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CONSTITUTION.

The messengers from missionary societies, churches, and
other religions bodies of the Baptist denomination in various
parts of the United States, met in Augusta, Georgia, for the pur-
pose of carrving into effect the benevolent intentions of our con-
stituents by organizing a plan for eliciting, combining, and direct-
ing the energies of the denomination for the propagation of the
zospel, adopted rules and fundamental principles which, as
amended from time to time, are as follows:

Article I. This body shall be styled the “Southern Baptist
Convention.”

Art. II. It shall be the design of the Convention to promote
foreign and domestic missions, and other important objects con-
nected with the Redeemer's kingdom, and to combine for this
purpose such portions of the Baptist denomination in the United
States as may dezire a general organization for Christian benev-
olence, which =shall fully respect the independence and equal
rights of the churches.

Art. TII, The Convention shall consist (1) of brethren who
contribute funds, or are delegated by Baptist bodies contributing
funds for the regular work of the Convention, on the basis of
one delegate for every $250 acinally paid into the itreazuries of
the Board during the fiscal vear ending the 30th day of April
next preceding the meeting of the Convention; (2) of one repre-
gentative from each of lhe Distriet Associations which coiiper-
ate with this Convention, provided that such representative be
formally elected at the annual meefing of hiz Distriet Associa-
tion, and his election certified to the Secretaries of the Con-
vention, either in writing or by copy of the printed Minutes.

Art. IV. The officers of this Convention shall be a President,
four Vice-Presidents, a Treasurer, an Auditor, who shall, in event
of the death or disability of the Treasurer, act as such officer,
and two Secretaries, who shall be elected at each annual meet-
ing, and hold their offices until a new election: and the officers
of the Convention shall be, each by virtue of his office, mem-
bers of the several Boards.

Art. V. The Convention shall elect at each annual meeting
as many Boards of Managers as, in its judgment, will be neces-
sary for carrying out the benevolent objects it may determine to
promote—all of which Boards may continue in office until a new
election. Each of these Boards, as elected by the Conventiom,
shall consist of one member from each State coiiperating with
the Convention, and of a President, Recording Secretary, Audi-
tor, and fifteen other members, residing at or near the locality
of the Board: seven of whom shall constitute a gquorum. No sal-
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CONSTITUTION. 9

aried official or employee of any Board may be a member there-
of: but the Convention shall elect for each Board annually a
Corresponding Secretary, who may also he named by the Board
as its Treasurer if deemed advisable. In ecase of a vacancy
occurring between the meetings of the Convention, the Boards
are authorized to fill such wvacancy. Each Board may elect
other Secretaries, a Treasurer, and such other paid officer and
employee as may he necessary for the officient conduet of its
business, and may make such compensation to its Seeretaries
and other paid officials as it may deem right. To each Board
gshall be commitied, during the recess of the Convention. the
entire management of all the affairs relating to the objects
with whosze infterests it shall be charged; all of which man-
agement shall be in striet accordance with the constitutional
provisions adopfted by this Convention, and such other instruc-
tions as may be given from time to time. Each Board shall be
authorized to fill vacancies occurring in its membership between

the meetings of the Convention, and also to enact its own By
Laws.

Art. VI. The Treasurer of each Board shall faithfully account
for all moneys received by him, keep a regular entry of all
receipts and disbursements, and make report of them to the
Convention whenever it shall be in session, and to his Board as
often as required. He shall also, on entering upon the duties
of hiz office, give competent security to the President of the
Board for all the stocks and funds committed to his care. His
books shall be open at all times to the inspection of any member
of the Convention and of its Board. No money shall be paid
out of any of the treasuries of the Board but by an order from
that Board from whose treasury the money is to be drawn, which
order shall be signed by the presiding officer, )

Art. VII. The Corresponding Secretaries of the several Boards
shall maintain intercourse by letter with such individuals or
public bodies as the interests of their respective bodies may
require. Copies of all such communications, with their answers,
if any, shall be kept by them on file,

Art. VIII. The Recording Secrétaries of the several Boards
shall keep a fair record of their proceedings, and of such other
documents as may be committed to them for the purpose.

Art. IX. All the officers, Boards. missionaries. and agents
appointed by the Convention, or by any of its Boards, shall he
members of some regular church in union with the churches
composing this Convention,

Art. X. Missionaries appointed by any of the Boards of this
Convention must, previous to their appointment, furnish evi-
dence of genunine piety, fervent zeal in their Master's cause. anid
talents which fit them for the service for which they offer them-
selves.

Art. XI. The bodies and individuals composing this Conven-
tion shall have the right to specify the object or objects to which
their contributions shall be applied. But when no such specifi-
catlon is made, the Convention will make the appropriation at
its own discretion.
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Art. XII. The Convention shall hold its meetings annually,
but extra meetings may be called by the President, with the
approbation of any of the Boards of Managers. A majorily of the
attending delegates shall not be necessary to make a quorum for
the transaciion of business. The President, or in the event of
his death, any of the Vice-Presidents, of the Convention, may, at
the request of two of its Boards, change the time and the place
of meeting of this Convention, when it may be deemed by him
inexpedient to convene at the time or place appointed.

Art. XIII. Any alterations which experience s];all diciate
may be made in these Articles by a vote of two-thirds _af the
members present at any annual meeting of the Convention,

BY-LAWS.

In order to carry out the provisions of the Constitution, the
following By-Laws are adopted for the government of the Con-
vention:

1. It shall be the duty of the Secretaries of the Convention
to be present at the place of meeting at least one day in advance
of the annual sessions for the purpose of enrolling the members
of the Convention who shall present themselves with proper
evidence of their right to be enrolled: and this enrollment shall
be recognized as constituting the Convention. The Secretaries
are authorized to add the names of accredited messengers who
arrive later than the opening day. In case of any question aris
ing as to the rights of messengers to seats, a Committes’ on
Credentials shall be raised, to which all pertinent matters ghall
be referred, and report be made to the Convention. It shall be
the duty of the Secretaries within thirty days after the annual
meeting of the Convention to notify all members of standing
committees of their appointment, and to inform chairmen of such
commitiees of their appointment as chairmen.

2. The Rules of Order for the Convention shall be those laid
down in Mell's “Manual of Parliamentary Practice,” and Ker-
foot's “Parliamentary Law,” but in cases where these authorities
differ, or for which they do not provide, the President shall
exercise his diseretion, subject to appeal to the Convention,

3. The President, Vice-Presidentzs, and Secretaries of the

Convention shall be elected by ballot; provided, however, that
when there is only one nomination for the same office, the Sec-
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retary or any one designated for the purpose, if there be no
nhjetn_:tmn. may be instrueted to cast the ballot for the Con-
vention,

4. Speeches in support of any brother's nomination for
an office of the Convention shall be limited to one speech of
nomination, and one speech seconding the nomination: also.
addresses and responses of welcome shall be limited to one
address of not more than fifteen minutes in length, and one
response of not more than ten minutes, ‘ '

5. Unless otherwise ordered by special action, and as soon
as practicable after organization, the President shall appoint
at each session the following Committees: (1) On Order of Busi-
ness: (2) On Religions Servieces: 13) On Nomination of Trus-
tees of the Southern Baptist Theological Seminary; (4) On Nom-
ination of the Boards and Standing Committees of the Conven-
tion: (5) On the Reports of State Members of the Boards: (6]
On Apportionment; (7) On Arrangements for the Next Meet-
ing: (8) On Woman's Work Auxiliary to the Convention.

o

6. The Boards of the Convention as created under Article
V of the Constitution are as follows: The Foreign Mission
Board, located at Richmond, Va.; The Home Mission Board,
at Atlanta, Ga.: the Sunday School Board, at Nashville, Tenn.
The following Standing Committees have been established: On
the Laymen's Movement; on the Baptist Young People's Union
of the South: on Temperance and Social Service. It iz made
the duty of the Committee on Nominations at each zezsion to
name for election the members of these Boards and Committees.

7. The Boards of the Convention are directed to form the
closest poszsible connection with the State Boards, where =zuch
exist, in such a way as shall be mutually agreeable, and in other
cases to secure such agency as sach of the Boards mayv deem
bhest, in both cases providing for the necessary expenses in-
curred,

8. The Secretaries of the Boards of the Convention are in-
strueted to secure frequent distribution of information relating
to their work by means of newspapers, tracts, leaflets and other-
wise, as may be found expedient among our people,

9. The Committee on Nominations shall nominate, as State
Members of Boards, men who have been previously nominated
by their respective State Conventions, and where no nomination
has been made by the states, men known to be identified with the
interests of the Convention, and of their own State Boards, and
unless special reasons exist to the contrary, men who make
efforts to attend the sessions of the Convention. These State
Members shall be expected to codperate with the Boards, both
giving and receiving suggestions as to work to be done, and they
also shall be expected to present at each sesgion of the Con-
vention a brief report in writing of what they had been requested
to do, and of the way in which they have complied with these
requests, with any suggestions they may have to offer as to
the conditions and needs of their respective fields. It shall be
the duty of each Seecretary in due fime to furnish the State
Members of his Board with =suitahle hlanks for such reports,
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"and to ecall their attention to this article, and to make any proper
efforts to secure due preparation of these reports.

10. The Boards shall report at each session of the Conven.
tion what special efforts they have been able to make toward
carrying out the objects of these By-Laws.

11. Immediately after the reading of the reports of the
Boards each year, a committee of five shall be appointed, to
whom shall be referred go much of these reports as pertains to
the carrving out of the By-Laws, and also the reports of the
State Members,

12. Either applausze or dissent on the floor of the Conven-
tion iz ount of order, and it shall be the duty of the presiding
officer promptly to suppress all such demonstrations.

132, In the preszentation and discussion of subjects, one
speaker (not necessarily Chalrman of a Committee) is to be
requested beforehand, by the Secretaries of the Boards, or some
one in charge of the subject to be discussed, to make a prepared
speech and then that the discussion shall be free for the time
remaining for the discussion of that subject.

14, The general reports of the Boards shall be presented on
the first day in printed form with such particulars emphasized
as the Secretaries may wish; and each report as a whole shall
be made the order during a morning zeszion and discussed as
suggested in the preceding By-Law; and the Convention may give
instructions asz may be decided by resolution.

1.-_3. The morning seszsion shall he given to the kind of dis
cussion above outlined; the evening sessions shall be devoted
to inspirational meetings with selected speakers: and the after-
noons shall be not included in the regular session of the Conven-
tion, unless otherwise ordered, but left open for meetings of im-
portant committees and for gectional meetings for the consid-
eration of particular subjects In which various groups of brethren
may be interested. Out of these special meetings recommenda-
tions may he made to the Convention itself at hours designated.

16. The Boards and other Special Committees dealing with
matters of general importance and interest shall he desired to
have in the hands of the Secretaries of the Convention at least
one week in advance, copies of their reports to be submitted
at the approaching Convention, to be used by them in preparing
data for the Associated Press in accordance with their require-
ments, in order that the work of the Convention may be given
due and becoming publiclty; and the President shall appoint
annually a member of this Convention, whose duty it shall be
to coiiperate with the representatives of the secular press in
furnishing intelligent. accurate and creditable reports at this
Convention while it is in session, and that he be allowed 2540
annually for such services,

17. The By-Laws may be altered at any time hy a majority
vote, except on the last day of the Convention. )
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ASHEVILLE, NorTH CaroLINA, May 17, 1916.

3 p.M., in the Tabernacle, and was called to order
by Lansing Burrows, Georgia, President of the
previous Convention.

THE SOUTHERN BAPTIST CONVENTION met at

2. The Convention joined in singing “All Hail the Power
of Jesus’ Name” and “How Firm a Foundation,” and was
led in prayer by R. C. Buckner, Texas, and W. L. Pickard,
Georgia.

3. Secretary Gregory made the following report on en-
rollment of representatives:

In accordance with Article I of the By-Laws, the Secretaries
of the Convention began enrolling the members of the Conven-
tion at 9 a.m., May 16, and present a summary showing that 1,045
on the financial basis and 145 associational representatives, mak-
ing a total of 1,290 who have been enrolled up to the time of the
assembling of the Convention, These names as enrolled con-
stitute the Convention, and the Secretaries are authorized to
add the pnames of accredited messengers who may arrive later.

4. B. C. Hening, North Carolina, Vice-President of the
previous Convention, presiding, W. W. Landrum, Ken-
tucky, nominated for the presidency Lansging Burrows,
Georgia; and O. L. Powers, Louisiana, nominated M. H.
Wolfe, Texas. To ascertain the choice of the Convention
the following tellers were appointed: .J. M. Rhelburne,
Alabama; T. J. Shipman, Mississippi; R. M. Inlow, Ten-

(13)
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nessee ; £, W, Btone, Georgia; O, N. Marshall, North Caro-
lina; J. D. Crump, Virginia; C. P. Scott, Kentucky.

5. While the vote for President was being taken, the

body, on motion of H. W. Virgin, Virginia, proceeded to
the election of Vice-Presidents. The following were nomi-
nated and elected, Secretary Gregory, on motion, casting
the ballot for the body: B. C. Hening, North Carolina;
John D. Mell, Georgia; J. C. Stalcup, Oklahoma: J. B.
Lawrence, Mississippi.

. On motion of O. L. Hailey, Texas, the ballot of the
Convention was cast by Vice-President Hening for Oliver
F. Gregory Maryland, and Hight C. Moore, North Caro-
lina. for Secretaries of the Convention.
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7. On motion of J. J. Taylor, Georgia, the ballot of the
Convention was cast by SBecretary Gregory for W. P. Har-
vey, Kentucky, for Auditor of the Convention.

8. On motion of Secretary Gregory the ballot of the
Convention was cast by Secretary Moore for George W.
Norton, Kentucky, for Treasurer of the Convention.

9. The proposed Order of Business presented by O. L.
Hailey, Texas, for the Committee named a vear ago, was
adopted. '

10, M. D. Jeffries, South Carolina, Secretarv of the
Board, reported vacancies on the Board of Trustees of the
Southern Baptist Theological Seminary, as follows: Vir-
ginia, one; North Carolina, one; South Carolina, one;
Georgia, one; Louisiana, one; Texas, one; Arkansas, one;
Missouri, one; and Oklahoma, one; whereupon it was

Iesolved, That a committee he appointed to nominate to this
Convention three brethren residing in the said states for each
of the existing vacancies, from which the Board of Trustees of
the Seminary will fill the vacancies, in accordance with the fun-
damental laws of the institution.

11. Welcome on hehalf of the enfertaining city was ex-
tended by Pastor Calvin B. Waller and Judge Jeter C.
Pritchard. Response on behalf of the Convention was
made by W. A. Hobson, Florida.

12. For the tellers on vote for President, Lloyd T. Wil-
son, Virginia, reported that a majority of the ballots cast
were for Lansing Burrows for President; and, on mo-
tion of R. T. Hanks, Texas, the vote was declared unani-
mous. President Burrows came to the platform and brief-
ly addressed the Convention.

13. Upon request of Calvin B. Waller, Chairman of the
General Committee from Asheville, a committee of five
was appointed to confer with the local committee with ref-
erence to the place of meeting, the President naming the
following as the committee: J. B. Gambrell. Texas; J.
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M. Pilcher, Virginia; J. J. Taylor, Georgia; Walker Dup-
son, Georgia; M. D. Jefiries, South Carolina.

14. Editorial Secretary I. J. Van Ness, Tennessee, pre-
- sented the twenty-fifth annual report of the Sunday School
Board. (Appendix C.)

15. Corresponding Secretary J. F. Love, Virginia, pre-
sented the seventy-first annual report of the Foreign Mis-
sion Board. (Appendix A.)

16. A large oil portrait of the late Robert J. Willing-
ham was presented to the Convention, the address being
delivered by W. W. Landrum, Kentucky.

17. A rearrangement of the Order of Business, trans-
ferring to Thursday’s program other features planned for
this afternoon, was suggested by Chairman Hailey, and
adopted.

15, With benediction by R. Van Deventer, Georgia, the
Convention adjonrned.
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First Day, Evening Session.

1. After the opening service of gong, led by E. L. Wol-
slagel, North Carolina, the Convention was led in prayer
by 8. E, Ewing, Missouri.

20. The President appointed the following committees:

On Report of Sunday School Board.—R. . Bowers, Kentueky:
G. W. Truett, Texaz; F. C. McConnell, Georgia; N. D. Eller, Vir-
ginia; W. J. Berryvman, North Carolina; B. L. Lemmons, Mis-
souri; Ryland Knight, Tennessee; W. E. Thayer, South Carolina;
C. L. Colling, Florida; F. W. Barpett, Alabama; T. J. Shipman,
Mizgigsippi; B. F. Rodman, Illinpiz; J. P. Runyan, Arkansas;
W. H. Managan, Louisiana; H. H. Burton, Oklahoma.

On Nomination of Trustees of Southern Baptist Theological
Seminary.—B. J. W. Graham, Georgia; E. E. King, Texas; E. R.
Jones, South Carolina; B. P. Robertson, Louisiana; G, L. Boles,
Arkansas: R. D. Garland, Virginia; 8. E. Ewing, Missouri; R. W.
Thiot, North Carolina: C. P. Stealey, Oklahoma.

On Report of Foreign Mission Board.—G. W. McDaniel, Vir-
ginia; J. J. Taylor, Georgia; C. W. Duke, Florida; W. J. E. Cox,
Arkansas; C. C. Coleman, South Carolina; E. F, Wright, Ken-
tucky; F. A. Davis, Maryland; W. F. Powell, Tennessee; J. K.
Dillard, Missouri: W. H. Reddish, North Carolina: R. J. Bate-
man, Alabama; A. E. Booth, Illinois; R. E. Burt, Texas; J. L.
Vipperman, Mississippi; H. H. Hulten, Oklahoma; B. D. Gaw,
District of Columbia; O. L. Powers, Louisiana,

On Report of Home Mission Board—B. H. DeMent, South
Carolina: Preston Blake, Alabama; M. H. Wolfe, Texas; J. K
Hampton, Georgia; Charles L. Greaves, North Carolina; T. H.
Plemmons, Arkansas; F. 8. Biggs, Maryland; A. B. Hill, Tennes-
see: J, D. Adcock, Florida; George L. Hall, Missouri; H. S
Mabie, Virginia; E. B. Atwood, New Mexico; W. 8. Wiley, Okla-
homa: George E. Hays, Kentucky; R. L. Breland, Mississippi;
F. H. Farrington, Louisiana; W. P. Throgmorton, Illinois; J. J.
Muir, Distriet of Columbia.

21. For the committee appointed this afternoon, Calvin
B. Waller, North Carolina, reported, recommending that
the morning and afternoon sessions of the Convention be
held in the City Auditorium and that the evening sessions
be held in the Tabernacle. The report was adopted.

2
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22. The following resolution was offered by M. H. Wolfe,
Texas, on whose motion it was ordered referred to a com-
mittee of eleven:

Resolved, That Articles ¥V to X of the Constitution of this Con-
vention be amended and reviged so as to create one strong Execu-
tive Board which shall direct all of the work and enterprises
fostered and promoted by this Convention.

23. 8. E. Tull, Texas, presented the following resolution,
which was adopted:

Inasmuch as the churches whose messengers compose the
Southern Baptist Convention have no uniform methods of con-
ducting their financial affairs, and inasmuch as the denomina-
tional enterprises and interests are made to suffer constant em-
barrassments and to carry onerous interest-bearing accounts for
lack of prompt and uniform monthly remittances from the
churches, and in view of devising some remedial and adequate
plan for a more prompt, uniform, systematic, and successful sup-
port by our churches of all our great mission and other denomi-
national enterprises; therefore,

Be it ordered by the Convention, that Friday afternoon, May
19, be set apart for an open discussion of this important matter,
looking to a recommendation by thiz Convention to our churches
of a Church Financial Program, by which existing finanecial con-
ditions may be bettered throughout the entire constituency of
this Convention and our denominational agencies provided with

more constant and dependable resources upon which to rely in
their plans and operations,

24, Vice-President Stalcup presiding, the Convention
sang “Amazing Grace;” Philippians 3 was read by W. D.
Nowlin, Tennessee; prayer was led by John F. Purser,
Georgia, and the sermon preached by the appointee,
Charles W. Daniel, Georgia, Subject, “A Growing Soul.”
Text, Philippians 3: 15, “Let ns therefore, as many as be
perfect, be thus minded.” '

250, After announcements the Convention adjourned
with prayer by J. G. Chastain, Mexico.
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Second Day, Morning Session.
ASHEVILLE, NorTH CaroniNa, May 18, 1916.

26. The Convention assembled in the City Auditorium
at 9.30 a.m., and joined in singing “There is a Fountain.”
W. L. Ball, Virginia, read John 15 and led in prayer.

27. The journal was read and confirmed.

28, H. K. Carroll, Secretary of the Religions Welfare
League for the Army and Navy, was infroduced and spoke
briefly, presenting a communication, which, on motion,
was referred to a committee,

29. Corresponding Secretary B. D. Gray, Georgia, pre-
sented the seventy-first annual report of the Home Mis-
sion Board. (Appendix B.)

30. W. C. James, Virginia, presented the twenty-eighth
annual report of the Women's Missionary Union, which
was ordered printed in the Annual of the Convention.

ANNUAL REPORT OF THE WOMAN'S MISSIONARY UNION
TO0 THE SOUTHERN BAPTIST CONVENTION,
MAY 1, 1915, TO MAY 1, 1916.

“The sunrise has never failed us vet” may be said of the
vear just closed by the Woman's Missionary Union as of each
of the twenty-eight which measure its history. Still it has heen
an anxious year and even as the “watchmen look for the morning”
our workers have kept faithfully at their post. Two of the
shadows were darker than all the others.

First there wag the removal from our midst on August 25 of
Mizg Fannie E. 8. Heck who for fifleen years was president of
the Union. She was at Richmond, Virginia, in 1888, when the
Woman's Missionary Union was organized with only ten states
codperating. She saw this small beginning develop into an or-
ganization comprizing the hearty cofiperation of the eighteen
constituent parts of the Souibern Baptist Convention; she saw
it grow from 1,500 societies to over 13.000: from work only for
women and litile children to a system of fully graded missionary
instruction covering all ages except for men over sixteen years.
from individual deeds of mercy to increasingly well organized
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personal service: from speecific preparation to where in the
W. M. U. Training School over gixty young women could an-
nually study for mission service; from no outward manifesta-
tion of interest in the missionaries’ children to where a scholar-
ship fund was available through the Margaret Fund to many of
them as an aid in high school or college education; from a mere
constitutional right for “the disgemination of missionary infor-
mation” to where over 200,000 free leaflete were annnally dis
tributed, to where the Union maintained a self-supporting Lit-
erature Department with its monthly magazine and Misionary
Calendar of Prayer; and from annual offerings of only §30.000
to where each yvear they exceeded $300,000.00. All of this brought
great joy to her heart and our grateful memory of what she
guided the Union to accomplish as well as the very growth it-
self must lead us on to ever larger achievements.

The second great shadow was the world turmoil which stopped
the work of the Woman's Committee of the Baptist World Al-
liance, making communication with our own foreign fields very
uncertain as well as necessitating infinite care as to expenses.
However, the women missionaries of both the home and For-
eign Mission Boards have been written to by the official com-
mittee of the Union and have uniformly responded. Many of
their letters are given to the publie through our monthly maga-
zine, “Royal Service,” which i mailed complimentary to them.
They are also sent the Missionary Calendar of Prayer and the
Union Year-Book, which strives to set forth the W, M. U. ideals
for the year and to explain the best methods for reaching them.
The foreign missionaries write encouragingly of the societies
among the native women and children and of the banding to-
gether of these societies into the Woman's Missionary Union of
the given mission. Such organizations have been perfected in
Cuba, Brazil and in North, Central, and South China. From Ar-
gentina the word comes that their organization “day is not far
distant”; an annual offering of two dollars, well censored with
seal and cord by the war authorities, comes from the gociety in
Rome, Italy; and from Africa is the statement: “We have many
women in our churches who are willing and anxious to help in
any good work being undertaken by the churches but there are
few who are capable.”

As to the watch-care over the year's expenses much might
be sald,. but, realizing that all are familiar with the rise in the
cost of printing, it will doubtless be sufficient to state that,
while more leaflets than for last vear have been distributed free
and while the large correspondence of the office has been un-
broken, still the expenses have been kept below 33 per cent of
the Union’s contributions during 1914-15 to the causes fostered
by the three Boards of the Convention, These expenses have also
covered the traveling of over 30,000 miles by four Union repre-
sentatlives who visited each of the eighteen states during the
vear. These trips included visits to summer assemblies, annual
meetings. mission institutes and colleges as well as the work on
the far frontier, among the Indians, the Mexicans and the for-
eigners in Tampa, Florida, In reviewing this fleld work all the
shadows roll like mist away before “the sunvise which has never
failed us yet.”
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The appended financial and statistical reports will tell of the
year's work In these details. We respectfully covet your close
study of them. They are a challenge to the Union, with the
most enthusiastic coiperation of the pastors and of the churches
as a whole, to gather every young person and woman into the
society best suited to them and to see that they are stimulated
to good works by receiving credit for their mission contributions.
Again, as last year, this report would ask that some arrange-
ment be made in each church using the duplex or similar en-
velope system whereby such credit may be assured our W. M. T.
members, The Union as a whole is expected to raise fully one-
third of all contributed by the Convention. It seems hardly fair
for those whose Convention vote registers such an expectation
to g;atny the contributors the joy and stimulus of acknowledged
cre .

Agai_n the Union would lay emphasis upon its graded system
of missionary instruction. Representatives of the Sunday School
Bnarq. and of the Woman's Missionary Union met for conference
on this matter in February and the following findings were agreed
upon:

I. That this iz a transition period in the missionary instruc-
tion of the young people, a fact which is recognized by all de-
nominations; that, therefore, we should go slowly in doing away
with any existing organization for disseminating missionary in-
formation and inspiration: and that the local workers should en-
deavor to adjust matters in the spirit of mutual coiiperation and
concesgion,

II. That the B. Y. P. U. and Y. W. A, are distinct in their
purpose and should not be considered as overlapping in their
work: the former meeting on Sunday evening hefore church serv.
ice, being for both young men and women, having only an in-
spirational mission program and taking no offering nor accepting
any apportioment for missions; whereas, the latter meets usually
on a week day, iz entirely for voung women, has an intensive
misgion program with mission study classes and urges regular
offerings to missions through its own organization or through
the envelope system of the local church.

III. That since the Jr. B, Y. P. U, R. A, and G. A. organiza-
tions are still found in comparatively few churches and since all
of them combined are not as yet meeting the full needs for mis-
sionary instruction of the intermediate boys and girls, therefore
it would seem best for the immediate future to continue to pro-
mote all three of these organizations, in the meantime seeking
through experience to define more accurately the scope and pur-
pose of each, The R. A.s and G. A's are encouraged to try to
link their missionary organizations more and more with the
weekday activities of the classes in the intermediate departments
of the Sunday schools.

[V. That the Sunbeam work be continued as at present, it
being the one mission organization now fostered by the denomi-
nation for children under twelve:; and when special missionary
work is done by the elementary departments of the Sunday school
for the children under twelve, it be considered in relation to
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that of the regular Sunbeam Band where one exists, the workers
of the two organizations being urged to plan their work after
consultation and with an effort to coidperate, not only as to the
missionary instruction given but as to the membership of the
Sunbeam Band.

The sunrise is also most evident in the wyear's work at the
W. M. U. Training School in Louisville, Kentucky. Over sixty
hoarding and many day students among the wives of the Sem-
inary students have been in attendance and the work done has
been highly commendable. There has also been great entho-
ziasm manifested in the raizing of the Enlargement Fund., While
this report iz being presented to the Convention the Training
School trnztees will be preparing their recommendation concern-
ing the enlargement to the W. M. U. Annual Meeting. There is
every reason to believe that they will recommend the tearing
down of the two houses now owned by the Union at 324 East
Broadway and the erection on that site of one thoroughly ade-
fquate dormitory. Of course, in such an event temporary arrange.
ments will he made for carrying on the work of the school next
winter as usual. Even so will the work of the Good Will Center
of the school be advanced. The center is closing the best year
of itz four,

The above is equally true of the year’s record of the Union
monthly, “Royal Service.” Springing nineteen months ago from
the quarterly, Our Mission Fields, it has grown to a subseription
of 27,000, and is practically self-supporting. Its representatives
met in February with those of the Home Field and the Foreign
Mission Journal t{o consider the consclidation of the three maga-
zines into one. It was impossible for them to vote for consolida-
tion since the opinion of Union workers, as obtained through cor-
respondence, was emphatically for the maintenance of “Royal
Service,” with its distinctive woman's message to women and
young people and with its time-honored system of graded pro-
grams. Since February each state Executive Committee has been
asked to pass officially upon the matter which will be voted on
at this Annual Meeting.

~ Practically all of these state Executive Committees have de-
cided to enter into an aggressive campaign for the Church Build-
ing Loan Fund of the Home Mission Board, which has by cour-
tesy of that Board been delayed during the enthusiastic comple-
tion of the Judson Centennial. As its Jubilate gift to home mis-
sions the Union hopes to raise $325,000 for this Church Building
Loan Fund which will be about one-third of the desired million.

Into the day of the new year we enter with faith, greatly en-
couraged by the past, especially because of the marked increase
in the number of new zocieties and the growth in mission study.
May the work of the entire Convention be guided by Him who
“is the Day-Spring from on high.”

Totals of W. M. U. Gorresponding Secretary's Annual
Statistical Report.
Standard of Excellence Societies ...........oo'reren...

'l:utal Number of Missionary Societies .................-
Number of New Mission 15,1846
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Leaflets and Pamphlets Distributed ....... . ..... .. .. LB91,200
g?jrnifn ............................................ $181,849 00
.............................................. 111,327 00
Sunday Schml Board ..... ... ... . ... ... ... ... . ... 1,258 71
Margaret ML | it il i menm s r g e soan s 787 89
TrRINING Behool .o i it e e 22,878 24
Beholarship Pund covcepegials 2L SN e S 6,126 08
_ Total ... $324,226 92
Jubilate Oiferings to Foreign Missions ............. 71,732 27
Jubilate Offerings to Home Missions ... .. ... .. ... 9974 67
L | : .QE}E-,!&EE HE
MigalOnATIOH™ PORBB ., ooy s s st S S e e s 10,909 91
Cash and Box Total ........... .. ... .........., $:1_t‘:,843 77

MRS. K. B. MATHEWS,
Chairman W. M. U. Loeal Committee.

KATHLEEN MALLORY,
Corresponding Secretary.

31. On motion of W. C. James, Virginia, the Secretaries
are authorized to insert the picture of Miss Fannie I. 8
Heck in the Convention Annual for 1916.

32. General Secretary J. T. Henderson, Tennessee, pre-
sented the ninth annual report of the Executive Commit-
tee of the Laymen’s Missionary Movement :

NINTH ANNUAL REPORT OF THE EXECUTIVE COMMITTEE
OF THE LAYMEN'S MISSIONARY MOVEMENT OF THE
SOUTHERN BAPTIST CONVENTION.

Your Committee held monthly meetings during the year,
which were usually very well attended by the local members; at
theze meetings the Secretary presented a written report of his
labors for the past month which was followed by free discus-
sion of “ways and means” for promoting greater efficiency.

EBrief Summary.

The records indicate that the Ceneral Secretary traveled dur-
ing the year 46,515 miles at a net expense of $438.67 for rail-
road fare, Pullman, room, and meals; the expenses being greatly
reduced by the courtesy of the railroads; made 201 addresses;
conducted 101 conferences, mainly on methods of church ﬁuunm;:
assisted in promoting an Ever}'—Mcmher Canvass in fourteen dif-
ferent churches; attended mnine Distriet Associations, three of
them in Virginia, four in Tennessee, and one in Georgia; at-
tended the State Associations of Missouri, Illinois, Maryland,
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Kentucky, Virginia, and the State Conventions of Alabama, Mis-
sisgippi, Florida, North Carolina, South Carolina, Oklahoma and
Tennessee, made addresses in the Summer Encampments of East
Tennessee, Alabama and Kentucky; was one of the speakers in
thirteen conventions of the National Mizsionary Campaign, held
in New Orleans, La.; Jackson, Miss.; Birmingham, Ala.; Atlanta,
Ga.; Columbia, 8. C.; Greensboro, N. C.; Richmond, Va.; Lexing
ton, Ky.; Nashville and Memphis, Tenn.; Oklahoma City, Okla.;
Fort Worth and Houston, Texas. These conventions reported
an agegregate registration of 14,839 men; your secretary spoke
two and three times in each meeting in addition to his work in
the denominational conferences; his expenses were all paid by
the general movement. In each convention he delivered a black-
board talk on “Financing the Kingdom:"” his outline was re-
quested for publication and general distribution. Some denomi-
nations have applied for the privilege of publiching it for use
among their churches. The secretary attended three Sunday
school conventions and assisted in conducting Baptist Men's Con-
ventions in four states; these meetings were held aft Little Rock,
Ark.; Louisville, Ky.; Alexandria, La., and Anna, Ill.; the at-
tendance was representative, the discussions practical and strong,
and the interests most gratifying.

Emergency Men.

One year ago your Committee suggested the wisdom of secur-
ing a large list of emergency men who might be ecalled upon with
assurance of relief in a crisis. The following pledge card was
submitted and more than four hundred signatures voluntarily
glven: “Inasmuch ag I am interested in the work fostered by
our denomination and recognize that crizes sometimes call for
unusual and even sacrificial support, I hereby pledge myself,
until further notice, to pay at least five dollars in response to
any appeal that is endorsed by the secretaries of the Home and
Foreign Mission Boards of my State Board, and of the Laymen's
h'Ilss}opax'}f Movement; this pledge carries with it the further
provisions that there shall not be more than one ecall a year,
and that the claims of the cause appealing for support shall be
clearly set forth in such call” For a few weeks following the
Houston Convention, this matter was presented to the men of
some churches with reasonable response: the leaders expressed
the conviction, however, that this movement would greatly in-
terfere with the effort to provide for the debt, and therefore it
was thought wise to discontinue the campaign &uring the present
vear. Your Committee would now suggest that this movement
he stressed for the coming year; should we be able to secure
twenty thousand signatures, which would be an average of a little
more than a thousand for each state, a unanimous response to
an el?imrlgquy ;19% EEﬂt?is number, in the minimum sum of $5.00
would =ignify . A5 a practical and easv wav iding
for an emergency, ! OB Y e oy g

The Debt,

The ma'lrer_ﬂent among the laymen to provide for the debt of
the two Mission Boards was suggested, but not advocated nor
urged, by the secretary at a meeting of laymen. representing
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thirteen states, a year ago in Houston. The suggestion was unani-
mously and enthusiastically endorsed by this company of lay-
men; President Hardy, of Texas, by request, presented the propo-
sition to the Convention in a strong speech, and the movement
was approved without a dissenting vote. It was a departure from
the policy of the movement, which has always sought to pro-
mote regular, intelligent, and generous offerings by all the mem-
bers of a church upon the first day of the week as a vital part
of worship. The Religious Herald states the case well in these
wur@s: “The laymen were organized primarily to stimulate
missionary interest through existing organizations in the churches
and denomination, and not to raise money in independent ways.”
The movement has sought to be loyal to every enterprise of the
denomination and to coiiperate with all recognized agencies.
Several considerations led to this temporary suspension of the
established policy:

First, this effort was suggested by the success achieved by
the men of the Northern Baptist Convention in removing a debt
of $276,000 against their boards, and the new hope and vigor
this triumph imparted. Of course, we had no Rockefeller to start
us with a gift of $560,000.00, nor a second brother to duplicate
thig princely offering.

Second, we recognized that the large debt of a vear ago wag
a source of depression, dissatisfaction, discussion, digsension
a'tilg discord—a handicap, rendering a forward movement impos-
S1D1e,

Third, we realized that the men alone had the resources;
the preachers and the women had the will, but not the money,
“Deliverance could come from no other quarter.”

Fourth, we were informed that seventy-three strong and con-
secrated young men and women had heard the call of God to
enter “fields white already unto harvest,” but they must be placed
on the waiting list. “How shall they preach except they he
sent?” We thought it would be almost criminal in us to spurn
such a call.

Fifth, the marvelous achievements of the Home Board with
the urgent demand for enlargement also made a mighty appeal.

Sixth, it was hoped that this first worthy and independent ef-
fort of the lavmen, to provide for an emergency, might elicit a
hearty and generous response in the day of returning prosperity,
we were expecting masculine pride to assert itself in this crisis.

Seventh, it was thought this movement might enlist and
quicken the interest of hundreds of men, and also clear the way
that systematic giving might have the most favorable opportu-
nity to demonstrate its merits.

The Effort.

The apportionment was made among the states early in the
yvear and the leaders were urged to be on a “still hunt” by per-
sonal effort and private letters for men of vision and capacity
who might contribute in large sums; this effort did not meet with
much response.

It was soon discovered that more aggressive measures must
be employed. The State Secretaries thought it unwise to press
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this cause until after the close of the State Mission period, No
adequate organization could be effected, therefore, until after
the state meetings, and in some states it was impossible to find
a leader "at all, and in others only after weeks of effort. Not
only did we gel a late start, for lack of organization, but we had
to reckon with several stern facts and conditions:

) First, the pastors felt primarily responsible for the appor-
tionment for the current year, and this had their first attention;
laymen are not likely to undertake extra tasks for the kingdom
unless the pastor takesz the initiative and direction. Pastors of
some leading churches thought it unwise to have this cause be
presented to their men,

Second, we found the Judson Centennial, local church debts,
educational campaigns, and other most worthy causes already
a,_hmad in the land, and the laymen were disposed to give them
right of way and usually exhansted themselves before our claim
reached them.

Third, the laymen, to whom we were looking for active serv-
ice, were not only the men that were supporting all other causes,
but the most intensely busy men in the land; we were asking
them to quit their business, by which they earn the money to
support their families and the kingdom, and go out on the dis-
agreeable task of soliciting money at their own charges; some
did this in an unselfish and a heroic way, but their name is not
legion, It must also be remembered that there was not a man
in the entire South that was pald one penny for pushing this
cause.

Fourth, it was an extra, and “second-mile” Christians among
the laymen are not in the majority; they were admonished, first,
to do their full duty for the current vear; hesides, it is diffieult
to arouse much enlhusiasm on paying a debt,

While we had hoped for more cotperation than was accorded
us, while we have suffered dizappointment and heartache, and
while we were strongly solicitous to have larger returns, we are
trying to keep our hearts warm and our faces toward the rising
sun; there is some comfort in these considerations: First, some
of us used all the tact and energy at our command; second, in
most of the states we have an organization that should prove val-
uable in promoting our regular work in the future; third, the
states which gave the largest support to our fund, as a rule,
make the best showing on the current apportionment; fourth,
the net expense of raising the money credited to this movement
is less than $150.00, or less than one-half of one per cent, which
went for additional printing and postage,

Fifth, the effort called out a few laymen, whose unselfish and
heroie service will prove a lasting inspiration. These men had
glorious success, but their number was about one tithe of the
whole list.

Sixth, that this financial campaign was decidedly the smaller
part of the year's work and not the one for which this move-
ment was ordained.

While it has been impossible to gecure accurate figures, as
some money was sent in undesignated, the following is the best
estimate we can furnizsh up to May 15th. Some states, from

B
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which we expected large returns and which have a number of
our most capable lavmen, felt unable to participate, because of
other urgent causes:

»

A VA NAT R s o T e B % 1,257 B0
ATYEMNEAS: vt e e S 385 03
Distriet of Columbia ............... 100 00
TIOTIAR o v s e s e 569 72
Ilinois . ... .. ans 126 00
Marvland .........cciimininnrniararan 3,396 B85
Kentueky oo s s 2,614 95
ORI EIR, i s e T e ET8 00
Mississippi ............ e T 905 50
MASEONT] ™ worvnnrs s s e s o 00
MW MERLED i o o s . 500 00
Morth Carolina .........covverinerenn 1,390 45
o DEIAROMA ...t i nnennncsasssnoeinn 698 40
Bouth Carolina ...... .. iiiiiann 92 00
Tennessee ............ e S e R - 1
T 1,550 00
Virginda .. it 4,221 87
o o e e e e e 1 $22,123 64

Literature,

While the debi enterprise was pressed with vigor, there was
perhapsz more effort made in the matter of enlistment than in
any previons year; much was done to promote a deeper con-
viction of stewardship and systematic giving. In addition to
addresses and conferences in all the states, except New Mexico,
on these topies, the Committee distributed a large amount of lit-
erature; we acknowledge our indebtedness to the Sunday School
Board for financial aid in this department of our work.

Suggestions,

First, we still recognize that the lack of information among
the men is the chief barrier; the.W. M. U. last yvear reported
1900 Mission Study Classes; these in connection with 2,700
tithers largely account for thelr gratifying receipts, Men that
are not up on missions are usually down on missions. The
brother who is not informed is not only uninformed, but he is
most likely to be mis-informed. Knowledge of God an’d his work
humbles men and indirectly promotes piety. In addition to
the use of tracts, periodicals, books, lectures, sermons, and Mis-
sion S'Eud:.r_ Classes, we suggest a large place for missionary in-
formation in Men's Bible classes and Men's Mission Study groups.

Second, we again urge the weekly offering, with an every-memn-
ber canvas; let the budget include the needs of the present year
plus an extra sum for the debt, which would signify an increase
of at least 25 per cent. The weekly system will not be a success
unless the preparation, intellectual and spiritual, is thorough:
the canvass thorough; the follow-up thorough. Let it also be di:s‘-

tinetly understood thal there are to be at least two thorough
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“round-ups” a year, for three purposes: (a) To reach those
that have not been enlisted as weekly givers; (b) to secure extra
offerings from prospercus members, who do not discharge their
full obligation in their weekly gifts; (¢} to press upon those,
who have been signally blessed, the joy of free will offerings,
especially in the time of emergency.

Third, that the organizations of laymen in all the states co-
operate with this Committee and the pastors in stressing the
Bible doctrine of =tewardship, in promoting deeper piety among
business men, and in laying on the hearts and consciences of
prosperous men a quickened sense of responsibility for the pres-
ent situation. The hour is here for importunate prayver and sacri-
ficial giving. We have the money, but we haven't the heart to
give it. The financial capacity of Southern Baptists is equal to -
all demands of the kingdom.

Fourth, your Committee recommends the holding of a general
Convention agalin next spring, if conditions seem favorable, as
the time approaches.

Fifth, we guggest that an Advisory Commitiee of five pastors
be appointed to coidperate with this Commiltee,

It is hoped every layman in this Convention may return to
hiz home with a quickened consciousness of his stewardship,
ready not only to honor God with his substance, but to line up
with his pastor in a campaign to enlist every man in his church,
Little Christians are obstructing the kingdom more than hig
sinners, Rezspectfully submitted,

NEWELL SANDERS, Chairman.
J. T. HENDERSON, General Secretary.

Report of Treasurer of the Laymen's Missionary }[qvement
of the Southern Baptist Convention to the Southern Baptist Con-
vention, in session at Asheville, for the year ending April 30,
1916.

Receipts.

1915. May 15, 1916,
May 1—Balance on hand at last report ................ 5 170 37
From Home Mission Board . ... .. ... ... .. 2,500 00

From Foreign Mission Board ................ 2,000 Ul_}

From Sunday School Board ..........caaveann, 85 ga

From Miscellaneous Gifts ...t 94 74

From D C. Lilly ....oovemninniiiniiaanioaon. 189 25

Total Receipta .....coiiieviviiiiananiin 5,089 76

Disbursements.

PORLARE: i e s v i S e e e 3 1%3 EE
Stenographer ......ccovmseemrrrisasananres s JI.‘H &5
Stationery ........ ... cceseeiieiiiiiiiaiiias .{H 50
TAtOTAEITE: s B o e g S alid) e S S PR 19 10
OFlce: Rent oo e sl e A i e 240 00

]JiEhtﬂ ....................................... ﬁ ‘.}{j
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P. O.Box Bent .....ccoviucnacnnnnnncinrnnass 4 M
Office Fixtures, etc.......covvriveinrnoaiaen, 800
Traveling Expenses of General Secretary ...... 722 T1
Salary of General Secretary .................. 3,200 00
Total Dishurgements ..........oevuen. oo 34,745 42
Balafice on hant . oo vevnyanssnens Ok Ok
Supplemental

Traveling Expenses of General Secretary ... R
Gifts to Secretary on the Field ............... 284 04
Net Traveling EXDenses ................cos .. B 438 67

Respectfully submitted,
CHAS, I, HOOD, Treasurerl.

33. The President appointed the following committees:

On Reports of State Members of Boards.—Raleigh Wright,
Louisiana: H. T. Mobberly, Mississippi; W. E. Pettus, Alabama;
C. A. Jones, South Carolina; D. R. Pevoto, Texas; T. H. Francisco,
Virginia; J. T. W. Jenkins, Georgia.

On Arrangements for Next Session.—W. W. Landrum, Ken-
tucky; Dana Terry, Arkansas; E, E. Dudley, Mississippi; 8. M.
Brown, Missouri; B. P. Roberison, Louisiana; Roger Eastman,
Tennessee; H, W, Battle, Virginia; E. M. Poteat, South Carolina;
John T. Purser, Georgia:; W, C. Golden, Florida; C.,A. Stakeley,
Alabama.

On the Wolfe Resolution.—M. H, Waolfe, Texas; Joshua Lever-
ing, Maryland; E. Y. Mullins, Kentucky; E. C. Dargan, Georgia;
John E. White, South Carolina; S. W. Melton, Virginia; W. M
Vines, North Carolina; C. Stubblefield, Oklahoma; P. W. James,
Alabama; E. J. A. MeKinney, Arkansas; W. A. McComb, Mis-
siggippi; F. C. MeConnell, Georgia; W. D, Nowlin, Tennesgee.

On Woman's Work.—W. C, James, Virginia; 5. Y. Jamesol.
Georgia: Rufus Ford, South Carolina: B. F. Riley, Alabama; A
FPaul Bagby, Kentucky; T. H. Arding, Mississippi; A. M. Ben
nett, Florida; R. P. Mahon, Louisiana; W. H. Setzer, Missouri.

On the Carroll Communication.—H. W. Battle, Virginia; Rice

Maxey, Texas; F. P. Hobgood, North Carolina; L. E. Barton,
Georgia; F. 8, Biggs, Maryland,

On Religious Services,—C. B. Waller, A, E. Brown, John E.
Bomar, J. W. Killian, J. B, Grice, Asheville; C. M. Rock, Bilt-
more.

On MNominations—%. T. Cody, South Carolina: J. J. Hurt,
North Carolina; C. L. Collins, Florida; William Lunsford, Ten-
nessee; Jas. B, Leavell, Mississippi; J, F. Tull, Arkansas; H. R.
Carroll, Texag: A. J. Dickingon, Alabama; L. R. Christie, Geor-
gia; E. E. Bomar, Kentucky: E. Godbold, Louisiana; 8. F. Taylor,
Miggouri: Clarence Hodge, Illinocis; C. H. Pinckbeck, Maryland;
G. P. Taylor, Virginia; D. P. SBanders, Oklahoma.






