
A CHAPLAIN’S CHAPLAIN

Jacqueline Durham tells of hpw Alfred Carpenter and his wife stood for a 

long time gazing dreamily at the farm they had their heart set on for so 

long. It would soon be theirs.

But now the young man felt a strange stirring in his soul. "Minnie, God 

wants me to preach,” he said.

"Well, what did you tell him?" She smiled warmly at hime, and he knew 

that whatever his answer it would be all right with her.

"I told him if he’d help me get rid of everything—my crops, equipment, 

and my cattle—so I could get an education and take care of you—I’d do 

it."

Within a month they had sold everything and Alfred had entered Oklahoma 

Baptist University to study for the ministry.

That was the year 1922. Near the close of his ministry in 1960, in 

retrospect he looked back and spoke of the most important element governing 

his life* "It has been simply to leave life’s program in the hand of the 

Lord and to walk by faith.

Believing that God could use a sharpened tool better than a dull one, 

Alfred spent four years at Oklahoma Baptist University (1922-1926); then 

went on to Southwestern Baptist Theological Seminary where he earned two 

degrees: Bachelor of Theology and Master of Religious Education (192601929).

Like most young preachers, he had student pastorates during his college 

and seminary days. The First Baptist Church at Cement, Oklahoma, called 

the young man of 30 as pastor during his student days at OBU. When he 

moved to Fort Worth, Vickery Baptist Church in nearby Dallas claimed him 

as their pastor.



A call to missions led Carpenter to Panama where he served as pastor of 

the Balboa Heights Baptist Church in the Canal Zone and as superintendent 

of missions in the Republic.

There he had his first contact with the chaplaincy. He served as interim 

chaplain at Fort Clayton Army Hospital and on maneuvers with troops. He 

was also designated as chaplain on the staff of the governor of the 

Canal Zone.

The missionary zeal which took him to Panama never left Alfred Carpenter. 

Except for one pastorate, the rest of his career was spent on the staff 

of the Southern Baptist Home Mission Board.

His final pastorate at First Baptist Church of Blytheville, Arkansas, 

lasted seven years (1934-1941). He was enthusiastic and active in this 

church of 1,249.

When World War II broke out in 1941, the Southern Baptist Convention 

turned to the Home Mission Board to deal with the government in supplying 

Southern Baptist chaplains and to promote work in military and defense 

centers.

Dr. J. B. Lawrence, who was then executive secretary-treasurer of the 

Home Mission Board, wrote a beautiful and appealing letter to Dr. Carpenter 

inviting him to become field secretary and superintendent of camp work.

He pointed out the two distinct parts of the work:

1. Work in the camps is with and through the chaplains.

2. The work outside the camps is for the communities and in cooperation 
with the state mission boards.

In addition, he called attention to the fact that the Southern Baptist 

Convention had made the Home Mission Board the agency to give denominational 

certification to men applying for the chaplaincy.

The big task is in connection with the boys in the camps and in 



this work you are to contact the Baptist chaplains and through them arrange 
Baptist

for all the help that our/people can give them in their work for our boys 

in the camps.»..

We do not know how long the war will last, but when the war closes and 

there is no longer need for camp work, we have a place for you in our 

organization as Field Secretary and Superintendent of the Educational De­

partment .

And this Dr. Lawrence added this short P.S.:

Come with us and we will do thee good.

Shortly after Alfred had been called to become director of the Chaplains 

Commission, he was taking a trip on a train during which he talked with 

several soldiers. His question: "What kind of program would you like your 

church to be engaged in as it works with military personnel?" These young 

m n told him—not a program which is recreational or social but one that 

is definitely religious..!

"There is," they said, "a growing lack of consciousness of God. Someone 

needs to make God real at home and abroad." Directly, they declared, "we 

want gospel preaching."

Carpenter began his work of establishing and developing the Chaplains 

Commission. He formed policies. He guided the Commission. He became counselor 

and friend to chaplains, a source of encouragement. How well he succeeded 

can be determined by some letters written at his retirement.

Wally Hale wrote:

I am old enough to recall when there was no Southern Baptist concern 
about the military chaplaincy — when there was no Division of 
Chaplaincy in the Southern Baptist Convention — when there was 
little concern that the doctrinal tenets of Southern Baptists 
were adequately represented by Southern Baptist chaplains.



I can recall each major step of our acceptance as an arm of the Home 
Mission Board and our acceptance alongside other Southern Baptist 
clergymen doing God’s will and God’s work.

To you, Dr. Carpenter, I give credit for the leadership that led 
to these accomplishments which may be taken for granted in 1960. 
You have been Christian, Baptistic, devout, courageous, wise, and 
benevolent. You are a Christian statesmen in the finest sense of 
the word.

Warren Ferguson paid carpenter this compliment*

I doubt is there is a man in America better acquainted with the 
scope and importance of our work.

Chaplain Robert K. Bamberg declared:

You understood the problems of the chaplain more than anyone among 
Southern Baptists because you know them firsthand. You traveled 
to where we were stationed in Korea, Japan, France, Germany and 
elsewhere.

Chaplain Bransom L. Mozingo wrote:

It has been your task to lay foundations, formulate policies and 
execute plans. Your wisdom, initiative, and guiding hand has led 
us from plateau to plateau.

Chaplain John F. Wakefield spoke proudly:

It has made me feel proud countless times to hear you referred 
to as "Dean of the Civilian Heads of the Chaplaincy."

WE MAY WELL BE PROUD

Carpenter was proud of his chaplains and proud of the young GIs who

went forth to battle. In a magazine article he wrote:

Baptists may well be proud of their response in support of 
the nation in the war effort. Our young men are serving in the 
armed forces. Our pastors are volunteering as chaplains. Churches 
are ministering to the spiritual needs of the uniformed in their 
communities.

Throughout the armed forces in any branch of service, in any unit, 
Southern Baptists are well represented.

Baptists are responding heroically to this national and world 
crisis. We not only have a grim war to win but also a gloomy 
would to win. 1

Carpenter reported that in 1942 his office had received inquiries from 



4,484 preachers asking about the chaplaincy. Obviously, not all these 

could meet the requirements. Actually 626 were endorsed by the army and 

85 by the navy. These had to be top-notch men.

Carpenter made a trip to Europe in August 1947. Some distressing moral 

conditions existed. He noted*

In some outfits the men have available to them only the dance hall 

or beer parlor type of club. A large number of men object to this cheap, 

demorializing type of pastime. They would choose better if available.

But the director saw the positive side. "I was amazed,” he said, 

"that so much has been accomplished by so few in such a short period." 

And further, "The most hopeful element of this seemingly hopeless 

situation is the high type of men in leadership."

He felt that chaplains should be granted a larger part in the planning 

and promoting of the German Youth Movement. He also recommended that 

additional chaplains be made available in the European Command.

Once again, he saw the need (and expressed it) for a positive, long- 

range program. All church groups need material help to restore their 

buildings, rehabilitate their ministry, and re-establish their 

literature.

After one of his visits on the field, Carpenter said*

Our chaplains are doing an excellent job in spiritual leadership 
in their first responsibility to military personnel and their 
dependents.

is
Their second responsibility/to the civilians and their relationship 
to our missionary activity. Here indeed are chaplains functioning 
as foreign missionaries.

In large centers such as Seoul, Pusan, Tokyo and Honolulu there 

are regular gatherings of missionaries, chaplains and their families. 

You can’t distinguish the missionary from the chaplain.



What has been taking place during the last ten years didn’t just 

happen. It is the work, I truly believe, of the Holy Spirit

In 1945 there was no religious work in the Philippines. Now there are 

ten churches, a seminary and a publishing house. The work in Japan is 

rapidly expanding.

A GLOBE GIRDLING WORLD MISSIONARY

Alfred Carpenter made a lasting contribution to the task of missions. 

He was indeed a world missionary. In his almost twenty years as Director 

of the Division of Chaplaincy of the Home Mission Board, he traveled 

more and made more contacts with active chaplains than any one de­

nominational representative.

Take just one illustration. Just before V-J Day, the Superintendent 

of Camp Work received an invitation from the General Commission on Army 

and Navy Chaplains embodying invitational orders from joint chiefs of 

staff to visit the China and Indian-Burma Theaters of Operations. After 
an

arriving in the theater he was given/additional assignment in the West 

Pacific Theater, namely, Okinawa, Korea, Japan and Manila.

On this trip, which was from September 9th to November 13th, 1945, 
by 

he held fifty-four general conferences for chaplains, attended 714 

chaplains branches of the service and of all faiths, as also

by the Red Cross workers, medics, missionaries, native Christians, 

UNNRA representatives, reporters, commanding officers, chaplains 

assistants and others.

He traveled 32,750 miles by air through North Africa, Egypt, Iran, 

India, Burma, China, the Philippines, Japan, Korea, the islands of Okinawa 

Guam, and Kawai’.

Everywhere he brought greetings from home, Moreover, he sought to 



challenge the chaplains returning to the States to make use of their 

missionary capabilities and assets.

While in China, he was guest for tea in the home of Generalissimo 

and Madame Chiang Kai-Shek. In the midst of destroyed Tokyo, Carpenter 

held lengthy interviews with Dr. I. Kagawa and Dr. I. Cheba. Using 

Carpenters description, these were "refreshing to the soul.”

A summary report reveals:

Contacted 548 chaplains of which 109 were Navy.
Held fifty-four chaplains conferences attended by 714
Visited sixty-four air bases, sixty-two other types of outfits, 

and twenty-four ships.
Contacted fifty-six commanding officers, visited eighty-thr*e 

headquarters.
Interviewed one hundred and sixty-seven soldiers and sailors— 
contacted one hundred and two missionaries.
Made twenty-seven addresses, preached twenty-one sermons. 
Witnessed eighty-three professions of faith.
Traveled by air 32,750 miles. No account was kept of shuttle 

travel by jeep and otherwise. 2

Note some of the reactions by Southern Baptist chaplains after they 

were visited by Dr. Carpenter:

Chaplain Robert N. Trapnell commented:

Meeting you in Fort Bliss the first month of my active duty as 
a chaplain was a break for me. I consider myself fortunate to 
have had you visit me at nearly all my assignments since 1951.

Chaplain Ersmond Swaffar wrote:

The deep personal interest with which you visited us and our men 
made you "our shepherd." You always took time enough and used 
necessary energy to accomplish beyond the "call to duty" visits.

Chaplain Ray Allen paid this tribute:

July 1941 you came to Jefferson Barracks, Missouri, to see me and 
to encourage me as a First Lieutenant in the chaplaincy. I think 
we both came on duty about the same time.

Your wise counsel, your deep and abiding spiritual life, and your 
loyalty to Christ and our country has made me a better Christian.



I *>0

RETIREMENT

Carpenter retired at the end of i960, forseeing an even greater ministry

for the Southern Baptist chaplaincy. He was asked what he would do.

Chaplain Grover Stillwagon, close friend, quoted a much-loved verse:

Now is the season that everyone —
Whatever his talent or trade —
Abandons his search for a place in the sun, 
And just seeks a place in the shade.

But Carpenter’s reply was more in keeping with the kind of man he was:

I have planned nothing definite. But I have the same faith and the 
same Lord that I’ve always had. If he has something he wants me to 
do, it will open up.

At his retirement dinner, he was presented with a book of letters of 

appreciation from his friends. Here we present a few quotes from the 

many, many letters.

1. As one of the pioneers in the field of church-chaplain relationships 
during the mobilization years of World War II, you moved with 
imagination and sound judgment through uncharted areas. Yours 
was a deep concern for the spiritual welfare of the men and 
women in the armed forces of our nation....

—Frank A. Tobey, Chief of Chaplains, U.S.Army.

2. You have been to me a wise counselor, a cheerful companion, and 
a very present help in time of need.

—Chaplain Bill Clark

3. One of my most treasured contacts is that with a person of your 
own Christian character and selfless dedication to the religious 
and moral welfare of your people....

—Terence P. Finnegan, Chief of Chaplains, USAF.

4. We of the VA have found your kindness, patience and understanding 
a foundation on which we were able to build....

—Edward A. McDonough, Director, Chaplain Service.

5. During my seminary days as I was contemplating the chaplaincy, you 
offered wise and sympathetic guidance which I found valuable in 
every instance....

—Chaplain Howard A. Easley.



6. You have been a chaplain’s chaplain as well as a shepherd to a 
great host of others....

—Chaplain Robert R. Whiteside.

7. I recall your energetic compassionate spirit, your warm gentlemanly 
appearance and your loyalty to Christ and the denomination.

—Chaplain Merle F. Pedigo.

8. Because of you the chaplaincy has grown to a place of honor and 
recognition within the Southern Baptist denomination....

—Chaplain Louis B. Parks.

9. I wish to thank you for your strong stand through the years in 
behalf of the foundamentals of the faith.

—Chaplain Kenneth J. Nettles.

10. You have fought and you have won for us a place in the stars. 
Through your wise counsel, tremendous courage, outstanding 
leadership, you have gained dignity and respect and understanding 
for the ministry of Southern Baptist chaplains in all branches 
of military service.

—Chaplain George W. Fulfer.

11. I am proud of your careful selection of chaplains. These 
Southern ftptists with whom I serve never make me hang my head 
in shame....

—Chaplain John H. Brown.

12. World War II found Southern Baptists ill prepared to meet the 
opportunity and responsibility of a spiritual ministry to our 
armed forces. You had vision and wisdom to awaken and direct 
us as you led us in one of our greatest mission accomplishments.

— Chaplain Lowell C. Todd.

AWARDS AND CERTIFICATES

On the 29th of March, 1947, along with several other church leaders, 

Dr. Alfred Carpenter was awarded by President Truman the Medal of Merit 

for Extraordinary Fidelity and Exceptionally Meritorious Conduct.

In 1959 the Military Chaplains Association cited him "for strengthening

religion and morality in American life."

Moreover, he received certificates of appreciation from the Army and

Navy Departments.



HE SEEKS A NEWER WORLD

The news release from the Baptist Press, October 4, 1963, stated 

simply :

Alfred Carpenter of Atlanta, a retired leader of Southern Baptist 
Chaplains, died here three years following his retirement....

He was succeeded as director by George W. Cummins of Atlanta.

Earlier Ernest L. Ackiss, a close friend, passed on to Carpenter 

the beautiful words of Ulyssesx

Come, my friends
'Tis not too late to seek a newer world.
Push off, and sitting well in order smite
The sounding furrows; for my purpose holds
To sail beyond the sunset, and the baths
Of all the western stars ...
Tho’ much is taken, more abides; and though
We are not that strength which in old days
Moved earth and heaven, that which we are, we are,—
One equal temper of heroic hearts, 
Made weak by time and fate, but strong in will

To strive, to seek, to find, and not to yield. 3


