SUMMARY REPORT

A STUDY OF THE DOWNTOWN CHURCH

DEPARTMENT OF METROPOLITAN MISSIONS

HOME MISSION BOARD, S.B.C.

and

CHURCH ADMINISTRATION DEPARTMENT

SUNDAY SCHOOL BOARD, S.B.C.




INTRODUCTION

For a number of years our ;arger churches have requested special
assistance from Southern Baptist agencies in carrying out their pro-
grams. While these large churches have many problems, there is a
special group, located in the central business district of the larger
cities, that face unique needs and difficulties. To serve these
downtown churches better the agencies need to have some basic informa-
tion about the natﬁre;'éXEént aﬁd'inténsity of their problems., It
was to sééﬁré.sﬁth information that the Execﬁtive Committee of the
Southern Baptist Convention requested the Home Mission Boafd, thrdugh
its Department of Metropolitan Missions, and in cooperation with the
Sunday thool”Boa;d, through its Department of Church Administration,
to conduct this study,

The research was conducted under the direction of the Secretary
of the Department of Metropolitan Missions, J.N, Evans, Jr., and
Brooks Fag%kng;noﬁ tpg Church Administration Department, Also con-
tributing to the project were the Research and Statistics Department
of the quday thgoLxBoard, S.B{C.,iHorace 0. Kelly, Jr., Analyst;
the Depargment of Survey. and Special Studies, Home Mission.Board,
S.B.C., Leonard G. Irwin, Secretary; Kate Ellen Gruver, Home Mission
Board, who edited most of the manuscripts; Francis DuBose, Golden
Gate Baptist Semimary, who wrote the Survey of Literature; and the
associational, state and Southern Baptist Convention leaders who pro-
vided valuable information on these downtown churches being studied.
To these, and to many others who gave generously of their time,
knowledge and guidance throughout_the study, The Department of Metro-
politan Missions and the Church Administration Department wish to ex-

press their deep appreciation.




PURFOSE

The purpose of this research project was to gather significant
information about the downtown church and its unique problems, This
information could then serve as a helpful guide in designing future

procedures that would enable these churches to meet some of their

basic needs,

DEFINITION
For the purposes of this study, a downtown church is defined
as a church organized before 1940 and located in the central business

district of a city with a population of over 100,000,

RESEARCH QUESTIONS

The following questions were submitted to be tested by the re-
search:
1. Is the structure of the community of the downtown area
ra&ically changing?
2, 1Is the downtown church effectively ministering to the needs
of its immediate environment?

3. Are the present church programs and program services of the
downtown churches adequate in reachiﬁg and ministering to
the ‘people in the present inner-city area?

. Will many downtown churches choose to relocate?

3. Is the income of thé downtown community residents decreasing?
6. Is the downtown church meeting the challenge of the following
local community problems: poverty, mobility of members,
loss of neighborhood pride, crime and delinquéncy, health

couditions, personality maladjustment?
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Is the magnitude:of\the task facing the downtown church in-

" creased because of the influx of racial and language groups?

Is survival a major concern of the downtown church?

Is the downtown church heavily dependent on community
agéﬁcies'féf‘sérGices in the areas of welfare, education,

social clubs, and other community activities?

Has the downtown church been 1éréely ineffective in reaching

I T U A Aot A S U SO L I T A R . . s )
persons living in high-rise apartments in the inner city?

Does the ministry of the downtown church show indications of

o

selective evangelism?

Does the downtown church have ministry opportunities through

cooperative efforts with other churches, institutions, and

agéncies?
13.”}ﬁé?maﬁyhabﬁﬁf6WhhéhﬁrChés feel a decline in their effective-

ness in ministering to their people?

Is the prigai§‘pr6blém faéiﬁg.fﬂe downtown church large num-
bers of members moving from the community?

Are the two most prominent factors that might prompt a down-
town church to relocate: church members moving away from
the community; and, changing economic status of the com-
munity?

Have downtown churches engaged in serious long-range

planning?

RESEARCH PROCEDURE

Research was divided into the following areas and steps:

1.

2.

Survey of Literature on the Downtown Church--Francis DuBose
Socio-Economic Study of the Downtown Church Areas--Leonard

Irwin




3. Personal Letters to Associational, State and Southern Bap-
tist Conyeqtiqn_Agency Leade;s Reguggtipg Spgcific Informa-
tion on the Downtown Churchgsj-Departmgntny Met;qulitan
Missions

4, Survey Phaseijesearch anQ Statistigs Department, Sunday
School Board -

A to;gL oﬁ‘llé S?VFhan‘BQPti§t Convention chuEphgﬁ/game“wé;hin
the scope of the definition of a dqwqtqwn,gpprch._ Iql@ddigiop to the
pastorvten.leadeps frq@yeach churcb were aﬁked to respond:tofghgquesf
tions asked in the survey. Ninety-three pastors ;equnded:tofghe
survey‘(81,6%); sgvgp:hungyed sixty-eight church leadgyglrgsponged
(88.3%). |

The "Conclusions and Implications" section of the Report on
Downtown Church seeks to show highlights of the entire study. Rele-

vant data concerning each Research Question has been given; conclu-

sicns have been drawnj and implications have been noted.




CONCLUSIONS AND IMPLICATIONS

RESEARCH QUESTION ONE: 1S THE STRUCTURE OF THE COMMUNITY OF THE

DOWNTOWN AREA RADICALLY CHANGING?

1.

Cdntfiﬁﬁtiﬁg’ﬁéfd
a, 879 of alil dowHtown church areas studied had a higher
péfééﬁfége”df families living in poverty than their
respective metropolitan areas. (Sociéiﬁééﬁomic Observa-
Cids)
b, 59%°cf the aress studied had a greater percentage of sub-
““§thndard hSﬁéfﬁg than the metropolitan areas in which
" ‘they ‘até'located. (S-E Observations)

c. 65% of thesé ‘dfeas héd'ém£ediéﬁ:ageklO'yééfé461der than
T tHe médian for théifﬁfeépeEEiVé metropolitan areas.
Rfﬁ(éfﬁ?aggegéggfonéj%gjk:x o

d.” 569 'of“the ‘pastors and 51% of the Teadeis responded that

CERETE (hufcHES are Todated in a deteriorating residential

district, (Survey-ReseafEﬁ;§y§téti3£iésjﬁ;.h}

3N

e.“‘59:A%‘bffgﬁeiﬁéé%éfsxihdiéa%ed a need féf'éééiéi work
§e§§8nﬂ€fiénﬁ“ﬁ?fSiwiﬁé{céEéé a ﬁéea'for;sgééiai%§é§;gges
C{fdining. (Survey-RK &)
CONCLUSION

The structure of the community of the downtown area is

A

radiééily‘ch;ﬁé{ﬁé;' The area to which the downtown church

mif)isters has been affected by rapid leaps in technology, ad-
vances in socio-economic organization, populatidﬁ explosion,

and the influx of ethnici'groupso ‘Urban reheWél; expressways,

“and federal héuéingihaVé contributed to this change. The

results have been that the central business district has in-

creasingly become the home of the lower classes: the poor
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and uneducated. (See‘Survey of Literature by DuBose.) Also,
the morally destructive forces have the .ascendancy. A; a.
result, there has been an increasing difficulty qf handling
an exce§sivg;dayti@e population:because of Fraffic conges=
tion, lagk(of(adgqque parkiqg facilities and adequate_
‘transit fagik}ties,'

Although it is still the ecological center of, the me-
»Eropolis, the)gentqal busin§§s district has,deqlined in its
generg; i@pqrtagcgbin recent years, as %pdigaped in a marked
trend toward decentgalization,‘d§qlinej;nscentral>business
district retail sales, etc.. (Suryey of Literature)

Another strong indication of the radical change in the
downtown area is the slum encirclement, ‘Urbaqurgnewal pro-
‘ggam§:hgyg not kep;,paqg»with.gheigyegfiqcrgagiqg bligbt.'

(Survey of Literature) Consequently, a "sense of community"

. St
[N

in the downtown}g?qg§i§'yaqing3’
| Still another fndication of the radical change in the
. downtown atea is the fact that 637 of these areas had a
median age 10 years older than the @ediaq for their respec-
tive metropolitan areas. (See Socio-Economic characteris-
RESEARCH Qﬁééilbﬁtiﬁé;ﬁ(isKTﬁE”DgWNT§W§Zé§URQﬁ EFFECfiVELY MINISf
TERING TO THE NEEQSWQF,ITS IMMEDlA?E ENVIRQNMENT?V | |
1. Contributing Data,
a, To the qggstién of the fu?qre of thevdqwntown church,

37% of the pastors gave some other response than "growing

and definitely a permanent ministry." Of the 57%, 45%




b,
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said the downtown church was "standing still but should
remain a permanent ministry." Of those pastors who feel
a sense of call to the downtown ministry, the largest
percentage (46,2) felt their church was "growing and
delinitely a permanent ministry." '41.8% of the same
group felt their church was "standing still . but should
remain a permanent ministry.'" The age of the pastor
fluctuated so- that age sould not be a determining factor

in answering this question, (Survey-R & S)

- 57.9% of .the pastors indicated either "No, except.on very

unusual or special occasions," or "Yes, but only on cer~

tain days," to the question: "Are your church's facili-

ties available to the community?'" . (Survey-R.& S)

53.7% of the churches make a definite attempt to serve an
area 10 miles or more in radius. - (Survey-R & S)

46,2% of the pastors responded "No" as compared to 39.8%

responding "Yes!! to the question: "If your church has

built or remodeled in the last 10 years, was it designed

v primarily: to help solve a problem caused by, or peculiar

to,. .your: downtown location?" - (Survey-R & S)

- 39.8% of. the pastors feel their church programs are not

meeting the needs of the inner-city residents., (Survey-
R & 8)
78.4% of the churches do not offer family counseling;

88.2% no child care clinic; 95.6% no medical care; 96.7%

no pediatric counseling; 82.4% no psychological coun-

selings 82.8% no ministry to Negro Baptists. (Survey-

RN 57
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g. The median church membership is 1,500-2,000 members, yet
- the largest percentage (27.8%) of churches have only 3-4

total paid professional staff members. (Survey-R & §)

he 57% of the persons in the downtown areas were three years
below -the median education of the surrounding metropoli-
tan area. (S~E Observations)

CONCLUSION

The downtown church is not effectively ministering to the

needs of its immediate environment. There is a lack of ade-

quate means-of communication with ethnic groups, single per-
sons, young married couples, retired persomns, apartment
dwellers, and lower socio-economic groups which have become
the predominant populatioen of the central business district.
(Survey of: Literature)

A void exists in downtown churches in the area of

specialized ministries for inmnér-city residents. This is

indicated by the absence of specialized ministries. (Survey-

R &S)

The heavy work load of. the pastor and church staff is a
major factor in the inability of the downtown church to
minister effectively to the needs of its immediate environ-
ment. The demands of a complex ministry call for a larger
number of specialized staff members if the church is to
minister both to its members and to the adjacent community.

(Survey of Literature)
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RESEARCH QUESTION THREFE: ARE .THE PRESENT CHURCH PROGRAMS AND PROGRAM

SERVICES OF THE DOWNTOWN CHURCHES ADEQUATE : IN REACHING.AND‘MINIS~

TERING, TO THE PEOPLE IN.THE PRESENT INNER-CITY AREA?

1. Contributing Data,.

a,

b.

52% of the pastors.describe their visitation programs as

unsuccessful to a marked degree. - (Survey-R & §)
39.8%-0f the pastors feel the present programs are not

meeting the needs of the inner-city residents. (Survey-

R S)

‘In.areas where adult age is 10 years older than the

-average for their respective metropolitan areas only

:199,1%.0f .the churches have a senior adult program.

(Survey-R & S)

. .63.4% of the churches do not have education classes

(literacy, remedial, language), yet 60% of the areas

'studied by .the .Department of -Survey and Special Studies

_j-had .a median education level below their respective

metropolitan areas. (Survey-R & S; S-E Observations)

-.69.8%0f the churches do not have an alcoholic or drug

addiction ministry. . (Survey~R. & S)

37.6% of the churches do not-have selected evangelism of
special groups .(e.g. deaf, underprivileged, Negro).
(Survey-R:&. S).

35.4% of the churches do not have soul-winning instruc-
tion. (Survey-R & S)

49,3% of the downtown churches are not making adequate

long~range plans. (Survey-R & S)
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i. 707% of the churches have a church council, but orily 30%
of these meet‘at least monthly. (Survey-R & S)

j. 51.5% of the’downtown churches 'do not have weekday Bible
study; 63.5% do not have kindergartenj 41.9% do ‘not have
a public relations program; 71% do not have a child care
clinicy "78:4% do not have family counseling service;
24.7% do not have indoor recreation. - (Survey-R & S)

CONCLUSION

The present church programs are not adequate in reachiung

and ministering to the people-in-the preseént ininer-city area.

Church: programs, program setvices, and administrative ser-
vices are not meeting the néeds and until now intensive
adjustments have not been made, R

Since the downtown churchiexpects to remain a permanent

ministry in the central business:district, with only a small

" minority choosing to relocatey the downtown church will com-

tinue to -conduct inadequate programs ‘uinless addjustments are
made,

There is a lack of ‘a heterogenéous curriculum which meets
the needs of all residents o¢f the-downtown comminity.

(Survey of Literature)

The decreasing ‘findncial structure, deteriorating resi-
dential districts, and loss of neighborhood pride show clear-
ly that the present church programs are not adequately
reaching and ministering to the residerts. (Survey of

Literature; Survey-R & S)




Downtown churches do not utilize the available resource
of a church council (only 30% of 70% of the downtown churches'
church councils meet at least monthly) to plan, conduct, and
evaluate church programs.,

The downtown churches do not utilize some of the available
programs of ministry which might lend themselves to reaching
and to meeting more adequately the needs of persons in the

downtown area,

RESEARCH QUESTION FOUR: WILL MANY DOWNTOWN CHURCHES CHOOSE TO RE-

LOCATE?

l.

Contributing Data

a. 72,1% of the pastors responded "No, definitely not" to
the qﬁéstion: "Do you foresee relocation as a likely
topic for discussion in the foreseeable future?"
(Survey=R & S)

b. 75.2% of the pastors and 63.3% of the leaders responded
"No" to the question: "Are members dissatisfied with the
present location?" (Survey-R & S)

c. 47% of 57% of the pastors responding with some other
response thén "growing and definitely a permanent minis-

try" felt that the downtown church was "standing still

but should remain a permanent ministry." (Survey-R & S)
d. The reasons paétors gave as those frequently cited by
members for moving their memberships out of the downtown
church were: '"Don't want to drive the distance several
times a week" (84,9%) and "Inaccessibility of the church

weekday activities" (74.2%). (Survey-R & §)
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The reasons pastors felt were most frequently cited by
members for moving their memberships into the downtown
churches were: "Better staffed to serve the people"
(57%) and "Prefer better organization and education pro-
grams" (54.8%). (Survey-R & S)
The reasons pastors felt werebthe strongest for members
maintaining their membership in the downtown churches
after their moving to the suburbs were: "Prefer better
organization and education programs" (54.8%)‘and

"Preaching ministry" (48.4%). (Survey-R & S)

2. CONCLUSION

Onlyra small minqrityvof’the downtown churches will_re—

locate even though a substantial number of pastors feel the

downtown church is standing still., Many members will over-

look the inconvenience of the geographic location in

preference to an adequate staff and better organization and

education programs. However, the trend is for more of the

present members to move from than to maintain their member-

ship in the downtown church.

RESEARCH QUESTION FIVE: IS THE INCOME OF THE DOWNTOWN COMMUNITY

RESIDENTS DECREASING?

1. Contributing Data

8

87% of all downtown church areas studied had a higher
percentage of families living in poverty than their
respective metropolitan areas. (S~E Observations)

In 65% of the areasrthe degree of poverty was more than
10% higher than their respective metropolitan areas.

(S-E Observations)
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ce- 79.6% of the pastors and 64.8% of the .leaders indicated.
- they do not have a'pfoblémyof~declining;finances.v~.
(Survey-R- & S)
d. 35.3% of the downtown churches: had total gifts:last-year
~of §$:200,000 to $ 399,999.. (Survey~R-& §)

2, CONCLUSION - ..,

. ‘The . income. of the downtown community.residents hds de~

creased; - however, this has not created-financial difficul-

tieSvfof the,downtown church; . :The conclusiOn is that: the

downtown church is heavily depehdent for itstinanciai’well-
being on .those persons whbfare members. of - thé:downtown church
but are not residents of the downtown community.
Tﬁetdeclining income of the downtown community residents
-has.Eggvcreated:financiél difficulties for the downtown-
church. - Shguld the trend of members mdving'to suburban
churches-continue and if:the downtown»ohurchfﬁinisters-?
(thfough%program and~$taff) to.an‘increasing numbef.oflinner-
citY«residénts,cthe'church,wili»evéntually experience such
“financial burden that»it-Will,faée-a~CriSis.
RESEARCH QUESTION SIX: IS THE DOWNTOWN- CHURCH MEETING THE CHALLENGE
OF THE FOLLOWiNG LOCAL COMMUNITY PROBLEMS? .
POVERTY |
MOBILITY OF MEMBERS - .
LOSS OF NEIGHBORHOOD PRIDE
CRIME AND DELINQUENCY
HEALTH CONDITIONS. :

PERSONALITY MALADJUSTMENT
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1. Contributing Data

. 8.

67.9%'pf the pastors indicated either. "No, except on very
unusual or special occasions' or "Yes; but only on certain

days" to the question: "Are your church's facilities

‘available ‘to the ‘community?". :(Survey-R & §)

53.7% of the churches make a definite attempt to serve an

~area 10 miles or more in radius., (Survey-R & S) ' -

46427 of ‘the pastors. responded "No" as compared to 39.8%

of ‘the pastors responding "Yes" to the question® "If

“ydur=churchrhas built or*remddeledvinitheglast?lo years,

-was- it designed primarily to' help solve a problem caused

- .- by, or:. peculiar to, your downtown location?" (Survey-

Ae,

R & S)

»39,8% of the~pastor5ﬁfe1t—thefpresent.church.pngréms are

 not ‘meetingithe needs:of the community. residents, : -

(Survey=R & 8)

78.4% of the'churches-do.not offer family'counseiing;

'+ 88.2% do mot offer a.child care’clinic; 95;6%,offer no .

~-medical care; 96.7% offer no pediatric counseling} 82.4%

offer no psychological ‘counseling; 82.8% offer no ministry

‘to. Negro Baptists. (Sirvey-R& S) .

45% of the pastors indicated that less than 20% of their:
additions had come from a one-mile radius, Over 62% - .~
stated that less than 30% had come from this radius.

(Survey-R & S)

2. CONCLUSION

The downtown church is not meeting the challengé of the

problems of poverty, mobility of members, loss of neighborhood .
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pride, crime and delinquency, health conditions, and per-

sonality maladjustment. - The fact that the downtown church is

not meeting the challenge of these-prdoblems is indicated in
that these problems continue to exist and to increase -in in-
terisity and scope.
RESEARCH QUESTION SEVEN: - IS THE-MAGNITUDE OF THE TASK FACING THE -
DOWNTOWN CHURCH INCREASED BECAUSE OF THE INFLUX OF RACIAL AND
LANGUAGE GROUPS?
1. Contributing Data:
a. 78% of the areas have a lower percentage of non-white
- than their metropolitan areas and only sixteen per cemt
have a 107% higher percent;ge. (S<E Observations)
b. 26.9% of the churches felt growth of surrounding Negro
community was-a problem. (Survey-R'& §)°
c. 82.8% of churches ‘do not have a ministry to Negro
Baptists. (Survey-R & S)
2. CONCLUSION =
The problem ‘of ‘the 'influx of racial and language group
structures is of great concern;.however, the problem of class
structure is ‘of even gréater concern, The magnitude'of-the
task facing the downtown church is increased because of . the
attitudes that a problem exists (26.9%), and because 82,8% of
the churches do not have a ministry to Negro Baptists. We.may
conclude that the maximum of ‘the downtown churches trying to
reach the Negro population is 17,2%. We may also conclude
that this percentage would be -true of churches trying to

reach language groups as well,
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12.

The fact that 82.8% of the downtown churches do not -have

a ministry to Negro Baptists indicates that many downtown

churches are practicing selective evangelism. This means

they.are choosing selected groups -toward whom they concentrate

their efforts in evangelism. .

RESEARCH QUESTION ELGHT:-:1S SURVIVAL A-MAJOR: CONCERN -OF THE DOWNTOWN:

CHURCH?

l'

Contributing Data i '

A,

Over 507 of the churches havetnot remodeled or built

within the last six years. (Survey-R & §)

Over 487 of the pastors indicated. that a "lack of having
a:specialized ministry. ,for downtown.r¢sidents" was a
problem. (Survey-R & S) |

62% of the pastors indiéated~thé£ﬁit,was a problem to
maintain avregular:church—widevyisitgFion brogram.
(Survey-R & §) | |

49.47 of the pastors indicated a need for help for per-
sonnel for social work; while 40.9% did not feel help

was needed,  (Survey-R &.S) .

. 4743% of the pastors felt .a need for training for.

. specialized services. (Survey-R &.S)

41.97% of the pastors felt a need forvcurriculumﬂmaterials

from Convention agencies.. (Survey-R & S)

3343% of the pastors felt a need for administrative

materials from Convention agencies. -.(Survey-R & S) .
41,9% of the pastors felt a need for field.service assis-

tance., Among the types of help asked for were clinics and
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workshops ‘on:. Weekday ministries, apartment house minis-
tries, Negro work, visitation, deaf ministries, langﬁage
ministries,. survey, financial programs, analysis of needs
of* downtown churches, conferences for pastors, staff,
(Survey-R.& S)

CONCLUSION

Survival: is~a major. concern of the downtown church. The

indication of needs-for-help shows the needs are not presently.
being met by the downtown churches. Trained personnel for
social work, training. for specialized service, curriculum

materials, administrative materials, -and field services helps

.are some. of..the more. prominent needs. .of these churches if

their ministry is to become more effective.

\
Welfare, education, social clubs, and other community ac-

-tivities are ﬁérforming many of the ministries which a down~

.town. church might more naturally render if it is to "serve"

the .downtown community.

The problem of maintaining.a regular church-wide visita-

~tion program indicates that the burden of survival rests too

‘heavily on the pastor and. church staff. - The pgstpr §nd_church

staff must maintain too much. of  the responsibility for evan-
gelism and ministry.  This contributes to the dilemma of the
heavy work load 6f:the,past0r and church staff which.coula’be
alleviated if other members would assume proportionate mea~
sures of responsibility, When downtown churches have more
people visiting, the same downtown churches show more bap~

tisms,
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We may conclude that a problem which causes survival to
be a major concern:is the lack of highvmotivétioﬁ. Churchr
members need to be motivated to assume the responsibilities
which must be theirs .if the church is to have an effective
and continuing ministry.
RESEARCH QUESTION NINE: IS THE DOWNTOWN CHURCH HEAVILY DEPENDENT ON
COMMUNITY AGENCIES FOR SERVICES IN THE: AREAS -OF WELFARE, EDUCATION,
SOCIAL‘CLﬂBS,'ANDYOTHER'COMMUNITY ACTIVITiES?
1. Contributinngata: ,é*
a. ' The largest percentage of churches do not offer these
programs. = (Survey-R &:§) =
 b. 497 of the pastors indicated a need for socialjwork per-
sonnel and 47,3% indicated a need for special services .
training, - (Survey-R & §)
2, CONCLUSION
Presuming that services :in''the ‘area ofvwélfafe;'educa -
tion, social clubs, and community activities are needed,’ the

church is not meeting these needs, - The absence of these ser-

vices coupled with ‘the :facti-that: they :are-needed-means: the

downtown church is heavily dependent on government. and secu-

lar agencies to meet thése needs;

RESEARCH QUESTION TEN: HAS THE DOWNTOWN CHURCH BEEN LARGELY  INEFFEC-
TIVE IN REACHING PERSONS LIVING IN HIGH-RLSE APARTMENTS: IN-THE ‘INNER
CITY?
1. Coﬁtributing.Data :
a. 41.9% of the pastors:indicated they have difficulty

visiting in high-rise apartments. (Survey-R & S)
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UNLESS OTHERWISE INDICATED, THE HIGHEST PERCENTAGE GIVEN
IN RESPONSE TO A QUESTION WILL BE GRAPHICALLY ILLUSTRATED.
IN EACH CASE THE READER IS CAUTIONED TO STUDY THE SUBJECT
AND FACTOR TO BE ABLE TO PROPERLY INTERPRET THE PERCENTAGE

*
PROFILE —DOWNTOWN GCHURCHES

LISTED.
PERCENT RESPONSE
SUBJECT. FACTOR 107 0% 30% 40% 50% 50% 70% B07% 90% 1007
— - v 53.7% - -
RADIUS SERVED 10 OR MORE MILES
MAIN CAUSE FOR RE- DECREASING RESIDENTS 20.4%
LOCATION IF CHURCH WERE 1y COMMUNITY
FORCED TO NOW - . .‘
SERVICES OFFERED FAMILY COUNSELING 78.4%
CHILD "CARE CLINIC _ 88.2% .
ALL PERCENTS DENTAL CARE 96.7%
CONCERNING SERVICES [MEDICAL CARE 95.67
ARE "NO" RESPONSES |PEDIATRIC COUNSELING 96.7%
PLUS NOT INDICATEDS |PSYCHOLOGICAL COUNSELI 82,47 ’
FOR EACH SERVICE WELFARE 28.0% ’ '
MINISTRY TO NEGRO 8%
BAPTISTS
NEED FOR HELP THAT MAY
BE AVAILABLE
PERSONNEL FOR SOCIAL 50.67,
ALL PERCENTS WORK
CONCERNING "HELPS" JTRAINING FOR 52.7%
wyo" RESponses |SEECTALIZED SERVICES
ARE "N SURVEY INFORMATION FROM 26.9%
PLUS NOT INDICATEDSHOTHER DOWNTOWN CHURCHES
WHELPY CURRICULUM MATERTALS FROI 58.1%
FOR EACH "HELP™ i} CONVENTION AGENCIES
PROBLEMS OF DOWNTOWN CHURCHES
|DETER TORATING RESIDENTIAL| 55.9%
ALL PERCENTS DISTRICT
CONCERNING PROBLEMS, [MEMBERS MOVING AWAY 52.6%
FROM COMMUNITY
ARE "YES" RESPONSES Inpcr TNING FINANCES rumu.q’/. .
ONLY : . - :
(CHANGING ECONOMIC STATUS 26.9% ;
OF THE COMMUNITY :
GROWTH OF SURROUNDING 26.9%
INEGRO COMMUNITY
MAIN REASON MEMBERS DON'T WANT TO DRIVE o,
MOVE MEMBERSHIPS FROM  DISTANCE SEVERAL TTMES .
DOWNLOWN CHURCHES A WEEK
MAIN REASON MEMBERS BETTER STAFFED TO 7.0%
MOVE MEMBERSHIPS INTO  SERVE THE PEOPLE
DOWNTOWN CHURCHE>
MAIN REASON MEMBERS MAIN-
TAIN MEMBERSHIP AFTER  BETTER EDUCATIONAL FRO s4.8%
MOVING TO SUBURBS * GRAMS AND ORGANIZATION|
IS RELOCATION A FUTURE  THOSE RESPONDING
POSSIBILITY "o 72.1%
MAIN RESPONSE TO QUESTION.  STANDING STILL BUT| 5.0
CONCERNING FUTURE OF SHOULD REMAIN A | -0%
DOWNTOWN CHURCH PERMANENT MINISTRY
NUMBER OF MISSIONS PERCENT CHURCHES 52.7%
CONTRIBUTED TO CONTRIBUTING TO
THREE_ OR FEWER
NUMBER OF BAPTISMS PERCENT CHURCHES 74.1%
HAVING FEWER THAN
65 IN 1966
NUMBER OF ACTIVE PERCENT CHURCHES 48,57,

SOUL-WINNERS
(FATTHFUL WITNESSES)

HAVING FEWER THAN
31 ACTIVE SOUL-
WINNERS
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b. 40% of thé'pastors indicated that the church programs
are not meeting the needsvof'the residénts--hence, they ,
are not communicating. (Survey-R & S)

c. 50% of the pastors stated they héd féwer:than 30 members -
th‘actively and regularly attempt to lead éthers to an .
acceptance of Christ. (Survey-R & S)

2. CONCLUSION
The data shows that the downtown chufch.faces difficul-
ties in ministering to peréons in high-rise aparﬁméﬁts:

(1) too few members participaté in visitations (2) difficulﬁy

of visiting privileges iﬁ high-rise apartmentsg:(3) church

programs do not meet the needs of those wﬁo live‘iﬁ fhéée
'épaffments (single young people, older magried people, &ounglb
married couples, Widows; the separated, eté.). | |
RESEARCH QUESTION ELEVEN: DOES THE MINISTRY OF THE DOWNTOWN CHURGH
SHOW INDICATIONS OF SELECTIVE EVANGELISM?
1. Contributing Data

a. 27% of the churches indicated that the growth of the
Negro cdmmunity is a realistic probleﬁ\'(SﬁrVey-R & S)

b, 83% of the pastors either did not.réspond 6r respQﬁded
negatively to the questidn of whether they condﬁcﬁea any

‘kind of a Negro ministry in or by their chufches.
(Survey-R & S)

c. 75% of the pastors felt that their churches attempt to
serve a radius of seven miles or more, This indicates a
lack of a concentrated geographic area for ministry.

" (Survey-R & S)
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d, 48.4% of the pastors (11.8% not responding) indicated

that the lack of having a specialized;ministry to down-~

town groups was an existing problem, ”(Survey-R’& S)

m_e,__39.8%_Qf‘the:pastors feel the present programs are not

’@ggting_thergegds of adjacent commqnityrresideqts.-
(Sur#ey-R &.8). |
f. 40.9% of the churcﬁes do not have a seniorzééglg program;
.. 63.4% of Fhe,Qhu?ches do not haye edgcatiqn:classes

(literacy, remedial, language). (Survey-R & S)

. CONCLUSION

~ The ministry of the downtown church shows indications of

selective evangelism, According to the SQCio€Economicbstudy

the greatest transition now taking plaqe in most downtown

areas is not in race structure but in class structure. In

4ﬂﬂa@§itipq,pg_thi§,:pastors and lgade;g feel the growth Qfﬁthe

Negro community is a reaListic,ppoblemiwhigh shows_they are _ |
not prepared to make an evangelistic thrust toward this com-

munity. The lack of specialized ministry to downtown groups

, means the existence of the church rests on those who live out-
. gide the area of these qéeds. The church does not suffer

 financial difficulties; therefore, the church is reaching

those who do not fall under the description of economic dif-
ficulties.,

39.8% of the pastors feel the programs are not meeting

_the needs of the local community residents, yet one of the

reasons most frequently cited by members for moving their

memberships into the downtown church was that they "prefer
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better organization and education programs.“» 54.8% . 0of those
-responding felt this was the second most frequently cited
reason., Therefore, the programs are meeting the needs of
persons. other than local community residents, This would in-
dicate selective evangelism, |
40,9% of the churches do:.not have .a sepior adult program,
although 65% of,tﬁe‘areas studied;have a median age 10 years
older :than. the median for their réspective‘metropolitan
areas, -This would -indicate selécﬁive evangelism.to persons
other than senior adults.
45%, of_the pastérs indicated that less than 20% of “their .
. membership additions came :from a one-mile radius of -the church
building. 62% statedvthatvless'than-30%~came»from this
radius. + It would seem that the-local;geOgrabhic'community is
- being:neglected while the churéh's.evangelistic thrust is ex-
- tended :to other .areas and people.
RESEARCH QUESTION TWELVE: DOES THE DOWNTOWN CHURCH'HAVE'MINISTRY“OP-
PORTUNITIES.THROUGH;CGOPERATIVE,EFFORTS WITH OTHER CHURCHES, -INSTITU=
TIONS, AND AGENCIES?. . g
1., Contributing Data - .

a, - An average of 60% of. the pastors ao not feel a need for
any.of . the following.types.ofvaésistance:_rfinancial, lo-
cal government agencies,. administrative materials from
Convention agencies. (Survey~R & S)

b, . The mean and median percentages for joint~participatioﬁ
in 17 of 25 possible activities with other churches was

Y

45,98% and 46.2% respectively. (Survey-R & S)
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ce 78.4% of the churches do not offer a service of family
.counseling,:yet most cities of 100,000 population or -over
offer this service:. (Survey-R & S)

d. .88.2%-of the churches do not offer a child care clinic,
yet many citiés offer this service through some type of
welfare organization. (Survey-R & .S)

e. 95.6% of ‘the churches do not offer pedi&tfic;édunSeling

; .
and 196, 7% .of . the churches do_ﬁot offer‘psychological’
counseling;ﬂyetnthese-serviCe;‘are available in most
cities of-100,000 population or ‘over. (SUrvey~R_&'S)’

CONCLUSION A |
The ‘downtown church does-have'many:miﬁistry opportunities

through cooperative-efforts with other churches, institutiéns,

and -agencies. . A few churches‘are?tooperativgly and effec-
tively poolingftheir.resodrces in proyiding'ﬁeeded community
services, but the avenue of ministry through such cooperative
efforts is wide open.

More of the churches are learning of the availability of -
community resources providedAby various agenéieS’and'institu- ’
tions and are engaging in a program of referral.

In.many of the specific areas where the churches indicate

- a need for help are to be found opportunity for cooperative

ministries: personnel for social work, training for
specialized services, ‘survey information from other downtown

churches, curriculum materials, and field service assistance,
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RESEARCH QUESTION THiRTEEN: DO MANY DOWNTOWN CHURCHES FEEL A DECLINE

IN THEIR EFFECTIVENESS IN MINISTERING TO THEIR: PEOPLE? .

]-O

Contributing Data

a.

More than 50% of :the downtown churches had 49 or less bap-
tismsvduring;l966.-_(The.median:church membérship is
1,500-2,000; therefore, the ratio is more than 30 to .l.)

(Survey~R & S)

, - 73.3% of the downtown churches sponsor from one to .ten

. missions. 26.7% sponsor more - than ten missions. (Survey-

R4 S)

Coe

€

37% of the downtown churches have discussed relocation,

o (Survey=R:& S) . i

52;6%”offthe~churcheé.feel“members!mOving=away'from the =

community is a major problem. (Survey=R-& S) = -

'0f :the 57%of the:pastors who gave -some other response

“than "growing: and definitely -a permanent ministry," 457

said the downtown churchfWas "standing still but should

‘remain a:permanent-ministry." :(Survey=R.&-S) & -

50%:of the churches utilize 1ong-rangefplanning for five
years or more, Over 33%. do not:plan beyond a 24 months'

period, (Survey-R & S)

CONCLUSION

Many downtown churches have felt a. decline in their effec-

"tiveness in ministering to their. people.

Baptism ratio is 30 to l, which is high compared to the

1950's and early 1960's. The fact that 73,3% of the downtown

churches sponsor from one to ten missions indicates that the
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-

effort to minister through this avenue has not been as effec-

+tiveias the churches would have .liked,

Decline is also'indicated through the number of churches . -
which have discussed relocation,

.‘Pastors and church leaders feel the downtown church is -

- standing still-but should remain a permanent ministry. . This

alsoindicates :a:decline 'in effectiveness,
Most churches that are aggressive and-optimistic project

their future planning for five years or more. The lack of

-~guch ‘long~range planning-gives evidence ‘that there is some

doubt about the present and future effectiveness of the minié-

try of -the'church.

RESEARCH QUESTION FOURTEEN: IS THE PRIMARY PROBLEM FACING THE :DOWN-

, TOWN CHURCH . LARGE NUMBERS ‘- OF :MEMBERS MOVING FROM: THE COMMUNITY?:

1

Contributing Data

a. -The problem ranked ‘most often by the largest percentage of
" the:pastors was:Mlarge numbers of members moving. from the
‘.o community.". (Survey-R &.S)::

b. The largeStﬁpercentage'of:pastors,£anked the same'proﬁlem,

“"large numbers:of members moving from the community," as

... the second most seévere problem they face. (Survey-R & S)

CONCLUSION

A primary problem fécing the downtown church is large

- -numbers:.of members-moving .from: the community.

RESEARCH QUESTION FIFTEEN: ARE THE TWO MOST: PROMINENT FAGTORS THAT

MIGHT PROMPT A DOWNTOWN CHURCH.TO RELOCATE:

CHURCH MEMBERS MOVING AWAY FROM:THE COMMUNITY

CHANGING -ECONOMIC. STATUS OF ~THE. COMMUNITY?
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Contributing.Data

a. The reason most frequently ranked as the number "l" rea-
son by most pastofs §hou}d their;éhurgh:be'forcgdtFQ con-
sider relocation was ?decrea§ing_pumb§r'varesidents in
the cémmunity" (20.4%). (Survey-R & S) ”

b. The next reason most frequently‘ranked number ﬂlf_was
"church menbers moving aay from the comuaity.”
(éﬁrvey;R.§ 5 R A A R

c.. "Changing econonic status of the community” vas ranked by

. only 5,4% of the pastors gsvthe number "lﬁwpréblemf
(Survey-R & S)
CONCLUSTON

~Decreasing number of residents in the community and church

members moving away from the community are the most prominent

factor which might prompt a downtown church to relocate,

Changing economic status of the community can be rejected as

the second most prominent reason. =

RESEARCH QUESTION SIXTEEN: HAVE DOWNTOWN CHURCHES ENGAGED IN SERIOUS

LONG-RANGE PLANNING?

]..

Contributing Data

a. 24% of the churches do not have long-range planning be-
yond a 24-month period of time. (Survey-R & S)

b. 38.6% of the long-range planning committees have an
elected layman as chairman. (Survey-R & S)

c. 35% of the pastors did not respond at all to the qﬁestion
of chairmanship. (Survey-R & S)

d. 32% of the churches did not indicate they did any long-

range planning. (Survey-R & §)
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e. Downtown churcheé are not using systematic methods of
keeping long-range plans up to date. 44.1% use
periodic meétihg of committee; 26,7% use evaluation
by the church COQnCil; 38.7% use evaluation by péétor or
church staff, (Survey-R & S) |

CONCLUSTON

Downtown churches have used long-range pléhﬂing only
sparingly. Since long-range planning may be defined as
planning from three to ten years, most churches have not made

serious long-range plans, The caliber of long-range biénning

- could be improved and strengthened.

The churches which have selected specific areaswinkﬁhiéhf
to make long*raﬁge plans have selected the most'appropriate
areas for getting at the problems of the dehtéwn'Ehﬁrch.

For example, 48.4% of these churches chose “incrééée'inatﬁé‘:
church's ministry in the community and &orld,ﬁ*aﬁd 47.3%

chose "increase in the church's ability to do its work."
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IMPLICATIONS FROM THE STUDY OF THE DOWNTOWN CHURCH

The following implications: have been drawn from:the conclusions.

The conclusions were based upon the contributing-data. provided in

answer to the research .questions.

1.

Objective

The Downtown Church must define anew the nature and objec~

‘tive of its being and its purpose for existence in the down-

‘town:area of the c¢city.  If- it is a valid assumption that a

church has a responsibility to ministér:to .the needs of the

'geographical community in which its building is,loéé;ed,

then this responsibility should be stated in terms of defi-

nite objectives,+

Training

a;” The=downtown church>shouLd::«,’-

‘Train members in the meaning-and significance of

the .objectives rand ‘reasons for .existence of the

- church in-the downtown area. -The responsibilities

(2)

(3)

(4)

for ministry to the downtown area.should be a vital

part of this training,

‘Enlist and-train-members -in methods of reaching and

:ministering 'to persons in high-rise apartments.

Enlist and train members in programs designed to

reach and minister to Language groups .and illiterate

persons.
Train:-members- to cenduct programs designed to minis-
ter to senior adults, young marrieds,: single adults.
Enlist and train members to conduct programs of=-

fering community problem services, These might
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iﬁclude pediatric counseling, personal hjgiene,
trade school, budget-counseling, alcoholiC'énd-drug
addiction rehabilitation, juvepileurehabiiitation,
psychiatric and psychological helps, . family coun-
éeling, recreation, and chila care,
Train members in ways to overcome barriers -(physi-
cal, social and mental)ithat hinder'communication
with persons of different class; race, of socio-

economic level,

The: responsible agencies should train leaders of the

downtown church:

(1)
(2)

(3)
(4)

In effective methods of communicatiom..
In ways and means of conducting programs of minis-
try to language:groups, senior adults, young mar-

rieds,-single~adults,‘illiterates,»juvenilé delin-

.queénts, alcoholics, -drug-addicts, -disturbed per-
sons, child care, family. counseling; recreation,

-and - other ‘community ‘problems, -

In long-range planning.
In intensive pastoral counseling designed to meet

the needs of the downtown .community problems.

3,  Pacilities

ae.

Downtown churches should make a more deliberate effort

to provide facilities for activities-and services which

meet the needs of the downtown community.

Downtown churches should erect, remodel or acquire

buildings suitable for ministry to the local community.
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¢. Downtown churches should cooperate witﬁ_respdnsible in-
stipqtions aqd,agengies.ipvproviQingvgervices tqlkhe lo-
cai community. o
Referral_
a. Dpwntownvchurchgs\need.a p;ogramyof gommqn?catgonzgnd
- referral w@thvgggngies‘and.institutions_whigh serve in
:thgkargas_of wg}fa;ea educatﬁon,‘rehabili;atiqnz ;ec?ea-
tion, and community activitiés;
b. Downtown churches need _a4proigram of communication and
. referral with q\cpmpgtent_psychiatrist{,ﬁelfa;e'rgprg-
sentative, psthologigt,lgamily cougsg@iqgaoffige;,
physician, iawyer, and trained personnel in yehabilita-
tion of alcoholics, addicts, and law violators. Peripgic
commgn;pa;iongshould:be egtaplished and conducted,
Curriculum and Materials |
Responggpleuaggqqigg‘sﬁqqld'p;ovide adgquépg‘cur;iculum_and
materials which ould assist the downtown church leaders in
ministering to the unique problems of the downtown“qqm~’
muni;y,:::\ |
Field Services =
a. Responsible agencies should provide:field services to
downtown churches which would assist in long-range:ﬁ
planpipg, ;rginingbfqr cgndugtingvp:ograms which would
meet commuqityvqgeds,rand serviqesuto community_problem:‘
groups.
b. Respon§ip;emagegcies should provide field services to

downtown churches which would assist leaders in adapting
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programs, program’services, aﬁd administrative services
to meet neéds created by the unique problems of the
downtown community.

Responsible agencies should provide field services to
downtown churches which would assist in the effective
use of planning, conducting, and evaluating groups such
as church councils, cHufch officers, and church commit~
tees,

Responsible agencies should provide field services to

‘dovntown churcheé which would enlist and train the dea-

cons in ministering to the unique problems of the down-

town church.

Finances

a.

Downtown Churches should’cooperate in’prdviding'and
maintaining services to meet downtown community probs=
lems, Some examples are: "half-way houses, apartment
chaplains,'ﬁnwed mothers' homes; food and shelter pro-
visions,

Responsible agencies should provide fimancial support"
for apartment ministries, directors of rescue missions,

half-way hduses;‘etc.

Strategy

Downtown churches need a strategy for a renewed and ‘Fvi4

talized ministry adapted to meet the unique and peculiar

needs of persons and groups in the downtown community. This

strategy should allow for adjustments in membership which

may result from church members moving away from the local
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community. It should also allow for adjustments in finances
which may result frpm adjustmenfs.in membership. It should
be aimed at reééhing all persoﬁs of alI élass,lraéé, ahd'.
socio-economic sﬁructﬁreé. ftlShoﬁld concentraté more on
the particular "area" of the downtown community rafher than
a pafticular "people." This étfﬁtégy should concentrate on
a much smaller radius than is'présently being‘cénéidered by
dowﬁtdwn churches. Itbéﬁould'aliéw.fdr a to£ally new atti-
tude toward a changing memBeréhibrbf iés pdésibility. It

should recognize the pOSSibility of a socio-economic decline

in the downtown ¢ommunity and seek to increase the church's

effectiveness in that community. This strategy should lead
in taking definite .steps to identify with the downtown com-
munity and improve the waning sense of "community."

Furthef Research

Ca. This research stud? should bevfolloﬁeﬂ by a study of the

Eétabliéhéd“Neighﬂéfhédd éhur¢h; or the church in the
‘néxf ouflying:aféa Béybﬁd thé downtowh, orﬁcentral busi=-
ﬁéés}diéffict; Tﬁe purposeﬁoflﬁhié stﬁdy would be to
diééb&ér thé uﬁiﬁue brobléms éf the éhuréh iﬁ'g trangi-
tional ﬁéighborhood{and how these probiemé relate to the
unique problems of tﬁé‘Ddﬁﬁtown Church. The study
should be conducted for the reason that many downtown
churches and neighborhood churches need a clearer under=
standing of their particular and cooperative responsi-
bility for ministry to the immer core of the city. This

study would discover how the neighborhood church sees
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itself and its reason for existence, and then compare
such with that of the downtown church,

Further research should also include a study of the Sub-
urbaﬁ Church and the relationships of its uniqué ministry
to the doﬁntown and neighbotrhood churches...The purpose
of thisrstudy wéuld be to discover how the Sﬁﬁurban‘
Churchi§ees itéelf and its reason for éxistence; to com~-
pare these criteria with those of the Downtown and the
Neighborhood Churchj and to suggestvclearer areas of re-

sponsibility for each so that a more effective and co-

operative ministry by all three types of churches may be'

developed.
Further research might well include a study of the effec-

tiveness of the "ministry approach" used by churches in

,feaching the peoples of their downtown; neighborhood and -

suburban areas.,. It has been assumed that such approach

is effggtive, but substantiéting data is needed. - Ques-
tions to be answered in this study Qduld include: = What -
ministries are being provided? Wﬁy and when were they
begun? Whom dd they serve? What staff and facilitiés
are needed? Howbis financingvprovided? What visiblé

results have been observed?




