
El Paso, Texas, E. U. A.

Casa Bautista de Publicaciones
BOX 667

Dear Brother Ray:—

Please send me 12 copies*of the Mission 

study book, The Romance of“Missions in Nigeria. These are 

for a study class here in 31 Paso, and they asked me to

send for them. Send me bill and I-will remit for same by 

return mail. Send by mail to Box 667.

I have written to Piss Alicia Muller of Saltillo, and 

asked her if she would cone here to work with us. She can 

not do the work there. I am counting on help from the 

Board, J^tt^L. I have prayed many days about this matter, and 

I thin’" I have fought it through. I can get work that would 

he easier and yet, it seems that the Holy Spirit is not wil­

ling for me to go yet. So I am count nr on you to make it 

possible for us to do the work needed to make our literature

EFFICIENT. So I need her or some one else. I wAate you about 

this matter. Bautista I thinly will stay with me, though it 

is not yet entirely decided. He wanted to go back into the 

pastorate.

I wrote you about more room. I have already begun plans 

to get the house next to us here, but on the other side from 

what we had thought. I can get it for $20 rent per month. I 

wish you would tell me to go ahead, hs we _inus± have more. 

rota, and that as _ soon as pos sib'J e.

These are the urgent matters. Others will arise. But we 

must do this work, and do it so it will bring in the best/re-



turns. I rust ha e adequate help, and we must have room. .And 

we can not wait for these things. And we must have the two 

additional machines I rote you.about.

A letter from the Co. says they have disposed of the 

water damaged cutter, so there is nothing we can do along that 

line. You will remember, I said that would serve us perfectly 

well, and it would mean a saving, but that will have to he 

passed up.

h.an.. counting' ggn you. In .fact I am sure of you, and 

am going ahead, except of course in the matter of the machinery 

as I want your O.K. on that matter. If. the Lord wants me to 

s c ifice myself completely here, I want to make the sacrifice 

count for all it is worth to 'is dirgclo .

.Never was there a time when we have had the opportunity 

that we have now for our Iterature. And we are planning and 

working hard to get it out ahead of tine so it can ret to the 

ends of the earth on. time. We will be ready for them January 

1st, and if the^S^A. people order in time, they will have their 

papers on time.

So, I am counting on the Board.

May the Lord lead us all in these trying times.

Fraternally yours.



Casa Bautista de Publicaciones
BOX 667

El Paso, Texas, E. U. A.

August 27th, 1913.

Dr. T. B. Ray, 
Richmond, Va.

Dear Brother Ray:—

I cone now with a tale of woe that per- 
hajas you would rather not hear, but I am resolved that this 
business shall not go bankrupt on my hands.

. ' Everything is going up so fast and expenses are increas­
ing so rapidly that I do not think I can keep head above water 
very Iona, unless there is some relief. And I think this 
can not cone except from the Boards, as the chances are that 
prices will continue to soar.

I am going to be left alone with this whole burden on 
my shoulders. That is the first thing. Bautista who has 
done such splendid work since he began with me here, and 
who has given me real efficient help in the editorial work, 
has decided to quit and go to Torredn as pastor. Be leaves 
me Monday. Jhat is, Saturday is his last day. I have no 
one in sight that could fill the place. Am hunting for some 
one, but nobody would accept the salary of $75 that we offer. 
I mean no one who could be a real man on the job. Or at any 
rate, so far I can not find anv one*

Then, see here w at I have just figured out. My help 
.which consists of the editorial man, a linotype operator and 
two printers—one press man and the other to form the papers 
and help in a general way, and a girl to fold papers, etc. 
which makes it necessary that I often quit my work to help 
mail out the papers—-make a pay roll now of $327 per month. 
This just for workmen.

Then I have figured out that rent, paper, power, yas, 
ink, postage and other incidentals will and do cost us in 
the neighborhood of $150.00 monthly. This makes about $475 
per month to run this plant now. Our income is practically 
nothing aside from the job work we get once in a while. But 
that only helps a little.

Now, we get from the two Boards $250 per month, and $50 
that comes in from the paper I sold down in Mexico. That 
makes $300, to pay $4^^ with. How to do this I find not. 
Besides this, I am short an office helper, which I can not 
afford to have, making the burden on me more than I can car­
ry, it seems some times.

It is true that the New York Society paid me $833.33 
just a bit ago, but I had paper bills to pay and so I have 
now something short of $600., but they will pay only $166.66 
each month and you have already paid to the end of the year 
and more than that, so where are we to land? I am looking- 
ahead a little, as I am resolved to junn before the ship 
oinks. She is sinking rapidly.



sa;:e is true with reference to my salary. You are
as silent as the grave over there. Perhaps you have good 
reason for it. Ue have hinted and recommended, hut not a 
word from Richmond. I am going behind each month, and in a 
few months more will be bankrupt personally. Living is ex­
ceedingly high here and goes higher* every few days. I am 
doing some work on the side, for which I get a few dollars.
ithout this we w uld have gone under some time ago. Yow it 

is not sufficient.
The pastor of the first church here gets $3000 salary 

and is saying they cant live on it now. The Central church 
nays more than that, I understand. The city missionary, a 
single man with no one dependent upon him gets $1200. Rev. 
Vermillion, the Sanitorium man that the Home Board sent here 
to do a work that is no more important than this one I am 
trying to do—working every day at my desk from early morning 
to late in the evening, and ofter then working till late at 
night over my editorial, or my Sunday School lessons, or 
correcting proof of the papers, etc.—this man gets a salary 
from the Biome Hoard of $3000 and expenses.

Now, it has come to the point of desperation. I must 
know something soon. Say the word,uhat you can not help us 
out any further and I will get work elsewhere. Say the word, 
and you will be relieved of my expenses. I can not help this. 

/ I pay my debts and wil^pay my bills in advance, the Lord 
willing, or know the reson why. So I ar: looking ahead a bit. 
But we must know somet -ing. This situation grows worse, and 
doubtless will continue to grow worse as long as the war 
lasts, and that may he a .good long,while yet.

/ - I raise the question: Is it right that we should be a
^/burden to the Foreign Board? It should, not be so. But that 
y is the way it begins to appeal to me—that we are a burden 

and the expense is too great. I trust I am not saying any 
thing that is not justified by the conditions and facts in 
the case, but J-just feel that something has to be done and 
that without delay now.

low the machinery I asked for a short time ago. I am con­
vinced we need that worse and worse. I will have to hire a
dray to take our work elsewhere and pay to have it cut and
that after we get so far behind waiting for the dray and the 
use of the cutter that we can not sedd out the work on time. 
Oh, of course, we try to get it out, and we use this small 

- one we have as far as we can. The stitcher also is a great
* necessity. But it would be better not to get them than to

try to carry on this work without suf icient funds, and you
will see how we stand for funds.

. So, taking it all in all, I am "up against it" and have
no solution of the ma ter to offer. For within 30 days things
will he so changed we can not make an estimate of expenses.

So, I am anxious to know what we can depend on. I have
opportunities now of taking other work and can not get the con 
sent of my mind to quit this. But we will have to know what 
to depend on.

k You will say that I am-very frank. That is what I have
O tried to be. May the Lord lead us in these trying times.

'raternally yours,



Casa Bautista de Publicaciones
BOX 667

El Paso, Texas, E. U. A.

P. S. Another matter that has been pending for some 
time, and every'time I would write, it would slip my 
mind, but now as I recall it, I will mention it.

Some time ago you suggested that I find out what
/some insurance would cost on this plant. I found out and 
have the data here--the rate is $1.30 per $100 per year, 
or for three years $3.25. We really ought to have a few 
thousand dollars on the plant.

Another thing that you will be interested in knowing, 
is that the machine we bought a year ago—the linotype-- 
is doing fine work, and that now the same model that cost 
then $2700 is priced at $3400, an advance of $700 in the 
last few months.

"while I am at it, will say that the Western woodenware 
people—the local paper house—has a large paper cutter that 
they offer at $400. It is in prod repair and has power 
fixtures and all complete. I think we could pet it for less 
if we had the cash to offer. I mention this as it may help 
solve the problem. In fact I think it is well worth the 
money they ask for it, taking into consideration tie prices 
of things today. But I will talk to then right now.--- -- 
I can’t get them down any, and as the cutter cost in pre­
war times $1200, and now are worth around $1800, they say 
that $400 is a low price—which it is.

I would recommend buying it. while it is larger than 
/we would‘ordinarily need, yet it would be a great time-saver 
and that is what is needed these days, as well as labor-sav­
ing, for labor can not be had here. I have had to raise the 
wage of my men every few days to keep them at all.

Well, I think these are the "weighty matters" for the 
day. You will likely say that it is enough.

Fraternally and sincerely,



Casa Bautista de Publicaciones
BOX 667

El Paso, Texas, E. U. A.

Aug. 28th, 1913

Dr. T. B. Ray, 
Richmond, Va.

Dear Brother Ray:—

Yesterday I .wrote you, but forgot to pre­
sent a matter that has come up with refference to the plant 
we have in Le6n.

Sr. Carlos Sotomayor, now of Guadalajara, but who once 
was my head man t Le6n for several months, or perhaps a year, 
wants to rent the plant. I have thought it over, and wonder 
if we had not better have a man there, as we will have to have 
more of our books bound there, or ship them out and have them 
bound here. Sotomayor is a hook binder himself, and the rent 
we would receive fro the plant would pay those expenses and 
perhaps more.

I think he would take good care of the plant—he is an 
evangelical—and would he a good man in a good place there.

I waste him I was taking the matter up with you and would 
let him know. f c urse, Bro./Veal could meet the nan at Ledn 
and Arrange the contract that trie law requires. He would have 
to do it in my name, as otherwise the plant would, likely he 
placed in a dangerous position. The lav' of Texico considers 
that plant as my personal property, and by the way that leads 
me to suggest that some kind of papers of ownership ought to 
he made out here—not there—and such documents as would 
authorise you or some one else to dispose of the property 
in case I should die, etc.

But I think this would be a good thing to do for the 
present. I only wish we had the bin press here. But we do 
not have it here and so the best way would be to rent it 
there to a respbnsable man.

I am at work on the report I promised, you in my letter 
of yesterday, and hope to have it ready shortly after the 
first.

Pray for ly 
"prayer cw 

pasted on my def

•

5 here. Re hope to in sore way pull through.
Inges things" is a little motto I have here

. I believe it.

Fraternally yours,


