
725 Th® Paseo, Kansas City, Mo.
Feb. 2nd, 1921

Dear Dr. Ray:—

Well, I am back home. I did not tarry in St. Louis yes­
terday. I had no business there except with you and when you left then 
I began to arrange for my return trip. I got off on the Wahask at 2 
P.M, and got here at 9.50 P.M. So in less, than 24 hrs. T had made the 
round trip.

I feel quite relieved some way. I can now make arrangements for 
the rest of my furlough. I could not do it before. I will likely re­
main here till June, or July, and then take in the Arcadia meeting 
perhaps and after that stick around down in that part of the world till 
August when we will likely go back to El Paso to get settled for the 
school year and get in line to get to work again after so much '’playing."

Today is like Spring. However the proverbial ground hog will see— 
or rather, has seen his shadow—and of course you know what that means. 
That is, if it hits.

My expenses on the trip were ^28.65*

I have nothing else to write for today. Will keep you posted as to 
my movements. Hope you are feeling well after your trip.

Fraternally yours.



725 The Paseo, Kansas City, ’.fo.
Feb. 4th, 1921

Br. T. B. Ray, 
Richmond, Va.

Dear Brother:

I wrote you yesterday but forgot to ask you to tell

me to whom to write about the Margaret Fund support, or help for my 

boy in college next year. Please advise me, so I can write them and 

be sure of getting the help, for if I can not then I will find it very 

hard to get back on the job next September, for the more I think about 

it the more I am convinced that I must educate my boys, or at least give 

them a chance for an education.

I have a very flattering offer of work just now, sonce I saw you, 

but have advised them that I am thinking of going back to my Mexican 

work by SeJ>. 1st. I wonder what it all means any way. But time will 

tell the story.

Had a fine meeting with the Mexicans here in the City Thursday 

night. They are making progress.

We are now getting ready for our revival at Independence Ave. 

church. It will begin the last Sunday in February—the 27th. We are 

going to preach Christ and Him crucified with all the earnestness and 

faithfulness we can muster. I think we will have a great revival. That 

is certainly needed there.

May the Lord lead and bless you in your work.

Fraternally yours,
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725 The Paseo, Kansas City, Mo.
Feb. Sth, 1921.

Dear Bro. Rays—

Yours of the 5th came this morning. I was glad to hear 
from you. For some reason the check was omitted, or had evaporated. I 
suppose you have discovered that however, and it will come along later.

Yes, my physical condition is much improved, but I have this last 
week discovered that I am no| entirely master of my nerves yet. I hope 
however this will not recur.

But one thing I have been thinking about, and the more I think of 
it the more I am sure I ought to try to impress it on your taind and call 
it to the attention of the Board. Here it is:

I am such a consumate "fool" you know that I am sure that I can not 
go back on that work alone and hold up under it very long. It is heavy 
and I am so constituted that when I see a work that looks good to me and 
feel that it is a burden I should carry, I got under it all. Call this 
a weakness or whatever you want, yet that is my way, whether right or 
wrong, and I find it practically impossible to change it. Now in view 
of this weakness, I raise the following question for serious considera­
tion by you and the Board:

Am I the man for this place? Can I carry both burdens? IS is right 
that I should try? I was in the way there for certain reasons I can not 
give you in detail, nor would it be necessary. I felt that when I gave 
the work over to Bro. Cheavens, that it was a crime almost, and so told 
him the last talk I had with him. I told him it would kill him, and I 
believe that it did. I know how heavy it is. If I was not the man for 
the place of Manager last September, how can I be the man for that place 
a few months later? No, I have discovered that I am far from being an 
iron man yet. By taking all that responsability on my shoulders it would 
be the equivalent of writing my own epitaph, I feel.

You may be amused at this, but I am writing in all seriousness. I 
would have started for El Paso immediately, if you had said they were in 
sore straits and I was needed to get out the literature. I have already 
taken first steps looking toward next year. I purpose to get a lot of 
the editorial work done before September. I want to get it well ahead. 
But that would not save me. That is, not very long. You may think I a| 
blue this morning, but I am not. I am just stating hard, cold facts. 
Two men are needed for that work—one for Manager and one for Editorial 
Secretary. One man can not attend to all the work and do it justice. I 
have said this many and many a time before.thi#, An editorial man would 
have time to do good work, and not rush uncorrected copy to the printer 
often without so much as a slight revision. This is an injustice. It is 
wrong, and I vowed when I came away that I would not be a party to that 
any longer. Yet, here I am putting my nesk into the noose again. But it 
is not too late yet. This can be remedied.

What I want is to be raa.de Editorial Secretary of the Publication 
House and that an editorial consulting Board be named to relive me of 
certain heavy and unjust burdens, such as ci e ci dirig on the kinds of lit-

raa.de
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erature, what new helps are needed and how to get them, what expense we 
can afford to incur to get them, etc. The Business Manager should be one 
of the important members of this consulting Board, as he would be there 
present all the time.Perhaps one other member would be sufficient.

I realize more than ever that this is a decisive moment in my life. 
I am almost 48 years old. I am still acceptable here at home, that is, in 
a way. I could get good work now. If I go back on the work there, it ^ 
will mean that the rest of/^ays are to be given to that. I think it but 
just that these things should be taken into consideration. Dr. Rothwell,, 
my much respected and laved teacher of theology in college, used to have 
a theory that a man ought not to do much writing till he was 5$. I see 
why he thought that. I am almost there. I have had a special training 
and preparation for this very work. I think I want to do it right, or 
not at all. I want to do justice to the great work the Lord wants me 
to help in, to our people for whom the literature is prepared, to myself 
also as a final consideration.

Now here is a way for the present. So far as I am concerned, make 
me the Editorial Secretary with a good helper, who would bear part of 
the editorial burden, and a stenographer. One person might serve as 
both if such a person could be found. Yet provision should be made 
for both. L&t this department have its own offices away from the 
noise and rumble and interruptions of the mechanical part of the plant, 
in the same building or a near by office, of course, but separate from 
the other. This would take care of that part of the program. All books, 
tracts, papers and everything else for the work would have the O.K. of 
myself or at least our department, after proper consultation with the 
advisory Board.

Now for the Business Managership. Bro. Ginsburg has talked with 
me and I find he has written you. He would like to stay in the U.S. for 
some four years. He has had enough experience I think to take right 
hold of that work and make it go forward. He would be able to handle 
the language right soon. He can redd it now.(l can read Portuguese and 
have translated several articles. It is very easy.) He would carry on 
the correspondence with the help of a stenographer/ He could with the 
help of a proper foreman in the plant and when necessary by consulting 
with me, carry on all the local work, the buying and selling, the corres­
pondence, etc. Later on, when the proper man should be found, appoint 
a young business man who wants to be a missionary, to be an "understudy® 
for a year or so, while getting the language and a knowledge of the work 
he would be expected to do, and let^him be ready to take Bro. Ginsburg's 
place when he finally should want to return to Brazil.

Write me frankly and in detail about all this. I am in dead earnest 
in it all. I do think the time has come for plans to be worked out and 
approved in our mission meeting this coming summer looking to greater 
efficiency in this great^work. Let us take it up right now and get to 
work on it. Whay say you? In the mean time, we will wait.

I certainly thank you for the kind interest you take in me and mine. 
I am glad you had the Mexican trip and feel that it will help you and 
us in directing the great work that still ought to be undertaken and 
carried on in Mexico.



725 The Paseo, Kansas City, Mo.
Feb. Wth, 1921

Dear Dr. Ray:—

I am just in receipt of a long letter from Boone, and he 
seems enthusiastic over the chances ^ having me for a'boss'again. He 
wants me to come in a hurry, but of course, that is natural. Men do not 
like to have too many bosses.

But one thing he mentions I feel like taking up with you. He says 
that the new Linotype is to be stored when it arrives. Now, I do not 
see the reason for this. They have a lot of work on hand and their 
plans are good and sound, I think. They were working out the plans I 
had suggested and wanted to make before I left them, but I was too much 
handicapped with overwork. It seems to me that it would be best for th^ 
to go ahead and set the machine up, as we will need it just as soon as 
I get there. I do not want to have to fool with setting it up. Of course 
the Cos*' man will do that—I mean tha Liontype Co's man. But there will 
be the installation, and all that detail work. By not have that done at 
once and let them get all they can out of the machine? I think that 
would be good business.

If you think best, suggest it to the man in change down there, and 
let him give instructions to Boone to have it done.

There is one more thing that I will mention. That is, Boone thinks 
he and I can do lots of things. He is affine fellow, but is somewhat vi­
sionary. Yet, he is easy to handle. I have said many and many a time tir 
that we would not be able to get the best results from the plant till we 
had it running at full capacity. We are closer to that than ever before. 
His idea has been the same always, but the way to get to that full ca­
pacity was a problem,on what we had to work with. We now have so much 
more than we had before.

That is, I wonder if we might make him Manager of the plant under 
^y supervision, leaving only the bookkeeping—which we should put in 
the hands of a good man—and the general correspondence—which should 
also be carried on by some responsable man, not necessarily am Ameri­
can, but subject of course to the General Manager. This might be as safe 
and sane a plan as the one I mentioned in my letter which I mailed you 
yesterday or the day before. Then that would leave me with the general 
editorial management and'the general oversight of the work of the oth­
ers in charge of departments.

I hope you can see your way to get th® machine in operation down 
there and plan something that will make it possible for me to hold up 
under that strain.

If needs be I can go back sooner than September. Boone thinks it 
will be necessary, and begs me to come next month, but I do not want to 
go next month. I might get off for El Paso in June, or for the good of 
the Cause even in May, but I would not want tojitake my boys out of 
school just as early as Mr. Boone would seem to want me to.
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There is one other matter I might mention. I still have my car 
down there. It was run about 6000 miles on the pavements of the City 
for the most part—almost exclusively. It is a 1919 pr 1920 model 
Overland—you remember it. That trip to Oloudcrift was its only trip 
outside the- city. It is in first-class condition. Now, I can not 
keep a car on my salary. Yet, I need one as Manager, and I believe 
it would be a proper investment for the plant. It would be for my use 
and or course tor the use of the plant in general. I ought to have had 
§800 at least for it, but cars came down and I will sell it to the 
plant—if you and the Board think it the proper thing to do—for §750 
and I am sure it is wortn that if it is worth anything at all.

Please take this matter under consideration and let me know. I 
had not sold the car because I was going to bring it up here as soon 
as I located in a pastorate—that was my thought. I was planning it 
tnat way, but now it will be impossible for me to keep up a car out 
of my own salary especially there in El Paso, where everything is so 
high any way. And I really think I need a car. 1 could tell you why. 
It is unnecessary, I feel.

well, I am improving pretty fast now. I almost haci an attack of 
pneumonia tne last few days, but I am much better now.

It is snowing, we may have bad weather yet. Though we have ha^ 
none so far to speak of, and really we could not have chosen a finer 
winter to spend here tnan this one has been so far.

My daughter and her Captain and baby boy are coming through here 
Sunday. They will stop over a few days on their way to Camp Sherman. 
He was din enlistment duty in Denver Dut was ordered to report else­
where. That is tne way it is with them. We shall be gla^ to see them 
for a while.

Did I tell you in my former that we had last Sunday four profes­
sions and five additions? At the Mexican church we had a very large 
congregation and two asked for prayer and instruction.

Tne Lord lead and help us all. Fraternally yours,



725 The.Passo,

Dear Davis:-

1 am very ranch obliged to you for your 
let ’ ■ \ r '

►C*# with, refer nee to the Margaret Fond.I de not think 
there is ary doubt about the aid of the Wrgar®t Font Wing 
tended you, if you will write and get the ease before the Cotoittee# 
Ws^Fiwr is the Chairman of the Coot 'too that Hoe q.

s* you need a let' ~ fro# as* please let me

f reed with a great! eal interest both 
of your letters with reference to a Business Mana er ana to your 

■ Editorial ecr tary* The seoono >lan strikes re a .
bhe first* Yon. fcnw Boone sueh better t ten anybody

in the way of year taking such a aourse, jkwrlied, c 
arse^ you an handle the other details in the way you. intimate.*

1 think if Boone could be sale Business Manager,, that would be the 
most natural oourse for u ou to fellow and I believe if yon think
- . ' ■ ' ^dC" ’ ' ' , ' ■ ■ ' : as
willing to cooperate with you*

In general, 1 -will say I'believe you should so o..- 
ganize the work that you Wald to be «oop®< ttj in a close
and noisy office all the time* You ought to be able to give yourself 
more to tne editorial e by . ; ■ you would, be able to venfer
better service and keep your nerves in proper kelter.

ill write to Larrs hi® it tg your |udg-
■lent that new Linotype ought to be put up. I know the question was

4 'by Barr# when we "ere in conference in San intonio and the 
.inc both Hatchcll ano himself was to hold the House

■ e li . s they . lie they, as •
Derail toe, were having to Manage it. They feelMhoy are such noviees 
that they are not' in position to handle the bigger enter-rise* iy 
receives bion also is that you intimated, as we talked over the



enterprise, that raaybe linear t ■ a amt neos it would be letter ■ 
not to put the machine,.up* but I see there is aiich force in what 
you say and. X will pass the word on to them ah let them do as 
they think they ong t, taking everyt under Me rati on.

• chile, 1 will . c think 
the automobile you have cun be used to take the place practically 
of a truck, we would have a pretty ■ M argument to use in placing 

thy matter la ore the Beard with a view to appropriation. Is this
your conception of the use of th o? She fact about it is,
we have appropriated money already for e uipment and if you feel 
thio. .Is oeesaoy part of the equipment# ;
al . •, ; in hhnd for the purchase ox the machine. You will recall 
we appropriated ten thousand dollars for equipment nils year for the 
Bo<ee and if you and the ethers feel a portion* of .-it. should, bo spent 
in this way, you would, of course, be it.

and blessing be with you 'in all things.

■ non.



725 The Pasco, Kansas City, Mo.
Feb. 26th, 1p2l

Dear Dr. Rays —
Your kind letter came to hand several days ago, but I 

have delayed writing on account of not feeling the very best in the 
world for a few days—a cold I took and which did not seem to want to 
part company with me—and too I have been interested in making a kind 
of program for next year’s work in the Sunday School lierature produc­
tion, etc., etc.

I am also preparing a brief biography—very brief to be sure for 
the present need—of Bro. Cheavens. We have an edition of his poems 
printed, all but the introduction which I was to write, and had writ­
ten as to that matter, but have to rewrite partly now. So I have been 
keeping myself busy along with looking after the Mexicans here who are 
out of work and some of them in dire need and preaching for the Indepen­
dence Ave. folks every Sunday as supply. Then too we have been getting 
ready for the revival meeting which begins tomorrow. So you can see 
I have not had much time to 6«t/ into mischief.

I was over at Liberty yesterday and spoke to the students. Had a 
fine time and am sure did good for the Mexican cause. There are a num­
ber of volunteers there and we ought to cultivate them I am sure.

My boy Frank seems to be doing pretty good work and I am expecting 
him to keep right on. So I have written Mrs. Fizer about getting help 
to keep him in college next year. She will probably write you about the 
matter, and of course you will know what to say.

Yes, when we talked over the Linotype matter, not having my hand 
on the situation, I did agree that perhaps it would be better to just 
hold the machine, but after getting the lettergram Boone and thinking 
over the situation, it appealed to me that it would be preferable to 
get that set up and in working order as soon as possible, for we are 
going to need it in order to carry forward the program we have in mind 
to put over next year.

Then about the car. For more than three years my car was used there 
as a sort of dray. I refer to my old one and then the new one after I 
traded for it. The car would serve not only as a light dray but also 
to get around quickly when there is need for that. You know that these 
days in the West a business man who can not move quickly in not in the 
swim very much.

The thought I had was to bring the car up here as soon as I got a 
pastorate, and for that reason had not sold it before. But now we will 
have to forego the car if I go back to the work in El Paso. That is, 
unless the plant owns one. Then of course it would not be for joy rid­
ing in any sense. We never joy ride. We went to church in the car and t 
the rest of its use was getting to and from work and about in the inter­
est of the work. My thought was to purchase it with some of the equip­
ment fund and not ask for special appropriation for it. I will look 
into this carefully and keep you posted.

Pray for the usccess of the meeting we are going into. I want to 
get this church on its feet again and with a pastor working in harmony 
with the State Association and of course that means with the S.B.C. It 
has been somewhat divided on the question. It will likely continue a 
month/. Of course this will include some special work like a Training 
School for teachers, etc/. / o-o-^



We are well. Are expecting to move next week to some other part 
of the City, but will advise you the new address as soon as I know what 
Mrs. D. decide^ on.

I am going to map out a program for next year and when I^have fin­
ished it I will send you a draft of it so you can see what I am thinking 
about. Then it can come before the Mission Meeting. I hope to attend it 
and will I presume if it is held where I can get to it without too much 
trouble for Passports, etc. I want before then however to have something 
workable and that will have your O.K. if it meets, with the approval of 
the Mission.

I will now close for this time. May the Lord direct us all to His 
glory, and our best good.

Fraternally yours,

I


