
INTRODUCTION

A RESUME OF EVENTS IN THE BACKGROUND AND HISTORY
OF THE

ANNUITY BOARD OF THE SBC

The material in this book has been derived from the annuals of the 
Southern Baptist Convention and certain other sources as indicated. 
It is an extended index of all the actions of the Convention pertain
ing to the work of the Annuity Board. It also contains extensive 
references to activities of the Board where such activities seem to 
have bearing on its various programs. As you will observe, the 
material is organized by calendar years.

This monumental work has been prepared for the Executive Committee 
of the Southern Baptist Convention to be used in its study of all the 
programs of all the agencies. The work was done by the Historical 
Commission, Davis C. Woolley, executive secretary. Special thanks 
are due to Dr. Lynn E. May, Jr., research director, who spent many 
months in preparation of the manuscript.

Albert McClellan
Program Planning Secretary 
Executive Committee 
Southern Baptist Convention

Nashville, Tennessee 
November 29, 1961



A RESUME OF SIGNIFICANT EVENTS IN THE HISTORY OFTHE ANNUITY BOARD OF THE SBC
1839 At the suggestion of William Crane, Maryland Baptists in 1839 organized the "Widows and Superannuated Ministers’ Fund." (1943, p. 341, report of Relief and Annuity Board.)1959 Upon recommendation of a special committee on the support of returned missionaries, the SBC approved the policy adopted by the Foreign Mission Board (pp. 27, 96-97) that "should it appear that the health of the missionary was lost in the service of the Board, and that he is unable from his resources, or by his labor, to support himself, his case would appeal strongly to the sympathy of the Board, and such appropriation should be made for his support as his wants, the resources of the Board, and the interest of the mission cause would justify." (p. 41) Convention also approved the committee’s recommendation that the Board consider the "propriety of increasing the salaries of the missionaries. ’’ This was suggested in view of the need for the missionary to set aside a fund for the support of his family in the event of his death or loss of health, (pp. 96-97)1861 The Foreign Mission Board reported that many of its missionaries expressed the opinion that it should make some provision for them and their families in the event of their disability or death; that such provision should be made through an increase in salary to enable them to save the funds needed, or through the Board’s agreement "to pay stipulated annuities." The Board indicated that it was presently doing all that its resources would permit, (pp. 54-55) The Convention approved the recommendation of its special committee on returned missionaries "that this Convention acknowledge and recognize the obligation resting upon the churches and upon the Board, to care for our disabled and returned missionaries, and for the widows and orphans of such brethren who die in our service." (pp. 69, 18)c, 1869-c, 1900 During this period state organizations or committees for the promotion of the cause of ministerial relief were formed in S.C., Va,, Ky., N.C., Mo., Tenn., Tex., Ga., Miss., and Ala. The Maryland organization formed in 1939 continued its activity. (1943, pp. 340-41, report of the Relief and Annuity Board)c. 1869 William Huff led in the creation of a Board of Ministerial Relief. Eventually an endowment fund of $10,000 was raised. (1943, p. 341)1872 Virginia Board of Ministerial Relief was formed with Charles L. Cooke, president. By 1942, this Board reported an endowment fund of $69,886. (1943, p. 341)1873 Through the influence of William Thayer and W.A. Gaines, South Carolina Baptists organized a Board of Ministerial Relief. The Board disappeared in the 1880's but was reorganized in 1890 under the leadership of a pastor, C.C. Brown, who served as secretary of the Board and led in raising an endowment of $50,000. (1943, p. 341)1884 The Missouri Baptist Ministers Aid Society was organized in 1884. Governor C.H. Hardin made a substantial gift to an endowment fund which eventually grew
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to $100,000. (1943, p. 341)J. S. Felix led in the formation of the Baptist Ministers Aid Society of 
Kentucky in 1884. Later built up an endowment of about $65,000. (p. 341)

1887 Texas Baptists organized the Board of Relief for disabled ministers in 1887 
with H. M. Burroughs as its Executive Secretary. Endowments notes of $35,000 
were secured and much money collected for distribution. A home for disabled ministers was operated for a number of years. (1943, p. 341)

188Q*s While serving as State Mission Secretary of Georgia, J. H. DeVotie gave 
attention to the care of dependent ministers. In later years an endowment fund 
was created out of several bequests. In 1942, it amounted to about $45,000. (1943, p. 341)

1916 At Nashville Pastors' Conference, William Lunsford, pastor at Edgefield Church in Nashville, called attention to the need for a Southern Baptist Program of ministerial relief. He and others present who were members of the S.S. Board brought this matter before the Board the following January. (1943, p. 344)
1917 Acting Secretary of the S.S. Board, I. J. Van Ness (who had also been con

cerned with the problem of ministerial relief) recommended to the Board in its 
January, 1917, meeting that the Board set aside $75,000 to start a fund for the 
purpose of ministerial relief. On motion of Allen Fort, the Board approved a sum of $100,000 for this purpose. (1943, p. 344)The SBC adopted the S.S. Board's recommendation that a committee be appointed to consider establishing a Southern Baptist ministerial relief fund. (p. 19) This special committee, with William Lunsford, chairman, later received convention approval of its commendation of the S.S. Board for appropriating $100,000 
for such a fund. (1917, p. 95) The Committee reported that other denominations 
were raising endowments of from $2,000,000 to $12,000,000 for ministerial 
relief. Also indicated that some Baptist state conventions were doing limited 
relief work. (p. 96) The Convention adopted the committee's recommendation 
(p. 97): "commission of nine members or more shall be appointed by the President of the Convention to work out a just and suitable pension plan during the ensuing year whereby the funds shall be protected from diminution or loss and so safeguarded that only the meritorious can secure the benefits of them; that the members of this Commission shall reside in easy access to Nashville, Tennessee, so as to be in close touch with the Sunday School Board; that the Sunday School Board shall be the custodian of this fund until otherwise directed by the Southern Baptist Convention, holding said money subject to such conditions and restrictions as the commission of nine or more shall direct."The commission of nine or more is also empowered to call to its aid help and assistance and draw upon and expend during the current year such part or all of the interest upon
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said fund as it may deem necessary in order to defray any expenses in the working out of a definite plan for putting this movement into permanent effect. This commission is also authorized to receive any other contributions that may be made to this fund and to provide for its custory as it may see fit.Convention President J. B. Gambrell appointed the following commission (p. 103): On Ministerial Pensions—Allen Fort, Nashville, Tennessee; J. F. Brownlow, Columbia, Tennessee; O. C. Barton, Paris, Tennessee; Howard Frost, Nashville, Tennessee; W.W. Landrum, Louisville, Kentucky; William Lunsford, Nashville, Tennessee; I. J. Van Ness, Nashville, Tennessee; Austin Crouch, Murfreesboro, Tennessee; A.C. Cree, Atlanta, Georgia; T. B. Ray, Richmond, Virginia; A.B. Hill, Nashville, Tennessee; E. W. Stephens, Columbia, Missouri.The above Commission met in Nashville, June 11, 1917, and elected Allen Fort, chairman, and William Lunsford, secretary. Instructed Lunsford "to collect facts and material with a view to formulating a plan for Ministerial Relief and Annuities... " Visits were made to the headquarters of various denominations engaged in ministerial relief; interviews were held with insurance men and actuaries of life insurance companies; facts were gathered in every possible way. The Commission met frequently and formulated definite plans and recommendations to present to the 1918 Convention. Expenses ($2,634.40) were paid out of the interest on the $100,000 fund held by the S.S. Board. (1918, pp. 447-48)1918 The Commission on Ministerial Relief and Annuities made a comprehensive report on its findings and suggested a detailed plan for ministerial relief and another for ministerial retirement. The Convention adopted the report of the Commission including the following recommendations (pp. 80,453): (1) that the Convention create the Board of Ministerial Relief and Annuities and instruct it to secure a charter, (2) that the Board be located at Dallas, Tex. (This was the only change made in the recommendations of the Commission which had suggested Birmingham, Ala.), (3) that the plan drawn up by the Commission be the basis of operation for the new Board, (4) that the Convention ask the several states to raise $150,000 for Ministerial Relief during the year (during the previous year they had distributed about $60,000 for this purpose through the various state relief plans), (5) that the Board work in close co-operation with the present state organizations in the apportionment of beneficiaries and the collection and distribution of funds, (6) that the S.S. Board transfer the funds it was holding in custody for ministerial relief to the new Board as soon as it was organized and chartered, (7) that the Board endeavor to secure the requisite number of names (300) with which to begin the operation of the annuity side of the plan, that the initiatory fees paid in be deposited in the bank, and that the drive for the endowment fund be delayed at least a year until the Board can organize the work and get it in operation. The Commission states its belief that the State Boards of Relief were ready to co-operate with the new Board when put into operation by the Convention, (pp.453-454, 80) Dr. Allen Fort later indicated that the suggestion that a new Board be established came from I. J. Van Ness,
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member of the Commission, who recognized the limitations of a commission and felt that a board was needed to continue the work permanently. (1943, p. 345)The Convention elected one member from each state and 18 local members to the new Board of Ministerial Relief and Annuities, Dallas, Tex. On recommendation of the Committee on Nominations, the Convention recommended that the election of the executive head be referred to the new Board, (p. 5)On July 10, 1918, the new Board met in Dallas and elected S.P. Brooks, president, J. Dabney Day, vice-president, R. H. Coleman, recording secretary and William Lunsford, corresponding secretary. (1919, p. 491) A charter was secured July 31, 1918. At this initial meeting, the Board organized two departments: (1) Department of Relief and (2) Department of Annuities. (1943, p. 345) The former began to function almost immediately.On September 20, 1918, the S.S. Board transferred to the Board of Ministerial Relief and Annuities bonds valued at $98,500 plus $1,500 cash. Also gave the new Board interest on the fund which amounted to $2,008.28 in addition to the interest transferred to the Commission before creation of the new Board. (1919, pp. 481-82)1919 During the Convention year, 1918-19, the new Board received contributions of only $4,545.42 from the churches, although its goal was $150,000. The Relief Department distributed $1,397.00 to beneficiaries, (p. 506) Funds given in several states were channeled to the aged ministers through the Ministers Relief Societies of these states. (1943, p. 346) During the year the following states endorsed the Convention-wide plan of ministerial relief and annuity work and authorized co-operation with the Board of Ministerial Relief and Annuities: Texas, Tennessee, Georgia, Mississippi, Louisiana, Florida, Alabama, Oklahoma, North Carolina, Kentucky, Arkansas, and New Mexico. Several states had already turned their work over to the Board by the time of the 1919 meeting of the SBC. (p. 492)SBC approved the following recommendations of its committee on the report of the Board of Ministerial Relief and Annuities: (1) that the states be requested so to relate their State Boards to the Board of Ministerial Relief and Annuities as to secure cooperation and unity of effort, (2) that the churches be urged to contribute regularly to the General relief fund of the Convention-wide Board, (3) that the attention of the people be called to the endowment funds of the Board as deserving of their gifts, and (4) that the S.S. Board designate a Sunday as Ministerial Relief Day in the Sunday schools of the South and provide for the suitable presentation of the same. (p. 56)The Convention (1) authorized the Board of Ministerial Relief and Annuities to conduct a Convention-wide campaign to raise $5,000,000 for reserve and endowment within the next seven years, (2) approved the Board's recommendation that its name be changed to "Relief and Annuity Boards, " (3) authorized the Board to make arrangements for ordained ministerial students in colleges and seminaries to become members of the Annuity Fund, (4) commended the W.M.U. for its
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support of the Board's work, (5) endorsed the recommendation that the Annuity Fund "shall become operative from the first of July, 1919, and be put on a thirty per cent basis on and after September 1, 1919, should the same appear advisable in the judgment of the Board, " (pp. 500-501) (6) approved changes in the Board's Annuity Plan so as to allow a member to take more than one unit and thus increase his annuity; to provide increased benefits for the member who reaches the age of 68 but has served less than 30 years in the ministry (the period required for the maximum of $500 annually); to provide a minimum disability annuity of $100 for every member regardless of years in service instead of $20 plus $2 for each year over five years, (p. 501)The Annuity Plan of the Board provided that the minister pay one-fifth and the denomination pay four-fifths of the cost. By April, 1919, only 133 applications had been approved for membership in the plan. The minimum number of 300 was reached by July 1, 1919, on which date the Board issued its first membership Annuity Certificate to Dr. Allen Fort, pastor of the First Baptist Church Nashville, Tenn. (pp. 493-94; 1943, p. 348)After taking the above action, the Convention at this same 1919 session voted to launch the 75 Million Campaign, (p. 74) This superceded the authorization of a special campaign by the Board to raise $5,000,000 in seven years. Instead the 75 Million Campaign goal for the Relief and Annuity Board was set at $2,500,000. (1920, p. 494) The remaining $2,500,000 was to be raised following the 75 Million Campaign, "within the succeeding two years." (1920, p, 112) (The Board is hereafter abbreviated: R.& A. Board)1920 SBC approved the following recommendations of the R.& A. Board: (1) That as soon as deemed advisable the churches "be urged to add a sum, equal to 6 per cent of the pastor's salary, to their budgets for the benefit of the Annuity Department of the work. " Indicated that this would contribute materially to the growth of the Annuity Fund; (2) that teachers and officers in denominational colleges and seminaries be eligible for membership in the Annuity Fund; (3) that field workers and secretaries (not ministers) giving all their time to denominational work be allowed to enter the Annuity Fund, and that the charter of the Board be amended to provide for these changes. The Convention also authorized the R.& A. Board to approach the Foreign Mission Board regarding a suggested plan for including missionary appointees in the Annuity Fund, (pp. 496ff.) Authorized by the R.& A. Board, Secretary Lunsford prepared a book on ministerial relief which was to be published by the S.S.Board at no cost to the R.&A. Board, (p. 495)1921 R.& A. Board reported that all state Conventions but one were now cooperating in its general relief. Beneficiary list of the Board numbered over 700 who were receiving from $60 to $600 per year. (p. 538) During past year the Board received $547,702.36 from the states on campaign pledges. This sum was divided equally between the Relief and the Annuity Departments of the work. The Board paid over $117,000 to beneficiaries and placed the balance in reserve, (pp. 537-38)
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In Jan., 1921, the Board adopted six rules and policies for the conduct of its relief work. These provided that money received from all the states for general relief be placed in a general relief fund; that each state might appropriate to its own beneficiaries up to 3/4 of its contributions to general relief; that the Board appropriate funds for work in states which are unable to make proper provisions for their beneficiaries; that the two departments of the Board's work continue to pay their own operating expenses; that a definite proportion of the contributions of each state go toward an endowment fund for relief purposes; that the states co-operate with the Board in placing on their relief lists "only that class of beneficiaries which cannot get on without its help..." (p. 539|_The Board reported that John D. Rockefeller had recently donated $300,000 in interest bearing securities to the Board with the condition that only the income from the gift was to be used. Thus the Board added this gift to its endowment fund. Stated that the increase in its funds had made it necessary to employ additional help and thus increase the operating costs of the Board. Most expenses of the Board were being paid out of income other than that received through campaign pledges. (p. 538)The Board's report discussed several advantages of the Southwide plan of ministerial relief over the previous state plans, (pp. 540-43) The SBC commended the work of the Board, (p. 76-77)Convention adopted E. W. Stephens' recommendation "that churches provide their pastors certificates of membership in the Annuity Fund." (p. 77)

1922 On recommendation of its Executive Committee, the SBC appointed a Commission with authority to investigate the matter of annuities and recommend to the 1923 Convention a schedule of annuity rates, "beyond which rates no board, institution or organization representing the Convention shall be permitted to go. " The Commission was also to recommend regulations for handling annuity funds, (p. 19)R.& A. Board reported invested assets of $1,149,088.52. During past year paid relief fund totaling $130,000 to 511 ministers, 293 widows. Reported over 900 members of the Annuity Fund. SBC Committee on the report of the Board suggested that State Conventions give more consideration to the Board's work; that Southern Baptist leaders "take seriously" the recommendation of the Board's secretary that a "Veteran's Day" be observed in the Sunday schools; that all missionaries "be earnestly requested, and perhaps, helped to take out Annuity Policies;" that Southern Baptists be urged to place the Board in their wills (received $666.65 legacy in April, 1922); that as soon as possible plans be projected to increase the Endowment Fund to $10,000,000. (p. 23)The Board reported that because of declining collections adjustments were having to be made in the amount paid to its relief beneficiaries. Adopted the policy that no pensioner be taken from the list in any state who should properly receive aid from the Board, (p. 446) The financial stress of the country also led the Board to deviate slightly from its rule approved by the Convention in
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1921; that 60% of the money for relief might be appropriated by each state for use during the year; 10%, if advisable, for donations, and 30% for reserve, (p. 446)R.& A. indicated that aid was being given to several needy, retired Home Missionaries for the first time; no aid was offered to such denominational workers under the old state plans of ministerial relief. Indicated some of the Boards were requiring that their workers enter the Annuity Fund and then helped pay their premiums, (p. 446)The Board expressed the hope that the issuance of Life Annuity Bonds would become a major source of income for the Board. By this method, the purchaser turns over to the Board a specified sum of money for which the Board issues a bond and pays interest on it to the holder until his death at which time the original sum reverts to the Board, (p. 451)1923 Convention verified the right of the R. & A. Board to appeal to Southern Baptists for an additional $2,500,000 at the end of the 75 Million Campaign, (p. 94) Board reported that stock received from John D. Rockefeller two years earlier, had doubled in value, thus increasing the Board's endowment by at least $100,000. (p. 280)Announced trend toward better educated ministers and larger percentage of ministers giving their full time to the ministry. Stated that this would require more adequate annuity provisions than for men who gave only part-time to the ministry and earned a major part of their living through another occupation, (p. 281) Indicated that at the end of the current Convention year, the Board would divide its income from the pledges of the 75 Million Campaign and afterwards on basis of 60% to relief and 40% to annuities rather than 50-50 as heretofore, (p. 283) First four years of the campaign yielded $1,178,320.34 for the Board. Expressed the hope of raising the remaining part of the $5,000,000 objective (approved in 1919) within the next three years. Planned to spend more on advertising and promotion, (pp. 283ff.)Reported almost 1,200 members of the Annuity Fund. Sought to get Southern Baptists to understand that the Board was seeking to provide ministers an annuity or income after retirement or when they become disables, not insurance policy, (pp. 280,284) Moved the office of the Board to a modern, fireproof structure, the Kirby Building, for the protection of the Board's records, etc. (p. 283)The Committee on Annuity Rates appointed by the SBC in 1922 reported a schedule of maximum rates to be paid by Convention agencies. The Convention adopted this schedule and recommendations that (1) "all funds received from annuitants shall be kept separate and invested in securities of unquestioned value and preferably in first mortgages on real estate..., " (2) "under no circumstances shall the principal received be consumed or used in current expenses of boards or institutions until after death of annuitant. " (p. 99)
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1924 Committee on report of the R.& A. Board again called for the inauguration of "Veterans' Day" in the Sunday schools. Convention authorized the R.& A. to communicate with the S.S. Board regarding this matter. Reminded the Convention that expenses of the R.& A. had been paid from interest received on gifts made to it by the S.S. Board and John D. Rockefeller, Sr.; thus none of the fund received from the 75 Million Campaign was used for expenses. Convention approved the slogan: "A Pension for Every Worthy Baptist Minister and from Every Baptist Church a Full Share of the Cost. " (p. 95)R.& A. projected its 1925 needs at $1,150,000. Convention approved SBC Future Program Committee's recommended Southwide budget of $7,500,000 of which 10% was to be allocated to Ministers' relief and annuities, (pp. 67- 68) For the first time the R.& A. gave to its beneficiaries a Christmas gift of from $5.00 to $10.00. Planned to make this an annual policy of the Board. Stated that the maximum benefit of 100% ($500 annually) was being paid to all members of the Annuity Fund eligible for such benefits, (p. 469)The R.& A. reported that during the past five years, it had donated to various states a total of $32,661.02 more than the Board received from those states in order that beneficiaries might receive their regular pensions as in those states that contributed more money for relief than needed for their ministers. (p. 470) Paid a total of $125,449.50 during past Convention year to 1,010 relief beneficiaries, compared with 500 beneficiaries in 1920. (p. 471)The Board stated that the local church should include in its budget its share of the current cost of providing an adequate annuity pension for its minister. Anticipated the time when such a plan would be followed throughout the Convention. (p. 473) The Board voted to lower the maximum age for joining its Annuity Fund from 63 to 58, effective Jan. 1, 1925, upon the advice of its actuary, George A. Hugging of Philadelphia. 4p- 474) Projected plans for increasing the schedule of benefits of the Annuity Fund. Before such could be inaugurated, annuity reserve and endowment would have to be enlarged; would also require an increase in premiums. Published in the report the proposed new rates for enlarged benefits.1925 When the Annuity Fund was set in operation, the plan called for the member to pay 20% and the denomination 40% of the premium to finance the system. This plan was proving to be unsatisfactory for although the members were paying their premiums, the denomination was not paying its share. The 80% premium for the past year would have required every dollar collected by the R.& A. Board, leaving none for relief. This situation plus the desire to provide a more adequate annuity ("approximately one-half of a man's average salary through a period of thirty-five years"), and the desire to extend coverage to all denominational workers, the Board formulated a "Service Annuity Plan" incorporating these and other improvements over the old Annuity Fund Plan.(pp. 466-70) The Statistical Secretary of the S.S. Board gathered data regarding pastors' salaries, denominational workers eligible to enter the new plan and other statistics needed before the plan could be inaugurated, (pp. 469-70)
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The Convention referred the Board's suggested Service Annuity Plan to a committee of nine laymen "to consider the plan, its provisions, adequacy, methods of financing the same, and all needful matters, which.. .have to do with the beginning and operation of said plan..." The committee was to work with the R.& A. and report to the 1926 Convention. SBC adopted the Board's recommendation that no time be fixed now as to the date of launching the plan, but authorized the Board to take preliminary steps necessary toward setting the plan in operation and report back to the Convention, (p. 113)The Convention adopted a recommendation calling on the messengers to help the R.& A. to raise $400,000 during 1925 to meet the condition of John D. Rockefeller's proposed gift of $100,000. Board reported operational costs of only 3% of all funds collected and distributed during the year. (p. 113)The Convention adopted a goal of $5,000,000 for Southwide causes in 1926 and allocated 9 and 1/2 % to the R.& A. (10% allocation for 1925). (p. 34) The R.& A. received almost $200,000 from the states for its work during the Convention year ending April 30, 1925. Total assets of the Board were nearly $2,000,000. (pp. 474-78)The Board reported that during the 75 Million Campaign it had donated a total of $53,838.72 to states whose offerings to ministerial relief had been less than the amount needed to aid their ministers, (p. 464) Indicated that its general relief work was "not to be affected for the present" by the new annuity plan would eventually enlist most ministers and reduce its relief work to a minimum. Declared that within ten years after the new plan is put in operation the Board would be off the denominational budget, except for that part of its work having to do with relief. Suggested that an endowment of $5,000,000 would provide for all its relief work. (p. 470)In Nov., 1925, the Board added Thomas J. Watts of S.C. to its staff as associate secretary. He was to enlist the interest of Southern Baptists in the enlargement of the Board's work through special provision in wills, Life Annuity Bonds, and voluntary gifts. (1926, p. 406)1926 R.& A. Board stated that Missouri and South Carolina, which formerlyconducted independent aid programs for ministers, had recently lined up with the Board so that now every state was co-operating in the work of the Board, (p. 406) Reported that the Board had met the conditions of Rockefeller's challenge of the previous year and thus had received his gift of $100,000. Indicated a slight reduction in the number of members of the Annuity Fund since some had allowed their premiums to lapse. (pp. 406-07)The committee of laymen appointed in 1925 to study the new plan formulated by the R.& A. reported that it had carefully considered item by item the "fundamental principles involved in the proposed Service Annuity Plan..." The . SBC adopted the committee's recommendations which are summarized as follows:
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1. That the “Service Annuity " Plan, based on service and salary and formulated by the Board be approved. Noted that this plan was enlargement of the original annuity plan of the Board with a different method of securing money to operate it; the new plan provided larger and more comprehensive benefits, and was available for all ministers and other denominational workers in active service when the plan is put into operation.2. Classes of benefits provided by the plan: (1) Age annuity on retirement at age 65 or later; (2) credits to individual accounts made from the churches' contributions to the plan shall be made in a way that will increase the annuity of persons on smaller salaries; (3) the plan builds to a retirement annuity of approximately 50% of the average salary on the basis of 35 years service before retirement; (4) disability annuity for total and permanent disability; (5) benefit payable at death; (6) annuity to the widow; (7) benefit for minor children; (8) refund of amount paid in by a member upon his withdrawal from the plan. 3. Plan to be financed by the minister paying 2 and 1/2 % of his salary and the church or denominational organization paying 8% of his salary into the plan. 4. That special funds be raised to finance annuity credits based upon service rendered prior to the inauguration of the Service Annuity Plan.5. That as the initial step to achieve number four, a special fund be raised to assure a minimum annuity of $600 to men now in service.6. That the amount of the above fund, the method of securing it and the date to begin raising it be referred to the committee for later action. Authorized the R.& A. to canvass the Convention to find and list ministers and churches willing to unite with the plan when it is initiated. Also to inform the people of the importance of ministerial relief.7. Members of the current Annuity Fund were eligible for participation also in the new plan.8. "That the present Annuity Plan be closed to new members May 30, 1927." 9. That the "grants for the Relief Department will be continued as long as needed for present pensioners, and for those that shall be added until the service annuity shall begin to operate. “10. "That the committee be continued and enlarged at its discretion with the view of co-operating with the board in perfecting the details of the plan and acquainting members of the Convention with the principles involved in it and securing the co-operation of all the ministers and laymen of the Convention in putting it into operation so as to assure the success of the new plan from the outset. " (pp. 80-82)The committee stated that putting the plan into operation would involve considerable time and the accumulation of a large fund of money, (p. 82)

1927 R.& A. Secretary William Lunsford died May 24, 1927, and was succeededby associate secretary Thomas J. Watts on June 2, 1927. (1928, p. 405) Receipts were down and the Board reported that to avoid going into debt, it had made some reduction in relief grants. (1927, p. 430)
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The committee on the Service Annuity Plan reappointed by the SBC in 1926 made several changes in the phrasing of the plan and its provisions which were approved by the Convention, (pp. 52-55) On this committee's recommendation, the Convention reversed its action of 1926 by directing that the present Annuity Plan be kept open to new members until a later date to be approved by the Convention. The new plan was not yet in operation. The SBC authorized the R.& A. Board, the above committee, and the Co-operative Program Commission to devise a plan to raise funds necessary for setting the Service Annuity Plan in operation "if possible by May 1, 1930." (p. 54)The committee on the Board's report commended the advantages offered by the Service Annuity Plan over the Annuity Fund but stated some doubt as to whether it should be allowed to displace the latter. Suggested that the proposed plan was complex and a more simplified statement of it should be presented to the public before its final adoption, (p. 56) Convention adopted this committee's recommendations that a sufficient field force be employed "to insure thorough and strict supervision" over expenditures for relief; that the Board promote the annuity plan "with the purpose of ultimately making the relief plan unnecessary, if possible...that the age of retirement be fixed at 65 rather than 68 for the annuity plan in order to make it more appealing; that a plan be formulated to make it possible for members of the Annuity Fund to increase their annuity beyond the present maximum of $500; that the present annuity plan be opened to teachers in Baptist colleges; that a plan be devised to grant aid in cases of partial or temporary disability, or partial retirement, (pp. 55f.)1928 Convention allocated 9% of its 1929 Cooperative Program goal to the R. & A. Board, (p. 22) The Board received over $170,000 from the states during past Convention year. (pp. 414-15)Board reported that it had found it impracticable to put into effect the recommendations adopted by the SBC in 1927 regarding (1) changing the annuitants' retirement age from 68 to 65, (2) extension of annuity plan to teachers, and (3) granting assistance in cases of temporary disability or partial retirement. On recommendation of the committee on the Board's report the Convention granted permission for the R. & A. to hold these recommendations in abeyance for further study, (p. 44)SBC instructed the R.& A. to "continue and extend its already successful efforts to secure funds for the enlargement of its service to the denomination, by means of Life Annuity Contracts, by bequests in wills, by taking of Estate Notes and the acceptance of special property and cash gifts of individuals possessed of ample means, provided that such efforts shall continue to be so directed as not to disturb the regular contributions of the churches to the Unified Budget. " (p. 75) Directed the Board to continue to enlist participation agreements from pastors and churches to enter the Service Annuity Plan. The committee stated that carrying our previous SBC action authorizing immediate measures to secure the money necessary for inaugurating the Service Annuity Plan was impracticable at this time. (p. 75) Convention authorized the raising of such funds by the R.& A. as soon as the SBC shall "deem it practicable." (p. 76) R.& A. expressed hope that the Service Annuity Plan could be inaugurated by 1930. (p. 75)



-12-
At the end of its first decade of service, the R.& A. Board reported combined assets of $2,744,974.07. This included $2,196,649.43 in annuity endowment and reserve. A total of $1,136,476.48 was distributed io beneficiaries during this period. In 1928, there were 1,231 beneficiaries on relief and 1,385 members of the Annuity Fund. (pp. 406-07) The Board commended the contribution of clothing, food and money by women's missionary societies to supplement the aid given by the Board to ministers or ministers' widows from its relief funds, (p. 408)The Board reported that its chief investments of reserve and endowments funds were in first mortgage loans on improved real estate, residential and business. Indicated that its investment committee exercised careful supervision to insure safety of all invested funds, (p. 409)Instead of securing an Associate Secretary to replace T. J. Watts when he became Corresponding Secretary in November, 1927, the Board secured a field representative, A.G. Moseley, of Alabama. Moseley, along with the part- time services of J. S. Dill of South Carolina, sought to raise funds for the permanent endowment of the Board by means of LIFE ANNUITY CONTRACTS, bequests in wills, by estate notes and cash gifts. By use of the latter means also, the Board was seeking to raise $1,000,000 in endowment as a memorial to its first Secretary, William Lunsford. An anonymous gift of $25,000 launched the memorial fund. (pp. 409-10)SBC approved the plans of the R.& A. for completion of the survey of the Southern Baptist ministry in co-operation with the S.S. Board which had begun the survey several years earlier, (p. 412)1929 SBC allocated 9% of its Cooperative Program budget for 1929 to the R.& A. Board. The recommendations of the Board regarding the inauguration of its proposed Service Annuity Plan were not adopted. (pp. 21-22, 401)_The William Lunsford Memorial Fund had grown to $350,000 by the end of April, 1929. Board received a gift of $10,000 from the estate of the late Eugene Levering, Baltimore, Md., designated as the Eugene Levering Memorial Fund, the interest from which was to be used to carry out the work of the Board. Received other bequests ranging from about $1,000 to $50,000 during past year, (p. 400)Board announced that its investment policy provided for the investment of at least one-third of its funds in high grade government, municipal, industrial, public utility and railroad bonds. The remainder may be in stocks and in well selected first mortgage real estate notes. All stocks owned by the Board were given to it by Rockefeller and others, (pp. 399-400) All investments were handled through the investment committee. The sale of securities required the approval of the investment committee and the signatures of the Executive Secretary (called Corresponding Secretary through 1928) and one of the Treasurers of the Board or the Vice-President. Board administered all its business affairs in accord with the constitutions and by-laws of the Board and Convention. Indicated that an interchecking system was in operation to safeguard all financial transactions



-13-

through the mails, incoming receipts, etc.

Total assets of the R.& A. now exceeded $3,000,000. Benefits paid to 
relief beneficiaries and to annuitants totaled $162,705.06, a record amount 
which was equivalent to interest earnings on approximately $3,000,000. Pay
ments of these benefits were made in spite of the fact receipts from the states 
for the relief work of the Board had decreased from $146,162.36 in 1924 to 
$88,000 in 1929 and the fact that the number of beneficiaries had increased from 
804 in 1921-22 to 1,336 in 1928-29. The Board continued to divide its Cooperative 
Program receipts: 55% to the Relief Fund and 45% to the Annuity Fund. These 
receipts for past year amounted to over $140,000. An additional $10,811.36 
was received "from the Christmas Thank Offering" and $12,910.36 in designated 
gifts. "Conditional Gift Annuity Contracts" yielded the sum of $83,985.00. 
Continued to emphasize that its Annuity Plan was a pension plan, not an insurance 
plan. (pp. 395-98)

In December, 1929, John D. Rockefeller made a free and unconditional 
gift of $500,000 to the R.& A. Board’s endowment fund. (1930, p. 391)

A special Annuity plan, requiring lump sum premiums, was started in 
1929. (1943, p. 355; 1932, p. 296)

1930 Receipts from the churches continued to decrease; totaled only $113,576.17 
during past Convention year. (p. 392) Cooperative Program allocation to the 
R.& A. Board was reduced to 7% for 1930. (p. 90)

SBC approved the recommendations of the R.& A. Board which provided 
for the reorganization of the Board's work and changes in its policies as follows:

1. Changes in method: That work of Board be sub-divided into (1) Relief 
Department, (2) Present Annuity Department, and (3) Service Annuity Department. 
At the close of 1930, all receipts (rather than 55% as heretofore) from the Co
operative Program and any designated receipts for relief would be used for payments 
to relief beneficiaries. Interest from permanent funds would pay administrative 
costs of this department. The present Annuity Department was to be closed to 
new members on September 30, 1930, and all annuity benefits in this plan were 
to be paid without use of Cooperative Program receipts after 1930. Indicated 
that it might be necessary to transfer permanent funds to the reserve funds to 
finance the payment of annuities under the old plan; also to supplement available 
funds from gifts, legacies, and matured annuity funds. The Board credited the 
$500,000 gift of Rockefeller in 1929 to the endowment of the Annuity Fund. 
Assured all members of the fund that maximum benefits under plan would be paid. 
A Service Annuity Department was to be put into operation, (pp. 393-94)

2. Financing the Service Annuity Department; That aside from interest 
earnings on accumulated funds, the income of this department would come from: 
(1) Members' payment of 2 and 1/2% of their monthly salaries, (2) Churches’ pay
ments of 8% of their pastors' salaries, and (3) Contingent receipts—funds received 
by the Board not specifically designated for other purposes. Administrative ex
penses would be paid from this latter source of income, (pp. 394-95)
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3. Benefits in Service Annuity Department were to include (1) age annuity, (2) Disability Allowance, (3) Death Benefit, (4) Widow's Benefit, (5) Withdrawal Benefit. The recommendations of the Board regarding these benefits were amended by the Convention to limit the extra benefits allowed for years of service until the minimum retirement of $500 per year and disability allowance of $360 per year were provided for every member who joins the Service Annuity Plan. (pp. 26, 395)All ministers of churches and missionaries of accredited Missionary Boards of the Southern Baptist Convention, in good standing, were to be eligible for membership in the Service Annuity Plan; also other groups of workers, lay or ordained, were to be eligible upon terms as shall be approved by the Board and SBC. The Board was authorized to make rules regulating the administration of the department of work, but changes affecting the basis of a member's or church's payments or the classes or amounts of benefits provided under the plan must first be approved by the Convention, (p. 397)SBC authorized the Board to inaugurate the "Service Annuity Department at such time and under such conditions as may be determined upon and may be deemed expedient..." Number agreeing to participate in the plan was to be a major factor, (p. 397) The Board organized the Service Annuity Department after the Convention's 1930 session, with H. F. Vermillion as Managing Director and Western Representative. Elected Hugh F. LaHimen as Eastern Representative with headquarters at Ashville, N. C. (1932, p. 402)Expenditures recorded in the Board's financial report included $400 from its Relief Fund and $400 from its Annuity Fund paid toward the expenses of the W.M.U. (pp. 399-400)During the year, the Board inaugurated a Savings Annuity plan designed to aid ministers, missionaries, and other salaried denominational workers or their widows or minor orphans to conserve their savings, increase them by interest additions for use in later years, for education of children, purchase of life annuities, etc. (1943, p. 355; see 1932, pp. 296f. for details.)The Widows and Superannuated Ministers' Fund of Maryland ceased to function on Nov. 1, 1930, and the R.& A. Board assumed full responsibility for the care of aged ministers and widows in Maryland on that date on basis of former agreement between the Board and the Union. Income from the securities of the dissolved organization, beginning on the above date, was sent to the Board. (1931, p. 406)

1931 R.& A. reported that when the old Annuity Department ceased receivingnew members Sept. 30, 1930, it had 1,400 active (paying) members. The number of active members and annuitant members totaled 1,525 April 30, 1931. Indicated that the activities of this department would likely cover a period of about 50 years before the final annuity payment was made to the last member of the Fund. (p. 400) Paid $69,266.55 to total of 174 annuitants during the year.
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Even though all Cooperative Program receipts of the Board were used in 

its relief work beginning Jan. 1, 1931, the sharp decline in total Cooperative 
Program receipts made it necessary for the Board to draw on its relief reserve 
for $62,450.42 more than it received for relief work during the past Convention 
year. (pp. 399-400) During 1931, the R.& A. Board received only $66, 162.43 
through the Cooperative Program. (1932, p. 70)

On the basis of the increasing number of ministers and churches agreeing 
to participate in the Service Annuity Plan, the Board projected plans to inaugurate 
the plan by Jan.l, 1932. Reported employing David H. Marbury, Birmingham, 
Ala., in February as a special representative to promote the work of the Service 
Annuity Department in the central states, (p. 402)

By agreement with the Missouri Baptist General Association, the work 
of the Missouri Baptist Ministers' Aid Society was merged with the Relief and 
Annuity Board, April 1, 1931. The endowment fund of the Society was to be 
transferred tolhe Board to be held by it as trustee. Income from the endowment, 
called the C.H. Hardin Memorial Fund, was to be paid to relief beneficiaries 
in Missouri. (1932, p. 406)

The R.& A. reported that its investment earnings from 1919 to Jan. 1, 
1931, amounted to $1,304,285.81. Earnings for 1930 were $198,375.13, an 
average rate of 6.2% for that year. Operating costs of the Board amounted to 
only .98% thus leaving net earnings of 5.22%. (pp. 407-08)

In February, 1931, the Board received from John D. Rockefeller a gift of 
$500,000 plus $26,857.02 in interest. This money was then invested by the B 
Board in sound securities and made a part of its endowment funds. (1931, p. 409; 
1932, p. 298) The R.& A. expressed appreciation for this gift, for the promotion 
given to its work in the periodicals of the S.S. Board, and for the assistance 
given to its work by the W.M.U. (p. 409)

1932 Payments ($132,356.41) to 1,514 relief beneficiaries again exceeded 
receipts from Cooperative Program receipts and earnings from invested funds, 
(pp. 29If.) A reduced reserve fund and declining receipts led the Board to re
duce appropriations to relief beneficiaries. The Board lowered the operating 
charges against the Relief Department to 12.5%. The amount was originally 
50% of the Board's operating cost; later reduced to 45%, still later to 25%. The 
Annuity Department now paid 87,5% of the total operating costs of the Board, 
(p. 292)

The Board pointed out that its annuity payments to 225 ministers, widows, 
and orphans under the old Annuity Plan during 1932, would amount to about 
$100,000, the same amount allocated for relief payments to over 1,500 persons. 
Called attention to this fact as an argument to ministers that their future needs 
can best be provided through participation in the Board's Annuity Plan. (p. 294)

R.& A. put its new Service Annuity Plan into operation Jan. 1, 1932, 
subject to specific regulations as outlined in its report, (pp. 294-95) Authorised 
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the expenditure of $12,000 during the year to promote this plan through correspondence, literature, field work and advertising. Reduced its field force from three to one. Hugh L. Latimer continued as Eastern representative at Ashville, N. C. Executive Secretary Watts managed the Service annuity and did as much field work as possible, (p. 295) Commended the denominational papers for their help in promoting the work of the Board, and the S.S. Board for donating advertising space in its periodicals.People were encouraged to make gifts to the Board in the form of "Gift Annuity Contracts, " formerly called Annuity Bonds. Cited this type gift as better than a bequest in a will. (p. 297) The Board's assets now exceeded $4,000,000. In spite of the current economic depression, the Board was able to report that to date no bond that represents a direct investment of its funds had been defaulted in principal or interest, (p. 298)SBC Executive Committee called for a restudy (see 1922 and 1923 entries) of the writing of Annuity Contracts by Convention agencies, especially giving consideration to the form of contract, method of bookkeeping, investments, advisability of reinsuring, and determining which agencies can safely write annuities. Annuity Contracts in force October, 1931, were as follows: R.& A. Board, 92, Foreign Board, 162; Home Board, 158; Southern Seminary, 11; Southwestern Seminary, 7;B.B.I., 1. These amounted to a total of $967,267.78. The Convention directed that all matters concerning Annuity Contracts now be referred to the Executive Committee; that the Committee confer with the executives of the various agencies and with an experienced actuary and make regulations regarding Annuity Contracts. (1. 62)1933 Executive Committee reported a new schedule of annuity rates which was adopted by the Committee and the SBC agencies, (p. 50) On the basis of a special study, the Committee stated that it requires at least 200 annuity contracts before the law of averages begins to operate. Concluded that the R.& A. Board was the only SBC agency "that deals specifically with such fiduciary matters. " SBC instructed the R.& A. Board to "prepare a plan by which it will act as trustee for the Annuity Contracts of all our agencies, and that the plan be submitted to these agencies for their consideration, and that report be made to the Convention as to the progress in the consummation of such a plan. " (p. 50) Declining receipts made necessary further reductions of from 10% to 50% in the amount of relief payments made in the various states by the R.& A. during 1933. (p. 265)Board reported earning an interest rate of 5.2% on its investments during 1932, although some securities had been defaulted. Anticipated further defaults in some of its bonds. Indicated that 52.45% or almost $2,000,000 of its invested funds were in first mortgage real estate loans. Investments in Public Utility Bonds totaled 16.74%; Railroad Bonds, 10.2%; other securities accounted for the balance. Invested funds totaled $3,811,378.38. Stocks valued at a total of $187,000 were all acquired by gift, largely from Rockefeller, (pp. 255-56)
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The Board's operating costs amounted to only 9/10 of 1% of its earnings on investments during 1932. In keeping with the instructions of the Convention, the Board reduced its operating costs. Lowered salaries and moved into more economical office quarters, (p. 257)Tentative agreements were made with pastors to allow them to enter in the Service Annuity Plan on a partial participation basis if their church was unwilling to enter the plan with them. Declared that such agreements would be made only during the depression when many churches considered it impossible to enter the plan with their pastors. Although 2,000 ministers and 2,000 churches had indicated a desire to enter the plan, only a small number had entered it by April 30, 1933, when Service Annuity assets totaled only $50,000. Emphasized that participation was entirely voluntary. (pp. 260-61)R. & A. Board offered to make arrangements with other Boards and institutions of the Convention to provide annuity coverage for their employees, (p. 264)1934 Convention continued the R.& A. Board's Cooperative Program allocation at 7%. (p. 54) Receipts for ministerial relief from this source totaled only $41,482.56 during past year. (p. 59) Board reported that since 1918, its investments had earned approximately $2,000,000. (p. 263)The Foreign Mission Board Pension Plan proposed by the R.& A. Board and adopted by the Foreign Board in Oct., 1933, was put into operation Jan. 1, 1934. Under terms of the agreement, the Foreign Board set up its own pension plan, issued certificates of participation to all its active missionaries, and provided through this pension plan for the maintenance of a group of missionaries already on the retired list. The R.& A. /'acting in its capacity as the pension agency of the Southern Baptist Convention, " became the agent of the Foreign Board in the administration of this pension plan. The plan provides for each missionary upon retirement at age 65, a pension of $500 based upon 20 years service; a smaller amount for a shorter term of service. Also provided disability benefits. On Jan. 1, 1923, the Foreign Board began to remit $5.00 per month from each of its missionaries to the R.& A. pension agent. By April 20, 1934, the R.& A. was sending monthly pension checks to 21 retired or disables missionaries in accordance with the new pension plan. (p. 265)As instructed by the 1933 Convention, the R.& A. prepared a plan by which it would act as trustee for the annuity contracts of all SBC agencies. The Foreign Board was the first to accept the plan which became effective April 1, 1934, by Contractual agreement between the two Boards. The annuity funds of the Foreign Board ($207,779) were transferred to the R.& A.'s Contract Annuity Reserve. Under terms of the contract, the former was to maintain its own contact with donors and beneficiaries and was to continue sending its own checks to the annuitants as they fell due. The R.& A. was to reimburse the Foreign Board for all such payments from the Annuity Reserve. The agreement also provided for the trusteeing and funding by the R.& A. Board of all future gift annuity contracts made by the Foreign Board. Executives of the Home Board, Southern Baptist
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Hospital, B.B.I. , Southwestern Seminary, and the SBC Executive Committee all signified their readiness to trustee and fund all future gift annuity contracts with the R.& A. Board. Stated that the Home Board's plan to have the R.& A. Board trustee and fund the gift annuity contracts of the former already in force was not found to be practical; the securities of the Home Board were mortgage notes executed by Baptist churches in connection with its Church Building Loan Fund. "The Relief and Annuity Board is not permitted by the Convention to make loans to churches or other denominational bodies, hence it could not accept in lieu of cash such mortgage notes for the purpose of setting up the required reserve. " Arrangements were made for the R.& A. to trustee and fund all future gift annuity contracts of the Home Board, (pp. 266-67)W.M.S. organizations in Texas conducted a day of prayer for the work of the R.& A. Board in February and took a special offering amounting to $5,686.51. Board expressed hope that the women of the churches in all the states would follow the example of the Texas women who proposed to continue this plan annually, (p. 268)To date the Board had issued only 114 certificates for membership in the Service Annuity. Participants in the Foreign Board's pension plan, which was being operated as a subsidiary to the Service Annuity, brought the total membership to almost 500. Stated that the depression had prevented many pastors and churches from entering the plan. (p. 270) Income from the Foreign Board pension plan during the year totaled $23,355. (1935, p. 352)The Convention adopted an allocation of calendar time to each of the causes in the Cooperative Program "as a means of keeping our people informed and enlisted in the support of the whole program." Ministerial Relief and Theological Education were to receive emphasis during July, August, and September of each year. (p. 38)1935 SBC Executive Committee entered into a contract with the R.& A. Board Jan. 1, 1935, for the latter to act as trustee of the Committee's Gift Annuity Contract Funds, (p. 30)The Board presented a more comprehensive description of its investment activities than in previous reports. Indicated that for four years, it had been crediting investment earnings in excess of 4% (with the exception of the earnings on Savings Annuity Reserve) to a reserve to care for investment losses it anticipated during the current economic crisis. Stated that $302,018.08 worth of the $322,807.08 of the real estate owned by the Board had been acquired by foreclosure. This total amounted to 7.66% of the Board's total assets. The Board renewed or extended numerous loans during the year. Investment income during the past year totaled $224,161.30. Investment in bonds now exceeded investments in real estate loans. Total holdings and investments at the beginning of 1935 amounted to $4, 212,678.89. (pp. 253-54) Total assets at end of the year were $4,326,491.05. (1936, p. 330)
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Sept. 1, 1935, B. Frank Hasty was employed by the Board as field worker with headquarters at Greenville, S.C. (1936, p. 330)W.M.U. of Texas again observed a Day of Prayer for ministerial relief and contributed to this cause over $5,000. The R.& A. expressed appreciation, for this help and urged the W.M.U. in all states to follow this pattern, (p. 322, 1936) R.& A. called on Southern Baptist Sunday schools to use the program material on the work of the Board which it sent out and that which was included in the literature of the S.S. Board during the denominational calendar time (3rd quarter) allocated for ministerial relief, (p. 355)Reported increased interest in Service Annuity Plan. Noted that some revision of the plan might need to be made in the light of developments in Governmental pensions, (p. 357) On Jan. 1, 1935, the Foreign Mission Board began paying one-half ($2.50) of the monthly pension plan premium for each of its missionaries; proposed to eventually assume the entire cost. (p. 357)Contracts were signed with the Home Board, Southern and Southwestern Seminaries, Southern Baptist Hospital and SBC Executive Committee for the R. & A. to fund and trustee all future gift annuities for the agencies, (p. 358)R.& A. adopted a policy which placed a maximum rate of 4% interest to be paid on funds in its Savings Annuity, (p. 359) At request of the executives of Baptist orphanages, the Board drew up an Institutional Pension Plan for their consideration, (p. 359)The Board began to issue Special Deferred Annuity Certificates to ministers and other eligible persons and to accept monthly, quarterly, etc., premiums therefor, (heretofore the Board had issued Special Annuity Certificates for lump sum premiums only ) (p. 359)Broadman Press of the S.S. Board near the end of the year published the first study course book on the work of the R.& A. Board, Christ's Gift to the Churches, by Mrs. Ruth Carver Gardner. Indicated that its purpose was "to secure the co-operation of ministers and churches with the Relief and Annuity Board in providing against old age dependency of denominational employees... " Last chapter related the history of the Board's 18 years of "service and growth. " The book was being sold through the Baptist Book Stores. (1936, p. 329)The Board listed pamphlets which it had published regarding its work. Illustrated folders included: "Give While You Live That They May Live, " "Seven Lean Years and Seven Fat Years, " "An Open Letter to a Pastor and His Flock, “ and "When the Finger of Responsibility Points at You, " all by Secretary Watts. Many other leaflets and folders by Watts and others were listed. During the year, 200,000 pages of literature were sent to B.T. U. leaders at their request. Board stated that through the years it had spent much time and money in producint literature on its work for free distribution to the churches. (1936, p. 329)
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During the latter part of the year, the Board agreed along with other SBC agencies to give a part of its Cooperative Program allocation to the Brotherhood to help provide the $1,000 a month budget approved for the latter by the SBC but which was not included in the Cooperative Program budget. Contributed $66.67 monthly through May 31, 1936. (1936, p. 71-72)1936 Convention approved the policy adopted by the Executive Committee that (1) the remainder of the annuity gift accruing to the Executive Committee after a sufficient amount has been turned over to the R.& A. Board to assure payment of the annuity agreed upon (the latter is usually less than the amount received by the Committee in a gift annuity contract) "shall be kept intact until the death of the annuitant or giver, unless otherwise directed by the donor;" (2) that this amount "shall be invested by the Committee at compound interest. Upon death of the annuitant the sum on hand shall be used or distributed according to the terms of the contract. " (p. 70)SBC Executive Committee reported that the R.& A.,Foreign, and S.S. Boards were the only Convention agencies with pension plans which include all employees. Convention adopted the recommendation “that the various agencies not having a pension plan confer with the Relief and Annuity Board concerning the matter of adopting a pension plan." (p. 72)As in past several years, the Board's report was presented to the Convention but no action was taken to adopt it. (p. 85) Board stated that it had come through the depression without having lost one dollar of its capital funds. During this period it paid in benefits more than $1,350,000, and it increased its reserves and permanent funds more than $1,250,000. (p. 318) Total assets at end of 1936 amounted to $4,473,901.00. (1937, p. 371) The largest percentage of assets were in bonds (49.57%) and first mortgage loans. (32.86%)In February, the Board approved a plan calling on the churches to take a "Fellowship Offering" in connection with the observance of the Lord’s Supper on once a year for the purpose of ministerial relief. Announced that several states had adopted this plan and some churches had already taken such offerings. Board hoped through this means to enlarge its payments to relief beneficiaries. Cooperative Program receipts for this purpose amounted to only $42,377.89 in 1935 and $45,722.89 in 1936. (pp. 321-22; 1937, p. 371)Board inaugurated the Age Security Plan Jan. 1, 1936. This modified form of the Service Annuity provided for participants to pay 3% of their salary and their employers to pay 3% of the salary. Benefits were in proportion to the cost. Required co-operation of employing agencies and the employees. Plan was open to all "full-time church or denominational employees." In the light of the coming inauguration of the Federal Contributory Pension Plan in Jan., 1937, the Board urged all churches and denominational agencies to join with their employees in the Age Security Plan for they were not eligible to enter the Federal Plan. (pp. 324-25)Institutional Employees Pension Plan (for orphanage workers) was begun 
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in 1936. Employer and employee each paid premiums of 3% of employee's salary. By April , 1936, contracts had been signed with 200 orphanage employees and eight orphanages. Expected the remaining orphanages to soon join in the plan. Announced that a plan was being considered for employees of denominational colleges and seminaries; also for State Boards, (p. 327) Stated that the new plans in no way jeopardized the older annuity plans.Reported that all Convention agencies had now signed contracts authorizing the Board to handle all gift annuity funding for these agencies. Indicated that all the agencies could now "accept monies on a gift annuity basis with greater safety to themselves and to the donors. " (p. 329)1937 Report of the Board was presented, discussed, and adopted by the Convention. (p. Ill) SBC Executive Committee made an agreement to participate in one of the Board's plans to provide pension benefits for employees of the Committee, (p. 39)The Board was sponsoring the study of the book, Christ's Gift to the Churches, by Ruth Gardner, throughout the Convention. Through this study and in other appropriate ways to call Southern Baptists to a proper evaluation of the Christian ministry and the relationship of pastor and people. Pointed to participation in one of its plans as a means of helping churches overcome their hesitancy to call older men as pastors for fear that they would be liable for their support if the ministers should become disabled or be forced to retire without a pension. Board expressed concern for all denominational workers as well as ministers, (pp. 359-60)Board called on Southern Baptists to give more to the relief side of its work. Stated also that the denomination had not yet completed its share in the old Annuity Fund. Board announced its intention to continue to pay maximum benefits to the annuitants. To do this would require the Convention to add to to the Annuity reserve, (pp. 360-62)Membership in the Service Annuity Plan was quite small. Most churches found the 8% premium impossible to pay. Board indicated that the Age Security Plan, a modification of the former on a 3-3 per cent premium basis for pastors and churches, was turning many away from the Service Annuity Plan. (p. 362)"Baptist Boards Employees' Retirement Plan" was inaugurated July 1, 1937. The plan was developed in 1936 at the request of several State Secretaries. As in the Age Security Plan, 3% premiums were paid by both employee and employer. Benefits were similar. Seven State Boards, R.& A. Board, the SBC Executive Committee, two state papers and the Baptist Book Store of Dallas had made contracts to enter this plan by the end of April, 1937. Other State Boards and agencies entered the plan during the year. S.S. Board inquired if its Book Store employees could be covered in the plan. (pp. 364-65)"Institutional Retirement Plan for Teaching and non-Teaching Staffs of Baptist Educational Institutions" resulted from a conference in Oct., 1936, between a sub-committee of the SBC Education Commission, R.& A. Secretary
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Watts, and the Board's Actuary. Inaugurated July 1, 1937, the plan called for payments by both colleges and employees on a 5% basis; benefits to be based on accumulations of these combined payments at retirement, (p. 365)The Board reported that it was ready at any time to work out a retirement plan for Baptist hospitals, the only Baptist institutions for which no provisions had yet been made. (p. 366) Reported receiving a $1,000 bequest from James T. Gardner, Alabama, (p. 369)In view of "steadily lowering returns on bonds", the R. & A. announced its intention to invest more of its funds in mortgage loans. During 1936, it had made four times as many mortgage loans as the previous year. (p. 369) Stated that near the close of 1936, the Board had invested $135,654.75 in utility preferred stocks. This was the first time it had entered this field of investment. Stocks owned previously had been received as gifts to the Board, (p. 369) During 1937, the Board purchased additional preferred stocks for $72,898.50. During the same year, the Board invested $482,845.00 in bonds and only $44,753,60 in new mortgage loans. Competition in the financial field (F.H.A. and others) limited the Board's opportunity to make more mortgage loans.. Reported at the end of 1937 a market loss of $250,899.28 in bonds owned by the Board, but indicated that this loss was covered by its General Contingent Fund. Although the bonds had depreciated, none defaulted in payment during the year. (1938, p. 394) Utilities and Railroad bonds accounted for almost 80% of the Board's bonds. Net rental income from real estate in 1936 was almost $4,000. (p. 370)

1938 On request of the Board in Dec., 1937, for an increase in its Cooperative Program allocation of 3% in order to protect the reserve fund of the Old Annuity Fund, the SBC Executive Committee appointed a special committee to study the matter. Convention approved the resulting recommendations (p. 39):1. That the Executive Committee be authorized to sell to the Relief and Annuity Board, and that the Relief and Annuity Board be authorized to purchase $274,000.00 of the proposed $565,000 of the Southern Baptist Convention bond issue which was authorized by the Convention last year.2. That the 3 and 1/3 per cent of the distributable receipts of the Cooperative Program now going to the Education Board (which will be released by the new bond issue) be allocated to the Relief and Annuity Board for the benefit of its (Old) Annuity Fund without interruption until the (Old) Annuity Fund is completely financed.Board's report was presented and discussed but no action was taken to adopt it. (p. 59) Board called on the churches to take at least one annual "Fellowship Offering" for ministerial relief in connection with their observance of the Lord's Supper. Expressed hope to bring relief benefits from the low level of $67,000 in 1933, back to $100,000 or more soon. (p. 381)The Board expressed appreciation for the services of Cullen F. Thomas 
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of Dallas, attorney of the Board since its organization in 1918, who resigned in February. He was succeeded by Knox W. Sherrill, (p. 378) Thomas died in December. (1939, p. 385)The Service Annuity Plan was closed to new members Jan. 1, 1938, Provided that current members of this plan could transfer their credits to the Age Security Plan if desired. Reserves were ample to enable the Board to meet the contractual provisions of the certificates in force, (p. 381) By April 30, 1938, there were 113 churches participating in the Age Security Plan with their ministers. Churches were still reluctant in most cases to enter the plan; ministers hesitated to seek to get their churches to enter the plan with them. (p. 381) Reported that numerous other State Boards and agencies had entered the Baptist Boards Employees' Retirement Plan. Also Woman's Missionary Union workers were now participating in the plan in many of the states.Ministers expressed the desire for a group retirement plan similar to the plan of the Foreign Mission Board, the orphanages, the State Boards, et al. The Age Security Plan was not considered a group plan. The South Carolina Board was the first to work out a "State Convention Ministers Retirement (group) Plan" for its ministers with the Board. The South Carolina plan, administered by the R. & A. Board, was inaugurated July 1, 1938. This plan was essentially the Age Security Plan plus credits for past service so that ministers in their fifties, sixties, and older "can retire in due time with a worthy annuity provision. " It provides that churches pay into a "Convention Retirement Fund" dues that will be equivalent to a certain per cent of their ministers' salaries. Out of this Fund, all participating ministers will receive their retirement benefits supplemental to these earned by their own payments. The plan also provided that the State Convention would further supplement the benefits of the older ministers. Premiums paid on the ministers' salaries were to be as follows: ministers, 3%; and State Convention, 2%. Churches and the Convention were thus paying into Fund for the benefit of the en entire group, not for one particular minister. This would allow ministers more freedom in enlisting their churches in the plan. The Board considered this group plan for ministers to be "the crowning development in the promotion of retirement plans.. . " By the end of April, 1938, ten State Conventions or Boards had taken action in the direction of providing a group retirement plan for their ministers and other church employees. Field Secretary Frank Hasty worked closely with the S. C. Board during the year in setting the new group plan into operation, (pp. 385-88; 390)1939 The SBC Executive Committee approved a new schedule of "Uniform Annuity Rates" in the handling of Annuity Gifts to SBC agencies as recommended by the R. & A. Board's Actuary, George A. Huggins. The rates ranged from 3% at age 25 to 8% at age 80 or above, (pp. 32-33)SBC adopted the "Business and Financial Plan for Southern Baptist Convention" recommended by the Executive Committee which included the following provision (p. 43):



-24-All agencies of this Convention, and also the Convention itself, through its Executive Committee, writing Gift Annuity Contracts, in the future shall enter into contractual agreement with the Relief and Annuity Board of the Southern Baptist Convention to act as trustee for all such gift annuity contracts; provided, however, that this requirement shall not apply to gifts of property, real or personal, the income from which is to go to the donor without further or additional obligation on the part of the agency accepting the gift.Convention received and adopted the report of the R.& A. Board. Associate Secretary of the Board, C. H. Bolton, elected in April, 1939, began his work June 1. This was the first Associate elected by the Board since T. J. Watts succeeded Lunsford as Secretary in 1927, although the Board had authorized the election of an Associate in 1932. (pp. 91, 385-410)The Convention Ministers' Retirement Plan (hereafter abbreviated: MRP) was launched in Texas Jan. 1, 1939. By April, 653 ministers and 811 churches were participating in the plan. The South Carolina MRP reported 291 ministers and 563 churches participating. The MRP adopted by Texas and other states was very similar to the one inaugurated by S.C. in 1938. Missouri, Louisiana, Oklahoma, Florida, Georgia, and Virginia (the latter with some modifications) launched a similar plan in July, 1939. Other states took favorable action toward inaugurating the plan in 1940. (pp. 388-389)Board defined its major work as "providing for the active ordained ministers of the Southern Baptist Convention." (p. 389)More state Boards and agencies joined in the Baptist Boards Employees' Retirement Plan. Largest addition was the staff and missionaries of the Home Mission Board. Certificates issued in this plan to date totaled 432 with 396 active memberships, (p. 390) On March 1, 1939, the Age Security Plan had an active enrolment of only 75 members and 82 churches. Since most of the states limited participation in the MRP to active ordained ministers, the Board proposed to continue to build up the Age Security Plan to give coverage to other church employees. The Board sought to transfer to the MRP all eligible ministers currently members of the Age Security Plan. Indicated that it was gradually liquidating the Service Annuity by transferring the membership to other plans of the Board. Hoped to complete the latter by the end of the year. (pp. 391-92)By March 1, the number of beneficiaries of the old Annuity Fund had grown to 483. Active paying membership was 874. Benefits paid out amounted to $5,247.17 more than was paid in. Board reported that following the action of the Convention in 1938 authorizing a 3 1/3 % additional allocation from the Cooperative Program for the benefit of the old Annuity Fund, it received $15,000 from this source during the last six months of 1938. Stated that the Board would need $1,000,000 with which to completely finance the Annuity Fund. Anticipated receiving a minimum of $600,000 from this special allocation during the next 20 years. Expressed hope that funds to be obtained through gift annuities, bequests, etc., would complete the amount needed; otherwise the special 3% allocation could be



-25-used to complete it. Expected to be paying benefits from the Annuity Fund for another 40 years, (pp. 392-93)Board continued to stress the importance of its relief work to aid ministers and widows ineligible to participate in its annuity plans. During the past year the 7% Cooperative Program allocation to this cause yielded receipts of over $79,000. The Board supplemented this from its earnings and other income and paid in relief benefits a total of $90,502.44. Continued to call on churches to take an annual "Fellowship Offering" in behalf of ministerial relief. The women of Texas continued making an annual offering to ministerial relief; contributed about $8,000 in 1938. Texas was still the only state where W.M.U. sponsored this special offering, (p. 394)Board stated that its policy was to do most of its newspaper advertising through the State papers, together with some denominational magazines such as The Commission, Home Missions, The Review and Expositor, et al. Expressed appreciation for space donated. Indicated that it also purchased as much display advertising space in these publications as its budget would allow. Board published pamphlets, leaflets, and program material for distribution to the churches and interested persons, (p. 395) Also prepared lesson materials for certain quarterlies of the S.S. Board and Brotherhood. The R.& A. secured J. Wash Watts of B.B.I. to write a study course book on the Baptist ministry and the work of the Board. S.S. Board published the book, entitled Living of the Gospel , in 1939 and sold it through the Baptist Book Stores, (p. 396)Board expressed its opposition to the proposed amendment to the U. S. Social Security Act, which would bring church employees under Social Security, on the basis that it would be an infringment of the principle of the Separation of Church and State.The Board stated that the abundance of available credit, the low interest rates of the time, and stagnation in industry were making it difficult for the Board to maintain a satisfactory yield on its investments. Average return on the mean of investments for 1938 was only 4.76%. (p. 401) Total assets of the Board at the end of 1939 amounted to $4,774,475.26. (1940, p. 400)1940 SBC approved the Board's recommendation that a committee be appointed "to prepare an appropriate pronouncement concerning the proposed amendments to the Social Security Act now pending in .. .Congress. " Instructed the committee to report back before the end of the 1940 session, (pp. 47, 54, 400) Convention adopted the statement prepared by the special committee which expressed strong opposition to the proposed amendment, declaring that it would violate the principle of the separation of church and state; stated that if secular non-profit organization employees were included under Social Security, employees of all religious denominations, boards, churches, agencies, etc., should be exempt, (p. 127)Ministers Retirement Plan was operating, as of May 1, 1940, in S.C., Tex., Mo., Okla., La., Fla., Ga., Va., Ala., Ark., N.C., Ky., and Ill. The states of Miss., Md., and Tenn, inaugurated the plan later in the year. The number of churches by May 1 totaled about 5,200. Expected the number of churches to increase to 6,000 and the number of participating ministers to increase to 4,200 when 
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the three latter states above launched the plan. (pp. 387-88) Over 3,700 certificates were issued during the year. Active members in all annuity plans totaled 6,000 by May 1, 1940. (p. 388)Indicated that with the exception of one state, all the promotion and all the collecting of contributions from churches and dues from ministers for the MRP were done by the State Boards. All administrative responsibility such as investment of reserves and the payment of benefits for the plan were cared for by R.& A. Board, (p. 393)Relief benefits for the past year increased to $97,958.02. Benefits were paid to 1,374 persons. Board continued its custom of securing renewal applications from all Relief beneficiaries and making a restudy of needs of all beneficiaries every three or four years, (p. 394)The Board stated that it had secured a total of $300,000 through gift annuities since beginning its work. Through special field representatives, Northern Baptists were raising over $200,000 a year in gift annuities. Associate Secretary Bolton was in charge of promoting gift annuities for the Board. Expressed hope for increased income from this source, (p. 400)1941 Convention again adopted a resolution expression opposition to the extensionof Social Security taxes to religious organizations, (p. 134f.)For the first time the Board reported (at end of 1940) assets in excess of $5,000,000, and total annual income exceeding $1,000,000. The 1939 income had totaled $715,324.47 (p. 406) Ratio of expenses to income was 7 1/2%. (p. 410) Presents in report for first time a complete outline of the organization of the Board with names of all officers, committee members, counsellors, custodians of securities, state members and executive officers. Included occupation and address of all Board members and counsellors, (pp. 406-07) Total Relief and Annuity Benefits for current year exceet $500,000. (1942, p. 386)All eighteen states had now inaugurated the MRP. The District of Columbia entered the plan in 1941. The Board operated the plan for each state. Premiums were 3% of the pastor's salary to be paid by the pastor, 3% by the church, and 2% by the State Convention in all states but North Carolina (4%-4%-$18 basis). Ministers and churches paid 3% on salaries up to $4,000 annually; the Convention paid 2% of the total salary. Successful operation of the MRP was predicated on the cooperation of a large majority of pastors and churches in each state. Because of the smaller number of churches and pastors in Arizona and New Mexico, the Board made an agreement with the Texas Baptist Board to merge these two states with the Texas plan, effective on Jan. 1, 1941. Stated that ministers could move from one state to the other without the loss of service credits. By agreement with the State Secretaries, the R.& A. Board set June 30, 1942, as the deadline after which no prior service credits for the MRP would be available. That is, ministers who were eligible to join the plan when it was started, but did not join until after the above date, would not be entitled to prior service credits on their retirement annuity. North Carolina and South Carolina adopted earlier deadlines, (pp . 412- 16)



-27-The Board adopted eleven objectives to be reached by May 1, 1943, its 25th anniversary: (1) Increase assets to $7,000,000; (2) Increast total annual income to a minimum of $1,500,000; (3) Increase churches participating in the MRP from the current 7,000 to a minimum of 12,000; (4) Increase number of members in all plans of the Board from 6,500 to a minimum of 12,000, and increase number of conventions, boards, institutions, and agencies participating in the group plans of the Board from 75 to 125; (5) Dedicate Baptist Building in July, 1941; (6) Increase gift annuity agreements now in force (exclusive of Convention agencies) to $500,000. (7) Increase Savings Annuities from $170,857 to $300,000; (8J. Secure bequests in wills and trusts of $250,000; (9) Complete the enlistment of States in MRP (D.C. to begin July 1, 1941); (10) Publish the new book by Secretary Watts entitled "Half Way to Our Jubilee", and (11) Increase receipts for Relief Beneficiaries from $100,000 to $150,000. (pp. 418-19}On July 16, 1941, the Board dedicated the Baptist Building which it constructed on property it purchased in the business district of Dallas on Pacific and Ervay Streets for $80,000 in 1940. The three-story structure provided office space for the R.& A. Board, the Executive Board of the Baptist General Convention of Texas, the Texas Baptist Foundation, the R. H. Coleman's Song Book Publishing Co., and the Baptist Standard; also space for the Baptist Book Store. The Board considered this building a good investment as well as providing offices for its work. (410; 1942, p. 379)A comprehensive report on the finances of the Board prepared by its treasurer, Orville Groner, was printed in the Board's report to the SBC. Increased mortgage loans during past year from $1,233,000 plus to $1,612,700 plus. Highes interest rate was earned on preferred stock, lowest on bonds, (pp. 419-427)Report lists all contracting general bodies, boards, institutions, and agencies whose employees participate in one of the R.& A. plans, (pp. 428f.)1942 Board reported that from Jan. 1, 1919, to Dec. 31, 1941, it issued a total of over 10,000 annuity certificates. By April 1, 1942, the MRP had enrolled 5,275 members out of a potential of about 12,000 active pastors. Membership in all annuity plans was almost 8,000. (p. 371) This compared with a total of 23,000 ordained ministers. Emphasized that the Age security plan was designed to provide annuities for all unordained persons, (p. 372)Board stated that the following things were essential to the stability of the Ministers Retirement Plan: (1) Reduction of the general age average of participants in each state by enlisting more young men in the plan, (2) Regularity of payments by participating churches and ministers, (3) Requiring interest to be paid on delinquent dues, (4) Participating churches to continue their payments even during an interim when they may be without a pastor, (pp. 376-78)Continued opposition to church employees being brought under Social Security and involving the churches in paying Social Security taxes, (p. 378)



-28-Indicated that interest earnings had gradually decreased during the past several years. A rate of 4.31 was earned during 1941. Members of the Board's Finance Committee were experienced men in the business of finance: bank officers, insurance company executives, etc. (p. 379)Walter R. Alexander succeeded Bolton as Associate Secretary of the Board in November, 1942. He was placed in charge of the Relief Department and the Publicity Department of the Board. (1943, p. 367) Total assets of Board at the end of the year exceeded $6,000,000. (1943, p. 362) California inaugurated the MRP in 1942. (1944, p. 410)1943 SBC Executive Committee approved an amendment to the Baptist Boards Employees' Retirement Plan through which credit will be allowed to participating employees for prior service to a participating Board or Agency, (p. 30) The 1943 Session of the SBC was called off because of the war.The Board presented a comprehensive historical sketch and a description of its work and its various annuity plans in a 54-page report. Reported that the average age of participants in the MRP was steadily decreasing. Over 6,600 members were participating in this plan by the end of 1942. At the end of 1943, there were 7,244 active members and a total of 8,008 certificates issued since 1938. (1944, p. 410)The Board emphasized that there was still need of much relief work even though the MRP was growing so rapidly. Thousands still called on the Board for assistance. Resources for the relief fund were: (1) Cooperative Program receipts ($162,500 plus in 1943 on basis of a 7% allocation to relief work); (2) earnings from relief reserves (relief reserves at end of 1942 totaled $521,579.71); (3) "Fellowship Offerings" from the churches together with special gifts and legacies, and (4) the Texas W.M.U. Day of Prayer (now over $10,000 annually), (pp. 361-62) Paid $137,242.38 in relief benefits during 1943. (1944, p. 416)The Board described in detail its policy for safeguarding its invested funds and all funds handled by its members and employees, (pp. 369-70) Reported that large investments in govenment bonds were made in 1942 and more in early part of 1943. By April, the Board held $500,000 of government bonds, (p. 377) Special "New Year checks" were sent out to relief beneficiaries in January, 1943. (p. 382)The report of the Board contained a list of all the current beneficiaries of all annuity plans, (pp. 386-90)Late in 1943, the Board began mailing its four-page quarterly, the Voice of Security to every pastor and to the heads of all boards, institutions, and agencies. (1951, pp. 332-33)1944 SBC Executive Committee recommended a Cooperative Program allocation of 14.9% for the Board of which 9.9% was to be used for serving the old Annuity Fund. (pp. 34-35) Convention, however, adopted a minority report which recommended a continuation of the 10 1/3% allocation to the Board plus 5% of the
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undivided receipts of the Cooperative Program “until sufficient funds have accrued to the Relief and Annuity Board with which the Board can service its Old Annuity contracts." (p. 36) The above recommendations grew out of the request of the Board to the Executive Committee for an increase in allocation which was necessary to provide sufficient funds for completing the funding of all old Annuity Fund contracts. (p. 491) The Committee made its recommendation following a thorough study of all the Board's work. (p. 409)Convention adopted the report of the Board including a recommendation that the section of its report, which deals with the bill pending in Congress regarding the Social Security Act, be referred to the Committee on Resolutions, (pp. 127, 419, 433) SBC adopted a resolution of the latter which expressed strong opposition to the passage of any act by Congress which would violate the principle of the separation of church and state, (pp. 141-42)Board employed a second Associate Secretary, R. S. Jones, who was responsible for making a "quiet quest among our people throughout the territory of the Convention for money to be provided by bequests in wills, by donations on a gift-life annuity contract basis or by the transfer.. .of securities or properties as outright gifts. “ Funds raised in this way were to be used in the various "phases of the Board's benevolent work. " (p. 401)Reported that for many years the Board had maintained "summer headquarters at Ridgecrest..." Sponsored a series of "discussion and conferences" August 23-26, 1944, when selected leaders spoke on the Board's program of service, (p. 401)Called on ministers to keep their MRP or other annuity dues paid up. Interest was charged against delinquent accounts, thus reducing the person's potential retirement annuity, (pp. 403-04)Receipts from Cooperative Program for relief work in 1944 totaled $180,000. Increased receipts enabled the Board to increase the payments to beneficiaries. Average stipend was only about $9.50. Projected goal of $1,000,000 for the Relief Reserve. (1945, p. 412) The Board's total annual income exceeded $2,000,000 for the first time. (1945, p. 385)Board called attention to the fact that Northern Baptists had reserves and endowment of $24,000,000 for its ministerial relief and annuity work. Northern Presbyterians had secured more than $14,000,000 in a campaign for endowment of its relief and retirement work. The Board called on Southern Baptists to give and help enlist donors to build up its endowment, (pp. 411-12)The average rate of earnings of the Board was the lowest in its history, having decreased to 3.91% in 1944 from 4.22% in 1943. Total amount invested in government bonds at the end of the year was in excess of $1,600,000. (1945, pp. 409-10)The SBC Executive Committee instructed its Secretary to turn over to the



-30-R. & A. Board the $48,866.21 of undistributed receipts of the Baptist Hundred Thousand Club on May 31, 1944, "to be applied to the reserve of the Old Annuity Plan. " This was in accord with Convention adoption of the Executive Committee's recommendation regarding this matter. (1945, p. 31)1945 Board expressed concern that approximately one-fourth of Southern Baptist Ministers were not yet protected by one of its retirement plans. Considered this, and the continued effort by some to include ministers and other church employees in Social Security, to be double reasons for enlisting all ministers in one of the retirement plans, (p. 387) By March, 1945, there were 12,324 enrolled in the plans of the Board, of which 8,923 were in the MRP. (p. 388)The average age of the Board's annuitants was 70. Indicated that although ministers in the MRP were eligible to retire at age 65, many of them continued on for a number of years in the pastorate. Out of 1,079 eligible for retirement at the end of 1944, only 494 retired. (42.15%) . (p. 393)Board indicated that it had formulated a "Widows Annuity Plan" as a supplement to the Ministers Retirement Plan in South Carolina. The S.C. Convention adopted the plan and it was set in operation in July, 1945. Other states then requested that similar plans be worked out for them. (p. 394, 1946, p. 446) Board declared that the objective of the plan was to provide annuities for (a) widows of members of the MRP and (b) widows of the members of the Baptist Board Employees' Retirement Plan "where such members die while receiving a disability annuity provided under one of the retirement plans." (p. 394) The Board outlined the provisions agreed upon for administering the new plan. The member and the State Convention were to each pay 1 and 1/2% of salary up to $4,000 maximum, (p. 397) The Board assumed no financial obligations in administering the new plan other than those provided by the member and convention contributions which were received. Expenses in administration of the widows annuity plan were to be paid out of the State Convention contributions. The plan was to become effective when 75% of the eligible persons agreed to participate and made their first payments, (pp. 394-97)Reported negotiating with additional Baptist educational institutions and orphanages to enter the institutional retirement plans, (p. 397) R.& A. Associate Secretary Alexander, at the request of the S.S. Board, prepared a manuscript "Doing Likewise or Beneficent Ministries of Southern Baptists, " (ministerial relief and annuities, hospitals, and orphanages) which was to be published by the S.S. Board, (p. 398)During the past year, the W.M.U. of Texas contributed $22,000 to the relief work of the Board, (p. 412) Total assets increased from $7,90.0,000 plus at the end of 1944 to $9,449,000 plus at end of 1945.1946 At the request of the SBC Executive Committee, the Board presented in its report an historical review of the work of ministerial relief in the South prior to 1918, and the work of the Board since 1918. (pp. 429-44)Board reported that practically all of the states had approved the ‘Widows'



-31-Supplemental Annuity Plan. Six entered the plan in 1946; six others in Jan., 1947. (1947, p. 235) This plan was adapted also to the needs of male employees of all agencies and institutions cooperating with the Board in any one of its group plans. Foreign Mission Board made an arrangement with the R.& A. Board to increase the annual pensions of retired missionaries from $500 to $900. (pp. 450-51) Rate of return on the Board's investments continued to decline because of prevailing low interest rates in the country, (p. 456)A special Southwide offering for ministerial relief resulted in contributions totaling $10,000. The division of Southwide Cooperative Program receipts (50% for current needs and 50% for capital improvements) by Convention action in 1946. (p. 46) resulted in a decrease in the amount of receipts from this source for ministerial relief from over $220,000 in 1945 to $140,000 in 1946. The Board projected its commitments to 1,300 relief beneficiaries of the basis of anticipated receipts (over $200,000). Rather than fail to meet the needs of its beneficiaries, the Board drew upon its reserves for over $54,000 thus making possible the payment of a total of $192,000 plus to relief beneficiaries during the year. Board felt obligated to increase the payments to beneficiaries in the light of the rise in cost of living. Counting preachers, their wives, and widows receiving relief aid, the average stipend was only $10 per month per person. Requests for its assistance continued to increase. (1947, p. 237)Associate Secretary Alexander served as editor of the Board's quarterly, the Voice of Security which now had a circulation of 15,000. (p. 443)The SBC approved a 1947 Board allocation of $250,000 for capital needs and $750,000 (15%) for operational needs. Of the latter, 8 and 1/2% was for servicing the old annuity contracts of the Board, (p. 47) The Board received $49,175.64 from the capital needs side of the SBC budget in 1946. (1947, p. 236) The Survey Committee, appointed by the Executive Committee in 1945, reported that its study of the financial needs of the SBC agencies revealed capital improvement needs of approximately $21,000,000. The R.& A. Board's part of the projected long range capital needs goal was $3,000,000 to be raised through the capital needs side of the Cooperative Program budget during the next several years, (pp. 45,449; 1947, p. 236) Watts indicated that the Board would use these capital funds "to stabilize all of its work; to make sure full interest credits to its several reserve funds; to help in meeting its cost of administration; and to enable it to meet economic conditions and situations which cannot now be accurately forecast, (p. 449)At end of 1946, the Board reported 10,449 ministers and 12,453 churches in the MRP. Less than 58% of the ministers eligible to retire in the MRP had retired. Payments to total of 1,919 beneficiaries in the various plans of the Board amounted to $809,000 plus. (1947, p. 235)1947 Convention directed that the distributable receipts above $4,000,000 be allocated to the agencies for capital improvements according to the percentages which represent the ratio of balances due the respective agencies on the long range goals as defined by the Survey Committee in 1945. (p. 35)
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Thomas J. Watts retired as secretary of the Board Jan. 15, 1947, and was succeeded by Walter R. Alexander, formerly associate secretary, (p. 234)Board expressed the hope that the Widows Supplemental Annuity Plan (WSAP) would be inaugurated in all states by the end of the year. Coverage was offered to pastors under plan type "A" and to other denominational workers under plan type "B". The Widows Annuity offered protection but not accrued values for participation over a period of years as the MRP offered, (pp. 235-36) By the end of the year, there were 21,824 members enrolled in the various plans of the Board. The Board reported progress in its efforts to secure bequests and other gifts to its work. A current effort was being made to increase the Board's contingent reserve fund. Expected to receive capital funds from the Convention during the next few years to complete the $3,000,000 allocation promised to the Board, (p. 236) However, only $60,750,000 was received for this purpose in 1947. (1948, p. 62) The total assets of the Board at the end of the year amounted to $12,800,000 plus of which almost $6,000,000 was in the reserves of the MRP. (1948, p. 286) Gain in total assets was $2,000,000 over 1946. Total income was over $3,500,000. (1948, p. 278)Doing Likewise, by Secretary Alexander, published as a Training Union study course by the S.S. Board in November. (1948, p. 283)1948 The Executive Committee concluded from its study of the Widows Supplemental Annuity Plan (WSAP) that reinsuring the plan with a commercial life insurance company, as some had suggested, was "not necessary or advisable." (p. 65)The SBC approved a 1949 allocation of 12,5% of Cooperative Program funds for the Board, but declared that this reduction was in no sense to be considered "an abrogation" of the 1944 Convention action regarding the funding of the Board's old Annuity Contracts. It would, however, require longer to complete the funding, (pp. 36, 51)In 1948, at the request of Illinois and Florida State Boards, the R. & A. Board began to collect dues directly from members of the annuity plans in these states. Stated that it was not advocating this procedure, but was acceding to requests as made. (1949, p. 280)The report of the Board commended the work of its treasurer, Orville Groner,who had now served the Board for 25 years. Reported that since 1918, the Board had earned by invested funds $5,600,000. During this period, it had disbursed $3,000,000 in relief grants and over $6,000,000 in annuity benefits, (pp. 278-79) Total assets at end of 1948 amounted to $15,000,000 plus. (1949, p. 279) Anticipated an increase in assets to $25,000,000 within five more years, (p. 281) Emphasized the Board's need for the $3,000,000 capital funds anticipated from the Cooperative Program during the next few years. The Board planned to use these funds for endowment to strengthen all of its annuity plans and its relief work. (p. 282) The 17.31% capital needs allocation received by the Board from



-33-the Cooperative Program in 1948 amounted to $260,000 plus. (1949, p. 282)Associate Secretary R. S. Jones continued to enlist the financial aid of Baptists of means. Reported that during the past year, the Board had received $100,000 from the Hendricks estate and $50,000 from the Wasson Trust, plus other gifts, (p. 283) The average rate of return on investment of the Board showed an increase for the first time in several years. (1948, p. 281) Board reduced the r rate of interest credited to its reserve funds from 3 and 1/2% to 3%. (1949, p. 281)The Board urged Southern Baptists to respond to the fellowship offering approved by the SBC Calendar Committee for April of each year. Indicated the need for more funds for its relief work. (p. 284)Former Secretary Watts died in December, 1948. (1949, p. 282)
1949 SBC approved a 1950 allocation of 12.5% of $4,000,000 in Cooperative Program funds plus 17.1% of $2,500,000 to be applied to its capital needs goal, (pp. 35-36) Total receipts of the Board from the Cooperative Program in 1949 exceeded $900,000. (1950, p. 90)R.& A. Board again spent more on its relief work than it received from the Convention. This was due in part to the reduction in its Cooperative Program allocation to a total of 12.5% for relief work and funding the old annuity contracts of the Board, (pp. 28If.) The total on the relief roll at the end of the year was 1,407, the largest in the Board's history. Small increases were made in payments to the beneficiaries. (1950, p. 313)Board continued to present its work at Ridgecrest Baptist Assembly every summer. During the year the Board employed B. F. Fox of Kentucky to help promote its work. (1950, p. 307)Cooperative Program receipts desingated for funding the old Annuity contracts were reduced by $100,000 due to the reduced percentage allocation approved by the SBC in 1948. Membership in the various plans of the Board increased by almost a thousand. Total assets of the Board increased to $17, $17,600,000 plus. (1950, p. 307) Rate of interest earned on the Board's investments again showed an increase. (1950, p. 308)The Board sold its headquarters building in Dallas. Leased space back from purchaser. (1951, p. 329)
1950 On motion of R.& A. Secretary, Walter R. Alexander, the SBC instructed its president to appoint a committee "to confer regarding the Social Security Act now pending in Congress. " (p. 43) The Convention later adopted the comprehensive report of this committee including a resolution instructing its corresponding secretary (p. 48):(1) To express the deep and sincere appreciation of all SouthernBaptists to the Senate Finance Committee: for the courteous hearing accorded our representative, Dr. Walter R. Alexander, executive
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secretary, Relief and Annuity Board of the Southern Baptist Convention, February 20, 1950; for their most painstaking study of this important i ssue with its many involvements; and for their evident respect for the convictions of certain religious groups, Southern Baptists among them, in continuing to exclude from mandatory social security coverage lay employees of religious denominations and of organizations owned and controlled by a religious denomination.(2) To petition the Senate of the United States in its deliberations on the report of the Senate Finance Committee with regard to extended coverage of Old-Age and Survivors Insurance, to preserve this exclusion of all employees of religious denominations and of organizations owned or controlled by a religious denomination.The Board was listed among the SBC agencies which had not yet complied with Convention instructions that the agencies' charters be amended to provide for Convention election of the trustees or directors, and that amendments to the charter must first be approved by the SBC. (p. 67)Convention allocated $500,040 (11.112% compared with 12.5% in 1950) to the R. & A. Board for its work in 1951 plus its percentage allocation of capital needs funds. The latter was 16.8% of $2,500,000 in 1950. (p. 40)Secretary Alexander stated that the major task of former Secretary Lunsford was laying a foundation; the major task of Secretary Watts was promotion; his own was “making security secure." Emphasized that the Board must conserve the gains it had made during the past three decades. Reserves must be increased. Unfunded plans must be fully funded. Trust funds must be safeguarded. The rapid growth of the Board's assets which tripled during past decade increased the responsibility of the treasurer and investment committee to the extent that they needed "some experienced counsel to back their judgment in the matter of investment policies, particularly with regard to stocks and bonds. " On Jan. 1, 1950, the Board secured the services of the United States Bank and Trust Company of New York for this purpose. By the meeting of the Convention, the Board had already acted on recommendations made by the company following a survey of the Board's finances, (pp. 309-10)Reported that the WSAP was operating in all states but Tennessee, (p. 310) Secretary Alexander stated that some denominations were now making participation in their ministers retirement plans compulsory. Did not advocate this but did point out advantages of 100% participation by ministers and churches, (pp. 312f.)Relief Committee of the Board in January voted that no increases in grants be made until the financial condition of the Relief Department was improved. This action was reversed following the receipt of letters from several beneficiaries in dire need. (p. 314) The Board and SBC Executive Committee urged that churches 



-35-make a special offering to this work during April, the time designated on the denominational calendar. Considered this as solution to relief deficit, (p. 314)1951 Capital needs allocation of the Board for 1951 was $346,250. Operating budget allocation for 1952 remained the same as for 1951. (p. 38) Executive Committee appointed another survey committee to restudy the capital needs of the agencies in the light of developments since the 1945 survey, (p. 67)"It is the opinion of the Executive Committee that participation in this plan on the part of our Baptist agencies and institutions makes its benefits available to all of their employees, particularly those in the lower income brackets not hitherto covered by retirement plans without conflict or competition with our own Relief and Annuity plans of retirement. ""We respectfully urge all institutions and agencies that may participate in the Social Security Plan to continue their participation in the Relief and Annuity Board plan. "Board indicated that none of the funds it received from the Cooperative Program went to pay the Board's expenses which were paid instead from earnings on its investments. The budgeted expenses for the current year totaled only 4.6% of the past year's earnings. This compared with an average of about 5% for the ration of operating costs to gross income maintained by the 22 denominational pension boards. The Board expressed the hope that it could raise its contingency reserve fund to five or ten million dollars to assure the Board's financial stability in view of its increasing responsibility and liability to participants in its retirement plans, (p. 334)A study of the Ministers Retirement Plans of the various states revealed that eleven states' "C and C""reserve (dues collected from the State Conventions and churches) was about $1,000,000 less than would be required to complete the funding of all annuities on roll. Board stated that it had begun paying annuities in the MRP one year after it went into effect. This early drain on the "C and C" reserve had decreased in ratio to the amount paid in as the years passed. Board expressed confidence that "if we cease clamoring for additional benefits, there is every reason to believe the day will eventually come when we shall have sufficient in the "C and C" Reserve Fund to show a gratifying actual balance rather than a theoretical deficit." Indicated that in 1945, Texas had deposited $100,000 with the Board to draw interest and help fund the Texas "C and C" fund which was one of these behind. In 1950, the Florida Convention made a similar deposit of over $150,000. In Jan., 1950, the Maryland Baptist Board began to pay 3% on total salaries of all Maryland participants rather than the former 2%. R.& A. Board suggested that other states should consider the example set by these states, (pp. 335-36)The Board indicated that a major problem was "dissemination of information. " Although it had been sending the Voice of Security to all pastors and agency heads since 1943, this and other promotional efforts had been disappointing in their results. Indicated that the small charge made against church and convention dues in the MRP was now insufficient for promotional purposes. Also indicated a
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desire for more time on the program at the annual session of the SBC to present its work. (p. 332f.)The Board reported that it had made arrangements to revise its charter to provide that no amendments could be made without the consent of the SBC. (p. 331)Board reported that it was co-owner, with Texas Convention and Foundation of a site in Dallas on which a building was being constructed, (p. 329) Total assets increased during past year by almost $3,000,000. (p. 329)At request of SBC Executive Committee, the Board loaned $20,000, without interest, to Golden Gate Seminary in 1950 to be repaid out of the Seminary's Cooperative Program allocation for 1951. Also reported having deposited $100,000 in Government bonds with the Southern Baptist Foundation, (p. 330)A plan was formulated whereby pastors called into the chaplaincy of the armed forces could continue their coverage in the MRP by continuing to pay their dues and the state convention paying regular 2% plus additional 3%. Some state conventions had already approved the plan. Anticipated others doing so. (p. 331)More was being spent on ministerial relief in many states than was received by the Board from those states. Number on relief rolls was highest in history. One reason for rising number of calls for assistance was the large number of ministers now retiring who had refused to enter the MRP while they were active pastors. The Board expressed the feeling that pastors now active and eligible to enter the MRP but who refuse to do so'.', .will have no right to expect assistance" from the relief department of the Board, (p. 340)1952 The 1953 Cooperative Program allocation approved for the Board was $500,000 (10%, representing a small reduction from 1952 allocation), (p. 36)Convention moved denominational calendar date for R.& A. Board offering from April to June effective in 1953. (p. 51)SBC approved a five-year Cooperative Program allocation of $1,460,000 for the Board or 9.73% of Whole, (pp. 38-39)The Board was now occupying the fourth floor of the new Baptist Building in Dallas constructed jointly by the R.& A. Board, Texas Convention, and Foundation, (p. 326)Stated that since Social Security coverage was opened to employees of religious institutions, a few agencies and churches had withdrawn from the Board's retirement plans to enter Social Security, (p. 326)The Board organized a "Promotional Department." Sought a man to direct the work of this new department. Baynard F. Fox of Kentucky, who was currently serving as full-time field man for the Board east of the Mississippi, prepared the
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script for the Board's first filmstrip presenting the work of the MRP and WSAP. (p. 327)Reported that since Jan. 1, 1951, Mrs. T. C. Jester of Houston had been giving part-time to promoting W.M.U. offerings and the Fellowship Offering among the churches. On Jan. 1, 1952, W. F. Ferguson was employed to help raise capital funds and endowment. Associate Secretary Jones continued to give part of his time to this work. (p. 327)In July, 1952, the majority of the agencies and all 22 of the state Boards by agreement with the R. & A. Board began to pay 5% (formerly paid 3%) on the total salaries of employees. Agreed to transfer about $250,000 from the Board's contingency reserve to the employer reserve of the Baptist Boards Plan, thus assuring the funding of all annuity contracts under this plan. At this same time, participants in the Baptist Boards' plan began to pay 5% instead of 3% of salary so as to increase their benefits, (p. 329) Suggested that a similar arrangement could possibly be made to increase benefits payable under the MRP. (pp. 329-31)1953 A resolution by Garis T. Long on proposed Social Security coverage for ministers was referred to the Executive Committee for study, (pp. 46,56) The latter reported that the charter of the R.& A. Board was now in accord with SBC requirements, (p. 72)Reported that when the Convention made its first allocation to the Board from the capital needs side of the Cooperative Program in 1946, the Board had a contingency reserve fund of only $232,000, a little over 2% of its total assets. By the beginning of 1953, the Board reported almost $1,000,000 in its contingency reserve fund and $1,500,000 in its capital reserve fund; a total of almost $2,500,000, representing 9 1/3% of all assets. Expressed confidence that this upward trend would continue. Anticipated receiving almost $1,250,000 from capital needs part of Cooperative Program in next few years; plus other allocations in future years, (p. 330)George A. Huggins, actuary of the Board since its beginning, and the Board's officers made an actuarial study to determine the cost of liberalizing the MRP, as requested by S.C. and other states. On the basis of its findings, the Board prepared a proposed plan for increasing the benefits of the MRP, presented it to S.C. committee and received its approval. The State Secretaries at their annual meeting in February, 1953, approved the proposal of the Board and appointed a committee to confer with the latter to work out details, (p. 332) The proposal called for specific increases in benefits for regular retirement, disability annuity, and widows benefit. The MRP and Widows Annuity would no longer be offered separately but in one package. Currently the combined cost of the two plans was 4 1/2% - 3% - 3 1/2% to pastor, church and Convention respectively, on basis of maximum salary of $4,000. The participation basis of the revised MRP-Widows Annuity would be 5% -5% -5% for all participants who transferred to the revised plan and for all new members. Two-thirds of present members must express their readiness to transfer before the revised plan would go into effect. Called on state secretaries, Baptist papers, members of the Board
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and others to join the Board in a program of information, promotion and enlistment, (pp. 331-32) All the states approved the proposed revision of the MRP and voted to pay the increased cost. (1954, p. 314)The Relief Department stated that the R.& A. Board, the state secretaries, and state relief committees would henceforth exercise greater care "to see that only those are placed on the relief roll whose service record justified such action." Agreed that "only those who have rendered creditable service, should be placed on the roll. " (p. 335) State Secretaries approved the resolution of the Board requiring that a pastor be a member of the MRP before he would be eligible for assistance from the relief department. By agreement of the Board and states, pastors were given to Dec. 31, 1953, to join the MRP. After that date, pastors lacking two or more years of reaching retirement age, who fail to join the Plan, "will not be considered eligible for assistance from the relief funds. " A concerted effort was made in the states to enroll all unenlisted ministers in the MRP. Anticipated that this would materially affect the future load of the department.(p. 335) Eloped that the above action would decrease the number of relief beneficiaries, but the number continued to increase. Amounts spent by the department in many states continued to exceed the amount received for relief in those states. (1954, p. 319)Board reported 1953 as a record breaking year: certificates issued, 4,074; total income, $6,027,301.25; total benefits paid, $1,653,327.70; assets increased to $30,000,000 plus (doubled since 1948); investment income exceeded $1,000,000 for first time; capital and contingent fund reserves totaled almost $3,000,000. (1954, pp. 312-13)Board employed R. Alton Reed as its director of Public Relations in charge of the promotional department organized in 1952. (Baptist Biography Data Form for R. Alton Reed, Historical Commission office )1954 On July 1, the Board inaugurated the Ministers Security Plan (MSP) which was essentially a liberalized version of the MRP merged with Widows Supplemental Annuity Plan (WSAP) with increased benefits and correspondingly increased costs according to the proposal reported by the Board in 1953. With the inauguration of the MSP the basic MRP was closed to new members on July 1, 1954, in all states but North Carolina. The number of MSP certificates issued by the end of the year totaled 7,079. (1955, p. 253f.)The Southern Baptist Protection Plan (SBPP) was also inaugurated by the Board July 1, 1954. This was an entirely new plan although its benefits were similar and costs the same as the MSP. It was especially designed for the young minister, with no ceiling on the amount of annuity he may receive at retirement, or the amount of annuity his wife may receive as in other plans; also offered other added benefits. In November, 1954, the Board sent a letter to all members of the MRP and MSP suggesting that they transfer to the SBPP if they were born after 1920. The SBPP would offer those in this age group more benefits than they could accrue in the other plans. By the end of the year, 976 SBPP certificates were issued. (1955, p. 254) Board answered a "flood of requests



-39-
from boards, institutions, and other agencies for a re-study of their retirement plans with a view to "possible liberalization and probable cost of same. " (1954, p. 315) Orville Groner, treasurer of the Board for over 30 years, died in January, 1954. Associate Secretary R.S. Jones was made acting treasurer of the Board and investment supervisor in addition to his work as director of the relief department. Groner had formerly supervised investments. Assistant treasurer Clyde Wilson resigned and on June 1, Fred W. Noe came as treasurer of the Board. (1955, p. 252) In view of the loss of treasurer-investment supervisor Groner, the Board requested that the four local members who were to rotate off the Board in May, 1954, be reelected. Their experience and counsel was needed more than ever in the investment program of the Board, (p. 316) The Convention reelected three of the four. (p. 7)After study of the matters relating to the possible inclusion of ministers under Social Security in accord with the resolution referred to the Executive Committee by the SBC in 1953, the Committee adopted the following recommendations (pp. 74, 317):1. That the Executive Committee inaugurate at once a program of education through the Baptist Program and our Baptist Press.2. That, at the public hearings before Congressional committees, Washington, D. C., Southern Baptists request that type coverage bill which would appear to be the least objectionable to our constituency, at the same time presenting fewest complications for the future.3. And that Southern Baptists be reminded that the Relief and Annuity Board is the denominational agency in the field of protective plans, urging that, in every case where Social Security coverage may be secured for our denominational servants, it be taken in addition to the protection offered by the Relief and Annuity Board, never as a substitute for that protection.Walter R. Alexander died on December 13, 1954, after having served the Board as Executive Secretary since 1947. (1955, p. 80)1955 R. Alton Reed, formerly Public Relations Director of the Board, was elected Executive Secretary, (p. 252)Board continued to spend more on relief than it received in many states. The number of beneficiaries continued to increase, (p. 255) Indicated that states which do not promote the June "Fellowship Offering" would be asked to provide additional relief funds in some other way. (p. 258)Reported that in last issue of Voice of Security , the Board gave a comparative chart to show the costs and benefits of both Social Security and R.& A. plans. Ministers were eligible to participate in Social Security on voluntary basis as of Jan. 1, 1955. Indicated that former Secretary Alexander and Board actuary Huggins had much to do with the passage of the law which made coverage for ministers voluntary rather than obligatory, (p. 255)
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Due to the increasing number of persons terminating their membership in the Board's plans and withdrawing their funds, (many to enter Social Security) the Board in conference with the state secretaries adopted a procedure requiring that all withdrawals must first be approved by the state secretary. While this routine is in process the individual was given information both from the Board and the state office regarding what he would lose by cashing in his certificate. Stated that it was not the policy of the Board to speak against Social Security but to correct erroneous views and to inform the persons how they need both the Board's plan and Social Security, (p. 256)Noted that from its beginning, the North Carolina MRP was different from the plans of other states in member dues and benefits. The R.& A. Board in 1955 worked out an agreement with the state to close the MRP on Jan. 1, 1956, and require all new applicants to enter the Southern Baptist Protection Plan (SBPP). North Carolina also increased the benefits of all members in the MRP to equal the benefits in the Ministers Security Plan in other states. (1956, p. 256)Board suggested that fund for more completely funding all its annuities would continue to need income from three sources: (1) capital needs and operational budgets of the Cooperative Program, (2) securing legacies through wills and gifts, and (3) additional funds from the state conventions, (p. 256)Ministers Security Plan was made available to all denominational workers in all the states through issuance of certificates in the following new plans effective Jan. 1, 1955: Baptist Boards Employees Security Plan; Baptist Employees Retirement Plan; and Baptist Employees Protection Plan. These plans were adopted by 55 agencies. (1956, p. 256)The growing responsibilities of the Board demanded the employment of additional personnel. Board made a comprehensive study of its personnel program, (p. 256) Employed Daniel Taylor, Nov. 1, as Associate Secretary and Director of Gift Annuities and Relief; Floyd B. Chaffin, Dec. 1, as Associate Secretary and Director of Public Relations. (1956, p. 255) Closed year with assets of $42,000,000 plus. (1956, p. 256)1956 SBC approved $500,000 and $291,000 as 1956 Cooperative Program operating and capital allocations for the Board. The budget approved for 1957 included a $250,000 operating allocation but none for capital needs. Along with the adoption of this Cooperative Program allocation, the SBC adopted the following statement: (p. 38) The Convention reaffirms its agreement made with the Relief and Annuity Board in 1946 concerning the reserves to protect the so-called old annuity contracts. If the reserves available for such old annuity contracts should prove to be inadequate to pay the benefits due under such contracts the Convention will make such additional contributions as may be necessary to cover such deficit. The deficit, if any, shall be determined as follows: If the total payments of benefits shall exceed the total reserves, plus interest at the average rate earned by the Relief and Annuity Board, compounded annually, such excess of benefit payments shall be the amount of the deficit that shall be paid by the Convention.
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On recommendation of the Executive Committee, the Convention directed that the $250,000 allocation for the Board from the 1957 Cooperative Program was to "be used specifically for Ministerial Relief." (p. 39) Convention directed that "the annuity rates of all agencies of the Convention shall be as recommended by the Relief and Annuity Board, in keeping with Section IX of the Business and Financial Plan of the Convention. " Table of rates to be effective not later than July 1, 1956, was published in the 1956 Annual, (p. 43) Section IX above includes the provision that the "mortality, interest and expense rates used as the basis of determining the amounts required to find the annuity portion of such gift annuity agreements, and the maximum gift annuity rates of the Southern Baptist Foundation and the Relief and Annuity Board of the Southern Baptist Convention shall always be the same." (Section IX, p. 30)Board declared that the Southern Baptist Protection Plan was now the only plan open for new members in all the -states. As of February, 1956, there were 2,865 members in this plan. (p. 257)Secretary Reed reported that the survey committee appointed by the Board at his request in 1955 to study with him the entire work of the Board, had made definite recommendations, some of which were already being put into effect. Office procedures were revised for better efficiency. Responsibilities of each department director and his staff were more clearly defined. Inaugurated a plan for microfilming its records to conserve space. Revised its bookkeeping system, etc. Changes in the administration of retirement plans included: (1) specific requirement regarding the dating of annuities, (2) deadline of Jan. 1, 1957, set for all transfers from MRP to SBPP, (3) reactivated disability annuitants must resume payments of dues, (4) ceiling of $1,200 annuall income to be earned by disability annuitant without penalty, (5) penalty placed upon members not paying dues, (6) and all prior service credits were to be closed to members of the orphanage plan after July 1, 1956. Stated that these changes were made in the interest of all members of the plans and to increase the efficiency of administering the plans, (pp. 257-58)Reported making a survey to determine needs for group insurance for ministers and for a plan of systematic monthly savings. Formulated a "Family Benefit Endorsement" on the basis of its findings. Launched a promotional program, setting Jan. 1, 1957, as date for inaugurating the plan, if 7,000 applications were received. Dropped the plan when only 4,000 came in. (1957, p. 284)At the end of the year, South Carolina and North Carolina turned over to the Board the collection of dues in their retirement plans. Board now does the collecting from both members and churches for the retirement plans in all the states. (1.957, p. 283)Board closed its Special Deferred Annuity Plan (operating since 1936) to new members on Nov. 1, 1956. (1957, p. 283)Reported that South Carolina, with a full-time promotional man in the field for many years, had reached 76% of its potential for the state retirement plan.
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One state had reached only 22% of its potential; the average was 35%. (p. 260)Each state continued to pay the amount spent by the Board on relief work for its ministers which was in excess of the Board's receipts from the state, (p. 261) Increasing number on relief rolls continued to be a problem.Investment Department Director, R. S. Jones, reported that the rate of return on the Board's investments continued to increase, (p. 365) These earnings totaled over $1,500,000 during 1955. (p. 266)In May, 1956, all state secretaries were invited to Dallas for a conference in which the Board sought to acquaint them more fully with work of the Board and the relationship of the states to its work. (1957, p. 280)1957 SBC approved a 1958 Cooperative Program allocation of $325,000 for theBoard, all designated for relief work. Convention made this increased allocation with the understanding that special offerings in the various states for this cause be discontinued, (pp. 48-49) Also approved a total capital needs allocation of $500,000 between 1959 and 1963. (p. 50)Total assets of the Board at the end of the year amounted to $55,750,000 plus and continued to grow at the rate of about $6,000,000 a year. Investment income for 1958 exceeded $2,000,000. Benefits paid under retirement plans totaled $2,250,000. (1958, p. 304) Contributory plans at end of year had 17,339 paying members and 20,433 churches, boards and agencies co-operating, with a total of $7,383,629 paid in premiums. (1958, p. 303)Board reported that it had made a survey of the relief roll in co-operation with the state executive secretaries with the result of a sounder basis of operation. To date the Board had dropped the number on its roll to 1,383 compared with 1,543 on the roll Jan, 1, 1956. Anticipated a further decrease in 1957. Relief funds from the SBC in 1957 were to be $250,000. (p. 278)Increasing numbers of ministers withdrew from the Board's retirement plans and joined Social Security. Educational program of Board sought to get them to see the need for both types of coverage. Stated that as Social Security assessments increased from year to year, more ministers would likely drop their membership in the Board plan because once in Social Security they could not withdraw from it. Also pointed to Social Security coverage for ministers as a major factor in the increasing numbers retiring at 65 instead of the previous average age of 68 or 69. Stated that this called for an enlarged promotional program to enlist new members, (p. 280)Approved plans to build a new headquarters building to provide additional office space for its growing work (since 1952, the number of employees had grown from 36 to 92) and to provide space for lease as an investment of Board funds. Sold its half interest in the old building to the Texas Convention, (p. 282)Board reported that it was now operating under this rule regarding ministers entering the chaplaincy: Those entering regular armed services were allowed to
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hold their certificates with credits built up to date, but could not participate in an R.& A. plan during the time of service; those on reserve status in active duty could continue their participation according to an agreement between the Board and state conventions, (p. 284)The Board was now publishing a monthly booklet entitled "The Years Ahead." Circulation was about 32,000 copies per issue. Public Relations Department was making extensive use of direct mail, tracts, news releases, ads in Baptist publications, conferences, photographs, and seven field men to publicize and promote the work of the Board, (pp. 384-87)Relief Department reported that in 1956 for the first time in many years, its income exceeded the outgo, (p. 287)Investment Department stated that the Board's long range policy was to invest 25% of its funds in bonds, 25% in mortgage loan, 25% in real estateliquidating leases, and remaining 25% to be invested 15% in common and 10% in preferred stocks, (p. 291) Rate of return on earning assets exceeded 4%.1958 Convention approved recommendation of the Committee to Study Total Southern Baptist Program that "as the work of the Relief and Annuity Board grows, it should keep its plan or organization, personnel administrative programs, executive development programs, and budget and accounting systems abreast of the growing demands placed upon it and in harmony with the best methods available for the conduct of its work. " (Recommendation 21, p. 64)R. S. Jones, head of the Board's Investment Department, retired in May, 1958. (p. 302) Treasurer Fred W. Noe was then made "Treasurer and Director of Investments. " Owen W. Henley was appointed as Assistant Director of Investments. (1959, p. 310)In keeping with the above recommendation, the Board improved its accounting methods through the use of IBM machines and other procedures. A new personnel program was inaugurated Jan. 1, 1959, in which program instruction and training for supervisors on all levels is in operation. The Board's move into its new 15-story building at 511 N. Akard Street more than doubled the amount of office space for its use. (1959, p. 300) Staff numbered about 100 people at the end of the year.Number of persons on the relief roll continued to decrease. The number enrolled in annuity plans represented only 34% of the potential membership. Stated that the latter should be raised to 75% or else in the future, the costs of relief work would increase. (pp. 305-06)Announced plans to make a valuation report on all the state plans every three years, (p. 307)Board stated that the increasing number of ministers withdrawing from the Board's plans would decrease if the church paid the cost of retirement of the
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minister leaving the cost of Social Security to be paid by him. Indicated that 87% of the churches in the American Baptist Convention were doing this. (p. 307)Announced that field men were seeking to organize R.& A. Board Committee in every association in the SBC as a means of enlisting non-participating pastors and churches. Had a part-time representative on the seminary campuses, (p. 310)Reported 18,940 participants in all plans. Issued 4,958 certificates during the year. (1959, p. 301) Net increase in total assets was $7,781,000. (1959, p. 299) Two new state unit contracts were completed: Hawaii under Texas and Indiana under Illinois. (1959, p. 301)1959 Convention approved the recommendation of the Committee on Total Program that the name of the R.& A. Board be changed to "The Southern Baptist Annuity Board, " the technical enactment to be carried out next year in accord with SBC bylaws, (p. 7 5)The entire Board meets once a year. Local Board members who carry on ad interim, are divided into three committees: Administratice, Relief, and Finance, (p. 300)Circulation of the Board magazine, The Years Ahead , at beginning of 1959, was increased to 80,000. Board greatly enlarged its promotional program of direct mail, publications, advertising, etc. Indicated that whereas the Board had only one full-time field man promoting its work, it now had eight full-time and three part-time field workers. Summarized the activities of these men as follows: (1) work in co-operation and under supervision of their state executive secretary and the Public Relations Department of the R. & A. Board, (2) conduct conferences on college and seminary campuses, (3) attend denominational meetings and hold conferences with pastors and church members, (4) organize promotional committees in each association, (5) write promotional articles for the state papers, (6) speak and conduct conferences at state assemblies, and (7) attend workers' conferences and associational meetings throughout their state, (p. 307)Throughout the year at special conferences across the SBC the Board presented its "New Approach" which encourages "each church to pay the cost in the protection plan which had heretofore been shared equally by the church and pastor with the Convention, of course, paying its one-third. " (p. 307)Approximately 60,000 copies of a folder prepared by the R.& A. Board were distributed in Vacation Bible Schools through the co-operation of the Sunday School Board. During past year a special program on the R.& A. Board was published in the Training Union literature of the S.S. Board. A special program was published in the Brotherhood Journal in June, 1959. State secretaries sent letters to church treasurers urging non-participating churches to enter one of the Board's plans. A new study course book, The Years Ahead, by G. S. Dobbins, included a chapter on the work of the Board, (p. 308)1960 The SBC amended Bylaw 6 by changing the name of the R.& A. Board to "Annuity Board of the Southern Baptist Convention," and authorized the Board to 



-45-
amend its charter accordingly, (p. 51) Also approved for the Board a contingent reserve goal of 10% of its total assets, (p. 57)Board reported that its work is divided into two main divisions: (1) administration of various retirement plans; and (2) administration of the relief program, (p. 203)The Baptist Boards Plan was closed to new members Dec. 31, 1959, for all except the nine Southwide agencies involved. This was part of the Annuity Board's long range plan "to decrease the many retirement plans in existence, working toward the day when those who serve the denomination will all be members of the same plan." Some of the plans administered by the Board for institutions were also closed to new members on Dec. 31, 1959. Many of the institutions owned by the state conventions closed their plans to new members and began to enrol those eligible in the Protection Plan developed for pastors, (p. 203)The Board installed an off-set printing press to provide for enlarged publicity work at decreased cost. Fourteen field men served the Board in 17 states. Maintained a representative and an office at the two SBC assemblies. The extensive promotional program of the Board again resulted in large increase in number participating in the retirement plans--totaled 20,749 members and 12,166 churches at end of 1959. Average age of annuitants for 1959 was 67.6. Anticipated that the continuation of the stepped-up promotional program for 1959, 1960, and 1961 would bring the number of participants in all plans up to the percentage level suggested by the actuary when the plans were started, (pp. 203-04)Reported that during the last of 1959 a "co-operative working relationship has been established with the Old Age Assistance and Welfare Divisions in the counties where beneficiaries of the Board live." Through this means the Board was able to determine more accurately the needs of the beneficiaries. Number on relief roll continued to decrease, (p. 205)Inaugurated the "Variable Annuity Fund, " a supplemental plan which could involve both employer and employee, or employee only. (1961, p. 217)Total assets of Board at end of 1960 amounted to $82,036,033.31. Investment income totaled $3,420,883.98. (1961, pp. 309-10)1961 Annuity Board reported an increasing number of churches (total of 4,174) paying 10% (church and pastor's part) dues in state plans. This procedure was being promoted in all states. At the end of 1960, there were 62% of the churches participating in the retirement programs. No percentage of pastors participating is given. Active members in the state plans totaled 14,554; churches, 13,590. Reported 3,256 new members in all plans offered for 1960. (no total membership is given) Indicated that the state retirement plans offered age annuity, disability, and widow annuity, whereas some of the other retirement plans offered age annuity only. (p. 217)Annuitants at the end of 1960 numbered 4,302. (p. 218) Annuity payments totaled $2,457,804.07. Relief payments amounted to $287,809.53. (p. 311)
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At close of 1960, there were 977 on relief roll compared with 1,553 in 1956. Accounted for this reduction largely through better administration procedures, and more careful screening of applicants, (p. 218)The Board wrote six annuity contracts in 1960 of which five were for the Foreign Mission Board, (p. 218)Convention approved a reduction in the Board's Cooperative Program allocation from $325,000 for 1961 (same for several years) to $300,000 for 1962. (p. 51) On September 29, 1961, the Annuity Board announced the purchase of a textile plant at Cornelius, N.C., for $1,000,000 which it in turn leased to Reeves Brothers, a manufacturing company. Treasurer Fred W. Noe stated that this purchase was a part of the Board's regular investment program in which money coming from dues and premiums of the retirement plans is invested. (SBC Teletype news release, 9-29-61)


