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1. Special Offerings

2. Tithing and Systematic Giving
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a. Church Organizations (finance committee, budget committee, etc.)
b. Church budget
c. Every Member Canvass
d. Forward Program of Church Finance
e. Percentage development in mission gifts

4. Cooperative Program

a. Historical Development
b. Promotion
c. Receipts and Distribution (Churches to States, States to SBC, 

SBC to SBC agencies)

5. Endowment and Capital Giving

6. Denominational Finance (plans, procedures, methods, etc., utilized in 
financing the work of the Southern Baptist Convention)

7. Relationship of SBC agency for Stewardship Promotion

8. Stewardship Promotion Conferences (State and SBC)

9. Publications (tracts, literature, etc.)

10. The 75 Million Campaign

a. Development
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AN HISTORICAL RESUME OF STEWARDSHIP DEVELOPMENT 
AND DENOMINATIONAL FINANCE AS CONDUCTED BY THE SOUTHERN BAPTIST CONVENTION

(References are to SBC Annuals unless otherwise noted)

by Lynn E. May, Jr.

1814 — Triennial Convention organized through the efforts of Luther Rice 
6 and others for the support of foreign mission enterprise. The Con

vention was to consist of delegates (not more than two each) from 
missionary societies or other Baptist bodies contributing at least 
$100 a year to the work of the Convention. Rice was appointed 
financial agent for the body.

1821 — South Carolina Baptists organized the first state convention: 
6,7(c) “The grand objects of the Convention shall be, the increase of

Evangelical and useful knowledge, and of vital, practical religion: 
The promotion of religious Education, and particularly that of 
indigent, pius young men, designed for the Gospel Ministry; . . . 
Missionary Service . . . Sunday Schools . . . religious education 
in families . . . promote the true interest of the churches of 
Christ at large . . . ." The Convention was to consist of delegates 
from the associations in the state; membership basis was not financial 
as in the Triennial Convention. (Minutes of South Carolina Baptist 
State Convention, 1821, p. 5)

1830 — North Carolina employed first full-time promotional agent for a 
6 state convention.

1845 — The Southern Baptist Convention was organized "for the purpose 
6,7 of carrying into effect the benevolent intentions of our constituents, 

by organizing a plan for eliciting, combining and directing the 
energies of the whole denomination in one sacred effort, for the 
propagation of the Gospel . . . ." A financial basis of membership 
was adopted. The Convention was to "consist of members who con
tribute funds, or are delegated by religious bodies contributing 
funds . . . ." One representative was allowed for each annual con
tribution of $100 for the work of the Convention, up to a maximum 
of five representatives. (SBC Annual, 1845, p. 3)

6,7(c) The new Convention requested the State Conventions and other 
Baptist bodies with funds for foreign and domestic missions "to 
forward such funds to the Treasurers of the respective Boards, as 
promptly as convenient." (p. 15) W. B. Johnson, Convention 
president, served the boards as part-time agent to raise funds. 
(1846, p. 22)
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( 1846 — Convention approved the plan of its boards for raising funds
6(a) through voluntary offerings and employed agents who solicited funds 

from the churches, (p. 10) The Convention recommended that arrange
ments be made with State Conventions and other societies so that agents 

4(a) would not work in the same territory at the same time, etc. The 
practice of contributing to missions through the regular church 
offering was commended, (p. 12)

1849 — SBC called on pastors to lead their people into a program of 
2 systematic benevolence and thereby make unnecessary the employment 

of agents to raise mission funds, (p. 38)

1851 — Foreign Mission Board repeated the call to pastors to encourage
2 their people to adopt a systematic plan of giving, (pp. 18-20)

1853 — Domestic (Home) Mission Board directed attention to the need 
6,7(b,c) for a plan of co-operation between the associations, state con

ventions, and SBC boards in raising funds for missions. An SBC 
Committee studied this matter and acknowledged the need for a 
uniform co-operative plan but offered no recommendation, 
(pp. 1-12, 64-66)

1857 — Convention approved a resolution calling for the state conventions 
6,7(c) to raise a total of $100,000 for foreign missions during the next

Convention year. Alabama and Kentucky Conventions each pledged 
$10,000 toward the goal. (p. 14)

1859 — A general dissatisfaction with the agency system throughout the 
6 Convention was indicated, but no better plan was yet formulated.

(p. 57)

1868 — Domestic Board emphasized the need for Southern Baptists to adopt 
2,4(a) systematic giving, making weekly offerings through their churches 

as a means of financing the work of the local churches and the 
denomination, (p. 56)

2,9 SBC advised its Foreign, Domestic, and Sunday School Boards to
jointly prepare a circular, accompanied by suitable forms, for the 
promotion of systematic giving and to send them to every church to 
encourage the churches and people to adopt a plan for systematic 
giving. Suggested that boards continue at present to employ 
agents for fund raising, (p. 30)

1869 — A resolution was adopted by the SBC urging members of churches
2 and Sunday schools to adopt a plan of making systematic, weekly 

offerings to provide funds for all Convention causes, (p. 43)

6,7(c) In several states the agents of State Conventions were collecting
funds for both state causes and the Domestic Board, in compliance 
with an agreement made between the Board and the States, (p. 38)

/ 1 A mass meeting for foreign missions was held during the Convention
K-' and a special offering was received, (p. 32)
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1870 — A special offering for domestic missions was taken during the 
I" annual meeting of the Convention, (p. 18) (Such offerings for 

domestic and foreign missions were often received from messengers.)

1872 — Foreign Board invested $3,334 received from estate of James 
5 McCutcheon as a nucleus of a permanent fund which the Board proposed 

to raise "to meet the current expenses of the officers of the 
Board." (p. 51) The Convention, however, directed "that no attempt 
be made to establish a permanent fund or endowment for the Board 
or its officers, or expenses, and that only such sums as are so 
specially devised or donated, be applied to such purpose." (p. 21) 
The Convention further instructed its board to transfer to the SBC 
treasurer "all funds intended for permanent investment. The income 
from such funds being subject to the order of the Board making such 
transfer, and that they are prohibited from loaning funds at any 
time on personal security." (p. 34)

1873 — Convention approved recommendations that the States having their 
6,/(c) own domestic mission boards "take the entire direction of agencies

for the collection of funds for this department of our efforts, 
provided it is understood that not less than 25 per cent of the net 
receipts shall be paid to the Board of Domestic and Indian Missions." 
(p. 27)

2 Foreign Board again called for Southern Baptists to adopt a plan
of systematic giving, (p. 40)

1874 — The Convention adopted a "Plan for the Future Support of Foreign 
3,6,7 Missions" which provided: (1) that the Board submit to the SBC for 

approval or revision an estimate of its expenditures for the coming 
year; (2) that the gross amount of the proposed expenditures 
approved by the SBC be divided among the states; (3) that the 
Foreign Board appoint an executive committee in each state to promote 
this plan and the interests of the Board; (4) that an annual effort 
be made to secure "some contribution from every Baptist of the South, 
through the . . . distribution of 'mite boxes,' or by other agencies 
. . .;" (5) that pastors be urged to keep the cause of foreign 
missions before their people; (6) that when funds are not available 
in the Board's treasury, the Board be authorized "to use the credit 
of the Board, and of the Convention to secure them, that the burden

7(c) of borrowing may not fall upon the missionaries." (p. 66) SBC 
subsequently approved a $50,605 budget for the Board and allocated 
this to the 15 states and D.C. (p. 71) Receipts from the states 
for the year amounted to $33,000. (1875, p. 68)

1875 — Convention instructed the Home Board to invest in U.S. stocks 
5,6.. the legacy of $2,500 received from the estate of Eugene Levering, 

(p. 24)

1876 — During past year it required 53 per cent of funds collected by 
6 the Home Board to pay the salaries and expenses of its agents who 

collected the funds. A call was made for persons to serve as 
volunteer agents, (pp. 27-28)
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1877 — When income of the Foreign Board dropped from a high of $45,000 
in 1875 to $32,276 in 1876, the SBC in 1877 instructed the Board 
hereafter to limit its appropriations to the amount of anticipated 
receipts, (p. 17)

1878 — SBC changed its constitution to provide for associations and 
7(b,c) state conventions to send one representative to the Convention for 

each $500 spent during the proceeding calendar year "for objects 
similar to" the Foreign, Home, and Indian missions and Sunday 
school work conducted by the SBC. (p. 23)

1,2 Convention commended the organization of women's missionary
societies to promote missions and missionary giving. Boards were 
directed to appropriate the funds received from these societies in 
accord with the wishes of the societies, (p. 32)

1879 — The Foreign Board adopted a "fixed policy of covering all the 
1,4(c),6 expenses of its missions by their annual appropriations . . . ." 

Contributors of designated funds were assured that their gifts 
were always applied to the designated object, but that these 
special gifts were made a part of the Board's appropriation to 
that particular object and not "superadded" to the regular 
appropriation, (p. 53) Convention recommended that as a rule, 
the disbursement of money contributed to Foreign Missions be 
left to the discretion of the Foreign Board, (p. 36)

1880 — SBC directed its two Boards to appoint a joint committee "to 
3,4,6 prepare a paper setting forth, if possible, some plan by which 

this Convention may better succeed in reaching, for contributions 
the masses of our Southern churches, and that this paper be 
presented for consideration at the next session of the Southern 
Baptist Convention." (p. 33)

1881 — On recommendation of the special joint committee authorized 
3,4,6 in 1880, the SBC directed its Boards to form a close connection 

with the State Boards in the matter of collecting funds for 
missions; that information about the ministry and the needs of 
the Boards be widely distributed through newspapers, tracts, 

9 addresses, etc., and that pastors be urged to take a collection 
for these causes; that the Boards prepare a list of contributing 
churches and Sunday schools and seek to enlist those not con
tributing. (p. 17) These and related recommendations (total 
of 7) by the special committee were adopted by the Convention 
as its official by-laws (the first the SBC ever had), (p. 17)

5 A gift of $5,000 to the Foreign Board from Isaac Davis of
Massachusetts was placed in a trust fund named after Davis. 
The income therefrom was to be used for mission work. (p. 28)

1 Foreign Board reported receiving increasing contributions
from women's societies. Over $6,000 was contributed during past 
year by about 350 societies.
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1881 — Home Board commended the plan used in Georgia and Alabama 
b,7(c) in which the State Board's Corresponding Secretary and Treasurer 

was assigned responsibility for raising all funds for both State 
and SBC causes. The expenses of this general agent were charged 
to the several boards in proportion to the receipts of each, 
(p. 62)

1882 — The Foreign Board reported that in accord with the by-laws
6,7(c) adopted by the Convention in 1881 it had established a working 

relationship with all but one state regarding raising funds for 
foreign missions. Incomplete rolls of contributing and non
contributing churches (by associations and states) as compiled

9 by the Board were printed in its report to the SBC. Letters, 
cards, and other materials were distributed to inform the 
masses and gain their support, (pp. 55-60)

1883 — Several states agreed to raise stipulated amounts for the
6,7(c) SBC Boards. (Appendix B, p. II)

1884 — Foreign Board reported receiving $17,000 from women's
1,7(d) missionary societies during past ten years. Credit for part of
9 the increase in receipts to the distribution of 74,000 tracts,

leaflets, etc. (Appendix B, II)

2,3,6 I. T. Tichenor, Home Board Secretary, ended his report with 
a three-page plea for Southern Baptists to abandon "spasmodic 
efforts and passionate appeals as the means of raising 
missionary funds and instead to adopt a plan for systematic 
giving and to teach the people to give by system. (A, XVII-XX)

1885 — SBC again authorized its Boards to employ agents to help
3,6 raise funds, (p. 26) Called on pastors and churches to increase 

their gifts, (p. 18) Foreign Board receipts of $75,000 included 
$6,000 collected on the mission fields. (A, III)

5,6 Home Board changed its method of raising money for its Church
Building Fund Fund to the method usually adopted in raising en
dowments for colleges. (A,VI)

1886 — Convention adopted Home Board's suggestions urging each
2 state to adopt a plan of systematic benevolence; the Boards were 

to select a representative in each district association; jointly 
the representatives in each association were to serve as an 
associational "Board for Systematic Beneficence" to promote the 
plan for systematic giving, (p. 31)

1887 — SBC adopted another extensive report and several recommendations 
2,3,4(c) on "Systematic Benevolence" calling on the states to help organize 

the associations and churches to promote systematic giving to all 
denominational causes. The report emphasized the need for "the 
development of the membership of our churches in the grace of 
giving . . . ." (pp. 33-34) Alabama reported adoption of an 
"envelope system" for gifts to missions, (p. 37)

1 The mass meeting for foreign missions during the annual meeting
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of the SBC resulted in an offering of more than $2,400. (p. 23)

1888 — A committee authorized by the SBC in 1887 to study the Con- 
6,7(a,c) vention's methods of work made a comprehensive report. The SBC 

adopted its recommendations: (1) to affirm the right of the SBC 
Boards to approach the churches directly or to work in co
operation with the State Boards in raising funds; (2) to change 
the SBC constitution by raising the amount of contributions to 

3(a) the Convention per representative from $100 to $250; (3) to 
call for the encouragement of the formation of Woman's Missionary 
Circles, Children's Bands, and Sunday schools in all churches for 
the purpose of stimulating interest in missions and raising funds 

9 for missions; (4) to instruct the Boards to enlarge their efforts 
to spread information on missions to stimulate mission giving;

3 (5) to call for churches to adopt the scriptural plan of
Christian giving, gathering, and distributing funds—urged 
individuals to give weekly a proportionate part of their income, 
(pp. 12-15)

l,3(a) Woman's Missionary Union, Auxiliary to the Southern Baptist 
Convention was organized to stimulate interest in missions and 
serve as a collecting agency, but not to administer funds, 
appoint missionaries, etc. All mission funds were to be 
channeled through the Convention Boards. (Encyclopedia of 
Southern Baptists, II, 1513) The SBC Boards committed tKem- 
selves to pay the expenses of the above body for all funds it 
collected were to go to the Boards. (1890, B, XXXII)

1 Woman's Missionary Union initiated a special (later called
Lottie Moon) Christmas offering for mission work in China. 
This effort became an annual event. (Encyclopedia, Ibid., 
p. 1522)

1890 — Churches and State Conventions often waited late in the Con- 
4(c),6 vention year to forward their mission gifts to the SBC Boards.

This forced the Boards to make short term loans while waiting 
for these receipts to come in from the states. For example the 
Foreign Board had to borrow sums totaling over $74,000 during the 
year 1889 to meet periodic needs. (1890, 28) Such necessary 
loans costs the Boards large sums of interests.

1891 — To remedy the above situation, the Convention recommended that 
4(c),6 the time for collecting funds for missions be so arranged in the
7(c) states that the money raised would come to the Boards in equal

quarterly payments through the year; also, that the SBC Boards 
pay the expenses of a committee of one from each state to 
correspond with State Boards and work through them to promote 
such a plan for raising mission funds among the churches, (p. 20)

1892 — SBC approved recommendations of the Centennial Committee
5,7(c) (Carey anniversary, 1792) that a permanent fund of $250,000 be 

raised, $125,000 each for the Foreign and Home Boards for Bible 
translation, church buildings, and other permanent work (each 
state was asked to raise a part of the total goal), (p. 13)
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1892 — The special Christmas offering promoted by the Woman’s Missionary 
1 Union (W.M.U.) had in four years totaled $15,500 of which $5,000 was 

contributed in 1891. (B,XX)

2,6,7(c) The Committee on Financial Methods, appointed by SBC in 1891,
made a detailed report of its findings regarding the way funds were 
raised for the SBC Boards in the various states. Convention adopted 
its recommendation that the Boards each make an apportionment among 
the states of the funds needed for the coming year's work, that the 
State Boards approve or revise this apportionment and in turn request 
each association to raise a specified part of the total; that they 
seek to schedule collections to assure regular income through the 
year; also, directed the Boards to enlist the interest of the 
pastors in their work. (pp. 24-25)

6 Foreign Board reported that it had secured ten individuals,
churches, or associations each to pledge to support a missionary. 
Expressed hope to secure support for 100 new missionaries through 
this method. (B, XVII)

1893 — Foreign Board returned W. 0. Powell, missionary to Mexico,
5 to the U.S. to serve as director of the Centennial Campaign to 

raise permanent fund of $250,000 for home and foreign missions. 
By April, 1893, the Foreign Board reported receipts of $50,000 
for the Centennial Fund. (A, IX)

6 The W.M.U. agreed to try to raise funds necessary to support
all women missionaries of the Foreign Board, (p. 27)

1894 — SBC authorized the Sunday School Board (organized in 1891)
6,7(d) to appropriate $1,000 to the Foreign Board for the use of Bible 

schools in foreign lands, (p. 34)

1896 — The SBC in annual session took a special offering toward payment 
1,6 of the Foreign Board's debt; offering amounted to almost $10,000

(pp. 19-21) NOTE: Special offerings similar to this were often 
taken during the annual sessions.

4(c) Convention instructed the Home Board to report annually the 
amount of money received from each state, (p. 32)

1 The Mission Boards and Sunday school Board jointly sponsored
a Missionary Day in Sunday school annually. The special offering 
taken on this day in 1896 amounted to $3,910 which was divided 
equally between the Home and Foreign Boards. (A, XIX)

1897 — W.M.U. approved a recommendation that an annual Week of Prayer 
T and special offering for Home Missions be sponsored. (W.M.U.

Annual, p. 28)

1898 — Foreign Board reported that Southern Baptist gifts to foreign 
5 missions averaged eight cents per member. (A, IV)
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1898 — Annual Christmas offering for foreign missions promoted by the
1 W.M.ll. in the first ten years totaled over $40,000. (A, VI)

1899 — Foreign Board reported that most of the states charged a 5% 
4(c) collection fee on all funds collected for foreign missions, (p. 28)

1900 — On recommendation of a special committee on the year 1900, the 
3,4(a,b)Convention directed its three Boards each to appoint three people
7(c) to a joint "Committee on Co-operation." The latter was authorized 

to employ a "Secretary of Co-operation." This committee was in
structed to work "systematically and persistently to secure the 
active and regular co-operation of every church within our bounds 
in the work of each of our Boards . . . ." State Conventions were 
asked to appoint similar committees to co-operate with the SBC 
joint committee. Further organization was to be made in the 
associations and churches. State Boards and SBC Boards were to 
share the expenses of this promotional work. (pp. 22-23)

1901 — Convention rejected the recommendations of a special committee 
3,4(a- that a Committee on Co-operation of fifteen be appointed and
b) located at Baltimore; and that it be authorized to employ a full- 

time secretary. (Baltimore Baptists offered to pay $3,000 annually 
to help finance the work.) The SBC, however, did appoint a committee 
to study the matter of co-operation and report in 1902. (pp. 34-35)

1902 — The committee to study the matter of co-operation reported that 
Southern Baptists agreed on the importance of "more general and 
vigorous co-operation" but opinion differed widely as to the best 
plan. In view of the need for unity for the success of any plan, 
the committee suggested that "no radical steps" be taken currently. 
On recommendation of the above committee, the SBC appointed the 
Secretaries of its Boards and of the State Boards as "a committee 
on Co-operation for the present year to confer and devise methods 
for their common work." (pp. 33-34)

1903 — Convention authorized its three Boards to consider employing 
7(d) a secretary who would represent all three Boards west of the 

Mississippi River; to be jointly supported by the Boards, (p. 37)

6 S. S. Board contributed $1,000 to Bible work of the Foreign
Board, (p. 22)

5 Home Board enlisted the W.M.U. in promoting its Church Building
and Loan Fund. The Board reported income of over $1,700 from 
investment of gifts received as annuities, etc. (p. 157)

1904 — M. P. Hunt was employed January 1, 1904, by the three SBC
7(d) Boards as joint field secretary for the western part of the SBC. 

(p. 62)

6 Home Board indicated that about half of its year’s receipts
came in during the last six weeks of the Convention year. (p. 172)
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1904 — Foreign Board indicated that churches using envelopes increased 
6,9 their gifts to foreign missions. Envelopes and tracts were furnished 

upon request, (p. 67)

l,7(d) The W.M.U. "Christmas Offering for China" increased to $11,000 
during last year. The Sunday School Board continued to make gifts 
to the Foreign Board’s Bible work. (p. 67)

3(e) To the criticism from some Southern Baptists that only a small 
part of the money contributed to foreign missions ever reached the 
missionaries, the Foreign Board declared that "90 cents of every 
dollar given goes to the foreign field." To stimulate larger 
missionary giving, the Board suggested that State Conventions 
publish in their annuals the amount contributed by each church to 
foreign missions, (p. 38)

2 Foreign Board stated that a system of weekly or monthly gifts
from the churches to the Board's work would relieve the Board 
from having to borrow operating funds which would be repaid from 
the Board's receipts through the annual gifts which were still 
largely coming in toward the last of the Convention year. (p. 18)

6 The three Boards of the SBC each year paid an equal share of
the cost of general Convention expense and of printing the Convention 
Annual; $318.46 each in 1904. (1905, pp. 153, 199, 215)

(1905 no data)

1906 — The annual reports of the Convention treasurer indicate that the 
6 SBC held railraod stock which paid annual dividends. These funds 

were divided between the two Mission Boards. Receipts from this 
source for past year amounted to only $114.50. (p. 18)

5 Foreign Board periodically reported receiving gifts designated
for capital needs such as constructing hospitals, schools, etc., 
on specific mission fields. Board received $15,000 for this 
purpose during past year. (p. 30)

1907 — Foreign Board reported that the W.M.U. raised $74,500 of its
1,7(d) total receipts of over $400,000 during past year. (p. 75) The 

women also raised over $48,000 of the Home Board's receipts of 
$231,834. (p. 183)

1,5 The W.M.U. also helped to raise a considerable amount of the
Home Board's Tichenor Memorial (church building) Fund. (p. 208)

1 A special collection taken at the meeting of the Convention
resulted in an offering of $5,421.63 to help cancel the Home 
Board's indebtedness, (p. 40)

6 SBC instructed the Foreign Board to conduct a stewardship
campaign in the states, (p. 23)
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1907 — Convention approved the spirit and purpose of the Laymen's 
3(a), Missionary Movement. SBC adopted the following resolutions
7(a) brought by Joshua Levering and his committee on this movement:

"that our Baptist laymen throughout the South be urged to take 
prompt action, through committees or individually, to bring 
the question of personal responsibility for largely increased 
giving to the Lord's cause to the thoughtful consideration of 
the men of our various churches;" that there be formed "a volunteer 
committee to be called the Executive Committee of the Laymen's 
Movement of Southern Baptists, the object of this action being, 
through this agency, to bring more directly to the attention of 
our laymen the purposes and spirit of this movement . . that 
the sole purpose of this committee be: "to stimulate the zeal and 
activity of our laymen to a more thorough consecration of their 
time, prayers, and means to the glory of God in world-side 
evangelism, through existing denominational agencies, and not for 
the purpose of soliciting contributions for any object whatsoever, 
other than the necessary expenses for carrying on of the work 
contemplated in this request;" that Southern Baptists ought to 
give at least $750,000 for foreign missions and $500,000 for Home 
Missions during the coming year and that the SBC Boards "be 
instructed to press this matter home upon the hearts of the 
brotherhood; that the Executive Committee of the Laymen's Movement, 

8 , and the Woman's Missionary Union* be requested to assist the
Boards in this effort." Approval was given for a laymen's con
ference to be held in conjunction with the next annual session of 
the Convention, (p. 46)

1908 — Convention messengers pledged $22,000 to pay the indebtedness 
1 ’ incurred by the Home Board during past year. (p. 20)

4(a), The SBC appointed a "Committee on Estimates and Appropriations" 
7(c) for Home and Foreign Missions consisting of two members from each 

State and two members from each Board to estimate the needs of 
the Boards for the coming year and to "apportion the amounts of 
these estimates among the several States." (p. 22) The Convention 
adopted this committee's recommendations for state apportionments 
totaling $325,000 for Home Missions and $500,000 for Foreign 
Missions, (p. 46)

2,7(d) SBC appointed a representative "Commission on Systematic
Benevolence" to "devise a better system for raising funds for our 
missionary operations. . . ." The Home and Foreign Boards were 
directed to pay the commission's expenses, (p. 26)

6,7(d) W.M.U. reported contributing a total of $1,651,898 in cash plus 
supplies (to missionaries) valued at over $1,260,000 to the Boards 
of the SBC during the twenty years since the organization of the 
W.M.U. The cash contributions of the women in 1908 totaled 
$186,198, more than the total receipts of the Convention in 1888, 
the date W.M.U. was organized. (WMU Annual, 1908, p. 37)
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1908 — The Laymen's Missionary Movement Committee reported that "this 
3 movement is not an organization, or brotherhood, but its object is 

to arouse and stimulate dormant forces to proper activity; along the 
line of missions." Convention approved the employment of a full-time 
general secretary of the Movement, (p. 28)

1909 — The Commission on Systematic Benevolence appointed in 1908 
2,6, reported an extensive investigation of the "methods now existing in 
7(c) the States co-operating with the Convention for raising funds for

the Mission Boards." On the basis of its findings, the Commission 
made several recommendations which were approved by the Convention: 
(1) that a plan for the systematic collection and remittance of 
mission funds is imperative; (2) that the state conventions be 
requested to adopt and promote such a plan; (3) that in each state 
a standing committee on systematic beneficence be appointed, or 
that the State Secretary of missions and the Vice presidents (state 
members) of the Boards of the SBC be requested to serve as such 
a committee, to confer with the Home and Foreign Boards, and to 
promote the plan of systematic collection and remittance of 
mission funds; (4) that representatives of the Boards in each 
association keep this matter before the churches; (5) that the 
Boards keep in touch with these representatives and seek to promote 
and improve the methods of collection employed in the different 
states, (pp. 8-9)

6 Since 1899, per capita gifts to foreign missions increased
from 7 cents to 22 cents, (p. 20)

1,5,6 Home Board was authorized to promote a special campaign to 
raise $500,000 for its Church Building Loan Fund. (p. 30)

2,9 The Convention urged denominational papers to conduct a
systematic campaign to inform and instruct Southern Baptists in the 
matter of giving. The mission Boards distributed tracts to stimulate 
interest in missions and mission giving, (p. 37)

2.3(a) Laymen's Movement was commended for its potential for promoting 
systematic giving in the churches, (p. 37) The Laymen's Movement 
reported that it stressed three things:

3(e) "First, No church should be content to contribute less for the 
rest of the world than it does for itself. This is the minimum.

"Second, It would urge laymen everywhere to adopt tithing as 
the minimum standard in giving.

"Third, It would urgently advocate the Scriptural method in 
giving. 'Upon the first day of the week let everyone of you lay 
by him in store, as the Lord hath prospered him, that there be 
no gatherings when I come.'" (p. 39)

2,3(a, A church committee of several menbers for the promotion of 
c,e) stewardship and missions was recommended by the Laymen's Missionary
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Movement. This committee was to distribute tracts and missionary 
literature, to conduct an annual stewardship rally in the church, 
to arrange for mission study classes for men, and to conduct a 
personal convass to secure from every layman a weekly pledge to 
missions. The Laymen's Movement declared that its purpose was 
"not administrative but educational and inspirational." (p. 39)

1910 — With J. T. Henderson as general secretary, the Laymen's Missionary 
2,3(a, Movement again endorsed the policy of "placing special emphasis on
c,e) (1) missionary education; (2) tithing as the minimum in giving and

at least as much to missions as to church expenses; (3) the every- 
member canvass, and (4) the weekly system in giving. There is

9 little hope, however, outside of the general diffusion of 
missionary intelligence; laymen need to have enlarged vision and 
this comes only with knowledge." Churches and associations were 
urged to appoint committees on missions. A church committee was 
to conduct the "every-member canvass." (pp. 4-5)

7(d) SBC instructed the Home and Foreign Boards each to pay half 
of the expenses of the Executive Committee of the Laymen's Move
ment. (p. 53)

5,7(d) Home Board reported receiving $5,000 from the S. S. Board and 
$15,000 from the W.M.U. for its Church Building Loan Fund. (p. 20)

6 An individual offered to pay $10,000 toward the salary,
equipment and expenses of ten new missionaries on the condition 
that the Foreign Board provide for another 20 missionaries, (p. 43) 
The Board subsequently reported meeting these conditions, appointing 
the 30 missionaries, and receiving the $10,000 gift. (1911, p. 82)

1911 — The Laymen's Missionary Movement declared that it was not in 
2,6,7 any sense a collection agency. Considering its work largely educa

tional, the Movement advocated "the scriptural method of systematic 
proportionate giving on the part of every member on the weekly 
basis," as over against the prevalent "high pressure, spasmotic, 
annual or irregular methods of raising money . . . ." State 
Committees reported successful campaigns to enlist every church 
in scriptural giving and denominational support. Numerous 
successful associational campaigns conducted independently of the 
State Committees were also reported. The Executive Committee of 
the Movement suggested that associational campaigns "should become 

3(c) general." Promotion of the every-member canvass in every local 
church was advocated; also, that a four-week educational campaign 
should preceed the week of the every-member canvass. The committee 
suggested study classes, circulation of literature, inspirational 
addresses, and simultaneous campaigns for every-member canvass, 
(pp. 18-20)

4(a) Committee on Home Board report recommended that the "long-tried 
high pressure annual collection for Home Missions" be abandoned 
and that the State Secretaries and pastors join with the Home 
Board in seeking the adoption "of the scriptural plan for securing 
the means with which to carry on the Master's work." (pp. 42-43)
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1911 — Woman's Missionary Union in the churches contributed over 24 per 
6 cent of the total receipts of the Home and Foreign Boards for past 

year. (pp. 159, 222)

1912 — SBC approved recommendations that a Judson Centennial campaign 
1,5 be conducted to raise $1,000,000 to be used for capital needs on the 

foreign mission fields, (pp. 69-70)

6 A special committee was appointed by the Convention to "devise
an improved plan for raising mission funds, (p. 64)

2 ,3,9 Foreign Board credited the W.M.U. with increasing the number of 
tithers through its emphasis on tithing and distribution of 
literature, (p. 103)

2 ,3(a, The Executive Committee of the Laymen's Missionary Movement 
c),9 reported to the SBC:

"1. The policies we advocate are not automatic. For 
their successful operation they demand a capable and 
zealous pastor, supported by a wide-awake missionary 
committee.

2. The educational work must be continuous. In 
addition to the use of periodicals and tracts, missionary 
addresses and sermons, and mission study classes, a 
valuable educational agency is the monthly prayer meeting 
under the auspices of the missionary committee and pastor.

3. The every-member canvass must be a yearly event.
Some should increase their weekly pledge, some not__________ '
reached before might be enlisted, and besides the general 
educational effect is quite beneficial. The campaign 
will become more simple each year.

4. The pastor and missionary committee in every church 
should organize a tithing band and seek to have constant 
additions to this elect company.

5. A liberal use of missionary charts and maps on the 
walls of our Sunday school buildings and auditoriums is 
a valuable educational agency.

6. A well-matured missionary policy for the Sunday 
school, stressing missionary education and systematic 
giving, is vital." (p. 27)

3(c) The above committee also suggested that simultaneous every- 
member canvasses be conducted in towns and cities where there was 
more than one church. Laymen Secretary J. T. Henderson offered "to 
render personal assistance as far as practicable." (p. 27)

1913 — On recommendation of its committee on Foreign Mission Board Report, 
2,3,4(b) the Convention voted to devote a half day of its 1913 session "to the 
7(a,b),9 consideration of Christian Stewardship." In recognition of the need 

for "enlistment and development of backward churches in systematic 
benevolence," the Convention recommended "that this work be pressed 
in every wise way possible, by means of literature, associational 
institutes, etc." (p. 18)
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1913 — Laymen's Missionary Movement continued to emphasize tithing as 
2 a "minimum standard of giving." Associational leaders were urged

to assume responsibility for enlisting the churches in a campaign 
of education and inspiration toward the increase of gifts to

8 missions. Following a successful Convention of Baptist men in 
Dallas in April, 1913, the Laymen's Movement urged that state 
meetings be held to promote missions and stewardship, (pp. 22-24)

1-4 The SBC approved the following principles considered by its
special committee on "Regularity of Missionary Contributions" to 
be necessary in solving the present unsatisfactory conditions per
taining to the support of missions: (1) The one dollar minimum 
for missions, each church giving a sum not less than one dollar 
each year for each member on the roll; (2) The missionary budget, 
carrying the apportionment plan through the associations and 
churches back to the individuals; (3) The quarterly effort, 
seeking to distribute the missionary emphasis and to bring up 
arrearages every three months rather than once a year; (4) The 
envelope system, laying by in store regularly upon the Lord's 
Day, and making our giving primarily healthy and proportionate 
rather than fitful and spasmodic; (5) The higher ideal, making 
worship out of our giving, seeing to it that it be not 
mechanical and formal, coming not merely with a tenth to our 
God, but occasionally with offerings which have been suggested 
to our hearts by God's manifold and unusual mercies, (p. 36)

2,3, The SBC approved the purpose of the Home Board's new Department 
7(b,d) of Enlistment and Co-operation. One of the responsibilities of 

the co-operative field workers of this program was to conduct 
church and associational campaigns to promote stewardship and 
systematic giving; workers were to co-operate with the Laymen's 
Missionary Movement in this work. (pp. 283, 308-10)

6 Convention authorized an Efficiency Commission to "make a
careful study and a thorough examination of the organization, 
plans and methods of this body, with a view to determining 
whether or not they are best adapted for eliciting, combining 
and directing the energies of Southern Baptists and for securing 
the highest efficiency of our forces and the fullest possible 
enlistment of our people in the work of the Kingdom in the 
critical and strategic time in which we live and serve; and to 
recommend to the Convention of 1914 such changes and modification, 
if any, as in their judgment would increase the effectiveness of 
the Convention . . . ." (pp. 69-70) (This action is considered 
the genesis of the Executive Committee) Expenses of the Commission 
were to be paid by the three SBC Boards.

1914 — The SBC agreed to raise $50,000 toward the establishment of 
6 a Negro seminary in conjunction with the National Baptist Con

vention provided the latter supplied the grounds and necessary 
equipment, (p. 26)
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1914 — The Convention authorized its Committee on Apportionment to 
6,7(c) designate the amounts to be raised by the several states toward the 

completion of the Home Board's Church Building Loan Fund. (p. 53)

3,7(d) The SBC endorsed the Woman's Missionary Union as "one of the 
greatest educational forces enlisted in the cause of missions . . . . 
Here is to be found the greatest power for the enlistment of the 
hitherto undeveloped churches and individuals. Each new society 
which these women constitute means the placing of missionary 
propaganda and activity in the very heart of a church." (pp. 85- 
86)

2,6, Home Board's Enlistment Department reported 18 field workers 
7(c,d) jointly supported with the State Boards in a program which in

cluded the enlistment of churches "in a more intelligent and 
systematic support of missions and other denominational enter
prizes." (p. 300)

2,3(c), Laymen's Missionary Movement continued to emphasize tithing.
7 SBC instructed leaders of the Movement to "line up with the 

Enlistment men of the Home and State Boards. . . and make . . . 
a thorough campaign of education in one of the more progressive 
associations in each state, followed by a . . . every-member 
canvass for systematic giving, that this association may serve 
as a demonstration . . . to . . . other associations . . . ." 
(p. 60)

6 The three SBC Boards were instructed to pay the expenses of the
Convention committee appointed to raise $50,000 for the proposed 
Negro Seminary, (p. 86, 94)

1 Cash and pledges to the Judson Centennial Fund to date totaled
over $600,000. (p. 41) Receipts from Mission Day in Sunday School 
amounted to $100,000. (p. 100)

6 Efficiency Commission, appointed in 1913, received Convention
approval for its recommendations that the SBC have a financial 
budget, that the budget be apportioned to the various states 
which were in turn to apportion the amounts to their district 
associations; that individuals and churches be urged to give 
regularly and proportionately; that each denominational enterprize 
should receive support "in proportion to its importance;" that 
the Boards continue to have their accounts audited by certified ac
countants and their reports be included in the report of the Boards 
to the SBC. (pp. 72-73)

1,6, The Convention approved the following recommendations of 
7(c,d) Efficiency Committee relative to the relationships and work of the 

SBC Boards (pp. 71-72):

"1. That the Convention herewith expressly instructs 
the general Boards, including the Seminary, to maintain 
affectionate relations with each other, keeping in view 
the unity of their common cause and the necessity of
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their cooperation with each other and the avoidance 
of any appearance of competition between them. 
Therefore, that hereafter no large, general movement 
appealing to the denomination shall be launched by 
any one of these Boards without consultation with 
the others and the proper submission of the same to 
the Convention.

2. That the general Boards be herewith instructed 
in keeping with the By-Laws of the Convention, to seek 
and maintain the closest possible connection with State 
Boards, and also in every way to promote harmonious 
and effective connectional organizations between the 
churches, in district association Boards or Committees, 
and State Boards.

3. That the general Boards be instructed to undertake 
to reach more definite and uniform agreements with the 
State Boards with respect to the expenses of collection 
in the several States and to bring about as far as possible 
a fixed ratio of expense charges to be applied equally as 
soon as possible to each State, after the same has been 
submitted to the State Boards for ratification.

4. That the general Boards be instructed to seek the 
co-operation of State Boards before introducing special 
agencies for the purpose of collecting money in the States. 
Provided, that no limitation shall be placed upon the 
response of general Boards to specific invitations from 
churches or associations, or upon their freedom of general 
appeal through literature, or upon the personal activities 
of the regular Secretaries of the Boards.

5. That the general Boards be instructed to accept 
and carry out the proposition recommended by the State 
Secretaries at Asheville, N. C., on February 20, 1914, 
with respect to remittances from the State Boards, and 
to give notice to the several State Treasurers of the 
agreement that remittances of all funds temporarily on 
deposit with them for the general Boards will be expected 
between the first and the tenth of each month." (pp. 71-72)

6 The Efficiency Committee was reappointed for another year and
was authorized "to consider any matters relating to the general 
good of the Convention, provided such matters have not been referred 
by the Convention to some other committee." (p. 69)

1915 — Efficiency Committee, with E. C. Dargan, chairman, declared: 
3,6 "Southern Baptists are now in a serious situation. They must go 

forward bravely or go backward. Our opportunities are practically 
limitless. Our resources are very great. We are growing in every 
way; in numbers by tens of thousands; in intelligence, in wealth 
and in unity. If we increase in gifts during the next decade, as we 
have in the last, we shall be giving millions for Home and Foreign 
missions every year, and gifts to all other denominational interests 
will increase proportionately. To halt now would be to stagnate the 
currents of progress indefinitely. It is not to be thought of. The

y situation ought to call us to our highest endeavors. The world waits 
for the Baptist message." (p. 24)
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1915 — Laymen's Missionary Movement reported continued emphasis on 
1,2,3 tithing as a minimum standard of giving and improved methods of 
9 church finance. With financial aid from the Sunday School Board 

the Executive Committee of the Movement published and distributed 
thousands of pamphlets on stewardship and church finance. The 
Laymen's General Secretary, J. T. Henderson, traveled around the 
country counseling with leaders and addressing associations, State 
Conventions, and churches on the above matters, including the 
every-member canvass. Special emphasis was given to enlisting 
"emergency men" who could be depended on to respond to a call 
for emergency funds for the Mission Boards, (pp. 67-69)

3(d) A resolution that the State Conventions and District Associa
tions give time for discussion of the every-member canvass at 
"either the meetings of the Pastors' Conferences or the Con
ventions proper, as may seem best to them." (p. 70)

3(c), The W.M.ll. urged the Women's Societies to offer their service 
7(d) to their churches for canvassing for the annual church budget.

(WMU Annual, p. 74)

6 Home Board reported that the Kentucky State Convention had
adopted a budget with a specific allocation for the Home and 
Foreign Boards. This State Board pledged to send one-twelfth 
of the total allocation to the Mission Boards each month, even 
if it had to borrow the money. Home Board stated that if each 
State would follow this plan, it would allow the Home and 
Foreign Boards to plan their work "with definiteness and on a 
thoroughly business basis." (pp. 269-70)

1916 — W.M.U. agreed to seek to raise $325,000 of the Home Board's 
1,6,7(d) one million dollar goal for its Church Building Loan Fund.

(p. 22) Foreign Board reported that the Judson Centennial 
goal of $1,250,000 had been subscribed. SBC instructed the 
Board to conduct a special 60-day campaign to raise funds to 
cancel its debt of $183,800. The W.M.U. raised $60,000 of the 
latter goal. (1917, p. 113)

5 As a means of supplementing its receipts, the Foreign Board
enlarged its promotion of gifts to missions through wills and 
annuities, (p. 123)

3(d) SBC adopted a resolution which pointed out the lack of uniform 
methods of conducting financial affairs of the churches and called 
for the Convention to recommend a "Church Financial Program" to 
the churches, (p. 18)

2,3(c) Laymen's Movement continued to emphasize weekly offerings 
and the every-member canvass. Suggested two "round-ups" a year 
to (1) reach those not already enlisted as weekly givers;
(2) secure extra offerings from prosperous members; (3) promote 
free will offerings especially in times of emergency, (pp. 28-29) 
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1916 — After discussion of "a church financial program," the Convention 
3,6 authorized a commission to prepare "A Manual of Baptist Church

Organization and Methods" to achieve "highest church efficiency and 
financial uniformity in denominational support." (p. 50)

6 The SBC referred to a committee for further study and report
a resolution calling for the creation of "one strong Executive 
Board" to direct "all the work and enterprises fostered and 
promoted by the Convention." (p. 18)

1917 — General receipts of the Home and Foreign Boards totalled
6,7(d) approximately $1,373,000. The W.M.U. raised over $490,000 of this

amount. (1918, pp. 336, 397; WMU, p. 29)

1 Laymen's Movement raised $6,000 through a special campaign to
meet an emergency confronting the Foreign Board's mission school 
in Fukuoka, Japan. (1918, p. 25)

5,6 S. S. Board contributed over $40,000 to the W.M.U. Training
School during pastyear. (W.M.U. Annual, p. 91)

3,6 Commission on "A Manual of Baptist Church Organization"
expressed hope that the adoption of the methods it had suggested 
in the new manual would be the means of helping to bring a new 
day when the Boards and enterprises would be on "a systematic, 
uniform and dependable basis of support which alone may assure 
. . . business facility and solidarity to our denominational 
plans . . . ." The book was published by the Sunday School Board, 
(p. 44)

4(a),7 SBC adopted a By-Law defining the duties of its Executive 
Committee. No promotional activities were included, (p. 48)

4(a) The SBC referred to its newly created Executive Committee on 
memorial from Maryland Baptist Union which called for a study of 
the question: "How shall a steadier and more dependable stream of 
contributions be made to flow into the treasuries of our Foreign 
and Home Mission Boards?" (p. 108)

4(c) A recommendation was adopted which called for the question of 
state expenses for collecting the contributions for home and 
foreign missions to be made a matter of mutual agreement between 
the various states and the SBC Boards, "looking to the ultimate 
elimination of all such expense." (p. 56)

3(b) The Convention's Apportionment Committee urged the churches to 
"adopt the budget plan of finances." (p. 77)

1918 — Laymen's Movement continued its emphasis on stewardship.
2,3 Secretary Henderson traveled 37,280 miles and made 212 addresses 

on stewardship. Some laymen reported conducting associational 
stewardship campaigns, (pp. 23-26)
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1918 — SBC approved the objective of the SBC Education Commission to 
1,6, devise a plan for raising $15,000,000 for Baptist schools.
7(d) (p. 103)

4(a-b) The SBC Executive Committee, reporting on its study of methods 
for financing the work of the Mission Boards, stated that the failure 
of many churches to contribute regularly to missions was not due to 
the existing methods employed, but "to the lack of any method that 
seeks to enlist our whole people in regular and systematic giving."

6 (p. 105) The Convention adopted recommendations of the Executive
Committee that plans affecting the collecting of funds for 
foreign and home missions be formed in conference between the State

7 Boards and the SBC Boards; that the Home and Foreign Boards "maintain 
their direct access to the churches in their educational and in
spirational work, and in co-operation with state agencies, carry 
out such plans as may be agreed upon in the collecting of money and 
in the waging of campaigns." (p. 106) Further recommendations 
authorized the Boards to employ their own agents to collect funds, 
and expressed the hope that the states would cease charging 
expenses against funds they collected for the SBC Boards, (p. 107)

2,3 Convention approved recommendation of its Committee on Laymen’s
Movement that the latter's Executive Committee conduct a Convention
wide stewardship campaign, "working through state and associational 
committees in co-operation with pastors, secretaries, enlistment 
men, Woman's Missionary Unions and Baptist Young People's Unions 
... to get at least one-tenth of Southern Baptists committed to 
the policy of giving systematically at least one-tenth of their 
income to the support of God's cause . . . ." (p. 136)

3(c),7 A committee was appointed to recommend to the 1919 Convention a
plan for "raising in pledges in the churches each convention year 
. . . the sums needed. . ." for home and foreign missions, (p. 139)

6,7(d) The S. S. Board appropriated $23,798 to the work of other
Convention agencies. Most of this was designated for specific 
purposes, (p. 403) The Board restated its policy regarding 
appropriations as approved by the 1917 Convention in which it 
proposed: "to make such contributions to the work of the Foreign 
and Home Boards as will secure on their fields the development 
of Sunday school, publication, church building and tract work, 
such appropriations hereafter to be based upon definite programs 
on the part of these boards for this character of work; further
more, "to assist the educational institutions in so far as they 
may become definite helpers in the work of Sunday school extension." 
(p. 417) In subsequent action, the Board clarified that it had 
no intention of initiating work on the mission fields or inter- 
ferring with the affairs of the educational institutions to which 
it made appropriations. The Board stated that the purpose of the 
above policy was to "invite a more definite program on the part 
of these related interests, and particularly on the part of the 
Home and Foreign Boards." (p. 417)
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1919 — Laymen's Movement and W.M.U. reported success in their jointly 
2,3(c) conducted stewardship campaigns in associations and churches. The

Laymen's Movement reported that this type of work was "perhaps the 
most vital work" to which it could "devote its energies." (p. 31) 
The W.M.U. reported distributing over 64,000 tithing cards during 
the past year. (p. 36)

6 The Convention authorized the Commission on the Negro Baptist
Theological Seminary "to put a man in the field to raise funds 
for the erection of the Seminary, in co-Operation with the 
National Baptist Commission . . . ." (p. 52)

1,6 SBC approved a recommendation calling on the churches to con
tribute regularly to the relief fund of the Relief and Annuity 
Board; also, instructed the Sunday School Board to promote a 
"Ministerial Relief Day" in the Sunday schools, (p. 56)

6,10 SBC adopted the recommendation of its Committee on Financial 
Aspect of Enlarged Program that in view of the needs of the world 
and ability of Southern Baptists that in the organized work of the 
Convention a campaign be launched to raise not less than $75,000,000 
in five years, (p. 74). This plan absorbed the campaign for 
schools for $15,000,000. Subsequently the Convention adopted the 
following recommendations offered by L. R. Scarborough:

. . . that a committee of one from each state be 
appointed by this Convention to plan in cooperation 
with the state agencies and the organized agencies 
of this Convention for a simultaneous drive to be 
taken each year in cash for a proportionate part of 
the $75,000,000, the campaigns being so arranged 
that the part to be raised each year shall be 
larger than the year before, and thus secure the 
largest part the last year of the five. (1919, 
P. 82)

... that this committee in conference with the 
general Boards and the State Boards be requested 
to distribute the amounts among the different objects 
fostered by the Conventions and State Boards outside 
of local church support and apportion the amounts 
to the various states, (p. 82)

5 Laymen's Movement urged Baptist laymen to write their wills
early and to "bequeath at least one-tenth of their estate to 
the Lord's cause." (p. 108)

6,7 Convention approved the S. S. Board's policy regarding the use
of its earnings: "That any requests which may be made at the annual 
session be referred to the Board, and with liberty of action on 
the Board's part, so as to adjust these requests to its necessary 
budget." Also, "That the Board shall be free in the future, as in 
the past to seek for specially designated funds in any way which 
may not interfere with the regular schedule of gifts from the 
churches." (pp. 57, 455)
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1920 -- The Laymen's Movement reported urging the formation of Stewardship 
3(a) Bands in all the churches, (p. 30)

10 Members of the W.M.U. pledged over $22,000,000 to the $75,000,000
Campaign although their goal was only $15,000,000. At the request

7 of the Campaign director, W.M.U. directors to help promote the cam
paign were appointed for the states, associations, and churches, 
(p. 33)

10 L. R. Scarborough, General Director, and George W. Truett,
Chairman of the Commission on the 75-Million Campaign reported 
a total of $92,630,923 pledged and $12,237,827 received in cash 
by April, 1920. (p. 51) SBC Executive Committee reported agree
ment that the Campaign funds would be equally divided between 
State and SBC causes, (p. 112)

10(b) The Campaign Commission urged leaders to press the collection 
of pledges and to continue the campaign for pledges in the 
churches which had not made campaign pledges (about 25 per cent). 
SBC approved the Commission's recommendation that a committee 
on the future program of the Convention be appointed, (p. 58)

10 The Convention subsequently adopted the recommendation of the
committee on future program which called for the appoinment of a 
"Campaign Follow-Up Commission, consisting of . . . L. R. 
Scarborough, Chairman; George W. Truett, George W. McDaniel, Allen 
Fort, M. E. Dodd, C. W. Daniel, L. G. Broughton, and the 
Secretaries of the Boards of the Southern Baptist Convention, the 
President and the Secretary of the W.M.U. and the several State 
Secretaries." (p. 89) This Commission was to carry out the 
reconsnendations of the Seventy-five Million Campaign Commission, 

3 and also, carry out "general enlistment and church-development 
propaganda." The Follow-Up Commission was to maintain an office 
and a staff in Nashville sufficient to carry out this plan, the 
expenses to be paid out of Campaign funds, (p. 88)

6,10 Home Board reported that during the past seven years, Southern 
Baptists had contributed three-fourths as much to the Board as 
they did in the 68 years proceeding, (p. 367)

6,10 The funds contributed to the 75 Million Campaign were to be 
divided 50-50 between State and SBC causes. The States periodically 
were to send to the SBC agencies the appropriate per centage of 
total receipts. The SBC Education Board, for example, was to 
receive 4 per cent of the gross receipts from each state. The 
Board in turn prorated these receipts to the SBC educational 
institutions and several State Baptist Colleges, the Negro seminary, 
Ridgecrest Baptist Assembly, and the general work of the Education 
Board in accord with the plan adopted for the Campaign. The Board's 
campaign goal was $3,000,000. (p. 525)

4(a),6, SBC Executive Committee reported a resolution adopted by the
7(c) State Secretaries' Association which called for the SBC "to 

announce future campaign programs far enough in advance to permit 
the state convention to make all readjustments necessary to full 
co-operation . . ."in the SBC program, (p. 24)
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1921 — The Conservation Commission (appointed in 1920 as the Campaign 
Follow-up Commission) made a detailed report on its work and the

8 75 Million Campaign. In co-operation with the State Secretaries,
members of the Commission helped to conduct numerous promotional

9 conferences in each state. The Commission employed a Publicity 
Director for the Campaign. It issued 1,332,500 tracts (13 
different titles) and distributed them through the state secretaries. 
Wide use was made of the denominational and secular press. The 
Commission also published and distributed 5,000 copies of The 
Publicity Handbook of Southern Baptists, a 64-page booklet for 
pastors and other campaign leaders1 2 3' on how properly to utilize 
the advantages of the public press, how to advertize, and how 
to get the Baptist message before the people." (pp. 30-31)

1. That the expense of all committees appointed 
by the Convention to perform duties between the 
annual sessions of the Convention shall have their 
expenses borne by the respective Boards on a basis 
pro rata to the receipts of the Boards whenever the 
work of such committee concerns the particular work 
of the Boards equally.

2. That whenever an expense account is created 
by an ad interim committee, or is otherwise 
authorized by the Convention for service which does 
not directly concern any one of the Boards of the 
Convention, that Board shall not be required to 
bear any part of such expense.

3. That in any case where question is raised by 
one of the Boards as to its legitimate participation 
in such items of expense, the matter shall be either 
settled by the Convention or made one of conference 
between the Boards and be settled by them. (p. 42)

3(c), The Convention approved recommendations of the Conservation Com- 
4(a),10 mission that "as rapidly as possible we seek, through the proper 

channels, to bring all churches of the Southern Baptist Convention 
to the weekly and monthly basis of payment of their pledges to 
the 75 Million Campaign . . . ." Also, "that . . . the Convention 
promote a unified and solidified program for conserving the interests 
of the Campaign . . . ." (pp. 34-35)

10 Cash receipts of the 75 Million Campaign for the first two years
totaled $25,086,324. (p. 35)

6,10 Home Board reported that in anticipation of 75 Million Campaign 
Funds, it had greatly expanded its program during the past year. 
Deflation in cotton prices during the year resulted in receipts 
far below the Board's expectations. Thus it reported in May, 
1921, an indebtedness of $727,622. (p. 40) Similar results 
of over-expansion beset other Convention agencies,

6 On recommendation of a Committee on Extra-Board Expenses, the
Convention approved the following policy regarding the expenses 
of SBC committees:
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1921 — The Laymen’s Missionary Movement continued to distribute steward- 
2,9 ship tracts and to promote Tithing Bands. Leaders of this movement 

called on all SBC agencies to join with it in promoting a campaign 
to enlist one half million tithers during the next year. (p. 119) 

1922 — The report of the Relief and Annuity Board, approved by the SBC, 
T suggested that "as soon as possible," plans be launched to increase

the Board’s Endowment Fund to $10,000,000. Baptists were urged to 
remember the Board in their wills, (p. 23)

10 The Convention approved the recommendation of its Conservation
Commission that Southern Baptists launch a supplementary campaign 
in 1922 to secure pledges from the approximately two million 
unenlisted Baptists of the South for the 75 Million Campaign, 
(pp. 28, 30-31) Receipts of the Campaign for the first three 
years totaled $35,164,309.77, less than half of the goal for the 
five year campaign, (p. 26)

2,3 The Laymen's Movement reported promotion of the Stewardship
Campaign authorized by the Convention in 1921 to enlist tithers. 
Results were limited due to major emphasis on 75 Million Campaign, 
(p. 62)

10 Convention adopted recommendation of its Committee on Extension
of Campaign that the 75 Million Campaign five year period be closed 
in December, 1924. (p. 86)

3 SBC approved a resolution calling on pastors, teachers, editors,
secretaries, board members, denominational workers, and church 
officers "to give unceasingly their worthiest possible emphasis to 
this fundamental Bible doctrine of stewardship, not only by 
precept but also by example." (p. 96)

1923 — Conservation Commission reported that a tithe of the estimated 
2,3,4, income of Southern Baptists for past year would have been

10 $140,000,000. Less than $35,000,000 was actually given. Southern
Baptists' per capita gifts amounted to $10.22. The Commission 
emphasized the need for bringing Southern Baptist people to "a 
constant practice of Bible stewardship." (pp. 24-26) SBC 
Executive Committee reconmended that a Convention-wide stewardship 
campaign be conducted in 1923, "looking to the regular, systematic 
and proportionate contribution of funds from all our people." (p. 72)

3,6,9 A resolution by G. C. Epps of South Carolina was adopted which 
requested the International Sunday School Committee "to put into 
the Sunday school literature as soon as practical two lessons per 
year on the subject of Financing the Kingdom." (p. 60)

4(a) SBC approved a recommendation of L. R. Scarborough, Conserva
tion Commission chairman, that a committee be appointed to make 
recommendations of a general outline of plans for the next forward 
movement of Southern Baptists, following the close of the 75 
Million Campaign. The committee was instructed to "carry back 
their plans, principles, outlines of methods and organization to 
all our people for their suggestion, approval and co-operation." (p. 70) 
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1923 — SBC Executive Committee offered several guiding principles for 
4(a),10 any future movement to follow the 75 Million Campaign:

1. Any campaign for the future should have as its 
first objective the proper financing of the current 
activities of our Southwide Boards. Permanent funds 
and endowments should, where necessary, wait upon 
the payment of wisely planned current budgets of 
our current work.

2. Any campaign we may launch should be so 
designed in its workings as to emphasize the interests 
that together make up the campaign. This will present 
some difficulties, but is, in our mind, essential.

3. Any campaign we may launch ought to have full 
and careful regard to the Baptist principles of 
freedom and autonomy.

4. In preparation for the next campaign we believe 
that Southwide causes may well prepare and exhibit 
a five-year program of their proposed activities in 
order to emphasize the coherence of their work as 
well as to present an objective large enough to 
challenge all our forces.

5. In setting up the details of this campaign, 
however, we believe that the financial objective 
can be reached better in successive campaigns every 
year than in one campaign for subscriptions cover
ing a longer period of time.

6. We believe that the Convention should, 
through proper committees, make its Southwide 
budget, apportion the same among the states upon 
an equitable basis, and urgently request them to 
raise the several amounts apportioned to them.

7. We recommend that the campaign that may be 
launched be carried on simultaneously in all our 
territory.

8. We believe that the collecting agencies 
should be at least as near to the churches, 
geographically, as the state organizations, 
(pp. 73-74)

1 In view of the debt of the Foreign Board and of the great need
of the foreign fields, a "spontaneous offering in cash and pledges," 
amounting to about $80,000 was made above the regular Campaign 
pledges by Convention messengers, (p. 76)

4(c),6 The Commission on Negro Seminary received Convention approval 
for its recommendation that in the plans of the SBC following 
the 75 Million Campaign, "$50,000 a year be set aside for the 
Seminary until such time when the National Baptist Convention shall 
be able to care for all its expenses." (p. 80) Similar requests 
were made by other SBC agencies relative to the future program 
that the Convention might adopt.

5 Foreign Board reported three endowments totaling $13,200 
created by relatives in memory of three deceased persons, (p. 146)
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Home Board reported that its Church Building Loan Fund was now 
$1,164,437. (p. 153)

1,6 Relief and Annuity Board reported that with SBC approval it was
laying plans for a two-year campaign, after the close of 75 Million 
Campaign, to raise $2,500,000 for its capital (interest-bearing) 
fund for ministerial relief, (p. 282)

7,8 Following the 1923 Convention, the Conservation Commission
elected 0. E. Bryan as Budget Director. In June 1923, a stewardship 
promotion conference was conducted in Nashville. Most states were 
represented at this meeting. (1924, p. 27)

1924 — The Convention approved the recommendation of the SBC Executive 
6,7(d) Committee that it be authorized to draw upon the Sunday School Board

for expense incurred by the Committee up to $5,000 per year. (P. 26)

2,3(b), Conservation Commission reported publishing and distributing 
9,10 10,812,380 pages of tracts and other pieces of literature on the

75 Million Campaign, on stewardship, and on the church budget. 
The Commission also published Campaign Talking Points, for pastors, 
and The Southern Baptist Clip Sheet, a monthly publication sent to 
denominational and secular papers and to denominational workers. 
The Campaign Publicity Office also furnished a weekly news service 
on the campaign for local church calendars, provided program 
material, publicity suggestions and other needed assistance to 
various denominational organizations, (pp. 26-27)

3(b-c), The Conservation Commission stated that by 1924 0. E. Bryan, 
7 its Budget Director, had promoted stewardship and budgeting 

throughout the South. With the assistance of the Sunday School 
Board, literature on stewardship and budgeting was produced and 
distributed. State Boards were asked to co-operate in the work 

8 by electing stewardship secretaries. In 1924 the Commission re-
7(c) ported that all the states had organized for stewardship

promotion. Each had one or more special stewardship workers 
who gave full-time to the teaching of stewardship and budgeting 
in the churches. Most states pushed the formation of stewardship 
promotion organizations in the district associations so that about 
two-thirds of the associations had adopted some form of steward
ship organization. A growing number of churches were adopting 
a budget plan of church finance. The Commission expressed the 
opinion that "the states are now so well organized that they are 
prepared to take care of the stewardship and budget programs, 
and by the assistance of the Conservation Commission, the work 
can be carried on . . . until . . . stewardship will be put on 
the consciences of our people, and that the great majority of 
our churches will so systematize their finances as to contribute 
to local and denominational enterprises systematically, pro
portionately, and regularly, according to the plan set out in the 
Word of God." The Commission emphasized that the states should 
be continued as "the chief units of organization in this program." 
Feeling that the work was well organized, 0. E. Bryan resigned as 
Budget Director of the Conservation Commission, (p. 27)
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10 Receipts of 75 Million Campaign by April, 1924, reached
$53,832,852.79. (p. 28) By the end of the Campaign at the end of 
1924, receipts totaled $58,591,713.69. Expenses of the five-year 
campaign amounted to less than four per cent of the total receipts. 
(1925, p. 23)

2,3 Laymen's Movement reported conducting church and associational
stewardship conferences in several states, (pp. 50-51) This

5 Movement's Executive Committee recommended that a layman be secured 
in each state to "encourage bequests to the Lord's work and to keep 
in touch with men of large means . . . that he may induce . . . 
them to make generous gifts to Kingdom enterprises." (p. 52)

6 Foreign, Home, and S. S. Boards continued to finance the work of the 
Layman's Movement and the W.M.U.

4,7(c) The Future Program Committee appointed at the 1923 Convention 
(M. E. Dodd, chairman), made a detailed report on its findings. 
They found the average percentage distribution of the 75 Million 
Campaign receipts to be as follows: State Missions 18%, Home 
Missions 15%, Foreign Missions 24%, Christian Education 28%, 
Hospitals 4 1/2%, Orphanages 7%, and Ministerial Relief 3 1/2%. 
The Committee encouraged the states not to fall below these 
percentages, if at all practical, in their contemplation of the 
new program for 1925. Committee reported, however, that when the 
states were asked to advise the SBC Future Program Committee what 
percentage of their total contributions they would give to Southwide 
objects for 1925, six out of the 17 states approved a 50 - 50 
basis of distribution, two 55% to state causes, 45% to SBC causes, 
one 58% state and 42% SBC, two 60 - 40, three 65 - 35, while only 
one agreed to give more to Southwide Causes: Maryland agreed on 
a 44 - 56 ratio. Five of the States designated how their 
Southwide funds were to be distributed, a specific percentage to 
the four Southwide causes: Foreign Missions, Home Missions, 
Ministerial Relief, and Education. The total objectives of the 
States for the 1925 Program amounted to $8,938,000 for all causes, 
State and Southwide. The total amount requested for 1925 by 
Southwide causes alone exceeded the total State objectives. In 
view of the above information, the Future Program Committee made 
the following recommendations which were adopted by the Convention:

First. That a simultaneous every-member canvass of 
every Baptist church in the South be conducted from 
November 30th to December 7th, 1924, for subscriptions 
to cover denominational needs for the calendar year 1925, 
ever keeping before our people the ideal of an annual 
increase over each year's gifts.

Second. That in this, and future campaigns, chief 
emphasis shall be placed upon the need for permanency 
in our financial plans through the Bible principles of 
Stewardship and Tithing.

Third. That we recognize the right of individuals 
and churches to designate their gifts, but it is 
earnestly hoped that contributions will be made to the 
whole program.
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Fourth. Participating South-wide Causes shall, 
after the simultaneous campaign, have the right of 
approach to individuals in soliciting large gifts, 
provided such solicitation be approved by the state 
organizations of the states in which this is to be 
done.

An emergency now existing in the Building 
Program of the Southern Baptist Theological Seminary, 
we recommend that the Seminary be given the right 
of approach to individuals, after the simultaneous 
campaign, for large gifts to the Building Fund, 
payable within one year.

Fifth. We recommend that there be a General 
Committee, with headquarters in Nashville, for the 
promotion of this program, consisting of the 
General Secretaries, State Secretaries, Secretary 
of Laymen’s Movement, President and Secretary of 
the W.M.U., Presidents of the three South-wide 
Institutions and ten others, three of whom shall 
be women and the remainder Pastors and Laymen. 
The expenses of the meetings of the Committee to 
be borne by the several States, Boards and In
stitutions represented, except for the ten members 
at large, whose expenses shall be charged to general 
expenses. We favor the election by the Committee 
of a competent General Director, who shall be under 
the direction of the Committee. The Committee to 
employ such other help as may seem advisable.

Sixth. We recommend that we undertake to raise 
for South-wide objects during 1925 the sum of 
$7,500,000.00, the same to be allocated as follows:

Foreign Missions................................ 47%
Home Missions ................................ 20%
Christian Education .................... 20%
Ministers’ Relief and Annuties. 10%
New Orleans Hospital.................... 3%

Total . ...............................Tool
The 20% allocated to Christian Education to be 

apportioned as follows:
Southern Baptist Seminary . . . 10%
W.M.U. Training School................ 1%
Southwestern Baptist Seminary . 4%
S.W. Training School................1/2%
Bible Institute...................... 3%
Education Board ............................ 1%
Negro Seminary............................1/2%

Total........................................ 20%
Seventh. That hereafter the General Committee of 

the Convention shall ask from the various South-wide 
interests, prior to the meeting of the Southern Bap
tist Convention, a detailed, written statement of 
their needs for the coming year and that, with these 
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statements before them, the General Committee shall 
make a South-wide budget which shall be reported to 
the Convention at its annual session in a ratio of 
distribution based on this annual budget.

Eighth. That this Convention requests the states 
in the interest of exercising the spirit of co
operation, the interest of a unified program and in 
the interest of all our Convention causes, to leave 
the percentages of distribution of South-wide funds 
to this Convention or its General Committee. That 
the General Committee be instructed to confer with 
the several states for the adjustment of this 
matter.

Ninth. That monthly remittances shall be 
insisted upon from all Treasurers of all funds 
for South-wide objects on such percentage of total 
collections as shall be agreed upon at the outset 
of the campaign.

Tenth. That State Treasurers be asked to take 
out of the total receipts all expenses before they 
divide and remit to the various objects the 
amounts due them according to the percentages of 
collections.

Eleventh. That the Special Days in the Sunday 
Schools, as heretofore provided for by the Southern 
Baptist Convention and the several State Boards, 
shall continue to be a part of this Campaign, 
(pp. 68-69)

4,7(d) A twelfth section was added to the above group of recommendations 
by an amendment offered by Austin Crouch: "That all Boards, 
Commissions and Institutions sharing in funds raised for South-wide 
objects, shall be required to make annual financial statements of 
assets and liabilities and of receipts and disbursements to the 
Southern Baptist Convention, (p. 69)

6_. C. E. Burts was elected as General Director of the 1925 Program
launched by the Future Program Commission of the Convention. (1925, 
P. 37)

6 Declining receipts of the SBC Mission Boards resulted in an
increasing indebtedness in spite of curtailment of expenditures. 
Foreign Board, for example, reported a debt of $711,611 in May, 
1924. (p. 176)

1925 — The Future Program Commission reported launching the 1925 
3(b-c), Program with an every-member-canvass in the churches in December, 
4,6 1924. The somewhat dissappointing results were in part attributed

to the general reluctance of the people to assume new obligations 
following the intensive five-year 75 Million Campaign and the 
financial stringency of the times. Inadequate facilities for 
publicity and promotion was another factor. The special financial 
drives of institutions and boards authorized by the State and 
Southern Baptist Conventions also hampered the success of the



29

1925 "Co-operative Program." (pp. 26-27) Yet the Commission 
emphasized that the testing time through which the denomination was 
passing had "revealed to the denomination its dependable financial 
resources and strength and . . . demonstrated beyond question the 
wisdom and the necessity of the co-operative plan of Southern 
Baptists." (p. 27) The Commission emphasized the tremendous 
task of enlistment: developing adequate systems of finance in 
the churches, enlisting tithers and systematic givers, and 
increasing per capita giving from the present low of $2.62. 
(pp. 28-29)

On recommendation of the above Commission the Convention named
its co-operative work "The Co-Operative Program of Southern Baptists" 
and renamed its Commission as the "Commission on the Co-Operative 
Program . . ." The Commission reaffirmed its belief that this was 
the only type of denominational finance which could provide ade
quately for the needs of the denomination, (p. 31)

4(c)

4(b)

The SBC approved a 1926 Cooperative Program goal of $5,000,000
for Convention-wide causes and recommended that the states divide 
their Cooperative Program receipts on a 50 - 50 basis between 
state and SBC causes. Funds raised for Southwide causes were to 
be distributed: 50% to foreign missions, 22 1/2% to home missions, 
15% to Christian education, 9 1/2% to ministerial relief, and 
3% to N. 0. Hospital, (p. 34)

The SBC approved a recommendation of the Future Program Com
mission that "every Baptist Church in the South be requested to 
put on a simultaneous thorough Every-Member Canvass December 
6-13, 1925, or as near thereto as possible for subscriptions to 
cover the needs for the calendar year 1926." (p. 35) Individuals, 
churches and State Conventions were again encouraged not to 
designate the gifts they made to Convention-wide causes but to 
allow the Cooperative Program per centages to apply to thier 
gifts, (pp. 35-36)

2,3(b), Future Program Commission received approval for its recommenda- 
4(b) tion that a special committee be appointed by the Commission "to 

make a study of the whole work of teaching stewardship and promoting 
better financial methods, and recommend to all of the states a 
program of effort along these lines which cover a period of years, 
this program of effort to be recommended as the generally accepted 
plan of work for the entire South." (p. 36)

4(b) The Convention adopted the Future Program Commission's re
commendation calling for a Commission on the Cooperative Program, 

7(c,d) with headquarters in Nashville, and consisting of 17 members chosen
from the South at large, together with the general secretaries, 
state secretaries, secretary of the Laymen's Movement, president 
and secretary and three members of the W.M.U., and presidents of 
the three Southwide educational institutions. The Commission's 
expenses were to be borne by the states and denominational 
agencies represented, except for the at-large members whose 
expenses were to be charged to the general expenses of the Commission. 
A General Director and additional help as needed were to be employed, 
(p. 36)
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1925 — The Convention directed that "in the future such parts of any 
7(d) reports to the Convention as make recommendations for appropriations 

of money from the general budget for specific purposes shall be 
referred to the Commission so that any action taken may be duly 
considered with reference to other objects in the program." ( p. 36)

4(c), States were asked to leave the percentages of distribution of 
7(c) Southwide funds to the SBC or its Commission on Cooperative Program.

Monthly remittances from all treasurers of all funds for Southwide 
objects were to be insisted upon. (p. 37)

2 SBC approved a recommendation that special days in the Sunday
schools as provided for by the SBC and State Conventions and the 
special state, home, and foreign mission offerings during the 
W.M.U. weeks of prayer were to "continue to be a co-ordinate part 
of this program." (p. 37)

5 Southwestern Seminary reported receiving a gift of $150,000 for
the erection of building for its Music School, (p. 63)

2,3(b) Laymen’s Movement reported promoting a six-book course of study 
in stewardship and missions in the churches, (p. 89) Leaders 
of this movement suggested an effective organization should be 
formed in every association to work with pastors and other agencies 
in indoctrinating Baptists in the principles of stewardship, (p. 91)

6 Following the death of SBC treasurer George W. Norton, the SBC
Executive Committee elected George W. Norton, Jr., to fill the 
unexpired term of his father, (p. 93)

10 W.M.U. reported raising $16,713,100 for the 75 Million Campaign,
over a million dollars above their quota, (p. 108)

1926 — The Committee on Business Elliciency appointed at the 1925 Con- 
4,6,10 vention, with Austin Crouch as chairman, made a comprehensive report 

on its survey of the Convention and its agencies. Its recommendations 
for SBC budget control under the supervision of a central agency such 
as the SBC Executive Committee, and other matters considered were 
referred back to the committee for further study and report in 1927. 
(pp. 26-29, 57-58) In emphasizing the need for budget control, this 
committee pointed out that it had been widely but falsely assumed that 
the Convention had been operating on a budget basis since the in
auguration of the 75 Million Campaign. The Committee stated: "Up 
to this time the convention has never had a real budget. It has set 
a goal from time to time as to the total amount of money it hoped to 
raise. Percentages of this amount have been allocated to boards, 
institutions and other agencies of the convention. At no time, 
however, has the convention fixed any limitation upon the amount to 
be spent by convention agencies before the next annual meeting of 
the convention. Such agencies, therefore have felt themselves at 
liberty, acting through their own Boards and having in mind only 
their own needs, to use their credit, and incidentally the credit 
of the convention in borrowing huge sums of money, which, in the
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last analysis become the indebtedness of the convention." The 
committee stated that the combined indebtedness of $5,337,960.83 
would never have been contracted by the SBC agencies "if the 
convention had been operating under budget control."

4(b,d) The Convention approved the Cooperative Program Commission's 
recommendations that the Commission be continued, that a Cooperative 
Program goal of $9,000,000 be set for State and Convention-wide 
causes in 1927, that the states seek to reach a standard 50-50 
distribution between state and SBC causes; other recommendations 
similar to those adopted in 1925 were also approved. The Con
vention also authorized its agencies to make arrangements to repay 
their indebtedness over an extended period of time. (pp. 48-50) 
C. E. Burts resigned as Campaign Director of the Commission in 
order to return to the pastorate, (p. 50)

1,6 A resolution calling for a special campaign to liquidate the
indebtedness of SBC agencies was referred to the Cooperative 
Program Commission, (p. 99)

2,3 The Laymen's Movement received approval of its recommendation
for a "well-organized and intensive campaign, utilizing every 
agency of the denomination, to install the budget and Scriptural 
giving in all the churches . . . ." A stewardship promotion 
organization in every association was suggested, (p. 103)

1927 — After making a detailed report on its findings related to 
financial problems of the Convention and other matters, the 
Committee on Business Efficiency received Convention approval for 
the following recommendations:

6 1. . . . that the Convention, at this time, conwi.t itself
to the policy of having an Operating Budget as a financial 
working basis for the Convention and its agencies.

6 2. . . . that the duties and functions of the SBC Executive
Committee be enlarged. Those relative to finances are: (1) To 
act for the Convention ad interim in matters not otherwise 
provided for in its plans of work; (2) To represent the SBC in 

4(c) all negotiations with state conventions, and state boards, and 
other co-operating bodies in matters of common interest (including 
the handling of funds); (3) To recommend to the Convention an 
Operating Budget for the Convention year, and to recommend the 

7(d) percentages of Southwide funds to be allocated to each cause or 
agency. The Operating Budget shall include all agencies of the 
SBC; (4) To present to the Convention a consolidated financial 
statement of all agencies of the Convention, (pp. 58-68)

4(b,c) 3. ... that the work done by the Co-operative Commission
be taken over by the Executive Committee; that an SBC Promotional 
Agency be formed, consisting of the SBC Executive Committee, 
the heads of SBC Boards and Seminaries, the president and 
corresponding secretary of the W.M.U., Brotherhood Secretary
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(formerly Laymen's Movement Secretary), secretaries of the state 
boards, ano editors of state Baptist papers, (p. 69)

4(c),6 4. ... that the following steps be taken regarding the
$6,521,756 debt of SBC agencies: (1) That each SBC agency 
formulate an operating budget not to exceed its cash receipts of 
the past year; (2) That the Cooperative Program "be pushed to the 
limit;" (3) That the designating of funds to special objects be 
discouraged, (p. 69)

6 5. . . . that the Executive Committee be the Fiduciary Agency
of the Southern Baptist Convention; that it receive, hold and 
administer all funds and legacies given directly to the Southern 
Baptist Convention; that all funds and property . . . in the hands 
of the (SBC) treasurer . . .be turned over to the Executive

5 Committee; . . . and that the Executive Committee present to the
next Convention detailed plans for establishing a Southern Baptist 
Foundation, (p. 71)

4(b,c), The Convention instructed its Executive Committee to formulate 
7(c) a "full and complete statement of the basis of co-operation of the 

Southern Baptist Convention with co-operating state conventions 
and state boards." This statement was to define relationships, 
principles, methods, and terms and limits of co-operation, (p. 71)

2,3 Brotherhood continued to promote the study of stewardship and
church finance in the churches, (p. 73)

1,4 Convention approved recommendations of its Cooperative Program
Commission that Missionary Day in S.S. be given additional pro
motion and that all offerings received through it be devoted to 
the Cooperative Program. Offerings on other special Sundays in 
Sunday school were also to be devoted to the Cooperative Program. 
The Commission also secured approval for the suggestion that the 
churches be asked to observe a "Church Covenant Month" and also 
"Denominational Day" (to be promoted by S. S. Board), (pp. 38-39)

9 The Publicity Department of the Cooperative Program Commission
reported publishing tracts and leaflets, the preparation and 
distribution of denominational news and advertising through the 
denominational and secular press, publication of The Baptist Program 
for pastors, and a church bulletin service. A 56-page handbook on 
the Cooperative Program prepared by this department was published 
and distributed by the S.S. Board without cost to the Commission. 
Over two million pieces of stewardship and Cooperative Program 
materials were distributed, (pp. 39-41)

1,4,6 The Cooperative Program Commission concluded that a special 
campaign for funds to pay SBC indebtedness would not be wise and 
that "the shortest way to relieve all our interests and secure their 
permanent support and enlargement is to be found in the steady and 
persistent prosecution of the Co-operative Program as heretofore 
pursued and as hereinafter outlined and recommended." (p. 42)
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1927 — The Cooperative Program goal for SBC causes for 1928 was set 
4(c) at $3,885,250 to be distributed as follows: Foreign Missions, 

50%; Home Missions, 22 1/2%; Relief and Annuity Board, 9%; 
Education Board, 2%; Southern Baptist Theological Seminary, 5%; 
Southwestern Seminary, 4 1/2%; Baptist Bible Institute, 3 1/2%; 
N. 0. Hospital, 2%; W.M.U. Training School, 1%; American Baptist 
(Negro) Seminary, 1/2%. (p. 45)

4,6 The SBC Executive Committee perfected its organization
June 21-22, 1927, by electing George W. Truett, President; Hight 
C Moore, Secretary and Treasurer; Austin Crouch, Executive Secretary; 
and Frank E. Burkhalter, Publicity Director. (1928, p. 18)

1928 — SBC Executive Committee report interpreted the 1927 Convention 
4(b,c),7 action as assigning the following activities and duties to the 

Promotion Committee: "Plans and organization for putting on 
campaigns and other means for arousing interest in our Convention 
causes; the education and stimulation of interest among our 
people in our missionary, educational and benevolent enter
prises, and the basis for dividing Cooperative Program funds 
as between state and southwide causes." (p. 19)

9 The Executive Committee reported the continuation of the
publication of stewardship literature, Cooperative Program 
posters, promotional literature, and pledge cards, The Baptist 
Program (3 issues), church bulletin service, and denominational 
news service, (p. 19)

4(c) Total Cooperative Program receipts (state and SBC causes) for
past year amounted to $5,749,862.95 compared with a goal of 
$8,096,666 set by the states. Percentage distribution to SBC 
causes remained the same. (pp. 20-22)

6,7(d) On recommendation of the Executive Committee the Convention 
instructed its agencies with indebtedness to provide at least 10% 
of their receipts for debt retirement and to maintain an operating 
budget not to exceed total receipts of previous year. This 
policy was to be followed each year until the debt was liquidated. 
Agencies unable to meet maturing obligations were to consult with 
the Executive Committee which was authorized to take steps to 
assist the agency, but changing the percentages allocated to other 
agencies was forbidden, (p. 30)

5 Convention authorized the Executive Committee to secure a
charter in order to legally hold and safeguard funds and property 
intrusted to it, and to function as the administrator of a 
Southern Baptist Foundation, (pp. 30-31) The SBC revised its 
by-laws to conform with actions taken in 1927 relative to the 
Executive Committee's functions and Convention procedure, 
(pp. 37-38)

4(b,c), The SBC Executive Committee made a detailed statement on the 
7(c) relation of the SBC to other Baptist bodies, stressing the follow

ing points related to the collection and distribution of funds:
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The Cooperative relations between this Convention and 
the state bodies as now established are limited to the one 
matter of collecting funds for southwide and state objects 
in conjunction with a unified appeal for the objects. The 
state convention boards are at present recognized by this 
Convention as collecting agencies for Southwide as well 
as for state funds. This arrangement, however, is not 
an essential in Baptist organization, but is made simply 
as a matter of convenience and economy, and may be changed 
at any time.

The fact that the state bodies first handle the funds 
and are more directly related to the churches in the 
matter of collections does not alter the basic relations 
involved. For the practical ends in view this Conven
tion co-operates in the unified appeal for funds through 
state agencies. But in principle it retains as inalien
able and inherent the right to direct appeal to the 
churches. Furthermore, in all matters other than money 
raising it retains complete control of its own affairs, 
with the right to fix its own objectives and to 
determine the amounts of money allocated to its various 
objects.

As the work is at present conducted such matters are 
the division of funds into state and Southwide, ways 
and means of promoting interest in the various causes, 
and the burden of cost of collections to be apportioned 
to state and Southwide funds. These are all matters 
involved in the one matter of joint effort; viz., the 
collection of money. In all other matters this Con
vention pursues its own objects in its own way. It 
has no authority to allocate funds or to divert funds 
from any object included in a state budget. In like 
manner no state body has any authority to allocate funds 
to or divert them from any object included in the 
Southwide budget, (p. 33)

5 SBC Executive Committee reported that the Convention had received
$112,000 and expected to receive more from a bequest of Mrs. Ida 
Reed Opdyke which was to be designated as the Dorothea Van Deusen 
Opdyke Fund, held in trust for the education of mountain people, 
(p. 35)

On recommendation of the Executive Committee, 1929 was 
designated as Stewardship Year: a program for the year was to be 

2,4(b) worked out in calendar form with some aspect of stewardship to be 
featured each month. A special stewardship manual was to be 
prepared for the pastors and churches. Editors of denominational 
periodicals and curriculum materials were asked to promote the 
stewardship theme for each month. Stewardship Sunday school 
lessons and study courses were suggested. A school of stewardship 
in every association was called for. A stewardship representative 
was to be secured in each association. The plan also called for
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a larger presentation of the subject of stewardship at the various 
state assenblies, schools for pastors, conferences, state conven
tions, annual associational meetings, etc. This stewardship 
program was to be directed by the SBC Promotion Committee, (pp. 38- 
39)

1,6 Convention approved Executive Committee's recommendation that
a special thank offering of $2,000,000 be sought from Southern 
Baptists at Christmas in 1928 to help retire the indebtedness of SBC 
agencies, (p. 40)

3(c),4(b) Executive Committee continued to recommend the annual simultaneous 
Every-Member-Canvass; 50-50 division of Cooperative Program funds 
between states and SBC, and that churches work toward a standard

3(e) of 50-50 distribution of their funds between local expenses and the 
Cooperative Program, (pp. 40-41)

6,7(d) The SBC approved a recommendation that in the future "such 
parts of any reports to the Convention as make recommendations 
for appropriations of money from the general budget for specific 
purposes shall be referred to the Executive Committee so that 
any action taken may be duly considered with reference to other 
objects in the Program; and that the Convention instruct its 
boards and agencies not to launch any special campaigns for 
funds until such campaigns shall have been submitted to this Com
mittee for its consideration and approval." (p. 41)

6 During the past year the S. S. Board contributed $1,500 each
to the Baptist Bible Institute, Southwestern Seminary, and W.M.U. 
Training School; $17,500 was contributed to the W.M.U. for 
operational costs and field work. Financial assistance was given 
to the Brotherhood and Inter-Board Commission. The Board con
tributed $16,000 to state conventions to help pay the salaries of 
their state workers. The Board spent $20,000 in distribution of 
tracts, Bibles, envelopes for churches installing the budget 
system for the first time, etc. (p. 42)

6 In transferring the work of the Inter-Board Commission (student
work) to the Sunday School Board, the SBC directed that the latter 
assume all financial obligations of the former, (p. 54)

4(c),b The Convention directed that the Home Board gradually withdraw
its contributions to the state boards "except in such cases as may 
be needful in doing a joint work with the states among foreigners 
in certain strategic centers, or where acute conditions prevail 
as in industrial or frontier situations, (p. 55)

4(c) The SBC voted to discontinue the Education Board and to assign
its financial and legal obligations to the SBC Executive Committee. 
The Board’s Cooperative Program allocation was assigned to the 
Executive Committee for paying the Board's debts and to provide 
expense funds for the newly created Education Commission, (p. 55)

4(c),6 SBC approved agreement of the Commission on American Baptist 
Theological Seminary with the National Baptists to pay one-third 



36

of the institution's maintenance fund, and to add 50% to the 
cash raised by the National Baptist Convention for the Seminary, 
(p. 81)

1,4 The W.M.U. announced a financial goal of $4,000,000 for Coopera
tive Program causes in 1928, the 40th anniversary of the Union.
(p. 98) Total cash contributions for these causes reported by 
W.M.U. amounted to $3,436,641 in 1928, including the special 
offerings during the three seasons of prayer. (1929, p. 47)

1929 — The Convention authorized its executive Committee to draw upon 
T the S. S. Board for an amount not to exceed $2,500 annually to be

given to the Baptist World Alliance, (p. 22)

6 SBC Executive Committee reported that the former treasurer
of the Convention, George W. Norton, had turned over to Hight C 
Moore, treasurer of the Executive Committee and now also treasurer 
of the Convention (by action of the 1928 Convention combining the 
two offices), all funds, securities, etc., held by him. (p. 60)

6,7 (c,d) The Convention approved the SBC Executive Committee's re
commendation that up to $40,000 a year be appropriated to the 
New Mexico Convention for Baptist work in that state by such 
agencies as the SBC shall instruct to provide the funds needed, 
(p. 64)

6,7 (c) A joint committee of the SBC Executive Committee and the Home 
Mission Board reported progress in helping the Board toward a 
solution of the financial crises caused by the defalcation of 
its treasurer, C. S. Carnes, in 1928. Over a period of ten years

1 Carnes had embezzled over $900,000. The special offering for
the Board authorized by the Promotion Committee brought in 
$397,444 to help relieve the Board, (pp. 68-70,270-71)

4(c) ,6 The SBC, on recommendation of its Executive Conmittee adopted 
"A New Financial Plan," a plan for handling funds, not a plan 
for raising money. This new policy provided for the allocation 
of specific sums instead of percentages to each agency from the 
Cooperative Program. By this plan the "principle of cooperation 
among the agencies of the Convention" was applied to "the making 
of obligations, as well as to the sharing in the distribution of 
funds." The "New Financial Plan" spelled out in detail methods 
and procedures in the making of budgets, channeling of all 
Convention-wide funds through the SBC Executive Committee, 
financial reports, special financial campaigns, etc. FOR DETAILS 
ON THIS 16-POINT FINANCIAL PLAN, SEE the SBC Annual, 1929, 
pp. 73-74.

1,4 The above plan specified "That no agency of the Convention shall
be allowed to solicit gifts to its use, except as herein specified; 
and that any and all such solicitations on the part of any agency 
of the Convention shall be considered a breach of the Co-operative 
Program." (p. 74)
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1929 — The Convention discontinued its large Promotion Committee (for 
1,3(c), promoting the Cooperative Program) and assigned its work to the
4(b) Executive Committee which was instructed: "through its headquarters

office (to) join with all our state forces in leading in the churches 
a well informed, inspired and organized effort in three directions: 
First, to stimulate those who made pledges through the budget and 
are in arrears to redeem their pledges in full; second, to urge 
those who made no pledges to make a generous cash offering to the 
Co-operative Program; and third, to encourage members who have been 
specially blessed spiritually and financially to make a liberal 
thank offering to God, and that all these funds be sent through 
the regular channels to the Co-operative Program unless designated 
by the donors." (pp. 75-76)

4(b) The SBC instructed the Executive Committee to formulate and
launch a program of promotion: "that as a part of this program 
an address to the churches be prepared in which the goals fixed 
by the Convention for the ensuing year be given and the plans for 
promoting the work of the Convention be outlined; that the churches 
be organized as the primary agents of co-operation in the Kingdom 
work . . . ." (p. 76)

4(b) In view of the discontinuance of the former Promotion Committee,
the SBC authorized the Executive Committee "in the formulation and 
execution of its promotional program, to seek the closest co
operation with the presidents and executive secretaries of the 
Southwide agencies and institutions, and the secretaries of the 
various State Mission Boards, who are, by virture of their 
positions, the logical and necessary factors in the prosecution 
of the Convention's activities." (p. 78)

4(c) The Convention directed that the states "be requested to allocate
to Southwide causes as much as possible of the total money raised 
during the coming year, keeping in mind the fact that our Convention 
needs at least half of the receipts. The downward tendency in the 
amounts given to Southwide causes threatens to diminish rather 
than to expand our present Convention program." (p. 76)

3(e),4(c) The Brotherhood report pointed out that 43.1% of the total
contributions of Southern Baptists went to the co-operative work 
(75 Million Campaign) of the Convention in 1920, but by 1928 
this percent had declined to only 18.54%. The Brotherhood stated 
that it was "committed to the idea that if all the stronger states 
would adopt the fifty-fifty basis of division between state and 
south-side interests and would strictly adhere to this policy, 
there would be more general and hearty co-operation on the part 
of the states . . . ." (p. 22)

4(b) Frank.Burkhalter resigned as Publicity Director of the
Cooperative Program, having served since the beginning of the 
75 Million Campaign. (1930, p. 78)

4(b),8 Executive Committee held several promotional conferences during 
the year with state and Convention-wide leaders. (1930, p. 79)
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1930 — The action of the S.S. Board in contributing $1,500 to the "young 
F Arizona Baptist Convention" was approved by the SBC with the suggestion

> that such assistance be continued for the present, (p. 27)

2 The W.M.U. attributed the contribution of $2,587,575 by its members
in spite of the financial depression to the large number of tithers 
among its membership, (p. 32)

4(b) Executive Committee interpreted the 1929 Convention action in
committing work of promotion to it: "(1) That the Convention 
entrusted to it only that promotional work which had formerly been 
done by the Promotion Committee; (2) That the Convention . . . 
did not relieve its various agencies of their responsibility for 
promoting the interests of the causes they represent ....
(3) That the Convention by its action did not either assume the 
responsibility for conducting all the promotional work for the 
Co-operative Program within the various states or in any way to 
interfere with the right, privilege and duty of the State Boards 
to make and carry out their own plans for promoting the Co
operative Program. Your Executive Committee should, and plans 
to, work out co-operative problems in the various states in con
ference with the several Boards and Secretaries." (p. 79)

2,4(b) The Executive Committee defined the goal of enlistment: "The
ultimate aim in promotional work is to enlist every Baptist in 
supporting every phase of the Master's program. The individual 
is the ultimate unit in religious activities. He is responsible 
to Christ in all things, and must render an account of his 
stewardship unto Christ. Money for the current expenses of 
churches and, also, for the support of denominational causes, does 
and must come from the voluntary offerings of the individual 
members of churches." The Committee emphasized the need for 
systematic, proportionate giving, (p. 79)

4(b),7 The Executive Committee's comprehensive statement of "A 
Co-operative Program of Promotion" outlined its suggestions as to 
the responsibilities of the churches, associations, state boards, 
SBC agencies, Executive Committee of SBC, W.M.U. and Brotherhood, 
the denominational publications, and pastor's conferences for

3(b-c) promotion. This program suggested that churches adopt a double
budget, a budget for current expenses and a budget or goal for 
the Co-operative Program; also, that an every-member-canvass be 
conducted; and that two special offerings for the Cooperative 
Program be taken each year. (p. 80)

4(b) The role of the State Board in promotion was interpreted by
the Executive Committee as follows:

The Executive Board or Executive Committee of a state 
is the main promotional agency within the state for 
the Co-operative Program. Therefore, the Board or 
Committee should give much thought to the work of pro
motion. It should consider the interests of the various 
causes, determine the best methods of publicity and 
promotion, and work constantly and persistently at the 
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task of enlisting churches and individuals in full 
and hearty support of the whole denominational 
program. The state board should work out in detail 
a program of promotion but a mere suggested outline 
of the work that the state can and should do along 
this line would unduly cumber this report, (p. 81)

4(b),7 The Promotion Program of the Executive Committee outlined the 
following methods of promotion which the Committee had used and 
planned to continue:

Herewith is submitted a brief outline of several 
methods of promotion that have been used by the 
Executive Committee and that it should continue 
to use in the future: (1) Confer with Southwide 
agencies, with state boards and with other agencies 
concerning matters of common interest, especially 
looking toward a co-operative program of promotion; 
(2) Prepare for the states all literature of a 
general character that they may desire to use;
(3) Publish and send free to pastors the Baptist 
Program as often as it finds advisable; (4) Pre
pare from time to time articles for the denominational 
papers on different phases of denominational work;
(5) Continue to furnish a church bulletin service 
for churches desiring to use it; and (6) Use any and 
all additional means and methods that it may deem 
advisable to promote the Co-operative Program, (p. 81)

1,6 From time to time the Convention authorized one of its agencies
to make an appeal to Southern Baptists for a special offering to 
meet emergency needs. The Executive Committee reported that as 
instructed by the SBC in 1929, it had worked out a procedure with 
the Baptist Bible Institute for that institution to make the 
emergency appeal authorized by the Convention, (p. 82)

4(b),7(d) The SBC again authorized the Executive Committee to draw from 
the S. S. Board up to $30,000 for expenses, (p. 88)

1,4,6 Foreign Mission Board reported that over forty per cent of its 
income ($1,222,287 in 1929) came from designated gifts, the rest 
from the Cooperative Program, (p. 151)

6 Home Board's indebtedness still exceeded $2,000,000. (p. 254)

4(b) In June, 1930, the Executive Committee appointed a special
Promotion Committee consisting of three members of the Executive 
Committee and the SBC agency heads. This special committee was 
discontinued in September, 1930. (1931, p. 21)

4(b),7(c) The Executive Committee of the SBC held a joint promotion meet
ing in September, 1930, with the State Secretaries and the SBC 
Agency Secretaries. (1931, p. 27)



40

1931 — SBC Executive Committee reported that at a joint promotion 
4(b) conference with State Secretaries, an agreement had been reached 

and later affirmed by all but about four of the State Conventions 
regarding the expenses of promotion and the distribution of 
Cooperative Program funds. This agreement specified what were 
considered the maximum legitimate expenses chargeable to 
Cooperative Program receipts. As to division of funds the agree
ment.stated: "We recognize the 50-50 division as between State 
and Southwide causes as in general an ideal. However, there may 
be some states which can give more than the 50% to Southwide 
objects, and we urge that this be done wherever and whenever 
possible. On the other hand, there may be other states where 
local conditions make this impracticable at present. Where 
this is the case, we urge these states to make as liberal pro
vision for Southwide causes as their circumstances will permit 
and to keep constantly before them the aim to increase their 
percentages to Southwide causes as soon as this is practicable." 
(p. 28)

4(b) On recommendation of a special committee, the SBC separated
promotion from the Executive Committee and set up a special 
Convention committee called the Promotion Committee (consisting 
of a representative from each state convention, the SBC agency 
heads, together with eleven pastors and ten laymen elected as 
members at large by the Convention). This committee was 
"charged with establishing the Goal of the Co-operative Program 
Fund, and the ratio of distribution of undesignated Southwide 
funds, of suggesting standards of co-operation, of recommending 
the objects among Southwide causes to be included in the Program, 
of recommending the ratio of division of the co-operative funds 
as between Statewide and Southwide causes in each state; and of 
promoting the Co-operative Program. This committee shall be 
charged with all negotiations with State Conventions and State 
Boards, and with other co-operating agencies in matters that 
pertain to the Co-operative Program; and it shall be the authorized 
agency to conclude all agreements with state agencies for the con
duct of the Program in the several states and for the method of 
handling the Southwide funds raised in the states, and for other 
related matters." (p. 60) The Executive Committee was directed 
to provide up to 50% of its budget allocation (contributed by the 
S.S. Board) to the Promotion Committee for its expenses, (p. 60) 
The latter was instructed to promote annually a simultaneous 
Every-Member Canvass, (p. 60)

6 The Executive Committee began to make its annual financial
report on SBC receipts on the calendar year basis instead of the 
Convention year (May-April), (p. 40)

1932 — F. F. Brown, elected executive secretary of the SBC Promotion 
1(c),2(b),Committee, was granted a leave of absence by his church. The 
5(c,d) Committee moved its headquarters to Knoxville. Walter Gilmore 

was selected as publicity director. The Promotion Committee 
identified itself as "a committee of Southern Baptists and not 
of the Southern Baptist Convention exclusively. Therefore all
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matters concerning the Southern baptist Convention exclusively 
should be handled by the Convention itself or its Executive Com
mittee, and matters of a promotional character relating to the 
Southern Baptist Convention and the State Conventions should be 
handled by the Promotion Committee." pp. 34,53)

7 The name of the stewardship promotion quarterly magazine
Baptist Program was changed to The Every-Member Canvass and issued 
monthly for eight months, then changed Lack to the original title. 
The baptist Bulletin Service, as a medium of denominational 
information, reached about 50,000 people during past year. 
Publication of the latter was self-sustaining, (p. 35) State 
Boards purchased and distributed for the Every-Member Canvass 
tracts published by the S.S. Board for the Promotion Committee. 
The S.S. Board also published and distributed over 40,000 copies 
of the book Our Lord and Ours. The latter also donated to 
churches 113,322 sets of offering envelopes, (p. 36)

2(c),7(c) SBC Promotion Committee reaffirmed that the "50-50 division as
between State and Southwide causes" was the "proper basis for co
operation and that each state be urged to keep that ratio as 
ideal. . .;" also reaffirmed "that it is not a wise policy for 
any state to put any state cause in the general program as a 
preferred item . . . ." The Committee moved its headquarters 
back to Nashville; F.F. Brown resigned as executive secretary, 
(p. 39) He was succeeded by Charles E. Maddry. (1933, p. 30) 
S.S. Board paid expenses of the Committee ($14,000). (p. 40)

1(c),2(b) The Convention approved a resolution of the Promotion Com
mittee reaffirming that the "annual simultaneous Every-Member 
Canvass, with the tithe as the minimum, is the best method our 
people in the support of the Co-operative Program and the local 
work of our churches." (p. 41)

4,5(d) SBC adopted report of a special joint committee of ten from 
the Executive Corniiittee and the Promotion Committee which re
affirmed responsibility for debts of boards and agencies of the 
Convention; instructed these boards not to incur additional 
debts, to balance their budgets including interest, to lay out 
their 1933 budgets on expectation of 12 per cent less cash

l,5(c) receipts than 1932; reaffirmed importance of the Cooperative Pro
gram; adopted plans for debt-paying program for Convention and 
state oebts for January through March each year; committed 
execution of these plans to the Promotion Committee, (pp. 46-47)

1 A Special Emergency Mission Relief Offering to secure $300,000
in June and July, 1932, for the Home and Foreign Boards was author
ized. (p. 41)

4 On recommendation of the SBC Executive Cormittee, the Home Board
was authorized to accept the $155,000 offered by the G. W. Bottoms 
Trust Fund for work in Cuba, and to borrow $45,000 to supplement 
this gift to be used in construction of a building in Cuba, 
(p. 57)
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1932 — SBC receipts from the Cooperative Program totaled $1,176,538 
2[cT during 1932 (1933, p. 48)

1933 — The Promotion Committee reported that $203,908.51 had been 
1,6 raised through the Special Emergency Mission Relief Campaign 

authorized by the Convention in 1932. (p, 30) Following the 
resignation of Maddry as executive secretary of the Promotion 
Committee to become executive secretary of the Foreign Mission 
Board, January 1, 1933, F. F. Brown served as acting executive 
secretary of the Committee. Receipts of the Debt Paying Campaign 
promoted by the Promotion Committee had by May, 1933, amounted to 
only $9,675.53. Severe economic depression was identified as a 
major factor, (p. 33) The Promotion Committee reported making 
a contract with a fund raising firm to conduct a campaign for 
funds to help pay the debts of State and SBC agencies, (p. 34)

2,4,5 The Convention consolidated its Executive Committee and 
Promotion Committee by adopting the following report of a special 
committee:

"Resolved . . . that we inaugurate a new and 
vigorous policy of promotion which, in our opinion, 
will revive, reinvigorate and greatly advance the 
denominational life and spread the saving gospel 
of Christ Jesus with new energy in all the earth. 
This policy, composed of the numbered paragraphs 
below, is based on the reaffirmation of the two
fold principle that the Southern Baptist Convention 
has the right of approach and appeal to the churches, 
and this right carries with it the responsibility 
of promoting its own program by means of its own 
agencies. We believe that this right and obliga
tion are alike inseparable and self-evident.
Accordingly, we recommend:

1. That the work of promoting the program of 
the Southern Baptist Convention, which has been 
in the hands of the Promotional Agency of Southern 
Baptists, be consolidated with that part of the 
work of this Convention which is in the hands of 
the Executive Committee, and be done under the 
leadership of that Committee through the heads of 
Southern Baptist Convention Boards and Institu
tions, as named in By-law No. 5, and the W.M.U. 
Secretary and the Secretary of the Baptist 
Brotherhood, in the interest of unity, economy, 
simplicity, and efficiency.

2. That the Convention instruct its Executive 
Committee to take over leadership of this work of 
promotion at the earliest practicable date; 
organize itself fittingly and adequately for the 
new task; and plan the details of all such pro
motional programs as may be committed to it by



43

the Convention, or may be found necessary, in 
conference with the heads of the Southwide 
Boards and Institutions, who are, under this 
policy, to be the principal contact parties 
with the field for such work of promotion. 
The very heart of this matter is the mobilizing, 
co-ordinating and using the splendid promotional 
possibilities dormant in the great operating 
agencies of the Convention.

3. That each agency of the Southern Baptist 
Convention that has to do with raising and (or) 
spending denominational funds be, and is hereby, 
instructed to give the best and fullest and 
most constructive co-operation possible to it, 
with all other such agencies, under the leader
ship of the Executive Committee to the end that 
the obligations of the Convention in material 
ways and in spiritual ways, at home and abroad, 
snail be met in a way that will honor our Lord 
and greatly set his Kingdom forward throughout 
the earth.

4. That all resolutions and policies hereto
fore adopted by the Convention that conflict 
with a vigorous working of the policy herein 
declared, are specifically superseded by these 
resolutions, and it is ordered that the con
stitution and by-laws be amended if and as 
necessary to conform herewith." (pp. 42-43)

T. L. Holcomb, Oklahoma, was chairman of the above committee. 
The following amendment by A. J. Barton was also adopted by 
the Convention:

"That in its adoption of this plan the Con
vention does not attempt to confer upon the 
Executive Committee any directing authority 
over the secretaries and (or) executive heads 
of the boards and agencies of the Convention 
whose activities must of necessity be subject 
to the agencies which employ them.

That in adopting this plan of promotion this 
Convention does not in any wise revise its 
historical policy of cultivating the closest 
and most fraternal co-operative relations with 
the Baptist state conventions within the bounds 
of the Convention.

That the Executive Committee is hereby in
structed to cultivate such relations with each 
state convention and its Executive Board and 
secretary to give to the Convention its plans
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of work the fullest sympathy and support and 
the greatest possible help in reaching our 
people and calling out their most liberal 
support in our common task of preaching the 
gospel of our Lord to all the world." (p. 43)

1,2 The W.M.U. reported that during the past year its members had
contributed $1,867,168.78. In 1931 they had contributed 
$2,133,718.13, or nearly 50 per cent of the total Cooperative 
Program contributions. Their gifts accounted for 59.8 per cent 
of the Foreign Mission Board's receipts and 73.4 per cent of the 
Home Board's receipts. They attributed this giving record to 
the W.M.U.'s emphasis on tithing and stewardship. Reported 
89,921 tithers of whom 1,616 were added during the past "so- 
called depression year." (p. 47)

1,4,5 The Convention approved a plan advocated by Frank Tripp for 
systematically reducing the indebtedness of the institutions, 
boards, and other agencies of the SBC. On recommendation of its 
Executive Committee, the SBC adopted the plan which provided 
for the formation of an organization known as "The Hundred 
Thousand Club." Membership in the club was to consist of persons 
paying one dollar per month over and above their regular sub
scriptions through the churches. The payments were to be made 
by members through their churches in special envelopes provided. 
The funds were to be forwarded to the Executive Committee 
treasurer who was to transmit the funds to the SBC agencies 
according to the percentage approved by the Executive Committee. 
The plan of organization called for a leader in each church, 
association, and state convention, and a general leader. Frank 
Tripp was appointed to the latter position. The SBC Executive 
Committee and volunteer help was to be used to promote the work, 
(pp. 47, 65-66)

1934 — SBC Executive Committee continued to draw on the S.S. Board 
5(d) for its expenses as authorized by the Convention ($30,000 in 

1934). (p. 34)

2(b) The Executive Committee appointed two promotion sub-committees:
(1) Cooperation and Enlistment and (2) Baptist Hundred Thousand 
Club. (p. 35)

2(b,c), In joint conference on February 21, 1934, the State Convention 
5(c) ,6. Secretaries and the SBC Executive Committee's Administrative

Committee and Committee on Co-operation and Enlistment formulated 
the following statement of principles and plans of co-operation 
between the state conventions and the Southern Baptist Convention. 
This statement was adopted in May, 1934:

I.

In the interest of clearness and better under
standing among our people, we suggest that expenses 
chargeable to the whole Co-operative Program be cared 
for as follows:
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1. That we share in the administrative expenses, 
which shall consist of office rent, stationery and 
postage, salary and expenses of the general secre
tary, salaries of bookkeeper and stenographer, 
telegrams, and so forth, insofar as they are used 
for the whole program upon the basis of the ratio 
of distribution between state and Southwide objects 
as existing in each state.

2. That we share in the promotional expenses of 
the Co-operative Program upon the same basis as 
above mentioned, including the salary and expenses 
of field men employed to work exclusively for the 
whole program, advertising and literature used to 
promote the whole program (which, in our judgment, 
would not include salaries of editors or subsidies 
to state papers), the expenses of the Woman's 
Missionary Union and any other expenses incurred 
in promoting the whole program such as special 
rallies, and so forth.

3. That for the sake of uniformity and clarity 
in reporting the above items, the executive secre
tary of the Executive Committee and the several 
state secretaries undertake to work out uniform 
systems of accounting and reporting.

4. That we urge in every state that expenses 
chargeable to the whole Co-operative Program be 
kept at a minimum and we heartily commend those 
states which give even more liberal consideration 
to the Southwide causes included in the Co
operative Program.

5. That the joint paper adopted by the State 
Secretaries and the Administrative Committee and 
the Committee on Co-operation and Enlistment of 
the Executive Committee in New Orleans, February 
21, 1934, be adopted as a basis of action between 
the Southern Baptist Convention and the State 
Conventions, (pp. 48-49)

1,4,5 Frank Tripp, General Leader, reported receipts of $87,524.62 
through the Baptist Hundred Thousand Club by April 30, pledges 
totaled $360,000. Tripp indicated that this debt-payment plan 
had helped rather than hindered the Cooperative Program as some 
had feared, (pp. 52-53) The SBC adopted the recommendation 
that the plan be continued until all debts of the Convention 
were paid in full. (p. 53)

5(c),7 Committee on State Papers emphasized the vital role of the 
state papers in promoting the Cooperative Program: "The Co
operative Program will go down without the papers." (p. 98)

1935 — General Leader Frank Tripp reported Hundred Thousand Club 
1,4(c) receipts of $180,000 during past Convention year. (p. 23) For 

the calendar year 1935, SBC received $198,372 for the H.T. Club, 
$602,482 for the Cooperative Program, and $505,239 designated 
receipts for a total of $1,306,094. (1936, p. 78)
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1936
4(c)

Three states now divided Cooperative Program receipts on a 50-50 
basis with SBC causes. Five allocated 45% and four others gave 40% 
to SBC causes. The Executive Committee reported that state secretaries 
of states not currently dividing undesignated funds on a 50-50 basis 
had indicated their commitment "to these percentages as an ideal 
and would return to same as soon as local conditions would permit." 
(p. 67)

4(c).6, SBC Executive Committee reported working out the following plan
7(d) to provide the $12,000 annual budget for the Brotherhood authorized 

by the Convention in 1935 but for which the Convention made no 
provision in its budget. By this plan the Executive Committee and 
five SBC agencies agreed to contribute to the Brotherhood a specific 
amount from their receipts each month until the Convention met in 
Hay, 1936, and made provisions for funding the budget it had 
authorized, (pp. 71-72) Subsequently the Convention instructed 
the S.S. Board to provide $6,000 per year and the other $6,000 
was to be taken out of SBC distributable funds as a preferred item.

2 (p. 72) Brotherhood continued to give special emphasis to tithing
and systematic giving, (pp. 82-83)

6 The SBC changed its procedure of providing for the expenses of
the annual meeting and publication of the annual by directing the 
S.S. Board to provide one-half of the expenses and the other 
agencies to provide the other half on the basis of their percentage 
of Cooperative Program receipts, (p. 73)

1,6,7(d) After serving three years as director of the Baptist Hundred 
Thousand Club without salary, Frank Tripp resigned in order to 
give full-time to his pastoral duties. The SBC approved the 
Executive Committee’s recommendation that a director of pro
motion be employed by the Executive Committee to promote the 
Cooperative Program and Baptist Hundred Thousand Club. The 
Sunday School Board was directed to increase its appropriation 
to the Committee to $40,000. (p. 74)

4,6,7(c,d) The SBC directed that the director of promotion "shall co
operate with the Baptist Brotherhood in the promotion of an 
extensive and intensive program of Stewardship and Missions 
with the agencies of the Convention in the promotion of their work 
and with the State Secretaries in the entire denominational pro
gram. The promotion work of the Convention shall be projected on 
a plan looking to the Centennial Year of the Southern Baptist 
Convention in 1945." (p. 74) J. E. Dillard accepted this 
position August 1, 1936. (1937, p. 33)

1937 — Annual Brotherhood report emphasized the significance attached 
3(c) ,7(a) to the Every-Member Canvass: "We are intensely interested in 

perfecting the Every Member Canvass in our churches .... The 
General Secretary and Associate Secretary of the Brotherhood were 
actively engated during the fall months in directing Every Member 

4(b) Canvasses in our churches." (p. 25) The Brotherhood recommended 
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that churches observe October 17 as Laymen's Day on which a layman 
would be invited to speak from the pulpit on the Cooperative 
Program; also, that a study class for men in Stewardship and Missions 
be conducted each year; and, that men urge their churches "to appro
priate a worthy share of their budgets to the Co-operative Program." 
(pp. 26-27)

4(c) SBC instructed the Executive Committee to include the Baptist
brotherhood among the Convention agencies receiving a percentage 
of Cooperative Program receipts for 1938. (p. 31)

6 Convention rejected recommendation of Executive Committee regarding
a registration fee for messengers to the Convention, (p. 32) The 
SBC approved a recommendation providing for the refinancing of the 
Convention's indebtedness, (p. 42) The Convention instructed the 
Executive Committee "to formulate plans and policies looking forward 
toward the prevention, in the future, of the incurring of debts 
either by this Convention or its agencies." (p. 43)

1938 — Promotion Director J. E. Dillard reported that since publication 
9 in the fall of 1937, approximately 70,000 copies of the book We

Southern Baptists had been sold. Six issues of The Baptist Program, 
14,000 copies each, were distributed to pastors and other workers 
to provide source material on stewardship, tithing, Every Member 
Canvass, the Cooperative Program, and Hundred Thousand Club. 
Stewardship was also promoted through the Baptist Bulletin Service 
(about 4,000,000 distributed in 1937). A film on the Cooperative 
Program entitled "The better Way" was shown at the SBC in 1938. 
(pp. 32-33)

4(c),6 SBC approved recommendation that the 3 1/3 per cent of Co
operative Program funds going to the Education Board be allocated 
to the Relief and Annuity Board "for the benefit of its (Old) 
Annuity Fund without interruption until the (Old) Annuity Fund is 
completely financed." (The SBC bond issue would release the 
Cooperative Program funds which had been going to pay off the 
Education Board indebtedness.) (p. 39)

6,7 In response to SBC instructions of 1937 regarding a plan to pre
vent debts, the Executive Committee presented to the Convention an 
eighteen point "Business and Financial Plan for the Southern Baptist 
Convention." The Committee stated that this plan incorporated some 
new features, but that it was largely "an assemblage of past actions 
of the Convention, most of which are now in force." On recommenda
tion of the Executive Committee, the Convention referred the plan 
back to the Committee for further study in conjunction with re
presentatives of the SBC agencies and State Executives, (pp. 43-37)

6 Executive Committee under J. E. Dillard's leadership set 1945
as a target date for eleminating the remaining $3,100,000 SBC in
debtedness. (1939, p. 31-32).

1939 — Convention adopted the "Business and Financial Plan for the
3 Southern Baptist Convention" which was recommended by the Executive

Committee, (pp. 41-44)
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1939 — SBC "requested" the S.S. Board to provide $1,200 for the opera- 
6.7(d) tional expenses of the newly appointed kaoio Committee of the Con

vention. (p. 146)

1940 — Executive Committee reported that Cooperative Program receipts 
4(c) had increased 33 4/5 per cent since the report of 1933. (p. 29)

4(b) Convention approved promotional plans looking toward becoming
"A Debtless Denomination by 1945." State secretaries and organiza-

S tions were commended for conducting conferences, rallies, and other
denominational meetings to promote the denominational program, 
(p. 39)

1 SBC commended the H'.M.U. for its proposal to raise $1,000,000
to apply on the debts of the denomination by 1945. (p. 39) Since 
its inauguration in 1933, the Hundred Thousand Club had paid 
$1,157,000 on SBC indebtedness, (p. 30)

1941 — Executive Committee published a 93-page booklet by J. E.
9 Dillard entitled Bible Stewardship . . . . Sets of slides

illustrating the Cooperative Program, Baptist Hundred Thousand 
Club, etc., were made available to the churches, etc., for 
promotional purposes, (p. 31)

4(c) The Cooperative Program allocation to the Relief and Annuity
Board was increased to 10 1/3 percent for 1941. (1940, p. 38)

1 A special offering taken at the 1941 Convention session for
China relief amounted to $2,012.80. (p. 136) The Convention 
authorized its Radio Committee during the next year "to raise 
money among the churches and from private individuals with which 
to supplement the receipts from the Sunday School Board, provided 
no appeal for money shall be made in any broadcast." The SBC 
also asked the S. S. Board to increase its annual appropriation 
to the Radio Committee from $1,200 to an amount not to exceed 
$5,000. (p. 107)

4(c) Receipts of Cooperative Program increased 16 2/3% over previous
year while designated receipts decreased by 3.7%. Total SBC receipts 
of $2,251,822 represented a 13 1/3% increase. (1942, p. 61)

1942 — Brotherhood offered its facilities and services to the State 
4(b). Mission Secretaries and to the SBC Director of Promotion to assist 
7(d) in a movement to encourage 100% participation of the churches in 

the Cooperative Program (reported that out of 25,259 churches in 
SBC, 10,629 did not contribute anything through the Cooperative 
Program), (pp. 39-40)

8 SBC Director of Promotion reported that Regional Conferences
were conducted in nearly all the states under the direction of the 
state secretaries. "This plan takes the program, State and 
Southwide, to the pastors and leaders in the various sections of 
the states . . . ." (p. 63)

Executive Committee presented a (two-page) history of SBC debts. 
Balance of debt in May, 1942 was $1,746,856.26. The Convention 
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approved the refinancing of the bonded indebtedness of the SBC. 
(pp. 64-66, 74) "Debt-Free in 43" became the motto of the Conven
tion.

1,4(c),6 Radio Committee reported enlarging "The Baptist Hour" coverage.
This production was financed by funds sent by the states out of 
Cooperative Program receipts and from regular receipts of the 
states; also, an appeal was made to the churches for support in 
some of the states; total receipts from these sources was $20,063, 
less than the total cost of "The Baptist Hour." The Committee also 
received $5,000 from the Sunday School Board for operational 
expenses. The SBC authorized revision of the Convention by-laws 
to provide for a standing committee on radio. SBC authorized this 
committee to enlarge its radio work; also authorized a budget of 
$30,000 for the committee of which $5,000 was to be contributed by 
the Sunday School Board and $25,000 to be allocated as a preferred 
item from SBC Cooperative Program receipts. Policy of broadcasting 
no appeals for money was adopted, (p. 102)

1943 -- SEC did not hold its annual meeting due to conditions relative
to World War II. (p. 21)

4(b) Executive Committee suggested the observance of January, 1944,
as Denominational or Cooperative Program month and February as
Christian Stewardship month. By May, 1943, SBC debt was reduced 
to $700,000. (pp. 26-27)

6 SBC Executive Committee reported that in view of the provisions
of Section 13 of the Constitution and Section 14 of the Business 
and Financial Plan of the Convention, the Executive Committee did 
"not feel competent to act on the instructions of the San Antonio 
Convention /T942/ with reference to the appropriation of $25,000 
from Cooperative Program receipts for the current budget of the 
Radio Committee." In view of the emergency created by this 
decision, the Executive Committee conferred with the Radio Com
mittee and authorized the latter to make an appeal to Southern 
Baptists along the lines followed during the previous year, and 
request the S. S. Board to continue its annual appropriation of 
$5,QUO. (pp. 30-31)

1944 — SBC Executive Committee recommended adoption of a Convention 
4(c) ,6, operating budget, the establishment of a Convention reserve fund,
7(d) and revision of Cooperative Program percentages. The SBC adopted

instead the revised recommendations of a minority report presented 
by nine members of the Executive Committee. Thus the Convention 
for the first time set up its own operating budget which included 
the expenses all SBC committees, commissions, and miscellaneous 
expenses. This first budget to be administered by the Executive 
Corcniittee, included $40,000 for the Executive Committee, $20,000 
for Baptist Brotherhood, $4,800 for Education Commission, $4,000 
for Baptist World Alliance, $10,000 for publishing the annual 
and other Convention expense, $1,000 for Social Service Commission, 
$1,000 for Committee on Baptist History, and $3,000 for special 
committees and other expenses authorized by the SBC. The S. S.
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Board was "requested to transfer monthly $5,000 of its net earnings 
to the Convention's budget;" 3% of the undivided receipts of the 
Cooperative Program were to provide the rest of the budget, (p. 36)

4(c) ,6 Convention directed that all undistributed receipts of the 
baptist Hundred Thousand Club be transferred to the Relief and 
Annuity Board, and that the Board receive 5% of undivided receipts 
of the Cooperative Program until Old Annuity contracts could all 
be serviced. This was in addition to the regular percentage of 
10 1/3% of the Cooperative Receipts already being received by the 
Board. The other 1945 percentages were approved as follows: 
Foreign Board, 50%; Home Board, 23 1/3%; B.B.I., Southern, and 
Southwestern Seminaries, 4 4/9% each; American Seminary, 2%; and 
W.M.U. Training School, 1%.

In a subsequent session, the S.B.C. approved an allocation of 
$52,000 from undivided Cooperative Program receipts for the Radio 
Committee budget, (pp. 112, 118) This amount was added to the 
Convention Operating Budget administered by the Executive Committee.

6 On recommendation of a minority report of the Executive Committee,
the Convention voted not to establish a Convention reserve fund. 
Instead, agencies of the Convention were "requested to set up their 
own reserve funds as provided for in the Business and Financial 
Plan and that said agencies be requested to submit to the Con
vention annually a complete audit of their reserve fund . . . and 
how it is invested." (pp. 36-37)

1,6 Executive Committee reported that the Convention became debt
free in 1943 and had over $38,000 balance in the debt-paying 
fund. Receipts of the Baptist Hundred Thousand Club since its 
beginning in 1933 totaled $2,627,822.36 plus those funds retained 
by several states for their own debts, (pp. 37-38)

4(c) The current division of denominational funds between state and
southwide causes varied: six states divided 50-50, two 55-45, 
five 60-40, two c>5-35, two 75-25, and one 80-20. Before such 
division, tne states took out funds for certain objects on a pre
ferred basis, (p. 40)

1,4(b) SBC launched a Centennial Crusade which included a "southwide 
stewardship revival," and advanced financial goals, including a 
special Centennial Thank Offering, (pp. 41-42) Later, SBC adopted 
a motion by T. V. McCaul for the Executive Committee to set up a 
Centennial Goal of $5,000,000. (p. 127)

6,7(d) On recommendation of the S. S. Board, the SBC Executive Committee
approved the Board's plans to donate $12,500 to each of the SBC 
seminaries and to the American Baptist Theological Seminary. These 
contributions were designated for the construction of library and 
chapel buildings, (p. 48)
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1945 — Because of World bar II the Convention did not hold its annual 
4(c) session in 1945. (p. 30) Cooperative Program percentages adopted 

in 1944 '.vere continued for another year. (p. 36)

9 The executive Committee's Director of Promotion, J. E. Dillard,
prepared a script which was produced as a motion picture, "Romance 
of a Century," to be used for inspirational and promotional purposes. 
The S. S. Board financed the film. (p. 30)

Gifts for Convention-wide causes in 1945 which were channeled 
through the Executive Committee's Nashville office totaled 
55,735,559, an increase of $1,458,067 over any previous year. Total 
receipts of the churches for the year exceeded $98,000,000. (1945, 
p. 41)

1946 — The Executive Committee, after conference and agreement with 
4(c), 3 State Secretaries, editors, and southwide executives, enlarged the 

Cooperative Program for 1946, setting up a goal of $6,000,000, of 
which $3,000,000 was to be for current needs, divided on percentages 
adopted in 1944, and $3,000,000 for capital improvements, to be 
divided on a different set of percentages based on the needs of the 
various SBC agencies. The 1946 Convention Operating Budget increase 
included the addition of the S8C Public Relations Committee which 
was allocated $6,000. (p. 46)

4(c) For 1947 a Cooperative Program goal of $10,000,000 was adopted,
50% each for current and capital needs. The Radio Committee and 
Brotherhood were transferred from the SBC Operating Budget to the 
group of agencies receiving a specific percentage of Cooperative 
Program receipts. Brotherhood was to receive 1% of the $5,000,000 
goal; the Radio Committee was to receive 1 9/10% of the goal. This 
resulted in the reduction of the Foreign Board's percentage from the 
longstanding 50% to 46% and of Home Board's percentage from 23 1/3% 
to 18%. (p. 47)

1 A special campaign for $3,500,000 for world relief and rehabilita
tion was authorized by the Convention. The Foreign Mission Board 
was to administer the funds, (p. 48)

5 The SBC approved the charter for the establishment of a Southern
Baptist Foundation "to encourage and motivate the making of gifts, 
donations, and benefactions by deed, by will, by gift, annuity 
contracts, or otherwise, for the advancement, promotion, extension, 
and maintenance . . ."of SBC causes, (pp. 26-27)

1947 — SBC voted to conduct a Convention-wide campaign to enlist one 
2^7 million tithers during last 90 days of 1947. (p. 33)

1 The campaign begun in 1946 for VJorld Relief and Rehibilitation
resulted in $3,743,300.73. (p. 61)

4(c) Convention directed that all of the distributable Cooperative
Program receipts above $4,000,000 (operating budget) "be allocated
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to the agencies for capital improvements according to the percentages 
which represent the ratio of balances due the respective agencies on 
the lonq range goals as defined by the survey committee in 1945." 
(p. 35)

J. E. Dillard retired after 11 years service as Director of 
promotion. Merrill Moore succeeded him.

1948 — The Convention revised the Cooperative Program percentages 
4(c) recommended by the Executive Committee by raising the Home Board 

allocation from 16.5 to 17.5%, raising the Relief and Annuity 
Board from 12.5 to 13%, and lowering the three seminaries from 
5 to 4.5% each. (pp. 36-38) In subsequent action the Convention 
reversed the above action and restored original percentages, (p. 51)

2,4(c) SBC approved the slogans and goals recommended by the Executive
Committee: "Ever)' Baptist a Tither," and "Fifty-fifty by 1950." 
Special literature was to be prepared by the Executive Committee 
and distributed through the state conventions, (p. 43)

4(c) Total gifts of Southern Baptist churches in 1948 amounted to
$156,605,521. Of this amount $31,750,299. was for all missionary 
and benevolent work outside the bounds of the local churches. 
Receipts of SBC agencies totaled $9,953,255 including $6,000,837 
through the Cooperative Program, $2,864,953 from designated 
offerings channeled through the Executive Committee, and $1,087,464 
sent direct to the agencies. The above gifts represented a new 
SBC in giving. (1949, p. 64)

1949 — Churches were urged to observe a "Christian Stewardship Week," 
3(b), conducting a study of the special book on stewardship written for
7(a) this purpose by Duke McCall, Executive Secretary of the Executive

Committee, (p. 65)

7(c,d), Executive Committee's Promotion Committee conducted a stewardship 
8 promotion conference with executive secretaries of all state con

ventions and SBC agencies to devise a long-range plan for stewardship 
promotion, (p. 65)

4(c),6 Cooperative Program goal for 1950 of $10,000,000 was adopted. Of.
this $4,000,000 was to be distributed according to percentages to 
agency operating expenses, $2,500,000 to capital needs goals of 
agencies, and all additional amounts received to be given to the 
Foreign Board "with the understanding that this is not to be 
regarded as a precedent for subsequent allocations but rather as a 
special effort in behalf of the Advance Program for Foreign Missions." 
(p. 35)

1950 — Executive Committee reported continued emphasis on Tithers En-
2,4(b) 1 istment Visitation program developed during previous Convention

6 year. Urqed all churches to observe "Cooperative Program Day" June 
11, 1950, in commemoration of 25th anniversary of the Cooperative 
Program. Continued promotion of Fifty-Fifty division as ideal. 
The Promotion Committee was instructed to continue its work with 
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with representatives of the states and the SBC agencies in developing 
a Five-Year Program, (pp. 46-47)

9 Reported rewarding response to the new filmstrip on the Cooperative
Program, "Southern Baptists Advance." Approximately one-third million 
copies of special stewardship lessons were used by the churches, (p. 72)

1951 — The Convention amended its Business and Financial Plan by limiting 
6 to three years the period for which an agency could borrow funds for

making a capital investment without consent of the SBC or the SBC 
Executive Committee, (p. 37)

4(c) Convention directed that all Cooperative Program receipts in ex
cess of the $7,000,000 required for operating and capital needs 
budgets be divided between the Foreign (75%) and Home (25%) Boards.
(p. 39) SBC voted to supplement the budget of the American Baptist 
(Negro) Seminary by $5,000 to help meet crisis created by declining 
receipts from the National Baptist Convention, (p. 39)

4(b,c), An adjustment of the agreement between states and SBC on the
6,7 Cooperative Program was made. The Convention adopted the following 

recommendation of its Executive Committee:

"That we recognize and emphasize the essential 
unity of all our denominational work both Southwide 
and state. And that we reaffirm the principles of 
co-operation as set forth in the Southern Baptist 
Convention Annual for 1934, pages 48-49, with the 
following clarifying amendations and corrections, 
to wit:

a. Since the Cooperative Program is a joint enter
prise of the various state conventions and the Southern 
Baptist Convention through which the churches carry out 
their world-wide denominational program, and in the 
interest of clearness and understanding among our 
people, we suggest that expense chargeable to the 
whole Cooperative Program be cared for as follows:

(1) That we share in the administration and 
promotional expenses directly related to the opera
tion of the Cooperative Program and the Woman’s 
Missionary Union.

(2) We recognize that the Ministers Retirement 
Plan is an appropriate charge against the whole 
program.

(3) That for the sake of uniformity and clarity 
in reporting the above the Executive Secretary of 
the Executive Committee and the several state 
secretaries undertake to work out uniform systems 
of accounting and reporting.

(4) That we fraternally urge in every state that 
expenses chargeable to the whole Cooperative Program 
be kept at a minimum, holding ever before us the 
ideal of the 50-50 division for both state conven-
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tions and the Southern Baptist Convention, and 
it is our further conviction that the items to 
be deducted before distribution should be limited 
to those above set forth.

(5) Since, in the rapidly changing conditions 
which affect our plans, it would seem wise for us 
to have as circumstances may direct, mutual 
consultations concerning our expanding programs, 
we respectfully recommend periodic conferences 
for this purpose.

(6) We reconmend that the secretary of the 
Convention be asked to transmit copies of this 
action to the state secretaries for their considera
tion and information." (p. 40)

The following five-point program for developing a stewardship 
church was approved by the Convention (p. 42):

(1) Have a church budget
(2) Conduct an Every Member Canvass
(3) Use Tithers Enlistment Visitation
(4) Receive Cooperative Program offerings weekly 

and transmit them . . . monthly
(5) Increase Cooperative Program proportion 

each year

1952 — SBC changed Article VI of its Business and Financial Plan to read 
6 as follows:

"Neither shall any agency approach individuals 
or groups for special solicitations on behalf of 
the agency without approval of the Convention or 
its Executive Committee. This does not apply to 
the Lottie Moon or Annie Armstrong offerings, nor 
is it to be construed as prohibiting any agency 
from approaching individuals for gifts for capital 
needs including endowments, and such approach to 
an individual is to be made only by personal contact 
or personal correspondence."

(12-a.) We recommend that this not apply to the 
Radio Commission for the calendar years 1952 and 
1953. (pp. 37, 38)

4(c),6 Convention approved the offer of the Home and Foreign Boards to 
give to WMU Training School a total of $320,000 from their Advance 
Program receipts during a two year period, 1953-54. (p. 39)

4(c),6 Convention approved a new five-year capital needs program,
1952-56, as recommended by the Executive Committee’s Capital Needs 
Resurvey Committee, for $15,000,000. Funds were to be distributed 
to 12 agencies on a percentage basis.

3,4,8 Plans were promoted cooperatively by SBC agencies and states 
for a special emphasis in 1953 called "Southern Baptist Advance in
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Stewardship" with these objectives: "to reach every member with the 
message of Christian stewardship, to reach every church with an all- 
church stewardship study course during Christian Stewardship Week 
... to utilize every denominational and church agency in enlisting 
the churches in observing Christian Stewardship Week, and to lead 
every church to adopt definite plans for forward steps with Christ 
in stewardship." The plan called for an Associational Stewardship 
Chairman and Stewardship Committee to be appointed by every associa
tion. Leadership rallies were to be held in each association to 
train leaders in the churches. Graded stewardship study course 
books were to be prepared for the 1953 Christian Stewardship Week. 
Tracts and other promotional materials were prepared, (pp. 68-69)

1953 — Executive Committee reported authorizing the Home Board to 
1,4(c) borrow $500,000 to expand its church loan fund. The loan was to be

6 repaid from the Board’s Capital Needs Funds and its percentage of
Advance Receipts from the Cooperative Program. The Committee also 
approved the Board's long-range program to increase the corpus of 

5 its loan funds through these sources: annuities, its percentage
of Advance Receipts of Cooperative Program, $100,000 from Annie 
Armstrong Offering in 1953, gifts from donors, (pp. 71-72)

3,4(b) "Schools of Stewardship" were promoted by State and SBC leaders
with the hopes of having one conducted in every church, (p. 73)

1954 — The Convention approved the Executive Committee's recommendation 
4(c) that distributable Cooperative Program receipts for 1955 be distributed

on a single percentage basis up to the Advance Program for home and 
foreign missions; that is, $9,100,000 was to be distributed to the 
agencies for operating and capital needs; all over that amount was to 
go to the Advance Program, (pp. 39-40) The five-year program 
(1952-56) for capital needs of agencies and institutions was extended 
through 1958 at $3,000,000 per year.

3(e), SBC adopted recommendations calling on churches to consider 
4(c) giving to the Cooperative Program on a percentage basis, and to

attempt to increase the percentage each year, and that an increase 
of at least 5% of the total church budget be given through the 
Cooperative Program in 1955. (p. 44)

4(b) Convention adopted a goal of $34,000,000 for the Cooperative
Program in 1955, including all state and SBC causes, (p. 45)

3,4(b) Approximately 10,000 churches reported conducting schools of
stewardship during past year. This effort was promoted by SBC 
Promotion Committee, 22 state conventions, state editors, state and 
SBC agencies. Stewardship revivals were given major promotion in 
1954. Church and Denomination Night was planned for 1955. (pp. 81- 
82)

6 Home Board was authorized to borrow $3,000,000 to add to its
Church Loan Fund. (1954, p. 51; 1955, p. 81)

1955 — SBC adopted a detailed statement emphasizing the need for formulating
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3(d),7 a professional type church finance program for the use of the churches 
(Forward Program). The statement called for co-operation of state

—, and SBC agencies in the development and promotion of such a program.
( The concluding paragraph states: "It is our understanding that the

primary responsibility for the origination, development and 
promotion of the financial program of the Southern Baptist Convention 
among the churches is given to the Executive Committee and to the 
Promotion Committee of the Executive Committee, working in co
operation with the several agencies of the Southern Baptist Convention 
for the implementation of this program." (p. 42)

3(e), Recommendations of the Committee on World Evangelization, adopted 
4(c) by the Convention, included a call for the churches "to adopt a

worthy budget, to include the Cooperative Program on a percentage 
basis, to increase the percentage to the Cooperative Program each 
year and to seek an ultimate goal of at least 50 per cent of its 
gifts to world missions." (p. 53)

Robert J. Hastings became assistant to the Director of Promotion, 
October 15, 1955. (1956, p. 85)

1956 — A special conroittee of the Executive Committee in conference 
4(b,c), with state secretaries discussed preferred item deductions from 
7(c),8 undesignated Cooperative Program funds versus strait percentage 

division. They concluded that both methods were acceptable so long 
as the straight percentage was not understood as prejudicing SBC 
rights. The Convention adopted the following re-affirmation, with 
modification, of principles of cooperation between states in the

/ Cooperative Program, as recommended by the above group:

"That we recognize and emphasize the essential 
unity of all our denominational work both Southwide 
and State. And that we reaffirm the principles of co
operation as set forth in the Southern Baptist Con
vention Annual for 1934, pages 48-49, and 1951, 
page 40, with the following amendment and corrections, 
to-wit:

’a. Since the Cooperative Program is a joint enter
prise of the various state conventions and the Southern 
Baptist Convention through which the churches carry 
out their world-wide denominational program, and in 
the interest of clearness and understanding among our 
people, we suggest that expense chargeable to the whole 
Cooperative Program be cared for as follows:
‘(1) That we share in the administration and pro

motional expenses directly related to the operation 
of the Cooperative Program and the Woman's Missionary 
Union, this including appropriation to State paper.

'(2) We recognize that the Ministers Retirement
Plan in an appropriate charge against the whole program.

'(3) That for the sake of uniformity and clarity in 
reporting the above the executive secretary of the 
Executive Committee and the several state secretaries 
undertake to work out uniform systems of accounting 

f and reporting.
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‘(4) That we fraternally urge in every state 
that expense chargeable to the whole Cooperative 
Program be kept at a minimum, holding ever before 
us the ideal of the 50-50 division of both state 
conventions and the Southern Baptist Convention, 
and it is our further conviction that the items 
to be deducted before distribution should be 
limited to those above set forth.
’(5) Since, in the rapidly changing conditions 

which affect our plans, it would seem wise for 
us to have as circumstances may direct, mutual 
consultations concerning our expanding programs, 
we respectfully recommend periodic conferences 
for this purpose.
’(6) We further recognize the right of any 

state which chooses not to deduct any items 
before division between State and Southern Bap
tist Convention objects and to adjust their 
percentages according—it being clearly under
stood that any state dividing on a straight 
percentage distribution is in complete harmony 
with the principles of this understanding.

’(7) That we look with favor as an ideal 
upon a single percentage distribution between 
State and Convention-wide causes of Cooperative 
Program funds.*" (p. 41)

4(b), The statement adopted by the SBC in 1928 on relations between the 
7(c) Southern Baptist Convention and other Baptist bodies was reaffirmed

by the SBC in 1956 on recommendation of the committee on resolutions. 
(For paragraphs of this statement relative to the stewardship pro
gram, see pages 33-34 of this Historical Resume on Stewardship 
Development).

3(d) Executive Committee reported the development of an enlarged
program of church finance as instructed by the 1955 Convention.

8 A Church Finance Workshop was held in December, 1955. The first
Convention-wide Church Finance Clinic was conducted in June, 1956, 
with state executives, their assistants in charge of promotion, 
state editors, SBC agency executives, and members of the Executive 
Committee’s Promotion Committee participating. Plans and materials 
for the Church Finance Program were developed and were used in 
several pilot projects in the fall of 1956. (p. 85)

1957 — Convention approved suggested capital needs allocations for the 
4(c) years 1959-63, totaling $24,000,000. (p. 50)

3(d) Forward Program of Church Finance was further refined and made
available in printed form. Regional, state, and associational clinics 
were conducted to instruct church leaders in the use of the new pro
gram. (pp. 87-88) SBC approved a goal of 30% of the churches using 
the program in 1958. The Convention "heartily recommended" the 
Forward Program to the churches; also approved a goal for a 2% increase 
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in the total budget for world missions through the Cooperative Program 
each year beginning in 1958. (pp. 66-67)

1958 — SBC approved "the Percentage Plan of giving to world missions 
3(e), through the Cooperative Program ... as a basic part of the Conven- 
4(c) tion’s promotion program . . . ." Approval was also given to the 

current promotion emphasis toward getting churches to increase their 
percentage giving to the Cooperative Program annually by giving 
"2 Plus for World Missions Through the Cooperative Program." (p. 49)

4(c) Beginning in 1958 the SBC Executive Committee no longer included
in its annual recommendation on Cooperative Program appropriations 
to SBC agencies the percent of the total which each allocation 
represented, (p. 46)

6 Convention adopted recommendation of its Committee to Study Total
Southern Baptist Program which required the Sunday School Board to 
continue to contribute a minimum of $60,000 per year to the Southern 
Baptist Convention, and that the Board contribute additional funds 
to the Convention, when possible, according to a formula by which 
the Board’s supplementary appropriations would be divided 20 per 
cent to the SBC and 80 per cent to the state conventions. The SBC 
adopted another recommendation which denied the Board permission 
to transfer funds to other SBC agencies or committees, (p. 60)

3,4,6, SBC adopted the following recommendation of its Committee to
7,8 Study Total Program, with the understanding that the final decision 

on this matter would be made at the 1959 SBC session in keeping 
with the Business and Financial Plan of the Convention:

"A Stewardship Commission should be established 
to assume responsibility for the Stewardship Pro
motion Program now conducted by the Executive 
Committee.

When the Stewardship Commission is established, 
all stewardship promotion work now conducted by 
the Executive Committee should be transferred to 
the Conroission. The Commission should assume 
responsibility for stewardship promotion activities 
now under the direction of the promotion committee 
of the Executive Committee.

The Commission should continue to sponsor the 
annual stewardship promotion conference and work 
with the state conventions in the same manner and 
on the same basis as the Executive Committee now 
does. The Commission should continue to place 
major emphasis on helping the state conventions 
develop effective programs for improving financial 
practices at the local church level and for assist
ing them in developing better stewardship concepts 
in promoting the Cooperative Program.

When the Stewardship Commission is established, 
its representatives should meet jointly with the 
finance committee of the Executive Committee each 
year for the coming year. The Stewardship Commission 
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should advise on the feasibility of proposed goals. 
The Executive Committee should continue to be re
sponsible for recommending the proposed goal to the 
Convention. The Stewardship Commission should then 
develop and carry out the program of stewardship 
promotion which will be required to achieve the 
established goal. The Commission should keep the 
Executive Committee well informed regarding pro
gram progress and problems since the Executive 
Committee will continue to have a vital interest 
in the success of the Cooperative Program." (p. 61)

5 SBC approved the recommendation of its Committee on Total Program
that the Southern Baptist Foundation "should promote a co-operative 
program to encourage capital giving to Southern Baptist Convention 
agencies." (p. 67)

3(d) Promotion Committee reported that at least 2,000 churches used
the Forward Program of Church Finance during the year. Use of the 
program consistently resulted in large increases in church budgets 
and in gifts to Cooperative Program, (pp. 94-96)

1959 — By request of the S. S. Board and SBC Executive Committee, the 
6 Convention changed the formula of distribution of supplementary

appropriations from 80% to state conventions and 20% to SBC (as 
approved by Convention in 1958) to 75% to states and 25% to SBC, 
with the provision that the contribution to the SBC should never 
be below the minimum fixed amount, that is, $120,000. (p. 47)

3,4,6, SBC reconfirmed its action in 1958 authorizing the formation of 
7,8 a Stewardship Commission to assume responsibility for the stewardship 

promotion program which had been conducted by the Executive Committee 
since 1933. The following reasons were given for recommending this 
change:

"1. This change will relieve the Executive Committee 
of operating responsibilities and permit it to serve 
the Convention more effectively and more objectively 
as an advisory body.

2. Establishment of the new commission will give to 
this important program status equal to that of other 
agencies and permit and encourage more rapid expan
sion of the stewardship promotion program."

"The members and staff of the Stewardship Commission 
will be able to devote their full energy and attention 
to the stewardship program. This agency will be able 
to develop program plans and request operating funds 
on the same basis as other Convention agencies." 
(pp. 66-67)

5,7(d) The Convention reversed its 1958 action and adopted the following 
substitute for the former recommendation on a program of Capital 
giving:
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"The Stewardship Commission should be assigned the responsibility 
for developing and promoting an effective program for the encouragement

... of endowment gifts and other capital gifts for the benefit of Southern
Baptist Convention programs and state convention-sponsored programs.

7(c) In doing this the Stewardship Commission should work closely with the 
agencies of the Southern Baptist Convention and with the state con
ventions. ...

"The Southern Baptist Foundation should be relieved of all 
responsibility for promoting giving. ...

"... The charter of the Stewardship Commission, when that 
agency is established, should clearly set forth its responsibility 
for the promotion of endowment and capital giving. The stewardship 
Commission should not be authorized to hold or manage funds of 
other agencies of the Southern Baptist Convention." (p. 73)

1960 — SBC approved a charter and the following program statement for the
2,3,4,5, new Stewardship Commission:

7,9

/. That the Stewardship Commission have as its objectives: To support the 
Southern Baptist Convention objective of bringing men to God through Jesus 
Christ by (1) Leading in the development of church members as good stewards 
of possessions. The nurture and growth of Christians in the standards of ac
countability to God for use. of possessions as taught in the Bible should be the 
basic or primary objective of any program sponsored by the Commission. (2) As
sisting the Southern Baptist Convention and the general bodies in the raising of 
funds necessary for financing the convention's programs. This should include 
the conventions' primary mission plan, the Cooperative Program, and endowment 
and capital giving.

2. That the Stewardship Commission be a staff organization offering services 
to the state conventions and the agencies of the Southern Baptist Convention. It 

y shall work directly with the churches on a demonstration basis only when re
quested by the state stewardship leadership, it being understood that the state 
conventions are primarily responsible for stewardship promotion within their 
given areas. The Commission shall work closely with the Executive Committee in 
fixing the goals for the Cooperative Program in the manner required by the by
laws of the convention. In the case of each program assigned to it, the Commission 
shall as follows:

Lead in the development of promotional techniques, plans and procedures; 
Study constantly to discover the best techniques and methods ami to deter
mine which are consistent with the highest ideals of biblical stewardship, 
and
Offer its services on a consultative and advisory basis to the various state 
organizations.

To accomplish this work the Stewardship Commission shall relate itself 
directly to the stewardship promotion conference and the Inter-Agency Council. 
The Commission shall publish and distribute its materials in keeping with the 
convention's publication policy. It shall consider the Baptist Program as its 
primary channel to pastors.

3^ That the Stctvardship Commission shall have three programs:
(1) A program of stewardship development which seeks to make clear the 

meaning of stewardship in the lives of the members and to raise the 
level of giving to standards consistent with the highest ideals of bibli
cal stewardship. Areas considered as parts of this program in addition 
to “tithes and offerings," are church finance, church budgets, the every 
member canvass, the conservation of gains in giving and related 
fields.
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(2) A program of Cooperative Isogram promotion which seeks to make 
the members aware of the Cooperative Program an the vital centred 
plan for support of mission, educational, and benevolent undertakings 
of the state convent ions and the Southern. Baptist Convention, In co
operation with the states and the Executive Committee it shall seek 
at all times to raise and maintain, a high, level of giving by the 
churches through the Coopcra 11 re Program.

(3) A program of endowment and capital (iiviNG which seeks bo co
ordinate the efforts of the state conventions and the Southern Baptist 
Convention agencies in the raising of money from individuals through 
wills, living trusts, annuities and outright gifts. This is understood to 
be primarily a responsibility of co-ordination and general promotion 
and does not provide that the Commission. or its staff shall be respon
sible for direct contact with individuals.

That the Stewardship Commission report to the convention on the basis of 
its program. The Commission may organize itself in whatever way it deems 
necessary for expediting its program, but it will make its annual report to the 
Convention an a program basis.

3(d) SBC approved the continued promotion of one Forward Program of
Church Finance, but approved three stages of application: A— 
Standard Pattern (using the entire Forward Program); B—Intermediate 
Stage (using several Forward Program methods); C—Initial Stage 
(using a few Forward Program methods.) (p. 67)

1961 — On January 1, the Executive Committee transferred $75,000 from
6,7 the Convention operating budget to the Stewardship Commission to 

serve as operating capital, (p. 101) With Merrill 0. Moore as 
Executive Director-Treasurer, the new Commission became fully 
operative on that date. The Commission made its first annual report 
to the SBC.

7(c),8 The Commission continued to sponsor an annual Stewardship Pro
motion Conference in co-operation with the state conventions.
Regular State Stewardship Conferences begun in 1961. (p. 264)

4(b) Executive Committee on February 22 requested the Stewardship
Commission "to lead in the development of a churchwide plan for an 
annual emphasis of prayer and study on the Cooperative Program."

7(c) The Commission staff, with the assistance of the Stewardship Advisory 
Committee, developed plans and procedures for observance of a 
"Cooperative Program Week" and recommended their adoption. The 
Convention referred this matter back to the Executive Committee for 
further study, (pp. 73-75)

3 The 1961 Baptist Jubilee Advance emphasis, "Stewardship and
Enlistment," provided opportunities for Convention-wide promotion of 
stewardship development, (p. 264)

7,9 Stewardship Commission contracted with Sunday School Board to be
sole manufacturer and distributor of stewardship promotion materials 
produced by the Stewardship Commission. The Commission retained 
full control of the production and distribution of the materials. 
Called SBC Stewardship Services, this operation included two sections: 
(1) "SBC Tracts," materials to promote stewardship, tithing, church
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finance, Cooperative Program, and endowment and capital giving, which 
materials are produced as a service to the state conventions and sold 
to them on a cost basis for their use in promotion within their states; 
(2) "SBC Forward Program Materials," for churches to use in their 
budget campaigns, are produced by the Commission and sold directly to 
the churches, (p. 266)

1962 — SBC approved the recommendation of the Executive Committee that 
4(b) plans for a special "Cooperative Program Week" be postponed for the 

time being. In making this recommendation to the Executive Committee 
following further study of this matter as directed by the 1961 Con
vention, the Stewardship Commission suggested that study be continued 
on ways and means of promoting the Cooperative Program, that a long- 
range plan of promotion be divised that would make maximum use of 
existing organizations and publications, that October continue to be 
designated as Cooperative Program month, and that an annual Co
operative Program Day continue to be promoted in October, (pp. 59- 
60)

3(d,e), Stewardship Commission continued emphases of former years: annual 
4(c) increase of 2 per cent of church budget to Cooperative Program;

2 states to increase Cooperative Program per cent to SBC causes; the
tithe as a minimum in Christian stewardship, (p. 60)

7,9 S. S. Board, Home Board, Foreign Board, Brotherhood Commission,
Stewardship Commission and 27 state conventions joined in sending 
an annual mailing of stewardship materials for the second year, 
(p. 235)

6 Executive Committee authorized transfer of $50,000 from Conven
tion Reserve to Stewardship Commission for operations. (1963, 
p. 100)

1963 — SBC approved the annual recommendation confirming that the Co- 
4(b) operative Program is "the fundamental, effective, and indispensable 

channel of providing for the needs of all our Baptist work. . . ."

5 Convention approved Stewardship Commission's recommendation which
called on Baptists to make capital gifts during their lifetime to 
strengthen the endowments of Southern Baptist agencies, and to include 
Baptist causes in their will. (p. 62)

4(b),9 Stewardship Commission had a thirty-minute motion picture produced 
called "Heartbeat" for promotion of the Cooperative Program, (p. 253)

3,4,7,8 Following five area conferences in the fall of 1962, the Steward
ship Development" on which the SBC program of stewardship promotion 
was to be built. (1964, p. 247)

3(d),9 Stewardship Commission published materials entitled Year-Round 
Stewardship Development and Stewardship Development Program for bap
tist Associations which suggested the stewardship responsibilities 
of each major church officer, committee, and organization. Special
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budget emphasis materials, Forward Program of Christian Stewardship and 
Growth in Christian Stewardship, were also published. (1964, p. 247)

7(a,d) Stewardship Commission reported enlarged use of educational organiza
tions (S.S., T.U.) in stewardship development in the churches and 
associations, (p. 248)

6,7(d) Net earnings of the Stewardship Commission from SBC Stewardship
Services for past year amounted to approximately $50,500 per year. 
The Commission reported that its actual budget in 1964 "for its three 
major programs is $120,000 a year. On a program basis it is $91,000 
when a proper portion of primary expenses is charged to the auxiliary 
service of publications." As the Convention anticipated, the net 

4(c) earnings from stewardship publications financed only a portion of 
the programs of the Commission, (p. 249) The 1964 Cooperative 
Program allocation of the Stewardship Commission was $65,000. 
(p. 56) With Convention approval, the Commission changed its budget 
year from the calendar year to a fiscal year ending September 30. 
(1965, p. 264)

3,4,6 Several significant "firsts" were recorded for 1964: (1) Total 
gifts for all causes reached $100,000,000, (2) gifts for all 
Cooperative Program causes, state and SBC, were at a new high, (3) 
gifts for SBC Cooperative Program causes reached $20,000,000, 
(4) gifts through the Cooperative Program from Vacation Bible 
schools (a very important educational project) reached a half 
million dollars, and (5) the percentage of increase in SBC Co
operative Program receipts (7.4%) was greater than the increase 
in designated offerings (6.26%). (1965, p. 263)

1965 — "TITHE . . . NOW!" planning kits were distributed to the churches 
2,3(b) for promotion of the 1966 church budget. Special promotional materials 

on this theme were also carried in Training Union periodicals, state 
papers and other publications, (p. 264)

5,7(c) Stewardship Commission continued close co-operation with the state 
Baptist Foundations in promoting endowment and capital giving, (p. 265)

4(b),9 Our Cooperative Program, by W. E. Grindstaff, the first definitive 
volume on the Cooperative Program, was published on the 40th anniversary 
of the Program. Twenty-eight state conventions presented complimentary 
copies to their pastors. The Home and Foreign Boards sent copies to 
their missionaries. Cooperative Program Day, now observed in April, 
was jointly promoted by the state conventions and SBC Stewardship 
Commission. (1966, pp. 260-61)

9 Sales of SBC Stewardship Services for the year totaled $317,350.
This included $50,619 of materials cooperatively produced and sold 
to state conventions and state foundations. (1966, p. 262)

4(c),6 SBC causes received a total of $39,677,907, including $22,570,858
from the Cooperative Program and $17,107,049 from designated gifts. 
The Foreign Board received more from designated gifts ($13,243,822) 
than from Cooperative Program ($11,123,505). (1966, p. 136)
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1966 — Convention approved 1967 Cooperative Program allocations totaling 
4(c),6 $24,200,000. Any amount received over this amount was to be distributed

” 2/3's to Foreign Board and 1/3 to Home Board. Recommendations to the
Convention for budget allocations to all SBC agencies continued to 
be based on specified amounts without reference to the percentage of 
the total, (pp. 54-55)

3,4,5,7 The SBC approved the following objectives for the previously
adopted program statement of the Stewardship Commission:

OBJECTIVE OF THE PROGRAM OF STEWARDSHIP DEVELOPMENT

(1) To interpret and promote the standards and values of Christian 
stewardship, (2) to provide assistance to churches in their steward
ship development ministries and in their budget planning promotion 
and subscription services, and (3) to provide assistance to state 
conventions, Southern Baptist Convention agencies, and associations 
in the stewardship development ministries they perform for the 
churches and the associations.

OBJECTIVE OF THE PROGRAM OF COOPERATIVE PROGRAM PROMOTION

(1) To create an awareness of the Cooperative Program as a channel 
of support for the programs of the state conventions and the Southern 
Baptist Convention, and (2) to assist churches, associations, state 
conventions, and Southern Baptist Convention agencies in establishing, 
conducting, enlarging, and improving plans for increased support of 
missionary, educational, and benevolent work of the denomination 
through the Cooperative Program.

OBJECTIVE OF THE PROGRAM OF ENDOWMENT AND CAPITAL GIVING PROMOTION

(1) To interpret and promote the standards and values of Christian 
stewardship as applied to capital and to estate, and (2) to provide 
to Foundations and other agencies of the state conventions and to 
Southern Baptist Convention agencies assistance in establishing, con
ducting, enlarging, and improving plans for increased support of 
missionary, educational, and benevolent work of the state and Southern 
Baptist conventions through capital gifts, wills, bequests, living 
trusts, annuities, and other such appropriate means, (pp. 55-56)

3(b),9 Stewardship Guidebook, a basic guide to stewardship programs 
for 1966-6?, was distributed to 52,000 pastors, educational directors, 
and others through The Baptist Program, July, 1966. Special materials 
were developed to aid churches in church building fund campaigns.
A new Cooperative Program film, Lifeline to the World, was being 
produced by the Stewardship Commission ancTjointly financed by the 
mission boards and state conventions, (pp. 260-61)

5,7(c) Stewardship Commission reported studies under way with state 
convention leaders regarding services which should be performed by 
the Commission to aid colleges in their efforts to secure greater 
support, particularly through capital gifts and deferred giving, 
(p. 260)
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3(a), The election of a Stewardship Committee, as a standing committee, 
7(d) to assume the combined responsibilities of the present finance, budget, 

and stewardship committees was recommended to the churches by the 
Stewardship Commission, Church Administration Department of the S. S. 
Board, other program directors. Thus a standing committee would be 
related to the total, year-round stewardship program of the church, 
(p. 260)


