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Baptist VIEWpoll for June, 1979

I. INTRODUCTION

This report is a presentation of the findings from the June, 1979 poll 
of the Baptist VIEWpoll panel.

There are currently 699 members (277 pastors, 248 ministers of education, 
and 174 directors of missions) on the Baptist VIEWpoll panel. Of these 699 
members, 79.4 percent (220) of the pastors, 81.5 percent (202) of the 
ministers of education, and 93.1 percent (162) of the directors of missions 
participated in the June poll.

Items on the June poll involved five areas of interest:

• Budgets
• Evangelistic methods
• Reasons for decline in baptisms
• Media evangelism
• Pastoral leadership styles

II. COMMENTS ON THE FINDINGS

A. When panel members were queried about income in their churches/associations, 
the largest portion of the pastors (43.2%) and directors of missions (37.6%) 
who responded to the poll report that income is "ahead of budget." On the 
other hand, the majority (55.4%) of the ministers of education report 
that income in their churches is "behind budget."

B. According to panel members who responded to the poll, the three most 
effective evangelistic methods are: (1) "visits by pastors" (ranked "1" 
by 34.6% of the panel); (2) "visits by members who are personal friends 
of prospects" (ranked "1" by 21.1% of the panel); and (3) "Sunday School 
outreach" (ranked "1" by 16.3% of the panel).

C. The two prominent reasons for the decline in the denomination's baptisms 
in recent years, according to panel members who responded to the poll, 
are: (1) "a lack of conviction that persons without Christ are really 
lost" (ranked "1" by 39.2% of the panel and "2" by 21.4%); and (2) 
"less evangelistic involvement on the part of the laity" (ranked "1" 
by 22.1% of the panel and "2" by 26.9%).
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D. Seventy percent of the panel who responded to the poll feel that media 

evangelism conducted by para-church groups (700 Club, PTL Club, etc.) 
and the super churches "detracts from the local church." Forty-eight 
percent (47.9%) feel that these groups/churches use "resources that 
might otherwise be available to local churches." One-fourth (25.2%) 
feel they create "a climate for religion." Eighteen percent feel that 
these groups/churches provide "a ministry that a local church cannot 
provide," and 7.4 percent feel they create "a climate for evangelism."

E. When staff tasks need to be done, the pastor should "allow staff members to 
discuss the tasks together and then as a group decide who will do what," 
according to 72.8 percent of the panel members who responded to the poll. 
On the other hand, 22.8 percent feel that the pastor should "make 
assignments to each staff member."

F. The majority (52.5%) of the ministers of education and the largest portion 
of the pastors (45.4%) and directors of missions (43.2%) who responded 
to the poll think that the most effective pastoral leadership style "tends 
to be democratic, stresses concern for human relationships, encourages 
self-direction, flexible, approachable and friendly." On the other hand, 
37.8 percent of the panel members think the most effective pastoral 
leadership style "places strong emphasis on both the tasks to be done 
and the relationship between the individuals who are responsible for 
performing the tasks."

G. When panel members were asked to volunteer their spouse's greatest 
frustration, if any, with their ministry, the lack of time for one's 
self and family was listed by the largest portion (33.6% of the pastors, 
43.5% of the ministers of education, and 32.7% of the directors of 
missions) of those who responded to the poll.
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III. SUMMARY OF FINDINGS

1. In terms of income this year, is your church/association . . .

Pastors
Ministers 

of Education
Directors 

of Missions

ahead of budget? . . . .. . . 43.2% 21.8% 37.6%
meeting budget? . . . ,. . . 30.5 19.8 33.3
behind budget? ........ . . . 21.8 55.4 23.5
Not Indicated . . . . ,' • • 3.0 5.6
Totals 100.0% 100.0% 100.0%

(220) (202) (162)



2. We are interested in knowing what you consider to be the most effective evangelistic methods (those which lead to baptisms). Listed below are a number of evangelistic 
methods which we want you to rank according to their effectiveness. Place a ”1” beside the one you consider to be most effective, a "2” beside the one you feel 
is next most effective, etc. (Please rank only three.)

As Ranked by Pastors

As Ranked 
by Ministers 
of Education

As Ranked by
Directors of Missions

Ranking Total For 
All Three Groups

1 2 3 1 2 3 1 2 3 1 2 3

Visits by pastor .....................
Visits by staff members other than

34.1% 21.8% 17.3% 34.7% 14.9% 13.9% 35.2% 23.5% 14.2% 34.6% 19.9% 15.2%

pastor....................... .. 0.5 2.7 3.2 0.5 13.4 8.9 - 1.2 3.1 0.3 6.0 5.1
Visits by members who are personal 

friends of prospect .............
Visits by members who are not personal

20.9 17.3 10.0 19.8 16.3 11.4 22.8 16.7 6.2 21.1 16.8 9.4

friends of prospect ...............
Special evangelistic efforts

6.4 4.1 4.5 1.5 5.9 5.0 2.5 6.8 8.0 3.6 5.5 5.7

(i.e., revivals, crusades, etc.) . . 5.5 15.0 12.3 3.5 5.4 9.9 2.5 9.3 22.8 3.9 10.1 14.4
Lay Evangelism School ............... 0.9 1.8 4.1 1.5 2.0 4.5 5.6 2.5 4.3 2.4 2.1 4.3
TELL Witness Training ............... 0.5 0.5 0.5 1.0 1.5 3.0 1.2 0.6 - 0.9 0.9 1.2
Preaching .........................  , 10.9 12.3 12.7 5.4 5.0 6.9 4.9 3.1 9.9 7.4 7.2 9.9
Sunday School outreach ............... 12.3 12.3 13.6 16.8 18.3 16.8 21.0 19.1 16.1 16.3 16.3 15.4
Bus ministry ......................... 0.9 0.5 0.5 1.0 1.5 1.0 - . 2.5 - 0.7 1.4 0.5
Ministry to a need................ . . 1.8 5.5 8.6 4.5 8.4 6.9 - 6.2 8.0 2.2 6.7 7.9
Other ................................ 1.& 1.8 3.2 5.0 3.0 3.5 1.2 1.2 1.8 2.7 2.0 2.2
Not Indicated ....................... 3.5 4.4 9.5 ' 4.8 4,4 8.3 3.1 7.3 5.6 3.9 5.1 8.1
Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

(220) (220) (220) (202) (202) (202) (162) (162) (162) (534) (584) (584)

NOTE:
An average ranking was obtained for each of the above alternatives by using a weighting process, but the percentages as shown seemed more meaningful.



3. Please rank below the two prominent reasons, in your opinion, for the decline in the denomination's baptisms in recent 
years. Place a "1" beside the one you think is the primary reason for the decline and a "2" beside the one you 
think is second. (Please rank only two.)

As Ranked As Ranked Ranking Total
As Ranked by Ministers by Directors For All
By Pastors of Education of Missions Three Groups

1 2 1 2 1 2 1 2

A shift in the theological understanding 
of salvation and baptism ............ 6.4% 5.0% 4.0% 4.0% 3.7% 5.6% 4.8% 4.8%

A lack of conviction that persons with
out Christ are really lost .......... 37.7 19.5 37.1 23.3 43.8 21.6 39.2 21.4

The decline in the number of children . . 4.5 6.4 4.5 4.5 12.3 7.4 6.7 6.0
Ineffective denominational leadership . . 0.9 1.8 0.5 2.0 0.6 1.9 0.7 1.9
Less evangelistic involvement on the 

part of the laity .................. 21.4 28.6 31.2 27.7 11.7 23.5 22.1 26.9
Decline in the number of revivals .... 1.4 2.7 0.5 3.5 1.2 2.5 1.0 2.9
Decrease in the population's interest in 
religion............ ................ 11.4 10.0 5.4 7.9 5.6 9.9 7.7 9.2

Too many church activities competing 
with personal witnessing ............ 2.7 16.8 8.9 21.3 9.3 15.4 6.7 18.0

Other .................................. 11.4 6.1 6.0 4.0 8.0 9.4 8.5 6.2
Not Indicated .......................... 2.2 3.1 1.9 1.8 3.8 2.8 2.6 2.7
Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

(220) (220) (202) (202) (162) (162) (584) (584)

NOTE:
An average ranking was obtained for each of the above alternatives by using a weighting process, but the percentages 
as shown seemed more meaningful.
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Which statement below best typifies your feeling regarding media evangelism 
conducted by para-church groups (700 Club, PTL Club, etc.) and the "super" 
churches? (Check any that apply.)

Pastors
Ministers 

of Education
Directors 

of Missions Total

Detracts from the local 
church.............. 66.8% 66.8% 78.3% 70.0%

Enhances the ministry of the 
local church . ............ 3.2 4.5 3.7 3.8

Creates a climate for 
evangelism .... ........ 6.4 9.4 6.2 7.4

Creates a climate for religion 
(in contrast to secular 
entertainment) ........ 22.3 32.2 20.4 25.2

Discovers prospects for local 
church evangelism ...... 1.4 2.5 1.2 1.7

Provides a ministry that a 
local church cannot supply . . 17.3 23.3 12.3 18.0

Uses resources that might other
wise be available to local 
churches .................. 42.3 42.6 62.3 47.9

Makes little or no difference 16.4 19.3 12.3 16.3
Not Indicated ................ 2.7 1.0 1.9 1.9
Totals * * % *

(220) (202) (162) (584)

*Totals do not add to 100.0% due to multiple answers.
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5. When tasks need to be done, the pastor should . . . (Please check only one.)

Pastors
Ministers 

of Education
Directors 

of Missions Total

make assignments to each 
staff member .............. 28.2% 16.8% 22.8% 22.8%

allow staff members to choose 
their individual assignments 
without consulting with
other staff members ..... 1.4 0.5 0.6 0.9

hope someone on the staff 
notices that the task needs 
to be done and will do it 0.9 0.5 0.6 0.7

allow staff members to discuss 
the tasks together and 
then as a group decide who 
will do what .............. 66.7 78.7 74.1 72.8

Not Indicated ................ 2.8 3.5 1.9 2.8
Totals 100.0% 100.0% 100.0% 100.0%

(220) (202) (162) (584)

6. I think the most effective pastoral leadership style . . . (Check only one.)

tends to be more directive. It 
sets standards and guidelines, 
lets everyone know what is 
expected of them, and attempts 
to keep human elements from 
interfering with the task . . 15.9% 7.9% 16.7% 13.4%

places strong emphasis on both 
the tasks to be done and the 
relationship between the 
individuals who are responsible 
for performing the tasks . . . 36.4 38.6 38.9 37.8

tends to be democratic, stresses 
concern for human relation
ships, encourages self- 
direction, flexible, approach
able and friendly ........ 45.4 52.5 43.2 47.2

provides the very minimum of 
organization and very little 
emphasis on relationships . . 0.5 0.2

Not Indicated.............   . 1.8 1.0 1.2 1.4
Totals 100.0% 100.0% 100.0% 100.0%

(220) (202) (162) (584)
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7. My spouse's greatest frustration, if any, with my ministry is . . .

Directors 
of Missions

(Voluntary responses)
Pastors

Ministers 
of Education

Whatever is frustrating me at any 
given point in time—discourage
ment, depression, problems, etc. . . 1.4% 5.4% 3.1%

The lack of time for self and family . 33.6 43.5 32.7
Inadequate finances .............. . . 6.4 4.0 2.5
The way I handle situations and people 3.6 3.5 1.2
The spiritual apathy of church members/ 

the community . . ................ 8.2 3.0 —
Demands made on me .................. 15.0 17.3 13.6
Lack of security .................... 1.8 - 0.6
Having to work and thus not being 
more involved in my ministry .... 3.6 2.0 2.5

Meeting the demands made on a minister's 
spouse................ . 5.0 3.0 1.2

Goldfish-bowl living ................ 1.8 1.5 1.2
My irregular schedule ................ 2.3 0.5 3.1
Not having an unbiased pastor for her 

needs ............................ 2.3 0.5 -
Adjusting to new situations .......... 1.4 1.0 1.2
Absence of direct involvement which 

she had when I was a pastor ...... - - 8.0
Misses being "first lady" of a local 

church .......................... - - 1.2
Our not being able to work together 

in the same church ... ........ - - 3.1
None, no frustrations ................ 8.6 3.5 11.7
Other (see appendix for verbatim 

responses) ...................... 9.1 15.3 7.4
Not Indicated ........................ 16.4 15.8 14.2
Totals * * *

(220) (202) (162)

*Totals do not add to 100.0% due to multiple answers.
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Question 7: My spouse's greatest frustration, if any, with my ministry is . . .

"Other" responses

• Pastor

Trying to understand why people are so hard to realize that we care and that 
what we tell is true about God.

Being on time. (2)

Failure to be included in invitational affairs--being taken for granted.

My procrastination. (2)

Loneliness

Understanding why people react as they do toward each other when there is a 
problem. Not favorable many times and critical words are said. (3)

Parental indifference among membership

My lack of professional progress

Coping with untrained and undedicated leaders

Too far from home

Amount of education needed and the sacrifices that had to be made to get it

Lack of appreciation by the church to/for the pastor (her husband)

Lack of identity as a person

People approaching her with a problem instead of pastor

Her inability to be a pastor of a local church because she is a woman

• Minister of Education

The pastor’s distant approach to ministry. Very seldom associated with members 
(Including staff) and appears only minutes before his preaching duty—leaves 
immediately after.

Lack of church's view of staff ministry (Minister of Education) as "called" and 
not "hired." Significant salary difference between pastor and minister of education.

My pastor's separation, divorce, and date life is costing us income in reduced 
offerings and church budget.

Lack of identity as a person. She feels that she is the minister's wife and 
not just Brenda--one of God's unique creations.
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The fact she does not feel close to any of the girls her age in the church (3)

Not available to help around the house as much as she thinks I should (2)

Fear that members will not understand the multitude of things left undone in my 
system of priorities

Lack of room for personal exercise of leadership in position now held

That as a minister of education, I am neglected by the church/pastor in areas
of recognition and compensation. We feel like second class in many areas. (2)

The slow change of people to follow leadership

That it is not a "8 to 5" job

Lack of integrity of pastor and the constant need to have his ego fed

Responsibilities that clash on calendar

Double standard for minister and deacons set by congregation

I stay worn out

• Director of Missions

A need for more enthusiasm

More sensitive to the needs in Associational leadership

Too many people between us

People's attitude toward me

A need for self-identity, being a person with a name, not just a "wife" of someone (2)

Her own timidity

Jealousy on part of pastors and wives

Pastor's unconcern or lack of interest

Why people don't love each other more


