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I. INTRODUCTION

Project Workgroup CC109 - Utilization of Trained Ministers is a work
group of the Coordinating Committee. The Workgroup is exploring the 
field of utilization of trained ministers. Information for the study 
will be secured from several sources. Some data will be collected 
through mail surveys. Other data will be collected by Workgroup 
members. Still other data will be available from other studies. A 
copy of the proposal for the entire study is in Appendix A.

The findings included in this report comprise one segment of the 
entire study. The present survey has the working title "A Survey of 
Present and Future Professional Staff Needs of Local Churches and 
Associations.” The survey is an up-date of an earlier survey which 
was conducted during the summer of 1974.

Specific questions to be answered by this survey include:

1. What types (and how many) of professional positions requiring 
trained ministers presently exist in local churches? How does 
this compare with the staffs in 1974?

2. What types (and how many) of professional positions requiring 
trained ministers will exist in the future?

3. What new positions for trained ministers are emerging in the 
local churches?

4. How many "unemployed in ministry" ministers are in our local 
churches?

5. What types (and how many) of professional positions requiring 
trained ministers presently exist at the associational level?

6. What types (and hew many) of professional positions requiring 
trained ministers will exist in the future at the associational 
level?

7. What new positions for trained ministers do DOM’s see developing 
in local churches?

8. How many "unemployed in ministry"'ministers are in the associations?



It should be noted that the increase shown is approximately 37 percent 
of the projected increase (for the next five years) given in 1974.1 

Thus, it appears that the reporting concerning the expected addition 
of staff was overly optimistic. One should also note that the 
present data reports fewer "summer only" positions than the 1974 data. 
This may be related to the time of data collection. The 1974 data was 
collected during the summer which probably resulted in numerous 
"summer only" positions being reported. The present data was collected 
during February and March (1984) and probably did not pick up all 
"summer only" positions.

The number of paid staff members per phurch increases with church size. 
It appears that churches have more paid staff positions today than they 
did in 1974. The average number of staff members per church is greater 
now than it was in 1974 for all size categories 300 and above in 
membership. The lack of an increase in the small size categories may 
be due to the questionable positions in the 1974 study and the smaller 
number of "summer only" positions.

Projections indicate that 4-8 percent of the paid staff positions were 
vacant. Four percent indicated that the positions were vacant and an 
equal number did not indicate the status of the position.

Table 4 gives the main source of training for persons occupying the 
various positions. Since the base for many of the columns is small, 
caution should be exercised in using these findings.

The increase in the number of churches is removed from the total increase 
since new churches were not involved in the 1974 projection of additional 
positions.



Sources of Training for Persons Occupying Paid Professional Staff Positions
in Southern Baptist Churches

MAIN SOURCE Of TRAINING ________ Pastor__________ Associate Pastor Minister of Education Minister of Music Minister of Youth
Minister
______and

of Education 
Music

FOR POSITION THUS FAR Full-time Part-time Full-t ime Part-time Full-t ime Part-t ime Full-time Part-time Full-time Par t-time Full-time Part-tire

College 121 25% 8% 14% 13% 47% 15% 49% 26% 65% 32% -%
Bible Institute 5 - 3 - - - 1 - 1 6 - -
Seminary 66 41 75 56 81 33 74 17 71 11 67 -

Extension Courses 5 16 7 9 - 20 - 7 - - - -
Self-trained 4 14 5 21 1 - 7 14 - 7 1 -

Other 1 - - - - - - 6 - 7 - -

Not Indicated __ 7 __ 4 __ 2 - __ 5 __ 3 __ 7 __ 2 __4 -

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% -%

Minister of Music Minister of Youth
_______ and Youth______ and Recreation Minister of Recreation
Full-time Par t-time Full-t ime Part-time Full-time Part-time

College 34% 61% 29% 100% 37% -%

Bible Institute - - - - -

Semi nary 53 - 60 - 46

Extension Course - - - - -

Self-tr ained 7 - - - -

Other - - - - -

Not Indicated __ 6 39 11 —— 17 __ -
Total 100% 100% 100% 100% 100% -%

NOTE: Many of these projections are based upon small bases. Caution should be exercised in using precise percentages.
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Only two percent of the churches expect to decrease their paid professional 
staffs. Meaningful analysis of positions to be deleted was not possible 
due to the small base.

C. Developing Ministry Positions

Slightly over half of the respondents. (56% for pastors/ministers of 
education and 52% for directors of mission) felt that new ministry 
positions were developing in local churches. Table 6 reports the 
findings concerning these developing positions. The two strongest 
developing positions are age-group ministers and ministers of counseling.

TABLE 6
New Ministry Positions Which Are Developing— 

As Seen By VIEWpoll Respondents

Position

Percent of Respondents
Pastor/ Director of 
Min, Ed. Missions

Age-group Ministers ..... ............... 36 31
Ministers of Counseling................. 29 21
Administrators • •••..•• ............. • 18 5
Med ia/Communicat ions..............   15 9
Minister of Outreach/Evangelism/Visitation . . 13 14
Minister for Special Needs (deaf, divorced, 

etc.) .................................... 8 11
Minister of Recreation.......................  6 5
Ethnic-group Ministers .....................  . 5 5
Social Ministries.........................   . 3 10
Computers . . ........... . . 2 4
Family Ministries/Activities Director .... 2 5
Other......................................... 3 16

D. Trained Ministers Who Are Not Serving

A question of interest concerned the number of persons who are trained 
for church vocations but who are not presently serving (either full-time 
or part-time) in the ministry (churches, associations, and denominational 
agencies). Each of the questionnaires had items related to this question.



APPENDIX A
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RESEARCH PROPOSAL

I. TITLE: Utilization of Trained Ministers

II. PURPOSE: To assess the utilization of trained persons for ministries— 
with particular attention to the needs of Bold Mission Thrust.

III. ASSUMPTIONS, LIMITATIONS, AND DEFINITION OF TERMS:

1. The licensing and ordination of ministers is a local church matter and 
not an issue in this study.

2. By Baptist church polity ministers receive training in various ways 
from a variety of sources. This study involves only those who have 
received their training froma Southern Baptist institution.

3. ’’Trained ministers" are those persons who have been trained for ministry 
among Southern Baptists and who have not reached the normal retirement 
age of sixty-five. Evidence of being trained for ministry is that the 
person has been graduated by SBC related seminaries, Bible institutes, 
or state convention related colleges (with a degree in a field related 
to church vocations). These persons who have been trained for ministry 
will be referred to in this proposal as trained ministers.

4. "Trained ministers" will be considered "in ministry" if churches or 
church-related organizations are their primary source of financial 
support, or if a part of their time is devoted to ministerial tasks in 
churches or church-related organizations in a bi-vocational context.

5. "Utilization" of a trained minister is assumed if the person is 
"in ministry" as defined above (#4).

6. SBC agencies, state conventions, associations, and churches can and 
will provide reasonably accurate projections of their need for trained 
ministers.

IV. SPECIFIC QUESTIONS TO BE ANSWERED:

1. How many trained ministers presently exist?

2. What types of positions (and how many) presently exist within the SBC 
which require a trained minister?

3. What types of positions (and how many) requiring trained ministers will 
exist within the SBC in the future (five years)?

4. What new positions for trained ministers are emerging within the SBC?

5. How many trained ministers are presently "unemployed in ministry?"

6. xWhat factors are associated with "unemployment in ministry" (reasons 
for it, geographic distribution of such persons, satisfaction with 
"unemployment in ministry," time "unemployment" occurred, etc.)?

7. What indications are apparent (over-time—i.e., the 4 points in time) 
regarding "unemployment in ministry?"

8. What is the status and satisfaction level of trained ministers who are 
being utilized in ministry?
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V. PLANNED USE OF FINDINGS:

Findings from the study will be used as major input for the report of the 
Project Workgroup CC109-Utilization of Trained Ministers to the Coordinating 
Committee, the Executive Committee, and the Southern Baptist Convention.

VI. METHODOLOGY:

Data to answer the above questions will be secured from several sources.
One source will be the primary research in the form of mail surveys. These 
surveys will be initiated and directed by the Workgroup. The two 
proposals in the Appendix give detailed information regarding each of 
these studies, including drafts of the instruments to be used.

Another source of data will be studies which are currently in process 
or just recently completed. Both the Sunday School Board and the 
Education Commission/Home Mission Board have such studies underway or in 
the planning stages.

A third source of information will be data collected by Workgroup members 
through interviews, institutional data, etc.

VII. COSTS:

The costs reflected in this proposal relate only to the cost of the two 
studies detailed in the Appendix.

Personnel Nonpersonnel Total
Proposal A $4,074 $ 1,126 $ 5,200
Proposal B 11,280 11,087 22,367
Total Costs $15,354 $12,213 $27,567

An additional amount of approximately $1,200 will be required for travel 
of BSSB research personnel to three workshop meetings. Thus, the total 
nonpersonnel cost for the project is $13,413.

The costs of the project will be covered as follows:

(1) Sunday School Board—personnel costs for the projects;
(2) Education Commission—staff time for the study; and,
(3) Executive Committee, Foreign Mission Board, Home Mission Board, and 

each of the six seminaries—equal shares (not exceeding $1,500) of 
the nonpersonnel cost.

VIII. COMPLETION DATE:

All of the studies referred to in VII above, will be completed by 
September 30, 1984. This assumes that the necessary priority and 
approval is received from Sunday School Board management, the lists of 
graduates from the various institutions are available, and the work 
groups budget is approved.



APPENDIX

Specific Studies
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PROPOSAL A

I. TITLE: A Survey of Present and Future Professional Staff Needs of Local 
Churches and Associations

II. PURPOSE: To determine the present and future staff needs of local Southern 
Baptist churches and associations.

III. SPECIFIC QUESTIONS TO BE ANSWERED:

1. What types (and how many) of professional positions requiring trained 
ministers presently exist in local churches? How does this compare 
with the staffs in 1974?

2. What types (and how many) of professional positions requiring trained 
ministers will exist in the future?

3. What new positions for trained ministers are emerging in the local 
churches?

4. How many "unemployed in ministry" ministers are in our local churches?

5. What types (and how many) of professional positions requiring trained 
ministers presently exist at the associational level?

6. What types (and how many) of professional positions requiring trained 
ministers will exist in the future at the associational level?

7. What new positions for trained ministers do DOM’s see developing in 
local churches?

8. How many "unemployed in ministry" ministers are in the associations?

IV. PLANNED USE OF FINDINGS:

Findings will be a major source of information for the report of Project 
Workgroup CC109—Utilization of Trained Ministers.

V. METHODOLOGY:

A. Sample. The sample will consist of the three Baptist VIEWpoll panels— 
directors of missions, pastors, and ministers of education.

B. Instrument. Two questionnaires will be designed—one for the association 
and one for the local church. Each questionnaire will be two pages in 
length.

C. Data Collection: Data will be collected by mail. Three mailings of the 
questionnaire will be used. Regular VIEWpoll procedures will be followed.

VI. COSTS:

A. Personnel $4,074
B. Nonpersonnel 1,126
C. Total estimated cost $5,200
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PROPOSAL B

I. TITLE: A Survey of Selected Trained Ministers

II. PURPOSE: To secure descriptive information concerning trained ministers.

III. SPECIFIC QUESTIONS TO BE ANSWERED:

1. How many trained ministers are presently "unemployed in ministry?"

2. What factors are associated with "unemployment in ministry" (reasons 
for it, geographic distribution of such persons, satisfaction with 
"unemployment in ministry," time "unemployment" occurred, etc.)?

3. What indications are apparent (over time) regarding "unemployment in 
ministry?"

4. What is the status and satisfaction level of trained ministers who are 
being utilized in ministry?

IV. ASSUMPTIONS, LIMITATIONS, AND DEFINITION OF TERMS:

1. All of the assumptions/limitations/definitions of the overall proposal 
are assumed in this study.

2. SBC seminaries, Bible institutes, and Baptist colleges can provide a 
mailing list of their graduates (for Baptist colleges, church vocation 
majors would be required) for the years specified as the study is 
developed and that no costs will be involved in securing these lists.

3. The number of "unemployed in ministry" included in the study will be a 
function of both the "unemployment rate" and the response rate.

4. The findings from the study will be applicable to the populations 
sampled. Breakdown analysis by demographic variables (specific 
seminary/school, school of study [theology, music, religious education], 
geographic region, etc.) will be limited by distributions in the 
population and response rates. Since the methodology will include a 
sounding for four different points in time, findings will relate to 
these points and cannot be generalized to the population of all 
trained ministers.

V. PLANNED USE OF FINDINGS:

Findings will be a major source of information for the report of Project 
Workgroup CC109—Utilization of Trained Ministers.

VI. METHODOLOGY:

A. Sample. "Trained ministers" comprise the original population. New 
persons have entered and continue to enter the population each year 
"at graduation times. The sampling process will take a sounding of 
the population at four points over time. Graduates from four separate
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years (1980, 1970, 1960, and 1950) will comprise the strata of the 
new population from which samples will be systematically selected.
A separate sample will be selected for each of the four years. The
approximate distribution <jf each of these samples will be as follows:

1980 1970 1960 1950

Seminary graduates 1,100 800 800 600

Bible School graduates 241 127 78 18

College graduates (church 
majors):

vocation

A. Screener Phase 900 900 600 600
B. Study Phase 400 400 400 400

Total 2,641 2,227 1,878 1,618

College graduates (church vocation majors) would be screened to
determine if they graduated from a Southern Baptist seminary.

B. Instrument. A questionnaire not to exceed four pages will be designed 
to collect the data. A card will be designed to be used in the College 
Graduate Screener Phase.

C. Data Collection. Data will be collected by mail. Three mailings of 
the questionnaire will be used. Telephone interviews will be con
ducted among a sample of nonrespondents. The College Graduate Screener 
Phase will involve three mailings.

VII. COSTS:
Screening Phase Final Phase Total

A. Personnel $ 2,910 $ 8,370 $11,280

B. Nonpersonnel 3,398 7,689 11,087

C. Total estimated cost $ 6,308 $16,059 $22,367
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Draft of College Graduate Screener Phase Card 
(Proposal B)

After graduating from the Baptist college, have 
you graduated from any of the following:

a. Southern Baptist seminary [ ] Yes [ ] No
b. Non-Southern Baptist seminary [ ] Yes [ ] No
c. graduate school of a Baptist 

college [ ] Yes [ ] No
d. graduate school of non-Baptist 

college [ ] Yes [ ] No

THANKS!
Please return to: Research Services Department 

127 Ninth Avenue, North 
Nashville, TN 37234
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BAPTIST
for February, 1984

1. Pleas* Indicate below the geld professional church staff positions (not including secretarial and custodial peisonnsl) of your 
church. For each position which your church has, please indicate! (1) the nature oi the position^ (2) whether it in filled 
or vacant! and (3) the main source of training the occupant of the position has received. Answer item 3 only if the position 
11 fillfd.

The following definitions will help you in answering Item 1. Nature of the Position; Regular full-time
who serve a church daily and do not follow any other vocation. Most of these will receive their primary

refers to persons
income, from a church.

Regular part-time refers to persons who 
and receive a significant part of their 
approved for the summer months only and

devote
income
is not

only a 
from a
filled

portion of their time to a church. Many 
source other than a church. Summer only 
throughout the remainder of the year.

of these follow another vocation
refers to a position that is

MAIN SOURCE OF TRAINING 
FOR POSITION THUS FAR 

(Check only one.)
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Part-time
Summer 
only

This position is:
filled vacant. •H C

U)
0>

( 
(
I 
[

3
3
3
3

Pastor
Associate Pastor
Minister of Education
Minister of Music/Music 

Director • •••••
Minister of Youth/Youth 

Director ......
Minister 
Music

of Education and

Minister of Music and Youth
Minister

Recreation
of Youth and

[ 
( 
[

3
3
3

( 
[
[

3
3
3

. ( 

. [ 

. [

3 .
3 .
3 .

t 
t 
(

3
3
3

I 
( 
(

J .
3 .
3 .

I 
( 
[

c 0

8

3
3
3

c 
e 
£ £8 X

2
O

( 3 ( 3 3 3 [ 3 ( 3
( J

[ 3 ( 3 ( J [ 3 3 t 3
( 3

J
3

( 
[

3
3

[
(

3 .
3 .

[
[

3
3

[
[

3
3

(
[

3
3

(
(

3
3

[ 3 [ . [ 3 ( 3 3 . ( 3

[ 
[
I

I

(

[ 
(

(

3
3
3

3

3

3
3

3

( 
(
I

(

t 
[

[

3
3
3

( 
( 
[

3
3
3

(
[ 
(

3
3
3

( 
(
I

3
3
3

3 ( ( 3

3

3
3

3

(

[
[

3

3
3

J

( 3

[
(

3
3

]

( 
[

3
3

3( Minister of Recreation/ 
Recreation Director 3 ( [[ ] ( J t J[ ( (3J J 3 [ 3 3 3

Additional Positional 
(please specify)

I

2. Do

3
3
3
3

( 
[
I
[

3
3
3
3

t
I
(

3 .
3 .
3 .
3 .

[
(

3
3
3
3

[ 
[ 
[ 
[

3
3
3
3

[ 
( 
( 
(

3 .

3

[ 
( 
( 
(

3
3
3
3

[ 
[ 
( 
[

3
3
3
3

( 
( 
(
(

3
3
3
3

I
I 
[
I

3
3
3
3

I 3
3
3
3

I 3
3
3
3

you expect your church to jncniff the number of paid professional positions on its staff during the coming years?

3 Yes 3 NO
Zf "YM/

What additional positions will your church add? (Please list the title of the positions.)

Additional questions on the back o O O o
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3. Do you expect your church to decrease the number of paid professional 
positions on its staff during the coming five years?

[ ] Yes [ ] No
4

If "YES,"

• What positions will be deleted? (Please list the title of the positions.)

4. In the past, new types of professional positions requiring church vocational 
training have developed in the local churches. Do you feel that there are 
any new ministry positions developing in the local churches today?

[ ] Yes [ ] No
4

If "YES,"

• What type(s) of professional positions do you think are presently 
developing?_______________________________________________________________

5. Are there persons in your church who are trained for church vocations (college, 
seminary, or Bible institutes with degrees in theology/Bible, religious 
education, church music, social work, etc.), but who are not presently 
serving (either full-time or part-time) in the ministry (churches, 
associations, and denominational agencies)?

Yes [ ] NO

If "YES,"

• Approximately how many persons in your church have been trained for church 
vocations, but who are currently not serving churches or church-related/ 
denominational organizations? 

Thank you
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BAPTIST
for February, 1984

1, THINKING OF YOUR PAID ASSOCIATIONAL STAFF . . ,
1. Please indicate below the number of professional staff positions your 
$ associational office has now (both filled and vacant) which require.

persons who have been trained (college, seminary, or Bible institute) 
for church vocations. Please indicate the number according to the 
primary type of training desired of those persons filling the positions.

Number of Positions
Type of Training Filled Vacant
• Theology-Biblical .... ................. ...... ......
• Religious education ........................ ...... ......
• Music...................................... ......... ......
• Social work................................ ......... ......
• Other (specify) •  

2. To the best of your knowledge do you feel your association will increase 
the number of its (associational level) professional staff positions 
during the coming five years?

[ ] Yes [ ] No
I

If "YES,"
• Indicate the number of these positions according to the primary type 

of training desired of those persons filling them.

Number of 
positions 

to be
Type of training added
• Theology-Biblical . . . ...................... .......... .
• Religious education ~............. ..........
• Music ..................................... .........
• Social work...............................................
• Other (specify) . .

Additional questions on the back o o O O



24

3. To the best of your knowledge do you feel your association will decrease 
the number of its (associational level) professional staff positions during 
the coming five years?

[ ] Yes [ ] No
♦

If "YES,"
• How many positions do you feel will be deleted?

II. THINKING ABOUT THE CHURCHES IN YOUR ASSOCIATION , . .
1. In the past, new types of professional positions requiring church 

vocational training have developed in the local churches. Do you feel 
that there are any new ministry positions developing in the local 
churches today?

[ . ] Yes [ ] Not
If "YES,"
• What type(s) of professional positions do you think are presently 

developing? .______________________________________________________

2. Are there persons in your association who are trained for church 
vocations (college, seminary, or Bible institutes with degrees in 
theology/Bible, religious education, church music, social work, 
etc.), but who are not presently serving (either full-time or part- 
time) in the ministry (churches, associations, and denominational 
agencies)?

[ , ] Yes [ ] No
i

If "YES,"
• Approximately how many persons in your association have been trained 

for church vocations, but who are currently not serving churches or 
church-related/denominatiopal organizations?

Thank you



I. INTRODUCTION

Project Workgroup CC109 - Utilization of Trained Ministers is a work
group of the Coordinating Committee. The Workgroup is exploring the 
field of utilization of trained ministers. Information for the study 
will be secured from several sources. Some data will be collected 
through mail surveys. Other data will be collected by Workgroup 
members. Still other data will be available from other studies. A 
copy of the proposal for the entire study is in Appendix A.

The findings included in this report comprise one segment of the 
entire study. The present survey has the working title "A Survey of 
Present and Future Professional Staff Needs of Local Churches and 
Associations.” The survey is an up-date of an earlier survey which 
was conducted during the summer of 1974.

Specific questions to be answered by this survey include:

1. What types (and how many) of professional positions requiring 
trained ministers presently exist in local churches? How does 
this compare with the staffs in 1974?

2. What types (and how many) of professional positions requiring 
trained ministers will exist in the future?

3. What new positions for trained ministers are emerging in the 
local churches?

4. How many "unemployed in ministry" ministers are in our local 
churches?

5. What types (and how many) of professional positions requiring 
trained ministers presently exist at the associational level?

6. What types (and how many) of professional positions requiring 
trained ministers will exist in the future at the associational 
level?

7. What new positions for trained ministers do DOM’s see developing 
in local churches?

8- How many "unemployed in ministry” ^ministers are in the associations?



II. METHODOLOGY AND RESPONSE

A. Sample. The sample consisted of the members of the three Baptist 
VIEWpoll panels—directors of missions, pastors, and ministers of 
education.

B. Instrument. Two questionnaires were designed—one for the association 
and one for the local church. Thus, pastors and ministers of education 
received the same questionnaire. Copies of the questionnaires are in 
Appendix B.

C. Data Collection. Data was collected by mail on the February 1984 
Baptist VIEWpoll. Regular VIEWpoll mailing procedures were followed.

D. Response. The response rate for each of the three panel groups was 
good (approximately 90% or higher). Table 1 reports the sample size, 
response, and response rate for each of the panel groups.

TABLE 1
Sample Size and Response for February 1984 VIEWpoll Panels

Panel Sample
Usable
Response

Usable
Response Rate

Directors of Mission 165 161 98%
Pastors 211 188 89%
Ministers of Education 138 127 92%



III. FINDINGS

A. Present and Future Associational Staff Needs

The responding directors of mission comprise 18 percent of the total 
population. The responses of the panel were extrapolated to the 
entire population^ so as to present the situation which exists in 

the Southern Baptist Convention.

Table 2 presents the findings concerning the number of current 
positions and additional positions (in five years) for the current 
study and compares these findings with the 1975 study. The total 
number of current professional staff positions is l,490--an increase 
of 409 over the 1974 findings.

Thirty percent of the directors of mission anticipated that their 
associations would add professional staff members. Only two percent 
anticipated a decrease in professional staff positions (resulting in 
a projected loss of only six positions). Thus, the approximate 
increase in associational level professional staff for the next five 
years is 385. One should note that the anticipated increase (during 
the next five years) in the 1974 study was 378. The fact is that in 
ten years the number of positions increased by only 409. Thus, the 
projected five year increase of 385 in the present study may better 
be thought of as a 9 or 10 year increase.

B. Present and Future Local Church Staff Needs

Projections were made regarding the present paid professional 
staff make-up of churches in the SBC. Table 3 presents these 
projections and identifies the change in number of positions from 
1974. The total number of positions was 66,871—an increase of 14 
percent over the 1974 total. Gains were recorded for every position 
but two--Associate Pastor and Minister of Recreation. Questionable 
positions in the under 300 categoriesxin the 1974 study (not reflected 
in the present study) may account for these decreases.

Since there are currently 899 directors of mission, projecting the findings to 
the total population required a multiplication factor of 5.58.



TABLE 2
Projected Number of Associational Positions in Southern Baptist Convention and the 
Projected Number of Associational Positions (during the coming five years) By Type 

of Training Desired/Required--1974 and 1984

19841974

Type of Training

Number of Positions

Number of 
Positions 
To Be Added 
During Next 

5 Years

Number of Positions

Number of 
Positions
To Be Added 
During Next

5 Years_Filled Vacant Total Filled Vacant Total

Theology-Biblical 647 31 678 71 848 56 904 61
Religious Education 117 15 132 169 190 16 206 156
Music 25 12 37 31 61 23 84 -
Social Work 74 31 105 95 206 ' 28 234 117
Theological-Biblical 
and/or Religious 
Education 52 - 52 — - - - -
Specific type training 
not required 74 3 77 — — - — —

Other — - — 12 ___50 12 ___62 57
TOTAL 989 92 1,081 378 1,355 135 1,490 391

NOTE: The 1974 data was collected during June-August. The 1984 data was collected during February and 
March.



Number of Churches 6,636 8,889 6,200 6,512

Size
Categor ies 1-9 9 100-199 200-299 300-499

Position 
(By Nature 
of the Position)

PASTOR - Total 6,636 8,889 6,200 6,512
Regular Full-time 4,426 6,498 5,772 6,199
Regular Part-time 2,210 2,391 428 313
Summer Only - - - -

ASSOCIATE PASTOR - Total 211
Regular Full-time - - 211 -
Regular Part-time - - - -
Summer Only - - - -

MINISTER OF EDUCATION - Total 619
Regular Full-time - - - 309
Regular Part-time - - - 310
Summer Only - - - -

MINISTER OF MUSIC - Total - 1,067 1,922 3,569
Regular Full-time - - - 153
Regular Part-time - 1,067 1,923 3,416 -
Summer Only - - - -

MINISTER OF YOUTH - Total 211 2,019
Regular Full-time - - - -
Regular Part-time - - 211 1,397
Summer Only - - - 622

MINISTER OF EDUCATION/FUSIC - Total 156
Regular Full-time - - - 156
Regular Part-time - - - —
Summer Only - - - -

MINISTER OF MUSIC/YOUTE - Total 355 428 1,088
Regular Full-time - - 214 621
Regular Part-time - 355 214 467
Summer Only - - - -

MINISTER OF YOUTH/RECREATION - Total • _ 428 156
Regular Full-time - - — -
Regular Part-time - - 214 156
Summer Only - - 214 -

MINISTER OF RECREATION - Total
Regular Full-time - - -
Regular Part-time - - - -
Summer Only - - - -

Other - Total 469
Regular Full-time - - - 234
Regular Part-time - - - 235
Summer Only - - - -

Total - Total 6,636 10,311 9,400 14,588
Regular Full-time 
Regular Part-time 
Summer Only

Average Number of 
Positions Per Church 1.00 1.16 1.51 2.24

*These positions are distributed as follows: Children' s Director - 1,260; Minist



3,431

500-749

1,658

750-999

1,511

1,000-1,499

581

1,500-1,999

644

2,000-Up

36,062

SBC Total
Change from

1974

3,431 1,658 1,511 581 644 36,062 +1,879
3,431 1,658 1,511 581 644 30,720

- - - - - 5,342
- - - - - -

305 252 252 125 343 1,488 - 742
152 151 189 94 329 1,126
153 101 63 31 14 362

- - - - - -

611 502 1,001 487 548 3,768 +1,646
230 452 876 487 548 2,902
381 50 125 - - 866

- - - - - -

1,753 552 881 440 616 10,800 +1,734
75 100 53 5 361 548 1,772

1,678- 452 346 79 68 - 9,028
- - - - - -

991 401 598 ’ 220 466 4,906 +1,314
229 50 252 189 411 , 1,131
762 351 315 31 v 55 3,122

- - 31 - - 653

381 401 157 16 28 1,139 + 357
381 401 401 16 28 1,139

- — — — — —
- - - - - -

611 502 346 94 - 3,424 + 98
382 502 346 94 - 2,159
229 - - - - 1,265

— — — — —

ler of Outreach - 503 ; Minister of Education

230 50
50

157
157

141
94

123
123

1,285
424

+ 217

154 - - 47 - 571
76 - - - - 290

- - 31 123 154
- - - 31 123 154
— — — — — —
- - - - - -

1,142 351 660 428 795 3,845* 1,949
- 351 440 428 477 1,930

1,142 - 220 - 318 1,915
- - - - - -

9,4 55 4,669 5,563 2,563 3,686 66,871 8,294

2.75 2.82 3.68 4.41 5.72 1.86



TABLE 4

Sources of Training for Persons Occupying Paid Professional Staff Positions 
in Southern Baptist Churches

MAIN SOURCE OF TRAINING Pastor Associate Pastor Minister of Education Minister of Music Minister of Youth
Minister 
______ and

of Education
Music

FOR POSITION THUS FAR Full-time Part-time Full-time Part-time Full-time Part-time Full-time Part-time ’Full-time Part-time Full-time: Part-time

College 12% 25% 8% 14% 13% 47% 15% 49% 26% 65% 32% -%

Bible Institute 5 - 3 - - - 1 - 1 6 - -

Seminary 66 41 75 56 81 33 74 17 71 11 67 -

Extension Courses 5 16 7 9 - 20 - 7 - - - -

Self-trained 4 14 5 21 1 - 7 14 - 7 1 -

Other 1 - - - - - - 6 - 7 - -

Not Indicated __ 7 __ 4 __ 2 - __ 5 - __ 3 __ 7 __ 2 __ 4 - -

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% -%

Minister 
_______ and

of Music
Youth_______

Minister of Youth 
and Recreation Minister of Recreation

Full-time Part-time Full-time Part-time Full-time Part-time

College 34% 61% 29% 100% 37% -%

Eible Institute - - - - - -

Seminary 53 - 60 - 46 -

Extension Course - - - - - -

Self-trained 7 - - - - -

Other - - - - - -

Not Indicated __ 6 39 11 - 17 -

Total 100% 100% 100% 100% 100% -%

NOTE: Many of these projections are based upon small bases. Caution should be exercised in using precise percentages.



It should be noted that the increase shown is approximately 37 percent 
of the projected increase (for the next five years) given in 1974. 
Thus, it appears that the reporting concerning the expected addition 
of staff was overly optimistic. One should also note that the 
present data reports fewer "summer only" positions than the 1974 data. 
This may be related to the time of data collection. The 1974 data was 
collected during the summer which probably resulted in numerous 
"summer only" positions being reported. The present data was collected 
during February and March (1984) and probably did not pick up all 
"summer only" positions.

The number of paid staff members per church increases with church size. 
It appears that churches have more paid staff positions today than they 
did in 1974. The average number of staff members per church is greater 
now than it was in 1974 for all size categories 300 and above in 
membership. The lack of an increase in the small size categories may 
be due to the questionable positions in the 1974 study and the smaller 
number of "summer only" positions.

Projections indicate that 4-8 percent of the paid staff positions were 
vacant. Four percent indicated that the positions were vacant and an 
equal number did not indicate the status of the position.

Table 4 gives the main source of training for persons occupying the 
various positions. Since the base for many of the columns is small, 
caution should be exercised in using these findings.

The increase in the number of churches is removed from the total increase 
since new churches were not involved in the 1974 projection of additional 
positions.



One-third of the churches expect to increase their staffs during the 
next five years. Three-fifths of these churches have 300 or more 
members. Table 5 indicates the projected increase in staff positions 
by type of position. One should remember that the 1974 expectations 
were overly optimistic. One would suspect that the current expectations 
have a similar element. If the 1974 data and 1984 data provide an 
accurate base for assuming what will occur, it seems that approximately 
40 percent of this expected increase (15,259) will take place over the 
next ten years.

TABLE 5
Number and Type of Additional^ P^id 2

Professional Church Staff Positions—1974 and 1984

Position 1974 1984

Minister of Education ................................. 2,294 1,630
Minister of Youth .......................   2,413 3,486*
Minister of Music..................  2,927 1,666
Associate Pastor ..................................... 1,332 2,796*
Minister of Evangelism/Outreach.................... • • 501 309
Bus Director.......................................... 409
Minister of Recreation.............................• . ^ 237 333
Minister of Activities.......... . . . . 92
Kindergarten Director..........   105
Minister of Education Combination.................... 2,387 1,690
Minister of Music Combination ......................... 2,966 857
Children’s Director ................................... 277 470
Preschool Director .................. ’................ " 131
Minister of Youth Combination......................... 396 95
Business Administrator..................    * 132 214
Counselor.............................................. 559
Minister of Adults................  - 250
Minister of Singles (includes college) ................ - 345
Minister of Senior Adults...................  “ 416
Others ......................................  857 12
TOTAL 17,325 15,259 

■^Added during the next five years. 
2The 1974 data was collected during June-August. The 1984 data was collected 
during February and March.
*Approximately 47 percent of this number were for churches having fewer than 
300 members. One would not expect these to be full-time positions.



Only two percent of the churches expect to decrease their paid professional 
staffs. Meaningful analysis of positions to be deleted was not possible 
due to the small base.

C. Developing Ministry Positions

Slightly over half of the respondents (56% for pastors/ministers of 
education and 52% for directors of mission) felt that new ministry 
positions were developing in local churches. Table 6 reports the 
findings concerning these developing positions. The two strongest 
developing positions are age-group ministers and ministers of counseling.

TABLE 6
New Ministry Positions Which Are Developing— 

As Seen By VIEWpoll Respondents

Percent of Respondents
Pastor/ Director of 

Position Min. Ed. Missions

Age-group Ministers ......................... 36 31
Ministers of Counseling................... > . 29 21
Administrators...........................  18 5
Med ia/Communicat ions.................... • • • 15 9
Minister of Outreach/Evangelism/Visitation . . 13 14
Minister for Special Needs (deaf, divorced, 

etc.) ..................................... 8 11
Minister of Recreation...................... 6 5
Ethnic-group Ministers ............... . . . . 5 5
Social Ministries.......................••• 3 10
Computers.................................   • 2 4
Family Ministries/Activities Director .... 2 5
Other........................................ 3 16

D. Trained Ministers Who Are Not Serving

A question of interest concerned the number of persons who are trained 
for church vocations but who are not presently serving (either full-time 
or part-time) in the ministry (churches, associations, and denominational 
agencies). Each of the questionnaires had items related to this question.



Nearly three-fourths (73%) of the directors of missions reported having 
persons in their associations who were trained for but not engaged in 
ministry. Approximately a third of the churches had such persons within 
their memberships. “

Determining the number of trained persons not involved in ministry is 
complex. Projections based on local church response (those who are 
most likely to have accurate knowledge) indicated that 33,249 trained 
persons were not in ministry.It is difficult to know whether this 

2 figure is high or low.

Projections based upon the director of mission data yielded a much 
lower figure. It was felt that the directors of missions may not be 
in a good position to answer this question.
2While the question assumed that retired persons would not be 
included in the response, the question did not specify this 
exclusion. Responses on some questionnaires from each of the 
groups gave indications that retired persons were excluded, but 
this may not be true for all respondents. If retired persons were 
included by some respondents, the figure would be inflated. Further, 
while the question gave a broad definition of "trained,” it is not 
known the extent which respondents applied this definition.

ministry.It


IV. CONCLUSIONS

A. Present Staff

It appears that the present paid professional staff of associations 
and local churches is 68,361. This is an increase of 15 percent 
over the 1974 data. The average number of paid professional staff 
members per church increases as church size increases.

B. Future Staff

The number of projected staff additions (over the next five years) 
is 385 for associations and 15,259 for local churches. Comparison 
of similar expectations in the 1974 study with actual developments 
from the 1984 study indicate that expectations for additional staff 
are overly optimistic. It should be noted that the increase in the 
number of churches (658 over the past five years) will also work toward 
increasing the number of staff positions.

C. Developing Positions

Slightly over half of the respondents felt that new ministry positions 
were developing in the churches. The two most dominant developing 
positions were age-group ministers and ministers of counseling.

D. Trained Ministers Not Serving In Ministry

Approximately three-fourths of the associations and one-third of the 
churches have persons who have been trained for ministry who are 
not presently serving in ministry. Projections indicate the number 
of such persons to be approximately 33,000, but the reliability of 
this figure is not known.



APPENDIX A
Study Proposal



RESEARCH PROPOSAL

I. TITLE: Utilization of Trained Ministers

II. PURPOSE: To assess the utilization of trained persons for ministries— 
with particular attention to the needs of Bold Mission Thrust.

III. ASSUMPTIONS, LIMITATIONS, AND DEFINITION OF TERMS:

1. The licensing and ordination of ministers is a local church matter and 
not an issue in this study.

2. By Baptist church polity ministers receive training in various ways 
from a variety of sources. This study involves only those who have 
received their training from a Southern Baptist institution.

3- "Trained ministers" are those persons who have been trained for ministry 
among Southern Baptists and who have not reached the normal retirement 
age of sixty-five. Evidence of being trained for ministry is that the 
person has been graduated by SBC related seminaries, Bible institutes, 
or state convention related colleges (with a degree in a field related 
to church vocations). These persons who have been trained for ministry 
will be referred to in this proposal as trained ministers.

4. "Trained ministers" will be considered "in ministry" if churches or 
church-related organizations are their primary source of financial 
support, or if a part of their time is devoted to ministerial tasks in 
churches or church-related organizations in a bi-vocational context.

5. "Utilization" of a trained minister is assumed if the person is 
"in ministry" as defined above (#4).

6. SBC agencies, state conventions, associations, and churches can and 
will provide reasonably accurate projections of their need for trained 
ministers.

IV. SPECIFIC QUESTIONS TO BE ANSWERED:

1. How many trained ministers presently exist?

2. What types of positions (and how many) presently exist within the SBC 
which require a trained minister?

3. What types of positions (and how many) requiring trained ministers will 
exist within the SBC in the future (five years)?

4. What new positions for trained ministers are emerging within the SBC?

5. How many trained ministers are presently "unemployed in ministry?"

6. What factors are associated with "unemployment in ministry" (reasons 
for it, geographic distribution of such persons, satisfaction with 
"unemployment in ministry," time "unemployment" occurred, etc.)?

7. What indications are apparent (over-time—i.e., the 4 points in time) 
regarding "unemployment in ministry?"

8. What is the status and satisfaction level of trained ministers who are 
being utilized in ministry?



V. PLANNED USE OF FINDINGS:

Findings from the study will be used as major input for the report of the 
Project Workgroup CC109-Utilization of Trained Ministers to the Coordinating 
Committee, the Executive Committee, and the Southern Baptist Convention.

VI. METHODOLOGY:

Data to answer the above questions will be secured from several sources.
One source will be the primary research in the form of mail surveys. These 
surveys will be initiated and directed by the Workgroup. The two 
proposals in the Appendix give detailed information regarding each of 
these studies, including drafts of the instruments to be used.

Another source of data will be studies which are currently in process 
or just recently completed. Both the Sunday School Board and the 
Education Commission/Home Mission Board have such studies underway or in 
the planning stages.

A third source of information will be data collected by Workgroup members 
through interviews, institutional data, etc.

VII. COSTS:

The costs reflected in this proposal relate only to the cost of the two 
studies detailed in the Appendix.

Personnel Nonpersonnel Total
Proposal A $4,074 $ 1,126 $ 5,200
Proposal B 11,280 11,087 22,367
Total Costs $15,354 $12,213 $27,567

An additional amount of approximately $1,200 will be required for travel 
of BSSB research personnel to three workshop meetings. Thus, the total 
nonpersonnel cost for the project is $13,413.

The costs of the project will be covered as follows:

(1) Sunday School Board—personnel costs for the projects;
(2) Education Commission—staff time for the study; and,
(3) Executive Committee, Foreign Mission Board, Home Mission Board, and 

each of the six seminaries—equal shares (not exceeding $1,500) of 
the nonpersonnel cost.

VIII. COMPLETION DATE:

All of the studies referred to in VII above, will be completed by 
September 30, 1984. This assumes that the necessary priority and 
approval is received from Sunday School Board management, the lists of 
graduates from the various institutions are available, and the work 
groups budget is approved.



APPENDIX

Specific Studies



PROPOSAL A

I. TITLE: A Survey of Present and Future Professional Staff Needs of Local 
Churches and Associations

II. PURPOSE: To determine the present and future staff needs of local Southern 
Baptist churches and associations.

III. SPECIFIC QUESTIONS TO BE ANSWERED:

1. What types (and how many) of professional positions requiring trained 
ministers presently exist in local churches? How does this compare 
with the staffs in 1974?

2. What types (and how many) of professional positions requiring trained 
ministers will exist in the future?

3. What new positions for trained ministers are emerging in the local 
churches?

4. How many "unemployed in ministry” ministers are in our local churches?

5. What types (and how many) of professional positions requiring trained 
ministers presently exist at the associational level?

6. What types (and how many) of professional positions requiring trained 
ministers will exist in the future at the associational level?

7. What new positions for trained ministers do DOM’s see developing in 
local churches?

8. How many ’’unemployed in ministry" ministers are in the associations?

IV. PLANNED USE OF FINDINGS;

Findings will be a major source of information for the report of Project 
Workgroup CC109—Utilization of Trained Ministers.

V. METHODOLOGY:

A. Sample. The sample will consist of the three Baptist VIEWpoll panels— 
directors of missions, pastors, and ministers of education.

B. Instrument. Two questionnaires will be designed—one for the association 
and one for the local church. Each questionnaire will be two pages in 
length.

C. Data Collection: Data will be collected by mail. Three mailings of the 
questionnaire will be used. Regular VIEWpoll procedures will be followed.

VI. COSTS:

A. Personnel $4,074
B. Nonpersonnel 1,126
C. Total estimated cost $5,200



PROPOSAL B

I. TITLE: A Survey of Selected Trained Ministers

II. PURPOSE: To secure descriptive information concerning trained ministers.

Ill . SPECIFIC QUESTIONS TO BE ANSWERED:

1. How many trained ministers are presently "unemployed in ministry?"

2. What factors are associated with "unemployment in ministry" (reasons 
for it, geographic distribution of such persons, satisfaction with 
"unemployment in ministry," time "unemployment" occurred, etc.)?

3. What indications are apparent (over time) regarding "unemployment in 
ministry?"

4. What is the status and satisfaction level of trained ministers who are 
being utilized in ministry?

IV. ASSUMPTIONS, LIMITATIONS, AND DEFINITION OF TERMS:

1. All of the assumptions/limitations/definitions of the overall proposal 
are assumed in this study.

2. SBC seminaries, Bible institutes, and Baptist colleges can provide a 
mailing list of their graduates (for Baptist colleges, church vocation 
majors would be required) for the years specified as the study is 
developed and that no costs will be involved in securing these lists.

3. The number of "unemployed in ministry" included in the study will be a 
function of both the "unemployment rate" and the response rate.

4. The findings from the study will be applicable to the populations 
sampled. Breakdown analysis by demographic variables (specific 
seminary/school, school of study [theology, music, religious education], 
geographic region, etc.) will be limited by distributions in the 
population and response rates. Since the methodology will include a 
sounding for four different points in time, findings will relate to 
these points and cannot be generalized to the population of all 
trained ministers.

V. PLANNED USE OF FINDINGS:

Findings will be a major source of information for the report of Project 
Workgroup CC109—Utilization of Trained Ministers.

VI . METHODOLOGY:

A. Sample. "Trained ministers" comprise the original population.. New 
persons have entered and continue to enter the population each year 
at graduation times. The sampling process will take a sounding of 
the population at four points over time. Graduates from four separate 



years (1980, 1970, 1960, and 1950) will comprise the strata of the 
new population from which samples will be systematically selected.
A separate sample will be selected for each of the four years. The
approximate distribution of each of these samples will be as follows:

1980 1970 1960 1950

Seminary graduates 1,100 800 800 800

Bible School graduates 241 127 78 18

College graduates (church vocation 
majors):
A. Screener Phase 900 900 600 600
B. Study Phase 400 400 400 400

Total 2,641 2,227 1,878 1,618

College graduates (church vocation majors) would be screened to
determine if they graduated from a Southern Baptist seminary.

B. Instrument. A questionnaire not to exceed four pages will be designed 
to collect the data. A card will be designed to be used in the College 
Graduate Screener Phase.

C. Data Collection. Data will be collected by mail. Three mailings of 
the questionnaire will be used. Telephone interviews will be con
ducted among a sample of nonrespondents. The College Graduate Screener 
Phase will involve three mailings.

VII. COSTS:
Screening Phase Final Phase -Total

A. Personnel $ 2,910 $ 8,370 $11,280

B. Nonpersonnel 3,398 7,689 11,087

C. Total estimated cost $ 6,308 $16,059 $22,367



Draft of College Graduate Screener Phase Card 
(Proposal B)

After graduating from the Baptist college, have 
you graduated from any of the following:

a. Southern Baptist seminary [ ] Yes [ ] No
b. Non-Southern Baptist seminary [ ] Yes [ ] No
c. graduate school of a Baptist 

college [ ] Yes [ J No
d. graduate school of non-Baptist

college [ ] Yes [ ] No

THANKS!
Please return to: Research Services Department 

127 Ninth Avenue, North 
Nashville, TN 37234


