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BAPTIST VIEWpoll FOR NOVEMBER, 1984

I. INTRODUCTION

This report is a presentation of the findings from the November, 1984 poll 
of the Baptist VIEWpoll panel.

There are currently 630 members (195 pastors, 282 ministers of education, 
and 153 directors of missions) on the Baptist VIEWpoll panel. Of these, 
85.6 percent (167) of the pastors, 92.6 percent (261) of the ministers of 
education, and 94.1 percent (144) of the directors of missions participated 
in the November poll.

Items on the November poll involved four areas of Interest:

® Home Mission Board priorities
• Percent of budget designated for Cooperative Program
® Missionary Directory
® Major concerns for Ministers of Education

II. COMMENTS ON THE FINDINGS

A. When respondents were asked to assign priority to five evangelistic 
activities (on a scale of one to ten), all three panel groups assigned 
first priority (Table 1) to the following:

"Develop training programs to teach church members to share the gospel 
with unchurched persons."

"Promote at least one revival in every Baptist church in 1985" was the 
second priority of pastors and directors of missions, and third priority 
for ministers of education.
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The second evangelistic priority for ministers of education was worded as 
follows: "Develop materials to help Southern Baptists witness to persons of 
non-Christian faiths." This was the third priority for pastors and the fifth 
priority for directors of missions.

"Support the TV broadcast of capable evangelistic pastors" was third 
priority of directors of missions, and the fifth priority for pastors 
and ministers of education.

"Promote city-wide or county-wide evangelistic crusades in a central 
arena or stadium" was fourth priority of each of the three panel 
groups.

TABLE 1
PRIORITY OF EVANGELISTIC ACTIVITIES AS SCORED* BY PASTORS

Priority Evangelistic Activities Scores

1. Develop training programs to teach church members to
share the gospel with unchurched persons..................... 3,121

2. Promote at least one revival in every Baptist church
in 1985 ..................................................... 3,071

3. Develop materials to help Southern Baptists witness to
persons of non-Christian faiths ...........................  3,047

4. Promote city-wide or county-wide evangelistic crusades
in a central arena or stadium................................ 2,039

5. Support the TV broadcast of capable evangelistic pastors . . 1,641 

*Note about scoring: Respondents were asked to indicate on a scale of 1 to 10 
what priority they thought should be placed on each of the activities. By 
assigning a value equal to the scale number indicated for each activity and then 
multiplying that value by the response to each activity we have arrived at a 
score for each activity which indicates its relative standing in relationship to 
the other activities. In the case of pastors, the maximum score is 3,710. (The 
number of respondents (weighted) multiplied by 10, the highest value on the 
scale). For ministers of education, the maximum score is 5,440 (The number of 
respondents, (weighted, by 10), and the maximum for directors of missions is 1,440 
(respondents multiplied by 10). Because of the differences in the maximum score 
for each group, comparisons between groups should not be made on the basis of 
scores.
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TABLE 1 (continued)

PRIORITY OF EVANGELISTIC ACTIVITIES AS SCORED*  BY MINISTERS OF EDUCATION

*See note about scoring, page 2.

1. Develop training programs to teach church members to
share the gospel with unchurched persons..................... 4,8392. Develop materials to help Southern Baptists witness to
persons of non-Christian faiths ........................... 4,633

3. Promote at least one revival in every Baptist church in
1985 ......................................................... 4,2534. Promote city-wide or county-wide evangelistic crusades
in a central arena or stadium................................ 2,829

5. Support the TV broadcast of capable evangelistic pastors . . 2,353

PRIORITY OF EVANGELISTIC ACTIVITIES AS SCORED*  BY DIRECTORS OF MISSIONS1. Develop training programs to teach church members to
share the gospel with unchurched persons..................... 1,2302. Promote at least one revival in every Baptist church in
1985 ......................................................... 1,221

3. Support the TV broadcast of capable evangelistic pastors . . 1,1444. Promote city-wide or county-wide evangelistic crusades
in a central arena or stadium............................. 7495. Develop materials to help Southern Baptists witness to
persons of non-Christian faiths ........................... 628
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B. What should be the Home Mission Board’s priorities in starting new 

congregations? For pastors and directors of missions (See Table 2) the 
first priority in this area should be "new churches in big northern 
cities like Boston, New York, Philadelphia, and Cleveland." Ministers 
of education chose this as their second priority.

The first priority in starting new congregations for ministers of 
education was "new Hispanic churches in the Southwestern states." 
This was the second priority for pastors and the fourth priority for 
directors of missions.

The second priority for directors of missions was "new churches in fast 
growing Southern states like Florida or Texas"-—a priority which was 
fourth for both pastors and ministers of education.

The third priority for all three panel groups was "new churches for 
refugees migrating to places in Southern Florida, New York, California, 
and Texas," and the fifth priority for all three panel groups was "new 
churches for American Indians on reservations."

TABLE 2

PRIORITY AREAS FOR STARTING NEW CONGREGATIONS AS SCORED* BY PASTORS

Priority Areas Scores

1. New churches in big northern cities like Boston, New York, 
Philadelphia, and Cleveland............   2,956

2. New Hispanic churches in the Southwestern states ....... 2,770

3. New churches for refugees migrating to places in Southern
Florida, New York, California, and Texas ................... 2,687

4. New churches in fast growing Southern states like Florida 
and Texas............................................ 2,554

5. New churches for American Indians on reservations . ..... 2,542

♦See note about scoring, page 2.
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TABLE 2 (continued)

PRIORITY AREAS FOR STARTING NEW CONGREGATIONS AS SCORED*  BY 
MINISTERS OF EDUCATION

*See note about scoring, page 2.

Priority Areas Scores

1. New Hispanic churches in the Southwestern States .......... 4,409

2. New churches in big northern cities like Boston, New York,
Philadelphia, and Cleveland .................................... 4,312

3. New churches for refugees migrating to places in Southern 
Florida, New York, California, and Texas ............. 4,270

4. New churches in fast growing Southern states like Florida 
and Texas................................................. 4,097

5. New churches for American Indians on reservations .......... 3,865

PRIORITY AREAS FOR STARTING NEW CONGREGATIONS AS SCORED*  BY 
DIRECTORS OF MISSIONS

1. New churches in big northern cities like Boston, New York, 
Philadelphia, and Cleveland ............................ 1,165

2. New churches in fast growing Southern states like Florida 
and Texas................................................. 1,132

3. New churches for refugees migrating to places in Southern 
Florida, New York, California, and Texas ............. 1,104

4. New Hispanic churches in the Southwestern states .......... 1,090

5. New churches for American Indians on reservations .......... 952
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C. One responsibility of the Home Mission Board is to lead Southern 

Baptists to minister to people in need. When panel members were asked 
to share their priorities in this area, all three panel groups placed 
"helping the illiterate to learn to read" at the top of the list (See 
Table 3).

The second priority for pastors and ministers of education in this area 
was "homeless persons living on the streets of big cities." This was 
the third priority for directors of missions.

The second priority for directors of missions was "poor Blacks living 
in the rural South." This was the third priority for ministers of 
education and the fourth priority for pastors.

The third priority for pastors was to "provide chaplains in large 
hospitals"—a fourth priority for ministers of education and directors 
of missions.

The fifth priority In this area for all three panel groups was 
ministering to "illegal aliens in the United States."
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TABLE 3

PRIORITY IN MINISTERING AS SCORED*  BY PASTORS

*See note about scoring, page 2.

Priority Areas of Ministry Scores

1. Helping the illiterate to learn to read ............ 2,822

2. Homeless persons living on the streets of big cities............2,794

3. Provide chaplains in large hospitals ......................... 2,644

4. Poor Blacks living in the rural South......................... 2,525

5. Illegal aliens in the United States ......................... 2,141

PRIORITY IN MINISTERING AS SCORED*  BY MINISTERS OF EDUCATION

1. Helping the illiterate to learn to read....................... 4,392

2. Homeless persons living on the streets of big cities............4,298

3. Poor Blacks living in the rural south......................... 4,121

4. Provide chaplains in large hospitals ......................... 4,007

5. Illegal aliens in the United States ......................... 3,343

PRIORITY IN MINISTERING AS SCORED*  BY DIRECTORS OF MISSIONS

Priority Areas of Ministry Scores

1. Helping the illiterate to learn to read....................... 1,120

2. Poor Blacks living in the rural South......................... 1,052

3. Homeless persons living on the streets of big cities............1,037

4. Provide chaplains in large hospitals ......................... 948

5. Illegal aliens in the United States ......................... 831
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D. When panel members were asked to suggest priorities in conducting 

special projects, pastors and ministers of education gave first priority 
to "support college students or summer missionaries to conduct Vacation 
Bible Schools in needy areas" (See Table 4). Directors of missions 
gave this special project second priority.

The special project to which directors of missions gave first priority 
was to "help small and weak district Baptist associations develop their 
missions program." Pastors and ministers of education gave this 
special project second priority.

The third priority for all three panel groups was to "support Baptist 
ministries to provide recreation and Bible study for foreign seamen in 
U.S. port cities", while the fourth priority of all three groups was to 
"support special witness programs at events like the Olympics and World 
Fairs."

TABLE 4

PRIORITY OF SPECIAL PROJECTS AS SCORED*  BY PASTORS

*See note about scoring, page 2.

Priority Special Projects Scores

1. Support college students as summer missionaries to conduct 
Vacation Bible Schools in needy areas .................. 2,792

2. Help small and weak district Baptist associations develop 
their missions program ................................... 2,647

3. Support Baptist ministries to provide recreation and Bible 
study for foreign seamen in U.S. port cities ..............2,549

4. Support special witness programs at events like the Olympics 
and World Fairs............................................2,220
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TABLE 4 (continued)

PRIORITY OF SPECIAL PROJECTS AS SCORED*  BY MINISTERS OF EDUCATION

*See note about scoring, page 2.

1. Support college students as summer missionaries to conduct 
Vacation Bible Schools in needy areas .................. 4,170

2. Help small and weak district Baptist associations develop 
their missions programs ................................. 4,168

3. Support Baptist ministries to provide recreation and Bible 
study for foreign seamen in U.S. port cities.............. 3,878

4. Support special witness programs at events like the Olympics 
and World Fairs............................................3,546

PRIORITY OF SPECIAL PROJECTS AS SCORED*  BY DIRECTORS OF MISSIONS

Priority Special Projects Scores

1. Help small and weak district Baptist associations .......... 1,122

2. Support college students as summer missionaries to conduct 
Vacation Bible schools in needy areas .................. 1,111

3. Support Baptist ministries to provide recreation and Bible 
study for foreign seamen in U.S. port cities........... 993

4. Support special witness programs at events like the Olympics 
and World Fairs ........................ 909
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COMMENTS E AND F RELATE ONLY TO PASTORS AND MINISTERS OF EDUCATION

E. The largest portion (23$) of the churches represented by pastors and 
ministers of education have designated 10 percent of their 1985 budget 
to the Cooperative Program. Forty percent of the pastors and 59 percent 
of the ministers of education represent churches that have designated 
more than 10 percent of the 1985 budget to the Cooperative Program. 
Figure 1 compares the current data on this item with data on the same 
item collected from the same individuals one year ago. The figure 
reveals little overall change for pastors (52$ represent churches giving 
more than 10$ in 1985 compared to 54$ in 1984) and ministers of 
education (67$ represent churches giving more than 10$ in 1985 compared 
to 70$ in 1984). (It is not known how many of these staff members are 
still serving in the same churches).

F. The majority of the pastors (70$) and ministers of education (53$) 
represent churches that have not changed the Cooperative Program percent 
of the budget for 1985 as compared to 1984. However, 25 percent of the 
churches represented by pastors have raised the Cooperative Program 
percentage of the 1985 budget either "less than one percentage point" 
(7$) or "one percentage point or more" (18$). Further, 34 percent of 
the churches represented by ministers of education have raised the 
Cooperative Program percentage of the 1985 budget either "less than one 
percentage point" (12$) or "one percentage point or more" (22$). Five 
percent of the churches represented by ministers of education and two 
percent represented by pastors have lowered the Cooperative Program 
percentage of their 1985 budget as compared to 1984.

This same item appeared on the November, 1983 poll, and Figure 2 reveals 
the overall percentages involving the same individuals in both time 
periods (November, 1983 and November, 1984). You will note that for 
churches represented by pastors there has been little change, but for 
ministers of education there has been a significant increase in those 
increasing the Cooperative Program giving one percent or more (as a 
percent of the budget.)
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FIGURE 1
PERCENT OF BUDGET DESIGNATED FOR COOPERATIVE PROGRAM
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12FIGURE 2
CHANGE IN CHURCH'S COOPERATIVE PROGRAM AS A PERCENT OF THE BUDGET
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COMMENTS G THROUGH M RELATE ONLY TO PASTORS AND DIRECTORS OF MISSIONS

G. When respondents were asked if It is helpful to have a directory of 
missionary personnel, 94 percent of the directors of missions and 80 
percent of the pastors responded in the affirmative. However, 17 
percent of the pastors and four percent of the directors do not feel a 
directory of missionary personnel is helpful.

Of those who feel that a directory is helpful, 58 percent of the 
directors use the directory more than twice a year, while the largest 
portion (44%) of the pastors use the directory "annually." However, 26 
percent of the pastors use the directory more than twice a year, and 23 
percent use it "semi-annually." Also, 24 percent of the directors use 
the directory "semi-annually," while 16 percent use it "annually".

H. An inquiry into respondents' response upon receiving the MISSIONARY 
DIRECTORY, reveals that the majority of the pastors and directors "thumb 
through it briefly" (53% of the pastors and 69% of the directors of 
missions) and "identify missionary friends" (65% of the pastors and 68% 
of the directors). Also, the majority (58%) of the directors and 41 
percent of the pastors "began to think about and plan for the next 
missions emphasis." Further, the majority (55%) of the directors and 33 
percent of the pastors lay the directory aside and use it later. 
However, 17 percent of the pastors and two percent of the directors lay 
the directory aside and do not use it later.

I. Respondents were asked if they use one issue of the MISSIONARY DIRECTORY 
more than another during the year, and 81 percent of the pastors and 63 
percent of the directors indicated they do not. On the other hand, 33 
percent of the directors and 15 percent of the pastors do use one issue 
more than another and that issue is the September-December issue (67% of 
the directors and 61% of the pastors who use one issue more than 
another).
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J. How do panel members use the MISSIONARY DIRECTORY?

® 81 percent of the directors and 52 percent of the pastors use the 
directory to secure missionary speakers.

• 65 percent of the pastors and 61 percent of the directors use it to 
remind them of the missionary speaker possibilities.

• 55 percent of the pastors and 54 percent of the directors use the 
directory to encourage giving, praying, and going.

• 80 percent of the directors and 51 percent of the pastors use the 
directory as a resource for missionary education.

K. Who uses the MISSIONARY DIRECTORY?

Pastors report that the MISSIONARY DIRECTORY is used by the church staff 
(75%), the WMU (42%), the Brotherhood (9%), the library (11%) and others 
(3%) in the church.

Directors of missions report that the MISSIONARY DIRECTORY is used by 
themselves (94%), members of the professional staff (19%), secretarial 
staff (45%), missions organizations leaders (28%), church leaders (13%), 
and pastors (8%).

L. Does the frequency of receiving the MISSIONARY DIRECTORY influence its 
usefulness? The majority (53%) of the pastors and 24 percent of the 
directors of missions feel that the frequency of receiving the directory 
has a "minimal" influence upon its usefulness. On the other hand, 51 
percent of the directors and 38 percent of the pastors report that 
frequency of issue has a "moderate" influence on usefulness.
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But, for 25 percent of the directors and 7 percent of the pastors, 
frequency of issue has a ’’great” influence upon the usefulness of the 
directory. And, one would suspect that any frequency-of-issue concern 
would involve a late summer or early fall issue when missionary speakers 
are being contacted for the Lottie Moon Christmas offering and Week of 
Prayer for Foreign Missions emphases.

M. When panel members were asked to choose from a list any alternatives 
that would meet their needs related to the frequency of issue for the 
MISSIONARY DIRECTORY, they reported the following:

e 46 percent of the directors and 26 percent of the pastors reported 
that an "annual issue with additional furlough directory updates” 
would meet their needs.

® 43 percent of the directors and 38 percent of the pastors indicated 
that an "annual issue with an 800 (toll-free) number for updated 
information" would meet their needs.

e 22 percent of the pastors and 16 percent of the directors revealed 
that an "annual issue only" would meet their needs.

® 39 percent of the directors and 16 percent of the pastors expressed 
a preference for "two issues per year.”

If would appear that an annual issue of the MISSIONARY DIRECTORY with an 
800 (toll-free) number and/or a furlough update would meet the needs of 
the majority of pastors and directors of missions. And, it would appear 
that an annual issue of the directory would be most useful either in 
late summer or early fall.
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COMMENT N RELATES ONLY TO MINISTERS OF EDUCATION

N. Ministers of education were asked to rank from a prepared list of 24 
areas the six major concerns of their professional life and work, and 
they arrived at the following six major concerns (See Table 5):

© Church growth
® Time management 
© Church planning 
© Staff relations 
© Goal setting 
© Delegation
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TABLE 5 

MAJOR CONCERNS AS SCORED* BY MINISTERS OF EDUCATION

Concern Score
1. Church Growth...........................................  1,424
2. Time management............................................... 1,244
3. Church planning.......................................  1,192
4. Staff relations..............................  952
5. Goal setting ........ ....................................... 822
6. Delegation ...... ......................................... . . 694
7. Too much pressure .......................................... 671
8. Membership conflicts ....................................... 508
9. Supervising workers ......................................... 425

10. Income . . .................................................... 415
11. Self-understanding ........................................... 304
12. Management of the church budget.............................. 202
13. Career guidance............................................... 180
14. Forced resignation ...... .............................. 164
15. Call ......................................................... 15916. Benefits..................................................... 128
17. Curriculum selection ......................................... 118
18. Tenure .................... . ........... 117
19. Relocation problems ........................................... 113
20. Working with secretary....................................   . 104
21. Mate’s support of work....................................... 91
22. Housing ...... ........................................... 70
23. Desire for ordination........................................   63
24. Lack of formal education .................  ......... 9

♦Scores were obtained by assigning values to each ranking. A value of 6 was 
assigned to a ”1’’ ranking, a value of 5 was assigned to a "2” ranking, etc. until 
each ranking was assigned a value 1-6. Values were then multiplied by the number 
of respondents in each rank and the products were added together to obtain the 
total score for each item.



18
III . SUMMARY OF FINDINGS

1. The Home Mission Board leads Southern Baptists to evangelize the lost.
On a scale of 1 (very low) to 10 (very high), what priority do you think 
should be placed on the following evangelistic activities?

a. Promote city-wide or county-wide evangelistic crusades in a central 
arena or stadium.

Pastors* 18
Ministers 

of Education*
Directors 

of Missions

Very low 1 . . . . ...........7% 9* 5*

2 . . . . ........... 5 8 6

3 . . . . ........... 8 13 14

4 . . . . ........... 6 10 19

5 . . . . ..... 27 18 19

6 . . . . .......... 13 10 6

7 . . . . ........... 7 11 6

8 . . . . .......... 15 11 12

9 . . . . ........... 3 3 7

Very high 10 ... . ........... 8 7 6

Not Indicated .... ........ 1 — —

Totals 100* 100* 100*

*Data weighted by church size throughout the report.
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lb. Develop training programs to teach church members to share the gospel

with unchurched persons.

Ministers
of Education

Directors
of MissionsPastors

Very low 1 ............ . . 1% -% 1%

2............ - -

3............ 4 1 2

4 . ......... 1 2 1

5............ 3 5 4

6............ 7 3 4

7............ 7 8 7

8............ . 15 10 15

9............ . 19 15 18

Very high 10 ............ . 43 56 47

Not Indicated .............. — — 1

Totals 100% 100% 100%

lc. Support the TV broadcast of capable evangelistic pastors.

Ministers Directors
Pastors of Education of Missions

Very low 1.................16% 14% 15%

2 . . ........... 8 13 8

3.................15 4

4.................. 11 10 14

5.................. 15 21 13

6.................. 13 10 8

7................... 9 4 8

8................... 2 9 10

9................... 6 2 4

Very high 10.................... 4 3 3

Not Indicated................... i - 3

Totals 100% 100% 100%
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Id. Promote at least one revival in every Baptist church in 1985.

Ministers Directors
Pastors of Education of Missions

Very low 1........ . , . . . 1% 2% 1%

2.......... . . . . 2 1 1

3.......... . . . . 2 4 2

4.......... . . . . 1 2 3

5.......... , . . . 6 10 3

6.......... ... 3 7 3

7.......... ... 7 7 4

8.......... ... 8 21 15

9.......... ... 15 11 14

Very high 10 .......... . . .51 35 52

Not Indicated .......... . . . 4 — __2

Totals 100% 100% 100%

le. Develop materials to help Southern Baptists witness to persons of
non-Christian faiths.

Ministers Directors
Pastors of Education of Missions

Very low 1 .......... . . -% -%

2.......... . . 2 - 3

3.......... . . 1 1 1

4.......... . . 3 2 2

5.......... . . 8 4 6

6.......... . . 3 8 4

7.......... . . 8 10 11

8.......... . . 16 12 21

9.......... ... 16 22 19

Very high 10 .......... ... 42 41 31

Not Indicated .......... . . .__ 1_ — ,__ 1

Totals 100% 100% 100%
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2. The Home Mission Board leads Southern Baptists to start new 

congregations. What priority do you think should be placed on starting 
new churches in each of the following areas of the United States?

a. New Hispanic churches in the Southwestern states.

Ministers Directors
Pastors of Education of Missions

Very low 1.................1% -% -%

2.................2 - 1

3.................- 1 1

4................... - 1 2

5.................. 13 9 8

6................... 6 4 5

7.................. 15 16 15

8 .................  26 20 27

9 . . ............. 13 16 13

Very high 10 .................  21 32 24

Not Indicated................... 3 1 4

Totals 100% 100% 100%
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2b. New churches in big northern cities like Boston, New York,

Philadelphia, and Cleveland.

Ministers Directors
Pastors of Education of Missions

Very low 1 . . .......................... -% -% -%

2 . . .......... 2 1 1

3 . . ........... 1 1 1

4 . . .......... 3 1 3

5 . . .......... 8 10 5

6 . . ...... 5 5 7

7 . . .......... 11 12 12

8 . . ............. 16 25 17

9 . . ............. 19 18 17

Very high 10 . . ............. 33 26 35

Not Indicated . . ............ 2 1 __2

Totals 100% 100% 100%
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2c. New churches in fast growing Southern states like Florida and 

Texas.

1

Pastors
Ministers

of Education
Directors 

of Missions

Very low 1 . ,............ .. 1* 3* 1*

2 . ............... 1 1 2

3 . .................. 6 3 1

4 . . ............... 6 3 2

5 . ................. 16 12 4

6 . . ............... 7 6 7

7 . . ............... 10 11 10

8 . . ....... 16 22 23

9 . . .............. 12 16 17

Very high 10 . . .............. 21 23 30

Not Indicated . . ............... 4 — 3

Totals 100* 100* 100*

2d. New churches for American Indians on reservations.

Pastors
Ministers 

of Education
Directors 

of Missions

Very low 1 . ............ 3* -* 1*

2 . ............ 1 1

3 . ............ 3 2 1

4 . ............ 4 2 8

5 . ............... 14 16 10

6 . ............... 12 11 20

7 . ............... 13 16 11

8 . ............... 23 19 20

9 . ............ 11 11 6

Very high 10 . ............... 14 19 16

Not Indicated .............. 3 3 6

Totals 100* 100* 100*
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2e. New churches for refugees migrating to places in Southern Florida, 

New York, California, and Texas.

Totals

Pastors
Ministers

of Education
Directors

of Missions

Very low 1 . . . . .... 4% -% -%

2 . . . . .... 1 1 1

3 . . . . .... 5 1 5

4 . . . . .... 2 1 1

5 . . . . .... 9 6 6

6 . . . . .... 4 9 7

7 . . . . .... 11 19 15

8 . . . . .... 22 17 23

9 . . . . . . . . 21 16 19

Very high 10 ... . .... 18 26 21

Not Indicated .... . . . . 3 1 2

100% 100% 100%
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3. The Home Mission Board leads Southern Baptists to minister to people in 

need. What priority should be given to ministering to the following 
types of persons?

a. Illegal aliens in the United States.

Pastors
Ministers 
of Education

Directors
of Missions

Very low 1 . . . . . . . . 14% 4% 4%

2 . . . . . . . . 2 5 4

3 . . . . .... 7 6 6

4 . . . . .... 7 9 6

5 . . . . . . . . 14 21 22

6 . . . . .... 7 9 12

7 . . . . .... 8 10 15

8 . . . . .... 20 14 15

9 . . . . .... 10 8 6

Very high 10 ... . .... 9 14 6

Not Indicated . . . . .... __ 2 __4

Totals 100% 100% 100%
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3b. Helping the illiterate to learn to read.

Ministers Directors
Pastors of Education of Missions

Very low 1 . . . ..... 2% -% 1%

2 . . . ........ 1

3 . . . ........ 3 1 2

4 . . . ........ 2 2 1

5 . . . ........... 10 7 8

6 . . . ........ 9 7 8

7 . . . ........... 10 18 17

8 . . . ........... 16 18 21

9 . . . ........... 22 18 20

Very high 10 . . . ........... 24 28 21

Not Indicated . . . .......... 2 — 1

Totals 100% 100% 100%

3c. Homeless persons living on the streets of big cities

Pastors
Ministers 

of Education
Directors 

of Missions

Very low 1 . . . ........ 3% 1% 1%

2 . . . ........ 2 — 1

3 . . . ........ 2 1 1

4 . . . ........ 2 2 7

5 . . . ........... 12 7 11

6 . . . ........ 6 9 11

7 . . . ........... 15 16 14

8 . . . ........... 17 22 24

9 . . . . . . . . 18 17 15

Very high 10 . . . ........... 23 25 14

Not Indicated . . . - — 1

Totals 100* 100* 100*
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3d. Poor Blacks living in the rural South

Ministers
of Education

Directors
of MissionsPastors

Very low 1 ............... 5% 1* 1%

2 ............... 2 1 1

3 ............... 3 3 1

4 . ............ 4 2 3

5 .................. 15 11 8

6 . ............ 9 11 10

7 ................... 12 13 17

8 .................. 19 20 30

9 . ....... 12 21 13

Very high 10 . ............... 18 17 13

Not Indicated .............. ... — 1

Totals 100* 100* 100*

3e. Provide chaplains in large hospitals.

Pastors
Ministers 
of Education

Directors 
of Missions

Very low 1 . . . . . . . . 2* 1* 2*

2 . . . . .... 2 3 1

3 . . . . .... 4 3 5

4 . . . . .... 4 7 7

5 . . . . .... 14 14 14

6 . . . . .... 9 11 17

7 . . . . .... 10 14 11

8 . . . . .... 19 19 23

9 . . . . .... 10 13 9

Very high 10 ... . .... 25 15 10

Not Indicated .... . . . . 1

Totals 100* 100*

__

100*
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4. The Home Mission Board uses some funds to conduct special projects.

According to your perception of national needs, what priority should be 
placed on the following types of projects?

a. Help small and weak district Baptist associations develop their 
missions program.

Pastors
Ministers 

of Education
Directors 

of Missions

Very low 1 . . . . .... 5% 2% -%

2 . . . . .... 1 1 1

3 . . . . . . . . 5 2 1

4 . . . . .... 5 2 4

5 . . . . .... 8 8 9

6 . . . . .... 12 7 7

7 . . . . .... 7 16 12

8 . . . . .... 24 25 21

9 . . . . .... 14 15 15

Very high 10 ... . .... 19 22 29

Not Indicated . . . . — — 1

Totals 100% 100% 100%
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4b. Support college students as summer missionaries to conduct Vacation

Bible Schools in needy areas.

Directors 
of MissionsPastors

Ministers
of Education

Very low 1 . . . ........ 2% -% -%

2 . . . ........ 1 - 1

3 . . . ........ 2 2 1

4 . . . ..... 2 2 3

5 . . . ........... 10 8 8

6 . . . ........... 10 9 10

7 . . . ........... 14 19 18

8 . . . ........... 21 24 21

9 . . . ........... 14 22 17

Very high 10 . . . ........... 23 14 20

Not Indicated . . . ........ ... 1 — __ 1

Totals 100% 100% 100%

4c. Support special 
World Fairs.

witness programs at events like the Olympics and

Pastors
Ministers 
of Education

Directors 
of Missions

Very low 1 . . ........... 8% 2% 3%

2 . . ........... 3 3 3

3 . . ........... 8 5 7

4 . . . ........ 4 6 4

5 . . . ........... 18 12 19

6 . . . ........ 9 15 13

7 . . . ........... 16 20 10

8 . . . ........... 16 16 22

9 . . . ........ 9 14 10

Very high 10 . . . ........ 8 6 8

Not Indicated . . . ........ ... 1 __ 1

Totals 100% 100% 100%
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4d. Support Baptist ministries to provide recreation and Bible study 

for foreign seamen in U.S. port cities.

Pastors
Ministers

of Education
Directors

of Missions

Very low 1 . . . . .... 3% 2* -*

2 . . . . . . . . 2 1

3 . . . . .... 3 3 1
4 . . . . .... 4 2 4

5 . . . . . . . . 13 11 16
6 . . . . .... 14 16 11

7 . . . . . . . . 14 13 21

8 . . . . .... 22 19 22

9 . . . . .... 17 21 12
Very high 10 ... . .... 9 11 9

Not Indicated . . . . .... __ 1 — 3

Totals 100* 100* 100*
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QUESTIONS 5 AND 6 WERE ASKED ONLY OF PASTORS AND MINISTERS OF EDUCATION5. In your 1985 church budget, what percent is (or will be) designated for 

the Cooperative Program?

Ministers
Pastors of Education

1-5*............................... 11* 2*

6-9*................................. 16 11

10*...............................  23 23

11-12*............................... 15 18

13-14*................................ 7 13

15*.................................. 7 7

16-17*................................ 3 5

18-19*................................ 3 6

20-24*............................... 3 7

25-29*................................ - 2

30% or more..........................2 1

Not Indicated.......................10 5

Totals 100* 100*

6. Please indicate below any change in your church's Cooperative Program 
percent of the budget for 1985 as compared to 1984.

Not Indicated........................3 8

Up one percentage point or more . . 18% 22%

Up less than one percentage point 7 12

No change ......................... 70 53

Down less than one percentage point 1 1

Down one percentage point or more 1 4

Totals 100* 100%
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QUESTIONS 7-13 WERE ASKED ONLY OF PASTORS AND DIRECTORS OF MISSIONS

7. MISSIONARY DIRECTORY is a publication of the Foreign Mission Board 
distributed to pastors and directors of missions three times a year. 
It is a resource for contacting foreign missionaries for speaking in 
your church/association, and includes addresses, birthdays, and 
furlough dates. Do you feel it is helpful to have a directory of
missionary personnel?

Directors
Pastors of Missions

Yes........................... 80% 94%

No............................. 17 4

Do not receive it............. 3 1

Not Indicated................. - 1

Totals 100% 100%

If "YES," with what frequency do you use it?

Annually....................... 44% 16%

Semi-annually................. 23 24

More .............................  26 58

Not Indicated................... 7 2

Totals 100% 100%

8. What is your response upon receiving the MISSIONARY DIRECTORY?

Directors
Pastors of Missions

Thumb through it briefly...........................53% 69%

Identify missionary friends .....................  65 68

Began to think about and plan for next mission 
emphasis....................................... 41 58

Lay aside and use later......................... 33 55

Lay aside, do not use later...................... 17 2

Not Indicated...................................... 2 1

Totals * *

*Total does not add to 100 percent due to multiple answers.
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9. Do you use one issue of the MISSIONARY DIRECTORY more than another 

during the year?

Directors
Pastors of Missions

Yes . ................... .................. 15* 33%

No........................................... 81 63

Not Indicated................................ 4 4

Totals 100% 100%

If "Yes," which one:

January-April................................ 9% 12%

May-August................................... 19 15

September-December .......................... 61 67

Not Indicated............................. 11 6

Totals 100% 100%

10. Does the MISSIONARY DIRECTORY assist you in . . .

• securing a missionary speaker?

Yes................................... 52% 81%

No...................................... 36 11

Not Indicated...........................12 8

Totals 100% 100%

• reminding you of the other possibilities?

Yes................................... 65% 61%

No..................................... 20 13

Not Indicated.........................15 26

Totals 100% 100%
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10. (continued)

Pastors

• encouraging, giving, praying, going?

Yes................................... 55$

No..................................... 28

Not Indicated.......................... 17

Totals 100$

® providing a resource for missionary education?

Yes ................. 51$

No..................................... 30

Not Indicated.........................19

Totals 100$

11. Who uses the MISSIONARY DIRECTORY?

Church staff........................... .. . 75$

WMU......................................... 42

Brotherhood.......... .....................9

Library..................................... 11

Director of Missions .......................  NA*

Members of the professional staff . .... NA

Secretarial staff.......... .............. NA

Other: Pastors: Mission organization 
leaders, deacons.
Director of Missions: Pastors (8$), 
missions organization leaders (28$), 
church leaders (13$), camp director (1$) . 3

Not Indicated............................. 12

Totals **

*Not asked.

Directors 
of Missions

54$

17

29

100$

80$

9

11

100$

NA*

NA

NA

NA

94$

19

45

50

4

♦♦Total does not add to 100 percent due to multiple answers.
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12. What influence does the frequency of receiving the 

have on its usefulness to you?
MISSIONARY DIRECTORY

Directors
Pastors of Missions

Great...................................... 1% 25%

Moderate.................................. 38 51

Minimal.................................. 53 24

Not Indicated.......... 2 -

Totals 100% 100%

13. Please check below any of the alternatives that would meet your needs
related to the MISSIONARY DIRECTORY.

Two issues per year..................... 16% 39%

Annual issue only....................... 22 16

Annual issue with an 800 (toll-free) number 
for updated Information............  38 43

Annual issue with additional furlough 
directory updates ................... 26 46

Other: Pastors: like it the way it is, 
have never read it, directory for area 
only.
Directors of Missions: like it the way 
it is, continue as is, need update with
phone numbers and addresses for
furloughing missionaries by state. . . . 3 4

Not Indicated.............................. 9  :2

Totals * *

*Total does not add to 100 percent due to multiple answers.
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QUESTION 14 WAS ASKED ONLY OF MINISTERS OF EDUCATION

14. Please identify below the Issues of major concern in the life and work 
of the minister of education (select and rank (1-2-3-4-5-6) your six 
major concerns with "1" being your greatest concern, "2" being your 
second greatest concern, etc.)

RANKING
MINISTERS OF EDUCATION

1 2 3 4 5 , 6 N.I. Totals

a. Too much pressure .... 9% 5% 5% 5% 5% 1* 70% 100%
b. Housing ................. 1 1 1 1 96 100%
c. Mate’s support of work 1 1 1 - - 1 96 100%
d. Self-understanding . . . 1 4 3 3 3 2 84 100%
e. Goal setting .......... 7 5 11 9 7 5 56 100%
f. Call . . .............. 3 1 1 - 1 94 100%
g. Career guidance ........ 1 1 2 2 2 3 89 100%
h. Staff relations ........ 10 11 6 6 6 5 56 100%
i. Time management ........ 14 12 9 10 8 7 40 100%
j. Relocation problems . . . 1 1 1 1 1 3 92 100%
k. Church growth .......... 20 11 13 7 4 4 41 100%
1. Management of the church

budget ................. 1 2 1 3 2 6 85 100%
m. Delegation ............ 4 7 4 8 9 7 61 100%
n. Desire for ordination . . - 1 2 - 1 96 100%
o. Membership conflicts . . 3 6 4 4 5 7 71 100%
p. Working with secretary 1 2 1 2 1 93 100%
q. Church planning ........ 6 16 9 12 10 9 38 100%
r. Lack of formal education - - - - 1 99 100%
s. Income . . . .......... 2 2 5 4 6 7 74 100%
t. Tenure ................. - 1 1 1 3 2 92 100%
u. Supervising workers . . . 3 3 5 4 5 4 76 100%
v. Forced resignation . . . 2 1 1 3 1 2 90 0%
w. Curriculum selection . . - 1 2 3 3 91 100%
x. Benefits............ .. — 2 2 2 4 90 100%
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Comments: (Verbatim)

® Pastor’s and church's understanding of the job of Minister of 
Education.

© I am not facing forced resignation but the leadership style of the 
pastor has created a situation in which all of these problems exist and 
are very unlikely to go away.

a Because of the turnover of members caused by the military, keeping 
trained workers.

® Communication (getting the Word out); S.S. Visitation support; 
Motivations of church members for support.

® Cali being an understanding of not just vocational or ministry 
direction but personal mandate to submit to the presence and leading of 
the Holy Spirit.

© Helping equip and motivate the people to find and fulfill a place of 
service within our body, ’’discovering their nitch”.

e Lack of pastoral understanding of overall church administration.

© Financial; membership expectations of me; the inability to say ”N0.”

e Specific training for all phases of educational work.

> Apathy of congregation, making it difficult to staff programs; long 
tenure resulting in the need to find new challenges and a renewal in 
the work.

$ Training members for evangelism.

® That I will be faithful to the task that Christ has given me.

© Discipline in personal spiritual growth. It is easy to get caught up 
in church work and lose sight of the work of the church.

e Being responsible for too many areas of work in the church.

® Space problems.

e Motivation of workers.

© Being in a church in which many of the members are Northerners and have 
no strong Southern Baptist background. They do not really like or see 
the need for many of the SBC emphases.

® It is difficult to be genuine, really be me. Often must "play” church 
or act spiritual or do things or support programs because I’m on the 
staff. I feel like I end up manipulating others to do the same thing.
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Verbatim Comments (continued)

® If you have a deep sense of call from God, you can eventually handle 
all of the other areas of concern.

e The perception of the Minister of Education as a ’’real’’ minister. 
Speaking from the point of an ordained minister.

• Providing for retirement/dlsability or death.

® Too much difference in pastor’s salary and that of Minister of 
Education.

® Education of church members on Southern Baptist life in a highly 
independent Baptist area. Overcoming prejudice toward Southern 
Baptists.

• Lack of an in-depth understanding of Christian Education; identication 
of the Southern Baptist Convention Minister of Education as a promoter/ 
administrator rather than a teacher/education; recruitment and training 
of volunteers.

« Wearing of two ’’hat's” (2 different positions).

• Keeping walk with the Lord where it should be.

© A desire to see churches break out of old outdated traditions and think 
in terms of renewal. We need to redefine our purposes and design our 
forms and structures to better accomplish our tasks.

e Internal program conflicts.

@ Lack of response among congregation to the work of the Minister of 
Education.

® Ordination is a concern for me as a woman. I am trying hard to keep 
off pressures of press and peers to make it an issue in my ministry.

$ Better time management would likely reduce pressure.

o Too much pressure because of combination ministry, (i.e. Ed./Youth.)

e How to balance the desire for greater income with call to service. How 
not to get too greedy or get the feeling "they owe me this".

© Utilizing lay leadership (motivation); failure of members to see and 
appreciate education as a ministry; accepting the continual need to put 
my desires and plans secondary to the pastor’s (vacations, conventions, 
etc. )

© Commitment, cooperation, vision.

e We need to be careful here. We must minister in the framework of the 
law.



39
Verbatim Comments (continued)

• Church understanding of position.

• Combination jobs—which one to give the time, effort and energy to and 
how to keep things progressing in the area being slighted. Also, a 
support person or group that would help you define your job and give 
specific rather than general advice.

« Status at all levels of denomination.

• I feel many times as an alien in a foreign land. I have the privileges 
of a staff member but can never speak simply as a church member. I can 
not speak of problems or needs or I am out of line.


