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PREPARING SERMONS?
Try PROCLAIM!
WHAT is PROCLAIM? 11
Proclaim is a quarterly periodical of study helps and resource 
materials to aid pastors in sermon preparation. Features are 
books of the Bible and current topical studies written in a 
homiletical style by leading preachers and teachers of the 
Southern Baptist Convention. The magazine includes sermon 
summaries, illustrations, and preaching resources for special 
occasions, how-to articles, sermon critiques, and interviews.

WHAT are pastors saying about 
PROCLAIM?
“Proclaim is one of the finest!”—James C. Taylor, professor, New 
Orleans Baptist Theological Seminary

“Proclaim is a tremendous help for aiding my preparation for 
Sunday’s sermons.”—Elwood Orr, pastor, Beulah Baptist Church, 
Lynchburg, VA.

“My hat is off to you for the inspiration Proclaim has given me! I 
am a Southern Baptist Chaplain—Frank D. Metcalf, Lt. Col., 
USAF

“I count on the material in Proclaim to keep me fresh.”—W. Lee 
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Tennessee

‘Proclaim can be used to strengthen the preaching ministry of 
every Southern Baptist pastor. Thank you for an excellent 
journal.”—Jerry Mahan, pastor, First Baptist Church, Fort Valley, 
Georgia.

HOW can I get PROCLAIM each quarter?
Order PROCLAIM on the dated Church Literature Order Form 
for $1.23 per quarter; or order directly from Materials Services 
Department, 127 Ninth Avenue, North, Nashville, Tennessee 
37234. $6.75 annual individual subscription.
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Principles of
Practical Interpretation
STEPHEN R. GRAVES

The matter of biblical interpretation 
has suddenly been thrust under the 
scrutinizing spotlights of contemporary 
Christianity. Perhaps this issue is more 
than just some "innocent bystander” in 
the rising tension of inspirational and 
revelational disputes. Theologies, al
though currently assigned to the juris
diction of "inspiration” and 
"revelation” actually become more 
than paperweight theories through in
terpretation. Herein one sees the mea
suring stick for life-style.

In seeking interpretation, one must 
always bear in mind that God has cre
ated each man individually unique, tal
ented and gifted in mind and body. This 
thought, coupled with the universal 
and eternal meaning and message of 
Scripture, introduces the necessity for 
some guidelines to interpretation.

The "Human Interpreter” Must 
Have a Living Relationship and 
Fellowship with the "Divine 
Interpreter”
Good tools are indeed indispensable for 
good workmanship, but the best of 
them are to little purpose in the hands 
of one who is unqualified to use them. 
The effect of an unregenerate man to 
rightly interpret the Scriptures could 
be compared to steering a parked car or 
opening a locked door without a key.

The Approach Must be Spiritual, 
not Merely Intellectual
By no means does this reject the aca
demic invitation of a man to study the 

Scripture. Myles Converdale remarked 
some years ago, "It shall greatly help 
you to understand Scripture if thou 
mark, not only what is spoken or writ
ten, but of whom, and to whom, with 
what words, at what time, where, to 
what interests, with what circum
stances, considering what goeth before 
and what followeth.” The very essence 
of interpretation has, in part, the neces
sity to capture the grammatical force of 
the passage. But our encouragement is 
to strive to transfer those manifold 
facts of God’s Word into spiritual ex
perience. Reason is to be a tool in the 
hands of revelation, not some neutral 
authority to judge its credibility. The 
mind must be subservient to the spirit 
(1 Cor. 2:16; Phil. 2:5; 1 Cor. 2:4). The 
reverse encourages intellectual gym
nastics producing moral slimnastics. 
Cold, dead, unbalanced heresy has 
grown from many a partial truth born 
out of excessive intellectual analysis of 
Scripture as well as wild, irresponsible, 
presumption has evolved from pure 
emotionalistic ignorance. Both ex
tremes must be avoided.

The Interpreter Must Follow 
Certain Principles of Preparation 
Be open. One must read lessons out of 
the Scriptures, not into the Scriptures. 
Many refer to this as the difference in 
eisegesis and exegesis. Exegesis is that 
function of approaching the Scripture 
open and ready to learn. Eisegesis, on 
the other hand, is that attempt by a 
man who already knows his belief, his 
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doctrine, even his interpretation; and 
with preconceived ideas he simply 
searches for substantial, literal, rein
forcement.

Be ready. It is a good practice to have 
previously settled the matter of obedi
ence unto God even before the request 
is made. This brings to mind two types 
of obedience. One is the obedience of 
assignment. We are given a task or re
ceive a commission—then we obey. The 
other is the obedience of anticipation. 
Here we anticipate our assignment 
based upon personal association with 
the one giving the instructions and 
then proceed to obey the would-be as
signment. He is the wise man who, hav
ing energized his soul in prayer, 
anxiously awaits the time of intimate 
communion with God in his Word.

Interpretation Must Lead to 
Application
The accomplishment of any interpreta
tion should be that of experiencing that 
element of truth in one’s individual 
life. This principle is seen in the para
bolic teachings of Jesus. Complete com
prehension could not be attained by 
viewing the master’s teachings from 
the pinnacle of an outsider. One had to 
place himself inside the sphere of vul
nerability and change by the act of 
faith. This is where genuine transfor
mation takes place. His ministry was 
framed by his message, and his mes
sage was hinged upon his person. He 
was his message.

Interpretation Must Be True to 
the Scriptural Content and 
Context
Three questions must be asked:

What relation does the Scripture 
before me have to other Scriptures in 
the Bible (in word, phrase, theme, 
thought, principle, even concept)? 
Many have asserted to the statement, 

"The Bible is its best commentary.” 
Scripture explains Scripture. One 
writer put it this way: "To a very large 
extent, and far more so than any in
spired book, the Bible is a self-explain
ing volume, not only because it records 
the performance of its promises and the 
fulfillment of its prophecies, not only 
because its types and antitypes mutual
ly unfold each other, but because all its 
fundamental truths may be discovered 
by means of its own contents, without 
reference to anything outside itself.” 
A.W. Pink in his book Interpretation of 
Scripture points out three advantages 
that are produced by comparing Scrip
ture: (1) clarification, (2) amplification, 
and (3) harmonization. Even the begin
ning student of Scripture should want 
to obtain these additional elements of 
biblical interpretation.

What relation does the Scripture 
before me have to the writer’s day? 
(What particular challenge addresses 
itself to the time, people, and events of 
the writing?) Much help is obtained in 
asserting the precise significance of cer
tain expressions by observing the cir
cumstances and occasion of their 
utterance.

What relation does the Scripture 
before me have to our present day (the 
present tense, contemporary message 
of Scripture)?

As long as the pendulum of history 
swings and time flows under the bridge, 
there will be a need for renewed inter
pretation of Scriptures. The emphasis 
is not so much to force each new gener
ation back into the customs and 
ceremonies of the days of Christ, but 
rather to bring this historical and eter
nal message into the expression of each 
new age. We do not need to keep creat
ing the "New Testament church.” We 
need, however, to live the message of 
faith and commitment of that first 
church in today’s world.
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The Problem of
Denominationalism in 
Southern Baptist Life
GILBERT N. CALLAWAY

Should denominational bodies have 
any control over a local church? Does 
the church exist primarily to imple
ment the programs of its denomina
tion? Any informed Southern Baptist 
will answer no to these questions. Bap
tists have historically insisted on the 
autonomy of the local church. Our ec- 
clesiology offers no theological base for 
an ecclesiastical hierarchy. However, 
some current trends in our denomina
tional life seem to violate this premise. 
They point to a problem of the relation 
between the independence and the in
terdependence of churches. Given our 
ecclesiology, it can be termed the prob
lem of denominationalism.

The Nature of the Problem
As Baptist churches developed in 
America and understood better their 
mission, it became evident that they 
could help each other in fulfilling that 
mission. They began to form associa
tions.1 Later came the Triennial Con
vention and state conventions. In 1845 
the Southern Baptist Convention was 
formed. Its purpose was stated in the 
preamble of its constitution as "carry
ing into effect the benevolent inten
tions of our constituents, by organizing 
a plan for eliciting, combining, and di
recting the energies of the whole 
denomination in one sacred effort, for 
the propagation of the gospel.”2

From these beginnings have come 

widespread and extensive ministries of 
the denomination. In foreign and home 
missions, in education, in benevolent 
work, and in offering resources to 
churches for local ministries the 
denomination has developed many 
agencies, institutions, and programs. 
Each of these can be seen as a means of 
carrying out tasks given the denomina
tional body involved. However, as these 
tasks are pursued with zeal and effi
ciency, the denomination is sometimes 
viewed with suspicion and even resent
ment by the local church. There is a 
growing feeling that we have moved to 
giving primacy to the denomination 
rather than the church.

A hypothetical illustration may help 
focus the problem. The Crossroads Bap
tist Church has served its community 
and the cause of Christ well for ninety 
years. For several years it has had little 
statistical increase due primarily to a 
nongrowing community. Recently, 
however, a large housing development 
was started within a mile of its build
ing. The church has for decades 
reached people several miles beyond 
this area. It sees the new development 
as a growth opportunity. However, 
studies have shown that old rural 
churches do not usually succeed in 
reaching new suburban developments. 
Moreover, the Missions Division of the 
state convention has been given the re
sponsibility and resources for begin
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ning new work wherever population 
patterns indicate a need. The associa
tion, the state convention, and possibly 
the Home Mission Board join forces. 
They survey the area, purchase a site, 
and enlist a sponsoring church. Soon a 
thriving new church exists in what for 
ninety years has been the field of the 
Crossroads Baptist Church. Its expecta
tions for growth have been thwarted by 
denominational efforts over which it 
had little control. Its leadership feels 
resentment toward these outside forces 
that have interfered with what it sees 
as its own work.

The tension points are obvious. Bap
tist churches, including the Crossroads 
Church, created the denominational 
agencies involved for the purpose of 
reaching people for Christ. How are 
they to function in cases such as this? 
They have learned that the Crossroads 
Church is not likely to make the 
changes within its own life that will en
able it to reach these new people from 
a different socioeconomic background. 
They also know that this church is un
likely to sponsor a new work in the 
area. Consequently these agencies, in 
doing what they have been created to 
do, find themselves infringing upon the 
life and ministry of the Crossroads 
Church.

The illustration focuses on only one 
area of the total problem. Paul Brewer 
suggests that it is much broader. He 
writes, "Recent decades have brought 
tremendous growth in the power and 
influence of state conventions over the 
life and work of the local churches. 
... It is difficult to think of any area of 
activity in Baptist life not affected by 
convention decision.”3

Contributing Factors
There are several contributing factors 
to the problem. One is the ecclesiology 
and history of Southern Baptists. Our 

doctrine of the church advocates con
gregational government, local autono
my, and a nonconnectional structure 
for the denomination. We believe the 
local body of baptized believers, not the 
denomination, is the church. Our his
tory shows that there first came local 
churches, often hardly aware of each 
other. All denominational structures 
came later and were originated by 
these local churches or their represen
tatives.

Consequently our polity stresses the 
primacy and autonomy of the church. 
The churches are sensitive to anything 
they think threatens that polity. 
Denominational programs adopted by 
officials, committees, boards, or conven
tions and zealously promoted are often 
seen by local church leaders as an in
fringement upon their church’s autono
my. Many of them feel that the 
denomination is trying to tell them 
what their business is and how to run 
it.

Another factor in the problem is the 
image of bureaucracy projected by the 
denomination. The image comes in part 
from our size. James L. Sullivan has 
written: "When the Southern Baptist 
Convention met... in Kansas City, Mis
souri, in 1977 its vastness . . . was evi
dent. . . . Some 16,270 registered 
messengers represented more than 13,- 
000,000 Southern Baptists.”4 This big
ness is further reflected in the financial 
resources of the Convention. Receipts 
for 1977 were reported as $211,- 
441,164.00.5

In order to function such large bodies 
must be highly structured. Brewer has 
written, "There has been an increasing 
tendency in Baptist life to tighten the 
bonds of denominational organization 
and to rely on experts and trained 
bureaucrats to conduct denominational 
affairs.”6 The use of what Brewer calls 
a business model7 in organizing, plan
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ning, promoting, and evaluating 
denominational work is part of this 
image of bureaucracy. The corporation 
(convention) elects a ruling board, sets 
goals for the corporation, hires an ex
ecutive to run the business, and out
lines his performance expectations. He, 
in turn, uses all the sales and consumer 
methods available to achieve these 
goals.

To the average Baptist, and even the 
average pastor, the size, complexity, 
and methodology of the denomination 
reminds him of the vast, authoritative, 
and threatening bureaucracy of big 
government. He is not comfortable 
with this and tends to react to it.

A third factor in this problem of 
denominationalism is the difficulty of 
communication. Denominational work
ers in my state often say that "it takes 
two years just to say 'hello’ to Texas 
Baptists.” Considering the vast number 
of Baptists and Baptist churches, the 
multiplicity of denominational pro
grams and resources, and the many 
voices competing for the attention of 
people in a media-saturated society, the 
communication problems are not sur
prising. In many cases there is duplica
tion of communication. Again, the 
necessity of mass produced rather than 
personalized promotion materials is a 
barrier. Also, an overabundance of slo
gans, in-house terms, and promotional 
gimmicks is a hindrance. The volume of 
communication received in most South
ern Baptist church offices defies careful 
perusal and obstructs communication. 
It all results in the denomination not 
being heard as it offers to help. Worse, 
its offer is sometimes misheard, coming 
across as a self-serving directive.

Space permits only a listing of other 
factors that contribute to the church
denomination problem. The sameness 
of many denominational programs con
veys to a church an indifference to the 

uniqueness of its own problems. Some
times there is a tendency of denomina
tional workers to push a program in an 
impersonal way, implying hostility to
ward those who may not want to coop
erate. Occasionally denominational 
programs are projected as unrelated to 
the local church, or as ends in them
selves, or as appearing to use the 
church as "an outpost which exists 
primarily to get the convention’s work 
done at the local level.”8

Whatever the contributing factors, 
the problem of denominationalism in 
Southern Baptist life is real. There is 
an undercurrent of suspicion and even 
resentment among Baptists toward 
denominational organizations which 
they vaguely feel may be trying to 
usurp the local body of believers as the 
church. These negative feelings are ex
pressed in various ways.

The 1980 Southern Baptist Conven
tion heard a motion to deny persons re
ceiving salary from Cooperative 
Program funds the right to be messen
gers to the Convention. The motion 
failed, but the support it received re
flected negative feelings toward Con
vention employees. It may also be 
significant that it was defeated after a 
messenger pointed out that such action 
would deny the local church autonomy 
in choosing its messengers.

The increasing tendency of some 
larger churches to go their own way 
may reflect these negative feelings. 
Both the 1979 and the 1980 presidents 
of the Southern Baptist Convention are 
pastors of large, dynamic, evangelistic 
churches which give relatively small 
percentages of their receipts to mis
sions through the Cooperative Pro
gram. The largest church in the 
Convention, in the latest report avail
able, showed an average Sunday School 
attendance of 6,033 and total receipts 
of $7,200,000. Only $220,000 of this was 
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given undesignated through the Coop
erative Program.9 These and other 
churches often use their funds for their 
own mission programs or designate 
them to specific causes rather than en
trust them to the denomination to be 
used proportionately for all of its mis
sion work.

These negative feelings can be sensed 
at the grass-roots level where I do my 
work as an associational director of 
missions. I hear it in the complaints of 
pastors of both small and large church
es of our association. I feel it when they 
seem only to tolerate my efforts to pro
mote denominational programs. I hear 
it in a pastor’s reference to Bold Mis
sion Thrust as "just another denomina
tional slogan.” I heard it in the words of 
another pastor whose church is receiv
ing help from the state convention to
ward paying for a new building when 
he said, "I’m looking forward to the day 
when we can handle the payments our
selves and be out from under the thumb 
of the convention.”

Toward a Solution
These isolated cases are symptoms of a 
problem we must face as Southern Bap
tists. The problem has no easy solution. 
As Walter B. Shurden has said, "Unless 
Baptists become something other than 
Baptists, in terms of church govern
ment, the problem will never disap
pear. It is built into the fabric of Baptist 
ecclesiology.”10 In an effort, however, to 
help us grapple with it I want to sug
gest some steps toward at least a par
tial solution.

Basic to all efforts to solve the prob
lem must be a clear understanding of 
the purpose of the denomination and 
its agencies. Our thinking is sometimes 
vague, misguided, or wrong altogether 
on this question.

What is that purpose? Stated simply, 
the purpose of every denominational 

entity is to help the churches fulfill 
their mission under God. This is true 
for Baptists both historically and bibli
cally. As indicated above, chronologi
cally the church came first. Churches 
uniting in some denominational capaci
ty developed as a practical extension of 
local churches seeking ways to main
tain doctrinal purity and to carry out 
their commission.11 Shurden indicates 
that informal interchurch relation
ships existed first as English Baptist 
churches discovered each other. From 
this came the early Baptist associa
tions, first in England, Ireland, and 
Wales, and later in America. State con
ventions and the Southern Baptist Con
vention followed much later.12 
Denominational agencies among Bap
tists, then, were creations of the 
churches for practical purposes.

Biblically, Jesus established a 
church, not a denomination. In the 
New Testament ecclesia almost always 
refers to a local church, the "called 
out” of Christ in a particular locality. 
On a few occasions, such as some of 
Paul’s statements in Ephesians, ec
clesia may refer to the church as an 
institution, in the way one speaks of the 
home or the school. I do not see biblical 
grounds, however, for the concept of 
the church as a single, worldwide insti
tution with all local bodies being struc
turally connected to some 
headquarters church. Jesus founded 
and commissioned an institution called 
the church as a local body of believers 
called out unto him. At most the Bible 
offers only examples of churches work
ing together, communicating with each 
other, and sharing in rare decision
making efforts, that is, the Jerusalem 
Conference of Acts 15. It does not re
flect a centralized denomination using 
local churches to do its work. It shows 
churches doing their work while some
times relating to each other in the in
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terest of that work.
The church, then, is not the Southern 

Baptist Convention, the Foreign Mis
sion Board, the Sunday School Board, 
the Baptist General Convention of 
Texas, or Collin Baptist Association. 
The church is the Crossroads Baptist 
Church. It has a commission from 
Christ. It has joined hands with other 
churches to form certain organizations 
to help it carry out that commission. 
Since its commission is worldwide, it 
has chosen to utilize the Foreign and 
Home Mission Boards as channels 
through which it seeks to fulfill that 
part of its task. Since its commission 
includes "teaching them,” it has helped 
develop colleges and seminaries to that 
end. Conducting a Bible teaching min
istry in its own field, it avails itself of 
valuable resources from the denomina
tion for this work. These resources are 
available through agencies created for 
the purpose of helping that church and 
other churches carry out their mission.

Applications of the principle are al
most endless. In areas of evangelism, 
social action, benevolence, discipleship, 
stewardship, the Christian home, 
Christian citizenship, counseling, and 
almost everything else in which the 
local church gets involved, the princi
ple is valid. The denomination has been 
brought into existence by the church 
for the church as the church seeks to 
fulfill its mission.

This concept must be understood and 
accepted by all concerned. Both the 
denominational bodies and the church
es need not only to understand it but 
also to live by it.

Denominational leaders and workers 
must make the purpose their operating 
principle. It is not difficult to hear ver
bal declarations of its acceptance. A 
leader in one state convention recently 
declared to a group of directors of mis
sions that the Baptist Building housing 

convention offices was in no sense "Bap
tist headquarters.” Those headquar
ters, he said, are at the local church. R. 
Keith Parks, president of the Foreign 
Mission Board, in addressing the 1980 
Directors of Missions Conference in St. 
Louis, said: "What we are about is what 
you as churches are doing. It is not the 
work of a denominational agency. It is 
the work of the churches.” A director of 
missions stated the concept clearly in 
an associational newsletter: "The As
sociations and the Conventions are 
'children’ of the churches.... You pro
duced the Association for the well being 
of your work which reaches to the ends 
of the earth. New work is your work. 
Foreign missions is yours, not the Con
vention’s. ... The denominational bod
ies are produced by you as the best 
methods for carrying out the Great 
Commission.”13

Such statements as these should be 
articulated more often. More impor
tantly, denominational leaders must be 
so deeply committed to the principle 
avowed that they build their work on it. 
The principle must be more than a 
theoretical statement of polity. It must 
be functional, practiced daily in the 
doing of denominational work.

This will involve a sensitivity to the 
Crossroads Baptist Churches of the 
land. Careful communication with 
those churches is essential. They need 
to be included in the decision-making 
process concerning denominational 
programs in their area. Denomination
al leaders must work hard at helping 
them feel that the denomination is 
there to assist them in doing Christ’s 
work, not to do it for them or in their 
stead. Although the obstacles in the 
way of developing denominational pro
grams to fit individual churches are for
midable, earnest efforts should be made 
in this direction.

In addition, denominational agencies 
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planning major emphases must care
fully avoid projecting the idea that they 
see the local church as existing 
primarily to implement these em
phases. This comes across to many 
churches as a violation of Baptist polity 
and will eventually result in a function
al failure. Whether it is starting new 
work, planning Sunday School growth 
campaigns, doing foreign mission work, 
or doing theological education, the 
denomination must continue to remind 
itself that it is the child of the churches, 
not the parent. It is an extension of the 
churches, not vice versa. In keeping 
this principle ever in the forefront, 
denominational leaders can do a better 
job of communicating their goals and 
programs in constructive, nonthreaten
ing ways.

The churches likewise must under
stand and live by the basic purpose of 
denominational entities. Church lead
ers must accept the credibility of 
denominational workers who declare 
their commitment to Baptist polity. 
Laymen and pastors must abandon 
their almost paranoid attitude toward 
the denomination. They must view its 
work with an open mind, evaluating 
programs in light of the purpose these 
programs have of helping the churches. 
They need to remember that the 
denomination is not an unwelcome in
truder. It offers invaluable tools and re
sources to the churches. It provides 
tremendous channels through which 
the churches can do things for Christ 
they could not begin to do alone.

Furthermore, pastors and laymen 
must recognize that as denominational 
leaders fervently do their work and 
seek to motivate churches toward in
volvement in it they are simply doing 
what Southern Baptists have asked 
them to do. Instead of reacting in a 
negative spirit it surely would be more 
consistent with our purpose in having 

denominational agencies to respond 
positively and cooperatively. It is not 
logical to produce organizations to help 
us and then reject not only the help 
offered but the organization as well. Let 
Southern Baptists remember that the 
denominational entities have been cre
ated by them and are invaluable allies 
to any church that is on mission for 
Christ.

Related Principles
The mutual responsibility of denomina
tional bodies and local churches to un
derstand and live by the purpose of the 
denomination can best be facilitated if 
three related principles are followed. 
One of these concerns mission. We 
must remember that we are on mission 
for Christ. We are committed to that 
cause, not to the ego needs of pastors, of 
denominational leaders, or of their re
spective institutions.

A church that is truly on mission for 
Christ will welcome denominational 
help toward achieving that mission. 
However, if it is interested primarily in 
becoming the biggest church in town, 
or in keeping up with other churches in 
buildings and staff, or in maintaining 
the status quo, it may feel threatened 
by a denominational emphasis on start
ing new work or on ministry and out
reach beyond its local field.

Denominational leaders are equally 
responsible to follow the principle. The 
goal of a staff person in any area of 
denominational life must be to utilize 
his office to fulfill Christ’s mission. He 
is not there to justify the existence of 
his position, or to build a "since I came” 
record, or to further his career, or to 
bask in the denominational spotlight. 
He and his section of the denomination
al body are on mission for Christ. When 
local church leaders and denomination
al leaders do their work out of mutual 
commitment to the cause of Christ, 
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many of the threatening aspects of 
their relationship disappear.

A second related principle concerns 
cooperation. We must remember that 
our denominational structure is built 
on cooperation rather than coercion or 
competition. This cooperation principle 
must function both as churches and 
denominational agencies relate to each 
other and as churches relate to church
es.

Denominational agencies are depen
dent upon the voluntary cooperation of 
the churches from which they receive 
their support and through which they 
implement their programs. Efforts at 
overt coercion would be foolish and 
counterproductive. Strategies involv
ing covert coercion also violate Baptist 
structure and polity. Only when there 
is cooperation in spirit and function 
can the denomination fulfill its role.

Churches must also be committed to 
cooperation. The fact that denomina
tional entities have no authority over 
churches does not mean that churches 
are obligated to resist the denomina
tion. The opposite is true. As a church 
seeks to do its work, it has an obligation 
to cooperate with efforts to aid it. The 
size and sacredness of its task require 
that. Its freedom is a freedom to cooper
ate.

For the same reasons churches can 
better achieve their mission by work
ing together rather than independently 
of each other. Their mission is not to 
build themselves up at the expense of 
others. It is to minister redemptively to 
an unredeemed world. They can do that 
better by working together to build a 
strong denomination. Larger churches 
need to be committed to this. They may 
have the strength and resources to 
carry on a vigorous mission program 
apart from the denomination. They 
sometimes choose to do so because the 
results are more visible to them. How

ever, when they channel more of their 
resources through the Cooperative Pro
gram, they help build a strong denomi
nation which provides smaller 
churches a channel for worldwide mis
sion involvement. This is a cooperation 
among churches which ultimately does 
more for Christ’s cause than the large 
church can do on its own. The Southern 
Baptist concept of denomination works 
only when that kind of cooperation is 
practiced.

The third principle vital to the 
denomination’s functioning as intend
ed concerns spiritual dynamic. At 
every level of church and denomina
tional work there must be commitment 
to spiritual life, not just programs and 
structures. For most of us this is ele
mentary. Consequently, we assume 
that we do not need to stress it. We 
proceed to institutionalize a program 
as though it alone could meet our need. 
Some church, led and empowered by 
the Spirit, develops a fruitful approach 
to, say, witnessing. We hear about it, 
research it, package it, and distribute it 
to all the churches. Both on the sending 
and receiving end of this process we 
find ourselves depending on a program 
to do work only disciples empowered by 
God can do.

Institutionalizing a program in this 
way often results in loss of credibility 
by the agency involved. The church is 
partly at fault. It must recognize that, 
at best, a program is only a tool. It will 
not do the work of God any more than 
an axe will cut wood of its own power. 
There must be that spiritual life in the 
church members which comes from 
their continued and obedient relation
ship with the living Lord. With his 
power at work in their individual and 
collective lives the tool may prove use
ful. If so, the denominational agency 
has helped. If not, the agency is not nec
essarily at fault.
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Denominational workers, in turn, 
must take care in promoting their pro
grams. They must avoid implying that 
results are guaranteed. They must 
communicate the principle that a 
church’s mission cannot be achieved by 
programs alone. Programs are offered 
as instruments to people whose lives 
are controlled by the Spirit and who 
will use them in deep dedication to the 
Lord.

God has surely led Southern Baptists 
in our concept of a nonconnectional 
denominational structure with the 
local church as the foundation. As he 
has blessed us, we have grown into a 
vast and complex body. We will contin
ue to grow and be used by God if we stay 
with our basic concept. If we leave that 
concept, the problem of denomination- 
alism can destroy us. We must not 
allow that to happen. Let’s dedicate 

ourselves to the principle that the 
denomination in all its forms exists to 
help Christ’s churches carry out his 
mission. It is to that mission that we 
must give ourselves both in the church
es and in denominational life.
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The Development of the 
Role and Call of the Pastor
C. BURTT POTTER, JR.

The church has experienced a radical 
transition in the twenty centuries of its 
existence. It has both affected and been 
affected by world events. The church 
has never remained static. It has adapt
ed as any organism must to be a viable 
entity. The faithful followers of Christ 
have been convinced these changes 
were in response to God’s leading.

This article traces the evolution of 
the concept of a pastor. It also seeks to 
portray some of the processes by which 
churches have selected pastors for 
nearly two thousand years.

There is no attempt to give a com
plete treatment of the process by which 
every branch of the Christian church 
has chosen to select pastors. However, 
the study does trace the evolutionary 
process of the first one thousand years 
and then focuses on the prevalent pat
tern among Baptists for over three and 
a half centuries.

Early Expressions of Church 
Leadership

Hans von Campenhausen writes, "It 
was from the primitive community 
that there came the decisive witness of 
which the whole of Christendom was 
built, the witness to the Resurrec
tion.”1 The living enthusiasm of the 
first Christians was directly attributa
ble to their encounters with the risen 
Christ. Von Campenhausen further ex
plains that the church "starts from the 
historical message of the Resurrection, 
and as a result is assigned a particular 

place and task in the history of salva
tion. Hence from the very first, for all 
the intensity of its life and experience, 
it is marked by a shape and structure 
which differentiate between its mem
bers and give each an individual role.”8

Jesus’ followers had been called to 
proclaim the kingdom of God during 
the days of his earthly ministry. He 
reaffirmed this commission after his 
resurrection, "Go therefore and make 
disciples of all nations, baptizing them 
in the name of the Father and of the 
Son and of the Holy Spirit, teaching 
them to observe all that I have com
manded you.”3

Jesus’ original followers included the 
twelve apostles. However, it was only at 
a later stage that these earliest disci
ples became officially apostles, and ulti
mately emerged as the twelve.

The central purpose of these believ
ers was to bring tribute to Christ. Von 
Campenhausen says, "Every action of 
the apostles therefore, refers back to 
the person and authority of the one 
whose Name they bear. Exactly as 
Jesus himself had done, the apostles 
used deeds to reinforce the word, the 
miraculous signs of exorcism, healing, 
raising the dead, and similar 'works of 
power.’ ”4

Peter acquired primary significance 
in the early church as a witness to the 
risen Christ, and in this capacity origi
nally took precedence among the 
twelve. Von Campenhausen notes that 
the risen Christ gave Peter both a 
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charge to preach the gospel and the 
power to accomplish it.5

Other eyewitnesses and early follow
ers of Jesus, such as the seventy who 
were sent out in Luke 10, were later 
"assimilated to 'apostles’ by subse
quent tradition,”6 according to von 
Campenhausen. These disciples en
countered Christ and knew that they 
were sent into the world to make disci
ples. As a result of their urgency for 
this mission, the earliest churches 
emerged.

Von Campenhausen observes that, 
the apostles "are not simply preachers 
and teachers, but also founders of 
Christian communities, and as such 
know themselves to be permanently re
sponsible for their congregations. As 
witnesses, messengers, and personal 
representatives of Christ, the apostles 
are the principal and most eminent 
figures in the whole primitive Christian 
church.”7

The newly founded churches were 
most dependent upon their apostolic 
founders in the early stages. According 
to Shepherd, "their authority in the 
churches that they founded, if we may 
judge from Paul’s claims, was absolute. 
They being final arbitrators in all ques
tions of worship, discipline, and doc
trine.”8

Therefore, the apostolic founders 
were spiritual fathers who nurtured 
and protected their infant congrega
tions. Shepherd states, "One may infer 
from this that it was a customary proce
dure of the apostles to provide their 
churches with responsible leaders who 
would have oversight of the churches 
during their absence and advise them 
of any difficult or special problems.”9

Ultimately the time came when 
these apostles would need to move to 
new communities. This necessitated 
another form of leadership for the 
churches.

The Emergence of Elders
The need for a more effective organiza
tional pattern within the primitive 
church developed for a variety of rea
sons. The founding apostles were mo
bile in their ministries. Congregations 
grew both in numbers of persons and in 
ministry responsibilities. One stage 
was not superior to another, but each 
phase was valid in light of its unique 
circumstances. Von Campenhausen 
notes, "It would be quite wrong ... to 
suggest that in Paul’s mind a congrega
tion without a fixed form of 'office’ was 
as yet immature with a purely provi
sional organization, and that until it 
had acquired a fully developed consti
tution it would not have fulfilled its es
sential nature.”10

In the early church apostles, proph
ets, teachers, and other charismatic 
leaders traveled among the churches to 
bring assistance and counsel to the new 
believers. In the maturing process of 
the churches, it became evident that 
churches needed additional perma
nent, indigenous leadership. The Pales- 
tinean churches seemed to adapt 
organizational structure along the 
lines of the Jewish Sanhedrin elder.

The only ordained officials of Juda
ism in the New Testament period were 
elders.11 The elders became the most 
important Jewish officials both in 
Palestine and in the Diaspora. They 
gave oversight to all the interests of the 
communities that were entrusted to 
them. Jewish communities were gov
erned by councils of elders (presbyters) 
in the Sanhedrins.

The book of Numbers attributed the 
origin and initial appointment of elders 
to Moses.12 Elders had no official 
capacity at the time of their inception. 
They became members of municipal no
bility and had decisions in political, 
military, and judicial matters in the 
time of the judges and monarchy.13 The 
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elders finally emerged as leaders dur
ing the days of the Exile. Following the 
Exile, elders were the foundation of the 
new community and became aristocra
cy.14

The early church used this Jewish 
position as a model for the early church 
leadership. According to von Campen
hausen there had for a long time been 
elders at the head of every Jewish con
gregation, especially in Palestine and 
the idea of organizing themselves in a 
similar way must have suggested itself 
to the Jewish Christian community.15 
"The elders would be chosen from the 
wiser and more experienced mem
bers.”16 They resembled the synagogue 
leaders but had different responsibili
ties from the Jewish authorities. The 
principal responsibilities of the church 
elders were related to their gifts of 
healing and intercession.17

Initially, only the Jewish Christian 
congregations had the "college of 
elders” to provide leadership for the 
churches. But the system of elders 
spread swiftly and even put down roots 
in Pauline churches.

Von Campenhausen points out that 
when the concept of elders was com
pared with Paul’s approach, it pre
sented not merely a new phase but a 
new line of development. The inclusion 
of elders was the first and decisive 
prerequisite for a narrowly "official” 
and ecclesiastical way of thinking.18

However, Paul does not play a part in 
the transmission of the concept of 
elders. "In the uncontested Pauline 
epistles there is no reference to presbyt
ers,”19 writes Bornkamm. The pattern 
of a council of elders moved westward 
in the closing decade of the first cen
tury and absorbed the more primitive 
ministries.20

The seven selected for special tasks 
in Acts 6 may have been elders for the 
Hellenistic section of the congrega

tion.21 Niebuhr and Williams suggest 
that the purpose of the seven was to 
replace Jews of Hellenistic origin who 
had become members of the Jerusalem 
church.22

The first passage referring to pres
byters or elders as leaders of the Gen
tile congregation is Acts 11:29. They 
are mentioned in relation to Paul’s 
bringing the collections from Antioch 
to Jerusalem.

Paul and Barnabas visited at least 
seven communities on their first mis
sionary journey through Asia Minor. 
They then returned to churches in Lys- 
tra, Iconium, and Antioch (Acts 14:21). 
One of their principal purposes was to 
ordain elders. Winn states, "Charisma
tic leaders alone were not sufficient to 
maintain the order of the church in 
times of persecution. In each church 
before departing, a solemn service of 
prayer and fasting was held, commit
ting the new believers to Christ’s 
care.”23

Therefore, the concept of elders 
became widely accepted within three- 
quarters of a century after the church 
was founded. Niebuhr and Williams 
conclude: "We may suppose then, that 
a system of government in local 
churches by councils of elders had es
tablished itself very generally by the 
end of the first century, even the Paul
ine churches.”24 By the time of Paul’s 
address to the Ephesian elders in Acts 
20:17-35, elders had been made over
seers or shepherds over congregations 
by the Holy Spirit. "For the first time 
they are guardians of the tradition of 
the apostles,”25 according to von Cam
penhausen.

The Emergence of Bishops
The Hebrew Christian churches util
ized elders in the pastoral role. How
ever, this was an inadequate model for 
Gentile Christian churches who were 
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unwilling to sustain Jewish traditions. 
Therefore, the Gentile churches needed 
another model.

When Paul wrote his letter to the 
Philippian church from Ephesus in the 
winter of 54-55,26 he acknowledged the 
presence of bishops in the Gentile 
Christian congregation. Paul was not 
referring to bishops as persons who 
were officials, but he was dealing with 
functions or vocations of the belie
vers.27

According to Niebuhr and Williams, 
"The word episkopos [bishop] was some
times used to make intelligible to Gen
tiles the meaning of presbyteros [elder] 
which would have sounded strange to 
them as a title or office.”28 Among the 
variety of ministries in which the 
church engaged, the administrators 
and helpers were the first to receive offi
cial status.29 Niebuhr and Williams 
state, "these are the least obviously 
spiritistic of them all, the most clearly 
susceptible of being filled by human 
election or appointment.”30

The bishops were among the minis
ters who would take over the more spir
itual functions of preaching and of 
presiding at the Eucharist, when 
prophets and teachers were not avail
able.31 The bishops at this time were 
ministers to single congregations.

When the Pastoral Epistles were 
written32 the author seldom mentioned 
the three church offices of elder, bishop, 
and deacon in the same context. Gealy 
speaks to this curious situation when 
he states: "Where bishops and deacons 
occur, the presbyters are commonly 
missing, and where the presbyters are 
under discussion, there is no reference 
to bishops and deacons. This argues for 
the hypothesis that the Pastoral Epis
tles are interweaving different tradi
tions.”33

Thus the bishop and elder have virtu
ally identical roles. Bornkamm states 

an interesting point: "In the Pastorals 
the bishop plays an important part 
here as well as the presbyters . . . and 
his functions are the same.... It is thus 
natural to suppose that the offices are 
one and the same.... Only thus can one 
explain the fact that just after Titus is 
told to appoint elders (1:5) the portrait 
of a bishop is given.”34

Apparently, this pattern of a council 
of governing elders moved westward in 
the closing decades of the first century 
and absorbed the ministries of bishops 
and deacons.35 The terms elder and 
bishop have, therefore, a virtual identi
cal origin.

Beyer emphasized the close relation
ship between elder and bishop when he 
stated, "The terms originally referred 
to the same thing, namely the guidance 
and representation of the congregation 
and the work of preaching and conduct
ing worship when there was no apostle, 
prophet or teacher present.”36

The Emergence of 
Monoepiscopacy

The pattern of a single bishop as the 
leader of each church did not develop 
until the opening years of the second 
century.37 Niebuhr and Williams noted 
the evolutionary process that occured: 
"In Syria and Asia Minor at the begin
ning of the second century the college 
of bishops which had originally led the 
church had disappeared, being re
placed by the monarchial bishop.”38

Around the year AD 117, Ignatuis, 
bishop of Antioch, on his journey to 
martyrdom at Rome, wrote letters to 
the churches. He was a bishop in the 
sense of a single head; and he noted 
others in Asian churches—at Ephesus, 
Philadelphia, Magnesia, and Smyrna. 
Niebuhr and Williams observe, "It is 
clear that each church had a body of 
elders and a corps of deacons,”39 but 
the bishop presided.
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The writings of the early church fa
thers reveal the evolution of a hierar
chy, von Campenhausen states: "In 
Ignatius a system of monarchial epi
scopacy has already been implemented, 
so that all important functions are in 
principle in the hands of the one bish
op. This clergy itself no longer consti
tutes a single group of 'reverend’ and 
'leading’ men over against the rest of 
the congregation, but is sharply divided 
into grades.”40

In the Pastoral Epistles the bishop is 
always spoken of in the singular.41 The 
monarchial episcopacy was a way of life 
at this time.

Ignatius’ letter to the Philippians re
fers only to elders and deacons in the 
church leadership. However, bishops 
must have existed in Philippi because 
bishops and deacons are mentioned 
there by Paul.

Ignatius wanted to bring all house 
churches in a single area under one 
leader to guard against Gnostic teach
ers. This sole leader had control over 
the liturgical assemblies involving bap
tism, the Eucharist, and all discipline 
and instruction.42

The concept of church ministry soon 
involved three types of roles: (1) in
spired apostles, prophets, and teachers; 
(2) presbyterial presidents, deacons, 
and widows; and (3) bishops who 
emerged from the presbyters.43

The bishop became the chief pastor of 
the church and represented the full
ness of the ministry as prophet, teach
er, and chief celebrant at the liturgical 
assembly. Niebuhr and Williams write 
of an evolving diversity of pastoral re
sponsibilities. They indicate that by the 
end of the New Testament era the origi
nal ministries had taken on a threefold 
corporate ministry with bishops, ruling 
presbyters, and deacons.

The Evolution of a Pastor 
Selection Process

There is much uncertainty over the 
question of whether local congrega
tions had a voice in the selection of 
elders and bishops in New Testament 
times. One scholar voices this doubt by 
stating, "Whether the churches voted 
is not clear.”44

The circumstances in which the 
church found itself would dictate the 
manner in which a congregation ob
tained a bishop or elder. Initially, Paul 
and Barnabas appointed the leaders in 
Acts 14:23 in churches in three com
munities. This was done because there 
was no other appropriate model for 
that period.45

Macgregor suggests the manner in 
which elders were selected. "It seems 
unlikely that at this time Paul gave his 
churches a fixed organization and regu
larly ordained elders. Rather he would 
recognize the special respect with 
which certain of the senior members 
were regarded and exhort his converts 
in general to be subject to such men.”46

Macgregor notes that Gentile Chris
tian churches were being organized for 
the first time by the time of their return 
visit. Their second visit was to help 
these churches in the establishment of 
capable leadership.47

Clement wrote the Epistle to Corinth 
in AD 96, stating, "The apostles . . . 
appointed their first converts after test
ing them by the Spirit to be bishops and 
deacons [overseers and ministers] of fu
ture believers.”48

A second century instance of the ap
pointment of pastors in the early 
church was in reference to Polycarp. 
He was a personal friend of John, the 
presbyter, and was picked as bishop of 
the church at Smyrna by the apostles.

However, other churches elected 
their bishops by the will of the people. 
The Didache, which was written 
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around AD 120, refers to the process by 
which a congregation selects the bish
op: "Appoint... for yourselves bishops 
and deacons worthy of the Lord ... for 
they also minister to you the ministry 
of the prophets and teachers.”49 At this 
time, Bailie, McNeill, and Van Dusen 
assert, "The bishop was supposed to be 
the choice of his flock including the 
clergy, and at his consecration both 
laity and clergy were recognized.”50

Titus is challenged to do the pastoral 
appointment in Titus 1:5. "This is why 
I left you in Crete, that you might 
amend what was defective, and appoint 
elders in every town as I directed 
you.”51

During the third century the congre
gations were strongly involved in the 
selection of their pastors. Neibuhr and 
Williams say, "In the Eastern churches 
the presbyters were nominated by the 
bishop, then selected by the people in 
Cyprian’s North Africa and Rome.”52

Cyprian became the bishop of Car
thage around the year AD 250. Becom
ing a bishop enabled him to be the head 
of the greatest and most influential 
church in all Africa. The climate for 
pastoral selection in Cyprian’s time is 
described by von Campenhausen: "The 
appointment of a bishop is consequent
ly an act of the highest significance. 
The right of the congregation to take 
part in the election of the bishop is not 
disputed in principle; in practice, how
ever, it is suppressed in favour of that 
of the presbyters, and above all, of the 
neighboring bishops, who also carry out 
the consecration. The people are 
merely present at the act of election, 
and can give voice to their wishes and 
approval.”53

There were at least three great 
fourth-century bishops who owed their 
election to the will of the people. They 
were Ambrose (340-397), Martin of 
Tours (?-397), and John Chrysostom

(347-407).
Ambrose of Milan was appointed to 

the bishopric even before he was bap
tized and selected by the people.54 
Moyer observes that "Auxentius, Arian 
bishop of Milan, died, strife between 
Catholic and Arian party threatened; 
Ambrose in consular authority went to 
church to maintain order. Some one 
cried, 'Ambrose for bishop!’ Though 
only catechist, not baptized, though 
long Christian at heart, was pressed to 
accept this popular election. . . . En
tered bishopric AD 374, for twenty- 
three years labored indefatigably as 
Bishop of Milan.”55

A similar grass-roots movement led 
to the selection of another early church 
leader. Schaff states that "Martin of 
Tours owned his elevation likewise to 
the popular voice, while some bishops 
objected it on account of his small and 
wasted form.”56

Latourette gives an account of Mar
tin’s calling as bishop at Tours in the 
land which is now known as France. He 
says: "The Christians of Tours wished 
him for their bishop and, luring him 
into the city, constrained him to accept 
the post. While performing with dis
tinction the duties of his office, he re
mained humble, refusing to sit on the 
bishop’s throne but using instead a 
rude stool.”57

Schaff notes that the selection of 
John Chrysostum as bishop was based 
on popular opinion when he states, 
"Chrysostum was called from Antioch 
to Constantinople by the emperor Ar- 
cadius, in consequence of a unanimous 
vote of the clergy and people.”58 Schaff 
also observes the influence of the peo
ple in regard to the election of Leo I as 
bishop in the fifth century. "For the 
consent of the people in the choice of 
presbyters, and especially bishops, long 
remained, at least in outward form, in 
memory of the custom of the apostles 
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and the primitive church. There was 
either a formal vote, particularly when 
there were three or more candidates 
before the people or the people were 
thrice required to signify their con
firmation or rejection with the formula: 
’Worthy’ or ’Unworthy’ ”.59 Leo I 
served as Bishop at Rome from 440-461. 
According to Schaff, ”he asserted the 
thoroughly democratic principle, long 
since abandoned by his successors; ’He 
who is to preside over all, should be 
elected by all.’ Oftentimes the popular 
will decided before provincial bishops 
and the clergy assembled and the regu
lar election could be held.”60

Latourette maintains, ”Of all the 
Popes of this period the strongest was 
Gregory I.”61 He reigned in the late 
sixth to early seventh century (590- 
604). In 590, through the popular ac
claim of the clergy and people of Rome, 
Gregory was elected pope.62

However, the hierarchy began as
suming greater authority in the selec
tions of bishops. Schaff notes that 
occasionally ’’the people acted under 
outside considerations and the manage
ment of demagogues and demanded un
worthy or ignorant men for the highest 
offices. In short all the selfish passions 
and corrupting influences intruded 
upon the elections of the church.”63

The corruption among the people 
was the principal reason for the transi
tion in the selection process for pasto
ral leaders. Apparently, every mode of 
appointment was exposed to abuse and 
could furnish no security against un
worthy candidates. If the electors were 
destitute of moral earnestness and the 
gift of spiritual discernment, the popu
lar election process seemed futile.

Significant changes in the selection 
process began to emerge in the eighth 
century. ’’Toward the end of the period 
before us,” according to Schaff, ’’the 
republican element in the election of 

bishops disappeared.”64
The Greek church suspended the 

democratic involvement after the 
eighth century, while the Latin church 
made the permanent change after the 
eleventh century. Schaff traces the 
roots of the reversal for the Greek 
church ’’after the eighth century vested 
the franchise exclusively in the bish
ops. (The seventh ecumenical council at 
Nice 787, in its third canon, on basis of 
a wrong interpretation of the fourth 
canon of the first council of Nice, ex
pressly prohibited the people and the 
secular power from any share in the 
election of bishops. Also the eighth gen
eral council prescribes that the bishop 
should be chosen only by the college of 
bishops). The Latin church, after the 
eleventh century, vested it in the clergy 
of the cathedral church, without allow
ing any participation to the people.”65

However, there were exceptions to 
the absolute voice of the church hierar
chy in the Latin church. ”In the West, 
especially in Spain and France, instead 
of the people, the temporal prince ex
erted an important influence,”66 Schaff 
shows.

A Variety of Baptist Patterns
From the eleventh century until 
present times the pastoral appoint
ment procedure has remained the same 
in the Roman Catholic Church. There 
were democratic trends that emerged 
with early reformers prior to Martin 
Luther.

There are at last eight facets of the 
Baptist pastor selection process that 
gradually evolved as cultural norms 
changed. The first Baptist churches 
were founded in the seventeenth cen
tury. Spontaneous pastoral selection 
emerged in England and America 
where those who founded churches 
became pastors. Englishman John 
Smyth was influenced by the theology 
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of Arminus and the Mennonites. He 
and Thomas Helwys, along with thirty- 
six others, formed the first church of 
Englishmen which baptized believers 
only. Smyth later became disenchanted 
with the Baptists and became Menno- 
nite before dying in 1612. The church 
moved to Holland with ten members 
and Helwys emerged as a leader. The 
church returned to London in 1611 
with the first Baptist church on English 
soil. The congregation selected its own 
pastor through the democratic process, 
and this pattern has never been altered 
by Baptists. The efforts of this first 
church increased, and there were five 
small Baptist churches in England by 
1626 and forty-seven by 1644.67

Layman William Screven of Maine 
was converted in 1681 while visiting in 
Boston. He was also licensed to preach. 
When he returned to Kittery, Maine, 
he organized a church and was named 
pastor.

Second, in other instances men were 
called to churches because of their geo
graphical availability on occasions 
when churches were pastorless. John 
Myles of Wales resigned the Swansea 
Baptist Church and moved to Boston. 
The First Baptist Church of Boston was 
without a pastor at the time. Myles was 
soon called as pastor with a unanimous 
vote. However, he declined and re
turned to Wales.

A third Baptist pattern was related 
to church ethics. Several books of local 
church history explain another seven
teenth century characteristic in refer
ence to the ethics of churches seeking 
prospective pastors. Reference is made 
to the necessity of a church seeking a 
pastor to secure permission from a min
ister’s church before approaching him. 
James Kenworthy relates: "Every 
church, it would appear, at that period, 
seems to have claimed a special right in 
its members and the ministers it or

dained, so that none of these, without 
their sanction, could unite with any 
other church, either as members, min
isters, or pastors. When a pastor then 
was wanted by any church, application 
was made, not to the minister himself, 
but to the church with whom he was 
connected, and if he did anything with
out their concurrence, he was either 
suspended or dismissed.”68

Bernard Nutten, another historian, 
gives an appraisal of procedures 
through which a minister must pass 
before accepting another position. He 
writes that the pastor was supposed to 
remain in his first charge, and was 
obliged to obtain the permission of his 
own church before moving to another 
situation.69

A church at Hexham, England, in 
1653 wrote a London church asking 
permission for an itinerate preacher 
named Tillam to be their pastor. It was 
the custom for a church to request per
mission from the church where a man 
was pastor.70

Hiscox addressed this ethical prob
lem in his Directory. "But if one church 
should use special means to unsettle 
the pastor of another, by arguments, 
persuasions, and inducements, it would 
be both unchristian and dishonorable. 
The too common practice of hearing 
many candidates preach on trial can
not be approved, and usually operates 
most unfavorably upon the church 
which practices it.”71

A fourth insight into the Baptist pas
tor selection process is seen at the dawn 
of the eighteenth century in the prac
tice of College Street Church in Not
tingham, England. This church 
engaged in a disciplined expression of 
pietism. The church history reads as 
follows: "On July 30 (1700) of the same 
year, another solemn day of fasting and 
prayer, for in those times Nonconform
ist Churches looked to God for direction 
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in an all important undertaking, he 
was invited to become the pastor.”72

A fifth widespread trend in the 
church’s selection of a pastor emerged 
in the late eighteenth century. Church
es began a process of getting thorough
ly acquainted with a man before 
officially calling him as pastor. There 
are numerous instances of churches 
securing a candidate’s services for a 
one- to six-month trial period before se
lecting him.

After Horace Bushnell graduated 
from seminary in 1833, he was invited 
to consider being pastor of the North 
Church in Hartford, Connecticut. He 
was invited to preach by a church com
mittee for six Sundays, before the deci
sion was made to call him as pastor 
with a unanimous vote.73

Charles Spurgeon was a young pastor 
of a small English church. He spoke in 
a meeting at Essex in 1853. A man from 
Essex heard him and urged a deacon of 
the New Park Street Baptist Church in 
London to consider him as pastor. The 
church was the largest Baptist church 
in England at the time. Spurgeon re
ceived a letter from the deacon. He 
preached on December 17, 1853, and 
met with members of the church in the 
afternoon. He preached three more 
times in January 1854. He was invited 
to come for a six month probationary 
period. However, on the first Sunday of 
March 1854 he was selected to become 
the permanent pastor.74

This trend continued throughout the 
nineteenth century with the trial pe
riod increasing. The Scotch Plains Bap
tist Church of New Jersey engaged 
Reverend G. M. Shott as a supply 
preacher for six months before calling 
him as pastor in 1899.75

Hiscox’s Baptist Church Directory of 
1933 cites a common view of the Baptist 
practice. Hiscox refers to the procedure 
of a lengthy trial period utilized in the 

1880s. He states: Deacons ought not to 
ask a minister to occupy the vacant pul
pit until they are assured that in char
acter and capacity he is worthy of the 
office which he desires to fill. All inqui
ries ought to be made before the candi
date preaches his first sermon to the 
congregation. It may be that the prac
tice of Baptists fifty years ago was 
marred by excess of caution. Then a 
young man from college preached for 
four or six or even twelve Sundays 
before a vote was taken as to whether 
he should be the pastor of the church.76

A sixth custom emerged as churches 
began negiotiating with prospective 
pastors. The First Baptist Church of 
Dallas, Texas, showed this somewhat 
different approach to pursuing a pastor 
in 1897. A church committee contacted 
Waco, Texas’, pastor George W. Truett 
and urged him to consider becoming 
their pastor. Truett urged the church 
not to call him.

However, the committee reported 
their efforts and Truett’s response to 
the church. The church commissioned 
the committee to ignore Truett’s plea 
and voted to call him unanimously 
before ever meeting him or hearing 
him preach.

Truett went to Dallas to meet with 
the committee and the deacons. He 
gave stringent requirements to which 
the church agreed. Truett came in Sep
tember 1897 and remained for nearly 
half a century until his death.77

Similar negiotiation tactics were evi
dent in New York City in the 1920s. A 
New York City Baptist Church gave 
evidence of creative negotiations in the 
call of their pastor. John D. Rockefeller 
invited Harry Emerson Fosdick to dis
cuss his succeeding Cornelius Woelfkin 
as pastor of the Park Avenue Baptist 
Church. Fosdick declined the request 
because of some theological reserva
tions. However, he stated that he would 
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come if the congregation would agree to 
some polity changes.

The Park Avenue Church complied 
with Fosdick’s demands and gave him a 
strong call. The church later became 
the famed interdenominational River
side Church.78

A seventh trend involved a church in 
Baltimore, Maryland. On May 13,1888, 
the deacons of Seventh Baptist Church 
were asked to report on their search for 
a pastor. They had arranged for pulpit 
supplies during the interim without a 
pastor. At the business meeting in 
1888, the deacons reported that several 
of those men who had preached were 
the choice of various deacons. The 
church instructed the deacons to wait 
until there was a unanimous recom
mendation before they suggested a 
minister. Thirty different ministers 
preached at the church during this pe
riod. A minister was finally recom
mended on October 15.79 There were 
three other nominations from the floor 
of the church business meeting of men 
that had supplied the pulpit during the 
interim. The minister who was nomi
nated by the committee was elected, 
and a motion made the vote unani
mous.

The Seventh Baptist Church was 
without a pastor again in 1891. On May 
11a committee of three was appointed 
to nominate a pulpit committee of 
twelve. On May 11, 1891, a pulpit com
mittee was appointed for the first time. 
The committee recommeded Reverend 
Henry Allen Tupper and he was select
ed over twenty-seven others who were 
supply preachers between May 10, 
1891, and February 29, 1892.80

An eighth pattern in Baptist pastor 
selection involved churches calling pas
tors from distant places. The Seventh 
Baptist Church was pastorless again in 
1907. On April 10,1907, the church ap
pointed a "committee on the new pas

tor.” The church voted to call Reverend 
John Roach of Chicago by a vote of 60-8.

Unlike Seventh Baptist Church, 
most churches had the practice of se
lecting a minister well known to the 
pastorless congregation from a neigh
boring community. Glen Asquith sheds 
light on the trend among churches to 
call pastors from distant points. The 
Scotch Plains Baptist Church called 
Reverend Thomas Moore-Smith as pas
tor in 1904. There was an interesting 
insight given in the church history, 
which shed light on a new trend in Bap
tist life in that era. Asquith relates one 
instance "surrounding the call of Mr. 
Moore-Smith which is the beginning of 
a new trend brought about by the 
growth of the Baptist work. A Dr. 
Moorehouse ’advised’ the church to call 
Mr. Moore-Smith. Up until this time, 
the pastors were generally called from 
churches nearby, and they were men 
known to the congregation. Now there 
is the instance of a stranger being 
called upon the advice of one who knew 
him and his work.”81

Conclusion
It is significant for the contemporary 

Christian congregations to recognize 
that the church has not always had the 
form and polity that is has today. Dur
ing the past twenty centuries the 
church has evolved through an exten
sive process. It has gone from a primi
tive and mostly illiterate fellowship 
with a body of lay persons as leaders to 
an organization with a single theologi
cally trained pastor as administrative 
director.

Initially, the apostles were the au
thoritative ministers because of their 
relationship to Christ. Later they were 
able to transfer authority to persons 
they selected as elders. Bishops 
emerged from the elders and were the 
sole pastors in the church by the middle 
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of the second century.
After the apostles died the churches 

selected their own pastors. No biblical 
guidelines for selection of pastors were 
provided. So the situation in which the 
churches were involved and the nature 
of their ministries dictated the type of 
pastors that were needed and the man
ner in which they were chosen.

Baptists have always sought to oper
ate in accordance with the will of God. 
They have discerned this direction 
through the twin avenues of the New 
Testament record and the subjective 
appeal to religious experience. The re
lationship between human reason and 
the guidance of the Holy Spirit is not 
easy to establish. Often, one determines 
the leading of God on the basis of the 
practicality and consequences of an ac
tion. A study of history indicates 
Baptists utilized an evangelical prag
matism82 in discovering God’s will 
amid world events. This means that 
Baptists employ whatever practices are 
most effective in any generation to 
achieve their evangelical purposes.

Baptist congregations have had no 
single procedure for selecting pastors 
during the past three and a half centu
ries. Most churches have been sensitive 
that the process be guided by God in 
light of their circumstances. The 
churches have used a variety of ap
proaches, and many availed themselves 
of every possible resource for positive 
decision making throughout their his
tories. Basically, their choices hinged 
on congregational decision.

Chartier and Smith observe: "Early 
Baptists believed they could best dis
cover the will of God in the context of 
the community of faith. It is in the 
church meeting that Baptists have his
torically sought to discover the mind of 
Christ. To early Baptists the congrega
tion as a fellowship of committed per
sons had the potential of discerning 

something of God’s presence and 
will.”83

B. H. Streeter spoke of another mo
tive for church flexibility or pragma
tism, when he wrote: "In the Primitive 
Church there was no single system of 
Church Order laid down by the apos
tles. During the first hundred years of 
Christianity, the church was an organ
ism alive and growing—changing its 
organization to meet changing needs. 
Clearly in Asia, Syria and Rome during 
that century the system of government 
varied from church to church, and in 
the same church at different times. Un
iformity was a later development.

It is permissible to hint that the first 
Christians achieved what they did be
cause the spirit with which they were 
inspired was one favorable to experi
ment. In this—and, perhaps, in some 
other respects—it may be that the line 
of advance for the Church of today is 
not to imitate the forms but to recap
ture the spirit of the Primitive 
church.”84

This approach follows the philosophy 
of nineteenth-century Baptist leader 
Francis Wayland. Most Baptists would 
agree with Wayland’s pragmatism. He 
felt that the church’s contemporary 
polity should be determined by its pur
pose—the conversion of souls.85 The ac
tual approach to achieving this goal 
would differ in every generation.

Contemporary behavioral testing in
struments are having widespread ac
ceptance for the selection of employees 
in business corporations and industry. 
Pastorless churches have the opportu
nity to express an effective evangelical 
pragmatism86 by utilizing the behav
ioral instruments to achieve their pur
pose—the selection of a pastor whose 
personality traits, talents, and priori
ties meet the expectations of the con
gregation.
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Competency: 
a Continuing Issue
DORAN C. McCARTY

During my college years, I knew sev
eral young men who were unusually 
bright stars on the horizon of the minis
try. After more than a quarter of a cen
tury many of those young men are no 
longer in the ministry and others are 
struggling, far from fulfilling the pre
dictions people had for them. Looking 
back at what happened, I have found 
that, in many cases, the minister relied 
on the skills he had during his college 
days and failed to develop further. A 
college student can get by with one 
level of skills but, when he1 becomes 
more mature, people demand a greater 
level of skill. Competency is a continu
ing issue.

The Problem
Competency is not a problem only 
among ministers; it is a problem in 
every profession and craft. Various 
professions have ways to stimulate and 
monitor competence. While I was in 
Clinical Pastoral Education, I learned 
that the hospital had in-service train
ing for their doctors, nurses, and tech
nicians because the state licensing 
agency required these professionals to 
spend a certain number of hours each 
year in training exercises. Most school 
systems require their teachers to take 
additional training to maintain their 
certification.

Ministers do not have that kind of 
external pressure to "keep up.”2 Some 
ministers, however, choose to partici
pate in training in order to expand 
their competency by voluntarily join

ing organizations such as the Academy 
for Parish Clergy which require annual 
training events to maintain member
ship.

Many persons have had the mistaken 
notion that a seminary education pre
pares a student for ministry in per
petuity. The Association for 
Theological Schools has stated that a 
seminary should seek to train students 
for their first five years of ministry. 
This means that after five years the 
minister needs to retool for future min
istry.

Seminaries also face the problem of 
learning readiness on the part of the 
student. Until a student experiences 
problems in ministry, he does not have 
adequate learning readiness to apply 
classwork to ministry functioning. 
Good programs of supervised ministry 
help students develop learning readi
ness while in seminary. When superv
ised ministry is realistic and intense, 
students return to the class with ques
tions which will help integrate theory 
and practice. But a few years of minis
try experience can stimulate a level of 
learning readiness a seminary student 
cannot expect to have. This means that 
much of a minister’s competency devel
opment will have to come after gradua
tion. •

The "technology” of churches also 
changes. Once a preacher rode into a 
community on his horse one weekend a 
month for services and rode back home. 
Now we expect our minister to lead the 
Sunday School and stewardship cam
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paign and to promote the budget, and to 
perform office procedures. Within an
other decade many churches may 
refuse to accept a minister without 
computer skills because of his lack of 
competence.

Each person has his own growing 
edge. The minister’s growing edge is 
the result of his gifts and history. One 
minister may need to develop compe
tence in marital counseling while an
other may need to develop competence 
in working with death and grief. We do 
not enter ministry with these gifts full 
blown; they are a part of our continued 
developing.

Signs of the Times
Our Lord rebuked people in his day for 
being able to read signs of weather but 
not the signs of the times (Matt. 16:3). 
There are signs which help ministers 
become aware that they have compe
tency issues.

Paul Pruyser, in his book The Minis
ter as Diagnostician, provides minis
ters with helpful categories for 
diagnosing needs in ministry situa
tions.4 These are signs that need to be 
interpreted, not automatic determi
nants. Several of these signs are: (1) 
awakening to others using a strange 
vocabulary; (2) realizing that you do not 
understand why things happen the way 
they do; (3) developing an excessive de
pendence on denominational pro
grams; (4) becoming aware that results 
are slipping; (5) recognizing a change in 
your pattern of sermon preparation; (6) 
finding that you are missing clues 
which people give; (7) noticing that you 
react defensively to criticism and rejec
tion; (8) having to create excuses when 
met by criticism; (9) impugning the mo
tives of others; (10) feeling "passed by”; 
(11) experiencing anger and depression; 
(12) falling into excessive daydreaming; 
and (13) undergoing sudden behavior 

change.

A Developmental Understanding: 
Personal and Professional

We have always been aware that bio
logical changes such as puberty and 
menopause take place at certain ages, 
radically changing a person. Recent 
studies in human behavior have 
demonstrated, however, that persons 
go through predictable stages in life de
velopment as well. We are like flowers 
gradually unfolding.

1. Personal Development
Erik Erikson is one of the most cele
brated proponents of the developmen
tal process throughout life.5 Gail 
Sheehy popularized the concept of de
velopment in her book Passages.6 She 
points out that people have common 
crisis points in their lives (which she 
calls "passages”). Daniel Levinson has 
done a more scientific study of forty 
men. He isolated developmental peri
ods in the course of a man’s life.7 Levin
son and his researchers found that men 
go through these periods at predictable 
times, whether rich or poor, blue collar 
or executive.

The minister is as human as his par
ishioners and should anticipate that he 
will experience these passages. Each 
passage calls for a new challenge and 
self-evaluation. If the minister is aware 
that he will face these passages, he can 
intervene properly and redirect him
self into a richer life and a more compe
tent ministry.

2. Professional Development
While it is not based on physiological 
changes, there are predictable develop
mental patterns in a person’s ministry 
career. Robert Dale has proposed 
phases of development which occur in a 
minister.8

There are some developmental ex

Fall 1981 29



periences which ministers recognize 
easily. One is the move of the pastor 
from one church to another.

The minister faces a developmental 
aspect of his ministry when he goes 
from being the only staff member to 
being a part of a multiple staff.

Special Problems
A number of issues appear frequently 
enough to deserve the attention of the 
minister who is trying to keep up. 
These issues are not limited only to the 
ministry. They are concerns shared by 
many other professions.

The amount of knowledge in the 
world doubled between the first cen
tury AD and the Protestant Reforma
tion but now knowledge is doubling 
every five years. A person cannot keep 
up with the books being printed in one 
field (for example, New Testament or 
pastoral care), much less in the whole 
field of religion. The minister’s educa
tion soon becomes obsolete.

Specialization creates a problem for 
ministers. In addition to worrying 
about "What do I preach on Sunday” 
they now confront many roles which 
require specialization. They may be 
called upon to counsel a homosexual, 
start a new mission, get approval from 
a zoning commission, work with the re
settlement of a Vietnamese family, or 
provide religious training for the deaf. 
What seminary professor dreamed 
twenty years ago that many of his stu
dents would have responsibility for re
settling Vietnamese refugees?

The minister’s spirituality also 
changes, hopefully maturing. His hy
peractive experiences in BSU do not 
satisfy his need for spiritual depth in 
his more mature years.

Researchers are beginning to give at
tention to the problem of burnout 
among executives. Studies indicate, 
however, that burnout is a major prob

lem in the ministry too. Burnout is a 
feeling of hopelessness, helplessness, 
and depression which may come be
cause of not seeing adequate results or 
from becoming bored with one’s tasks. 
It is especially aggravated among min
isters because they think that they 
should not feel that way. Ministers 
often need refreshing of spirit and new 
competencies.

Every minister needs to retool from 
time to time. Many older ministers 
graduated from seminary before pasto
ral care or counseling was a part of the 
required curriculum. Some who did 
take these courses did not have the 
learning readiness to take full advan
tage of them. When crises arise, the 
minister may find little in his seminary 
notes that deal with conflict manage
ment.

Resources for Continuing 
Competency Development

I hope that I have communicated that 
the need for continuing competency de
velopment is not a sign of weakness but 
is (1) a part of our own personal devel
opment process and (2) the result of liv
ing in a dynamic, changing society. 
Since this is true, ministers need to par
ticipate in professional development 
activities.

Resources for these activities may 
come from a variety of sources, includ
ing the Seminary External Education 
Division (SEED) of the Southern Bap
tist seminaries, the six seminaries in
dividually, and other Convention 
agencies or programs.

Established only within the past 
year, the Seminary External Education 
Division includes within it all the ele
ments of the Seminary Extension De
partment, which has been part of the 
Southern Baptist scene for thirty years. 
The truly new feature of the SEED is 
the Seminary Satellite program, which 
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makes master’s degree-level courses 
available at selected sites across the 
country. Still part of the SEED system 
is a network of Seminary Extension 
centers and the Seminary Extension 
Independent Study Institute, both off
ering a variety of precollege and col
lege-level courses on theologically 
related subjects. A fourth SEED compo
nent is the CESA system ("continuing 
education for seminary alumni”), 
which provides helps for seminary 
graduates in structuring their own per
sonal learning programs. Details about 
any of these may be obtained by writing 
the SEED offices in the Southern Bap
tist Convention Building, 460 James 
Robertson Parkway, Nashville, TN 
37219.

Several individual seminaries have 
their own satellites, usually offering 
some courses for credit toward gradu
ate degrees and some toward seminary 
diplomas. Some seminaries also have 
developed doctor of ministries degrees 
into responsible programs marked by 
good supervision and a biblical-theolog
ical base. An increasing number of both 
on-campus and off-campus conferences, 
seminars, and workshops are being de
veloped by the seminaries. Services for 
testing and personal evaluation are 
provided by some schools as a way to 
help their graduates with mid-career 
adjustments.

Ministers also may find a nearby uni
versity with graduate programs rele
vant to important aspects of their 
ministry.

The Sunday School Board—particu
larly the Board’s Church Administra
tion Department—offers a number of 
helpful resources. One is a three-day 
career assessment. Another is a two- 
week experience called a Personal and 
Professional Growth Seminar. This lat
ter program is just one of the many 
available through the Board’s Church 

Program Training Center. These are 
listed in an annual catalog which may 
be requested by writing the Center at 
Box 24001, Nashville, TN 37203.

Other resources include clinical pas
toral education and urban training pro
grams available in most major 
metropolitan areas of the United 
States. CPE programs, usually related 
to hospitals, provide experience in deal
ing with crises. Various forms of action
reflection training provide ministers 
opportunities to experience the urban 
community and reflect on the meaning 
of the experience.

Less formal approaches to study and 
personal development for ministers are 
afforded through such things as book 
clubs and lending libraries. Ministers’ 
support groups provide opportunities 
to discuss mutual concerns with one’s 
peers or to discuss new books in related 
fields of study.9 Some ministers have 
found persons to be their spiritual men
tors.10

As the work of ministry becomes 
more complex and difficult, continuing 
attention to competency becomes im
perative. The gospel writer related, 
"Jesus increased in wisdom and sta
ture, and in favour with God and man” 
(Luke 2:52). Those who would serve 
Jesus should be found deserving of that 
same description.

1. While recognizing that both men and women serve the min
istry of Christ, I have used the masculine pronoun for stylistic 
purposes.

2. Since Vatican II many dioceses have required their priests 
to take periodic training.

3. PaulPruyser, The Minister as Diagnostician, (Philadelphia: 
the Westminster Press), 1976.

4. Erik Erikson, Identity—Youth and Crisis, (New York: W. 
W. Norton and Co.), 1968.

5. Gail Sheehy, Passages, (New York: E. P. Dutton and Co., 
Inc.), 1976.

6. Daniel Levinson, The Seasons of a Man’s Life, (New York: 
Alfred A. Knopf), 1978.

7. Robert Dale, "Ministry Support and Support Ministry: 
Stretching Our Vision.” Unpublished paper presented at Baptist 
Sunday School Board, August 1977.

8. See -The Quarterly Review Jan-Mar, 1979, Vol. 39 Number 
2, Raymond Rigdon, "Developing Competence in Ministry 
Through Independent Study.”

9. See The Quarterly Review, Jan-Mar, 1979, Vol. 39 Number 
2, John Claypool, "Getting In Touch With Power.”
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Taking
Aim On the Future
ED HANDKINS

The Bold Mission goal is to present the 
gospel to every person on the face of the 
earth. We know where we are going, 
but do we know how to get there?

Taking aim on the future is very com
plex. It is like shooting a rifle over the 
shoulder while lining up the sights in a 
mirror. We cannot see the future, but 
we can see where we are and use that 
knowledge to aim at the goal in the dis
tance. If we in the church are to aim at 
the future, we must seek to understand 
as much as possible about our present 
world position.

The Princeton Religion Research 
Center has made a great contribution 
to the effort to understand our present 
position in their in-depth study of The 
Unchurched American xand in a later 
study Religion in America. For the first 
time, they have sought to look at the 
values, interests, and background of 
those persons in America they clas
sified as unchurched.

The studies cover a wide range of fac
tors that deal with those not involved 
in a church, including life-style, basic 
matters of belief, upbringing, training, 
and social/interpersonal relationships.

The purpose of this article is to re
port on the findings of the Gallup poll 
of The Unchurched American and Reli
gion in America and use some of their 
conclusions to help us take aim on the 
future. The poll is only one tool, but its 
use of the control group method, and 
the in-depth profile of the unchurched 
Americans compared with persons who 
are affiliated with religious institu

tions, make it an unprecedented help 
available to church leaders.

The report compares the results of 
key questions about basic religious be
liefs and practices to the same ques
tions asked in surveys in 1952 and 
1965. Viewing the changes and trends 
over the last twenty-five years helps us 
better understand our present position.

Definition of ’’unchurched”
Though the word unchurched means 
different things to different people, the 
working definition for the reports and 
for this article is "a person who is not 
a member of a church or synagogue or 
who has not attended church or syna
gogue in the last six months, apart 
from weddings, funerals, or special 
holidays such as Christmas, Easter, or 
Yom Kippur.”2

Using this definition, 41 percent of 
the adults are classified as ’’un
churched.” This compares to 59 percent 
who attend church or synagogue other 
than on a holiday and are members of 
a church and thus are classified as 
’’churched.” The unchurched represent 
a group of approximately 61 million 
adults. The task of evangelism in the 
United States is a huge target, yet we 
must take careful aim if we are to hit 
all parts.

Summary of Major Points
The study focused on four major areas: 
general attitude, attitude toward reli
gion, religious conduct, and religious 
background.3

32 Search



General Attitude Findings
A. Traditional values have wide ac

ceptance nationwide.
Large majorities of both churched 

and unchurched would welcome an em
phasis on traditional family ties and an 
emphasis on respect for authority. An 
emphasis on working hard would be 
welcomed by seven out of ten persons.

The greatest difference between 
youth and adults dealt with the accep
tance of marijuana and sexual freedom. 
More youth than adults said they 
would welcome acceptance of both 
marijuana and sexual freedom.

B. The views of the church and the 
unchurched reflect the greatest differ
ence in matters of personal freedom.

Personal morality reflected the 
greatest difference. While a majority of 
the churched and unchurched opposed 
greater acceptance of sexual freedom 
and of marijuana usage, the un
churched showed a far greater willing
ness to accept such changes.

The churched and unchurched disa
greed the most about the statement 
"the rules about morality preached by 
the churches and synagogues today, are 
too restrictive.”

Findings About the Attitudes To
ward Organized Religion4

A. A majority of people have a 
"great deal” or "quite a lot” of confi
dence in the church or organized reli
gions.

Though six out of ten persons ex
pressed a considerable trust in orga
nized religion, the difference between 
the churched and unchurched is very 
sharp. Eighty percent of the churched 
people expressed a lot of confidence in 
the church while only 38 percent of the 
unchurched did so.

Though the church did not fare so 
well, it did better than eight other key 
institutions of society. This obviously 

means the church must act with integ
rity in order not to feed the negative 
image in the mind of many un
churched.

B. The major criticism of organized 
religion by the unchurched is that the 
real spiritual part of religion is being 
lost and that there is too much concern 
with organization instead of theological 
or spiritual issues.

These criticisms are also shared by 
the churched. For example, 49 percent 
of the unchurched and 39 percent of the 
churched felt the religious institutions 
are not effective in helping people find 
meaning in life.

However, there is a big contrast to be 
noted. The churched are more likely to 
say they have discovered meaning in 
life than the unchurched. The 
churched most often feel that facing 
the daily task is a source of pleasure 
and satisfaction.

C. The number of people saying reli
gion plays a key role in their lives has 
declined from 75 percent in 1952, and 
70 percent in 1965 to 53 percent in the 
present study. Yet, the proportion who 
hold to basic beliefs of Christianity has 
remained about the same.

Findings About Religious Commit
ment5

A. There has been very little change 
in the proportion of believers over the 
last twenty-five years.

The three surveys over the last quar
ter of a century reveal that eight out of 
ten Americans believe that Jesus 
Christ is the Son of God. As in the ear
lier studies, seven out of ten say they 
believe in life after death. Eighty-nine 
out of one hundred persons say they 
pray to God at least sometimes.

B. The unchurched believe in the 
basic truth of Christianity.

Sixty-eight percent of the un
churched say they believe in the resur
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rection of Jesus Christ and 64 percent 
believe him to be the Son of God. 
Twenty percent of the unchurched say 
they have made a commitment to Jesus 
Christ.

The Bible is held in high regard by 
the unchurched. Ninety-eight out of 
one hundred homes in America have at 
least one Bible. Seventy percent of the 
unchurched believe that the Bible is ei
ther the actual or inspired word of God.

Findings Concerning Religious 
Background6

A. About the same percent of 
churched and unchurched have had a 
traditionally religious background.

Seventy-seven percent of the un
churched say they have received reli
gious training of some sort as a child. 
The churched were more likely to say 
they had been instructed by their par
ents at home.

Almost 75 percent of the unchurched 
said they wanted their children to re
ceive religious training and instruc
tions.

One observation in the report sug
gests that the downtrend in the percent 
of Americans who say religion is "very 
important in their lives” is paralleled 
by the downtrend in religious training.

B. The basic factor contributing to a 
person becoming a member of a church 
or synagogue was the fact that they 
grew up in the congregation. Almost 
half of the churched fell into this cata- 
gory.

The churched were asked to tell what 
had drawn them to a particular church. 
The things mentioned most often were 
friendships, good preaching, and a good 
religious education program.

C. The major factors that led some of 
the unchurched to be rechurched were: 
(1) personal religious needs, (2) the need 
of religious education for the children, 
(3) a crisis of faith, and (4) a personal 

religious experience.
D. About one-fourth of those pres

ently churched said there had been a 
period of two years or more in their 
lives when they were among the un
churched.

One major reason given for this pe
riod of inactivity was a move to a new 
community. The move was a crisis time 
in their faith. They just never got in
volved in a new church. Some reported 
that other activities and events had in
volved more time and slowly led them 
away from church related activities.

E. Those who had never been affiliat
ed with a church listed sports, recre
ational activities, hobbies, social 
activities with friends, work schedules, 
and a desire for more time for self and 
family as the major interest instead of 
church attendance.

F. The formerly churched who had 
not gotten involved in a church in a 
new community most often said that 
finding a new church had not been a 
matter of urgency and they had not got
ten around to it.

G. The reasons for the churched be
coming unchurched were very com
plex. Some of the problems can be 
overcome by a church while some of 
them were things over which the 
church has little control, such as work 
schedules.

H. Specific problems that contribut
ed to reduced involvement for those 
who had been churched, shed some 
light for the church.

Twenty percent said they wanted a 
deeper spiritual meaning than they 
found in the church or synagogue. 
Thirty-seven percent felt the beliefs 
and teachings were too narrow. This 
was reflected in another area when 17 
percent said their life-style was no long
er compatible with church participa
tion.

Social issues seemed to cut both 
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ways. About 17 percent said their 
church or synagogue was too involved 
in social or political issues. About the 
same number felt they were not in
volved enough.

I. The feeling that religion can be a 
good thing was high among the un
churched. The desire to see their chil
dren receive religious training is a good 
indication.

J. More than half (52 percent) say 
they can visualize a situation where 
they could become active members of a 
church. They would be open to an invi
tation from a church. That includes ap
proximately 20 million adults.

K. The unchurched are more likely 
to be men than women, young than old, 
single than married. The level of educa
tion did not appear to be a major factor.

These reflect the major findings of 
The Unchurched American. They do 
not give us the total picture of the 
present situation, but they do give some 
helpful insights as we take aim on the 
future.

The picture given is not always what 
we would like to see, but the poll does 
show a great deal of hope. People are 
open to the gospel. A majority of the 
unchurched seem to think Christians 
are on the right road. They want to see 
their children learn about God. People 
can be reached for Christ.

That hope is fostered by the fact that 
a vast number of unchurched believe 
the Bible is the Word of God and that 
Jesus is the Son of God. We are not 
dealing with a nation that is complete
ly without knowledge of the basic 
teachings of the church. Most believe 
that religion is a good thing.

Over half of the sixty-one million 
Americans said they could consider 
being active in a church. Many were 
just waiting for someone to ask them. 
The overall attitude is a positive one.

All this lends hope and belief that 

churches can grow and the basis for our 
bold missions can be expanded. The re
port makes several suggestions that 
might help us take aim on the future.

1. Reach out to new people in your 
community.7
This study shows that many people 
have never been asked to try a new 
church, but they would if they received 
an invitation.

A major critical time occurs when a 
family relocates. Many churched 
become unchurched after a move. The 
church needs to be there to encourage 
involvement into a new community of 
believers. Members need to be con
stantly looking for new people in the 
community and seek to befriend them. 
It would be good for a church to have 
some type of constant activity where 
material about the church is being dis
tributed in the community. There is a 
great deal of spiritual restlessness and 
the church needs to seek to be present 
when the restlessness is felt most keen
ly. This is of even greater importance 
since denominational ties are not as 
strong as they have been in the past. 
More of the unchurched, who have had 
a background in other denominations 
would be willing to hear what we have 
to say.

2. A stronger program of evangelism 
is needed as we take aim on the future.8 
"Someone invited me to join” was one 
of the key reasons given by those who 
had joined a church. This corresponds 
with what we already know. One per
son talking to and caring for another 
person is evangelism at its best.

Since this is a survey, it shows how 
groups of people think and feel. It also 
accents the truth that people are differ
ent. Our style of evangelism needs to be 
adapted to the particular situation. 
There is no one way to do evangelism. 
We need to experiment and find the 
methods that produce the best results.
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In the process, we must remember 
that people are different. If we are to 
reach all people for Christ, we need to 
focus on specific target groups and find 
methods that work. The bait used can 
determine the kind of fish that are 
caught.

The report states that evangelism 
often fails because it is not addressed to 
the particular material or spiritual 
need of a given person. Evangelism 
needs to speak to four basic areas of 
need discovered in the survey.

First, people need help in dealing 
with the problems of life. Survey 
findings often show that people in
volved in churches are more able to 
cope with life’s problems than those 
who are not involved in church. The 
unchurched need to see that the Christ 
of the Bible can help them deal with the 
moral, social, and family problems they 
face.

Second, people need to see that the 
teachings of the Bible can strengthen 
the moral and personal development of 
their children. Parents want what is 
best for their children. Jesus can make 
life worthwhile. We need to show the 
parents that the way to lay a strong 
foundation in the lives of their children 
is to involve them in a regular religious 
education experience and other church 
activities. This is, of course, most effec
tive when the values taught at church 
are the same values they see practiced 
at home.

Third, people need help in under
standing the meaning of life. So many 
people are asking the reason for being. 
Suicide statistics suggest that many 
people are finding no reason to live. 
This survey suggests people are search
ing for a deeper dimension to their 
lives.

Fourth, people need help in enrich
ing their own spiritual lives. The sur
vey indicates that many of the 

unchurched pray regularly and have 
an active spiritual life. Those who seek 
to evangelize can point out to these peo
ple that the church can help nurture 
this activity through Bible study, 
prayer meetings, and other groups. 
This interest is one reason home Bible 
studies can be an effective means of 
reaching people.

In every community of believers 
there are certain people who are par
ticularly effective in reaching others. 
These persons need to be called out by 
the church to major in this area. These 
people are not all one type of personal
ity. God uses many different people in 
different ways to reach all kinds of peo
ple. If evangelism is to be a priority in 
the church, the church must be willing 
to use some of its best workers in that 
task.

3. An effort needs to be made to 
strengthen the status of religion in the 
home.9 One of the major results of the 
survey showed that the churched were 
more likely to have had religious train
ing in the home than the unchurched.

The home in America is clearly in a 
critical state. Estimates indicate that 
two out of every five children born in 
the eighties will live in a single-parent 
home. This creates a problem of identi
ty for the children.

Moral guidelines in the home are not 
as clear as they could be. A survey 
found that as many as 40 percent of the 
parents set no rules whatsoever on the 
use of alcohol by their children. Unless 
more parents begin to listen to the 
guidelines of the Bible, we will continue 
to be rocked by the shock waves of this 
neglect.

George Gallup, Jr. suggests seven 
steps to help combat this vast area of 

'need.10
A. The church should help parents 

know how to provide moral and reli
gious training for their children. Most 
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parents have not passed this way 
before. They tend to teach as they were 
taught. Without further help, they 
have no other way. They need to know 
how to talk about God with the family. 
They need to know how to lead a family 
devotional or prayer time. The differ
ent alternatives in family discipline 
need to be discussed. The "case history” 
approach can help build a background 
of vicarious experience from which par
ents can draw.

B. Programs are needed that help 
draw parents and children together. 
The church needs to plan times to allow 
families to be together lest the church 
be guilty of pulling families apart rath
er than helping them be together. Per
haps churches should calendar a 
"family night” where no church activi
ties of any kind would be planned. 
Families could be encouraged to simply 
be together in planned activity. This 
should include a devotional time as 
well as a fun time.

C. The media of radio, television, 
movies, and plays need to be used in 
seeking to enrich the spiritual lives of 
church members. Movies such as Jesus 
of Nazareth have deeply moved large 
numbers of people. This type of media 
can greatly reinforce the message of 
the church. The audience can not only 
learn the facts but also experience the 
emotional setting as well. We have 
clearly not taken full advantage of 
these means of communication.

D. Religious retreats can have a 
great impact on families and other spe
cific target groups. One of the great 
challenges of the church is to help the 
average church member develop a life
style that is consistent with the Chris
tian teachings. This can be done very 
effectively in a retreat setting. Mar
riages can be strengthened when a cou
ple sets aside the normal routines of life 
to reflect on their relationship. Often 

the problems between parents and chil
dren can be resolved just by the family 
taking time to listen to one another. A 
camp or a retreat can help provide that 
kind of time.

This type of activity is a special possi
bility when it is realized that almost 50 
percent of the boys and girls in the sur
vey expressed an interest in going on a 
religious retreat. Retreats properly 
planned and promoted could have a tre
mendous impact on the youth of a 
church or community.

E. Bible study groups have a great 
potential for both outreach and for 
strengthening the bond between 
church and home. The Bible study 
could be a community Bible study dur
ing the week. The message of the 
church is most effective when it is con
sistent with the words and actions of 
the home. When parents are involved 
in regular Bible study this type of rein
forcement is more likely to occur.

F. The church should nurture and 
utilize the natural affinity between the 
old and the young in an organizational 
way to help encourage spiritual 
growth. Most churches tend to organize 
programs for specific age groups and 
give very little opportunity for the old 
and the young to work together. It may 
take some inventive measures, but a 
regular working relationship between 
the two groups could help foster spiri
tual growth. This could be a greater 
help today than in the past since many 
younger people do not live close to their 
grandparents.

G. The joint effort between clergy 
and parents should most certainly in
clude the major moral issues of the day. 
The church and home together should 
take a strong stand on matters such as 
alcohol, drug abuse, and sexual promis
cuity. Social pressures are so great in 
these areas that only the church and 
home acting together can hope to have 
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any significant influence in the lives of 
the young.

4. A re-evaluation of programs of 
religious education is needed.11 Evi
dence indicates that adult Americans 
have a remarkable lack of knowledge 
about the key facts of their faith and 
about the Bible.

The heart of Bible training for most 
Baptist churches would be the Sunday 
School. This survey indicates that near
ly as many unchurched say they have 
attended Sunday School in the past as 
did the churched. The survey did not 
find out how long they attended, nor at 
what age, but the findings certainly do 
suggest that we need to take a fresh 
look.

There are several important ques
tions we need to ask about our Bible 
teaching program. Are all age groups 
learning the basic facts about Chris
tianity? Is the teaching program de
signed to enrich their spiritual lives? Is 
the curriculum targeted at their par
ticular age level? Are the teachers 
stressing the personal daily walk with 
a living, loving God? Is the sense of dis
covery and belief followed by commit
ment encouraged and demonstrated by 
the teachers and leaders? Are the 
teachers dedicated and inspired or are 
they simply the only persons available?

These and other questions need to be 
used in an evaluation of your Bible 
teaching program.

Supplemental Bible studies can be 
planned to help reinforce the thrust of 
the major efforts. Foundational classes 
at specific crisis times can help build a 
strong foundation. A new member 
training can be a tremendous tool for 
teaching the basic facts. Other pos
sibilities could include discipleship 
classes or seekers classes.

5. The program of spiritual counsel
ing needs to be strengthened.12 Several 
of those who said they could be brought 

back into the church said, "I might 
come back if I can find a pastor with 
whom I can openly discuss my religious 
doubts and spiritual needs.” Spiritual 
counseling can be a very effective out
reach tool. People are facing many per
sonal problems for which they need to 
hear biblical answers.

One of the complaints of the un
churched indicated that the church had 
not helped them find meaning in their 
life. Spiritual counseling could help in 
this area.

Counseling is both time consuming 
and personal, but this special gift is 
greatly needed in order to help those in 
need.

This ministry can be greatly en
hanced if the pastor will take time to 
prayerfully call out lay persons who are 
gifted in this area and train them in the 
role as a spiritual counselor. These in
dividuals could help in many circum
stances. More difficult counseling 
problems could be referred to others 
with more training.

6. The church should seek to build 
on religious broadcasting rather than 
seeing it as competition.13 There is a 
growing trend in religious broadcasting 
in radio and television. These could be 
supplemented by follow-up discussion 
and commentary. It may be that your 
church could become involved in reli
gious broadcasting. If so, this survey 
can help you understand your listening 
audience a little better.

7. A constant evaluation of the effec
tiveness of your mission is needed.14 
How are Christian beliefs affecting the 
practices and life-styles of the congre
gation? Are you getting through to the 
congregation you serve? What can you 
do to help the church reach out to the 
unchurched?

Conclusion
Accurate data is needed to help you and 
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your church plan for the future. These 
reports reflect national trends and av
erages. The report in full can be bought 
from: Princeton Religion Research 
Center, 53 Bank Street, Princeton, New 
Jersey 08540.

If you would like to see how your 
community compares to the national 
trends, a copy of the questionnaire is 
included in The Unchurched American.

The overall conclusion of the report 
is a positive one. The unchurched in 
America can be reached if we take care
ful aim using all the information avail
able to help shed light on the target.15 

People are looking for
— A church that would listen to reli

gious doubts and spiritual needs.
— A church with vital worship and 

preaching.

— A church with real thirst for 
Christian education at its best.

— A church that will simply invite 
them to join.

May God help us to achieve these 
goals and fulfill the dreams of our Bold 
Mission.

1. The Unchurched American (Princeton: the Princeton Reli
gion Research Center and the Gallup Organization, Inc. 1978). 
George Gallup, Jr., Religion In America (Princeton: the Prince
ton Religion Research Center, 1979).

2. The Unchurched American, p. 2.
3. Ibid., p. 5.
4. Ibid., p. 7.
5. Ibid., p. 10.
6. Ibid., p. 12.
7. Ibid., p. 24.
8. Ibid., p. 22.
9. Ibid., p. 21.

10. Religion in America, p. 9-10.
11. The Unchurched American, p. 20.
12. Ibid.
13. Ibid., p. 24.
14. Ibid., p. 25.
15. Ibid., p. 26.

PASTOR!
Here’s how to look good on only $45!

Send your church secretary to a Church Secretaries Certification Seminar. 
She’ll learn better ways of helping you with letter writing, telephone calls, 
church paper communications, and a hundred other ways. Teach her how to 
help you through this training opportunity.

Write to Church Administration Department, Baptist Sunday School Board, 
127 Ninth Avenue, North, Nashville, Tennessee 37234 for more information; 
or call (615) 251-2055.
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Helping Christians 
Discover and Use Their 
Spiritual Gifts
WAYNE O. HARVEY

The Bible teaches that Christians are 
to be the servants of God. The means of 
putting that idea into action, however, 
has been a perennial problem plaguing 
Christendom. Many Christians wish to 
serve God but have not found satisfying 
and fulfilling means of doing so. They 
desire fulfillment in Christian service 
but experience frustration instead.

Their frustration is compounded 
when they understand, incorrectly, 
that they should possess certain spiri
tual characteristics which are supposed 
to designate them as people valuable to 
God. Some believe, for instance, that in 
order to demonstrate their spirituality 
they must speak in tongues or be able 
to teach a Bible class.

These Christians have difficulty 
reconciling these demands, whether 
real or imagined, with their feelings of 
spiritual inadequacy. Consequently, 
they feel guilty. They may rebel at both 
God and the church whom they consid
er are making unreasonable demands 
of them. They may consider themselves 
second-class Christians and doubt the 
reality of their Christian faith. Their 
potential service goes unused. They 
miss the fulfillment of Christian ser
vice; the church’s ministry is limited, 
and persons needing ministry fail to re
ceive it.

Christians’ ignorance of their value 
as Christian servants stands in stark 
contrast to the Bible’s teaching that all 

Christians possess spiritual gifts. 
Findley Edge, in fact, has indentified 
Christians’ ignorance of who they are 
to be and what they are to do as "the 
central problem” of the church.1 A defi
nite need exists, therefore, to help the 
church discover the biblical teaching 
concerning gifts and to help Christians 
discover and use their gifts in Christian 
service.

Definition of Spiritual Gifts
Because the Bible offers no specific defi
nition of spiritual gifts, current litera
ture concerning the topic reflects a 
variety of definitions of the term. Those 
definitions vary from the complex to 
the simple. For instance, J. Oswald 
Sanders defines spiritual gifts as the 
"extraordinary powers and endue- 
ments bestowed by the Spirit upon in
dividual believers as equipment for 
Christian service and the edification of 
the Church, . . . given sovereignly and 
undeserved . . . distinct from the natu
ral powers of man.”2

Byron Rogillio says that spiritual 
gifts are "any ability which is attribut
able in someway, either wholly or par
tially, to the operation of God’s Spirit in 
the life and personality of the one evi
dencing the ability. . . . Only when an 
ability results in someway from the 
gracious initiative of God does the abili
ty justly deserve to be called a gift, a 
charisma.”3
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Other statements of definition are 
simpler. John F. Walvoord defines gifts 
as "divinely given capacities to perform 
useful functions of God especially in 
the area of spiritual service.”4 Rick 
Yohn emphasizes that gifts are "special 
abilities that God gives you to accom
plish his work.”5 Because of its sim
plicity and conciseness, Leslie Flynn’s 
definition seems preferable: "a Spirit
given ability for service.”6

These definitions include the essen
tial aspects of any satisfactory defini
tion of spiritual gifts: God, or more 
specifically, the Holy Spirit, is the 
source of gifts; gifts are given to believ
ers in Christ; the purpose of gifts is for 
Christian service and edification of the 
church.

A Program to Help Christians 
Discover and Use Their Spiritual

Gifts
Because so many Christians are un

familiar with spiritual gifts and their 
practical relationship to the church, I 
conducted a program in my church in 
the summer of 1979 to help deal with 
this problem in my church. The pro
gram was the basis for my Doctor of 
Ministry field project at Southern 
Seminary.

I wanted to accomplish three pur
poses in the program. First, I wanted to 
learn more about spiritual gifts myself. 
Before I began to prepare for the pro
gram, I knew little about gifts but was 
very interested in learning about them 
and discovering and using my own 
gifts. Second, I wanted to help other 
Christians learn about gifts in general 
and about their gifts in particular. 
Third, I wanted to use the program in 
the context of my field project in order 
to evaluate its effectiveness and need 
for revision for future use.

I became interested in developing 
this program after several members of 

my church expressed to me their inter
est in gifts. A program of this type, I 
thought, could be valuable to many 
churches who experience the problems 
that we have: church members wanting 
to serve in the church but not knowing 
how or where to apply themselves; 
church members who express no desire 
to serve in their church’s ministry; the 
church’s difficulty in enlisting workers 
each year; knowing how to most effec
tively use willing workers.

As I began to develop the program, I 
made two major assumptions about 
Christians and spiritual gifts: (1) that 
all Christians are called to be servants 
of Christ and good stewards of their 
spiritual gifts and (2) that their minis
tries are to be used in but not confined 
to the church.

The program was limited in respect 
to the number of participants and to its 
duration. Twenty-four church mem
bers participated in the program with 
only twelve of these participating in an 
intensive manner. These twelve par
ticipated in all the group sessions, were 
tested, read the textbook, listened to 
the sermons, and evaluated the pro
gram. The second group of twelve only 
listened to the sermons and were test
ed. Their participation was used as a 
means of comparison with the first 
group.

The program was limited in its dura
tion also, lasting six weeks. This limit 
was required because of the time limits 
of the project. Because of this limit, 
then, little attention was given to the 
participants’ actual use of their discov
ered gifts after the program. This fol
low-up is important, however. 
Although I did not make an extensive 
follow-up survey, my informal survey 
of participants several months after 
the program ended showed that most 
participants were using their discov
ered gifts.
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Biblical Foundations of Spiritual 
Gifts

Most of what we know about gifts is 
found in the New Testament, specifical
ly in Paul’s writings.

Four major New Testament passages 
discuss spiritual gifts: 1 Corinthians 12 
— 14; Romans 12; Ephesians 4:1—16; 
and 1 Peter 4:10-11. Each was written 
to meet needs in different circum
stances.

1 Corinthians 12—14
Many problems and divisions existed in 
the church at Corinth and partially as 
a result, Paul’s letter dealt more with 
ethical and practical questions than 
with doctrinal ones. In chapter twelve 
Paul teaches the Corinthians that the 
church is the body of Christ and, as 
such, the members are to use their gifts 
and live together in harmony under the 
leadership of Christ. In chapter thir
teen Paul appeals to them to show the 
proper attitude and motivation of love. 
In chapter fourteen he finally confronts 
those who place an undue emphasis on 
the gift of tongues.

Romans 12
Paul gives little attention to gifts them
selves here, perhaps because the 
misuse of them was not a problem as it 
was in Corinth.7 In this chapter he re
fers to some of the same topics as in the 
Corinthian letter: the body of Christ, 
Christian love, the need for harmony in 
the church, and Christians’ responsibil
ity to be servants of God.

Ephesians 4:1-16
This passage shares some of the same 
emphases as those in 1 Corinthians and 
Romans: the importance of love, the 
purposes of gifts, the body of Christ, 
and the democracy of gifts. Further
more, the four functions listed in Ephe
sians 4:11 are quite similar to the gifts 

listed in Romans and 1 Corinthians.

1 Peter 4:10-11
This passage is the only specific non
Pauline reference to spiritual gifts in 
the New Testament. Verse ten ex
presses the Pauline concepts of univer
sal giftedness among Christians and 
the use of gifts for the edification of the 
church.

Means of Determining Spiritual 
Gifts

I considered eighteen gifts in my study. 
The criteria for my list were twofold: (1) 
the gifts are specifically listed in the 
New Testament as spiritual gifts or as 
church functions based on gifts, and (2) 
they appear in at least one of the princi
pal New Testament passages concern
ing gifts (Rom. 12:6-8; Eph. 4:11; 1 Cor. 
12:8-10, 28). The two gifts in 1 Peter 
4:11—appear to be within the scope of 
other gifts listed in the Pauline pas
sages.

None of the New Testament writers 
explained the nature of any gift or pro
vided explicit clues to the practical ap
plication of gifts. This fact presents a 
problem when we try to classify the 
gifts. But as Byron Rogillio points out, 
the writers assumed that their readers 
already understood the nature of the 
gifts and, therefore, did not need to ex
plain them.8

Because of this lack of elaboration, 
the question arises, Are there any gifts 
besides those listed in the New Testa
ment? An open approach answers affir
matively, meaning that the New 
Testament lists are not exhaustive and 
that other abilities may be considered 
spiritual gifts. The problem with this 
approach, however, is that it allows 
many trivial abilities to be included.

On the opposite extreme is the closed 
approach which limits spiritual gifts to 
only those specifically listed in the New 
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Testament. Some problems with this 
approach are that no consensus exists 
concerning such a list and that some 
worthwhile abilities, such as celibacy 
and music, would be excluded.

I prefer a middle approach used by 
Leslie Flynn. In his view, "each of 
Paul’s specific gifts become an umbrel
la which shelters a group of related 
gifts.”9 This classification system as
signs abilities on the basis of the con
texts in which they are used. Musical 
ability, for instance, could be assigned 
to the gifts of prophecy, evangelism, 
teaching, or exhortation. Celibacy 
could be assigned to, say, faith or the 
pastor-teacher gift.

Classification and Description of 
Spiritual Gifts

Although the New Testament offers no 
classification system for gifts, such a 
system is helpful in understanding the 
purposes and relationships of gifts.

Almost every modern writer who 
deals with gifts has his own classifica
tion system. My system classifies gifts 
according to three general functions: 
proclamation, support, and offering in
sight. This system attempts to relate 
gifts to each other as they are principal
ly used. For instance; some gifts are 
used principally, though not exclusive
ly, to proclaim the Word. Other gifts 
are used principally for supporting the 
work of Christians who proclaim. Oth
ers are the means of receiving special 
insight from God and of offering it to 
the church. Because the nature of gifts 
allows them to be used in coordination 
with one another and in a variety of 
situations, no rigid classification sys
tem is valid. For example, the "support
gifts” of exhortation and of pastor
teacher can be used for proclamation of 
the gospel, whether in accord with a 
"proclamation-gift” or not.

Gifts of Proclamation
These four gifts share the primary pur
pose of proclamation of the gospel.

1. Apostleship
This gift is first in the lists in 1 Corin
thians 12 and Ephesians 4. It is often 
called the "missionary gift” because it 
refers generally to those Christians 
who are gifted for being sent out. 
Among those named in the New Testa
ment as apostles are Paul and Bar
nabas (Acts 14:14); James (Gal. 1:19); 
and Junias and Andronicus (Rom. 
16:7). Apostles in Acts and in Paul’s let
ters were men of authority in the 
church who were responsible for estab
lishing new congregations and 
strengthening existing ones. Modern- 
day Christians with this gift would 
carry on this ministry.

2. Prophecy
Generally, a prophet is one who pro
claims God’s message. Although fore
telling the future is often considered 
part of this gift, "forthtelling” is a 
much more important aspect of it. Paul 
referred to the gift three times in Ro
mans 12:6 and 1 Corinthians 12:10, 28. 
The purposes of this gift are for teach
ing and exhortation (1 Cor. 14:3,31), for 
convicting people of sin and of leading 
them to God (1 Cor. 14:24-25). Although 
the preacher in the church is usually 
the foremost person with this gift, 
many other Christians may have the 
gift of "forthtelling” too.

3. Evangelism
The evangelist is one who proclaims 
the gospel with the primary purpose of 
leading people to a saving relationship 
with Jesus Christ. They are listed in 
Ephesians 4:11 and referred to in Acts 
21:8 and 2 Timothy 4:5. In the New Tes
tament this gift was often related with 
that of apostleship, although its use is 
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not restricted to this combination.

4. Teaching
Paul refers to this gift in Romans 12:7 
and 1 Corinthians 12:28-29, associating 
it with the instruction and application 
of Christian truth. Teachers are espe
cially helpful in leading new Christians 
to distinguish good from evil (2 Thess. 
2:15; Col. 2:7; Eph. 4:21). The gift of 
teaching logically follows the other 
proclamation gifts in sequence, that is, 
as people are confronted and converted 
to Christ, they need to be instructed in 
becoming mature in Christ (Col. 1:28).

Gifts of Support
Eight gifts comprise this category and 
are distinguished by the fact that sup
port of the church is their primary 
task. Two—pastor-teacher and ad
ministration—involve leadership abili
ties. Miracles and healing are the most 
spectacular of these gifts. Each of them, 
in some way, supports the ministry of 
Christians with the gifts of proclama
tion. Nevertheless, they have valid 
ministries apart from the proclamation 
gifts.

Pastor-Teacher
Because of the grammatical construc
tion in Ephesians 4:11 this may be con
sidered a single gift. Sometimes called 
the "shepherd-gift,” it emphasizes the 
twofold pastoral functions of care and 
instruction. Christians exhibiting this 
gift would be leaders in the church, offi
cial or unofficial, whose ministry would 
involve "feeding” the congregation 
(Acts 20:28; 1 Pet. 5:2-4), seeking way
ward members (Matt. 18:12-14), in
structing for the purpose of combatting 
false doctrine (Acts 20:29-31) and being 
an example for the "flock” (1 Peter 5:3).

Exhortation
This gift has several aspects: to urge to 

action or encourage (Acts 11:23; 14:22; 
16:40; 27:33; Rom. 15:30); to comfort (2 
Cor. 1:3-7); to console or to admonish (2 
Cor. 13:11). It is listed specifically in Ro
mans 12:8. Although the gift is preva
lent among counseling and pastoral 
roles, it may be exhibited outside these 
offices.

Helps
This gift, listed in Romans 12:7 and 1 
Corinthians 12:28, can also be termed 
"service” or "ministry,” though the 
term "helps” is a more specific title. 
New Testament helpers were Timothy 
and Erastus (Acts 19:22), Tychicus (Col. 
4:7), Stephanas and his family (1 Cor. 
16:15), Mark (2 Tim. 4:11) and the seven 
assistants chosen in Acts 6. In each case 
they were considered as helpers to lead
ers of the church.

Responsibilities of Christians with 
this gift are largely temporal and prac
tical, though not exclusively so. These 
Christians could be involved in minis
tries as diverse as voluntary custodial 
work, hospitality or bereavement min
istry, or being deacons.

Administration
Helps is sometimes confused with this 
gift though they are different. Helps, 
for example, is involved primarily with 
supportive tasks. Administration, how
ever, is used at a higher level in an 
organization and requires leadership 
ability.

The gift is listed in Romans 12:8 as 
"he that takes the lead”; in 1 Corin
thians 12:28 it can be translated as 
"governments” or "one who steers (a 
ship”). In several New Testament pas
sages (1 Thess. 5:12; 1 Tim. 3:4-5,12; 
5:17) the term has the meanings of both 
"to lead” and "to care for.” Christians 
with this gift, then, would exhibit lead
ership ability in addition to a caring 
attitude, particularly in support of a 
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church.

Giving
Paul, in Romans 12:8, calls for "he who 
contributes” to give "in liberality.” A 
New Testament example of this gift is 
the Macedonian church which gave 
generously to the church in Jerusalem 
(2 Cor. 8:1-2).

Although all Christians are instruct
ed to give freely to God, not only of 
their money but in all ways, Paul has 
pointed out in this gift an ability to give 
cheerfully and generously, even when 
one’s personal needs are in jeopardy. 
Christians with this gift will be sensi
tive to needs and give without pretense 
to meet those needs, as did Barnabas in 
Acts 4:36-37.

Mercy
In Romans 12:8 Paul lists the gift of 
showing mercy "in cheerfulness.” The 
Good Samaritan (Luke 10:37) is per
haps the premier example. Christians 
exercising this gift would follow the ex
ample of the Samaritan, offering mercy 
and practical help from the motivation 
of loving kindness to those in need, par
ticularly to those who seem undeserv
ing of mercy.

Miracles
This gift appears in 1 Corinthians 
12:10,28 as "works of power” and is 
reminiscent of the power Jesus gave to 
his disciples "over all demons and to 
cure diseases” (Luke 9:1) and of the 
Spirit’s power to do many miracles 
(Acts 1:8). Paul claimed to be an au
thentic messenger of God "by the 
power of signs and wonders, by the 
power of the Holy Spirit” (Rom. 15:19).

Many people are skeptical that mira
cles can occur today. Despite the facts 
that miracles seem less common today 
than in the New Testament period, 
even among people of faith, the possi

bility exists that some Christians have 
the gift of miracles.

Because of the spectacular nature of 
miracles and of the apparent tendency 
of some people to use them in order to 
edify themselves, this gift requires a re
minder that the proper use of a spiri
tual gift results in edification of the 
church. Therefore, Christians exhibit
ing this gift will be a means of God di
rectly intervening in a powerful, 
supernatural way in the world with the 
result that the church is edified.

Healing
Paul lists this gift in 1 Corinthians 12:9. 
Biblical healing served not only to re
lieve people from suffering but also to 
confirm the authenticity of the bearer 
of the gift and of his message. Although 
most biblical examples of healing were 
physical, demonic and emotional heal
ing also occurred (Mark 5:1-13). Chris
tians exercising this gift would be able, 
through God’s power, to heal body and 
emotions. As with miracles, however, a 
reminder must be made concerning the 
requirement of edification of the 
church as a prerequisite for accepting 
anyone’s claim for possessing this gift.

Gifts of Insight
These six gifts seem to have as their 
primary function the gaining of insight 
from God. Christians using these gifts 
would offer their insight as a resource 
to the church.

Knowledge
The knowledge of which Paul writes in 
1 Corinthians 12:8 is not the carnal 
kind but that of a spiritual nature (1 
Cor. 1:25; 2:12-13). Christians exhibit
ing this gift would know and share the 
mysteries of Christ in an exceptional 
way, particularly when used with a 
proclamation gift.
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Wisdom
Closely akin to the gift of knowledge is 
the gift of wisdom (1 Cor. 12:8). Chris
tians exercising this gift would have su
perior insight into the "mystery of 
Christ” (Eph. 3:4). Wisdom would be 
particularly valuable in decision mak
ing and problem solving in the church.

Faith
The gift of faith (1 Cor. 12:9) is to be 
distinguished from saving faith, which 
is available to every believer. The faith 
gift is faith that trusts in God to do that 
which seems impossible in worldly 
terms. This gift combats doubt in the 
power of God (Rom. 14:1,23).

Christians using this gift help the 
church to assess needs and present bold 
plans for meeting them. Persons with 
this gift are the "dreamers” and in
novators of the church.

Discernment of Spirits
This gift, listed in 1 Corinthians 12:10, 
was quite valuable to the early church 
because of the prevalence of false 
teachings concerning Christ. Several 
instances of its use are recorded in Acts 
(5:1-10; 8:18-23; 13:8-11; 16:16-18). Paul 
warned continually against false 
prophets. Christians with this gift are 
particularly helpful today in discern
ing and exposing false teaching.

Tongues and Interpretation of 
Tongues
Paul lists the gift of tongues in 1 Corin
thians 12:28,30. He lists interpretation 
of tongues as a separate gift in 1 Corin
thians 12:30. Johannes Behm describes 
tongues as "a spiritually effected speak
ing . . . not to men, but to God. ... 10 
Despite the controversy associated 
with the use of tongues at Corinth, Paul 
accepted speaking in tongues as a gift 
of the Spirit (1 Cor. 14:39) and appar
ently claimed the gift himself (1 Cor.

14:18). In the church’s worship the use 
of tongues, though not forbidden by 
Paul, was subject, as was prophecy (1 
Cor. 14:29-32), to certain limitations. 
The use of tongues is not to disrupt 
church worship (1 Cor. 14:40) and 
should be used, as should all gifts, in 
the spirit of love (1 Cor. 13). If used in 
public worship, tongues must be accom
panied by the gift of interpretation, ei
ther by the speaker or by someone else 
(1 Cor. 14:27-28).

Distribution and Purpose of 
Spiritual Gifts

Paul makes clear the fact that spiritual 
gifts are given by the Holy Spirit (1 Cor. 
12:4,6-11). Furthermore, four New Tes
tament texts state that they are be
stowed on every believer (1 Cor. 12:7,11; 
Eph. 4:7; 1 Pet. 4:10). We may infer 
from these passages that unbelievers 
are not spiritually gifted because, with
out Christ, they have no access to the 
Spirit.

Every Christian has at least one spir
itual gift, probably more. No one gift is 
appointed to every Christian (1 Cor. 
12:29-30), nor does any Christian have 
every gift, as Paul implies in his body 
imagery (1 Cor. 12:14-26). Because the 
Spirit gives Christians gifts "as he 
wills” (1 Cor. 12:11), no one has any 
basis for boasting about his gifts (1 Cor. 
4:7; Eph. 4:7) nor for claiming to possess 
the Spirit for their own use (1 Cor. 
14:12,26).

Several New Testament passages 
emphasize the point that gifts are given 
to be used in ministry (1 Tim. 4:14,15; 1 
Pet. 4:10) and for the edification of the 
church (1 Cor. 14:12,26). Therefore, 
Christians should be concerned with 
identifying and using their gifts.
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Development of the Program
In order to help the participants learn 
about gifts and discover and use their 
own gifts, I developed a program with a 
variety of teaching methods.

Development and Choice of Pro
gram Instruments
These instruments were used in addi
tion to group sessions and retreat.

Spiritual Gifts Test
In order to determine the participants’ 
knowledge of spiritual gifts I designed a 
twenty-five question test which focuses 
on biblical facts about gifts. Results 
from this test would show not only how 
much members knew about gifts but 
how much they learned during the pro
gram since they would take the same 
test before and after the program. 
Since the sermons would be the only 
sources of information for the nonin- 
tensive group, I would be able to learn 
the effectiveness of the sermons as a 
means of teaching compared to that of 
the total program.

Interview
In order to learn the apparent relation
ship between members’ gifts and the 
church activities enjoyed by members I 
planned a two-question interview with 
each member asking:

(1) What kinds of things do you enjoy 
doing in the church?

(2) What spiritual gift or gifts do you 
think you have?

Personality Indicator
After much consultation and research, 
I chose the Myers-Briggs Type In
dicator11 to help members understand 
their personalities better. I assumed 
that the more one knows about one’s 
personality, the better one can apply 
discovered gifts.

The instrument consists of over a 

hundred statements relating to person
ality types. It deals with the different 
ways people perceive and judge events 
and things, and helps users to discover 
whether they are more extrovert or in
trovert, thinking- or feeling-oriented, 
or perceive more through sensing or in
tuition.

Spiritual Gifts Inventory
The purpose of this inventory was to 
provide clues to participants concern
ing their possible gifts. It consists of 
three sheets: a list of characteristics of 
spiritual gifts, an answer sheet, and a 
report form. The list contains 68 state
ments describing possible manifesta
tions of the eighteen gifts. Members 
read each statement and answer this 
question in relation to each one: How 
does this statement apply to me? Then 
rank each statement on the answer 
sheet in relation to its applicability to 
themselves and then are able to score 
for themselves which gifts seem to 
exert the strongest influences in their 
lives.

Sermons
I prepared five sermons related to the 
topic of gifts. The first was introductory 
in nature. The next three dealt with the 
proclamation, support, and insight 
gifts respectively. The final sermon 
focused on God’s call to Christians to 
effectively use their gifts.

Textbook
Although several worthwhile books 
which are introductory to the topic of 
gifts are available today, I chose Rick 
Yohn’s Discover Your Spiritual Gift 
and Use It as the program textbook. 
Each member was provided a copy and 
required to read it. I chose the book be
cause it is readable, brief (154 pages), 
and describes all the gifts, offering 
practical ways to use them.
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Development of Group Sessions
I planned four weekly, ninety-minute 
sessions with the intensive group. The 
sessions were designed for both educa
tional and fellowship purposes. I 
planned to lead a study of 1 Corinthians 
12—14 in each session, with time al
lowed for members to mingle and eat 
refreshments before, during, and after 
the sessions.

A third aspect of these sessions con
sisted of group and individual exer
cises. I planned to administer an 
exercise entitled "Assets and Gifts” in 
which group members completed these 
two statements: "My greatest assets in 
serving Christ and the church are. 
...” and "I think these assets best fit 
the gift(s) of. . . . ” The purpose of this 
exercise would be to cause members to 
consider their personal contributions 
for Christian service in relation to gifts 
in which these contributions might be 
manifested.

I designed another exercise entitled 
"Roadways and Roadblocks,” which 
asks participants to consider their gifts 
and specific corresponding ministries. 
The exercise also asks members to con
sider obstacles and challenges that 
might hinder them from using their 
gifts. With this information, they could 
assess their plans for ministry more 
realistically.

Development of the Retreat
I planned for a weekend retreat with 
the intensive group which would follow 
the group sessions and end the pro
gram. I designed a group exercise, "The 
Gifts Game,” for Friday night. This 
game is intended to help members 
learn: (1) to discern needs in problem 
situations and determine the minis
tries appropriate to those needs; (2) how 
to express practically those ministries; 
(3) the value of cooperation in using 
gifts in the church; (4) the difficulties 

they can expect as they attempt to use 
their gifts.

Briefly described, the game asks 
members to play the roles of church 
members who are presented three spe
cific problem situations related to their 
church. The participants must evalu
ate the situations and determine how 
best to use the gifts represented in their 
group in order to solve the problems 
and perform ministry.

I planned for use in Saturday’s ses
sion an adaptation of the Nexus game12 
which I call "Name That Gift.” The 
purpose of this exercise is to allow par
ticipants to indicate and affirm what 
they believe to be their gifts and those 
of the other participants. Members, 
considering one member of the group at 
a time, rank what they think are the 
member’s strongest gifts and offer 
suggestions for practical use of those 
gifts.

Implementation of the Program
With these plans in mind I began the 

program.

Promotion of the Program
After the church council set aside six 
weeks on the church calendar to allow 
for the duration of the program, the 
program was publicized through the 
church bulletin and the newsletter. Ar
ticles explained the purpose and nature 
of the program and called for interested 
church members to notify me of their 
desire to participate.

Selection, Testing, and Orientation 
of Participants

Thirty people expressed interest in 
the program. For the intensive group, I 
chose twelve members who were rea
sonably sure of their availability dur
ing the program’s duration. I also tried 
to enlist a mixture of members who had 
exhibited varying degrees of knowledge 
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about spiritual gifts. For the noninten- 
sive group, I chose twelve additional 
members.

I interviewed and administered the 
gifts test to all twenty-four participants 
at the beginning of the program. I gave 
each member of the intensive group a 
copy of the textbook and asked them to 
read it within two weeks. I also admin
istered the Myers-Briggs Type Indica
tor to intensive group members.

Sermons
On the first Sunday of the program pe
riod I preached the first of the five gifts 
sermons, "What Are Spiritual Gifts All 
About?” On succeeding Sundays I 
preached these sermons: "Proclaim 
Thy Word with Boldness,” "Brother 
and Sister, Lend a Hand,” "Thinking 
with God’s Mind,” and "What Is My 
Gift and What Do I Do with It?”

I preached each sermon on the Sun
day preceding the weekly session in 
which a corresponding study would be 
made by the intensive group. This ar
rangement allowed us to discuss in the 
weekly meetings the sermons preached 
the previous Sundays.

Group Sessions
The intensive group met in four 

weekly, ninety-minute sessions.

1. First Session
I set the first meeting date for two 
weeks after the day the members were 
tested. In this meeting the group set the 
remaining meeting dates. I returned 
their scored tests, which we discussed 
along with their results from the per
sonality indicator, which I had given to 
them the week before. At the end of the 
session I distributed copies of the gifts 
inventory with instructions to com
plete it before the next meeting.

2. Second Session

During the first half of this meeting we 
discussed 1 Corinthians 12. After a re
freshment break the group returned 
their completed inventory report 
forms, and we shared the results of the 
inventory with one another. At the end 
of the session I distributed the "Assets 
and Gifts” exercise.

3. Third Session
We used the first half of this period in 
studying 1 Corinthians 13. After re
freshments we discussed "Assets and 
Gifts.” I then distributed the "Road
ways and Roadblocks” exercise.

4. Fourth Session
In this last session we studied 1 Corin
thians 14 and discussed our results 
from "Roadways and Roadblocks.” In a 
brief fashion members confirmed each 
others’ gifts and suggested other gifts 
that they believed members had but 
had not listed.

Retreat
The retreat with the intensive group 
began Friday evening with a meal fol
lowed by members playing "The Gifts 
Game.” Saturday morning we enjoyed 
breakfast together. With food and 
drink available we spent four hours in 
"Name That Gift.”

Following this exercise, I gave each 
member a copy of the gifts test and an 
evaluation form in a stamped and ad
dressed envelope. I instructed them to 
complete both forms, to mail the 
evaluation form to me, in order to re
main anonymous, and to hand deliver 
the gifts test to me the next week. Fi
nally, I made appointments with each 
member for private counseling ses
sions.

During the next week I tested and 
interviewed members of the noninten- 
sive group. They did not complete 
evaluation forms.
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Counseling
During the week following the retreat 
I met privately with each member of 
the intensive group. These meetings 
lasted from thirty to seventy-five min
utes each.

In these sessions I interviewed mem
bers as at the beginning of the program 
to determine whether and to what ex
tent they had become aware of their 
gifts and ways to use them. We dis
cussed data I had gathered about them 
during the program based on results of 
the exercises, tests, and inventory. 
Members indicated specific ways in 
which they intended to use their discov
ered gifts. Where necessary, I offered 
suggestions for ministries and en
couraged members to use their gifts.

Summary and Evaluation of the 
Program

These are some summary statements 
and evaluative remarks about the pro
gram based on members’ comments, 
evaluation forms, and my own observa
tions.

Compilation of Data
This data concerns three categories: 
members learning about gifts in gener
al; members discovering their own 
gifts; and members using their gifts.

1. Learning About Spiritual Gifts
I was able to learn the level of knowl
edge among program participants con
cerning spiritual gifts primarily 
through the spiritual gifts test. Accord
ing to test scores, members of both 
groups had a good general knowledge of 
spiritual gifts at the beginning of the 
program. Of a possible fifty points, the 
intensive group’s average score was 40; 
that of the nonintensive group was 42. 
By the end of the program and the sec
ond testing, however, scores had im
proved with the intensive group 

averaging a score of 49 and the nonin
tensive group showing only a 44.

The interviews I made at the end of 
the program with all members showed 
a similar difference in awareness of 
gifts. When I asked members what they 
thought were their gifts, every member 
of the intensive group responded with 
specific biblical names for gifts. Mem
bers of the other group, however, 
showed less familiarity with specific 
gift names and with their own per
ceived gifts.

In summary, the intensive group’s 
knowledge of gifts increased greatly 
during the program. The nonintensive 
group showed a much less dramatic in
crease.

2. Discerning Personal Gifts
Most of the program exercises had the 
purpose of helping participants discern 
their gifts. Significantly, in post-pro
gram interviews members of the inten
sive group seemed much more 
confident in identifying their gifts than 
did members of the non-intensive 
group.

3. Using Gifts
Ten of the twelve members of the inten
sive group cited specific plans for minis
tries using their spiritual gifts. 
Furthermore, all showed awareness of 
obstacles that would prevent or inhibit 
them from using their gifts adequately 
and stated that they had specific plans 
for dealing with these problems. Mem
bers of the nonintensive group had few 
specific plans for using their gifts.

Evaluation of Program 
Components
Most of the data concerning evaluation 
of the program came from the evalua
tion forms completed by the intensive 
group. Members ranked the various 
parts of the program on their degrees of 
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effectiveness in teaching about gifts in 
general, in helping them to discover 
their gifts and in helping them to use 
their gifts. A scale of 0-10 was used, 
with 10 being highest, 0 lowest.

Spiritual Gifts Test
The test received an 8.3 rating in terms 
of helping members learn about gifts. 
According to comments by members of 
both groups, the test was helpful also in 
providing specific points for them to 
consider during their study.

Interview
This instrument was not evaluated by 
either group. Differences in results of 
pre- and post-program interviews, how
ever, show a definite correlation be
tween church activities which 
members enjoy and their perceived 
gifts. I think the interview would be im
proved by the addition of a third ques
tion: "What kinds of church-related 
work do you do well?”

Personality Type Indicator
The indicator received a 7.6 rating in 
terms of helping members discern their 
gifts. Generally, members agreed with 
the indicator’s statements about their 
personalities. Several of them said that 
it had pointed out aspects of their per
sonalities of which they were unaware 
beforehand. I detected no correlation 
between personality type and kinds of 
gifts perceived by an individual.

Spiritual Gifts Inventory
Group members rated the inventory at 
8.6 in helping them to discern their 
gifts. Gifts disclosed in this instrument 
had a high correlation with gifts per
ceived by members at the end of the 
program. The inventory, then, seems to 
be effective in helping members begin 
to think seriously about their gifts.

Textbook
The textbook, Discover Your Spiritual 
Gift and Use It, by Rick Yohn, was 
evaluated in three categories. It re
ceived an average rating of 7.6 in teach
ing about gifts; 7.3 in helping members 
discern their gifts; 6.5 in helping them 
use their gifts. Comments about the 
book were generally favorable.

Sermons
The members perceived the sermons as 
being least helpful of all program in
struments. They gave the sermons a 6.9 
rating for teaching about gifts; 5.9 in 
helping members discover gifts; 6.4 in 
helping members use their gifts.

The sermons were apparently of less 
value to members of the nonintensive 
group since their test scores rose only 
slightly during the program. The ser
mons were this group’s only resources 
in the program.

Members’ comments revealed that a 
major deficiency of the sermons was in 
the fact that they contained too much 
information to be absorbed easily. A 
better sermon schedule would condense 
the information or increase the num
ber of sermons.

Group Sessions
Comments about the weekly group ses
sions were generally favorable al
though members offered suggestions 
for changes. Most members thought the 
sessions to be of an optimum length of 
time at ninety minutes; three persons 
considered them too brief. They consid
ered the whole program to be of an op
timum length. With these facts in 
mind, I think that I will schedule fu
ture sessions for two hours each.

The study of 1 Corinthians 12-14 was 
rated at a high 9.5 for teaching about 
gifts. Members had a high interest in 
the study throughout the program. The 
"Assets and Gifts” exercise received a
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7.2 rating in helping members discern 
their gifts. "Roadways and Road
blocks” was rated at 8.0 in the same 
category.

Retreat
Participants made favorable comments 
about the retreat and gave its two exer
cises high marks. "The Gifts Game” re
ceived an average score of 9.0 in 
helping members discern their gifts; 8.9 
in helping them use their gifts. "Name 
That Gift” received respective scores of 
9.5 and 9.1.

Informal group interaction, or fel
lowship, rated scores of 9.5 in helping to 
discover gifts and 9.2 in helping to use 
gifts. The program would probably be 
more effective if fellowship-invoking 
activities were used earlier in and 
throughout the program. The continual 
affirmation and encouragement mem
bers offered each other was immensely 
valuable.

Evaluation of the Program as a 
Whole
In terms of teaching about gifts, the 
program as a whole was rated at 9.9; for 
helping members discern their gifts, 
9.7; for helping members use their gifts, 
9.6. Members’ comments were very fa
vorable. For example, nine members 
noted that the program was a must for 
other Christians.

Suggestions for Future Programs
I have already offered several sugges
tions: the sermons should be revised; 
sessions may be lengthened; more in
formal time should be allowed. Also, a 
supplementary textbook would help 
members learn about gifts from a diff
erent perspective.

The enthusiasm exhibited by pro
gram members suggests that similar 
programs would be received well 
among other Christians. Churches 

could institute "buddy” systems in 
which gifts-group graduates could help 
new Christians.

A large church or an association 
could call a minister of spiritual gifts 
who would be responsible for helping 
members discern and use their gifts. 
Such a ministry probably does not exist 
in most churches, if any, but it could be 
helpful for most churches. A church in 
which all members are aware of their 
Spirit-given gifts and are using them 
for the glory of God and for the good of 
all would certainly be a unique and joy
ous experience for church members.
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Help Is Here!

Youth Decision Counseling 
Guide provides help for per
sons who counsel youth, fol
lowing a decision service. 
This 24-page booklet creates 
an awareness of decisions 
youth make and gives guid
ance in dealing with youth at 
a critical time in their lives.

Available October 1981 from the 
Material Services Department, 127 
Ninth Avenue, North, Nashville, TN 
37234 for $.67 each.
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C ommunic at ing 
with People Different 
from Yourself
CHARLES NELSON TILTON

Someone has said that if the average 
Southern Baptist could be analyzed 
and computerized, the readout would 
say, "missionary.” It would then go on 
to say: "The average Southern Baptist 
is interested in leading people to a new 
life (born again) in Christ. He seeks to 
accomplish this by offering an alterna
tive that, if accepted, will result in a 
culture change for the recipient.”

When culture changes, it is the set of 
ideas or thoughts which the individual 
shares with the members of his society 
that changes. That being the case, and 
if culture is defined as the "mental con
tent” of a society, the target of any 
agent of culture change is the mental 
content in question. The approach 
taken to change that content must be 
compatible with this target. In other 
words, to be effective, techniques em
ployed by the missionary in bringing 
about socioeconomic or religious 
changes must be aimed at the mind of 
the people. Then it is apparent that 
missionary techniques are those of psy
chology—communication and educa
tion in particular.

The missionary is primarily an 
educator and his main tool is communi
cation. His job is not so much to deliver 
things as to communicate ideas. As a 
missionary his task is not to drop off 
God and his law on the pagan doorstep 
but to communicate. Progress in mis
sion work will be judged by the amount 

of progress made in communication.
Progress in mission work is impor

tant. The following paragraphs are 
some "helpful hints” to employ when 
seeking to communicate as a mission
ary, who most often is found trying to 
communicate among peoples who are 
different from himself.

Listening
Listen to yourself. What do you sound 
like? Are your words distinct? Do they 
tell your origin? Are they saying more 
than you want them to say just by your 
enunciation or lack of same? Does ev
erything you say sound the same? That 
can be very monotonous. Monotony sel
dom contributes to better communica
tion. I once heard a black preacher who 
enhanced his message by the way he 
sounded. The thesis of his message was 
that Christian black people’s theology 
and worship forms were as valid as 
Christian white people’s theology and 
worship forms. He started his message 
sounding like a black protestant. The 
change in sound gave added credence to 
his message because his theology was 
the same in both. The variety in sound 
certainly did not hinder communica
tion.

Listen to the one with whom you 
desire to communicate. The best com
municators are usually very good lis
teners. Sometimes you have to 
determine if that which is being verbal
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ized is the issue about which communi
cation needs to take place. Kathy York 
was a student. I was the coordinator of 
a program in which students like 
Kathy could be involved. Kathy had ap
plied for a place in the program. About 
three weeks before the start of the pro
gram Kathy phoned. In our conversa
tion she began to quiz me about the 
preparations I had made for the pro
gram. She wanted to know about the 
preparations others had made for the 
program. She wanted to know if I truly 
thought she could contribute to the pro
gram. By that time I perceived that she 
didn’t want to be in the program. When 
I asked her if she wanted me to get 
someone to take her place, she respond
ed in the affirmative without the first 
hesitation. My listening improved the 
communication. Had I not listened 
carefully I don’t think she would have 
ever told me that she didn’t want to be 
in the program. (Getting her a way out 
certainly improved the chances for suc
cess in the program. She was replaced 
by someone with a valid interest.) Be
sides the improvement that came, the 
real issue surfaced. She wanted to do 
something else. If you will listen long 
enough, the one talking will either turn 
to his favorite topic or chief problem or 
both. Chances are that this information 
will give you more opportunity to com
municate your message if you can re
late it to either the interests or 
problems of your audience.

Timing
There are occasions when people won’t 
communicate with you in a positive 
fashion. I once tried to sell Bibles on 
Independence Day, July 4. It didn’t 
work. People had other things on their 
minds. The next day, it was a different 
story. Twenty-four hours made a lot of 
difference.

A climate for dialogue can be cre

ated. Take the time to give your listen
er equal time for expression. In addi
tion, be sure there is time to say all that 
needs to be said. No one ever opens half 
a bank account. Introducing an idea is 
a valuable investment. Not being able 
to expand the investment is hypocrisy. 
Such haste in the processes of com
munication creates frustrations. Frus
tration thwarts communication.

Idioms
An idiom is an expression or structural 
form peculiar to a language either 
grammatically or in having a meaning 
that cannot be derived from the con
joined meanings of its elements. The 
idiom when used in keeping with its 
evolved meaning can be very helpful. 
However, it can create amusing or trag
ic happenings. In Louisiana where I 
was reared (idiomatically in that area I 
would say "raised” instead of 
"reared”), when one is dressing to go 
somewhere, that one often says that he 
is "fixing” to go. Use that same expres
sion among those of the drug culture 
and the meaning would be considerably 
different. A friend once told me that he 
"prepared” to do things and that he 
"fixed” that which was broken.

Idioms can be real problems in efforts 
to communicate. It is often best to avoid 
use of them unless you are able to use 
those that are significant to the issues 
to be communicated as well as mean
ingful to your listener. The meaning of 
the idiom used must be the one under
stood by the "communicatee” and not 
the communicator.

Values
Every individual has some sort of value 
system. Get several people together for 
a sufficient length of time and they will 
evolve a value system for the group. 
That newly evolved system will have 
some values which are compatible with 
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the values of Christianity. These com
patible values form the prime and most 
accessible channels for communication 
between Christianity and other value 
systems. Since this is truly the case, it 
is imperative that a Christian com
municator know how to discover the 
values that are compatible to other 
value systems. This is primary to com
municating with others who are differ
ent from yourself.

There isn’t space to develop exten
sively the place of value systems in 
communicating techniques. The follow
ing are some summary statements that 
I hope will provoke further study of the 
importance of value systems to com
munication with those using those sys
tems. Each of these statements relates 
to a principle used to find the values 
that are compatible from one system to 
another.

Maturity
Only when one is willing to be known 
as a culture-bound human will it be 
easy for his receptor to reveal himself 
as less than perfect. Some refer to this 
as the principle of reciprocity. I’ll share 
my culture with you if you will share 
yours with me. Regardless of whatever 
one calls this principle, when exercised 
it opens a way to at least comparatively 
examine the need for improving one’s 
value system. At that point communi
cation is a real possibility.

Dependence
This is a principle where truth is given 
the opportunity to prevail. It is often 
referred to as "sponsorship.” In other 
words, present the value that is so im
portant to you and trust people to 
recognize its worth. Let the recipients 
validate your message. You might want 
to test this statement: "Only when the 
Christian is willing to make himself 
vulnerable and dependent on the peo

ple whom he wants to serve can his 
value system become truly good news.”

Visibility
When you are secure enough to exer
cise this principle, you are willing to 
show yourself as the "first sinner.” In 
so doing you provide a relatively risk- 
free invitation to the other persons to 
become transparent about their prob
lems. When the problems are visible, 
then the good news can be applied to 
the solution of the problem.

Catalytic
The best communicators have to be 
willing to forfeit the opportunity to par
ticipate in the results of their efforts. In 
God’s economy it appears that his mess
engers often play only very incidental 
roles in the action in which they are 
commissioned to initiate. The final and 
best results are often reached by some
one other than the prime communica
tor. (Some sow and some reap.)

There are many other techniques 
and ideas which assist in better com
munications. Proper body language is a 
real asset to communication. En
thusiasm seldom inhibits communica
tion. Variety and creativity in the 
process of communication often ne
gates that which is communicated. On 
and on the list could grow.

The importance of being able to com
municate with others different from 
yourself, those of another culture, can
not be overemphasized. The divine mis
sion of the church is to be an 
uncompromising agent of culture 
change, like Christ himself. Such a mis
sion will only happen with communica
tion of the gospel. The gospel while 
empowered and protected by the Holy 
Spirit is communicated only by the mis
sionary. Communicate it regularly and 
properly with anyone, even if you are 
different from them.
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Needed: Another
Theological Turning Point 
for Southern Baptists
C. B. HASTINGS

It is a truism of Christian history that 
every great forward thrust of the gospel 
has begun in a fresh discovery of some 
great biblical truth. We recall how 
Martin Luther discovered "The just 
shall live by faith.” Jonathan Edwards 
drew from the sovereignty of God a new 
realization of divine judgment upon sin 
and began the first great American 
revival. Dwight L. Moody became a liv
ing flame of the grace of God. Karl 
Barth turned twentieth-century theolo
gy around with his commentary on the 
book of Romans, written while he was 
an obscure country pastor. Southern 
Baptists have in the past largely devel
oped a chronic blindness to their debt to 
the great evangelical movements, even 
while being unconsciously influenced 
by them.

About twenty years ago, however, 
Southern Baptists took more initiative 
in a movement which was not only to 
prove productive for themselves but 
also for other Christian movements, 
even to the influencing of Roman 
Catholics. It has been variously called 
"the priesthood of believers move
ment,” "the rediscovery of the laity,” 
"lay renewal.” Pioneering names come 
to mind: Nat Tracy of Howard Payne 
College, Findley Edge, Howard Butt, 
William Clemmons, Glenn Hinson, and 
more recently, David Haney and Reid 
Hardin. The latter’s leadership in the 
Evangelism Section of the Home Mis

sion Board in "Life-style Evangelism” 
and "National Evangelism Support 
Teams” (NEST), together with Haney’s 
work through the Brotherhood, has 
brought practical guidance to thou
sands of Baptist churches in the past 
decade. Other evangelicals have added 
their insights and enthusiasms to the 
broad scope of "lay renewal.” After the 
Second Vatican Council opened up the 
possibility of a greater role of the laity, 
many priests and bishops have reinter
preted the pastoral ministry as one of 
"equipping the laity” for various types 
of "apostolates.”

The movement, if it can be loosely 
called that, all began with the fresh 
realization that the punctuation marks 
of Ephesians 4:11-13 are not inspired. 
Just for the effect let us leave all such 
out of the passage in the King James 
(even as the early manuscripts did): 
"And he gave some, apostles and some, 
prophets; and some, evangelists; and 
some, pastors and teachers; For the per
fecting of the saints, for the work of the 
ministry, for the edifying of the body of 
Christ: Till we all come in the unity of 
the faith, and of the knowledge of the 
Son of God, unto a perfect man, unto 
the measure of the stature of the ful
ness of Christ.” And it began to dawn 
that we had the cart before the horse. 
Paul meant for the "laity” (and it was 
not for decades that such a term was 
used as over against the "clergy”) to be 
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the ministers to the world and those 
given as pastors and teachers to be the 
equippers of those ministers (as is 
translated by Montgomery, Williams, 
Weymouth, NEB, Phillips. The TEV 
applies this to all in verse 12, saying, 
"He did this to prepare all God’s people 
for the work of Christian service, in 
order to build up the body of Christ.”

In many instances this began to have 
a revitalizing effect upon pastors and 
people who took this "new” concept 
seriously (Edge called it in the title of 
his book, The Greening of the Church). 
As young pastors began to implement 
this in their preaching, teaching, and 
church administration, all kinds of un
foreseen consequences began to follow. 
Laymen began to dedicate their work 
and their business to be used as vehi
cles of ministering to others. One hog
farmer near DeLeon, Texas, was 
amazed that in the space of a few 
months salesmen, neighbors, business 
associates, and others were seeking 
him out to learn the secret of his dy
namic witness and ministry. However, 
it was not all smooth sailing for the 
pioneers. In their youthful en
thusiasms some pastors tried to push 
their people too fast. The older heads 
wanted no part of it, for weren’t they 
paying the preacher to do all that work 
and witnessing? And when some lay 
people caught fire and tried to sell their 
pastor, he felt threatened in his tradi
tional leadership. Even some denomi
national leaders looked upon this with 
some anxiety. It was not properly pro
grammed and it could get out of control 
like the charismatic influences.

Gradually this lay renewal was seen 
to be anchored in Scripture and close to 
the genius of Baptist distinctives. It was 
a necessary counterbalance to our tra
ditional emphasis upon the priesthood 
of all believers as primarily a gospel 
privilege by which to distinguish Prot

estant theology. The other side of the 
coin became clear. Believing priests 
have the responsibility of the function 
of ministering to a broken world.

This movement had indirect effect 
upon Baptists beyond the more specific 
renewal of the laity. It enabled us to 
welcome many of the converts and pro
vide a maturing fellowship for youth 
coming out of the Jesus movement and 
from other evangelistic efforts not of 
our own initiative. It moved us into a 
more thoroughgoing evangelism than 
that of sporadic revivalism or reliance 
upon the occasional crusades. If Bold 
Mission Thrust is to succeed even to a 
measure, it will be because of the great 
ground swell of renewed lay people who 
are ready to volunteer by the thou
sands as required in the next two 
decades.

By and large the concept of the 
priestly ministry of the people of God 
has been thoroughly assimilated into 
our denominational life. It is found in 
much of our literature of the Sunday 
School, Church Training, and the Mis
sion Action ministries of Woman’s Mis
sionary Union and Brotherhood. Yet, 
we are by no means beyond the need for 
continuing emphasis here. We still 
have too many pastors who have not 
caught the vision of what can happen 
when they turn loose their laity and 
begin to equip them for ministering 
beyond the sevens and sixes of finances 
and promotional visiting. We still have 
too many congregations who are sa
tisfied with their traditional ways and 
their control by cliques and commit
tees.

Again, we need this continuing em
phasis upon ministering across barri
ers of race, religion, poverty ghettoes, 
and status-conscious societies. Prac
ticed honestly and openly, such minis
try will save our evangelism from 
proselytism and self-aggrandizement.
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It will keep our balance between the 
initial call to salvation and the continu
ing call to discipleship.

And now there is need for another 
turning point in the application of bib
lical truth, parallel to that which was 
made in the sixties. There we discov
ered a new dimension of "the priest
hood of all believers”—the function of 
all in ministering. Now we need to dis
cover the kingship of all believers,

I admit this will not be easy. It raises 
all the thorny questions about the king
dom of God. It runs into thickets of tra
ditional interpretations that cannot be 
cleared away soon. I am not suggesting 
that we return to the liberal theology of 
the nineteenth century that placed the 
burden of "bringing in the Kingdom” 
upon a united church through social 
and political means. John Bright, in 
the last two chapters of his classic work 
The Kingdom of God (Abingdon, 1953), 
argued persuasively against such. Nei
ther do I want to cross swords with the 
millenialists, who insist that Christ’s 
kingly rule can only come about during 
the millenium. (See George Ladd, Criti
cal Questions about the Kingdom of 
God (Eerdmans, 1954), for a thorough 
biblical study of the whole issue.) Truth 
may eventually lie in either one of 
these traditional interpretations, or in 
neither. I leave that for others to work 
out.

I only ask for two concessions based 
upon the biblical witness:

1. That Jesus is presently reigning 
over the whole of human history. The 
New Testament witness is decisive. 
"All power is given unto me in heaven 
and in earth” (Matt. 28:18). "I appoint 
unto you a kingdom, as my Father hath 
appointed unto me” (Luke 22:29). "For 
he must reign, till he hath put all ene
mies under his feet” (1 Cor. 15:25). " 
... [God] raised him from the dead, and 
made him to sit at his right hand in the 

heavenly places, far above all rule and 
authority, and power, and dominion, 
and every name that is named, not only 
in this world, but also in that which is 
to come: and he put all things in subjec
tion under his feet” (Eph. 1:20-22). A 
more all-embracing statement could 
hardly be made.

Yet because we are still afflicted like 
the disciples of Jesus with the manner 
of the kingdoms of this world (Luke 
22:24-30), many of us look at our world 
and conclude that Jesus is not yet 
reigning. We have jumped to the con
clusion that he doesn’t reign until he is 
victorious over all the kingdoms and 
powers of this world. But that end is 
just the point of his reigning: "he must 
reign, till he hath put all his enemies 
under his feet.” Jesus, then, entered 
upon his reign at his exaltation to the 
right hand of the Father. This will be 
continuous until "the end, when he 
shall have delivered up the kingdom to 
God, even the Father; when he shall 
have put down all rule and all authori
ty” (1 Cor. 15:24). The title of Isaac 
Watts’ great hymn, "Jesus Shall 
Reign,” probably has influenced the 
popular notion of the kingdom as whol
ly future. Yet a careful reading of the 
words will indicate the author saw 
Jesus as reigning presently. Certainly, 
there are many great hymns that do 
have this present concept. (1 counted 38 
in the first 215 hymns of the 1975 edi
tion of The Baptist Hymnal with only 6 
that portrayed the kingship of Christ as 
future.)

2. That Jesus has called all believers 
to share in his present reign. "For if by 
one man’s offence death reigned by one; 
much more they which receive the 
abundance of grace and of the gift of 
righteousness reign in life by one, Jesus 
Christ” (Rom. 5:17). "Unto him that 
loved us, and washed us from our sins 
in his blood, and hath made us kings 
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and priests unto God and his Father;” 
(Rev. 1:5-6). A ninth century manu
script, which the King James follows, 
reads "and hath made us kings and 
priests.” Aside from the latter unclear 
textual witness, John does give another 
from his own experience, "I John, who 
also am your brother and companion in 
tribulation, and in the kingdom and pa
tience of Jesus Christ” (Rev. 1:9).

"Fear not, little flock, for it pleased 
your Father to give you the dominion” 
(Luke 12:32, my translation; note the 
aorist (past) tense of the verb, pleased). 
Dominion indicates rulership and helps 
to avoid certain connotations of king
dom: that it has a territory, or an as
signed group of people, or that it 
operates like the tyrannies of law and 
power of earthly kingdoms. Dominion 
also restores the function of mankind 
in the divine purpose of creation (Gen. 
1:28). But that dominion was corrupted 
into selfish exploitation by the fall. It 
can only be restored through our enter
ing into the redemptive dominion of the 
Son of Man. The psalmist proclaimed 
God’s purpose of giving mankind the 
subjection of all things (Psalms 8), but 
the author of Hebrews admits that 
"now we see not yet all things subjected 
to him [mankind]. But we behold him 
who hath been made a little lower than 
the angels, even Jesus, because of the 
suffering of death crowned with glory 
and honor” (Heb. 2:8-9). It is only in 
Christ, the second Adam, the Son of 
Man, that mankind’s rightful dominion 
is restored. This, then, is not one of ex
ploitation. The ecologists are right in 
accusing us of using the Genesis pas
sage to justify our rape of natural re
sources and spoiling of the 
environment. The problem is that nei
ther we nor they have fully appreciated 
"have dominion” in the terms of "dress
ing and keeping” that which God has 
entrusted to mankind. We have too 

long lived in the midst of an environ
ment befouled with the cumulative 
effects of our sin. This redemptive kind 
of dominion, therefore, is the basis for 
all our Christian stewardship. Money, 
time, and talents are only the symbols 
and means of this larger stewardship.

But I am drawing conclusions a bit 
soon. Let us return to the idea of "king- 
ship of all believers.” John’s version of 
the Great Commission is "As the Fa
ther hath sent me, even so send I you.” 
Classic Christology has long summa
rized the manner of the Father’s send
ing in the three-fold functions of 
prophet, priest, and king. By centering 
our worship upon the proclamation of 
the gospel, we have exalted the role of 
the prophet (although it needs further 
application also to all believers and not 
alone to preachers). We are catching up 
fast on our understanding of the role of 
priest. Now we need to explore the tre
mendous challenge of kingship.

This is an explosive idea. In past 
Christian history it has been abused 
and brought much grief. The Roman 
Church in the medieval times claimed 
for the papacy the triple crown and the 
rulership over both spiritual and tem
poral kingdoms. The Reformation 
sought to recover the function of the 
priesthood of all believers and the right 
of God’s people to rule themselves. But 
the fifth monarchy men of the radical 
reformation created chaos when they 
tried to establish the kingdom by force. 
And Calvin’s noble experiment in 
Geneva to make the state the temporal 
arm of the church was doomed to fail
ure also. I am not advocating that the 
church as institution seek to take over 
the temporal rulership of society. Nor 
is there any future in so-called Chris
tian parties trying to gain political and 
economic control over governments. 
These also have a miserable record of 
eventual corruption and decay.
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We must keep uppermost the radical 
difference in the manner of Christ’s 
rule and that of the world: "Ye know 
that the rulers of the Gentiles lord it 
over them, and their great ones exer
cise authority over them. Not so shall it 
be among you: but whosoever would 
become great among you shall be your 
minister; and whosoever would be first 
among you shall be your servant: even 
as the Son of man came not to be minis
tered unto, but to minister, and to give 
his life a ransom for many” (Matt. 
20:25-28). The Christian, then, is shut 
up to ruling by means of the cross, by 
redemptive love, by the armor of righ
teousness. Paul summarized this war
fare that brings victory for Christ’s 
kingdom: "For though we walk in the 
flesh, we do not war according to the 
flesh (for the weapons of our warfare 
are not of the flesh, but mighty before 
God to the casting down of strong
holds); casting down imaginations, and 
every high thing that is exalted against 
the knowledge of God, and bringing 
every thought into captivity to the 
obedience of Christ” (2 Cor. 10:3-5). His 
own authority, he said, was for the pur
pose of "building you up, and not for 
casting you down” (vs. 8). And Peter 
commanded his "fellow-elders” to 
"tend the flock of God which is among 
you . . . neither as lording it over the 
charge allotted to you, but making 
yourselves examples to the flock” (1 
Peter 5:1-3).

Having established the manner of 
Christ’s kingly rule, let us return to our 
sharing in it. We know we are now in 
his kingdom, for the Father "delivered 
us out of the power of darkness, and 
translated us into the kingdom of the 
Son of his love” (Col. 1:13). We know we 
have been united with Christ, "and in 
him ye are made full, who is the head 
of all principality and power” (Col. 
1:10). In the spiritual experience of bap

tism we have been buried with him and 
raised with him. "For if we died with 
him, we shall also live with him: if we 
endure, we shall also reign with him” (2 
Tim. 2:11-12).

Where, then, is the realm over which 
Christians are to rule by the power of 
the Cross? If it is not over some territo
ry and if it is not over some assigned 
group of subjects, then it must be the 
whole of one’s personal world that we 
touch in some manner or other 
throughout life. Much of the realm of 
influence of each one of us is built into 
the provident choices of God in our 
lives: the extended family, one’s neigh
bors (in Jesus’ definition of the term), 
the people and movements in our busi
ness or vocation, our social groupings 
and our civic relationships. The power 
of redemptive love and the defense of 
justice and righteousness are to perme
ate each social unit and touch every 
person under even the smallest influ
ence of our lives. As "ambassadors for 
our king” we are called upon to be min
isters of reconciliation, witnesses to 
Christ’s offer of salvation to every per
son, servants who take no thought of 
reward or appreciation. As prophets, 
we proclaim the good news and instruct 
in the will of our King. As priests, we 
intercede in behalf of the lonely, the 
oppressed, and the erring. As kings, we 
extend the rule of righteous love over 
all enemies in order to bring them into 
the "kingdom of the Son of his love.”

Now what are some possible conse
quences of our discovering this reality 
of "the kingship of all believers”?

1. It will restore the concept of the 
kingdom to the primary place which 
Jesus gave to it. His first preaching was 
"repent, for the kingdom of heaven has 
drawn near.” He fulfilled all of the old 
covenant promises of the establish
ment of the Davidic kingdom over the 
people of God. Through him we fulfill 
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the calling of the people of God in Abra
ham and at Sinai, "Ye are an elect race, 
a royal priesthood, a holy nation, a peo
ple for God’s own possession, that ye 
may show forth the excellencies of him 
who called you out of darkness into his 
marvellous light” (1 Peter 3:9). This 
leaves open all the knotty questions 
about the future consummation of the 
kingdom. It restores us to the practical 
expression of Christ’s kingly rule 
through us in this present life. I am not 
opposed to sitting on thrones in some 
millenial future. I only do not want us 
to abdicate the thrones which God 
would give us now.

2. This will make each Christian’s 
life a vocation of God, and not just those 
who are in "full-time religious work.” 
We have submitted our souls to him for 
eternal salvation. We must no less sub
mit our lives to him that he may rule 
through us. This will call each person 
to a serious use of all his education that 
he might be equipped to the highest for 
whatever calling God gives. It will 
make the choice of business, even tem
porary work, a part of the providence of 
God in unfolding his calling. We then 
will dedicate our work, our business, 
our profession to him as the chief ex
pression of his calling. This will sancti
fy the secular in our lives, so that the 
whole of life is holy unto the Lord and 
not just our religious activites. This is 
more than, but includes making a liv
ing. It ennobles our service of humanity 
beyond mere humanitarian instincts 
and ends. It is more than making 
money so as to give to the church or to 
religious causes. It does not justify un
principled capitalism by giving to king
dom programs. It makes the whole of 
life a stewardship that can be satisfied 
with nothing less than economic justice 
and political uprightness. It is con
sciously offering to the King the chief 
means by which you influence the 

world so that he can work it into his 
cosmic plan.

3. By unifying our roles as prophet, 
priest, and king, we may eventually re
solve the argument over which is to be 
primary in the life of the Christian: 
evangelism or social action, witnessing 
or ministering; establishing mission 
stations or joining causes for justice 
and peace. If each Christian is under 
the same authority of the King of kings, 
then we are under obligation to work 
together in this role of reigning. No one 
of us has a world to himself; each of us 
overlaps the realm of others. Then we 
cannot take refuge either in an all-in- 
dividual response or in an all-collective 
response to this calling. Here we not 
only learn to cooperate with those 
Christians with whom we are in sub
stantial agreement. We must also learn 
to harmonize our efforts with those who 
also own Christ as Lord and King, but 
who differ with us in certain matters of 
doctrine, worship, or ecclesial polity. 
By centering our authority upon 
Christ, by taking up only his weaponry, 
by relying upon the power of his Spirit 
we can discover that unity in diversity 
which is worthy of a kingdom that is 
greater than the sum of all its king- 
ships.

4. This will bring new meaning into 
life for Christians who have lost their 
first love and who are weary of the 
ceaseless wrangling of church members 
and the desperate beating of denomina
tional drums to redouble our efforts. It 
will bring the divine serendipity to life 
as he continues to surprise us with his 
mercies, with unforeseen victories and 
fulfillment in our work. It just might 
even be the secret of success to Bold 
Mission Thrust for Southern Baptists 
in this generation.
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Book
Reviews

The Seven Last Words of the 
Church. Ralph Neighbour, Jr. Nash
ville: Broadman Press, 1979.182 pages.

From the introduction to the end of this 
book (the whole last chapter is given to 
the subject) the author inveighs against 
the "brick walls” and "stained glass” of 
church buildings. His point is that ex
penditures on architecture could better 
be used for programs. So it is ironic that 
this, the second publication of the work 
(it was first published by Zondervan in 
1973) should have on the cover a pic
ture of a "brick wall,” "stained glass” 
church building.

At a deeper, more positive level the 
author shares his spiritual pilgrimage 
and the revolutionary ideas that came 
out of it. He and his wife, turned down 
as mission candidates for health rea
sons, learned to see outreach oppor
tunities all around them. They also saw 
all Christians as ministers, and the 
Christian life as rooted in concern for 
"outsiders.”

After several years of service in the 
Evangelism Division of the Texas Bap
tist Convention, the author accepted 
the call to a new church in Houston. 
The congregation agreed with his ideas 
of the "ministry of the laity,” the pastor 
as a "player-coach,” and of buildings as, 
at best, "necessary evils to the life of 
the church.” All such property, they 
agreed, was to be "functional, utilitari
an, and disposable.”

Outreach, the people further agreed, 
was the work of the church. Every 
member was to be a "disciple maker,” 
and deacons were to minister pastoral 
care both in the congregation and in 
the community.

Denominational labels and theology 
were minimized. The church’s central 
belief was expressed in its TOUCH 
("Transforming Others Under Christ’s 
Hand”) program, the symbol of which 
was a dove descending into a human 
heart. The essential idea of the pro
gram was that each member of the 
church should go out into the communi
ty, "touch” others by serving their 
needs, and bring them into the church’s 
fellowship. Once there, the new mem
bers were made disciples and were sent 
forth themselves as evangelists. Thus, 
according to the TOUCH plan, there 
would be a geometric increase in the 
fellowship.

For over a year pastor and people 
ministered together. Then disagree
ment developed about the program and 
the pastor resigned. He was still oh 
spiritual pilgrimage, however, and 
after a year accepted a second call and 
returned to the same church. From 
that time to the present he has con
tinued to develop and use his fresh 
ideas. Southern Baptist agencies such 
as the Sunday School Board, the Home 
Mission Board, and the Foreign Mis
sion Board have used him and his con
cepts in their programs.

Without claiming infallibility for any 
of this book’s ideas, there is no question 
that they are unsurpassed—perhaps 
unequalled—in being novel and stimu
lating. The author’s approach is both 
creative and practical. He sees the 
church as people, evangelism as one-to- 
one outreach, and the deacons as minis
ters. The pastor’s role is to help mem
bers to discover, develop, and use their 
abilities to serve human needs.
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There is no question that the book, 
and especially part one of it, is worth 
buying and reading. If there were only 
a different picture on the cover.

J. Lyn Elder
Professor of Pastoral Care 

Golden Gate Baptist Theological 
Seminary 

Mill Valelly, California

Counseling with Single Adults, 
Nancy D. Potts. Nashville: Broadman 
Press, 1978. 154 pages. $5.95.

Counseling with Single Adults has 
been written for ministers, laymen, 
educators, and singles themselves. It is 
not a technical book either theological
ly or psychologically. Everyone is a 
counselor in that he listens, offers ad
vice, or suggests alternative approach
es to problems or situations discussed 
with him by friends.

There is no definite statement of the
sis or purpose. However, in the preface, 
Nancy Potts gives a clue when she 
writes, '"This book is an introduction to 
experiencing more of who you can be, to 
people who are single, to some of the 
struggles that accent life.” She gives no 
easy answers but calls for the sharing 
of one’s self in relating to single adul ts.

Her counseling approach is summa
rized when she states, "You must begin 
your own process of self-discovery.” She 
calls for the single adult counselor to 
answer the following questions: Have 
you been single yourself? How did you 
relate to your single status? How did 
you feel about yourself during that 
time? How do you feel about singles? 
What are your preconceived definitions 
of people who are single? How do you 
understand the dynamics that occur in 
divorce, widowhood, and remarriage? 
What are your expectations for the re
lationships with a single adult? What 

role do you expect to play in the rela
tionship? How do you view your role as 
a catalyst? What do you do with feel
ings of disappointment and anger? 
What can you offer persons seeking 
your help? A clue to being an effective 
counselor with single adults is to take 
the first step of awareness in asking, 
Who am I? It is then that one has taken 
a step along the path of wisdom in ac
knowledging one’s limitations. It is 
only then that one is now free to re
spond to another’s pain without guid
ing someone into one’s unknown.

The book is divided into three major 
sections with what could be a prologue, 
described above, and an epilogue ad
dressed to ministers only. The first sub
division is "Considerations for Times 
Alone.” Attention is focused on: (1) why 
one has never married and what’s 
wrong with you; (2) life is filled with 
problems to be solved; (3) making 
loneliness creative rather than depress
ing; (4) how do you use your time, 
money, and what happens when you 
become ill; and (5) how do you make 
decisions?

The second major division is "Consid
erations for Times with Friends.” Potts 
describes: (1) the need for building inti
mate relationships, (2) the art of friend
ship or the building of a support system 
to sustain and assist the person in time 
of stress, and (3) the gift of sexuality 
which is a gift from God. Sexuality mir
rors our beliefs and our values.

The final major unit is "Considera
tions for Times with Family.” Her 
chapter headings are descriptive of 
their content. They are: (1) Individua
tion: Families are Designed to Disinte
grate, (2) Successfully Single: Myth or 
Possibility, (3) Lives in Transition: Di
vorce, (4) Widowhood, (5) Single-Parent 
Families, (6) Turning Points: Getting 
Ready for Marriage, (7) Remarriage.

A unique contribution is her section 
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entitled "SingleSpeak” which is the 
candid feelings of various singles to 
their singleness. They are basically 
one-liners that could be used on posters 
in rooms used by single adults. The 
statements communicate understand
ing and identification with single 
adults.

Potts has covered the entire area of 
single adults in this short work. Each 
chapter could have been expanded into 
a book. Her brief, pointed chapters are 
both a strength and a weakness. The 
strength lies in that a counselor or sin
gle adult could read in a few minutes 
about a particular problem or issue 
being confronted. The weakness is that 
the reader is left with the feeling that 
one would like to go further with the 
subject at hand.

The counselor is greatly aided by 
both the questions Dr. Potts asks and 
the lists she presents. Her brief case 
histories add much to the work. This 
reviewer would have liked to have seen 
a bibliography where one could do addi
tional reading and research on several 
of the topics presented.

Potts writes in an easy, relaxed style. 
She has avoided both theological and 
psychological jargon. This book should 
be in every minister’s library. Anyone 
working with young adults will find 
this volume a valuable resource. It has 
value also for any single adult who 
would like to understand singleness 
better or one who is struggling with 
being single. A distinct advantage of 
the book is that it is directed to any 
single regardless of age.

Jerry M. Stubblefield
Associate Professor of Religious

Education 
Golden Gate Baptist Theological 

Seminary 
Mill Valley, California

Beginning a New Pastorate, Robert 
G. Kemper. Nashville: Abingdon Press, 
1978. $3.95.

Robert G. Kemper’s book Beginning a 
New Pastorate is one of the books in the 
"Creative Leadership Series” edited by 
Lyle Schaller. Kemper is senior minis
ter at First Congregational Church of 
Western Springs, Illinois.

In the preface of Beginning a New 
Pastorate, the author states: "Clergy 
have an itinerate tradition. They come 
and go. This book supposes that those 
comings and goings have special mean
ings, require special understandings, 
and promise special satisfactions.” 
Kemper emphasizes that moving to a 
new church is a "process.” "The name 
of the process is intentionality. Its tools 
are negotiation and freedom. Its ex
pected ends are trust and growth.”

Intentionality is really the key to this 
book. Rather than letting the reader 
guess what he means by this concept, 
Kemper defines it clearly. "Intentional
ity in ministry, simply put, means not 
responding viscerally and instinctively 
to every experience. Stated positively, 
intentionality means having a well-de
signed, purposive plan that names 
desired accomplishments, the means to 
reach them, and most important, the 
desire to do so” (p. 27).

Also discussed is the concept of 
negotiation. This is the process by 
which terms of the call to the new pas
torate are agreed upon. Neither inten
tionality nor negotiation are taboo 
words, nor are they concepts which pre
clude the leadership of God. They sim
ply allow for the most freedom and 
satisfaction on the parts of churches 
and ministers.

In chapter 1, Kemper discusses mov
ing and what it means to the minister, 
his family, and to the congregation. 
The sociological and psychological
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ramifications of moving should be an
ticipated and dealt with before the 
move actually occurs.

Chapter 2 focuses on the way a minis
ter can look at the potential parish. He 
begins by looking at himself and ask
ing, "What am I really looking for in 
this move?” Next, the pastor does his 
homework and gets basic documenta
tion on the church he is considering. 
This includes the constitution, last an
nual report, history of the church, and 
other such information. Also included 
in chapter 2 is a section on an interview 
between a prospective minister and the 
pastor selection committee. Kemper 
calls for candor of both parties.

Chapter 3 deals with the actual deci
sion-making process of going to a new 
church or of staying at the old field. For 
one thing, the minister needs to plan to 
build trust with the new church, to deal 
with the grief his leaving the old 
church will cause, and to teach both 
congregations about ministry in gener
al and his ministry in particular. This 
chapter has a good section dealing with 
some of the things a pastor will want to 
do when he leaves a church.

The fourth chapter spells out what 
negotiation actually means in concrete 
practice. The pastor and church need to 
be open with each other in terms of ex
pectations and desires. Items to be 
negotiated before accepting a call in
clude the base salary, pension, housing 
costs, transportation costs, vacations 
and paid holidays. Other items to be 
negotiated include an expense account, 
provisions for continuing education, in
surance, moving expenses, sabbatical 
leaves, sick leaves, and Social Security. 
Kemper offers options on most of these.

In chapter 5, Kemper deals with the 
consequences of leaving. It makes the 
pastor a lame-duck minister. He must 
recognize this fact and deal with it. 
Good things can come from the move, 

however, especially if the pastor is care
ful to anticipate some reactions which 
may occur.

The sixth chapter looks at the pastor 
during the first weeks at his new 
church. Kemper urges him to take 
some time to get settled, and to help his 
family to adjust to the new house, 
church, and town. He advises him to 
have some parties, celebrate being in a 
new place, have an open house to get to 
know the church members and the 
neighbors.

Chapter 7 deals with preaching at 
the new church. Kemper says that 
preaching should have top priority dur
ing the first year. He suggests that the 
preacher consider a year-long series of 
sermons on basic Christian themes.

In the final chapter, Kemper deals 
with what the minister should do when 
he is no longer the "new” man. Only 
after a year can the preacher really 
know the people and begin to initiate 
new administrative policies. Further, 
the church and the pastor need to 
renegotiate from time to time, that is, 
to keep the channels of communication 
open. "Intentional ministry is never a 
pattern, rather a process. It enables 
you to live with freedom and tradition, 
enhancing the power of both” (p. 127).

The average tenure of Southern Bap
tist pastors is about eighteen months. 
Perhaps if more pastors took some of 
Kemper’s suggestions seriously, the 
tenure would lengthen. This book is 
well written, easy to read, and full of 
important material.

Don M. Aycock
Pastor, West Side Baptist Church 

Louisville, Kentucky

The Reluctant Vision, T. Patrick 
Burke. Philadelphia: Fortress Press, 
1974. 136 pages.
The author’s purpose in writing this 
136-page book is to present the phe
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nomenon of religion so as to show the 
way it functions and the structural 
laws by which it operates. The book has 
a broader scope than Western religion 
and gives much attention to the reli
gions of India and China.

The chapter headings are: (1) Lan
guage, (2) Facts, (3) Purpose, (4) Com
munity, (5) Interest, (6) Dialectic, (7) 
Recognition. Issues dealt with in these 
chapters are themes that are often ne
glected: religion and the meaning of 
life; the logic of the religious communi
ty; the intimate relationship of religion 
to art and science; the laws governing 
the origin, progress, and decline of reli
gions; and the kind of truth that applies 
to the religious vision.

The author’s style is expository rath
er than argumentative. He casts new 
light on the issues facing the religious 
consciousness of all men.

Dr. Burke holds that currently the 
philosophy of religion is deficient in at 
least one notable count: The fact that it 
is not a philosophy of religion but of 
Christianity and only the metaphysical 
concepts associated with Christianity. 
It has nothing to say of Chinese reli
gions or of those of India or even of Is
lam, which is closely associated with 
Christianity. The author contends that 
this narrow approach was never jus
tified. Today it is even less justified con
sidering modern media of 
communication and opportunities for 
interaction. He holds that Christianity 
should be treated with some degree of 
wholeness rather than a metaphysical 
system only if insight is to be gained. 
He objects to the fact that Christianity 
is treated as if it existed outside of his
tory and without community. He feels 
that attention is concentrated on two 
metaphysical questions: the existence 
of God and the immortality of the soul, 
and these owe as much to Plato as to 
the New Testament.

The method employed in this essay is 
functional analysis. It is an attempt to 
analyze the structure of the phenome
non of religion as revealed by the way 
it functions.

This essay is an attempt to weave 
into a more or less coherent synthesis 
ideas that have been scattered in many 
places. Its aim is to present one man’s 
viewpoint. The author seems more con
cerned about presenting a picture than 
in justifying it. He is interested in pre
senting a point of view and letting it be 
accepted or rejected on its own merit.

The author concludes that no reli
gion has primarily to do with matters of 
fact, whether historical or metaphysi
cal, nor with the emotions found in 
some forms of it. Religion is the exer
cise of interest in importancy, in things 
that really make a difference to us and 
to life taken as a totality. Religion has 
kinship with science, the exercise of 
curiosity, and art. These are primary 
modes of interest. There is a stage in 
the development of cultures when 
these three have not yet taken shape as 
distinct undertakings.

I agree with the conclusion that reli
gion presents an interpretation of life. 
The question of evidence is the question 
as to how adequate the interpretation 
is, measured against the experience in
terpreted. Since the two cannot be sepa
rated, the question cannot be answered 
directly. In the course of time, however, 
as the encounter between diverse inter
pretations of life widens, the field of ex
perience appealed to is broadened.

Reading the book requires concentra
tion. It is an arduous mental exercise. 
To the serious student of religious 
philosophy, however, it will be a re
warding and broadening experience.

Ray Koonce
Director of Guidance 

Carson-Newman College 
Jefferson City, Tennessee
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Books for Growing Ministers 
... Growing Churches

GROWING MINISTERS, GROWING 
CHURCHES
Reginald M. McDonough. This book inter
prets what church growth is and shows the 
relationship between church growth and 
growth of the pastor. Chapters include: 
Biblical Principles of Church Growth; Action 
Steps for Growing Churches; Growing in 
Relational and Leadership Skills.
(Convention) $5.45

HELPING A SMALL CHURCH GROW 
Bruce Grubbs, author-compiler. Em
phasizes the importance of small churches 
and analyzes the unique problems and oppor
tunities of small churches. Both a description 
—a look at what healthy growth is and a 
prescription—how to lead a church to grow 
healthily. (Convention) $6.95

A CHURCH ON MISSION: An Intentional 
Response to the Needs of the Eighties 
compiled by Reginald M. McDonough.
Each church has a unique mission. This book 
is designed to help churches discover that 
mission as it relates to the needs and 
priorities of the eighties. Give attention to 
evangelism, family ministry, and Christian 
discipleship. (Convention) $2.05

A CHURCH ON MISSION
Spanish Edition (Convention) $2.50

GROWING A LOVING CHURCH 
A Pastor’s Guide to Christian Caring 
Robert D. Dale believes that Christ-quality 
love in action is the springboard for growing 
a loving church. He shares ideas that have 
been tried and proven in pastorates and 
pastoral care training seminars across the 
Convention—ideas on Befriending, Proclaim
ing, Evangelizing, Nurturing, Supporting, 
Reconciling, Affirming, and more.
(Convention) $2.05

A BEGINNING GUIDE FOR CHURCH 
PLANNING
Billy Nutt. Advancing in the cause of Christ 
requires deliberate planning. This guide 
covers Church Planning in Brief and in 
Detail, Church Planning Tools, Starting a 
Church Council, and Planning Resources. 
(Convention) $1.50

PRIORITIES IN MINISTRY
Ernest Mosley. Describes the life and work 
priorities of the pastor—and all other minis
ters—in the life of a church. Discusses such 
areas as being: a Christian, a married 
person, a parent a church member or 
leader, andacitizen. (Convention) $5.05

Visit your Baptist Book Store or order 
from the Baptist Book Store or Mail 
Order Center serving you.

PLEASE NOTE: On all cash mail orders add state sales 
tax for AL, AR, AZ, CA, CO, FL, GA, IL, IN, KS, KY, IA, 
MD, MI, MO, MS, NC, NY, OH, OK, SC, TN, TX, VA, WA, 
and add the following for delivery and handling—SI.00 
on orders for $15.00 or less, S2.00 on orders 
S15.O1-S5O.OO, S3.00 on orders S50.01-S100.00, or 
S4.00 on orders S 100.00 or more.
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Finding good sources 
of energy is critical for 
your spiritual journey.

A AB Open Windows . . .
BB| SEg| ]V*Bm handy-sized guide to daily devotional reading. Provides
IH^B^^PB BB a Scripture passage, devotional thought, and prayer
— mm suggestion for each day of the year, along with a prayer
Bi ■ A ■ AB BlB AB ■ MB AB Mfl AB calendar for home and foreign missionaries. ImFU 1161061$ Published(’uarter,y- 

you're
going to like!

Spiritual Journey Notebook . . •
an organized, personal approach to Christian growth and 
discipleship. Provides a plan for using private quiet time, 

group worship, and study experiences 
to strengthen your spiritually day by 
day. Looseleaf sections include helps 
on prayer, Bible study, Scripture 
memory, listening, journal keeping, 
decision making, problem-solving, 
and witnessing.

Invite these two friends into your life . . .
and get ready for some abundant and enriching spiritual
journeys. Fill out and mail the coupon provided to Materials Services Department;
127 Ninth Avenue, North; Nashville, Tennessee 37234.
(Prices subject to change without notice.)
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Church account #
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Name___________
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City____________
State___________
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State Tax 
(NC, MS)
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___ copies of SJN 
with binder
(#2455-5) $8.50 each.
___ copies
of the filler pack only 
(#2456-3) (« $6.10 each.

Subtotal
Less 5% (for 
payment with 
order)
State Tax

. (CA.MS.NC),
Total _

YES! Please enter my subscription

to Open Windows (#1103-2) for:

1 yr., $2.75 2 yrs., $5.25
3 yrs., $7.50
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