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t^^Your Family: Setting 
jS&for Personal Growth

Each year the importance of family enrich-
YYFFj rnent is emphasized by conferences con- 

ducted using Family Enrichment Series books.
This year’s series is based on the cen tral theme of 

the value of persons in the family as children of God.
Christian Home Week May 3-10, 1981

For Couples
You TWO Are Important 
by William and Deana Blackburn. 
Many marital problems are rooted in the 
lack of both mutual and self respect. 
The authors, trained counselors and 
marriage enrichment retreat leaders, 
provide the biblical basis for self-respect 
and growth as persons in the context of 
Christian marriage. Includes teaching 
procedures. (Convention) $2.60
For Senior Adults
UNTO A RIPE OLD AGE 
by Jack Gulledge, compiler. Senior 
adults have as much need for personal 
affirmation as children of God as anyone 
else. This book reaffirms their personal 
worth. (Convention) $2.60
For Single Adults
MY LIFE: JOY IN BEING
by James Towns. Single adults can find 
joy and fulfillment in the Christian life. 
This book provides some practical sug 
gestions for growth in personhood in 
Christ. (Convention) $2.60

For Older Youth
HOW MUCH ARE YOU WORTH?
by Liz Smith. As older youth prepare to 
enter adulthood, they need the assur 
ance and affirmation that they are worth 
much as the children of God. This book 
provides practical help in how the Chris 
tian youth can build and maintain self 
respect. Teaching procedures included. 
(Convention) $2.60
For Younger Youth
MEET SOMEBODY SUPER: YOU! 
by Sandi Black. Oftentimes when a 
person enters adolescence, he begins 
to see himself as something less than 
one of God’s good creations. This book 
helps younger youth to take a positive 
look at himself from the perspective of 
being a child of God. Teaching pro
cedures included. (Convention) $2.60

For Older Children
MY FAMILY: A GOOD NEIGHBOR 
by Fred Heifner. This book includes 
games, puzzles, and fill-in-the-blank 
activities. It shows older children the 
value of sharing their positive feelings 
about themselves and their families 
with others. (Convention) $1.85

Teacher’s Edition, $2.50

For Younger Children
PEOPLE WHO HELP MY FAMILY 
by Paula Jordan Parris. Younger chil
dren are taught the value of other 
persons outside their families in this 
study. Includes games, puzzles, and 
other written response activities.
(Convention) $1.85

Teacher’s Edition, $2.50

For Preschoolers
MY FAMILY LOVES ME
by Linda S. Chandler. Preschoolers 
feel like persons of worth when their 
families express love them. This book 
emphasizes and reinforces the positive 
feelings that preshoolers have for them 
selves and their families.
(Convention) $1.90

Parent’s and Teacher’s Edition, 
$4.15
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JEFF CLARK

Decision Making and 
the Zone of Acceptance
Decision making is an inescapable real
ity. It is everybody’s perpetual respon
sibility. Decisions must be made 
concerning virtually every facet of life. 
A significant proportion of the world’s 
population is made up of professional 
decision makers. These are people that 
derive their means of living primarily 
from their responsibility for and perfor
mance in the decision-making process. 
We often call these people "managers” 
or in some cases "executives.” In fact 
Daniel Griffiths says, "Ability and 
desire to make creative decisions is the 
mark of the top executive.”1 The role of 
the manager as a decision maker can
not be overemphasized.

Efficiency and effectiveness in deci
sion making is a basic element in good 
managerial performance. It is obvious
ly a necessary function with regard to 
task completion or organizational per
formance. Often, however, we fail to 
realize the implicit impact of decisions 
which cannot, for one reason or the oth
er, be carried out. Of course, in a direct 
sense, organizational production suff
ers. A decision that does not result in 
performance usually means that some 
element of the strategy will falter. If 
the decision is related to a key element 
of the strategy, then the entire strate
gy, or in some cases even the organiza
tion itself, will succumb to failure.

Perhaps, just as important in the 
long run is the impact poor decisions 
have on managerial image. We should 
be often reminded that when a manag
er makes a decision which cannot be 

carried out, he or she risks a tremen
dous loss to his or her status as a lea
der.2 These risks vary from situation to 
situation. No one expects a manager to 
make the right decision every time. In 
fact, the degree of tolerance is usually 
directly related to the inherent risk in 
the decision and the manager’s past 
performance.

Every decision maker will make 
some wrong decisions. Wrong decisions 
will vary as to the impact they have on 
a manager’s status as a leader. Most 
decisions have a recognized element of 
risk. Rarely will a manager be chas
tised for simply making the wrong 
choice from a group of several appar
ently viable alternatives. Problems oc
cur, however, when a manager makes 
decisions that do not result in produc
tion or performance if the problem is 
related to something other than the 
natural risks that are expected in a dy
namic environment.

One of the most common of these 
"nonrisk” mistakes is in the area of 
"superior/subordinate” relationships. 
The very process of decision making 
inevitably introduces, either formally 
or informally, some kind of organiza
tional structure that includes, at least 
temporarily, some kind of pecking or
der or "superior/subordinate” relation
ship. These relationships may be 
constant, as in a bureaucratically 
structured organization, or they may 
vary from task to task, as in a behavior- 
ally structured organization; but they 
do exist in every organization. A deci
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sion is "right” only if it can be imple
mented in the light of available re
sources and expectations. Technology 
may confirm that a particular decision 
balances the equation; but as a practi
cal matter, if the resources of the orga
nization cannot be channeled to 
produce the desired result, then a bal
anced equation really does not matter. 
An efficient and effective decision has 
the capacity and reasonable expectan
cy of performance within the context of 
existing limitations.

Many of the so-called "superior/ 
subordinate” problems are related to 
the "zone of acceptance.” Zone of accep
tance refers to "the range of behavior 
within which the subordinate is ready 
to accept the decisions made for him by 
his superiors.” Herbert A. Simon adopt
ed the phrase "zone of acceptance” 
from Chester I. Barnard’s term "zone of 
indifference.”3

The use of the word accept in the defi
nition is perhaps too passive. It means 
more than just tolerating the superior’s 
decision, however, it does not necessari
ly imply overwhelming support. When 
used without additional qualification, it 
may be assumed to mean a level of con
gruence or agreement that can be ex
pected to result in the active 
contribution of available resources, 
which include such items as time, influ
ence, energy, etc. Of course, the quality 
or intensity of support may vary even 
within the zone of acceptance.

Acceptance does not necessarily 
mean that the subordinate accepts the 
superior’s conclusions. Rather it means 
that he accepts the superior’s right to 
attempt to reach such conclusions in 
the light of the "superior/subordinate” 
relationship involved. It is possible that 
a subordinate could accept the superi
or’s right to make a decision, and even 
make an extraordinary effort with re
gard to it, in spite of disagreeing with 

the conclusion reached.
Every manager needs an introduc

tion to the zone of acceptance. Even a 
modest understanding will provide 
valuable assistance in analyzing and 
evaluating the transactions that occur 
in the superior/subordinate relation
ships. It can be a useful tool in strategy 
development, strategy implementa
tion, and strategy evaluation. A work
ing knowledge of the implications of 
the zone of acceptance can enhance vir
tually every facet of the manager’s 
work.

The zone of acceptance may be violat
ed at either extreme. Many organiza
tions suffocate in the clutches of 
tightfisted, excessively authoritarian 
leadership. However, many organiza
tions also die from chaos and confusion 
resulting from a managerial tendency 
to avoid the use of authority. Examples 
of both kinds of error are abundantly 
present to even the casual observer of 
the church management scene. In ei
ther case, the authoritarian leader or 
indecisive one, the organization suffers.

Studies in the field of education have 
indicated that school administrators’ 
desired zone of influence is consistently 
greater than the teachers’ zone of ac
ceptance.4 Such a conclusion might also 
be true of many leaders in the church. 
However, an admittedly unsubstantiat
ed hypothesis suggests that the church 
is also plagued by a very large number 
of managers that have a more narrow 
zone of influence than their subordi
nates are willing to accept. Such a prob
lem is a result of an extreme reaction to 
the popular trend toward participatory 
decision making. The "good” manager, 
we are told, is one that involves "his” 
people in the decision making process. 
The net result is often involvement, not 
production; frustration, not satisfac
tion. The church under such manage
ment wanders aimlessly in search of 

Spring 1981 7



direction. Unfortunately, the vacuum 
created by absent or indecisive leader
ship provides a fertile field for 
manipulative and irresponsible com
mandeering by a uniquely influential 
personality. Participatory decision 
making is of tremendous importance, 
but the good manager knows how much 
"give” and how much "take” should be 
used for maximizing organizational 
health and productivity.

The preceding paragraphs are not in
tended as a sales pitch for either ex
treme of management style, rather 
they are offered as a means of stressing 
the importance of the right mix in deci
sion making. However, some research 
tends to indicate that subordinates will 
tolerate a leader that is performance- 
oriented, in spite of some zone of accep
tance violations, much more readily 
than they will tolerate a leader that is 
primarily oriented to subordinate con
sideration if he does not also produce in 
terms of performance. In other words, 
"authoritarian” leadership is more ac
ceptable if it "works” than is "par
ticipatory” leadership if it does not 
work.5

In an attempt to begin to develop an 
operational approach to the use of the 
zone of acceptance in the church it 
must be emphasized that the degree of 
acceptance depends on the subor
dinate’s perception of the legitimacy of 
the superior’s authority.6 We must re
member the word perception. The focal 
point of our discussion is the real life 
transaction that occurs between the su
perior and the subordinate. The key, in 
terms of acceptance, is the subor
dinate’s "perception” not the organiza
tional reality or the superior’s position. 
Recognition must be made of the fact 
that a significant difference often exists 
between the "perceived” and the 
"real.”7 As a practical matter, the per
ceived is more important. Therefore, 

confronting the subordinate with or
ganizational charts, job descriptions, 
etc. will not usually lead to "accep
tance.” It may enforce an involuntary 
(and usually temporary) cease-fire, but 
it will rarely solve the problem.

A working understanding of the zone 
of acceptance is offered by Hoy and Mis- 
kel.8 They describe zone of acceptance 
in terms of two basic characteristics, 
relevance and expertise. These basic 
characteristics or tests are then related 
to a four-step decision making process; 
problem definition (Step I), alternative 
development (Step II), consequence 
analysis (Step III), and choice or alter
native selection (Step IV).

The plan suggests that relevance and 
expertise are the basic determinants of 
the zone of acceptance. Relevance re
fers to the degree to which the subordi
nate has a personal interest or 
investment in the decision. Expertise 
refers to the extent to which the subor
dinates are qualified for involvement in 
the decision. Therefore, a subordinate 
that has a very high level of relevance 
to and expertise in a particular area 
will have a very narrow zone of accep
tance in that area. Conversely, low rele
vance and expertise result in a very 
broad zone of acceptance. These par
ticular extremes (high and high or low 
and low) are relatively easy to assess 
and use. However, the in-betweens, 
that is, high expertise and low rele
vance or low expertise and high rele
vance present a more difficult problem.

The organization needs the benefit of 
each of its members that have particu
lar expertise, however, they may reject 
the involvement, suggesting that the 
manager should handle it. On the other 
hand, the organization can scarcely 
afford the pain that comes with ignor
ing the individual that has a very high 
personal interest in the decision in 
spite of his or her limitations as to ex
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pertise.
The suggested solution relates to the 

four-step process of decision making. 
The person that is high in relevance 
and high in expertise should be in
volved as early as possible (Step I) and 
should be used throughout the four- 
step process. The person that is low in 
relevance and low in expertise should 
not be involved in any step at any time. 
The person with high relevance and 
low expertise may be involved at Step 
IV, but his involvement should be 
such that it primarily enhances sup
port of the leadership’s selection as op
posed to having a direct influence on 
the suggestion. The person with low 
relevance and high expertise should be 
involved at Step II or III in an attempt 
to improve the quality of the decision. 
The involvement will usually be short
term.

The preceding guidelines offer a 
workable formula for subordinate in
volvement in decision making. We 

must understand the possibilities and 
limitations of the human resources 
within the organization. The goal is un
derstanding not manipulation. The 
manager that understands the zone of 
acceptance of his subordinates, even if 
it is relatively narrow, has just as much 
functional authority as does a manager 
that has a very broad zone of accep
tance. The manager should not simply 
attempt to expand his or her zone of 
influence. Rather he should try to re
late to the zone of acceptance of his or 
her subordinates.

1. Andrew W. Halpin, ed. Administrative Theory in Education 
(London, 1958), p. 147.

2. Ibid., p. 144.
3. Daniel W. Kunz and Wayne K. Hoy, "Leadership Style of 

Principals and the Professional Zone of Acceptance of Teachers,” 
Educational Administration Quarterly, Vol. XII, No. 3 (Fall 
1976), p. 49.

4. Ibid., p. 50.
5. Ibid., p. 57.
6. William G. Scott and Terence R. Mitchell Organization The

ory (Homewood, 1976), p. 221.
7. Alan F. Brown, "Reactions to Leadership,” Educational Ad

ministration Quarterly, Vol. Ill, No. 1 (Winter 1967), p. 67.
8. Wayne K. Hoy and Cecil G. Miskel, Educational Adminis

tration—Theory, Research, and Practice (New York, 1978), p. 
229.

Bibliography
Alexis, Marcus, and Wilson, Charles Z. 

Organizational Decision Making. 
Englewood Cliffs: Prentice-Hall, Inc., 
1967.

Bowers, David G. Systems of Organiza
tion. Ann Arbor: University of 
Michigan Press, 1976.

Brown, Alan F. "Reactions to Leader
ship,” Educational Administration 
Quarterly, Vol. Ill, No. 1 (Winter 
1967), pp. 62-73.

Clear, Delbert K. and Seagger, Roger C. 
"The Legitimacy of Administrative 
Influence as Perceived by Selected 
Groups,” Educational Administra
tive Quarterly, Vol. VII, No. 1 (Win

ter 1971), pp. 46-63.
Dowling, William F. and Sayles, Leon

ard R. How Managers Motivate. New 
York: McGraw-Hill Book Co., 1978.

Haire, Mason, ed. Modern Organization 
Theory. New York: John Wiley & 
Sons, Inc., 1959.

Halpin, Andrew W., ed. Administrative 
Theory in Education. London: Mac
millan Co., 1958.

Hoy, Wayne K. and Miskel, Cecil G. 
Educational Administration—Theo
ry, Research, and Practice. New 
York: Random House, 1978.

Kunz, Daniel W. and Hoy, Wayne K. 
"Leadership Style of Principals and 

Spring 1981 9



the Professional Zone of Acceptance 
of Teachers,” Educational Adminis
tration Quarterly, Vol. XII, No. 3 
(Fall 1976), pp. 49-64.

Nutt, Paul C. "An Experimental Com
parison of the Effectiveness of Three 
Planning Methods,” Management 
Science, Vol. 23, No. 5 (January 
1977), pp. 499-511.

Pugh, D. S., ed. Organizational Theory. 
Baltimore: Penguin Books Ltd., 1971.

Rue, Leslie W. and Byars, Lloyd L. 
Management Theory and Applica
tion. Homewood: Richard D. Irwin, 
Inc., 1977.

Schuler, Randall S. "Participation with 

Supervisor and Subordinate Au
thoritarianism: a Path-Goal Theory 
Reconciliation,” Administrative 
Science Quarterly, Vol. 21, No. 2 
(June 1976), pp. 320-325.

Scott, William G. and Mitchell, Ter
ence R. Organization Theory. Home
wood: Richard D. Irwin, Inc., 1976.

Sergiovanni, Thomas J. and Carver, 
Fred D. The New School Executive: a 
Theory of Administration. New 
York: Dodd, Mead and Co., 1975.

Wortman, Max S., Jr. and Luthans, 
Fred. Emerging Concepts in Manage
ment. New York: Macmillan Co., 
Inc., 1975.

STATEMENT OF OWNERSHIP, MA
I.T.TLeOPPVBL.CAT.DR

Quarterly

127 Ninth Avenue. North. Nashville, Davidsc

127 Ninth Avenue, North, Nashville, Davidsc
6- NAMES AND COMPLETE ADDRESSES OF PUI
publisher (Nameand Addreu) 127 Ninth Avenue, N

The Sunday School Board of The Southern Ba[

Jean Merritt . 127 Ninth Avenue. North. Nas

Dr. James W. Clark. 127 Ninth Avenue, Nortl

11
11

 

ffl
 

jil!
 

O
il 

M
il

NAME
The Sunday School Board of
The Southern Baptist Convention

8. KNOWN BONDHOLDERS, MORTGAGEES, AND OTHER SECURI 
TOTAL AMOUNT OF BONDS, MORTGAGES OR

NAME
Non-stock, non-profit corporation

9. FOR COMPLETION BY NONPROFIT ORGANIZATIONS AUTHORIZ

I 
H 

■ 
2’

1 
Hh

io. EXTENT AND NATURE OF CIRCULATION

*. TOTAL NO. cones PRINTED (Net Preu Run)

'• ”iw»TfNOG«u“r.RRLAL'l? CARR,ERS- STREET
2. MAIL SUBSCRIPTIONS

C. TOTAL PAID CIRCULATION (Sum of 1CB1 and 10B2)

samples, complimenta^ry'^and ot,her°free,cc>piesANS
E. TOTAL DISTRIBUTION (Sum of C and D)

1. OFFICE USE. LEFT OVER. UNACCOUNTED. SPOILED

2. RETURNS FROM NEWS AGENTS
D. TOTAL (Sum utR. Fl and 2-.»o«ld ugual net preu run .houm

ii. I certify that the statements made by me 
above are correct and complete.

12. FOR COMPLETION BY PUBLISHERS MAILING AT THE RE

..DNATURE ANO TITLE OP EDITOR, PUBLISHER, BUSINESS MAN*

kNAGEMENT AND CIRCULATION
9 U.S.C. 3685)

i.i.txmJ.itIx;:',-"..
4_______ 1 P 7.25

on, TN 37234

on, TN 37234
IBLISHER, EDITOR, AND MANAGING EDITOR
iorth, Nashville, TN 37234 
ptist Convention

shville, TN 37234

h, Nashville, TN 37234

ted firm, its name and address, as well as that of each individual must be 
tame and address must be stated.)

ADDRESS
127 Ninth Avenue. North.
Nashville, TN 37234

ITY HOLDERS OWNING OR HOLDING 1 PERCENT OR MORE OF 
=1 OTHER SECURITIES (If there are none, io ttate)

ADDRESS

. .x.mpt «..u. .0, PR,.... .  ... DuN><>-. tCHeet. an.)

AVERAGE NO. COPIES EACH ISSUE DURING PRECEDING 12 MONTHS
ACTUAL NO. COPIES OF SINGLE ISSUE PUBLISHED NEAREST TO FILING DATE

11,901 11,590

- 0 - - 0 -

10,410 10,479

10,410 10,479

842 683

11,252 11,162

649 428

- 0 - - 0 -

11,901 11,590
4TURE AND TITLE OF EDITOR, PUBLISHER. BUSINESS

R RATES (Section 132.121, Pottal Service Manual)

”gF"m7« 3526 1)

10 Search



JOHN COBB SMITH

Proclaiming the 
Gospel Electronically
Many Christians have perceived elec
tronic gospel proclamation as the dis
tribution of a message of redemption by 
radio and television.

Granted that this message should be 
the major thrust of our communication 
with the world. But what about the 
messages of growth, comfort, and edifi
cation? And are the broadcast media 
the only electronic tehnology available 
to us?

To consider these questions, we will 
look at three areas:

The audiences
The messages
The media

There seem to be three target groups 
with whom the church should be inter
ested in communicating:

The nonchurched
The unchurched
The churched

For the purpose of our discussion, we 
will define the nonchurched as those 
having no existing relationship with an 
organized church. They may have had, 
at some point, a familial or cultural as
sociation, but they have never person
ally opted to become a part of an 
organized church.

The unchurched are persons who 
have had a relationship with a church, 
but who, either by choice or circum
stance, are no longer actively involved.

The churched are persons who have 
an active, ongoing church relationship.

Not every proclamation is directed to 
every one of the audiences. We must be 
honest with our targeting. Some would 

identify the target audience as the non
churched, yet by message content and/ 
or medium selection, greatly reduce the 
opportunity of touching those persons.

For instance, one may produce tradi
tional Christian programming (the 
"'sermon and song” format) with the 
hope of reaching the nonchurched. But 
who are the viewers?

"When Zanger (Stewart Zanger, pro
ducing a documentary for Scripts-How- 
ard) talked to viewers (of Jim Bakker, 
Oral Roberts, Robert Schuller, and Pat 
Robertson) around the country, they 
told him, in effect, that they go to 
church on Sunday morning and to 
prayer meeting on Wednesday night, 
but that isn’t enough. They want the 
Christian message in between times as 
well, from the television set if neces
sary. They feel the need for God’s 
television as surely as they need food or 
sleep.”1

What then are realistic expectations 
as regards potential audience? Can the 
nonchurched be reached electronical
ly? Before we are able to communicate 
with any audience, it must be defined as 
thoroughly and as carefully as possible. 
Just what do we know about the non
churched?

One, he has needs and is looking for 
help. He may not be able to verbalize 
the need, or he may not be willing to 
admit that he cannot resolve these 
needs within himself. The concerned 
Christian must understand the percep
tion the nonchurched person has of 
Christ’s ability to meet his needs.
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If he sees Christians who live in isola
tion from the world, he may feel that 
there is no way for him to move into 
this sterile community. If he sees Chris
tians whose daily lives reflect no 
change from the world’s standards, he 
may not want to move into the Chris
tian community.

We must show the nonchurched per
son that Christ enables us to meet life 
daily. He goes with us into the market
place.

The first step in communicating with 
the nonchurched audience is listening 
to them. How do we find an opportunity 
to hear what this target audience has to 
say? Here are some suggestions.

One, help lay persons become sensi
tive to the needs of those with whom 
they come in contact. And then provide 
a forum for this information to be 
brought to the church. Use task forces, 
study groups, the church council, any 
organized group.

Each person in your church comes in 
daily contact with those outside the 
Christian community. What are they 
saying? What needs do they have that 
provide an opportunity to touch them 
with the message of redemption and 
hope.

Second, Christians should become in
volved in civic activities. As a board 
member of Big Brothers/Big Sisters of 
Tarrant County, I come in contact with 
two groups in our community: the chil
dren and parents who are single parent 
families and the business leaders who 
are fellow board members. If I am a 
good steward of my time, the things I 
learn while working for Big Brothers/ 
Big Sisters should make my church 
more effective in its ministry to the 
nonchurched.

Third, we can talk with persons who 
offer counseling services in the commu
nity. There is no need to indulge in gos
sip or to violate counseling confidences, 

but in general, counselors can help us 
define the pressures that are affecting 
persons in our community.

In communicating with the non
churched, we must remember that he 
probably does not speak "the language 
of Zion.” He has no frame of reference 
for those pet phrases we are prone to 
glibly toss about. It is essential that we 
remember this in electronic communi
cation. Often it is a one-way transmis
sion with no opportunity for the 
receiver to seek clarification of a misun
derstood point.

Beyond these, call on your own ex
perience and community relationships. 
But do give thought to the characteris
tics of those with whom you want to 
deal. This is an area where your public 
relations committee can be helpful. 
Public relations is listening as well as 
telling.

If you have borne with the author 
thus far, you may be ready to sue for 
false advertising (hopefully the editor, 
not the author). We have not dealt with 
electronics yet. If you will hang on for 
just a few more paragraphs, we will get 
to the message and to the electronic 
media.

Next, the unchurched. Who are they? 
Why are they unchurched? What 
should be our response to them?

First, we should accept the fact of 
their existence. All that needs to be 
done is to look at our own church roll. 
All of those "nonresident” members 
are unchurched in someone’s commu
nity. And even those "resident” mem
bers who never attend are 
"unchurched” for all practical pur
poses. There are persons who haven’t 
been inside our church in the seven 
years that we have been members. And 
yet when confronted, they will invari
ably agree that they need to be present.

Or what about those whose jobs re
quire consistent nonattendance, or ill
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ness prevents fellowship in person. Do 
we not have a responsibility to these?

Finally, the churched—those who at
tend with some degree of regularity (is 
attendance every Easter regular?)— 
come to join with the body of believers 
for worship, inspiration, and fellow
ship. Are there media and messages 
that will benefit them?

In the remainder of this article we 
shall deal with the various electronic 
media, the audience each is capable of 
reaching, the characteristics and tech
nology of each, and methods for format
ting the message for the specific 
medium. We will look at six electronic 
media:

1. Television
2. Radio
3. Cable
4. Satellite
5. Video tape/video discs
6. Computers

Television
Television is probably the most intrigu
ing medium to churchmen in the eigh
ties. For one thing, it is almost a 
universal medium in our country. For 
the week ending March 30, 1980, CBS 
had a Nielsen rating of 20.3, ABC a rat
ing of 18.5, and NBC a rating of 15.8.2 
Since one rating point represents 1 per
cent of the television homes in this 
country, an average of more than 20 
percent of America’s homes were tuned 
to the average CBS prime-time pro
gram during that week. As one pro
gram of dubious longevity would say, 
"That’s Incredible”!

The question is, Can the church capi
talize on this phenomenon? First the 
worship service. Who is it designed to 
reach? Look at our three target groups.

The Churched
This is not a good prospective audience 
since by definition most will be in atten

dance. Some who are ill, traveling, or 
otherwise detained may be viewers.

The Unchurched
Again by definition a good target. It 
may provide those who are providen
tially hindered their only opportunity 
for worship during the week. And there 
is some feeling that it may reach those 
with a church background but who do 
not regularly attend.

Dr. Jeffrey K. Hadden of the Baylor 
College of Medicine says, "Preliminary 
findings suggest 'the electronic church 
may be more successful in attracting 
those who have drifted away from 
church participation rather than new 
converts.’ ”3

The Nonchurched
The television worship service seems to 
attract relatively small numbers of the 
nonchurched. First, Sunday morning 
television audiences are relatively 
small. The usual range is 4-10 percent 
of the total television homes divided be
tween all available television offerings. 
Secondly, networks have begun offer
ing entertainment fare before noon on 
Sundays, putting us in competition 
with professional sports and other en
tertainment fare.

This is not to say that the non
churched are not reached. Mike Poplin, 
media minister of North Phoenix Bap
tist Church, Phoenix, Arizona, indi
cates that 20 to 25 calls are received at 
the end of every televised worship ser
vice. Don Branch, chairman of the 
television committee at First Baptist 
Church, New Orleans, Louisiana, tells 
of a rock musician, who after a Satur
day night performance at the Super- 
dome, was watching television while 
waiting for a ride to the airport. The 
musician was attracted by the quality 
of music in the church service. He 
watched the entire service and called 
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the church just prior to departing and 
told of his having accepted Christ,

If the church feels that the televised 
worship service is compatible with the 
total goals of the church, several things 
must be considered.

Promotion
Look for those places that are common 
to potential viewers and direct promo
tion through those paths.

Good Communication
Explain what is going on to the viewer. 
Every one does not have a Baptist—or 
even church—background. Consulting 
services are available from the Broad
cast Services Department of the Radio 
and Television Commission which can 
help you maximize the communication 
of your telecast.

Quality Production
Mike Nason, executive producer of 
Robert Schuller’s "Hour of Power,” 
says, "No matter how small the televi
sion program, it is still 'in competition’ 
with every other viewing opportunity 
the potential 'watcher’ has.”4

Cost
The broadcast of a worship service is a 
costly operation. The equipment is a 
major expense. A charge of $1,000 to 
$1,500 may be anticipated if a mobile 
production unit is brought in. This cost 
will vary market to market, and in 
larger cities, and with highly sophis
ticated equipment, the charge could ex
ceed $3,000 per telecast.

If equipment is purchased, a two- 
camera system, with broadcast quality 
equipment, the cost will be from $100,- 
000 upwards. In many cases, a lighting 
system must be added and the sound 
system replaced or rebuilt.

These costs do not take into consider
ation the cost of the air time. The 

church must be prepared to pay for this 
time. The proliferation of paid, syn
dicated religious programs has signifi
cantly reduced the free time available 
to the local church. Depending on mar
ket size, a church may expect to pay 
$500 to $2,000 per hour per week for 
Sunday morning time.

Esthetics
Some congregations object to cameras 
placed in the auditorium. For most 
effective communication, the cameras 
must have a "congregation eye view.” 
Is effectively reaching the audience 
outside the four walls of the auditorium 
worth some changes? Only you and 
your congregation can make that deci
sion.

In a recent article on the "Hour of 
Power,” an accompanying photograph 
shows three cameras: one on the floor 
at the front of the congregation, one on 
the platform to the side of Dr. Schuller, 
and one in the midst of the congrega
tion on a 12-15 foot-high scissors lift.5 
But that is the reason that "Hour of 
Power,” looks good on television.

There is another way that television 
can be used—music/drama/documen- 
tary formats. These programs can be 
prepared and presented on a nonregu
lar basis and oriented more toward the 
nonchurched. Longer preparation time 
is available. More energy and resources 
may be devoted to these kinds of pro
grams since they do not require weekly 
presentation. Several churches have 
used the drama format to speak to mor
al issues very effectively. Again, target
ing an audience and promoting to that 
audience is an absolute necessity.

First Baptist Church, Richardson, 
Texas, has recently done a documen
tary series on drug abuse. They were 
able to obtain considerable cooperation 
from educators, law enforcement offi
cials, because they were speaking to an 
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issue that was of community wide inter
est.

A third option is spots. The greatest 
advantage of spot utilization is the size 
of the audience you are able to reach. 
Should your spot be in a program with 
a 30 rating, you have an opportunity to 
speak to 30 percent of the households in 
your viewing area.

Spots can accomplish several goals. 
They can speak to specific target 
groups: singles, families, children, etc. 
A spot can promote various ministries 
of the church.

A spot campaign can introduce a new 
pastor to the community and make him 
visually a part of that community. 
When Bill Hinson became pastor of 
First Baptist Church of New Orleans, 
Louisiana, spots were shot with him on 
a streetcar that ran in front of the 
church, in an antique gallery, in front 
of the Superdome talking with Saints 
quarterback Archie Manning, and at 
Jackson Square in the French Quarter. 
In each spot he expressed excitement at 
being a part of the wonderful city of 
New Orleans as well as First Baptist 
Church.

There are drawbacks to spots. Cost 
per exposure is relatively high. In 
prime time, the cost can run $5 or $6 
per thousand viewers. Each spot can 
convey only one simple idea. For max
imum effectiveness, that idea must be 
repeated over and over. How often do 
you hear "Coke adds life” or Datsun’s 
"We are driven”?

If we look at the churched, we will 
see that broadcast television is not a 
good tool for communicating with them 
on a regular basis. It can act as a caty- 
lyst for church members who are "in 
the world.” How encouraging for one to 
mention his church, and hear a re
sponse "Oh, yes, I’ve seen you on televi
sion.”

Radio
Radio is the most pervasive of all elec
tronic media. Radios are found in bed
rooms, automobiles, farm equipment, 
airplanes—in other words, wherever 
people are. In general, similar consider
ations are in place when using radio as 
with television.

Radio stations have fragmented the 
population so that a very distinct target 
audience may be reached by choosing 
the proper radio station. There are sta
tions that specialize in talk, in news, in 
country music, in classical music, in 
rock music. The challenge for Chris
tians is to devise a format that will 
break through to a specific station’s lis
teners.

Radio may also be used to broadcast 
worship services. This is especially 
effective in ministering to older persons 
who rely so heavily on radio.

One word of caution. It is as easy as 
falling off the proverbial log to do bad 
radio. Don’t put a microphone in the 
midst of the worship service and hope 
for the best. Plan the service so that 
every moment is as meaningful as pos
sible to the listener. Again, help in this 
area is available from the Commis
sion’s Broadcast Services Department.

Cable
There has been considerable specula
tion about the impact of cable televi
sion on Christian communication. In 
order to better understand potential 
uses for cable, we must understand 
what cable is.

Basically, a cable system is a method 
for feeding multiple electronic signals 
into various locations. Initially, cable 
systems simply picked up television sig
nals from distant stations, then fed the 
signals into homes that were isolated 
from normal television reception.

Today, larger cable franchises are in
cluding recent release movies, distant 
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independent television stations (usual
ly brought in by satellite), specialized 
channels (religious, foreign language, 
shopping, etc.), community service 
channels, and two-way communica
tions among offered services. Cable sys
tems now being franchised may offer 50 
to 150 channels of service.

Going back to our three potential 
audiences, what can cable mean? It 
may mean that you have access to a 
cable channel on a twenty-four-hour, 
seven day per week basis. First Baptist 
Church, Hattiesburg, Mississippi, pro
grams a channel four to five hours per 
day, and has become a second television 
service for the one station market of 
Hattiesburg. Nonchurched and un
churched viewers are attracted to the 
evangelistic programming because 
they are accustomed to receiving mate
rial and information on that channel 
on a regular basis.

This has involved one full-time staff 
member, a large number of volunteers, 
the building of a studio, and expending 
some $150,000 in equipment costs. (For 
more information, contact Farrell 
Blankenship, General Manager, Cable 
6, First Baptist Church, Hattiesburg, 
Mississippi.)

There is an aspect to cable that may 
have more interest to churches in gen
eral, that is, cable can give you a low 
cost electronic connection to the 
majority of your church members’ 
homes. (This assumes that your mem
bership lies predominantly within a 
single geopolitical division. If not, it is 
likely that you will have to deal with 
multiple cable systems.)

These cable systems must never pre
clude "the assembling of yourselves 
together.” However, the cable connec
tion may provide a method for training 
and information delivery that can 
reduce energy consumption significant- 
iy-

For example, First Baptist Church 
has a need for teacher training in all 
age groups. Video tapes are developed 
for each age group, transmitted on 
successive nights, or weeks, or both, 
giving teachers access to needed infor
mation without the teacher ever leav
ing home. There are even systems on 
line which allow the viewer to respond. 
One such system is QUBE, now on line 
in Cleveland, Ohio.

As cable expands, there may be other 
opportunities. Turner Communica
tions, Atlanta, Georgia, has plans for a 
news service, Cable News Network 
(CNN) to feed twenty-four hour news 
service to cable systems. With this ser
vice on line, there may be opportunities 
for churches to develop local religious 
news to supplement CNN.

Again, the cost in equipment and per
sonnel is large. It may be that the most 
viable unit for using cable will be the 
association, all churches banding 
together to use this new tool.

Now, a brief evaluation of cable’s 
ability to reach the various target audi
ences.

Nonchurched: very difficult to reach 
unless there is strong local program
ming on a consistent basis. The church 
must be prepared to produce high qual
ity, broad interest programming, and 
must be constantly aware of potential 
audience.

Unchurched: a somewhat better 
medium for this audience. Those who 
are out of church by circumstance may 
become avid viewers. This may provide 
shut-ins, persons in hospitals, and per
sons working on Sunday, their only op
portunity to participate in a worship 
service.

The question often asked is, Can a 
viewer become a participant? Certainly 
not to the degree that one in the 
auditorium is involved. But if the 
church conciously strives to make the 
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worship service communicate by televi
sion, and follows up with regular con
tacts to known viewers, there can be a 
high degree of participation on the part 
of the viewer.

Those who are out of church by 
choice may use this as a "conscience
salver.” A question that must be re
solved is whether the easy availability 
of a worship service on television en
courages the borderline attender to 
stay at home or reminds him that he 
should be "assembling.” Perhaps this 
puts a burden on the church to make 
the service so meaningful that anyone 
viewing will want to become a "live” 
participant.

Churched: probably the best target 
audience for cable programming, since 
the cable system gives a connection to 
the homes of those who have a vested 
interest in the church. Cable systems 
can feed teacher training, Bible study, 
or committee training into one of their 
multiple channels.

Again, cable systems have some val
ue for reaching the unchurched and the 
nonchurched, but they are most effec
tive in reaching audiences with high 
motivation for tune in.

Satellite
There have been at least three uses of 
satellite transmission involving the 
Southern Baptist Convention in recent 
years. These illustrate some of the ways 
we may be able to utilize satellites in 
the future.

In June 1976, at the Norfolk meeting 
of the Southern Baptist Convention, a 
live interview with a missionary in 
Hong Kong was part of an evening ses
sion spotlighting the Cooperative Pro
gram.

The interview was projected on large 
television screens enabling the audi
ence to see answers from Hong Kong to 
questions posed by the program host.

In April 1978, a portion of the Radio 
and Television Commission’s Consulta
tion in Fort Worth was fed by satellite 
to the First Baptist Church of Nashville 
where a number of program partici
pants were gathered.

The group in Nashville was able to 
see and hear the program in Fort 
Worth, and then to ask questions of 
those program participants.

Finally, in June 1979, an entire ses
sion of the Convention was fed to two 
satellites. Downlinks had been ar
ranged in a number of cities. Some of 
the downlinks fed church auditoriums, 
some cable systems, and some broad
cast stations.

Presently, the uplinks and downlinks 
for satellite transmission are complex 
and expensive. But even under the limi
tations of current technology, it is feasi
ble to bring information into city-wide 
meetings from a remote source.

In the near future, earth stations 
may be of such low cost that associa
tions or even single churches will be 
able to have them in place. At that 
point, agencies will be able to distribute 
audio, video, and print messages via sa
tellite directly to the using entity.

Video Tape/Video Disc
These are similar media which are best 
used for communication with interest
ed target groups.

There are some differences in the two 
media. Video tape can be used for re
cording and playback. Video disc has a 
large number (about 50,000) discreet 
frames of information, any one of 
which may be called up and "still 
framed,” that is, it may be viewed as a 
still picture. Or it may be viewed as a 
part of a series, either in real time, slow 
motion, or fast action, giving "moving 
pictures.”

Video tape has the distinct advan
tage of reuse, that is, it may be recorded 

Spring 1981 17



on, erased, and reused. Video tape may 
also be recorded by the user, whereas 
video disc must be manufactured with 
the information incorporated into the 
medium.

Video discs are inexpensive when 
manufactured in large quatities. In 
fact, the actual production costs for 
video discs do not greatly exceed those 
for audio disc. The reason for the in
creased cost at the consumer level is 
the licensing and royalty costs that go 
with visual entertainment.

These media are most effective tools 
for communicating with the churched, 
and should most aptly be considered a 
part of the church media center.

Computer
Just a word about computers. As these 
devices become more widespread in 
homes and offices, the training poten
tial becomes enormous.

Consider the following scenario, util
izing video tape or video disc and com
puters.

A Bible study is produced on video. It 
includes a scholar, pictures of the sites 
dealt with, interviews with persons cur
rently living in the area. A computer 
program is distributed with the video 
material. Questions are asked and the 
student is able to respond.

If the response is correct, he proceeds 
to the next question or section. If it is 
incorrect, a reference point on the 
video material is indicated. The stu
dent then returns to the source, learns 
the correct answer, repeats the ques

tion sequence, and proceeds.
"Proclaiming the gospel electronical

ly.” In this brief look we have only 
scratched the surface. Ultimately, the 
only limitation on our use of electronic 
media is our imagination and our will
ingness to commit resources to the 
effort.

1. "God’s Television,” Edwin Diamond. American Film, Vol. V, 
No. 5. March 1980, p. 34.

2. Dallas Times Herald. April 2, 1980, p. A35.
3. "TV Is Changing Spiritual Habits of Americans,” Kenneth 

A. Briggs. Fort Worth Star Telegram, Fort Worth, Texas. Febru
ary 17, 1980, p. 56F.

4. "Televising Your Worship Service.” Creation, Vol. 2, No. 1. 
January 1980, p. 34.

5. Ibid.
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SHIRLEY MONTGOMERY

Pastors’ Wives:
Where the Hurts Are
The pastor’s wife, like Caesar’s wife, 
has generally been regarded above re
proach. She has traditionally been de
picted as a composite of all the virtures 
of womanhood. While this angelic 
ranking has brought her respect, it has 
also idealized her problems.

That a pastor’s wife might have prob
lems has never been denied. However, 
her problems have been approached 
with a sense of martyrdom rather than 
of deliverance. The most common solu
tion to her stresses and conflicts has 
been a sort of pious "grin and bear it.”

Major areas of pressure on the pas
tor’s marriage have been identified as 
education, job mobility, church, eco
nomics, time, social ties, physical and 
emotional fatigue, and family relation
ships.1 While these stresses are com
mon to families in any profession, they 
tend to be exaggerated and prolonged 
for pastors.

The pastor’s family is not "just any 
family.” The source of this unusual 
situation for the pastor’s family lies in 
their role as religious leaders. For 
many people, the pastor is a stand-in 
for God. Therefore, the pastor, his wife, 
and family seem to be targets for all the 
feelings and ideals which people hold 
about God.

The pastor’s wife is identified almost 
exclusively with her husband’s work. 
She is a victim on two levels: she has 
her own stresses and also shares her 
husband’s.2 Real pressure points for 
her center around time, loneliness, iso
lation, role expectations, finances, and 

inner conflicts.
Time Together
One complaint universally voiced by 
pastors’ wives is lack of time with their 
husbands and as a family. The problem 
stems mainly from the husband’s ir
regular schedule. Few pastors operate 
with set office hours. Further, few pas
tors have set job descriptions. Duties 
are vague and general, encompassing 
an enormous range of activities.

Pastors are generally responsible for 
setting their own pace and priorities in 
the use of time. With only self-limita
tion to curb involvement, many pastors 
feel compelled to answer every call, 
meet every request, and keep a person
al hand on every event at the church. 
This "room service” syndrome is the 
source of many wives’ frustration.3 
Emergencies do arise, of course, to in
terrupt leisure-time, but most com
plaints concern constant after-hours 
activity that is optional if not outright 
unnecessary. Feeling indispensable 
may satisfy the pastor’s ego needs, but 
his wife soon comes to feel unwanted 
and neglected. Bitterness and resent
ment may build up which surface as 
nagging, excess criticism, or poor atti
tude toward the church.4

Every church usually has a member 
or two who invaribly call at mealtimes 
or need something on the pastor’s day 
off. The wife is usually left to fend off 
these intruders and take the blame for 
their disappointment.

A survey of pastors indicated that ap
proximately 60 percent of them took 
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time off to be with their families. Yet 
two-thirds of these same pastors agreed 
that they did not have enough mean
ingful time alone with their wives.5 Of
ten the husband’s time at home is given 
over to the children. One wife said, ”1 
got a peck on the cheek while the chil
dren got hugs and kisses and long 
romps. I wanted to ask my husband 
where I fitted into all of this.”

Quality of time is also an issue. Fifty- 
six percent of pastors indicated they 
were usually tired when they were with 
their family.6 Pastors often come home 
so emotionally drained that they can
not partake fully in family relation
ships. Ordinarily, lay families have 
weekends and vacations free to re
charge emotionally and get in touch 
with one another. Many pastors do not 
have these luxuries. Weekends are de
voted to church services. ’"Vacations” 
are often in connection with confer
ences, conventions, or holiday visits to 
in-laws. The type of quiet intimacy that 
reknits the fabric of the marriage is un
fortunately rare or nonexistent.

Loneliness
A serious mental hurt faced by the pas
tor’s wife is chronic loneliness. When 
asked to list their most real problems or 
conflicts, one group of wives listed ’’few 
close friends” as their first choice. 
Three-fourths of these wives said they 
had many acquaintances but few 
friends. Sixty percent of them indicated 
they did not form close friendships 
within their husband’s congregation.7 
Even so, few pastor’s wives seem to 
take the alternative of making friends 
outside the church.8

Part of the loneliness experienced by 
pastors and their wives is due to the 
nature of the ministry itself. The minis
try is highly transient, an average ten
ure being less than two years.9 
Friendships are often slow to develop in 

new situations. Many wives simply do 
not try to establish close ties. In addi
tion, leadership problems are some
times created when close friendships 
are formed within the congregation. 
Wives fear that those with whom they 
share confidences might be indiscreet 
or the jealousy might arise.

Another aspect of pastoral loneliness 
is the heavy burden it places on the 
marriage relationship. Some pastors 
say that their wife is not only their best 
friend but often their only friend, the 
only one they feel free to ’’really level 
with.”10 As a result, the pastor and his 
wife often look to each other for the 
emotional support they would ordinari
ly receive from friends. This practice 
keeps emotional needs bottled up with
in the marriage and causes further 
drain on the strength of the relation
ship.

Isolation
Closely related to loneliness is the 
sense of isolation felt by pastor’s wives. 
They are often surrounded by people, 
but, at the same time, set apart from 
them. The pastor or his wife seldom 
have a peer relationship with church 
members.11 They are most often viewed 
as leaders. They are identified more by 
function than as individuals. Many of 
the wife’s social invitations (wedding 
rehearsal dinners, class parties, teas, 
and the like) are not based on friend
ship but on her role as the pastor’s wife 
who ’’ought to be asked.”

The feeling of being center stage sel
dom leaves the pastor’s wife. Most so
cial engagements are with congregants. 
Even the neighbors may be church 
members. At the grocery, PTA, or beau
ty shop someone always feels obliged to 
put on a solemn appearnace because 
’’the preacher’s wife” is around. One 
wife said: ”I’ve always wanted to tell 
them I’m not God. They don’t have to 
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clean up their act for me.”
Many wives wish to be an "ordinary 

person.” They feel they are more a sym
bol than a real person. One wife com
plained, "If one more person calls me 
'Mrs. Preacher,’ I’ll scream!” Often re
ferred to only as "the preacher’s wife,” 
she is denied even being called by her 
own name.

Pastors’ wives often have little priva
cy as individuals. Coming on top of oth
er stresses, the high public image 
sometimes becomes oppressive for the 
pastor’s wife. Incidents range from silly 
to serious. One wife remarked, "No one 
would think of telling the doctor’s wife 
that her dress was not suitable for 
church, but I have been told that sev
eral times.” Another wife in a small 
town church recalled being told that 
she should not hang her underwear out 
of doors as that was unseemly for the 
pastor’s wife to do.

Role Expectations
Ideas about what a pastor’s wife should 
be and do in church come from three 
directions: the congregation, her hus
band, and herself. Good experiences re
sult when all three are in general 
harmony; conflict emerges when they 
are not. Each disharmony point pro
duces stress.

Congregational demands on the wife 
vary with individual churches. Gener
ally, the smaller or more conservative 
the congregation, the more clear-cut 
the role expectations will be. Many 
wives suffer from the "assistant pastor” 
syndrome in which church work is seen 
as her ministry too.12 However, this at
titude seems to be passing. Pastors’ 
wives, nonetheless, are expected to par
ticipate in their husband’s work to a 
degree unknown by other career wives. 
A more critical aspect of congregation
al expectations concerns how the hus
band accepts them and to what extent 

he pressures his wife to conform. If she 
dutifully but unwillingly meets the de
mands, she often sacrifices her own 
sense of self-esteem.

The pastor/husband may have his 
own set of expectations for his wife. 
Two basic types of husbands are those 
who want a teammate/wife to share 
the ministry and those who want their 
wife to stay at home and out of church 
work. Likewise, there are two types of 
wives: ones who feel called to church 
work and ones who just happen to be 
married to a pastor. Things work out 
well when compatible types are mar
ried to each other; irritation prevails 
when a mismatch has taken place ei
ther way.13

The most complex expectations are 
those of the wife herself. Three factors 
influence her role satisfaction: her 
background, her husband’s job at mar
riage, and her own sense of call. The 
wife’s attitude toward involvement in 
church work is shaped by her back
ground. Her level of activity in the 
church prior to marriage often helps 
define her concept of a pastor’s wife. If 
she sees the ideal wife’s role as a team
mate, she will seek high involvement. If 
she sees the ideal as a background sup
porter, she will want minimal involve
ment.

Wives who are teammate workers 
tend to feel more pressure from congre
gational expectations than do wives 
who stay in the background.14 Team
mate wives who experience intense 
pressure may have high ideals about 
the church and may be in conflict with 
their own expectations more than those 
of the congregation.

The majority of pastor’s wives are in
volved in the husband’s ministry as 
background supporters.15 These wives 
concentrate on the home. The husband 
takes the dominant role in all areas. 
The wife who devotes herself so intent
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ly to her husband’s interests seems to 
have a greater need for attention from 
him.16 She has a deeper need for emo
tional affirmation. She tends to suffer 
insecurity when she cannot rely on her 
husband’s time and presence. She re
quires special intimacy and times of es
cape from her routine to compensate 
for her considerable investment of self 
in her husband’s interests.

Many pastors’ wives knew at mar
riage that their husbands intended to 
be ministers. One survey, however, re
vealed that slightly over half of the 
wives in the group did not know. Of 
those not knowing their husband would 
be a minister, 70 percent had some diffi
culty adjusting to the role, 30 percent 
had significant difficulty, and 7 percent 
were still not adjusted.17 Many of these 
wives faced stress because they were 
uprooted from familiar and expected 
surroundings. Their life plans had cen
tered on a life-style different from that 
of a pastor’s wife. If entering the minis
try is a mutual decision with a wife al
ready active in church, the adjustments 
tend to be smoother. If the wife is inac
tive or holds a low opinion of the minis
try, adjustments grow proportionately 
difficult. The wife’s new status in the 
church and community may force her 
to adopt behaviors for which she is tot- 
aly unprepared. Few helps are avail
able to ease her transition from the old 
role to the new. If her husband is 
caught up in his own adjustment, train
ing, and work, her sense of frustration 
will be more intense.

A situation becoming increasingly 
common involves the marriage of a pas
tor to a woman who has her own church 
vocation. Many wives have seminary 
training; and some have served in 
youth, education, or music ministries. 
These wives face a struggle to be an 
authentic person in a role to which they 
have been called and, at the same time, 

assume a role others assign to them. 
Some husbands resent the wife’s en
croachment into their territory. Addi
tional marital stress arises if the 
congregation perceives the wife to be 
more gifted in some areas or more of a 
pastor than her husband.18

Traditional attitudes about career 
wives are changing. More congrega
tions are willing for a pastor’s wife to 
pursue a career of her own. A career 
wife, however, may experience more 
conflict with congregational expecta
tions. She will have less time to partici
pate in church activities. In churches 
which expect high wife involvement, 
she will face considerable stress. Some 
members may see her absence from 
program events as a lack of support or 
personal spiritual leadership in the 
church.

The wife’s role satisfaction is crucial 
to the husband. Because she is his chief 
source of support, the wife’s attitude to
ward her role helps determine the hus
band’s own sense of satisfaction. When 
family problems were named as the 
reason for leaving the ministry, the 
wife’s role dissatisfaction was the most 
common explanation, ranking as the 
third highest reason for leaving.19

Finances
Pastors’ wives face very subtle pres
sures in dealing with finances. Beyond 
the task of making ends meet are a host 
of attitudes to be dealt with concerning 
income. Many people still do not think 
a pastor ’’earns” his living but rather 
lives off the charity of the church. Un
like most career men, the pastor has no 
privacy about his salary. Once a year 
most churches examine his pay at 
budget time. Many members seek to re
ward or punish pastoral effectiveness 
by means of the salary. This rebounds 
in other attitudes toward the pastor 
and his wife in their sense of worth.
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Public knowldege of his salary puts 
subtle pressure on the pastor and his 
wife to justify purchases in the eyes of 
the church members, whether for new 
clothes, a car, vacations, or other 
items.20 One church member spotted a 
pastor’s wife buying meat at the super
market and remarked with all serious
ness, "I didn’t think preachers were 
supposed to eat steak.” Justifiably or 
not, church members do take note of 
new dresses, car models, and home de
cor. The wife usually carries the blame 
for opinions of extravagance or poor 
management.

Pastors consistenly rank below other 
professions in salary. At the same time, 
life-style requirements for pastors and 
their wives are similar to other busi
ness or professionals with similar edu
cational or social levels. One survey of 
pastors’ families indicated that half of 
the wives worked outside the home. Of 
those working, 54 percent gave family 
financial needs as the reason. The pas
tor’s wife often struggles to reconcile 
community standards in life-style with 
the availability of family funds.

Inner Conflicts
Pastors’ wives find themselves beset by 
a variety of social and psychological 
pressures. Many of the pressures come 
from traditions concerning the pastor’s 
wife which "go with the territory.” Oth
er pressures are not easily identifiable, 
growing out of the complex mix of rela
tionships she shares with her husband 
and church.

Pastors’ wives correctly identify the 
church as the source of much of their 
frustration. Yet they feel guilty to ex
press their feelings or try to work for 
solutions. Pressure to conform is high, 
and negative feelings are often per
ceived as un-Christian or lacking in 
commitment,

A survey of pastors’ wives revealed 

some of the inner conflicts they felt. Al
most half said it was hard to be them
selves as a pastor’s wife. Fifty-three 
precent felt pressured to attend more 
church-related events than they 
desired. One-third would not feel free to 
visit a mental health or marriage coun
selor even if they needed to do so. Forty- 
five percent felt guilty when complain
ing to their husbands about the de
mands of his work. Thirty-five percent 
have no one to whom they can reveal 
their "real self.” At times, 30 percent 
felt they could no longer go on as a pas
tor’s wife.21 Such statistics indicate 
that often the pastor’s wife does not feel 
free to take a realistic look at her needs.

Pastors’ wives tend to internalize 
their problems. Many wives handle 
frustrations through hobbies or outside 
interests. Others try meditation or self
discipline. Some sadly confess that they 
do nothing to alleviate their stress ex
cept cry.

Wives find it hard to face unpleasant 
persons and situations in the church. 
Many thoughtless members make re
marks to the pastor’s wife, knowing it 
will hurt her husband. Yet the pastor’s 
wife is expected always to be pleasant 
and gracious, taking anything that 
comes along withough feeling. In 
church conflict situations, she is almost 
always in a defensive position. The 
strain on her mental health is a great 
burden.

Pastors’ wives recognize their posi
tion in the church and community. The 
vast majority of them feel called of God 
in their role.22 They are generally com
mitted to the church through service 
and support of their husband’s minis
try. This very sense of commitment at 
times poses a barrier to self-realization 
for many pastors’ wives.

Taking the Edge Off
Beyond any doubt, the pastor’s wife 
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finds her greatest support in her hus
band. The pastor/husband, then, needs 
to be more in touch with his wife’s 
situation. One counselor who works 
with pastors said, "Before you declare 
yourself exempt from problems, maybe 
you should ask your wife. I’ve been 
amazed at how little awareness many 
ministers have of the wife’s feelings.”23 
He further suggested that pastors often 
do not deal with their wives’ hurts be
cause of a feeling that they can do noth
ing about them. In many cases, no 
solution may be readily available, but 
certainly the huband’s supportive un
derstanding will go a long way toward 
taking the edge off the wife’s pain.

Some practical steps, useful for open
ing dialogue with wives, are given here 
and directed specifically toward pas
tors.

Find out what is happening in your 
marriage. Take a good look at the daily 
routine of your wife. Find out what is 
hard for her to face at home and in the 
church. Look for ways to eliminate 
some of the stress. Learn what she 
would like to see happen in your mar
riage. Be open to options that would 
revitalize your time together. Get in 
touch with your feelings and hers.

If you need help in getting in touch 
with feelings, take advantage of mar
riage enrichment retreats sponsored by 
your local association, state conven
tion, or Ridgecrest and Glorieta confer
ence centers. These retreats are often 
keyed to the specific needs of pastors 
and their wives.

Take time off together. Make time 
available to recharge emotionally and 
to communicate at more than a surface 
level. Take the phone off the hook, 
leave town, or do whatever is necessary 
to assure your special privacy. Take 
time off together as often as you feel 
necessary. Don’t feel guilty when you 
go. Strengthening your marriage is not 

an indulgence but an investment in 
your mental health as a couple and as 
a family.

Acknowledge pent-up hostility. Allow 
yourself and your wife to express an
ger. Many church meetings are full of 
tension and anxiety. Be honest with 
your feelings. Focus your anger on the 
cause of frustrations and not on each 
other. Find effective ways to blow off 
steam and help your wife to do so.

Go to bat for your wife when she 
needs it. Deal with unrealistic congre
gational expectations of her and your 
family. When meeting with a pastor se
lection committee, find out their spe
cific expectations of your wife’s 
involvement in the church. Settle any 
conflicts at that time as you would for 
yourself.

Reevaluate expectations. Discuss 
with your wife where you hope to go in 
your ministry. Try to determine a 
mutually satisfactory degree of in
volvement for her in your ministry. As
sess whether your shared goals are 
realistic in your present situation. Both 
your needs and the church’s vary with 
time and situation. Work out together 
how best to meet both needs.

Examine your priorities. Try to find 
the point where necessity leaves off and 
your ego drive takes over. Measure pri
orities in the light of your total respon
sibility as pastor, husband, and father. 
When sacrifices have to be made by 
your wife or family for your career 
needs, prayerfully count the short- and 
long-term values to see if they are 
worth the price.

Get help if you need it. Admit it when 
you have a personal or marriage prob
lem. Deal with issues before they 
become critical. Encourage your wife to 
do so. Don’t wait until little is left of 
your marriage to save. Many state con
ventions provide counseling services 
for pastors and their families. Such 
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counseling is confidential and within 
reason financially or without charge. 
Christian counselors are available who 
understand both your spiritual and 
psychological needs.

Give your love room to grow. Do not 
expect your wife to do all the giving in 
your relationship, to carry her load and 
yours too. Affirm her individuality, 
strengths, and gifts. Choose to be one 
flesh through mutual trust and ap
preciation. Accept the grace God has 
provided in your love for one another, 
building each other up as servants of 
Christ.
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DAN TAYLOR

The Mid-Life Transition 
and Middle Age: 
Implications for Churches
Until recently, there has been a notice
able lack of empirical data on adult de
velopment. Much more information is 
available on the development of chil
dren and adolescents. This is indeed a 
paradox when one considers, as one 
writer observed, that "we spend 25 per
cent of our lives growing up and 75 per
cent of our lives growing older.”

Today, however, the tide of informa
tion is beginning to turn. Gould’s (1978) 
study of almost one thousand individu
als has given us deeper insights into the 
changes which take place throughout 
adulthood. Although limited to a study 
of forty men, Levinson’s (1978) re
search into the phases of development 
in the adult life cycle is helpful. Re
searchers Neugarten (1968) and Lo- 
wenthal (1975) have made significant 
contributions in the study of adult de
velopment.

In addition to these studies, Bischof 
(1976), Kimmel (1974), and Knox (1977) 
have condensed the research of many of 
the pioneers in the field of human de
velopment, thereby, enabling us to 
have an even greater understanding of 
adult development. All of this informa
tion is helping to unlock the door on 
what Daniel Levinson says is "one of 
the best-kept secrets in our society and 
probably in human history generally.” 
Perhaps as we better understand these 
"secrets,” we will be freed to become all 
that we were meant to be.

The Mid-Life Transition
Until recently, one of the best kept "se
crets” of adult development was the 
adult mid-life transition and middle 
age. Although the "symptoms” of this 
critical readjustment in adulthood 
have been apparent for quite some 
time, we are just now beginning to un
derstand what takes place in a person’s 
life during this period.

Whether it happens suddenly or over 
a long period of time, most researchers 
agree that sooner or later, almost every 
adult faces the startling realization 
that more than half of his life is over. 
Bernice Neugarten (1968) reveals that 
when adults reach this critical phase of 
development, life is viewed in terms of 
time-left-to-live rather than time-since- 
birth. Life no longer appears to be end
less but has a definite sense of finality. 
This new view of life brings with it a 
relentless inner demand for action. 
Whatever goals have been set for our 
lives must be reached now, while there 
is still time remaining.

How one reacts to this realization 
varies greatly among individuals. For 
some, it is nothing more than a small 
"bump” along the road of life. For oth
ers, it is a major obstacle filled with 
terror, anxiety, and uncertainty. Some 
are able to make the transition to mid
dle age with little or no disruption to 
their life-style, while others make dras
tic changes in their work, marriage, or 
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social lives. Not surprising, Neugarten 
(1968), Lowenthal (1975), and Gould 
(1978) observe a difference in the way 
men and women react to the reality of 
middle age.

Regardless of when it occurs, Blan
ton (1959) rightfully suggests that 
adults should welcome the transition to 
middle age as a time to take a long, 
hard look at themselves and their lives. 
To fail to honestly face this task would 
indicate that one is like the proverbial 
ostrich, with his head buried in the 
sands of time. For those who choose to 
ignore the nagging feelings of unrest 
which usher in middle age, the feelings 
and associated symptoms almost al
ways reappear later in life in the form 
of a full blown crisis.

Middle Age Defined
Middle age can be defined in terms of 

chronological age or in terms of the 
’’events” or ’’changes” which take place 
in a person’s life. In terms of chronolog
ical age, most researchers agree that 
middle age has its onset somewhere 
around thirty-six or thirty-seven years 
of age and ends somewhere between 
sixty and sixty-five years of age. Levin
son (1978) noted that middle adulthood 
begins as early as age forty and lasts 
until about age sixty-five. Gould (1978) 
determined that mid-life could begin as 
early as age thirty-five and could be 
completed as early as age fifty. In a 
study by Neugarten, Moore, and Lowe 
(1965), about 80 percent of the sample 
believed that middle age started at age 
forty and ended at age fifty.

Perhaps the best way to describe mid
dle age is in terms of ’’events” or ’’life 
changes.” After studying the lives of 
over 100 men and women, Neugarten 
(1968) observed that women tend to 
define middle age in terms of the timing 
of events within the family. For mar
ried women, middle age is closely tied 

to the launching of children into the 
adult world. Unmarried women often 
discuss middle age in terms of the fam
ily they never had. Men, on the other 
hand, tend to define middle age in 
terms of their work. Often, men realize 
they have entered middle age when the 
younger men begin to come to them for 
advice and counsel or they notice that 
they receive preferential treatment 
around the office. Men perceive a close 
relationship between their lifeline and 
their careerline. Middle age is the time 
for men to reassess their work. Any diff
erences between career goals and the 
achievement of those goals adds to the 
heightened awareness of age.

Without question, middle age is a 
time filled with a great deal of change 
and readjustment. During the course of 
this discussion on the mid-life transi
tion and middle age, we shall consider 
changes which take place in the follow
ing areas:

1. Emotional
2. Physical
3. Marriage
4. Vocational
5. Social
6. Religious

Emotional Changes
For some adults, middle age causes 
very little change in their emotional 
makeup. To them, life goes on smoothly 
with a minimum amount of what Bar
bara Fried (1967:14) calls, ’’middlescent 
malaise.” Most adults, however, are not 
so lucky, and these more ’’typical” for
ties are indeed apt to feel unhappy, 
withdrawn, self-doubtful, and uneasy. 
Some find solace for their troubles by 
retreating into hypochondria. Still oth
ers rearrange external circumstances: 
they change their marriages; or they 
switch jobs or even professions; they re
sume interrupted careers, go back to 
school, or act so as to realize an unsus
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pected or thus-far unused or neglected 
creative talent.

Almost every researcher and writer 
agrees that the primary cause of the 
emotional distress and anxiety ex
perienced in middle age is a heightened 
awareness of one’s own mortality. One 
writer describes this startling realiza
tion as the "dark at the end of the tun
nel.” For the first time, many 
indiviuals become painfully aware of 
the fact that they are not going to live 
forever . . . that one day, they must ex
perience death. For most, this thought 
is both frightening and revolting.

Roger Gould (1978:218) said, "To 
achieve an adult sense of freedom, we 
must pass through periods of passivity, 
rage, depression, and despair as we ex
perience the repugnance of death, the 
hoax of life, and the evil within and 
around us. To enjoy full access to our 
innermost self, we can no longer deny 
the ugly, demonic side of life, which our 
immature mind tried to protect against 
by enslaving itself to false illusions that 
absolute safety was possible.”

Neugarten (1968) observed essential
ly the same thing in her study. She de
termined that the prevailing theme 
which ushers in middle age is a reas
sessment of self brought about by the 
increasing awareness of aging (and 
thus mortality). Both men and women 
perceive time in terms of "time remain
ing.” That "time is running out” brings 
heightened emotional stress in both 
men and women.

According to Daniel Levinson (1978), 
the main questions a man asks himself 
during this "transition” are: "What 
have I done with my life? What do I 
really get from and give to my wife, 
children, friends, work, community, 
and self? What is it I truly want for 
myself and others?”

The "crisis” becomes even more 
acute if there are unresolved conflicts 

carried over from childhood or adoles
cence. Smiley Blanton (1959:11), a 
Christian psychiatrist said: "Below the 
conscious level in all of us lurk dark 
and primitive impulses and desires. 
Some may be forbidden sex urges, 
sternly repressed since early childhood. 
Some may be hostilities and malevo
lences of truly murderous intensity. All 
of us from earliest consciousness have 
feelings of resentment and anger when 
we are frustrated. These feelings, we 
speedily learn, are socially unaccepta
ble. So we push them down, out of sight, 
into the unconscious. And there they 
remain until—often in the middle 
years—declining vitality lowers the de
fenses, unbolts the door that separates 
the conscious from the unconscious 
mind so that the pressures within us 
begin to force their way out.”

Levinson (1978) refers to these sup
pressed feelings as "other voices in oth
er rooms” which, having been muted 
for years, clamor to be heard. These 
"voices” are not limited to unresolved 
conflicts in childhood or adolescence. 
They include lost opportunities set 
aside earlier, outrage over betrayal by 
others, or guilt over betrayal by one
self.

Following this period of stress and 
emotional turmoil, however, both men 
and women experience increased self
understanding. This important new 
awareness enables them to gain more 
control over life rather than be con
trolled. It also enables them to experi
ence a greater capacity for caring more 
deeply about others. The "quality” of 
relationships becomes increasingly 
more important in middle age.

Physical Changes
The process of aging begins from the 
moment we are born. Normally, we do 
not think in terms of babies and young 
children as "aging,” but it happens.
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Most researchers agree that physical 
capacities increase steadily from birth 
until sometime in the midtwenties, 
then begin to gradually decline until 
death. During the middle years, signs of 
aging begin to be noticed and cannot be 
overlooked. Cooper (1973:48) noted that 

"as we come into our forties we recog
nize that the majority of us are losing 
the touch of youth that serves as the 
universal currency of acceptance in 
Western society. We have to recognize 
that our hair is thinning and perhaps 
beginning to turn gray. We may dye 
our hair, comb it over the tops of our 
heads in increasingly intricate ways, 
even buy a wig, but we cannot pretend 
that bodily changes are not a fact.”

Other physical signs of the aging pro
cess are as noticeable: the body begins 
to thicken (especially around the mid
dle), perhaps wrinkles are noticed that 
were never noticed before, our stamina 
is not what it once was, physical abili
ties (like hearing and eyesight) which 
were once taken for granted are obvi
ously waning. These general effects of 
aging on the human body are ex
perienced by everyone. It should be 
stressed, however, that not everyone 
ages at the same rate. Heredity, physi
cal exercise, diet, personal habits, dis
ease, and physical injuries are some of 
the factors which influence the rate of 
aging.

More important than the physical 
changes, however, are the psychologi
cal effects of the physical changes. With 
lessening physical abilities, men begin 
to view themselves as less of a man be
cause their view of their self-worth is so 
strongly related to their physical 
strength. In addition, declining physi
cal abilities draws the end of life into 
even sharper focus.

Marriage
The marriage relationship during mid

dle age can offer tremendous possibili
ties for new dimensions in companion
ship or a serious threat to a 
relationship which, in many cases, has 
been established for more than twenty 
years.

The middle years can be among the 
most fulfilling for the couple who has 
worked hard at establishing and main
taining a rich and rewarding marriage 
relationship. This is the time a married 
couple can call its own. Perhaps for the 
first time in their lives, they are free 
from the immediate responsibility of 
home, family, and child rearing. This 
allows them to spend more time togeth
er, to develop new interests and 
hobbies, and to "be themselves.”

While some married couples enjoy 
envious marital bliss, many others are 
not as fortunate. A large number of 
couples experience some degree of mar
riage crisis in their middle years.

In a cross-sectional study of four 
stages of adulthood, Lowenthal (1975) 
concluded that marital dissatisfaction 
tends to reach a peak during the middle 
years, prior to the departure of chil
dren from the home but increases in 
satisfaction from the "empty-nest” 
stage on into retirement years. Fogarty 
(1975), Levinson (1978), Gould (1978), 
and Pineo (1968) all confirm Lowen- 
thal’s findings.

What is the cause of the marital dis
satisfaction in middle age? Most re
searchers report the presence of 
disillusionment, disenchantment, or 
boredom. Many marriage partners sud
denly become aware of a marriage that 
is empty—where nothing happens any
more. Married couples often realize 
they no longer have as much in com
mon as they once did or do as much 
together. A significant factor which 
contributes to the marital dissatisfac
tion in middle age is the man’s preoccu
pation with his work during the decade 
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of his thirties. He is so intent on getting 
ahead, being promoted, and gaining 
recognition in his work that he has lit
tle time for his marriage.

When confronted with marriage 
problems, Levinson (1979:257) believes 
that men use this time for a serious 
reassessment and they are more ready 
to ask, "How did I contribute to the 
marital difficulties? Did I want my wife 
to be a certain kind of maternal figure? 
What led me to enter the marriage, 
stay in it for so long, then question it?”

Some (both men and women) find 
middle age to be a convenient time to 
get out of their marriage. Changing 
morals and values, lessening respon
sibilities at home, and the press of time 
(it’s now or never), motivate many mid
dle aged adults to walk out of unsatis
factory, abrasive relationships. Even if 
they remain together (usually "for the 
sake of the children”), a man may enter 
into a serious extramarital relation
ship with a younger woman. If he does, 
it almost always is an attempt to prove 
to himself that he is not getting older. 
On the other hand, if a woman engages 
in this type of relationship with a 
younger man, most often she does so to 
prove to herself that she is still attrac
tive.

For most couples, the marriage rela
tionship is subjected to varying degrees 
of stress during the middle years. If the 
marriage is to survive, both partners 
need to assume responsibility for mak
ing it work. Each one needs to be honest 
with himself and with the other as they 
work to develop a new kind of relation
ship and understanding. Failure to do 
so could cause the marriage to remain 
stagnant or dissolve altogether.

Vocational Changes
An occupational crisis may occur in 
middle age when a man realizes his 
time is running out and he has not ob

tained the goals and dreams he has set 
for himself. Or a crisis could occur if he 
has reached his goals. He might ask 
himself, "Now that I have what I want
ed, am I really happy? Has it all been 
worth it?” Kimmel (1974) says this in
volves the "career clock.” During the 
middle years, a person becomes acutely 
aware of the number of years left 
before retirement and the speed with 
which he is attaining his own goals. If 
his "career clock” is noticeably "behind 
time,” often drastic adjustments are 
made. Levinson (1978) says in middle 
age it becomes important for men to 
ask, "What are my central values and 
how are they reflected in life? What are 
my greatest talents and how am I using 
(or wasting) them? What have I done 
with my early dream and what do I 
want with it now?”

For some, work becomes a protective 
device against the things most feared. 
Our society has been conditioned to 
think that if a person works hard 
enough, makes enough money, and con
tinues to receive promotions, he 
becomes so "big” that he is totally in
vulnerable. Being invulnerable pro
tects him against the hurts and 
disappointments of everyday life. For 
these individuals, a crisis occurs when: 
(1) he fails to attain the level which, he 
believes, will place him at the level of 
being invulnerable, or (2) he reaches 
his goal and finds to his dismay that 
work is not a protective device.

Women, on the other hand, do not 
seem to face the same vocational crises 
as men. Lowenthal (1975) discovered 
that almost 50 percent of the men in 
her study reported work-related stress 
in middle age. In contrast, fewer than 
20 percent of the women in the same 
age reported work-related stress, even 
though 60 percent of the women 
worked outside the home.
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Social Change
Following the intense period of crisis in 
the mid-life transition, middle age 
seems to bring less interest in large 
numbers of social activities and more 
concern with the quality of relation
ships with a fewer number of people 
and organizations. Lowenthal (1975), 
Neugarten (1968), Gould (1978), and Le
vinson (1978) all report a heightened 
awareness of the "quality” of relation
ships in the latter period of middle age. 
This heightened awareness enhances 
social relationships for both men and 
women.

Additionally, Lowenthal (1975), Fo
garty (1975), and Neugarten (1968) de
termined that middle aged adults are 
the most active participants in volun
tary, civic, and political organizations 
and tend to decrease their activity in 
social clubs and similar organizations. 
A possible explanation for this type of 
participation is increased social compe
tence, self-assurance, and energy level, 
together with an increased desire to 
make a lasting contribution to society, 
to relate "outside onself,” and to ad
vance human welfare.

Religious Changes
When a person is confronted with a 
stark reality of mortality and becomes 
painfully aware that "time is running 
out,” his religious faith and practices 
are affected, as are all other areas of his 
life. After forty, there is a strong desire 
to come to grips with what life is really 
all about and to take an honest look at 
the past, present, and future. By ade
quately working through this reassess
ment, middle aged adults find the 
freedom to experience life in its full
ness. Cooper (1973) rightfully views 
this as a spiritual task. Involved in the 
process is: (1) being honest about past 
mistakes and accepting God’s forgive
ness, (2) being honest about our present 

situation and improving the quality of 
our relationships, and (3) relating ade
quately to our own mortality through a 
deep and abiding faith in God.

Cooper (1973) believes that spiritual 
crises among younger adults are most 
often the result of a shallow faith which 
has no real meaning. When a faith with 
no depth is severely challenged, the 
young adult often drops out of religious 
activities or, at best, becomes marginal. 
Some, however, seek to find increased 
understanding and meaning in their 
faith.

David Moberg (1968) reports conflict
ing data gathered by researchers re
garding the religious faith and activity 
of adults as they move into the middle 
years. Some find no evidence to support 
the common assumption that people 
turn to religion as they grow older. Still 
other studies report that religion 
becomes more helpful as adults grow 
older.

Nevertheless, during the mid-life 
transition and middle age, individuals 
need to realize that the church and the 
Christian faith can significantly help in 
this critical development period. Mid
dle aged adults need a faith which helps 
them face physical problems, emotion
al turmoil, old age, and which helps 
them find meaning and understanding 
in all of life’s relationships.

Implications for the Church
Having discussed the reality of the mid
life transition and accompanying crisis, 
what does this mean to the church? 
How can we minister to individuals in 
the midst of this critical developmental 
stage of adulthood?

In general, church leaders need to 
recognize the mid-life crisis as a signifi
cant developmental problem that all 
adults face. They need to become more 
aware of and sensitive to the problems 
couples deal with and how the church 
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can help. Church leaders need to lead 
their members toward an attitude of 
openness and acceptance, rather than 
guilt and rejection. Conway (1978) cor
rectly observed that "as the church 
grows in an attitude of acceptance, as 
they talk more freely about the mid-life 
crisis, and as they offer genuine forgive
ness to people who have failed, some of 
these people will turn back to the 
church as a community of strength and 
support.”

More specifically, churches might 
consider these suggestions for relating 
to the problems encountered by middle 
aged adults:

1. Give more staff attention to middle 
aged adults. Many churches recognize 
the problems faced by adolescents and 
provide a youth minister to relate to 
their needs. They are careful to provide 
for children and, in many cases, older 
adults. They also need to relate to mid
dle aged adults and their problems, 
with staff assistance.

2. Offer family conferences. Rising di
vorce rates and the increasing disinte
gration of family units in our society 
should be motivation enough for 
churches to make family conferences a 
top priority. These conferences could be 
held at the church or in a retreat set
ting. Films, panel discussions, and/or 
special guest speakers are ideal tools 
for creating awareness and giving in
struction in these settings.

3. Couples’ retreats. During the criti
cal period of the mid-life transition, 
married couples need to reassess and 
renegotiate their relationship. Many 
couples have experienced renewal in 
their marriage through meaningful 
communication initiated during cou
ples’ retreats. This is an ideal means of 
openly addressing many of the difficul
ties experienced in middle age.

4. Men only and women only re
treats. The common problems faced by 

men and women can be discussed in set
tings exclusive to men or women. 
Whereas couples’ retreats would offer 
opportunities for interaction between 
husband and wife and between couples, 
men only and women only retreats 
would allow for an open sharing of com
mon feelings and concerns among 
members of the same sex.

5. Reclamation programs for middle 
aged dropouts. Research is not avail
able to help us know how many adults 
have been lost to meaningful church 
involvement because of the mid-life cri
sis. Nevertheless, churches should be 
sensitive to the needs of middle aged 
adults and actively seek to reclaim any 
who have dropped out.

In the final analysis, the confronta
tions which come in middle age are es
sentially the same confrontations we 
face all of our lives. We are confronted 
with basic questions about ourselves as 
persons—about our origin, destiny, and 
significance. We are also confronted 
with basic questions about the meaning 
of finiteness, mortality, suffering, and 
evil. Ultimately, the answers to these 
questions must be grounded in the 
Christian faith.

One of the basic teachings of the 
Christian faith is that before one can 
properly relate to himself, others, and 
the world around him, he must first be 
rightly related to God through Jesus 
Christ. Being rightly related to the Fa
ther frees the middle aged adult to 
properly relate to all of creation and, 
thus, ultimately experience the abun
dant life which God so freely gives.
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RONALD G. SKAGGS

The Church’s Response 
to the Energy Crisis
For years we have jokingly referred to 
the words, "We’ve never done it that 
way before.” Now we find that the 
1980s may well become the most signifi
cant decade for change in the church 
since the Reformation period. What 
has brought about this explosive situa
tion? In reality, many things but 
primarily the energy crisis.

Surely no one still thinks that the 
energy problem is a short-term prob
lem or one that will be easily solved. 
Where the blame lies, if blame can be 
assessed, is not significant to the 
church. What we can do to offset the 
rising costs and shortages is significant.

For example, at First Baptist Church 
in Dallas, Texas, utilities almost tripled 
in cost in just four years. In 1976, the 
church paid $202,400 for gas, electrici
ty, and water, as compared with just 
$74,100 in 1972. Projections based on 
an 8 percent price increase per year in
dicates a cost of $372,200 for 1981.1 
While not as much for most other 
churches, the impact is still staggering 
on the church budget.

The Biblical Imperative
We as Christians have a responsibility 
to concern ourselves with conservation. 
God has always held his people ac
countable. Too often we consider our
selves good stewards when we have 
given the tenth of our income. Yet the 
stewardship of the remaining 90 per
cent, as well as its conservation, is often 
disregarded.

The energy crisis has given Chris

tians yet another opportunity to show 
that we are serious about God and his 
teachings. As followers of him we are 
responsible for those possessions with 
which we have been entrusted. In 
Genesis 1:28 it is written, "And God 
blessed them; and God said to them, 'Be 
fruitful and multiply, and fill the earth, 
and subdue it; and rule over the fish of 
the sea and over the birds of the sky, 
and over every living thing that moves 
on the earth.’ ”2 In other words, we are 
charged to be stewards of the earth.

A steward in the purest sense of the 
word is one who serves as a manager or 
trustee for something that is not his 
own but is given to him to manage for 
the benefit of others. Christian stew
ardship is a lifetime disposition and can 
withhold nothing, waste nothing, but 
rather must conserve everything for 
those who would follow.

It would be easy when faced with the 
complexities of the energy problem to 
throw up our hands and tell the world 
that it is too big a task for any man to 
tackle. It should be remembered that 
we must finally give an account to God 
for our failures and that many times 
the biggest failure of all is to fail to try. 
God does not demand that we succeed, 
only that we be willing to try. Accept
ing the principle of accountability 
brings a new significance to our life. It 
adds a sense of mission, of opportuni
ties ahead, and of victories to win.

David Sapp has rightly stated: "Not 
only must Christians be reminded of 
the need for stewardship; they must 
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also be reminded of the benefits of stew
ardship. Stewardship conserves re
sources—that is obvious. But it also 
conserves meaningful human lives. It 
reminds us of those things that really 
matter in life. It disciplines our values 
and restrains our greed. It focuses our 
attention on the one who offers us the 
really good life.”3

The use of as much fuel as you can 
afford while totally disregarding those 
who are less fortunate is a reflection of 
poor stewardship. Christians must face 
the realities of tomorrow’s world with 
an ethical position that places God’s 
world above self.

Developing a Data Base
The natural place to start in the quest 
for conservation is in examining how 
we use our facilities.

Reg Narmour, Baptist architect from 
North Carolina, said in an energy con
servation meeting that ’The church is 
unique in its inefficient use of space. 
First, 20 percent of the church space is 
taken up by large assembly areas such 
as the sanctuary, chapel, and fellow
ship hall. And 60 percent of the church 
is educational space while 10 percent is 
used for secretaries, the pastor’s study, 
etc. This means that 90 percent of the 
space in the church is used only 5 per
cent of the time and 10 percent of the 
space is used 30 percent of the time.”4

Do you know the heating and cooling 
layout of your church facilities? Which 
areas are commonly provided for with 
any portion of your units? How can you 
close off areas not needed during cer
tain times to eliminate the need for 
heating or cooling? How can you best 
adjust or relocate classes and activities 
to reduce the need of heating and cool
ing areas not in use?

These questions and others you need 
to ask are too much of a responsibility 
for any one individual to tackle. A 

much better approach toward improv
ing your energy situation would be to 
use committee action. Perhaps you 
have a building properties committee, 
or perhaps you should establish an en
ergy fact-finding committee to assist in 
the study. A committee using questions 
such as are outlined in Table One (see 
end of article) will be able to compile 
many facts to help you in your energy 
survey. Naturally, you will have addi
tional questions pertinent to your par
ticular situation to add to those listed 
here.

Once you have developed a data base 
from which to work, you will be ready 
to look into some of the areas where 
you can begin to make changes with a 
minimum of cost or disruption of 
church activities.

Following you will find suggestions 
you might consider for facility modifi
cations, facility uses, and property 
changes. While not an all-inclusive list, 
it should provide some thoughts that 
will help your church save energy.

Heating and Cooling Conservation
1. Have your air conditioning or heat
ing equipment inspected and serviced 
by a qualified serviceman at the begin
ning of the season. This can prevent 
expensive repair bills and equipment 
outages later when the equipment is 
working hard.

2. Shrubbery growing against the 
walls, shading the windows, and trees 
that shade the roof, especially in the 
late afternoon, can reduce cooling 
costs. In winter, cut back shrubs that 
keep the southern sun from reaching 
windows.

3. Make sure there are no obstruc
tions around air vents. The air should 
be able to flow freely to promote max
imum heating and cooling. Studies in
dicate that almost any building can be 
heated or cooled to the desired level in 
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six hours or less depending on outside 
temperature extremes.

Jerry Privette, formerly a supervisor 
in the Church Architecture Depart
ment of the Sunday School Board, said 
temperature varies approximately one 
degree for every foot of height. Conse
quently, when thermostats are lowered 
to 67 or 68 degrees in the winter, many 
people experience cold feet because of 
the temperature difference. If the high 
ornate ceilings are to stay, churches 
must find ways to recirculate warm air 
which rushed to the ceilings.5

4. Weather stripping and caulking 
around the doors and windows will pre
vent excessive air loss. To check for air 
movement, hold a household candle 
close to the window or door and see if 
there is excessive movement of the 
flame.

5. Storm doors and windows are the 
most expensive single investment you 
can make, but they also provide the 
most significant savings. They will cut 
in half the heat or cool air loss through 
the windows. Storm windows cut in 
half the difference between room air 
and window temperatures, reduce cold 
spots and drafts, help control sweating 
and reduce outside noise.

6. A properly ventilated attic will be 
helpful. Excessive heat will build up in 
the summer, causing the cooling sys
tem to work harder.

7. Insulation is important and can 
pay for itself by lowering heating and 
cooling costs. For an energy efficient 
building, a minimum insulation of R-26 
for ceilings, R-19 for walls, and R-ll for 
floors is needed. These figures are based 
upon temperature variations of the 
Southwest and will vary based upon 
geographic locations.

The R-value measures the resistance 
to heat flow through a material. The 
higher the R-value, the greater the re
sistance to heat flow. The amount of 

insulation needed to reach a specific R- 
value depends upon the thickness and 
type of insulation material used. For 
instance, to reach R-26 in a ceiling, 
about 12 inches of blown-in fiberglass 
or 9 inches of blown-in rock wool will be 
needed. If central air conditioning or 
heating systems have ducts located in 
attics or crawl spaces, the ducts should 
be wrapped with two inches or more of 
good duct insulation with a vapor seal. 
Keep joints in ducts tight and sealed to 
prevent loss of energized air.

8. For comfort and economy, set the 
thermostat for 78-80 degrees in the 
summer and 65-68 degrees in the win
ter. Each degree of difference adds to 
the cost. Energy costs for cooling will be 
reduced approximately 4 percent for 
each degree Fahrenheit that the ther
mostat setting is raised. For example, a 
church with an annual cost for cooling 
of $2,000 would save approximately 
$500 simply by changing the thermo
stat from 72 degrees to 78 degrees Fahr
enheit.

If the facility is not to be used all day, 
adjust the setting five degrees. Turn the 
system off when there are long periods 
of inactivity unless there are items that 
may be damaged from temperature ex
tremes.

9. Take advantage of the use of direct 
sunlight. In the summer, keep it out as 
much as possible by the use of shades or 
blinds. In winter, use the winter sun to 
supplement the heating system.

10. Keep the filters clean and enjoy 
cleaner air. Check them at least once a 
month. If it’s a permanent type filter, 
clean it according to the manufac
turer’s directions. A disposable filter 
should be checked each month and re
placed at least every 90 days. Dirty 
filters cause the equipment to work 
harder and use more electricity.

11. Don’t let a water faucet leak. One 
drip a second adds up to 200 gallons a 
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month—right down the drain. If it’s hot 
water, there is the added loss of the en
ergy used to heat the water in the first 
place.

Lighting Conservation
Outside of temperature control, the 
next most significant use of energy in 
our facilities is the lighting system. 
Listed below are some helpful tips on 
lighting that can save dollars.

1. Generally, you’ll get more light for 
your money if you use the least amount 
of bulbs that will give the light (lumens) 
you need. One 100-watt bulb gives more 
light than three 40-watt bulbs, and it 
costs about the same to buy as one 40- 
watt bulb.

2. All light bulbs have three ratings 
on their packaging:

A. Lumens—light output or perfor
mance of the bulb.

B. Watts—amount of electricity 
needed to produce that light.

C. Bulb life—estimated length of 
time it will take the filament inside the 
bulb to burn out.

3. When brightness is more impor
tant than bulb life—for reading, study
ing, or working—choose the 
"standard” life bulb that provides the 
most lumens for its wattage.

Hallways and passageways, for in
stance, require only minimal light lev
els, as compared to classrooms or office 
areas.

4. For general lighting and where 
bulbs are difficult to change, choose a 
"long life” bulb which may have less 
lumens for its wattage but will last 
longer before you have to change it.

5. Use fluorescent lights where pos
sible. They produce about two and one- 
half times more light per watt than in
candescent bulbs.

6. Don’t leave security lights on dur
ing the day. A photoelectric cell or tim
er can control them.

7. Use low-watt bulbs where you can. 
The lower the wattage, the less energy 
the bulb uses.

Short-Range Planning
An energy engineer, and one of nine 
deacon engineers who led in the estab
lishment of a computer-operated ener
gy control system for the First Baptist 
Church of Dallas, Texas, reported there 
is a 25 percent savings almost immedi
ately with a few practical rules.

1. Cut out waste. Every church can 
reduce its costs and not hurt its pro
grams at all simply by closing down 
rooms not in use, by planning programs 
for efficient use of space, and by devel
oping a scheduling of building closings 
when not in use. The assigning of a re
sponsible individual to ensure that 
lights are turned off, temperature con
trols changed, and doors closed as soon 
as possible after the conclusion of a 
planned activity can provide a signifi
cant savings at no cost to the church. 
The peak time of waste is at the end of 
Sunday morning Bible study when the 
premises are vacated in a rush and 
nothing is closed down until after the 
morning worship service. Far too often 
the entire educational space of the 
church is heated and/or cooled and 
many lights left on for more than an 
hour while no portion of it is in use.

2. Use good judgment. Have qualified 
people in charge of operating the 
church facilities. Work on the thermo
stat controls for heat and air. "Set 
them, then lock them.”

3. Cut out all unnecessary lights. For 
long-term savings, expert help should 
be obtained. Consult with energy ex
perts who are usually available 
through local utility companies. The 
consultant will have a great deal more 
information available to him for the 
particular area where the church is 
located than anyone else.
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Program Modifications to Conserve 
One of the most practical areas for con
servation is to take a long, hard look at 
the overall church program.

It may be feasible to physically close 
off certain sections of the buildings dur
ing other than peak use times. Normal
ly, the most widespread building use is 
on Sunday morning. Depending upon 
the program of the church, the second 
most widespread use will be on Sunday 
or Wednesday night.

A layout of the buildings in your 
church paper showing the zones for 
heating/cooling and indicating which 
zones are available at different times 
can assist users in scheduling meetings 
on the days of peak use.

By monitoring the heating/cooling 
closely it is possible to cut the heat or 
cooling off 30 minutes before a meeting 
ends.

Building monitors who tour the 
buildings after meetings to make sure 
that lights are off and doors closed also 
increase energy conservation.

One of the areas most likely to pro
vide significant savings is in the plan
ning of the weeknight activities. 
Committee meetings, mission activi
ties, choir practices, and various other 
program activities could be arranged to 
eliminate additional nights of building 
use. Not only will this save the church 
and members energy dollars, it will 
also free time that can be used for the 
strengthening of family ties.

Moving midweek prayer meeting to a 
chapel or large department to keep 
from heating or cooling the main 
auditorium would be a positive move in 
operational conservation.

Energy conscious church members 
may find it necessary to dress warmer 
during the colder months and perhaps 
put up with a certain degree of discom
fort.

We as Baptists have an excellent 

vehecle for energy stewardship at our 
fingertips—the Deacon Family Minis
try Plan. Here is yet another way we 
can involve our deacon leadership in 
the ministry aspect of the church. By 
assigning family groups to a deacon 
based upon a geographical area, we can 
begin to establish a base for neighbor
hood Bible study or prayer meetings in 
the event of energy shortages that cur
tail Sunday or Wednesday night activi
ties.

This has additional advantages to the 
church. It helps to promote the concept 
of deacons as fellow ministers and it 
creates closer ties between church 
families when they share a common 
bond of overcoming a difficulty.

Since the majority of the church fam
ily gathers on a Sunday morning, a look 
at what we can do to conserve energy at 
these times is appropriate.

With the costs of gasoline rising al
most weekly, every car driver is inter
ested in saving fuel. Also, the 
possibilities of gas rationing or at least 
a partial ban on driving may be in the 
foreseeable future.

The use of share-a-ride to Sunday 
School or car pooling would be benefi
cial to almost any congregation. The 
membership could be plotted out with
in geographic boundaries and en
couraged to join together in car pooling.

Regional or downtown churches can 
establish park-and-ride locations in 
various areas with transportation to 
and from these areas provided by 
church buses. In many cities, city trans
it buses can be hired at reduced rates 
for Sunday mornings. Many cities are 
anxious to hire out buses on Sunday 
morning since this is a period of low 
usage for them.

Quality rather than quantity must be 
the watchword for meetings. Rather 
than having Baptist men and women 
meeting on separate nights, why not 
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have them on the same night? The peri
odic joining together for a study or 
project can encourage the concept that 
missions is a family concern. It might 
be feasible to have one Wednesday 
nigh t a month devoted to missions with 
all mission groups and auxilary meet
ings on that night.

Committee meetings should be held 
to a minimum and encouraged to meet 
in homes if possible. If it is necessary 
that they meet in the church facilities, 
every effort should be made to encour
age them to meet prior to or immediate
ly following a regularly scheduled 
church activity.

In considering multiuse of space, two 
Sunday Schools and two worship ser
vices each Sunday morning instead of 
building a larger building to accomo

date all members at one time may be 
effective.

While energy conservation is on ev
erybody’s mind, the ways we conserve 
must reside with the local church. Such 
factors as the temperature variations 
of the seasons, the size and composition 
of the building, the extent of the church 
program, and countless others will 
have a direct bearing. Therefore, the 
intent of this article has been to provide 
some possible ideas that can be incor
porated into your energy planning. In 
many respects the comic statement, 
"We have met the enemy and the ene
my is us,” is appropriate. Our task then 
must be to convert the enemy through 
education of responsibilities and a re
commitment to Christian ideals.

TABLE ONE 
CHURCH ENERGY SURVEY

What is your estimate of the number of square feet in your:
Educational facilities
Auditorium

What is the average attendance at the following worship services for the past year?
(Omit any not applicable)

Morning worship Evening worship Midweek worship
Sunday School Church Training

How often a week do you heat/cool facilities for normal activities? (Circle as appro
priate)

Educational facilities DAYTIME 1 2 3 4 5 6 7
EVENING 1 2 3 4 5 6 7

Auditorium DAYTIME 1 2 3 4 5 6 7
EVENING 1 2 3 4 5 6 7

Can you heat/cool your sanctuary separate from your other facilities?
Yes No Uncertain

How many hours per week is your church office open? 
Are your church offices heated/cooled separately from the rest of the church facili
ties9

Yes No Uncertain
What would you estimate to be the monthly and yearly cost for heating and cooling 
your facilities?

Natural Gas $Monthly $Yearly
Electricity $Monthly $Yearly
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Indicate the size of your heating/cooling equipment in terms of BTUs. (Circle type 
used.)

Heating ( gas electric )_______ BTUs
Cooling ( gas electric )-----------BTUs

Are your church facilities multi or single story structures?
Indicate the type of material(s) used on your roofs. 
What is the composition of your facilities? (If combination, please indicate percent
age of each.)

Brick Concrete block Frame Other (specify)
Does your church have storm windows? Yes No
What type of insulation do you have in your:

Walls____________________
Ceilings------------------------------
Floor____________________

What is your estimate of the thickness of insulation (in inches) in your:
Walls 0 2 4 6 8 10 12
Ceilings 0 2 4 6 8 10 12
Floor 0 2 4 6 8 10 12

The R Factor can be determined by checking the number of inches of insulation
against the type of insulation installed.
Has your church developed any alternate plans in the event an energy shortage 
curtails normal church activities? If yes, please briefly explain.

Yes No
What modifications or adjustments in your use of church facilities have you made 
in the past 12 months in view of the energy shortage?
Does your church use the Deacon Family Ministry Plan or a similar program?

Yes No
Does your church educational program include the use of home studies in small 
groups or by family (Bible studies, book studies, etc.)?

Yes No
Have you considered converting any of your existing facilities in the near future to 
offset possible energy problems? If yes, please briefly explain changes proposed.

Yes No
If you are planning to build any future facilities, have you considered possible 
energy problems and planned with this in mind?

Yes No No building planned
1. John D. Bloskas, "Don’t Close the Church to Save Energy,” Church Administration (September 1978), p. 28.
2. From the New American Standard Bible. Copyright © The Lockman Foundation, 1960, 1962, 1963, 1971, 1972, 1973, 1975. Used by 

permission.
3. W. David Sapp, "A Church’s Moral Responsibility in the Energy Crisis,” Church Administration (September 1978), p. 10.
4. Jim Lowry, "Christians Face Tough Decisions,” Facts and Trends (November 1979), p. 8.
5. Ibid.
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C. FERRIS JORDAN

Continuing Education for 
the Religious Educator
The years since World War II have seen 
a phenomenal growth of interest in 
continuing education for adults. Con
tinuing education for ministers has 
drawn increasing interest since the 
decade of the sixties. The maddening 
rate of change in contemporary society 
brings constant flux in the format and 
context of ministry. Many ministers of 
religious education are becoming keen
ly aware of personal needs that require 
an ongoing process of learning.

An era of Bold Mission Thrust de
mands enthusiasm for the task, compe
tency for ministry, a wholesome 
self-esteem, and an uncommon sense of 
satisfaction in one’s work. These and 
other benefits can be the fruit of con
tinuing education. The premise of this 
article is that continuing education is 
an imperative for the religious educa
tor.

What Is Continuing Education?
The expression continuing education is 
used frequently in contemporary soci
ety. However, it is highly unlikely that 
everyone reading this article is using a 
common definition of that term. To as
sure clarity in communication, the defi
nition suggested by Mark Rouch is 
shared here with the proposal that it 
becomes the basis for the presentation. 
Rouch presented the following defini
tions of lifelong learning and continu
ing education, both of which have value 
for the religious educator: "Lifelong 
learning is that quality of life charac
terized by openness to oneself, to oth

ers, and to the world which lets learn
ing occur anytime, anywhere, using 
whatever data may be available and ap
propriate. Continuing education is an 
individual’s personally designed learn
ing program which begins when basic 
formal education ends and continues 
throughout a career and beyond. An 
unfolding process, it links together per
sonal study and reflection and partici
pation in organized group events.”1

Lifelong learning is an attitude of 
openness that fosters continuing educa
tion. The former tends to be informal 
and spontaneous, white the latter is a 
carefully planned process that is the 
more formal part of one’s total learning 
experience.

Note several aspects of the continu
ing education definition that need to be 
underscored.

Initiation. Continuing education be
gins where basic formal education 
ends. Although the extent of formal 
education will vary among religious 
educators, the point that formal aca
demic preparation hails a beginning, 
not a conclusion, is well made. Some 
strong advocates of continuing educa
tion have wisely proposed that plans 
for that venture be laid with the coun
sel of a faculty adviser during the con
cluding year of a degree program and 
that implementation proceed immedi
ately upon graduation. Wise is the reli
gious educator who plans for that 
continuity.

Design. The definition highlights the 
need for planning one’s own program.
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The counsel of persons adept at career 
assessment and personal growth 
evaluation can be invaluable. Tailor- 
made programs of personal study and 
group experience represent the best in 
continuing education.

Duration. Continuing education 
should continue "throughout a career 
and beyond,” according to Rouch. Good 
is the counsel of the scriptural para
phrase, "The intelligent man is always 
open to new ideas. In fact, he looks for 
them” (Prov. 18:15, TLB).2 The reli
gious educator designing a continuing 
education plan would do well to heed 
another scriptural admonition as he 
contemplates career-long education, 
"Any enterprise is built by wise plan
ning, becomes strong through common 
sense, and profits wonderfully by keep
ing abreast of the facts” (Prov. 24:3-4, 
TLB).

Process. A final aspect of the defini
tion that should be emphasized is "un
folding process.” Continuing education 
at its best is not unrelated events and 
episodes that occur spasmodically. The 
"process” suggests order, continuity, 
flow, relationship, and goals.

Components. The question What is 
continuing education? may be explored 
not only from the perspective of defini
tion but also in terms of the kinds of 
experiences that may comprise it. 
Rouch indicated that continuing educa
tion may have components derived 
from any one of four kinds of experi
ences or from a combination of episodes 
from several of the suggested groups.3

1. The most significant aspects of 
continuing education are individual 
study and reflection. These experiences 
should be built into a religious educa
tor’s daily routines. No minister of reli
gious education can be away from home 
long enough and often enough to do all 
his continuing education. The home
based study must be the staple diet of 

his continuing education plans. Sched
uling study in the midst of the pressure 
of daily responsibilities requires much 
self-discipline, but it pays off in person
al satisfaction and professional compe
tency.

2. Participation in local groups is a 
second source of continuing education. 
The experiences may range from train
ing opportunities within the congrega
tional setting to more intense study 
groups with professional colleagues. 
The latter provides the accountability 
and support lacking in personal study. 
The accessibility of even the weekly 
meetings of religious educators in 
many metro and associational areas 
provides a ready resource for continu
ing education.

3. Short-term organized courses and 
seminars provide further opportunity 
for continuing education. These events 
are usually planned for one to ten days 
and may be conducted at a site requir
ing residence away from home. Courses 
offered at seminaries, universities, 
community colleges, and through 
municipal adult education programs in 
or near one’s home should be included 
in this group, too, however.

4. Long-term programs are still an
other possibility for continuing educa
tion. Advanced professional degrees 
may be included here. Some churches 
and denominational agencies are now 
offering sabbaticals and study leaves 
for programs of longer duration.

Why Is Continuing Education 
Needed in the Ministry of 
Religious Education?
With a working definition and some 
components of continuing education in 
mind, let us explore some reasons why 
a bold religious education ministry de
mands religious educators who take 
seriously the challenge of career-long 
study.
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The Nature of the Christian Call
The call to the Christian life is a call to 
follow Christ as Lord. Inherent in the 
summons is Christ’s admonition, 
"Learn of me” (Matt. 11:29), and his 
challenge "to become” (Mark 1:17). The 
apostle Peter’s command, "But grow in 
grace, and in the knowledge of our Lord 
and Saviour Jesus Christ” (2 Pet. 3:18), 
sets forth growth as the life-style of a 
Christian. Continuing education is 
compatible with Christ’s call to his dis
ciples to shun stagnation and seize 
growth opportunities. There is no op
tion.

The Added Dimension of the Call 
to Ministry
The urgency of the call to grow issued 
to every Christian is heightened for 
those called to church-related voca
tions. The very exemplary nature of 
our role requires that we never slacken 
our pace as we "press toward the mark 
for the prize of the high calling of God 
in Christ Jesus” (Phil. 3:14) and as we 
grow toward "a perfect man, unto the 
mea sure of the stature of the fulness of 
Christ” (Eph. 4:13). Moreover, "Study 
to shew thyself approved unto God, a 
workman that needeth not to be 
ashamed” (2 Tim. 2:15) is a timeless 
word for ministers of religious educa
tion. "Neglect not the gift that is in 
thee” (1 Tim. 4:14) and "stir up the gift 
of God, which is in thee by the putting 
on of my hands” (2 Tim. 1:6) are re
minders from Paul to a younger minis
ter that he must neither yield to 
complacency nor allow God’s gifts for 
ministry to lie dormant and un
developed.

A Dynamic Society
In addition to the constraints toward 
growth inherent in our calling, the na
ture of the society in which we function 
beckons toward continuing education.

Persons move with frequency. Me
thodologies are constantly changing. 
The knowledge explosion continues to 
move forward with breakneck speed. 
Never before has so much information 
become available so rapidly in so many 
forms and accessible to so many people. 
A changing society demands that the 
church find new ways to communicate 
a changeless message.

Personal Needs
Within most of us there is an internal 
passion to increase our effectiveness, to 
find satisfaction in our work, and to 
minister satisfactorily according to in
ternal and external expectations. The 
various stages in our career develop
ment—late formal education, estab
lishment stage, mid-career state, 
preretirement, and retirement4— 
present their own challenges and ad
justments. Quenching the thirst for 
effectiveness, fulfilling the need for 
satisfaction and satisfactory perfor
mance, discovering creative use of 
stress in life and work, and meeting the 
challenges of career development com
bine to make continuing education im
perative.

Limitations of Basic Education
You cannot crowd into two or three 
years of formal education for ministry 
the training needed for a lifetime. In 
fact, if you finished your college or 
seminary training five years ago and 
you have not been consistent in keep
ing your tools sharp, it is highly likely 
that your methods and materials are 
out of date. The rapidity of change is 
only one factor limiting the lasting 
effectiveness of basic education. There 
is a real sense in which the qualities 
and competencies needed for effective 
ministry are better developed off the 
foundation of formal education but in 
the course of the experiences of the 

Spring 1981 43



daily responsibilities of the ministry 
task. Closing the gap between formal 
education and local church ministry 
makes continuing education a must.

Changing Resources
Changing times are eliciting changing 
and, hopefully, improved resources for 
religious education. Staying abreast of 
"tools of the trade” which are available 
requires study on the part of the reli
gious educator.

Variety of Skills Required
Competent ministry requires a great 
variety of skills. Only four areas are 
listed here to serve as examples:
1. Competence in relating effectively to 

a given congregation in its social, 
economic, political, and cultural 
context

2. Competence in the management of 
church organization

3. Competence in helping individuals 
acquire maturity, health, and 
strength

4. Competence in developing one’s own 
personal and professional resour
ces.5

Competence is dynamic and develop
mental. It cannot be achieved and pack
aged for life. Developing and 
maintaining the varied skills required 
for ministry demand continuing educa
tion.

What Opportunities for 
Continuing Education Are 
Available to the Religious 
Educator?
The growing awareness of need for con
tinuing education and the varied 
growth demands of ministers have 
caused continuing education programs 
to multiply. The multiplicity of options 
makes one’s own tailor-made design 
possible, but the very existence of nu

merous avenues to growth complicates 
decision making. Perhaps the sugges
tions offered here will stimulate fur
ther inquiry and lead to commitment to 
pursue your own program.

Reading Program
You must devise your own personal 
reading program. The ideas given here 
represent some suggestions that may 
prove helpful. Theological journals 
such as the Review and Expositor, The 
Theological Educator, and The South
western Journal of Theology, each pro
duced by one of our Southern Baptist 
seminaries, should be considered. 
Search, a professional magazine pub
lished by the Sunday School Board for 
persons in church-related vocations, 
and program-related periodicals pro
duced at the Sunday School Board pro
vide a continuous flow of information 
about current developments in reli
gious education and other aspects of 
ministry. A regular perusal of biblio
graphies and catalogues, coupled with 
browsing in Christian and secular 
bookstores, will reveal numerous books 
deserving attention. An effort to build 
one’s own personal library needs to be 
made with an emphasis on collecting 
standard works, not just the timely and 
interesting one, however.

Conference Centers
No suggestions about continuing edu
cation are complete without reference 
to Ridgecrest and Glorieta Baptist Con
ference Centers. The full summer 
schedules and the off-season programs 
offer training and fellowship that are 
unsurpassed in similar denominational 
settings. Familiarity with these set
tings may result in their being over
looked to the detriment of the person 
planning his continuing education pro
gram.
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Associational, Regional, and State 
Conferences
Through the combined resources of the 
Sunday School Board, state Baptist 
convention departments, and associa
tion al organizations, conferences, semi
nars, workshops, and retreats are 
offered on associational, regional, and 
statewide bases. While searching for 
opportunities that have the lure of 
travel and the flavor of the unusual, 
religious educators may overlook near
by quality programs, designed and con
ducted by denominational personnel.

Church Program Training Center 
(CPTC)
Another avenue to growth that ought 
to be considered is the Church Program 
Training Center. The Baptist Sunday 
School Board organized the Center 'Tor 
the purpose of developing an informed, 
up-to-date Christian leader and helping 
leadership stay ahead of the dynamic 
changes taking place in the increasing
ly complex field of religion. Today that 
purpose still holds, but has been en
larged to include equipping church and 
denominational leaders to deal more 
effectively with the crucial problems in 
their churches, homes, and communi
ties.”6 Each year over two thousand 
professional and volunteer leaders par
ticipate in seminars, workshops, and 
individual study at the CPTC, The 
1978-79 catalogue contained at least 
fifty scheduled events sponsored by 
eight departments of the Board. Many 
of the offerings were designed with the 
professional religious educator in 
mind. You may get a current catalog by 
addressing a request to the CPTC, Bap
tist Sunday School Board, Box 24001, 
Nashville, Tennessee 37234.

Professional Meetings
Sessions of the Southern Baptist Reli
gious Education Association and those 

planned by the various regional reli
gious education associations offer pro
grams designed to encourage, instruct, 
and challenge.

Seminary Programs
The six Southern Baptist seminaries 
are seeking to respond to minister’s 
needs for continuing education. Replies 
to inquiries addressed to offices of con
tinuing education at these institutions 
in the course of the preparation of this 
article revealed a variety of programs 
and opportunities. Listed here are some 
types of continuing education events 
offered by our seminaries. Details may 
be learned by writing the continuing 
education office at the particular semi- 
nary/seminaries in which one has in
terest.

1. Summer schedules offering two 
month-long terms and a shorter 
two-week option

2. A two-weeks term in January
3. Late afternoon courses, for exam

ple, three—five PM, and evening 
courses offered during regular ses
sion

4. Lectureships of two to four days’ 
duration

5. January Bible Study clinics
6. Two- or three-day conferences re

lated to such special concerns as 
stewardship and church growth

7. Marriage enrichment seminars for 
church staff members, seminary 
students, and their wives

8. "Scholars in Ministry Week and 
Spring Lectures,” designed for 
church staff persons, denomina
tional workers, missionaries, and 
college and seminary professors 
holding advanced theological de
grees

9. Couple communication workshops 
10. Three-day religious education em

phasis
11. Advanced degree programs
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Seminary Extension Department
The Seminary Extension Department 
was organized in 1950 for the purpose 
of providing training for ministers with 
little or no formal training. The depart
ment is sponsored cooperatively by the 
six theological seminaries of the South
ern Baptist Convention. Southern Bap
tists help underwrite the cost of study 
with Seminary Extension through the 
Cooperative Program funds they appro
priate for the six seminaries. Since its 
founding, the work of the department 
has been extended to include lay per
sons and ministers with formal train
ing who are pursuing continuing 
education. The 1978-79 catalog states: 
’’Education for ministry cannot be com
pleted during youth and adulthood. It 
must be continued throughout one’s ca
reer. ... Seminary Extension is one an
swer to the minister’s need for a 
career-long program of continuing edu
cation.”7 The Seminary Extension mot
to ’’Continuing Education for 
Competent Ministry” captures the es
sence of the department’s goal.

The department offers two ways to 
study through approximately 300 ex
tension centers located all over the 
United States and in several foreign 
countries or through the Home Study 
Institute. Three curriculum series com
prise learning resources: basic cur
riculum series, college-level 
curriculum series, and personal-career 
development curriculum. For further 
details about these offerings or to re
quest personal counsel in planning a 

continuing education program, write 
Seminary Extension Department, 
Southern Baptist Convention Building, 
460 James Robertson Parkway, Nash
ville, Tennessee 37219.

Conclusion
Allen Graves said it well when he 
wrote: ”No matter how much education 
one has, it is not enough to prepare 
ministers for the changing circum
stances in which they daily minister. 
Unless ministers regularly devote time 
and energy to continue their education 
they will become educational dropouts, 
even with a Th.D. (or Ed.D.). Education 
for ministry is a lifelong process.8 
(Parenthetical note added by writer.)

Many an effective religious educator 
has increased his competency by giving 
priority to continuing education. Not a 
few religious educators who have fallen 
victim to discouragement and ineffec
tiveness have experienced a new birth 
of joy and effectiveness in ministry with 
proper attention to a continuing educa
tion plan carefully designed and dili
gently pursued.

1. Mark A. Rouch, Competent Ministry (Nashville: Abingdon 
Press, 1974), p. 29.

2. Verses marked TLB are taken from The Living Bible. Copy
right Tyndale House Publishers, Wheaton, Illinois, 1971. Used by 
permission. Subsequent quotations are marked TLB.

3. Rouch, Competent Ministry, pp. 19-21.
4. Ibid., p. 104.
5. Kenneth M. Gangel, "Continuing Education for Associates 

in Ministry,” Search (Spring 1976), p. 11.
6. Church Program Training Center Catalog 1978-79, p. 1.
7. Seminary Extension Catalog, 1978-79, pp. 3-4.
8. Allen W. Graves, "Continuing Theological Education,” Re

view and Expositor (Winter 1973), p. 63.
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JAMES L. POWELL

Bold Mission Thrust:
Bold Giving
Southern Baptists have probed the 
frontiers of the earth and have come 
back with the report, "There are bil
lions out there who have never heard 
the name of Jesus Christ.”

Southern Baptists are now voicing to 
the world, "We want every person in 
the world to hear and have the opportu
nity to accept the gospel by the year 
2000.”

Bold Mission Thrust is the major em
phasis through which Southern Bap
tists and their churches are reaching 
out, to this lost world. It is an all-out 
effort to say to every person on earth, 
we care. It is an organized commitment 
of the people of God to carry out the 
commission of Christ, "Go ye therefore, 
and teach all nations” (Matt. 28:19).

For the first time in history Southern 
Baptists are attempting to mobilize all 
their people in a global mission effort. 
The major objective is to witness to ev
ery person in the world by the year 
2000. "Every” in this instance means 
all, with none left out. This is truly Bold 
Mission, and it calls for the bold in
volvement of every church and every 
church member.

By the year AD 2000 the population 
of the world is predicted to exceed 6 
billion people. If Southern Baptists are 
going to reach the world for Christ, it 
will mean witnessing to 300 million 
people, more than the population of the 
United States, every year for the next 
twenty years. Southern Baptists are 
currently reaching and baptizing ap
proximately half a million peopl e each 

year around the world. About 400,000 
of these converts live in the United 
States and 100,000 live on foreign mis
sion fields.

Simple mathematics tell us that ev
ery one of the 13.4 million Southern 
Baptists on our church rolls would have 
to be personally responsible for wit
nessing to 305 people in order for the 
stated goal to be met. However, to be 
more realistic and count only resident 
Baptists, or the ones who are usually in 
church on Sundays, the 305 figure 
would jump to more than 800 apiece in 
the next twenty years. Southern Bap
tists could experience a Pentecost every 
day, and it would still take 5,479 years 
to reach 6 billion people.

Look at it this way. If Bold Mission 
Thrust had started in Abraham’s day, 
and he had witnessed to 3,000 people a 
day, and that same rate had continued, 
it would still take us to AD 3000 to 
reach 6 billion people.

All the above figures are based on 
simple addition. However, if these 
figures were to be based on geometric 
progression (2 plus 2 equals 4, then, 8, 
then 16, and so on), the world’s popula
tion could be reached in 1614 years.

Southern Baptists have been accused 
of being overly ambitious. There are 
more than 4 billion people in the world 
and there are approximately 13 million 
Southern Baptists on our church rolls. 
Some critics are asking, "How can so 
small a group expect to do so much?”

We should first note that the objec
tive of Southern Baptists is to witness 
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to the world. And second, that Baptists 
have committed themselves to do what
ever they can and that they will readily 
join with other Christian bodies who 
will make this same commitment. 
Southern Baptists have never expected 
or intended to witness to the whole 
world by themselves. They do, however, 
expect to give themselves uncondition
ally in order to fill the gaps left unfilled 
by others. With these thoughts in mind, 
even this will be the boldest of under
takings.

Though the task is extremely large 
and the workers relatively few, God is 
continually blessing the faithfulness of 
the churches in their attempting to ac
complish Bold Mission Thrust.

Bold Giving—Bold Mission Thrust 
Bold Mission Thrust has been called 
the dream of Southern Baptists. Others 
have called it a great idea whose time 
has come. In an effort to implement this 
dream, this idea, Southern Baptists are 
emphasizing three major concepts: 
BOLD GROWING, BOLD GOING, and 
BOLD GIVING. Let’s review these con
cepts.

Part of the goals of Bold Mission 
Thrust aim at broadening the base of 
the local church. The church growing 
goals are: (1) to increase Bible study en
rollment by at least 12 percent from 
1977-82, (2) to increase the number of 
baptisms by at least 10 percent each 
year through 1982, (3) to establish 5,800 
new missions and churches between 
1977 and 1982, and (4) to utilize more 
effective methods for mission educa
tion.

Other goals of Bold Mission Thrust 
pinpoint individual and church respon
sibility for personal involvement in 
missions. The church going is described 
by two major goals. These are: (1) to 
appoint 1,000 new career missionaries 
between 1977 and 1982, with a goal of 

5,000 foreign missionaries by the year 
2,000, and (2) to appoint 5,000 Mission 
Service Corps volunteers and to enlist 
150,000 other volunteers in missions.

The church growing broadens the 
church base, the church going sends 
church members out as missionaries, 
and the church giving increases church 
support for mission ministries. Bold 
giving is the third major area of empha
sis in Bold Mission Thrust. The goals 
under this section are (1) to increase 
the local church budget by 15 percent 
per year, (2) to double Cooperative Pro
gram giving from $150 million (1977) to 
$300 million (1982) in five years, (3) to 
increase the special mission offerings 
by 10 percent per year, (4) to increase 
associational mission support by 10 
percent per year, and (5) to encourage 
individual giving over and above the 
regular gifts for the 5,000 Mission Ser
vice Corps volunteers.

As important as all three of these 
areas are, bold giving is vitally essen
tial to the accomplishment and to the 
success of Bold Mission Thrust. The 
term bold giving suggests a new kind of 
giving. It suggests a self-giving along 
with money-giving.

There are three important facts that 
need to be recognized: (1) In Bold Mis
sion Thrust we face the greatest de
mand ever put before Southern 
Baptists for financial support of mis
sion ministries. (2) We already have the 
people and the financial resources to 
accomplish this bold movement. (3) We 
can do it, if we want to.

Skeptics may ask, "Why haven’t Bap
tists responded before now? Why 
should we suddenly be asked to respond 
so generously?”

There are several answers to these 
questions. (1) We may have been cap
tured too often by the great American 
dream of unlimited luxuries rather 
than by a great mission spirit. No group 
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of people has the ability to give them
selves effectively in the pursuit of two 
such opposing goals. (2) We have not 
beer, able to see the urgent need for 
such a massive mission undertaking 
before now. (3) We have never before 
had mission programs that have re
quired such a bold level of response. (4) 
We have been unable it seems to ask 
people to make the kind of commit
ments essential to such a major under
taking. (5) Great dreams have always 
been reserved for great people. Bold 
Mission Thrust is a great dream.

Bold giving is certainly a revolution
ary idea for many if not for most Bap
tists. In the past we usually have held 
the mission support concept that a 
small gift, that will probably be little 
missed by the donor, will suffice. We 
have too often operated with the mind
set of supporting the work of God with 
the gifts of convenience, gifts that can 
be made by most people without requir
ing real effort or sacrifice. We have 
been careful it seems to keep our mis
sion ministries and their costs within 
the reach of this minimum support con
cept.

Bold giving may be only a passing 
fantasy for Southern Baptists unless 
new sets of priorities are adopted. Bold 
giving cannot come after limitless 
desires for luxuries have been satisfied. 
Giving, to be bold, must always come 
first. For most of us, bold giving will 
happen only when put in the place of 
some of our luxuries. Southern Baptists 
need a fresh new thinking that sees 
great giving as the key to great Chris
tian living.

"How much can I possibly give?” is 
the question we must be willing to ask. 
Already we are achieving about all that 
minimum giving can produce. It is yet 
to be seen what God will do with Bap
tist people who are willing to attempt 
maximum giving.

The present-day American concept of 
the good life and the call to Christlike 
living are not compatible with one an
other. Bold giving will lead each of us to 
ask: "Am I willing to let Christ deter
mine my way of life? Do luxuries mean 
more to me than winning a lost world? 
Is a luxurious life more valuable to me 
than an involved life of service and giv
ing in a great Christian movement like 
Bold Mission Thrust?”

How much should an individual 
give? Obviously this is a question that 
is difficult to answer. The Scriptures re
quire that all of us make that quality of 
gift, both of self and dollars, that repre
sents our very best. This new commit
ment to giving will demand a 
reassessment of our standard of living.

Southern Baptists can be bold givers 
if they want to. It is mainly a matter of 
determining priorities. It is deciding to 
be a part of great giving and, thus, 
great living.

Bold Giving—the Cooperative 
Program

One of the most urgent needs of South
ern Baptists in the eighties is to decide 
how we are going to finance Bold Mis
sion Thrust. This must be resolved 
before we can know where we are go
ing. Without this decision either we 
will bog down in the stalemate of in
decision or drift off onto a wrong course.

Bold Mission Thrust calls for all 
Southern Baptists to understand, ac
cept, and become involved in a world
wide mission effort. To do this we must 
be willing to boldly undergird this 
effort personally and financially.

As you give to your church and your 
church shares a part of that gift 
through the Cooperative Program, you 
are joining hands with millions of other 
Southern Baptists in thousands of 
churches to bring about Bold Mission 
Thrust. The Cooperative Program is 
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your channel for sending the good news 
of Jesus Christ literally to the ends of 
the earth. The Cooperative Program 
makes it possible for you to share in 
ministries of teaching, preaching, heal
ing, and training in all 50 states and in 
approximately 100 countries of the 
world.

This unified plan of mission support 
was developed over fifty years ago 
(1925). Nobody claims that it is perfect, 
but at the same time nobody has been 
able to offer a better method for unified 
mission support.

The predictable is beginning to hap
pen. In many of our churches the sup
port for special offerings and local 
church expenses is increasing far more 
rapidly than the support going through 
the Cooperative Program.

A twenty-year study of church gifts 
to world mission ministries through the 
Cooperative Program reveals that in 
1960 the churches were giving 10.13 
percent of their budget receipts 
through the Cooperative Program. By 
1979 that amount had dropped to 8.87 
percent or a 1W percent decline. If 
Southern Baptist churches were still 
giving 10.13 percent of their budget 
through the Cooperative Program, 
there would have been approximately 
$34 million more given in 1980 than 
had been anticipated. If this were the 
case, sufficient funds for Bold Mission 
Thrust ministries would be available.

The Lottie Moon Christmas Offering 
for foreign missions and the Annie 
Armstrong Easter Offering for home 
missions are also vital in our mission 
support program. When coupled with 
Cooperative Program gifts, the Home 
and Foreign Mission Boards are able to 
function. The special mission offerings 
currently make up more than one half 
of the budgets of the two mission 
boards. It is my sincere hope that the 
special mission offerings will continue 

to increase. However, I have the added 
hope that the main-line support of mis
sion ministries for Southern Baptists in 
the future will continue to be through 
the Cooperative Program.

Obviously one key solution to the 
growing financial needs for Bold Mis
sion Thrust and all Southern Baptist 
mission causes is a new boldness in giv
ing by Southern Baptists through the 
Cooperative Program.

Bold Giving—an Update
Bold giving is but one of the three con
cepts included in the denominational 
emphasis for 1979-82. Bold giving as a 
priority of Southern Baptists is certain
ly essential if we are going to assure the 
success of Bold Mission Thrust minis
tries. Five bold giving goals have been 
adopted by the Southern Baptist Con
vention:
• To enlarge the financial base in each 

church
• To double gifts through the Coopera

tive Program
• To increase the special annual mis

sion offerings (foreign, home, state)
• To enlarge the gifts for associational 

work
• To secure adequate over and above 

gifts to send 5,000 Mission Service 
Corps missionaries.

These five goals seek to set forth what 
is needed for Southern Baptists to 
finance Bold Mission Thrust. Two years 
have passed since these goals were 
adopted. Are Southern Baptists on tar
get in their bold giving? Look at the 
following update.
Local Church Giving Goal: 15 percent 
increase per year for the local church 
budget
Update: For the first time Southern 
Baptists have given more than 2 billion 
dollars through the church offering 
plate in one year. Total gifts in 1978-79 
were $2,085,955,800. This was 
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$216,254,094 more than the $1,- 
869,701,706 received in 1977-78, or a 
gain of 11.6 percent. Total gifts re
ceived in the churches in 1977-78 was 
$158,495,144 more than the previous 
year’s gifts or a gain of 10.6 percent.

During these first two years of Bold 
Mission Thrust, churches have not 
reached the goal of a 15 percent in
crease in giving per year for the local 
church budget.
Cooperative Program Giving Goal: 
Double Cooperative Program giving 
from $150 million (1976-77) to $300 mil
lion (1981-82) in five years
Update: The total Cooperative Pro
gram giving for 1978-79, state and 
Southern Baptist Convention, was 
34.95 percent ahead of the 1976-77 to
tal.

Cooperative Program 
1976-77

State $97,165,214
SBC $51,940,459
Total $149,105,673

Cooperative Program 
1978-79

State $120,003,783 
SBC $ 64,165,480 
Total $184,169,263

In 1976-77 churches contributed 8.7 
p ercent of their gifts through the Coop
erative Program for a total of 
$149,105,673. In 1978-79, the percent
age of church gifts through the Coop
erative Program was 8.8 percent or 
$184,169,263.

For Southern Baptists to catch up 
and get back on target for doubling Co
operative Program giving in five years, 
offering plate gifts in 1979-80 need to be 
$2,575,000,000, with an 8.8 percent 
amount being channeled through the 
Cooperative Program.

For Bold Mission Thrust to be ade

quately financed, churches must do one 
of two things, or possibly both of them. 
Churches must give larger dollar 
amounts and/or the percentage of the 
church’s budgets given for world mis
sion ministries through the Coopera
tive Program must be increased. 
Probably the most reasonable plan is a 
combination of the two approaches.

Our cooperative endeavors as South
ern Baptists rise drastically in cost 
each year just to maintain the level of 
work of the preceding year. To expand 
and double the outreach of mission 
ministries will require an ever increas
ing financial support.
Special Mission Offerings Goal: Ten 
percent per year increase in special 
mission offerings Update: In 1978-79 
the Lottie Moon Christmas Offering 
goal was $34,061,420. The people gave 
$36,109,731 or $2,048,311 more. The 
1978-79 Annie Armstrong Easter Offer
ing goal was $12,822,662. The people 
gave $14,068,530 for a gain of $1,245,- 
868.

Southern Baptists are to be com
mended for their significant increase in 
giving to the special mission offerings. 
During the last two years, the percent
age increases in these two special mis
sion offerings have been:

Lottie Moon Annie Armstrong 
1977-78 12.83% 15.58%
1978-79 13.69% 14.86%

These yearly increases have more than 
exceeded the goal of a 10 percent per 
year increase.
Associational Missions Giving Goal: 
Ten percent per year increase in asso
ciational mission support
Update: Giving to associational mis
sions for 1977-78 was $32,461,892 and 
for 1978-79, $37,051,057, a gain of $4,- 
589,165 or 14.14 percent.
Mission Service Corps Giving Goal: In
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dividual gifts over and above regular 
gifts for 5,000 Mission Service Corps 
personnel
Update: The Foreign Mission Board 
has committed $750,000 to help imple
ment the Mission Service Corps. The 
Home Mission Board has committed 
$400,000. In addition, some states have 
made significant commitments. Be
cause of the way the Mission Service 
Corps is administered, a total dollar 
support cannot be determined. This 
support money is paid directly to the 
missionary by the donor. The sum to 
date, however, is thought to be in the 
hundreds of thousands of dollars.

The ultimate goal of Bold Mission 
Thrust is to involve every one of us in 
Bold Mission Thrust. Providing ade
quate resources to meet this exciting 
challenge will require bold and sacrifi
cial giving on the part of every South
ern Baptist.

Bold Giving—a Moment of Truth 
Bold Mission Thrust has given South
ern Baptists a new spirit of eagerness— 
a biblical imperative to share the gos
pel. These are exciting days as South
ern Baptists have been advancing 
systematically from commission to con
cept to challenge—and hopefully now 
to personal commitment. These last 
months have been filled with endless 
meetings of committees, plans, proj
ects, programs, and promotions. The 
Southern Baptist Convention is excited 
about Bold Mission Thrust and has sent 
out a call for the rewriting of the Con
vention’s program emphases for the 
years ahead. State conventions have 
adjusted their budgets and their pro
grams, gearing for the challenging 
effort of Bold Mission. The world has 
been alerted to the fact that Southern 
Baptists are serious about the commis
sion of Christ. One noted religious lead
er has said, "Hope for spiritual 

awakening in our time may very well 
be in the hands of Southern Baptists 
and their Bold Mission efforts.”

The dust is beginning to settle. The 
committees have met, differences have 
been resolved, decisions have been 
made, denominational organizations 
and programs are in place; and Baptists 
are standing before a crucial moment 
of truth.

When all the shouting about Bold 
Mission Thrust has ceased, will South
ern Baptists be satisfied to settle back 
into a business as usual mood? Or will 
we, given the comfort of our homes, the 
security of our families, the relative 
ease of our livelihoods, force ourselves 
out of the lethargy of self-satisfaction 
and plenty to boldly give our time, our
selves, and our resources to the people 
of the world, the people for whom 
Christ died?

A leader in one of our churches re
cently said: "As Southern Baptists we 
have been caught up too largely by the 
affluent society that surrounds us. 
Pride in and love for material things 
have become entirely too prevalent in 
our lives. The same tends to be true of 
many of our churches. They should 
guard against worldly pride in budgets, 
buildings, and numbers of additions.”

The future of Bold Mission Thrust is 
up to you, and to me, and to our church
es. To preach sermons and give devo- 
tionals is not going to be enough. To run 
the offset machine, teach mission study 
books, and talk to other people about 
what is involved in Bold Mission will 
not be enough.

The crucial question is, what are you 
and I going to do about Bold Mission 
Thrust and especially about bold giv
ing? What will we lead our churches to 
do? This is the time when the people of 
God must fulfill the purpose of God in 
their lives and at this specific time in 
history.
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There’s an adage which says, ’’There 
are> those who watch things happen, 
there are those who make things hap
pen, and there are those who don’t 
know what is happening.” God is call
ing every Southern Baptist to serve 
him in the ways he will make possible. 
God wants us to be a people who make 
things happen for him. There is no end 
to what Southern Baptists can do if we 
want to. ”1 must do more than I have 
ever done before,” must become our 
cry.

On June 12, 1980, at the Southern 
Baptist Convention meeting in St. 
Louis, the following resolution on giv
ing to mission causes was approved 
unanimously:

’’Whereas, The Southern Baptist 
Convention has committed itself to 
Bold Mission Thrust challenging us to 
proclaim the gospel to every person in 
the world, and

Whereas, The Convention has re
quested its churches to double their Co
operative Program gifts, and

Whereas, The majority of the multi
tudes who have never heard the gospel 
of Jesus Christ reside on foreign fields, 
and

Whereas, Vast regions of our home
land are without a Southern Baptist 
witness, and

Whereas, Our churches will best be 
ch allenged to increase giving by the ex
ample of our Southern Baptist Conven
tion’s budget reflecting sacrificial 
commitment to the Foreign and Home 
Mission Boards, setting an example for 
the state conventions to increase their 
percentage giving to world causes.

Therefore be it Resolved, That we, 
the messengers to the Southern Baptist 
Convention request the Executive Com
mittee to call upon our seminaries, 
commissions, and agencies to enter into 
a sacrificial spirit to enable greater per
centages of our budget to be allocated 

for foreign and home causes, and
Be it further Resolved, That we chal

lenge our state conventions to set an 
example of Bold Mission giving by es
tablishing long range goals to give a 
minimum of 50 percent to mission 
causes outside each state, and

Be it further Resolved, That the 
churches of this Convention follow the 
example of sacrificial spirit exemplified 
by our Southern Baptist Convention 
and state conventions by increasing 
their percentage of gifts to the Coopera
tive Program.

Be it further Resolved, That all of our 
churches be encouraged to give 
through the Cooperative Program on a 
percentage basis of undesignated 
gifts.”

A missionary has said, ”1 have seen 
in the light of the morning sun, the 
rooftops of a thousand villages where 
the name of Jesus Christ has never 
been heard.”

Stare with me into the eyes of thou
sands of faces that do not know Christ. 
Listen to their cries and feel their 
needs. There is sorrow, aching, and 
emptiness in the world.

Now is the time for Southern Bap
tists to proclaim loudly and clearly to 
the world, ”God so loved the world, that 
he gave his only begotten Son, that 
whosoever believeth in him should not 
perish, but have eternal life” (John 
3:16).

What is bold giving? Bold giving is a 
challenge for the person in love with 
Christ, doing what love wants done.

Bold 
Mission 
Thrust

ACTS 1:8
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ROBERT D. DALE

Management in the Key of 
C: a Model for Pastoral 
Management
Every pastor I know hates "adminis- 
trivia.” Busy work gets in the way of 
ministers who are absorbed in ultimate 
and eternal concerns. No one enjoys be
ing inundated by programs and paper
work. The answer to administrivia in 
the church is people.

Pastoral management is a "people” 
matter. Management isn’t primarily a 
tool-kit of handy methods for doing 
things around the church. Manage
ment is one resource for developing 
Christians. Because pastoral manage
ment takes a relational approach, man
agement becomes a series of "people 
process.” Most pastors prefer people 
rather than programs or paperwork.

Pastoral management is manage
ment practiced (1) in a congregational 
context (2) by pastors (3) for the purpose 
of deepening believer’s faith and com
municating the gospel to the world. 
Church management, as currently 
defined, consists mainly of partially 
baptized business management princi
ples. The argument commonly heard is 
"the church needs to be more business
like.” What the church really needs is 
"to be more churchlike”1 and still be 
managed effectively.

Business management approaches 
have been useful to managers in non
business settings too. But three "trans
lation” problems continue. First, 
there’s the problem of purpose. Pasto
ral management has a different pur

pose than business management. Busi
ness exists to produce a profit. Congre
gations exist to serve persons in 
Christ’s name. The person-centered 
purpose of a church or other service 
organization can’t be fully supported 
by business management principles.2 
Some translation regarding basic pur
pose must be done.

The second problem is leaders. Most 
chief executive officers in business have 
a financial or legal background. Few 
are experts in organizational behavior. 
These business leaders have neither 
the specific training nor the organiza
tional need to translate practical man
agement advances to church settings.

When the translation has been at
tempted by church leaders, the change- 
over has usually been incomplete at 
two important points.3 Management 
and theology were generally spliced 
together with much more emphasis on 
management than theology. Pastoral 
management deserves better than a 
patched-on theological foundation. A 
second point of dissatisfaction relates 
to the nature of the church as an orga
nization. Business approaches tend to 
miss the voluntary nature of Christ’s 
body. Being more "businesslike” too of
ten forgets the volunteer and nonprofit 
character of a Christian church.

Third, a translation problem re
mains concerning workers. Business 
management theorists focus on em
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ployer-employee structures. V olun- 
teers are largely overlooked in manage
ment literature. In volunteer 
organizations, managers must focus on 
participation, not profit, and effective
ness, not efficiency. Broad and deep 
ownership of the congregation’s mis
sion is more crucial even than in a 
profit-oriented business.

The term management itself comes 
from the Latin term for hand and de
scribes the guiding hand on a horse’s 
reins. Paradoxically, manipulate 
comes from the same root word. Pasto
ral management affirms the guidance 
function of management but rejects 
manipulation as a tactic which erodes 
the morale of volunteers.

Pastoral Management and the Key 
of C
Classic business management ap
proaches list from four to as many as 
nine management functions.4 Pastoral 
management is a simplified manage
ment approach focusing on one self
management function and three con
gregational functions.

Choosing, creating, catalyzing, and 
coordinating actions sum up pastoral 
management. Each of these functions 
has a major or primary management 
initiative and two supportive second
ary initiatives. Each of these functions 
is called a "people process.”

Two assumptions underlie pastoral 
management. First, the pastor fills a 
servant role. Business managers are 
projected as bosses. While pastors take 
initiative, approach people, and remain 
active, they are servants, coaches, de
velopers, trainers, and leaders of lead
ers rather than dictators.

Secondly, the pastor manages a 
volunteer organization, the most so
phisticated and complicated organiza
tional style known. People come first. 
Goals, programs, and management 

techniques exist to undergird members 
for Christ’s mission and ministry.

In the discussion which follows, pas
toral management is conceptualized 
under four headings: choosing, creat
ing, catalyzing, and coordinating—the 
keys of C. In each section the emphasis 
is more on the model than methods. 
What, or definitions, and why, or 
theology, is spotlighted more here than 
how to, or applications.

Choosing Actions
Some pastoral management actions re
late mostly to self-management and 
personal ministry choices. Choosing 
spotlights the deliberate decisions, se
lections, and options a minister prefers 
in his approach to ministry. Choosing 
an ad-ministry style is the major minis
try choice. Ministry start-up—and min
istry closure approaches are the 
supportive choosing functions.
• Ad-ministry style choice is the pro
cess of selecting and using a ministry 
style pattern flexibly.

The minister’s management role is a 
spiritual gift translated helmsman in 1 
Corinthians 12:28. Just as a ship’s pilot 
steers his craft through the rocks and 
shallows safely to its destination, a pas
tor guides a congregation. Two observa
tions about a steersman relate to 
pastors’ management role. First, the 
helmsman is one of the ship’s crew. 
Steering is one aspect of the teamwork 
necessary in keeping a ship functional. 
Secondly, the helmsman takes orders 
from the captain. Pastors and congre
gations alike sometimes need remind
ing that the church is Christ’s body 
rather than their possession.

The word administer comes from the 
Latin and translates "to serve or minis
ter.” For pastors, administration is one 
church avenue through which God is 
served and persons are developed.

Choosing a ministry style is a funda
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mental decision a minister makes 
about his approach to helping persons 
in Christ’s name. The Nazareth mani
festo of Luke 4:1-21 describes the minis
try style options Jesus considered for 
himself. (1) He rejected the pleasure 
principle of ministry when he refused 
to feed himself. Later he again declined 
to become a "meat-and-potatoes Mes
siah” (John 6:1-27). (2) Jesus also re
nounced the power principle when 
offered the world’s kingdoms. Rather 
than choosing a warrior or political 
style, he made his triumphal entry into 
Jerusalem riding a donkey of peace. (3) 
The parade principle was offered in the 
temptation to jump from the Temple’s 
high roof into angels’ arms. Although 
Jesus performed miracles, he repudiat
ed a magic ministry and the popular 
curiosity it would have aroused.

(4) Jesus chose the service principle 
as his ministry style. Notice his home
town worship text:
" 'The Spirit of the Lord is upon me; he 
has appointed me to preach Good News 
to the poor; he has sent me to heal the 
brokenhearted and to announce that 
captives shall be released and the blind 
shall see, that the downtrodden shall be 
freed from their oppressors, and that 
God is ready to give blessings to all who 
come to him’ ” (Luke 4:18-19, TLB).5 
Jesus’ servant style was selected from 
several clear alternatives and provided 
him a consistent model for dealing with 
persons and situations.
• Ministry start-up is the twelve- to 
eighteen-month process of establishing 
ministry relationships and channels in 
a new post.

History is the theological category 
matching the crucial work of ministry 
start-up. Christians believe history has 
a purpose. God has consistently worked 
to redeem his creation. Christ is the pi
vot point or apex of redemptive history.

New ministers are prone to commit a 

variety of sins against history. (1) A 
new minister in a congregation may act 
as if redemptive history begins with his 
entry into that church. This is the sin of 
discontinuity and occurs anytime min
isters assume that a situation new to us 
is also new to God and his people.

(2) A new minister is also tempted by 
the sin of destiny. Every generation 
tends to see itself living at the hinge of 
history, the group destined to change 
the course of civilization. If a minister 
begins to feel he’s at the center of his
tory, his sense of his place in God’s plan 
may become overblown.

(3) A new minister may act as if he 
alone has the vision of God’s kingdom. 
A vision of God’s redemptive work is 
essential for effective ministry. But to 
exclude other individual or congrega
tional visions of the kingdom of God is 
the sin of professionalism. One symp
tom of professionalism in ministers is 
the tendency to feel no other member of 
the congregation has as clear or God- 
directed a view of the needs and future 
of the church as the pastor. The priest
hood of believers’ doctrine reminds us 
that God deals with all of his children 
who open themselves to his revelation. 
• Ministry closure is the process of ter
minating and closing out a ministry. 
Saying good-bye to a congregation is 
both an art and a science.

Eschatology, the study of last things, 
is the obvious theological match-up for 
closure. Christians believe God will 
conclude history in a purposive, deci
sive, and redemptive fashion. History, 
like all processes, has a terminus and 
that end is in God’s hands.

Closure is largely a relational issue. 
How a minister concludes a ministry 
can add to all that’s gone before or de
tract from previous successes. Pastoral 
care and pastoral preaching enter into 
ministry closure strategies as well as 
pastoral management concerns. All of 
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these ministry functions change char
acter when the minister becomes a 
lame duck.

Pastoral care concerns during clo
sure include saying good-bye and en
couraging special groups—converts 
and new members, children, the elder
ly, counselees, and persons who have 
opposed you. The next pastor might ap
preciate a confidential list of persons or 
families facing stressful circumstances.

Pastoral preaching during closure is 
a prime-time for talking about the basic 
mission of the congregation. A state-of- 
the-church sermon, a service of termi
nation, and return-to-the-field ethics 
can be a part of a minister’s final pulpit 
and worship appearances.

Pastoral management during closure 
is the real test of overall ministry style. 
If the minister has allowed or en
couraged the congregation to become 
dependent on him, members may feel 
betrayed and panic. If the leadership 
base of the church has been developed 
and expanded and if administrative 
processes have been clarified, the con
gregation will face an interim period 
with more confidence. In any event, the 
lame duck minister has less power and 
will simply wrap up incomplete proj
ects. Wholesale change is inadvisable 
now. A transition packet containing ad
ministrative documents and a listing of 
denominational resources is a thought
ful gesture which assists the next min
ister’s startup work.

Creating Actions
The pastor as manager has a cluster of 
creating actions at his disposal. Cre
ation focuses on originating, innovat
ing, inventing, and producing a new 
ministry or program. Dreaming is the 
major creative initiative. Evaluating 
and planning are the supportive cre
ative functions.
• Dreaming is the process of clarifying, 

owning, and communicating the con
gregation’s redemptive vision.

To a large extent, persons and orga
nizations are explained by their visions 
and dreams. More than eighty times in 
the Synoptic Gospels, Jesus spoke of his 
dream of the kingdom of God. More 
than any other phrase the kingdom 
idea dominated Jesus’ life and teach
ing. At its foundation the kingdom of 
God describes God ruling redemptively 
over persons and their institutions.

A kingdom dream is the fundamen
tal creative management action for a 
church. No congregation can make 
effective use of its human and physical 
resources without a clear statement of 
its redemptive purpose. Since every 
church has its own unique personality, 
the local embodiments of the kingdom 
dream are virtually endless. But some 
statement of purpose is essential, or a 
congregation drifts along repeating tra
ditions and denominational events 
aimlessly.

Shaping a kingdom dream is a con
gregation-wide opportunity. One rea
son a church progresses unevenly over 
a period of years is the minister is too 
often expected to be the primary 
dreamer in the congregation. There
fore, every new pastor brings a differ
ent vision. The kingdom dream of a 
church is a corporate phenomenon; it 
must be developed and implemented by 
the membership-at-large.

According to Winston Churchill, 
"More men fail for the lack of an aim 
than for any other reason.” So do 
churches. Time taken to define the con
gregation’s kingdom dream is a wise in
vestment. Not to dream is to die—often 
without even knowing directionless
ness has taken over.
• Evaluating is the process of discover
ing and duplicating the congregation’s 
successes while discovering and elimi
nating the congregation’s failures.
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From a theological perspective, 
evaluation entails judging. None of us 
has the objectivity to judge another’s 
life (Matt. 7:3-4). However, judgment is 
built into the fabric of human life with 
God as the final judge. Both the New 
Testament and the creeds of the Chris
tian faith announce that Christ will 
end history with judgment.

Judgment occurs in congregational 
settings too. Within a Christian fellow
ship, evaluation is seen more as self
judgment for two reasons. First, if the 
goals of the church were originally set 
in a total group context, individual 
members have helped select the direc
tions and standards for ministry. Se
condly, when individual members 
accept a leadership responsibility, a 
second commitment is then made the 
congregation’s goals. The pastor 
doesn’t "fire” volunteers; he facilitates 
goal setting in the group and helps in
dividuals measure their own progress 
according to congregation’s goals.

Every ministry project begins with 
evaluation. Some pastors see evalua
tion as something done after the fact or 
perhaps as a midcourse correction pos
sibility. But even new ministries or pro
grams begin with an evaluation of the 
history, needs, and congregational ac
tions which have preceded the actual 
work. Preevaluation links with 
midevaluation and postevaluation to 
keep a project on course and insure 
similar future projects will progress 
more smoothly.
• Planning is the process of deliberate
ly creating the future in advance.

Hope is the theological basis for plan
ning. God is the greatest planner of all. 
Before the foundations of the world he 
planned our salvation.

Our hope is in the hands of God. Only 
he knows the future; only he holds the 
future. Consequently, some Christians 
have resisted personal and congrega

tional planning as an encroachment on 
God’s domain. This approach can lead 
to a "Thessalonian mentality” of be
coming so preoccupied with the future 
that the present is lost.

Christian churches try to relate 
faithfully to the God of both history and 
hope, alpha and omega. We plan be
cause God is also God of midway, of to
day. Our hope for the future causes us 
to try to write our history in advance; 
we deliberately commit ourselves to 
move ourselves and our congregations 
from where we are to where God wants 
us to be.

Catalyzing Actions
In the role of manager a pastor also acts 
as a catalyst. In chemistry a catalyst 
causes or speeds up a reaction simply 
by its presence. Pastoral managers 
serve the same function; they trigger 
responses by their leadership. Budget
ing is the major catalytic initiative. Ad
vertising and motivating are the 
supportive functions.
• Budgeting is the process of allocating 
resources toward goals by expressing 
the church’s dream in dollars.

Theologically, stewardship is our re
sponse to God as Creator. We are called 
into junior partnership with God as his 
earthly trustees. The good steward is 
frequently cast as a hero in Jesus’ par
ables.

From a Christian perspective, things 
are to be used responsibly; persons are 
to be loved responsibly; and God alone 
is to be worshiped. The challenge is to 
keep the subjects and the verbs correct
ly matched. For example, it is sin to use 
God or to worship things. It’s important 
for a congregation to remember its 
budget is a theological document. A 
church budget puts dollars behind its 
redemptive dream.

Budgets help churches manage re
sources. By funding its purpose accord
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ing to a plan, a church coordinates the 
use of its four primary resources. First, 
money resources are expended accord
ing to the adopted budget. Second, time 
is used according to the congregation’s 
calendar. Third, physical facilities are 
developed and maintained by a plan of 
use for buildings and properties. 
Fourth, and most importantly, the peo
ple of a congregation are undergirded 
by a plan of evangelism, Christian de
velopment, and leader enlistment and 
training. The church budget serves a 
catalytic function because it annually 
causes the congregation to decide how 
it will invest itself year-by-year in the 
kingdom of God.
• Advertising is the process of com
municating Christ’s message and the 
church’s image to the world through 
persons and media.

Revelation is the theological basis for 
church advertising. A revelation is an 
unveiling. In Christian circles, revela
tion refers almost exclusively to God 
and his redemptive actions.

Initially, God approaches us in reve
lation. He finds us more often than we 
discover him. Then, we who have ex
perienced his revelation of himself and 
accepted his salvation become wit
nesses to his nature and deeds. Believ
ers and congregations become primary 
channels for communicating God’s 
revelation in the world.

Effective advertising requires initia
tive and focus. A congregation must an
swer several questions if it hopes its 
advertising will be catalytic: Which 
message about ministries and pro
grams? To whom? For what response? 
When? Through which media? If we 
really believe we have a story worth 
telling, we need to communicate it with 
impact, conviction, and quality.
• Motivating is the process of helping 
persons discover, focus on, and use 
their internal reservoirs of energy.

Theologically speaking, the Holy 
Spirit is the motivator of the Christian. 
This viewpoint squares with both the 
Bible and behavioral science findings. 
The Holy Spirit is Christ’s indwelling 
force within the Christian. Motivation, 
then, is basically internal. Motivation 
is a reservoir of energy or enthusiasm 
for service found within the Christian. 
The Holy Spirit empowers and ener
gizes the believer for ministry.

Individual motivation occurs when a 
person can finish the sentence "I want 
...” clearly and forcefully. What we 
want in life and Christian service indi
cates the presence of motivation, an in
ternal drive.

When what "I want” as an individual 
Christian matches up with the "we 
needs,” or goals, of my congregation, a 
powerful phenomenon occurs. The 
alignment of personal "I wants” with 
organizational "we needs” creates an 
irresistible situation. When motivation 
meshes with goals in a Christian set
ting, quality ministry is produced.

Coordinating Actions
Pastoral management calls for coordi
nation. Coordinating an organization’s 
resources is like putting together a jig
saw puzzle. It means matching or prop
erly relating diverse human and 
physical resources with the overall pur
pose of the congregation. Team-build
ing is the major coordination initiative 
of pastoral management. Organizing 
and staffing are the supportive coor- 
dinative functions.
• Team-building is the process of turn
ing diversity toward unity. When two 
or more persons are interdependent 
and have work to do together, team
building is needed. The result of effec
tive team-building is esprit de corps.

Paul’s body-of-Christ metaphor pro
vides a theological perspective for 
team-building. Christ’s body is diverse 
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and varied, according to Romans 12 
and 1 Corinthians 12. All of this diversi
ty enriches a church but demands coor
dination. Each of the varied parts is 
needed for the body to function effec
tively. Allegiance to Christ is the basic 
unifying dynamic for his body, the 
church.

Several clues point to the need for 
team-building. (1) Work falls between 
the cracks and is left undone. (2) Meet
ings are boring and unproductive. (3) 
Everybody concentrates on special in
terests. (4) Program organization lead
ers operate independently and don’t 
know what other groups in the same 
church are doing. (5) Poor communica
tion hinders members from knowing 
what’s going on. (6) Persons feel they’re 
the only ones working. (7) Most mem
bers are unenthusiastically going 
through the motions.

Team-building requires regular 
meetings of leaders. Both personal 
sharing of relational concerns and of 
goal-oriented work must be balanced. 
Both ministry and programs must be 
coordinated. Time spent in team-build
ing pays dividends later.
• Organizing is the process of develop
ing a work plan and program struc
tures which meaningfully involves 
members in church ministry goals.

Creation is the theological rubric for 
organizing. God is ultimately respon
sible for the being of the world and per
sons. Only God creates ex nihilo. 
Creation is dependent on God and 
represents good work.

Man is responsible for God’s cre
ation. We humans become co-creators 
with our God through reproduction, 
trusteeship and stewardship, and ecolo
gy. Organizational structuring is a con
gregational aspect of creation. Human 
efforts at creation always depend on the 
basic elements of life and experience 
God provides.

A church can be either overorganized 
or underorganized. An overorganized 
church has work units which do not 
match the current purpose of the con
gregation. For example, some commit
tees are formed to help the 
congregation reach a particular goal. 
These groups may continue to exist af
ter the goal has been reached or aban
doned. Organizational units almost 
assume a life of their own once estab
lished. Healthy organizations prune 
away deadwood units which absorb hu
man resources while contributing noth
ing to congregational priorities.

On the other hand, an underorgan
ized church has portions of its purpose 
unsupported by work units. A common 
current example is the congregation 
which claims to be supportive of deacon 
ministry but doesn’t provide budgeted 
funds or calendar time to develop its 
deacon fellowship into ministers.

Whether overorganized or underor
ganized, a warning is timely: don’t cre
ate unnecessary organizational units. 
Once a unit is organized, it must be 
maintained. Once a unit outgrows its 
usefulness, it’s tough to terminate.
• Staffing is the process of finding, en
listing, training, and encouraging 
volunteer and paid leaders.

Spiritual gifts form the theological 
foundation for staffing. Over thirty cha
rismata are mentioned in the five New 
Testament listings. All spiritual gifts 
are God-given. Each Christian is a gift
ed person. The body of Christ, the 
church, needs all the diverse gifts of its 
members to respond to the needs of its 
constituents.

Proclamation gifts are mentioned in 
every listing of spiritual gifts in the 
New Testament. Teaching, caring, and 
evangelism are prominent too. It’s im
portant to note, however, no gift ranks 
its possessor above his fellow Chris
tians who have a differing gift. Occa
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sionally, congregations develop their 
own hierarchy of gifts. For instance, 
some churches rank verbal gifts as 
more important than creative gifts.

Ideally, a church staffing system has 
three persons involved in each work 
post—(1) one doing the job now (2) with 
the support and supervision of a more 
experienced worker and (3) a trainee 
preparing for the future. How a church 
"pays” its volunteers—in growth, satis
faction or recognition—is crucial to the 
morale of volunteer staffers. In the 
final analysis, how successfully a 
church can match the spiritual gifts of 
its members with its ministry oppor
tunities is the truest test of its steward
ship of human resources.

Implications for Management in 
the Key of C
Several implications grow out of the ap
proach to pastoral management out
lined above.
• Choosing, creating, catalyzing, and 
coordinating keep persons paramount. 
Management is always more than 
methods. Pastoral management devel
ops some simple people processes to in
volve volunteers in ministry and to 
help them grow.
• Pastoral management in the key of C 
is a simplified, nontechnical approach 
to guiding the use of a congregation’s 
resources. One self-management clus
ter and three congregational manage
ment clusters can be mastered by the 
nonprofessional manager.
• This style of pastoral management 
clarifies the "what” (definitions) and 
"why” (theology). A clear description of 
a management issue and a strong state
ment of its undergirding doctrinal base 
provide a launching pad for how-to 
(methods). Baptists and other evangeli
cals have traditionally been so activis
tic we’ve attempted ministry via 
method. Pastoral management recog

nizes the precision of definitions, and 
the strength of theology energizes 
methods.
• Pastoral management emphasizes 
the initiative of the minister. To be 
effective in an evangelical context, a 
pastor must be active, assertive, and 
sensitive to volunteers’ needs. The key 
of C style encourages pastoral initiative 
without creating dictatorship.
• The key of C provides some clear be
ginning points for skill development. 
By attacking the major skill area in 
each of the four clusters, a minister can 
confidently build his pastoral manage
ment abilities. Also implied in this 
management approach is an approach 
to orderly continuing education since 
each cluster can be studied as a unit.
• Best of all, pastoral management in 
the key of C provides a handle for deal
ing with the people and processes of a 
congregation. According to the wing
walkers of aviation’s barnstorming era, 
"Never leave hold of what you’ve got 
until you’ve got hold of something 
else.” Handles are important—to stunt 
men and to ministers. A way of think
ing and acting is an indispensable re
source for pastoral managers.

1. See Peter F. Drucker, Management: Tasks, Responsibility, 
Practices (New York: Harper & Row, 1973), pp. 158-166, and 
Diane Borst and Patrick J. Montana (eds.), Managing Nonprofit 
Organizations (New York: AMACOM, 1977), pp. 7-31.

2. See Marlene Wilson, The Effective Management of Volun
teer Programs (Boulder, Colorado: Johnson Publishing Compa
ny, 1976) and Brian O’Connell, Effective Leadership in Voluntary 
Organizations (Chicago: Follett Publishing Company, 1976).

3. For illustrations of this trend, see Ted W. Engstrom and 
Edward R. Dayton, The Art of Management for Christian Lead
ers (Waco: Texas: Word, 1976), William E. Ramsden and Leo B. 
Waynick, "A New Trend—Pastoral Management,” Your Church, 
September-October, 1975, pp. 43-44, and Norman Shawchuck, 
"Church Management: The Architecture of Ministry,” Christian
ity Today, July 20, 1979, pp. 19-22.

4. For an example, see Ernest Dale, Management: Theory and 
Practice (New York: McGraw-Hill, 1964), pp. 5-7. Dale discusses 
seven management functions: planning, organizing staffing, di
rection, control, innovation, and representation. In an attempt to 
simplify management and adapt it to nonprofit settings, Borst 
and Montana refer to only planning, organizing, and controlling 
in their introduction.

5. Verses marked TLB are taken from The Living Bible. Copy
right © Tyndale House Publishers, Wheaton, Illinois, 1971. Used 
by permission.
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Book 
Reviews

Growth Counseling. Howard Cline
bell. Nashville: Abingdon Press, 1979. 
204 pages. $7.95.

The Minister as Family Counselor. 
Charles William Stewart. Nashville: 
Abingdon Press, 1979, 207 pages. $7.95.

Clinebell and Stewart have struck the 
mother lode with their new books on 
counseling. Both men mine the riches 
of human potential with the skill of sea
soned prospectors. They are counselors 
with a capital C.

Howard Clinebell made his mark in 
1966 with publication of Basic Types of 
Pastoral Counseling. It contained, in 
embryonic form, the growth approach 
that identifies his current method. 
While home base is the School of 
Theology at Claremont, Clinebell man
ages through books, tapes, and confer
ences to touch thousands of other lives.

Charles Stewart teaches pastoral 
theology at Wesley Seminary in Wash
ington, D. C. Ministers who found The 
Minister as Marriage Counselor helpful 
will welcome this practical handbook. 
Stewart’s other book Person and Profes
sion is must reading for ministers who 
desire balanced career development.

Growth Counseling is based on the 
growth-hope perspective, with growth 
being "any change in a direction of 

greater wholeness and the fulfillment 
of one’s potentialities.” Wholeness is a 
growth journey, not the arrival at a 
fixed goal. Clinebell seeks "androgy
nous wholeness,” or balanced develop
ment. In what could be termed "a 
gospel according to Clinebell,” the au
thor details six dimensions of growth 
ranging from mind and body growth to 
spiritual growth. Clinebell’s formula, 
growth = caring + confrontation, is 
not new (see The People Dynamic); but 
he expands it in Growth Counseling. 
His meditative-imaging exercises at 
chapter’s end are quite good. And they 
work. Especially worthwhile is the ex
ercise on renewing spiritual energies.

Clinebell has counseled in many diff
erent settings and has heard one com
mon groan: a profound sense of unlived 
life. "The answer to the fear of death is 
the experience of really being alive 
now.” Clinebell (and Stewart) main
tains that trained laity could develop a 
network of mutual-nurture groups "in 
our rootless, mobile, faceless cities.” 
Such groups would care enough to con
front the crisis, thus producing growth.

Stewart says the pastor "must devel
op a vision of total family ministry and 
what that vision implies for the par
ish.” Implementing the vision requires 
enlisting laity in the common family 
ministry. To do that, Stewart deftly ex
amines specific family situations and 
applies specific counseling methods. In 
all situations, "having the entire fam
ily come in to see the pastor should be 
insisted upon forcefully.” This will re
quire great skill and expertise from the 
pastor, so Stewart urges that such 
counseling be done under supervision. 
(He doesn’t fully explain what minis
ters are to do who are miles away from 
qualified supervisors and who lack 
funds to pay for supervision.)

For ministers who have had clinical 
pastoral education or who have natural 
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counseling gifts, Stewart’s tone is excel
lent. For those without such training or 
without natural proclivities toward 
counseling, his book becomes a chal
lenge to get the training and overcome 
basic counseling deficiencies. The 
church, Stewart maintains, is the fam
ily of families. The congregation is the 
primary agent of pastoral care and 
counseling. The minister is trained, but 
he serves as enabler or consultant to 
the members who do the ministry.

These two friends of long-standing 
have lived through what they have 
written. The warm humanity of both 
Stewart and Clinebell shines through 
their books. They are good models of 
growth because they are continuing to 
grow themselves.

Michael Blackwell
Pastor, First Baptist Church 

Carthage, North Carolina

Human Energy: the Critical Factor 
for Individuals and Organizations. 
John D. Ingalls. Reading, Massa
chusetts: Wesley Publishing Co., 1976, 
285 pages.

At a time in history when the matter of 
energy is of such great importance in 
the world, a book on human energy is 
bou nd to be of interest to a lot of people.

As stated by the author the purpose 
of the book is "to describe the human 
energy forces at work in individuals 
and organizations and to show how hu
man energies can be focused and bal
anced to bring about results that are 
fully human and constructive.”

The tone of the book reflects a "pas
sionate theme” which Ingalls confirms 
he was advised to write by Alvin Tofii- 
er.

Ingalls writes from the perspective 
that human energy is the world’s most 
abundant resource. Running through

out the book is a guiding premise that 
on the map of energy forces or influ
ences that stimulate individuals and 
organizations, there are two hemis
pheres. One of these is in the field of 
action (the external world of everyday) 
and the other is the field of conscious
ness (the external world of personal 
and subjective awareness).

Recognizing energy sources, drawing 
energy out, organizing it, directing it 
and managing it to its maximum use
fulness is necessary to meaningful liv
ing for individuals and the effective 
functioning process of organization and 
management. Failures in life and fail
ures in organization are the result of 
lack of or wrong use of energy, Ingalls 
believes. To him human energy is the 
fire that burns within each of us and 
must be handled properly in the field of 
action. Disorganized energy is lost or 
wasted energy to him.

Clearly distinguishing between hu
man consciousness and human action 
Ingalls offers ideas and models of in
dividual and group action energized 
from individual and group conscious
ness. He uses many outlines and seem
ingly complex charts and figures to 
illustrate his ideas, yet when carefully 
studied and understood, they are rath
er simple and logical.

Ingalls believes that what he calls 
"the organization machine that tends 
to use us as raw materials” represented 
by the pyramidal hierarchial structure 
of organization, must somehow be con
verted into a system of what he calls 
"productive collaboration.” He sees 
that happening through what he calls 
the "living system design,” the chart 
which he sees being like the cellular 
structures of living organisms and 
space-sciences designs where dynamic 
power comes from group input and 
group decision-making.

Education is crucial to the energizing 
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process he feels.
Ingalls believes that organization 

can be effectively and efficiently 
"moved” only if continuing education 
of the proper kind is utilized. He uses 
Knowles term andragogy (the art and 
science of helping adults learn) in de
scribing an appropriate process for 
adult learning as over against pedago
gy (the art and science of teaching chil
dren).

Since human energy obviously has to 
do with persons, personal growth is sig
nificant. Thus chapter 7 that deals with 
personal growth may be the most im
portant section.

While organizational development 
faces many obstacles today, Ingalls be
lieves that with the willingness of those 
in command and help of qualified con
sultants this can be changed.

Beginning chapter 9 with the four
fold, worldwide crisis—population, 
food, fuel, and finances—Ingalls finds 
that all is not hopeless. In Jung’s "syn
chronistic” principle is to be found the 
best possibility for hope. Human action 
and human consciousness are not actu
ally isolated from each other but repre
sent a dualistic principle that guides 
human destiny.

The book will have a tendency to 
scare off the casual reader but will 
prove to be exceedingly exciting to the 
exploring mind, the organizational 
leader, or the technically oriented per
son looking for help. It is a book for the 
times.

Hugh O. Chambliss
Executive Director 

Madison Baptist Association 
Huntsville, Alabama

The Diagnosis and Treatment of Al
coholism. Jack H. Mendelson and 
Nancy K. Mello, Editors. New York: 
McGraw-Hill Book Co., 1979. 405 pages. 
$17.50.

The editors of this book have provided 
us with a solid, scholarly, and scientific 
review of the current status of the diag
nosis and treatment of alcoholism. Lit
erally hundreds of sources have been 
consulted by the fourteen writers in 
their attempt to present the reader 
with credible, objective information. 
The size of the bibliography distin
guishes this work from the "this is 
what I think and this is the way I do it” 
variety of books on this subject. Though 
some chapters of this book are so medi
cally oriented that they are of little use 
for the lay community, any reader who 
approaches it in search of information 
will find it presented at his level of un
derstanding and training at some point 
in the work.

Like most books that are a compila
tion of the writing of several authors, 
The Diagnosis and Treatment of Al
coholism suffers from overlapping of 
subject material and distinguishable 
differences in writing styles and abili
ties. It is a book to be read chapter by 
chapter or topic by topic as one would 
read a scientific journal instead of curl
ing up to read it from cover to cover.

Several sections of this book should 
be of particular interest to those en
gaged in ministry. The history of drink
ing as a social ritual in this country 
helps us understand the current societ
al pressures for the consumption of al
cohol. The possibility of the existence of 
a genetic factor in alcoholism casts the 
problem in a somewhat different light. 
The litany of possible physical damage 
associated with the consumption of al
cohol is overwhelming and needs to be 
read from every pulpit and become a 
part of the church’s teaching cur
riculum. Everyone who has ever asked, 
"How can we help the alcoholic?” will 
find valuable information in this book 
about treatment methods and facilities 
that would help answer the question.
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A recurring theme that runs through 
this book needs to be heard by everyone 
involved in the care of the alcoholic. 
The theme is that the mode and loca
tion of treatment needs to be individu
ally selected for each person. There is 
no one, best way to treat alcoholism. 
The treatment modality and facility 
must match the person. What works 
well for one may fail for another. 
Knowing how and where to treat is as 
important as the treatment itself.

The casual reader of this review may 
be looking for a concise, clear definition 
of alcoholism. It is not forthcoming 
since it’s not a part of the bock’s con
tent. The authors make the reader 
aw are of the complexity of the problem 
and the attendant difficulty with pro
ducing a brief, universal definition. 
This unwillingness to treat the problem 
simplistically is, in my judgment, illus
trative of the strength of this work.

For the serious student, conscien
tious therapist, and questioning minis
ter, The Diagnosis and Treatment of 
Alcoholism will be a helpful tool. Those 
looking for simple answers and moral
izing may be disappointed, even frus
trated, after they have waded through 
it.

Donald L. Anderson
Executive Director 

Ecumenical Center for 
Religion and Health 
San Antonio, Texas

Main Street and the Mind of God, 
William F. Keucher. Valley Forge, Pa.: 
Judson Press, 1974. 128 pages, $2.65.

William F. Keucher is senior minister 
of the Covenant Baptist Church in De
troit, Michigan. The main thesis of his 
book is that God belongs in the real 
situations of human existence. He be
gins his work in chapter 1 with an in

sight from Thornton Wilder’s play Our 
Town. Keucher observes that Wilder 
helped to answer questions about the 
relationships between people on Main 
Street in a particular town, but he left 
unresolved the deeper question about 
the relationship of Main Street to the 
Mind of God. Keucher uses the expres
sion Main Street as a synonym for hu
man existence in today’s world. He uses 
the phrase Mind of God to describe the 
presence of God in human situations. 
After clarification about Main Street 
and the Mind of God, Keucher con
cludes that the real situations of his
tory are the agenda which God’s mind 
seeks to illumine, redeem, and trans
form.

In chapter 2 the author considers 
how God disclosed himself to the hu
man situation in nature, in history, in 
the Scriptures, and in human life and 
experience. Keucher contends that God 
in Christ brought the mind of God with
in reach of life on Main Street.

Keucher did an excellent job of 
analyzing changes of the past decade 
which have taken place to alter human 
existence. Despite advanced technology 
and advanced knowledge in the social 
sciences, Keucher observes that there 
appears to be less unity and more per
sonal and social alienation in our 
world.

The author’s ministry in the "secular 
city” inevitably shows when he dis
cusses the tension between one’s his
torical existence in this world and the 
heavenly vision related to God’s call. 
"When Main Street burgeoned into 
Megalopolis, the distance between man 
and nature was increased. Heaven 
seemed more irrelevant to urban his
tory than to rural life with its seedtime 
and harvest” (p. 49).

Keucher does not despair amid 
secularity. Instead, he affirms the 
church to be God’s agent in the secular 
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environment. He sketches the nature 
and meaning of the church in chapter 
5, and in chapter 6 he summarizes the 
mission of the church as including pri
vate and public, personal and social, 
pastoral and prophetic, priestly and 
political dimensions. In chapter 7 he 
challenges churches to refuse to be cap
tured by cultured conformities. He per
suades the church to function 
practically as the body of Christ. In 
chapters 8 and 9 the author discusses 
how the church will be involved in 
misunderstanding, tension, and con
flict if it fulfills the mission of God’s 
reconciling agent. Because conflict and 
change prevail in today’s church, 
Keucher discusses practical ways to 
manage these threats. On pages 124-25 
the author gives a chart entitled "A 
Pattern for Problem Solving.” He em
phasizes the church’s need to develop 
stronger bonds of community which 
help to keep the church unbreakable 
when tested by conflict and change.

Keucher’s book came out of a desire 
to accomplish God’s ministry amid a 
secular society. He looked objectively 
at the world and concluded that person
al and social relationships in today’s so
ciety had little possibility for meaning. 
He advocated that the church could be 

a people through whom God is able to 
think, to speak, to love, and to act. He 
predicts that the church which seeks 
desperately to be a stronger community 
will be able to minister to today’s 
world.

This book is a challenging investiga
tion of the church’s ministry in a secu
lar society. It presents a good contrast 
of the world with the meaningful com
munity relationships of the people of 
God. The person who desires to equip 
the church to minister more effectively 
amid a secular environment will profit 
from reading the work. It is not clut
tered with the philosophy and language 
of secularization or of abstract theologi
cal terms. It deals with a complicated 
world and an ideal church with read
able language and practical considera
tions. The book would be a valuable 
study resource for a group who wanted 
to cope and to change the secularity of 
"Main Street” with the "Mind of God” 
present and demonstrated in the 
church.

Harold T. Bryson
Associate Professor of Preaching 

New Orleans Baptist Theological 
Seminary 

New Orleans, Louisiana
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The
Church Audiovisual

Education Plan

Your church can add audiovisual resources 
to their Media Center at a discount.
Your church will be kept informed through 
the CAVE Newsletter, Consumer Country, 
and the annual CAVE catalog of all existing 
titles and all new titles that are being re
leased.
Be a part of the CAVE Plan. For more infor
mation concerning CAVE Plan benefits and 
enrollment steps, call Broadman Sales at 
(615) 251-2544 and ask to speak to a sales 
representative or send in the coupon below 
and receive information through the mail.

The CAVE Plan provides your church with 
a flexible program to secure Broadman 
audiovisuals at discount prices. A church 
saves 30% on the purchase of: filmstrips, 
audio cassette tapes, video cassette tapes, 
transparencies, and slide sets 
or on the rental of: motion pictures (16mm), 
and video cassettes
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A church in the CAVE Plan may also pur
chase audiovisual equipment at a discount.
Your church can secure the audiovisuals 
needed to enrich Sunday School lessons, 
Church Training programs. WMU, Brother
hood, and general church programs and 
emphases.
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Name---------------------------------------------------------------------------

Street-------------------------------------------------- _________—_

City______________________ State---------------Zi p-------------

Phone________—-----------------------------------------------------------
(area and local)

Church Name —............—-----------------------------------—■—-
(if different from above)

S 4/81 

Mail to: The CAVE Plan 
Nashville, TN 37234


