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The Pastor 
as Change Agent
PAUL D. SIMMONS

Southern Baptist (as well as most evan
gelical) pastors have, for the most part, 
been nourished in a tradition that 
stresses person-centered ministry 
based upon a theology of evangelism 
and personal conversion. The pastor is 
encouraged to be warmhearted, devel
op personal piety and devotional re
sources, preach the gospel, and love the 
Lord and his people. The image of the 
minister that is to be cultivated is that 
of the personable, friendly, compassion
ate, and competent pastor who is evan
gelist, counselor, and prophetic voice 
against personal vices. The conversion 
of the individual or the winning of souls 
to the Lord is seen as the essence of 
ministry. That is the positive side.

The negative side dealt with what 
should be resisted. Social action was to 
be left to secularists—government and 
social agencies, welfare workers and 
other specialists trained for dealing 
with such problems. Not only were they 
not to be emulated, their efforts were 
not to be duplicated. Involvement in 
the social sphere was both outside the 
scope of ministry and subjected the pas
tor to the defiling, sinful influences of 
the secular realms. These appeals were 
enforced by dire warnings about con
tamination with the social gospel and 
people who believed the kingdom of 
God could actually be realized on earth. 
Memories of the turmoil and dissension 
of the sixties are also fresh enough to 
make such arguments laudable if not 
convincing. Images of William Sloan

Coffin, Jr. burning draft records and 
the Berrigan’s attempt to kidnap Kiss
inger are frequently conjured up to 
argue against social activism in minis
try. Campus riots, the turmoil of anti
war and civil rights demonstrations, 
the blood of bashed heads, the crush of 
broken bones, and the smell of human 
feces being slung like words in Chicago 
—all seem to warn against the moral if 
not ministerial illegitimacy of social ac
tion.

The positive and negative poles of 
ministry formation had other enforce
ments as well. One was the sweet smell 
of success. The church growth move
ment seems to say that the way to pres
tige and prominence is through 
soul-winning. Denominational preach
ments appeal to personal ambition and 
pressured pastors to place priorities on 
church growth and budget expansion. 
Furthermore, pastor selection commit
tees seem to ask not what have you 
done for the poor or is your preaching 
faithful to the gospel. They ask how 
have your church rolls grown and have 
your budgets bulged? The book Why 
Conservative Churches Are Growing 
even seemed to argue that conservative 
theology (that is, evangelistic preach
ing) is right just because it makes 
churches grow.

Another enforcement was the fear of 
failure. No one wants to fail—least of 
all the servant of God. Whatever makes 
for failure must be avoided. That in
cludes dealing in controversial issues 
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which tend to induce debate, defeat the 
purposes of worship, distract attention 
from the true transcendent kingdom, 
and divide the church. The argument is 
that social action defeats the church 
while personal evangelism makes it 
prosper.1

The net result has been that of creat
ing a climate of mistrust for social in
volvement and almost a total reliance 
upon pastoral evangelism. This was un
fortunate and theologically unsupport
able. Its consequences for pastoral 
ministry and the people with whom we 
minister have been tragic and regretta
ble. For one thing, not all churches are 
in settings that lend themselves to easy 
growth, making such standards for suc
cess impossible to achieve. Pastors 
became frustrated and disillusioned, 
questioning the genuineness of their 
calling or the faithfulness of their disci
pleship in ministry. Furthermore, 
those who were in situations of rapid 
social change felt bitterly disappointed 
in their college and seminary training. 
They felt unprepared to deal with com
munity power structures or to cope 
with the stress and uncertainties of 
change. For many pastors, what was 
needed was not skills in soul-winning 
but in dealing with the social ills that 
troubled their people. Feeling cheated 
and frustrated added to the stress and 
burden of pastoral life. The conse
quence of this turmoil was an identity
involvement crisis that seriously ques
tioned the adequacy of traditional mod
els of ministry.

A Ministry of Change
The changing conditions under which 
ministry is being carried out have 
served to modify conceptions of minis
try as well. The pastor’s frustration has 
been heard in the seminary where theo
logical education is being modified. It is 
also being reflected in the new theolo

gies which are growing out of the tur
moil of pastoral involvement with peo
ple in stress and agony of social change. 
All of us are seeking to cope with future 
shock.2

Several informing facts are shaping 
the tasks and models of ministry. First, 
the conditions under which ministry is 
carried out are increasingly shaped by 
powerful social forces. People are 
affected by social problems and pres
sures. The loss of job may precipitate 
moral or spiritual crises. Spouse and 
child abuse, suicide, homicide, and drug 
abuse may be correlated with sudden 
change in economic circumstances or 
chronic economic deprivation. The per
son cannot be separated from the social 
context any more than an individual 
can be understood apart from the fam
ily setting. Many personal problems 
are created directly by social forces, as 
witness the impact of Vietnam on our 
national and personal lives. Thus, con
cern for the person requires concern 
about society. The object of ministry is 
the whole person in the total context of 
life. Social conditions may create spiri
tual problems in the individual just as 
collective individual ills produce struc
tures that are demonic. Thus, one very 
important facet of ministering to peo
ple will be to change the structures to 
which people are subjected.

This is a major point at which the 
evangelistic model is tested and found 
wanting. It does not go far enough in 
dealing with the sources as well as the 
symptoms of personal, spiritual prob
lems. Such preachments have a hollow 
ring to people whose lives are being 
crushed under the sheer weight and 
magnitude of social problems. ’'Soul
winning sermons” turn to dust that 
chokes instead of saves when heard by 
people whose bodies are fodder in the 
canons of war. They are the pawns in a 
mad game being played by political 
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warlords. The "hour of power,” for in
stance, has all the sweet smells of suc
cess but no hint of the scandal of the 
cross. It seems pure Hollywood rather 
than the simple but demanding gospel. 
There is style but little substance, 
preaching comfortable Christianity 
and substituting middle-class morality 
for disciplined Christian service. With 
its multimillion dollar budget, its en
tertained but uninvolved electronic 
audience, its star-studded, crystal mu
seum-turned-church, and its Dale 
Carnegie Jesus, it offers all promises 
and makes no demands. I have yet to 
hear one word about the pervasive 
anxiety produced by "the bomb” that is 
wounding our spirits or the extensive 
despoliation of the environment that is 
choking our lungs. Focusing on church 
growth without social concerns is like 
throwing water on a person in a burn
ing building without pulling them from 
the fire. Growth is a concern of the 
church, but not at any cost. Our stan
dards of achievement are not those of 
banks, businesses, or industry, but of 
the kingdom of God. We get our creden
tials not from the chamber of com
merce but from the Lord of the cross. 
We must not produce churches without 
souls, programs without conscience, 
love without justice, religious experi
ence without conversion, salvation 
without a cross.

Such churches need to frame the 
confession of the Workshop on Evan
gelical Social Action that declared: "Al
though the Lord calls us to defend the 
social and economic rights of the poor 
and the oppressed, we have mostly re
mained silent; . . . further, we have 
failed to condemn the exploitation of 
racism at home and abroad by our eco
nomic system.”3

The identity-involvement crisis in 
ministry is a crisis of faithfulness to the 
Scripture. There is no question that 

biblical theology demands both evange
lism and ethics—they are twin poles of 
the same reality. Faith is discipleship 
or it is bogus and nonbiblical. It is little 
wonder that the liberation theologians 
of central America see the church as 
part of the problem of the dispossessed 
and poor rather than a part of their 
salvation. The church is viewed as ex
ploitative and oppressive rather than 
liberative or redemptive. If salvation is 
to save us all, it must deliver the cap
tives from the captors and the captor 
from the sin that enslaves the spirit. 
Religion that serves only the interests 
of the powerful can hardly serve to re
deem the powerless or the powerful.

The second fact informing the shape 
of ministry is that change can be 
brought about by persons working 
within the social process. Social forces 
are dynamic not static. Ferment and 
change, not stability and constancy, are 
the normal conditions of society. People 
who are concerned about the extent 
and direction of those changes and are 
knowledgeable in social change skills 
can create and direct social change. 
Such people have been called change 
agents.4

The pastor is one professional among 
many who may serve as a creative 
change agent. The term has been ap
plied to sociologists who try to bring 
about planned change for new com
munities or towns,5 psychologists or 
psychiatrists who try to help change 
the emotional system of a disturbed or 
distraught person, and a wide variety 
of other consultants and specialists.

In general, the term can be applied to 
any person who attempts to facilitate 
constructive change in persons or soci
ety. The combination of personal cha
rismata, deeply held moral convictions, 
inspiring perceptions of the way things 
could be, and knowledge of social dy
namics have been evidenced in effective 
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agents of change. Some are "invited” or 
"hired” to help with change. Others 
will volunteer or feel motivated by a 
religious "call” or moral "conviction.” 
Ralph Nader is a volunteer change 
agent for the sake of issues he feels are 
crucial to American consumers, while 
Martin Luther King, Jr. was called to 
the ministry of change agentry directed 
against structures of racism. As a 
change agent, the pastor’s task is bifo
cal in nature: both the person and the 
institutions that produce person-da
maging effects are the objects of minis
try. Love for the person drives the 
pastor to seek to change the social sys
tem that injures the person. Love and 
justice are inseparable. Thus, pastoral 
attention to structures is as important 
as ministry to individuals.6

This approach rejects the false di
chotomy between evangelism and so
cial action. Whenever we evangelize, 
we are driven to social concern. Evan
gelization is a social act, touching peo
ple in the public sector and meeting 
needs related to social life. Whenever 
we engage people for Christ, we also 
enlist them for work in his kingdom. 
Preaching the gospel involves repen
tance and faith, growth in devotion and 
service. We may begin with kerygma, 
but we must move to didache. Metanoia 
refers not just to feelings but to total 
life-style: marriage and family life; edu
cation and employment; social struc
tures and institutions; the problems of 
unemployment, poverty, and the un
derprivileged; criminality (on the 
streets and in the courts); delinquency 
and drugs; ecology and energy; war and 
peace; nuclear disarmament; and rac
ism’s ugly remnants. All these things 
belong to Kingdom concerns for they 
pertain to the well-being of people. The 
gospel of wholeness and maturity 
speaks to all areas of sin-sickness that 
rob human life of vitality, joy, and 

fulfillment.
Thus, evangelism and social action 

are complementary, not contradictory. 
There can be no true evangelism that 
does not affect social structures just as 
there can be no social change of lasting 
or permanent benefit that is not based 
on personal conversion. The church’s 
language of change is directed both to 
individuals and groups, persons and 
structures. Conversion, regeneration, 
transformation, repentence, redemp
tion, new creation—all these speak 
powerfully of the fundamental altera
tion in value orientation and the use of 
power that needs to take place in social 
and personal structures.

Jesus and Social Change
Support for this understanding of min
istry can be drawn from Jesus’ own life 
and ministry. Too frequently, however, 
he has been understood only as a 
change agent with persons, not as one 
who sought changes in society. His en
counters with Nicodemus, Zacchaeus, 
and the woman at the well at Sychar 
are taken as his style of proclaiming 
the message of salvation. He is also por
trayed in nursery stories and worship 
aids as "gentle Jesus meek and mild,” 
incapable of anger and unconcerned 
about social change. After all, there 
seems no evidence that he openly chal
lenged the institution of slavery, ad
vocated women’s rights, or attempted 
to overthrow the dictatorship of Rome, 
it has been argued.

Recent studies, however, have em
phasized a more balanced portrayal of 
Jesus by the writers of the Gospels. The 
traditional portrait hardly explains the 
fact that Jesus "managed to get himself 
crucified after only a few months.”7 
The problem is that we have "frozen” 
Jesus where we want him—fashioning 
him in our image rather than being 
fashioned in his. Recent scholarship 
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portrays Jesus as much more a socio
political critic that has been recog
nized. His was an "unbearably provoca
tive ministry” that led him to extensive 
controversy with every form of institu
tional power in his day: the religious, 
economic, and political. A demonic coa
lition between the three developed in 
order to do away with this nettlesome 
critic.

Jesus’ revolutionary religious under
standings were an implicit attack on 
the socio-political institutions of his 
day. In the tradition of the anti-mo- 
narchical prophets (1 Sam. 8:7-22), he 
criticized any unquestioning, absolute 
obedience to Caesar (Mark 12:13-17) 
and warned his hearers of "the leaven 
of Herod” (Mark 8:15). Only God—nev
er Caesar—is deserving of the ultimate 
loyalties of people and nations. Never 
can political structures claim a divine 
mandate except to govern with justice 
and seek peace and not war. Every 
political system stands under the judg
ing and redemptive power of God. The 
cross itself stands at the intersection 
between the claims of God and the de
mands of the state. Jesus’ threat to the 
state was aptly perceived by the state, 
and this explains the fate to which they 
assigned him.

Even more revolutionary was his ap
proach to economic issues. There is 
good reason to believe that his inaugu
ral sermon may have been a call to ob
serve jubilee in the year 26 AD.8 This 
was a statement of the Jewish messian
ic expectation in explicitly social terms: 
"The Spirit of the Lord is upon me, be
cause he has anointed me to preach 
good news to the poor. He has sent me 
to proclaim release to the captives and 
recovering of sight to the blind, to set at 
liberty those who are oppressed, to pro
claim the acceptable year of the Lord 
(Luke 4:18-19 [RSV]; cf. Isa. 61:1-2). 
"The acceptable year of the Lord” like

ly meant the jubilee year that required 
a redistribution of wealth by cancelling 
debts and returning land to their origi
nal owners. What good news to the 
poor. Here is release for the captives of 
poverty. The scribes and Pharisees 
were "lovers of money” who circum
scribed the demands of the old cove
nant toward the poor by passing laws to 
protect the interests of the powerful 
wealthy. By setting usurious interest 
rates and refusing to cancel debts in the 
sabbath year, they were able to "devour 
widow’s houses,” that is, foreclose on 
loans. The poor were worthless pawns 
in the economic game of wealth making 
by the powerful affluent.

Little wonder that these lovers of 
money wound up masterminding the 
crucifixion of Jesus. They had good rea
son to despise this one who overturned 
their tables and called them to repent 
of their greed. Economics, not blasphe
my, was the problem. For Jesus, entry 
into the kingdom of God was tied to 
righteousness in economic life. "Cancel 
our debts as we cancel the debts of 
those indebted to us” is the petition 
promise of the model prayer. In that 
way shall "thy kingdom come, thy will 
be done on earth as it is in heaven.” 
Luke’s Gospel is virtually a polemic 
against the uncaring wealthy, as illus
trated in the parable of Dives and Laza
rus (Luke 16:19-31). The story is in the 
context of Jesus’ controversy with 
those who serve mammon rather than 
God—who are possessed by their 
wealth rather than possessing true 
riches.

These themes for concern for the per
son and for the social system are 
brought together in the encounter with 
Zacchaeus, who represented the moral 
bankruptcy of the economic system. 
Jesus’ talk with "Zack” apparently 
dealt with the meaning of the Kingdom 
for his economic life. Zacchaeus’ confes
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sion of repentance included the prom
ise of restitution: "Half of my goods I 
give to the poor; and if I have taken any 
thing from any man by false accusa
tion, I restore him fourfold” (Luke 
19:8). Jesus’ announcement was telling: 
"This day has salvation come to this 
house.”

Thus, any portrayal of Jesus must set 
his concern for the person in the con
text of his attack on the unjust systems 
of the time. He need not be portrayed as 
a violent revolutionary to see him hon
estly as radically revolutionary in his 
economic, religious, and political per
spectives.

The Church’s Hope for the World
This recognition lies behind and is inte
grated into the new theologies of hope 
and liberation. For them, the eschato
logical perspectives of the Bible become 
crucial for understanding the mission 
of the church in the world and the 
meaning of Christ for the redemption 
of the world. According to Moltmann, 
eschatology is the basis and framework 
for all theology and social ethics.9 The 
church’s hope for the future drives it to 
seek the transformation of the world. 
The promise of God for the future of the 
world is the hope that sustains and di
rects the mission of the church.

But the church does not entertain 
just any hope. Our hope is in the future 
of God—our vision is that of the coming 
kingdom—the righteous reign and rule 
of God. The worth of goals and purposes 
is always posed by the church’s critique 
of social values and directions. There 
are many gods that might be worshiped 
and many goals that might be pursued. 
But the promise of God is that future 
which includes the realization of jus
tice, the humanizing of man, the social
izing of humanity and peace for all 
creation.”10 This is the vision that 
drives the church into the world.

Marx was right: "The philosophers 
have only interpreted the world, the 
task is to change it.” The irony is that 
Marxism has nearly succeeded in iden
tifying Communism with the plight of 
the oppressed and Christianity with 
the oppressor. Fifty thousand Commu
nists marching in Red Square and 
chanting "We’re out to change the 
world! We’re out to change the world!” 
have plagiarized the Christian’s decla
ration to mission. For Jesus, we are to 
"seek first the kingdom of God and his 
righteousness.” Such a quest leaves us 
never content with the world as it is, for 
we have seen the kingdom and looked 
over into the promised land of the fu
ture. "The Christian church is not to 
serve mankind in order that the world 
may remain what it is or be preserved 
in the state in which it is, but in order 
that it may transform itself and become 
what it is promised to be,” says Molt
mann.11

This vision creates "an eschatologi
cal itch” (Stendahl) that propels the 
church’s mission to the world and in
forms its message for the world. This 
vision for the future contradicts all 
"worldly” visions of the future (includ
ing the Marxist vision) and declares pa
gan all pretensions that the world 
might be saved by its vices or by its 
visions of grandeur, power politics, or 
consolidated wealth.

Calling. The Christian’s calling, 
then, is to become actively involved in 
that transformation of the world. We 
are not so much to wait as we are to 
work for the kingdom. Discipleship is to 
be "creative.”12 It is active participa
tion with God in fashioning a new order 
and molding the new creation. Praying 
is not for patience to accept the inevita
ble but for a passion for the possible. 
The early church was described by 
Pliny in a letter to the emperor Trajan 
as "turning the world upside down.” It 
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was turned loose on things as they were 
by the vision of things as they might be 
and as they are promised to be. In 
"seeking the kingdom,” they were en
gaged in creative and anticipatory ex
pectancy which "sets about criticizing 
and transforming the present because 
it is open toward the universal future of 
the kingdom.”13

This hope contradicts not only the 
false values of the world but also the 
stultifying, stagnating, and conserva
tive stance of the church in the world.14 
The problem of the contemporary 
church is not so much the absence of 
faith as it is the loss of hope. We have 
faith in almost any and everything. 
Our doctrines are systematically exam
ined, debated, defined, refined, and 
signed. Supposedly this insures faith
fulness and fidelity in word, style, and 
preachment to Bible, church, and trini
ty. And to what avail? The church 
turns in upon itself rather than being 
turned loose upon the world. The 
church is not called to produce more 
doctrines or to instigate heresy hunts 
in hair splitting, nail-biting, and ulcer
inducing fashion. The church is called 
upon to preach the kingdom—an
nounce the good news of God’s redemp
tion for the world.

Our loss of hope is a betrayal of our 
faith. Our faith in God is our hope in his 
future and the future salvation in this 
world. Our faithful hoping is a constant 
seeking and a continual creation of 
that future. How unlike the mission of 
the contemporary church. Too often we 
are more concerned that the traditions 
of the past be preserved than that the 
possibilities of the future be pursued. 
This becomes a "conservative” posture, 
bending the present to conform to the 
past. What is needed is a revolutionary 
perspective that directs itself toward 
the new creation of all things. New cre
ation—not the old creation—is the vi

sion and the message of the church. We 
are not to look to the past to discover 
what we are to preserve but to the fu
ture to discover what we are to pursue. 
This vision turns the present into a 
front line for the breaking up of the old 
and unredeemed and the breaking in of 
the new.15

Mission. Nor is this the impossible 
dream. For the Scripture, the world is 
transformable; its structures are 
renewable. Out of the ashes of the old 
emerges the form of the new. The old 
Jerusalem passes away and in its place 
is created the New Jerusalem. There 
will be a new heaven and a new earth— 
all things will become new.

Our molding of the world is based on 
a confidence in God and our awareness 
of the malleability of the world itself. 
Ours is not the vision of the absurd 
duty of Sisyphus16 but the radical vi
sion of the resurrection of Jesus—the 
promise of God and the hope of the 
world for the future. Obedience and 
faithfulness are found in transforming 
hope, not in defending dogma and con
serving institutions. "We never did it 
that way before,” is the confession of 
faithlessness. "It can’t be done,” is the 
despair of lost hope. "We mustn’t upset 
people or change society,” is the cry of 
disobedience, lack of courage, and lost 
confidence in God who brings order out 
of chaos, salvation out of destruction, 
incorporates death into life, and trans
forms annihilation into resurrection.

The future kingdom toward which 
the church moves is also judgment. The 
kingdoms of this world are not the 
Kingdom of our God. The church too 
often peddles backward while the world 
rushes forward on paths leading to de
struction. In the midst of rapid social 
change, the church too often tries to 
preserve continuity, tradition. All this 
is rationalized as the need for stability 
and some elements of changelessness in 
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a sea of shifting tides and trackless cur
rents.

This seems to have infected the 
minds of numerous ministers and other 
Christians. A study by Glock, Babbie, 
and Ringer of our Episcopal brethren 
indicated that the vast majority of that 
fellowship viewed the mission of the 
church in terms of aid and comfort. The 
respondents stressed the role of minis
try in providing the supportive and con
soling balms of faith rather than the 
challenges and astringencies of hope.17

Two things should be said. First, such 
surveys are a judgment upon the faith
lessness of ministry itself to lead con
gregations to a more biblical 
understanding of the mission of the 
church. This carries over into a dichoto
my between personal and public piety. 
It is alarming to note that a Gallup poll 
showed no difference between the atti
tudes of active church members and 
nonchurch members toward current 
moral problems such as racism, ecolo
gy, economic injustice, and political 
corruption. This study was consistent 
with a Rokeach value survey that actu
ally showed an inverse relationship be
tween church membership and social 
concerns. Those most concerned about 
salvation were least concerned about 
racism. The higher the appreciation for 
cleanliness and honesty, the lower the 
interest in social justice.18 This means 
that there is an enormous educational 
task facing the minister. When church 
members can so easily divorce theology 
and ethics, the judgment must be made 
that we have taught a truncated gospel 
and led people to a halfway repentance, 
at least, or an idolatrous faith, at worst.

The second rejoinder is that the com
forting role of the church should be set 
in the larger context of the redemptive 
mission of the church. Crying "peace, 
peace when there is no peace” may be 
comforting, but it is also destructive 

and dishonest. Comfort issues from the 
realities of praise, the promise of salva
tion, the experience of forgiveness and 
acceptance, the cleansing of confession 
and repentance, and the sense of mean
ing that comes from personally and 
publicly identifying with the purposes 
of God. Salvation relates to the whole 
person—the inner and outer being, the 
devotional, intellectual and emotional 
life, the life of contemplation and the 
life of service, worship at the church, 
and mission in the world. Those living 
in the dichotomized world of spirit and 
body or church and world lead dis
satisfied and schizophrenic existences. 
Until Christ is our all in all he cannot 
be Lord of all. One of the most crucial 
tests of ministry, therefore, will be to 
lead people to pursue the goals of the 
kingdom through every means at their 
disposal in their public or professional 
life. Until we all are led to "see” the 
kingdom, we plainly cannot enter into 
it (John 3:3,5). Thus, for the sake of the 
world and those for whom Christ died, 
the pastor is compelled to comfort his 
people by pointing the way toward the 
redemption of society.

Planning for Change
The church’s hope for and mission to 
the world requires planning as an "an
ticipatory disposition for the future.”19 
The more social conditions are affected 
by change, the more important it is to 
plan for change. The eschatological ex
pectation of the Bible is itself a 
preparatory perspective. "Watch and 
wait,” is a typical stance. Or, the admo
nition to look at the fig tree. "When her 
branch is yet tender, and putteth forth 
leaves, ye know that summer is near” 
(Mark 13:28). The church’s hope is nei
ther blind, irrational, or without direc
tion. The vision has content, it is not an 
empty hunch or wishful thinking. 
Knowing something of the future pro
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vides grounds for intelligent planning 
and thoughtful pursuit of the goals be
ing sought, the directions being fol
lowed, and the new creation being 
fashioned. The church is not blindly to 
grope for or into the future but intelli
gently, diligently, and persistently to 
plan its path toward the future. Antici
pation and expectancy make more ur
gent and necessary thoughtful 
planning and reflective strategy. The 
task is to compel history to develop to
ward specific goals.

However, enthusiasm by itself is not 
enough. Our vision must not sever the 
nerve of deliberation and reflective 
strategizing. Planning must take ac
count of the complexity and ambiguity 
of social issues. Complex problems re
quire flexible strategies, well-conceived 
plans, highly organized efforts, and per
sistency of moral purpose. Humility is 
also necessary lest one defeat the cause 
by arrogant self-righteousness. One 
must recognize that there are neither 
perfect solutions nor easily won victo
ries. Cynicism, depression, and retreat 
into isolationism may result when pa
tient humility is not developed. Mary 
McAlister and the Berrigens were 
among those who turned to ardent acti
vism in the sixties. The recalcitrance of 
the system to change, however, com
bined with their zealous impatience re
sulted in disillusionment with the 
possibilities of change itself. They have 
since moved to develop an alternative 
community.

The change agent must also develop 
a support group. The minister should 
not attempt to "go it alone.” Rather, he 
should train leaders and others in the 
church to be change agents as well. 
Theirs should be a shared concern, 
shared leadership, and shared risk. As 
Hadden says: "the only way that cler
gymen can hope to maintain and fur
ther develop their involvement in 

social issues is to begin to think serious
ly about a strategy for engaging laity in 
the struggle.”20

There are several reasons for this. 
The first is practical: change can only 
be brought about where there is an ade
quate power base for doing so. The first 
line of opposition or of aid will come 
from the minister’s congregation. It is 
foolish to believe that a pastor can ac
complish very much if he is not sup
ported by the congregation. This is true 
not only as a way to keep one’s church 
(as desirable as that may seem) but also 
as a way of extending influence. As al
ready noted, congregational expecta
tions about the role and mission of 
ministry may be significantly different 
than those of the trained clergy. These 
differences may be so great as to force 
the pastor either to back down from 
commitments to social change or to 
move entirely to social activism outside 
the institutional church. The former 
seems unacceptable compromise, con
tributes to serious feelings of guilt, 
frustration, and lack of fulfillment by 
the pastor. The latter seems unneces
sarily impetuous—forsaking the one 
group whose history, identity, and bib
lical awareness make them the most 
obvious source of power for dealing 
with social change.

As a change agent, the pastor will see 
his congregation as the first level of 
challenge for developing expertise in 
bringing about change. They become 
the first line of our mission to effect 
change in society. This focuses the sec
ond reason for engaging laity: all Chris
tians are in need of growth and 
development of ethical maturity and 
social sensitivity. Any fool can curse 
the church and abandon the enterprise. 
But only a prophet with a heart of lov
ing compassion encircling and temper
ing his enthusiasm for change can 
perceive the congregation’s need as im
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portant as any need. The salvation of 
the church is always in process—it is on 
the way, developing, growing. The first 
task of the change agent is to nourish 
that growth lest the people perish in 
their sins or become hindrances to 
badly needed changes in the larger so
cial fabric.

A third important reason for devel
oping change agents among laity is to 
effect change in the world through ev
ery member of the church. Every Chris
tian as a change agent seems to be a 
corollary of the priesthood of every be
liever. Furthermore, some of these peo
ple will be more effective as change 
agents than the minister will ever be. 
Some are in places of decision making 
and policy setting in business, industry, 
and government. A single word from 
them to their management staff will ac
complish more than a hundred demon
strators carrying picket signs.

Such training of change agents in the 
church can be done through multiple 
roles of ministry. The pastor’s strategy 
is to use means which are morally ac
ceptable to achieve ends which are bib
lically supportable and morally 
desirable. Multiple strategies become 
available—largely determined by the 
opportunities and circumstances of 
ministry and the difficulties encoun
tered. The problem is to persuade and 
change. Wisdom requires selecting the 
strategy and developing and imple
menting plans that will bring about de
sirable ends and keep to a minimum 
the undesirable consequences that may 
follow from upsetting the system.

The first means for change are the 
roles of pastoral leadership. As preach
er or proclaimed the minister molds at
titudes, shapes opinions, alters 
perceptions, persuades and challenges 
to action. In this role, the pastor can 
contribute to consciousness raising and 
can help to mold the moral climate out 

of which social decisions are made. As 
counselor or confidant or friend to peo
ple in positions of power and influence, 
the pastor can also contribute to deci
sions for change. We should not act as 
if all business and government leaders 
are moral cynics acting simply out of 
selfish motives. Blindness, not badness, 
false perceptions, not insincere com
mitments frequently are the problem. 
Some genuinely desire to live out king
dom concerns through their profession
al roles. They need direction, support 
and loving guidance, not arrogant 
scorn or hostile suspicion. The effective 
change agent will not drive the power
ful from the church but will patiently 
teach them the fine art of driving for 
the kingdom. This points also to the 
role of the pastor as educator. Christian 
education is growth in the Christian 
graces toward maturity and wholeness. 
This includes both depth of commit
ment and extent of discipleship and ser
vice. Whatever contributes to that 
process is truly educational. The minis
ter has a crucial role to play in educat
ing others as to the needs of society and 
to lead them in attempts to bring about 
meaningful change.

The effectiveness of the Church of 
our Savior in Washington, D.C. is a case 
in point. Every member is committed to 
certain tasks of ministry in the commu
nity. Devotional and spiritual help is 
provided to persons as well as guidance 
given as they confront difficult prob
lems in both personal and public life. 
The pastor is one change agent among 
many, but by no means is he the only 
spokesperson for the faith or the only 
one committed to social change.

Perspectives for Change
The calling of the pastor as change 
agent can probably be seen more clear
ly and appreciated more deeply by per
sons who serve areas of transition or in 
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the inner city. Perspectives of ministry 
emerge from one’s involvements with 
people, as the theologians of liberation 
point out. The biblical story of redemp
tion and liberation is perceived quite 
differently by the disadvantaged and 
dispossessed than it is by the powerful 
and advantaged. Rapid social change 
tends to clarify our thinking about its 
impact on people. Seeing the struggle of 
the dispossessed helps us identify with 
their plight and set our priorities in or
der. Attending a meeting of the Board 
of Aidermen, which is considering ex
tending sewage and sanitation facili
ties into a long-neglected area, just may 
be more important than visiting an 
evangelistic prospect or an errant 
church member. Standing with the 
poor teaches us their situation better 
than a textbook on poverty.

Moses could know the horrors of slav
ery for he saw his own people in bond
age. Their blood was mixed with 
mortar for bricks from which the Egyp
tian empire was being built. Injustice 
and brutality were built-in require
ments for a society pursuing the goals 
of power and prestige rather than the 
vision of equality and brotherhood and 
peace. Little wonder he could cry out to 
Pharaoh with godly indignation, "Let 
my people go!”

Jesus could perceive the impact of 
the scribes’ and Pharisees’ love for 
money—their greed and economic 
power—from the perspective of a peas
ant carpenter’s life. His mingling with 
the masses—"the tired, the poor, the 
dispossessed, the huddled masses 
yearning to breathe free”—showed the 
need for social change and the pursuit 
of a new vision, a new kingdom, where 
the reign of God in human hearts 
would make "justice roll down like wa
ters and righteousness as a mighty 
stream.” Well could he prophesy 
against the "blind guides leading the 

blind,” who strain out the gnats of 
ceremonial and ritual concerns and 
swallow the logs of injustice and eco
nomic greed for private gain. "Woe 
unto you. You close off the kingdom of 
heaven against people. You do not go in 
yourselves and you don’t allow them to 
enter who want to go in. For you devour 
the houses of widows and for a pretense 
make long prayers, therefore you will 
receive the greater damnation” (Matt. 
23:13-14).

Walter Rauschenbusch discerned the 
kingdom through the eyes of "the 
wretched of the earth” in Hell’s Kitch
en in New York. The gospel message for 
that pastor could not be comforting un
til it discomforted the comfortable— 
the industrial moguls who built sweat 
shops, profited from the blood, tears, 
and sweat of children, women and men 
looking for any means whatever to feed 
their weakened bodies and provide 
shelter in a strange and hostile land. 
Desperate for money and jobs, they 
were powerless to protect themselves 
from those who would exploit their vul
nerability. For Rauschenbusch, the 
compassion of the gospel required a car
ing for economic circumstances that 
created bloated bodies, emaciated 
minds, desperate family lives, and 
finally broke the human spirit on the 
cold anvil of unsympathetic systems. 
His vision of the kingdom of God con
tradicted his experience in the king
doms of the powerful and the 
powerless. If Christianity is to be Chris
tian at all, it must preach justice in the 
social order.

Reinhold Niebuhr was enamored 
with the palliatives of liberal optimism 
until he met the stark realities of greed 
and power in the Motor City. There all 
his theology was turned inside out. 
Love as spineless sentiment could nev
er redeem these laborers from their 
bondage to a greedy system that chews 
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up people and spits out cars. The righ
teousness of God helped him to focus on 
social justice, and he aided in the orga
nization of the laborers to protect them
selves against powerful and uncaring 
corporations. Niebuhr warned of the in
justices made inevitable by consolidat
ed and concentrated wealth in industry 
and government. The violence of such 
socially acceptable greed is far more to 
be despised and feared than the vio
lence of organized workers. The vio
lence of the corporation is covert, well 
dressed, neatly packaged and protected 
by highly paid word merchants called 
public relations experts who learn to 
call greed success and unlimited profits 
necessary and unjust working condi
tions inevitable.

The destruction and death such cor
porations create are slow to be realized 
but are widespread and horrendous. 
Witness the plague of poisons that has 
descended on hundreds at Niagara 
Falls where children are maimed, 
fetuses are miscarried, diseases are 
multiplied, eyes are blinded, and bodies 
are wracked with pain. The Hooker 
Chemical Company knew of such dread 
consequences for twenty years but con
tinued their plunder and death-dealing 
industry against the public well-being. 
All this was covered by the public rela
tions palliatives that called chemicals 
necessary, their by-products harmless, 
and their manufacturing system well 
managed and controlled. Only slowly 
did the threat of Three Mile Island Nu
clear Plant emerge from the murky wa
ters of studied obfuscation used by the 
officials at Consolidated Edison. The 
damage to children yet to be born and 
to the environment is probably incalcu
lable.

Niebuhr’s cry for justice can be heard 
from the deathly silence of his grave. 
Rauschenbusch’s vision of the kingdom 
and the changes it would make hangs 

heavy in pathos and judgment. The 
long shadow of the cross still hangs 
across our land. How long will justice 
be sacrificed for the price of peace and 
jobs, and energy and fancy cars, and 
high-powered corporations? How long 
will the broken bones and diseased bod
ies of the innocent be the price tag of 
our destructive affluence?

The question is addressed to minis
ters of the gospel. They are the brokers 
of the good news, the bearers of the 
proclamation of God, the visionaries of 
the kingdom, the change agents for a 
better world and a new tomorrow. Who 
will say it if they will not? They are the 
keepers of the springs of purity, the 
spokesman for the one who speaks, the 
messengers of mercy, the proclaimers 
of justice, the prophets of judgment. If 
not they, who? To be sure, '"Where 
there is no vision [prophecy] the people 
perish” (Prov. 29:18). The prophets 
have turned to profits not prophecy. 
They have squandered their calling on 
luxury and have joined the ranks of the 
oppressor.

This was the burning concern of Lis
ton Pope’s study of the role of clergy in 
the struggle for justice in the textile 
industry in North Carolina in 1929. 
Pope examined the public pronounce
ments, private efforts, and general 
stance of the clergy in area churches. 
His conclusion was that their influence 
was supportive of the powerful indus
trial establishment and marshaled 
against the morally legitimate but less 
attractive needs of the poor—the work
ing class. His indictment stings the soul 
of the sensitive spirit: "'They were will
ing to allow the power of religious insti
tutions to be used against those who 
challenged this economic system, and 
themselves assisted in such use. At no 
important point did they stand in oppo
sition to the prevailing economic ar
rangements or to drastic methods 
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employed for their preservation. In no 
significant respect was their role pro
ductive of change in economic life. By 
and large, they contributed unqualified 
and effective sanction to their economic 
culture, insofar as their words and 
deeds make it possible to judge.”21

A half century later the plight of the 
poor is no less desperate while the im
pact and power of the corporation has 
increased by staggering proportions. 
The land is ravished by pollution and 
despoliation; the air is condemned to 
breathless disease; the poor are the 
pawns of an evil game; the powerless 
are homeless and hungry and naked. 
The cry of Habbakuk can be heard from 
the ghettoes and the suburb: "How 
long, O Lord, shall I cry, and thou wilt 
not hear! even cry out unto thee of vio
lence and thou wilt not save?” (1:2).

The question is not a charge against 
God. It is a complaint against religious 
apathy and a challenge for leaders to be 
prophetic change agents. Where else is 
the vision of the Kingdom the central 
concern of life, the ordering principle of 
our social action, and the goal of the 
promised future? Not the kingdom of 
smokestacks and corporations but the 
kingdom of brotherhood and justice is 
ours to seek.

Our compassion for people compels 
us to expand our awareness of their 
plight and to extend our field of mission 
to the world that threatens to destroy 
us all. The policies and practices of in
stitutions, systems, industries, corpora
tions, and government are of concern to 
those who love people and have seen 
the Kingdom. The Christian vision 
must shape the policies of every institu
tion. Policies that degrade, depersonal
ize, dehumanize, exploit, destroy, or 
dispossess should be challenged until 
they are changed. Every institution 
should serve human need and contrib
ute to social well-being. The purpose of 

General Motors is not to make a profit 
but to make a contribution to human 
welfare. Not profits but human need 
should be the aim of every institution’s 
life. Whenever and wherever institu
tions serve purposes or adopt policies 
that are sinful (that is contrary to this 
vision), they become a mission field for 
Christian concern and creative change.

Sin has discovered its most demonic 
dimensions through social structures. 
Well did Paul say that "we wrestle not 
against flesh and blood, but against 
principalities, against powers, against 
the rulers of the darkness of this world, 
against spiritual wickedness in high 
places” (Eph. 6:12). How well we know. 
Private piety frequently masks public 
profiteering. Industrial managers com
fortably occupy pews in churches 
where they are not led to see that they 
are the "rulers of the darkness of this 
world.” Spiritual wickedness cannot 
get in a much higher place than the top 
floor of giant corporations. Twice in 
1980 Exxon has been sued for approxi
mately $200 million by the federal gov
ernment for price setting. That is 
another name for theft on a grand 
scale. The pickpockets of Miami Beach 
are small cheese compared to the mil
lions stolen by the giant oil corpora
tions.

Repentance and conversion have dis
tinctive meanings against that back
ground. Good and godly people need to 
be converted to seek justice and hones
ty in corporate life as well as private 
dealings. The same executive who 
knows the immorality of stealing 
money from my pocket needs to see the 
vastly greater sin of stealing money by 
unjust charges and unlimited profits. 
Not just corporate gain but social ser
vice and public well-being must inform 
his decision if he is to enter the king
dom of God.
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Conclusion
The pastor is uniquely equipped for the 
role of change agent in society. The pas
toral calling, sense of identity, compas
sion for people, vision of the kingdom of 
God, and training for leadership among 
people make him a leavening, preserv
ing force in the social fabric. The bibli
cal vocabulary, the life of our Lord, and 
the rich wisdom of the Christian com
munity compel him to seek meaningful 
change in a world set on self-destruct. 
He seeks change in personal and social 
systems as a minister of reconciliation 
to the whole person. His message points 
to God’s redemptive purpose for the 
world and its future. Without such de
termined and committed change 
agents, the world will perish. Thus, 
Hadden concludes: "I know of no other 
group in our society that has a greater 
responsibility for generating a greater 
concern for human destiny than the 
clergy. In the name of MAN, I hope 
they succeed.”22
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True Perspectives 
of Aging
Horace L. Kerr

"Aging is to be avoided by all means at 
any cost” is the apparent philosophy of 
mankind. It has been evident through 
the ages, but never more than today. 
The concern of this article is, Do we 
interpret aging accurately? What do we 
know about aging? How much myth 
have we bought for real? What is our 
attitude toward aging persons? Toward 
our own aging?

The main themes of historical litera
ture on aging support the fact of man’s 
long concern that he might have a long
er, youthful existence. There are the 
antediluvian—people lived longer in 
the past, the hyperborean—people in 
some parts of the world live longer than 
others, the fountain—some substance 
is available which prolongs life, magic, 
and folklore—the oriental cults. Well- 
known and respected men of science 
gave much attention to the subject. 
Frances Bacon wrote that age is modifi
able: man once lived longer, therefore, 
that lost quality could be regained. 
Benjamin Franklin discussed suspend
ed animation to extend life by drown
ing or being struck by lightning. In a 
novel, Huxley described a process of in
jecting homogenized carp embryos in 
elderly men to produce longer life.

Present Concerns

If these historical themes seem famil
iar, it is because they are also current 
themes. Modern man still searches for 
the reasons people of another day or 

some special place live longer (if indeed 
that is true); and he tries any substance 
claiming to provide continuing youth
ful existence. An enterprising business
man on the west coast has offered a 
service to keep the body of a deceased 
person in a frozen state until some fu
ture discovery is made which might re
store and lengthen that life.

The 1900s have witnessed the growth 
of gerontology, the study of aging. Bio
logical gerontology continues man’s 
search for understanding the physical 
aging process and its effects. Psycholog
ical gerontology looks at the effects of 
aging on mental and sensory functions, 
including emotions and attitudes. So
cial gerontology on the other hand is 
concerned with societal expectations, 
the effect of the environment and rela
tionships, and meaning for length of 
life. Theological gerontology, if there is 
such a discipline (there are those who 
do not feel there is a theology of aging 
apart from the theology of persons), 
would deal with biblical teachings on 
the aging process, the relationships of 
older persons and God, and God’s ex
pectations for aging persons. The Na
tional Interfaith Coalition on Aging 
has published a paper on the biblical 
perspectives on aging written by Frank 
Stagg in 1978. Dr. Stagg has recently 
prepared a more exhaustive treatment 
of that subject for publication in book 
form.

Literature on aging—including
books, feature articles, and films—has 
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at least doubled in the last decade, in
dicating growing concern on the sub
ject. Interest has risen for several 
reasons. The primary reason doubtless 
is the increased numbers of persons 
reaching age 65 and the growing per
centage of the population in that age 
bracket due also to a declining birth 
rate. The proportion has grown from 1 
in 25 in 1900 to 1 in 10 in 1978. There 
is a high visibility of older persons be
cause of the numbers but also because 
of greater mobility and active partici
pation on the part of retirees. Individu
als are concerned because of the 
statistical expectation to live to the se
nior years, and having reached age 65 
to anticipate an average of an addition
al 15 years. That makes for personal 
interest.

Politically and economically the old
er segment of the population has 
caught the attention of this country. 
They are a large voting public. The So
cial Security program enacted in 1935 
when average life expectancy was 63 
years is threatened by the present-day 
average life expectancy of 73 at birth 
and 80 for those reaching 65. Add the 
fact of a declining ratio of workers to 
the retired and those too young to work 
and the economic picture begins to 
loom even larger.

Churches, schools, and other commu
nity programs are awakening to the 
fact that some emphasis must begin to 
shift from children and youth to more 
mature constituents. This subject does 
merit attention.

Contemporary Attitudes

In a recent television program news 
commentator Barbara Walters inter
viewed two men who rather incidental
ly presented divergent attitudes 
toward aging. Sir Lawrence Olivier, a 
British actor past seventy years of age, 

expressed horror at the thought of not 
always being actively engaged in his 
profession, refusing to even talk about 
retirement, actually avoiding the fact 
that he was an aging individual. James 
Garner, on the other hand, an Ameri
can actor facing many mid-life crises 
with regard to family, employment, 
and health, spoke positively of his own 
aging and his search for meaning and 
continuing activity.

A crossword puzzle called for a three- 
letter word meaning senile. The correct 
answer, given the next day, was old, 
conveying the popular myth that as one 
ages he inevitably exhibits senile 
behavior.

Sharon Curtin quotes her granddad
dy in her book Nobody Ever Died of Old 
Age as saying that old age is a long 
sentence with no time off for good 
behavior. A friend, now retired for two 
years, responded to a comment that he 
had obviously enjoyed his former voca
tion as follows, "Yes, but not nearly as 
much as my retirement!” Senior adults 
have confided their concern for today’s 
youth whose lives have not been tem
pered by hard times and who now face 
the difficulties of job placement, nearly 
impossible housing costs, and high 
costs of living. These older persons ex
press their own good fortune in being 
senior adults today and for the difficul
ties they experienced throughout their 
lives.

Attitudes toward aging are varied 
and myths still parade as truth.

Simple Answers

There are some standard flippant an
swers to aging. The most common, al
most trite, statement is "Though no 
one wants to age, it is better than the 
alternative!” (The Christian would 
have difficulty with that philosophy.) 
Another simplistic approach is "It’s a 
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matter of mind over matter; if you don’t 
mind, it won’t matter.” (That may be 
avoidance rather than acceptance— 
negative rather than positive.)

A simple, matter-of-fact, basic state
ment of aging can be made as follows: 
Each person is born and each will die 
(or be translated at the second coming 
of Christ which will end earthly life). In 
between each person ages! All of life on 
earth is caught up in that statement— 
to live is to age.

Each division of the life cycle pre
sents its developmental goals; and one 
passes through those divisions in se
quential, irreversible order, becoming 
more and more who he or she is and 
hopefully increasingly measuring up to 
God-given potential. This process is es
sentially the same throughout life al
though educational psychologists have 
been prone to label the early years de
velopmental and the adult years aging.

Needs of persons are the same 
throughout life, ranging from basic 
physical and security needs, through 
the needs for love, acceptance, and self- 
esteem; to the higher needs of meaning 
in life and achievement of God’s full 
purpose for the individual. Degrees of 
specific needs may well vary through
out the life cycle and the means for 
meeting needs may change, but life’s 
needs don’t change.

Simply stated, this is a true perspec
tive of aging, the natural process of life 
as God created and intended it to be, 
from birth til death, for however many 
years one may live.

Complexities

Although the simple statements above 
present a true perspective of aging, 
they are hardly comprehensive.

This subject is made complex at the 
outset by at least two definitions. One is 
simply chronological, that is, to say one 

marks his age by the number of years 
lived. This is an acceptable definition 
and the one used in identifying groups 
for purposes of programming or in
dividuals for qualifying for certain be
nefits and privileges, including 
retirement. It really is the only defini
tion for designating a body of persons 
we call senior adults, older adults, or 
the elderly, because there is so much 
diversity within that grouping.

The other definition deals with de
cline and degeneration. To age, accord
ing to this definition, is to experience 
physical, psychological, and social 
losses.

In the practice of stereotyping, these 
definitions have been combined to 
make decline conform to chronological 
aging. Since decline and degeneration 
are to be avoided when possible, many 
refuse to reveal their chronological age 
and seek means to cover up the telltale 
signs of long life. A correct view of ag
ing recognizes that where decline and 
degeneration do occur they do not fol
low a calendar timetable. One ages in 
this sense at his own rate. It is as true 
as the varying rate of development in 
infants, children, and youth. Further, 
parts of an individual’s body may also 
age at different rates so that one has a 
strong heart but a degenerated spinal 
column, for example. The complexity 
grows.

Aging according to the second defini
tion above is due to circumstances in 
addition to (or maybe instead of) the 
number of years lived. Physiological, 
psychological, and sociological circum
stances differ with individuals. In
dividuals also react differently to or 
deal differently with the impact of the 
circumstances of their lives. These 
affect one’s aging and explain the diff
erences in aging among persons in the 
same chronological age range.

Various theories of aging increase 
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the complexity of the subject. The activ
ity theory, which proclaims that aging 
may be avoided or postponed by re
maining active, is based on the Ameri
can Protestant work ethic and its 
companion youth cult. Many persons 
deny themselves the benefits of retire
ment in later life by seeking to prove 
that they are not old by their much ac
tivity, even if it is not meaningful to 
them or anyone else. This theory does 
have validity in that everyone needs 
some physical activity for health’s 
sake, mental activity for emotional 
well-being, and social activity for 
meaningful existence. The concern 
with this theory is that it equates activ
ity with youth and both with the good 
life, when there is good in all of life and 
one does not have to prove his success
ful aging by a frenzy of activity.

The disengagement theory speaks of 
the gradual withdrawal of the aging in
dividual from the demands of work, re
sponsibility, provision, and production 
and the coincidental withdrawal of so
ciety’s demands and expectations of the 
aging person. There is much to be ac
cepted in this theory. It does describe 
what happens with regard to retire
ment from one’s major vocation. Prob
lems arise at the point that this theory 
may support complete withdrawal and 
the shelving of the older person.

The developmental theory looks at 
the entire life cycle and sees the later 
years as a meaningful and normal part 
of the whole. Havighurst’s developmen
tal needs and Erikson’s eight ages of 
man support this theory as they give 
reason and purpose to each stage of life, 
including the later stages. The Scrip
tures support this theory. For example, 
note Ecclesiastes 3:1-2, "To every thing 
there is a season, and a time to every 
purpose under heaven: a time to be 
born, and a time to die” and Proverbs 
22:6, "Train up a child in the way he 

should go and when he is old he will not 
depart from it.”

This is not a simple subject; it is a 
vital subject. One must pursue it to find 
meaning for life and to achieve an accu
rate understanding of it in order to deal 
with one’s own experiences and to as
sist others in their pilgrimages.

True Perspectives

True perspectives eliminate myths and 
help one understand the process—the 
negatives and the positives—of aging. 
There are yet many unknowns on the 
subject, but much has been discovered 
through some longitudinal studies and 
more recent empirical studies and re
search. The subject can hardly be ex
hausted in this article but a brief look 
at aging from the disciplines of physi
ology, psychology, sociology, and reli
gion should prove helpful.

Physical
Concern for physical well-being and 
capacity for activity has received more 
attention than any other facet of the 
aging person. (Interestingly, this atten
tion still produces little motivation to 
conform to known health practices 
which can almost always assure better 
physical condition and capacity 
throughout life.) Physical decline is 
easily observable in one’s own aging ex
perience and in the lives of others. How 
much of that decline is attributable to 
chronological aging is not totally 
known. Modern research does refute 
the often readily accepted view that all 
debilitation in the elderly is inevitably 
age related. Treatment, relief, and even 
prevention are often possible for the 
typical chronic diseases found in the 
majority of adults, particularly older 
adults. Acute diseases, found less often 
in the elderly, are certainly treatable in 
older persons and should receive the 
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same medical attention as for the 
younger, working person. Physical 
losses associated with age include re
duced strength and stamina. Some 
muscle tissue turns to fat. Lung capaci
ty and rate decline with gradual loss of 
elasticity in the walls of the lungs. Bone 
structures shrink causing loss of 
height. These losses do come however, 
at a time when there is reduced de
mand for physical strength and strenu
ous activity.

The myths of physical aging are that 
physical incapacity is the end result 
and nothing can be done about it. The 
fact is that only 4 to 5 percent of the age 
65 plus population are in all kinds of 
institutions at any one time. And only 
an additional 10 to 15 percent are in
capacitated in other living arrange
ments. This means that 80 to 85 
percent of older persons are capable of 
carrying out their own daily activities. 
Proper nutrition, exercise, and rest 
have shown phenomenal results in the 
physical well-being of older persons in 
recent extensive projects. Nutritional 
requirements are the same for older 
persons as for younger except in total 
amount of food. Exercise, though less 
strenuous, may be of the same kind and 
for the same desired results. Proper 
rest refers to the right amount of sleep 
which may be more or less than former
ly required according to the individual.

Psychological
Attitudes affect one’s aging. The psy
chology of aging is a prevalent concern 
as implied in the beginning of this arti
cle. Understanding and reasoned ac
ceptance of all the processes of aging 
should help relieve anxiety and nega
tive attitudes. Erik Erikson labels the 
last stage of human development as ego 
integrity versus despair. Despair and 
negativism are the result of a lack of 
awareness and understanding of the 

whole of life.
The myths of inability to learn new 

things or to change, inevitable senility, 
deteriorating memory, and lack of abil
ity to function effectively have been 
conclusively disproved. Studies show 
that a person normally reaches his 
highest IQ level at about age 20 and 
maintains that level of ability to learn 
throughout adulthood, barring any 
brain damage or syndrome. Rate of 
learning may slow, but retention and 
comprehension may well increase. Old
er persons of today have had more ex
perience with changes than any 
generation in history. It is reasonable 
to assume they can continue to adjust 
and change. What may appear unwill
ingness to change or to accept new 
things is likely the result of a lifetime 
of having decided what one likes best 
and wants.

Senility is ill-defined in present-day 
usage. Technically it is a brain damage 
syndrome characterized by loss of nor
mal mental functions, including memo
ry and orientation. This condition is 
irreversible and has been clinically 
diagnosed in only a small percentage of 
the population. Much of what is seen as 
senile behavior may actually be re
versed through medical care, exercise 
which improves circulation and oxygen 
content in the bloodstream, and proper 
nutrition.

Studies show that the ability to re
member continues into old age. Even 
short-term memory is retained where it 
was once felt that long-term memory 
was the strength of older persons. Fail
ure to remember may well be due to 
lack of interest or concern on the part 
of a person whose life has lost much of 
its meaning and for whom society gives 
little recognition of place or worth. Or, 
it may be the longtime pattern of the 
individual.

Effective production in continuing 
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employment, lower than average au
tomobile accident rates, and competent 
decision making are indications that 
persons can function normally in their 
later years.

There are losses associated with the 
psychology of aging. These are princi
pally in the area of sensory perception. 
With varying degrees and rates, in
dividuals may experience some loss of 
vision, hearing, touch, taste, and smell. 
These are normal and should cause 
concern only to the extent of obtaining 
corrective aids where possible and fea
sible.

Social
The social phenomenon of aging is not 
limited to the increased numbers and 
percentages of the population. Shifts in 
the population makeup have brought 
on a social dilemma of retirement and 
retirees. What to do with them? For 
them? What to expect from them? 
What role models should they fit?

One sure thing is that older persons 
cannot be ignored. They are every
where. Their economic, physical, self- 
esteem, socialization, and meaningful 
activity needs are increased because of 
their numbers and the circumstances 
of the day in which they live. Mandato
ry retirement with resultant losses of 
income and major activity, reduced job 
opportunities for retirees, rampant in
flation, the work ethic, higher premium 
on youth, lack of preparation for the 
use of time, high mobility of adult chil
dren, changing living environments, 
new social relationships, and lack of 
real precedents to follow in the later 
years have their impact.

Government at all levels has re
sponded not always wisely but under 
the pressure of the social crisis. One- 
fourth of the federal budget in 1978 was 
for various programs of assistance to 
the elderly. This imbalance and the 

growing proportion of the gross na
tional product being reflected in those 
expenditures have brought about an 
emphasis on natural support systems 
for meeting more of the needs of re
tirees. These systems include family, 
friends, neighborhoods, and churches. 
Churches have a very real opportunity 
in this area of ministry, perhaps not in 
the area of economics, but certainly in 
the higher order of needs for relation
ships, self-esteem, meaningful activity, 
and personal growth.

Myths in the sociology of aging also 
are being toppled. The majority of older 
persons are not lonely or dissatisfied 
with their lives according to recent sur
veys. Their children have not aban
doned them to institutional life and 
dependency on the public. They haven’t 
all moved to the sunbelt, nor do they 
want to. They are not all poor, though 
some have inadvertently become so be
cause of inflation. Approximately 25 
percent have incomes below the pover
ty level. Older persons do have personal 
worth and potential to contribute to an 
ongoing and developing society.

Older persons of today are pioneers, 
even as they have been throughout 
their lives. Formerly concerned with 
education, communication, transporta
tion, and scientific advances, they now 
seek to chart a course through the rela
tively unknown world of retirement. 
Perhaps the present generation will es
tablish role models and societal expec
tations for those who follow them into 
the retirement realm. Many already 
provide positive models and make the 
senior years attractive. It is a time for 
shifting from former adult responsibili
ties of procreation, maintenance of 
family, and production to what Tourni
er calls cultural development—giving 
more attention to developing one’s self 
to the fullest potential God planned for 
him.
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Spiritual
A common misconception of aging is 
that persons tend to become more reli
gious as they age. Studies by both David 
Moberg and the Duke University Aging 
Study program reveal that while reli
gious persons may tend to become more 
religious, those who have not been reli
gious in earlier years will not likely 
turn to religion as a consequence of 
their aging or even in preparation for 
death. In fact the irreligious may 
become even more so. Having not de
pended on God throughout their lives, 
they express no need for him in later 
life.

Those studies do show correlation be
tween life satisfaction and religious ex
perience. Even from those who show a 
decline in religious activity as they 
grow older there is the affirmation that 
one’s relationship to God is most mean
ingful, perhaps more meaningful than 
ever before.

Man is created in God’s image and 
carries that image throughout life. As 
one is rightly related to God through 
the salvation experience in Jesus 
Christ, more of that similarity is appro
priated and there is growth in the rela
tionship, resulting in more 
God-likeness. The longer the relation
ship, the stronger the resemblance and 
the richer the religious experience. The 
later years should provide one’s great
est experiences with the Lord in fellow
ship and continuing spiritual growth. 
The Bible teaches this: "O satisfy us 

early with thy mercy; that we may re
joice and be glad all our days” (Psalm 
90:14), "With the ancient is wisdom; 
and in length of days understanding” 
(Job 12:12), and "He shall be like a tree 
planted by the rivers of water, that 
bringeth forth his fruit in his season; 
his leaf shall not wither; and whatsoev
er he doeth shall prosper” (Psalm 1:3).

A Challenge

Even a brief view of the facts of aging 
raises an awareness of opportunity to 
minister to and with aging persons. 
Churches have a vital role as indicated 
earlier. A plan for ministry has been 
developed and set forth in the book 
How to Minister to Senior Adults in 
Your Church. This and other books for 
further study are listed in the bibliog
raphy.

But what of tomorrow’s older per
sons? What will they be like? Time will 
tell, but in the meantime we can specu
late based on today’s middle aged who 
will be tomorrow’s elderly. What are 
they like now? What are their aspira
tions, their unfulfilled desires and am
bitions? What is the level of their 
physical, psychological, social, and reli
gious experiences and interests? Will 
any of these remain to be fulfilled in 
later adulthood?

The challenge of personal aging and 
the aging population is today—and to
morrow.
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Pastor Tenure 
and Church Growth
DeLane M. Ryals

Jesus went on to say: "The Kingdom of 
God is like this. A man scatters seed in 
his field. He sleeps at night, is up and 
about during the day, and all the while 
the seeds are sprouting and growing. 
Yet he does not know how it happens. 
The soil itself makes the plants grow 
and bear fruit; first the tender stalk ap
pears, then the head, and finally the 
head full of grain. When the grain is 
ripe, the man starts cutting it with his 
sickle, because harvest time has come” 
(Mark 4:26-29, TEV).1

Does the length of time a pastor re
mains with a church have an effect on 
the church’s growth in membership? 
This was a question I explored in a 
study of Southern Baptist congrega
tions in the Northeast. It was my expec
tation that the extended tenure of a 
pastor contributes to growth in church 
membership.

There does seem to be a positive rela
tionship between the work of the pastor 
and the growth of the church. John F. 
Havlik of the Evangelism Section of the 
Home Mission Board says, "It is impos
sible to grow an evangelistic church 
without a committed, loving, evangelis
tic pastor.”2 The apostle Paul acknowl
edges the human factor while 
attributing to God ultimate responsibil
ity for church growth: "I planted, Apol- 
los watered, but God gave the growth” 
(1 Cor. 3:6, RSV).3

Working against the growth of 
churches is what Robert G. Kemper de
scribes as "the moving syndrome.” In 

the United Church of Christ the typical 
pastorate is just over three years’ dura
tion. (There are some indications that 
the average Southern Baptist pastorate 
is as brief as a year-and-a-half.) Kemper 
says that moving is used as a substitute 
for success, "that is, one thinks one is 
making progress because one makes a 
change.”4

The pastor is an equipper of God’s 
people for the work of ministry, accord
ing to Ephesians 4:12 and 2 Timothy 
2:2. In his book How to Grow a Church, 
Donald A. McGavran says, "The minis
ter’s first task is to grow skilful in per
sonal evangelism, then take his people, 
one by one, and let them learn by doing 
.... My conviction is that somehow the 
ministry must lead the laity in evangel
izing.”5 That kind of equipping takes 
time. It is built on relationships of un
derstanding and trust. The pastor’s 
task in the life, ministry, and growth of 
the church requires a long-term com
mitment on the part of pastor and peo
ple to work together to answer the call 
of God.

C. Peter Wagner observes that "Pas
tors of growing churches are generally 
characterized by longevity in the minis
try.”6 He says it is typical for such a 
pastor to consider that particular par
ish to be a lifetime calling. I believe this 
kind of commitment enhances church 
growth.

The Growth of Churches
The term church growth raises some 
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important theological issues concern
ing the nature of the church and the 
dimensions of its growth. My theologi
cal foundation for understanding 
church growth is summarized in Ephe
sians 5:25, "Christ loved the church 
and gave his life for it.” The church has 
its origins in God, who is creating unto 
himself a new people.

The church is a living organism, both 
divine and human in its dimensions. 
Churches are divine in their being 
called into existence and in their being 
empowered by God. Churches are hu
man in their constituency and in their 
foibles. I believe churches will always 
demonstrate this duality in their na
ture. Yet God has chosen the church to 
be an instrument for the accomplish
ment of his redemptive mission. God 
permits us to share in the realization of 
his purpose on earth.

Church growth is related to all di
mensions of church life. Church growth 
includes quantitative increase in 
church membership, attendance, and 
giving. Church growth also includes 
qualitative improvements in leader
ship, membership participation, wor
ship, education, ethical decision 
making, community influence, and mis
sion commitment. Church growth en
compasses the forming of new 
congregations and the developing of ex
isting units. Church growth involves in
dividual and corporate maturation in 
Christian discipleship.

I believe it is normative for churches 
to grow, as demonstrated both in their 
maturation, through faithfulness to 
their Lord, and in their reproduction, 
through evangelism and missions.

We must be careful to ascribe all 
genuine church growth to God. Any 
real growth is a work of the Holy Spirit. 
The comment of Jacques Ellul is help
ful: "The church institution can be val
id only if there is interference, shock, 

overturning, and initiative on the part 
of God, that is, if something happens. 
Without such intervention of the Holy 
Spirit, the church institution ... is 
purely a sociological body.”7 We are 
tempted to take credit for ourselves and 
our methods.

Church growth is the task of the 
whole people of God. Pastors must use 
their gifts to equip the people for the 
work of ministry.

In Metropolitan New York
It was in this framework that I devel
oped a computerized study of the 
growth of Southern Baptist churches 
related to Metropolitan New York Bap
tist Association. Geographically the as
sociation encompasses a 29-county 
area, centering on New York City, but 
including suburban and even exurban 
areas. This approximates the urban re
gion defined by the Regional Plan Asso
ciation and populated by some twenty 
million people. It is the tri-state region 
(southeastern New York state, south
western Connecticut, and northern 
New Jersey) within a 75-100 mile radi
us of Times Square.

Southern Baptist work in New York 
City began in 1957. By 1973 it had 
grown to include 58 churches and their 
mission chapels with a total of 7,524 
resident members. In 1978 the associa
tion reported 87 churches, plus their 
chapels, with 11,214 resident members. 
The association’s resident membership 
increased by 3,690 members, for a 49 
percent gain. It should be noted that 
36.5 percent of the association’s net in
crease came by accession of 14 churches 
of other than Southern Baptist origin 
during the period 1973-1978. Neverthe
less the original 58 churches grew by 
2,098 members or 25 percent over the 
period of the study.

Churches in the association are locat
ed in New York City and other city cen
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ters as well as in the suburbs and in 
surrounding counties. Congregations 
range in size from fewer than 50 mem
bers to several hundred. No church has 
as many as 1,000 members.

Reflecting the multi-cultural mosaic 
of the metropolitan area, churches 
minister in English and 15 other lan
guages and include persons of many 
races and nationalities.

I was assisted in technical aspects of 
the study by Phillip B. Jones, a plan
ning researcher with the Home Mission 
Board. We developed an analysis of 
computer data from the churches’ an
nual letters to the association for the 
years 1973-1978. The study was part of 
a Project in Ministry related to the 
D.Min. program of Southeastern Bap
tist Theological Seminary. Professor 
Thomas A. Bland was chairman of the 
advisory committee. Leland Gartrell, 
director of the Department of Church 
Planning and Research of the Council 
of Churches in the City of New York, 
provided procedural suggestions.

Resident Membership
While the data was gathered on many 
aspects in the life of the churches, this 
study focused on numerical increase in 
resident church membership.

Grand total church membership re
flects little specific information about 
the growth of a church. Total member
ship can be increasing while the actual 
number of local participants decreases. 
Or the reverse may be true: resident 
membership could be increasing while 
the grand total membership declined.

The best barometer of church growth 
is Sunday morning worship atten
dance. Lyle E. Schaller says: "Average 
church attendance—that is, the aver
age number of persons present for the 
Sunday morning worship service—is 
almost always a much more meaning
ful figure than membership.”8 Unfortu

nately, worship attendance is not re
ported on the Uniform Church Letter. 
In the absence of worship attendance 
data, resident church membership sta
tistics provide a fairly realistic indica
tion of the growth or decline of the 
church constituency.

Pastor Tenure
By pastor tenure I mean the length of 
time a given pastor serves a given 
church. The term is used with full ap
preciation of the vital dimension of the 
call of God to a particular position of 
responsibility. The term recognizes also 
the equally vital dimension of a congre
gation responding to its sense of God’s 
leading in the selection and support of 
a pastor.

The method for measuring pastor 
tenure was to assign each church a 
number representing the total number 
of years its pastor was listed with the 
church in the associational annuals 
during 1973-1978. Possible scores 
would be from 0 to 6. When there had 
been more than one pastor during the 
period, the name and number of years 
of the longest-tenured pastor was as
signed.

This method did not take into ac
count years in the pastorate beyond the 
six years of the study, or tenure before 
1973.

Length of tenure was compared with 
growth in resident church member
ship.

Limitations
The computer is a potentially useful 
tool in the hands of the church planner. 
The key to the process is the program
mer. He controls what he asks of the 
computer. He must manage the infor
mation. He must assign meanings to 
the findings.

There are many things the computer 
cannot do. It cannot measure the qual
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ity of relationships and things of the 
Spirit, except as fragments of those 
realities are reduced to numerical in
dicators. The computer is far from infi
nite in its possibilities.

One desirable measure that was 
omitted from this study was the quality 
of church leadership as it relates to 
church growth. The difficulty here is in 
the subjective nature of the evaluation. 
It is also difficult to reduce quality of 
leadership to statistics.

One numerical measure of leader
ship is tenure. While brief tenure may 
indicate poor leadership adjustment to 
the church and community, extended 
tenure is no guarantee of quality of 
leadership, except as that may be re
flected in tenacity.

Another study, another time, might 
compare the pastor’s performance with 
the church’s growth. Such a study 
might include numbers of visits made 
by the pastor, numbers of committees 
convened, hours spent in preparation 
of sermons and related activities. But 
such a study was beyond the scope of 
this project.

Another intriguing area for explora
tion would be an analysis of styles of 
pastoral leadership as that relates to 
church growth. Such a study is not sup
ported by presently available data.

There was another significant limita
tion to this study: churches organized 
after 1973 were omitted from the ten
ure study, since the younger churches’ 
growth records were incomplete for the 
period.

A Positive Correlation
The data revealed that during the pe
riod 1973-1978, 35 churches grew in 
church membership; 23 declined in 
membership.

In addition, 9 of the churches were 
sponsoring churches that sent out at 
least 391 members to form new church

es during the period. At the same time 
the original 58 churches were reporting 
a net increase of 2,098 members they 
were giving birth to 15 additional 
churches, whose 1978 membership was 
742.

Those 23 churches whose pastors had 
tenure of six years or more grew by an 
average of 38.5 percent. Churches 
whose pastoral tenure was five years or 
less grew by an average of 16.1 percent. 
There were exceptions to this trend, in
cluding a church that grew by more 
than 90 percent, whose pastoral tenure 
was one year (counting a succession of 
short-term and interim pastors).

Not all churches with long-tenured 
pastors experienced growth in church 
membership. But most churches en
joyed their greatest increases during 
the extended tenure of a pastor.

Conclusion
The data indicated that extended pasto
ral tenure seems to have a positive 
effect on the growth of Southern Bap
tist churches in metropolitan New 
York.

The churches are growing, as indicat
ed in the study, by evangelizing and 
baptizing their children and youth, by 
evangelizing and baptizing local adults, 
and by receiving new members by 
transfer. The most rapidly growing 
churches typically have pastors who 
have been ministering with those con
gregations for six or more years.

One illustration of these findings is 
Highland Avenue Baptist Church in 
the Jamaica area of New York City’s 
borough of Queens. The church has the 
largest membership in the association 
and state convention. James S. Wright 
came to be pastor of about 17 members 
in 1967. He has remained as pastor of 
the church to the present (1980). Now 
the membership of Highland Avenue 
Baptist Church is approaching 1,000 
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members. The pastor recounts this re
markable story of a church growth in a 
transitional neighborhood in his chap
ter in Models of Metropolitan Ministry, 
compiled by Carlisle Driggers.9

I regard the findings of the data anal
ysis as substantiating the original the
sis.

The findings of this study would seem 
to document the wisdom of Lyle E.

Schaller’s counsel: "From a congrega
tional perspective the most productive 
years for the typical pastorate are 
years five, six, seven, and eight. The 
minister who moves on after three or 
four years deprives his congregation of 
what often potentially could be the 
most productive and effective years of 
his ministry in that place.10

PASTOR TENURE AND CHURCH MEMBERSHIP GROWTH
Metropolitan New York Baptist Association 
1973-1978

Total 58 25.

Years of Pastor’s Tenure Number of Churches Percent of Growth/Decline
0 1 - 14.3
1 1 94.7
2 3 - 29.9
3 7 - 4.6
4 17 29.2
5 6 18.2
6 or more 23 38.5

The mean growth rate of churches with pastor tenure of five years or less is 
16 percent.

’This quotation is from the Good News Bible, the Bible in 
Today’s English Version. Old Testament: Copyright © American 
Bible Society 1976; New Testament: Copyright © American Bible 
Society 1966, 1971, 1976. Used by permission.

2 The Evangelistic Church (Nashville: Convention Press, 1976), 
p. 68.

’From the Revised Standard Version of the Bible. Copyrighted 
1946, 1952, © 1971, 1973.

‘"Small Issues and Massive Revelation,” in Creating an Inten
tional Ministry, edited by John Biersdorf, (Nashville: Abingdon, 
1976), pp 166-167.

’McGavran and Win Arn, How to Grow a Church (Glendale, 
California: G/L Publications, 1973), p. 86.

6 Your Church Can Grow (Glendale, California: G/L Publica
tions, 1976), p. 61.

7 Hope in Time of Abandonment (New York: Seabury Press, 
1972), p. 139.

8Planning for Protestantism in Urban America (New York: 
Abingdon Press, 1965), p. 149.

’(Nashville: Broadman, 1969).
10Hey, That’s Our Church! (Nashville: Abingdon Press, 1975), 

p. 96.
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Keeping Current 
in Religious Education
Gary Ellis

On September 22, 1978, at the age of 
ninety-two, Gaines S. Dobbins died. As 
best we have been able to recreate that 
morning, Dr. Dobbins arose at his regu
lar time. He dressed, prepared and ate 
his usual spartan breakfast, and then 
sat down at his desk to continue work 
on his latest manuscript. Later, leaving 
a half-typed page in the typewriter, he 
returned to his bedroom to continue 
preparations for a scheduled visit to his 
doctor’s office. Sometime before his 
grandson arrived to take him to his ap
pointment, he peacefully slipped from 
this life and into the presence of his 
beloved Savior.

At the time of his death, Dr. Dobbins 
had been a member of the Shades 
Mountain Baptist Church of Birming
ham, Alabama, for twelve years. The 
last five of those years it had been my 
privilege to serve there as minister of 
education. I had, therefore, the unique 
and fortunate opportunity of getting to 
know Dr. Dobbins personally and to ob
serve firsthand how he applied the 
ideas and principles he taught and 
wrote about so prolifically. He "prac
ticed what he preached” as a church 
member par excellence and in key lead
ership roles in our church during the 
twelve years the Lord shared him with 
us at Shades Mountain Baptist Church.

Dr. Dobbins was my friend and a 
peerless supporter. He undergirded my 
ministry in every way possible. He was 
my helper, always ready to assist me 
whenever and wherever his unique and 

committed gifts could be utilized. He 
was my mentor, ready at all times to 
offer advice and guidance. Most of all, 
however, Dr. Dobbins was to me my 
teacher.

I never had the opportunity of sitting 
in a seminary classroom under Dr. Dob
bins’ leadership. My classroom was his 
living room, my office, or one of the cor
ridors or classrooms in our church. We 
talked often about religious education, 
our church and its challenges, his cur
rent book (of which there were several 
during the last five years) and of his 
disciplined study and work habits.

The most striking thing I noted about 
Dr. Dobbins during my acquaintance 
with him was that despite his advanced 
age and failing eyesight he remained 
the most contemporarily aware man 
I’ve ever known. His grasp of the latest 
developments in a myriad of different 
fields was unbelievable in both depth 
and breadth. Until the end he con
tinued to read, study, correspond, and 
write. The unfinished sheet of typing 
paper in his typewriter the morning of 
his death was a commentary on his life. 
He more than any man I’ve ever known 
epitomized the fulfillment of the goal 
indicated in this article.

That which I share with you is a com
bination of ideas gleaned from Dr. Dob
bins in seminary classrooms at 
Southwestern, in informal rap sessions 
with several of you across the last ten 
years, and in my own experience and 
reading. It may appear a hodgepodge of 
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unrelated ideas to some, but it is my 
hope that you will treat it as a "cafete
ria line" of potentially helpful ap
proaches to the challenging problem of 
maintaining and deepening our compe
tency as religious educators by keeping 
current.

Keeping Current—a Goal
Today’s religious educator lives and 
ministers in a world caught up in a 
knowledge explosion. It seems incon
testable, therefore, that the religious 
educator should recognize the essen
tiality of keeping current with develop
ments in religious education and 
related fields. He is, after all, a growth 
agent whose primary objective, accord
ing to Reginald M. McDonough, is "to 
help persons begin and continue the 
process of growth.”1

There is reason to believe, however, 
that despite the self-evident necessity 
of keeping current, many religious 
educators, like other ministers, fail to 
do so. E. B. Bratcher observed, "Al
though there is a strong desire on the 
part of many ministers to find mean
ingful learning experiences, it is also 
true that a large percentage of minis
ters never avail themselves of continu
ing educational experiences.”2 One 
minister of education reflecting upon 
his seventeen years of ministry report
ed his self-examination and appraisal 
as follows: "Maybe I was becoming ’ob
solete.’ That word haunted me. But 
how? Then the realization came that I 
had been believing I could coast 
through seventeen years of ministry on 
eight years of college and seminary 
training. I had fooled no one, not even 

myself. If I did not continue to grow and 
gain knowledge through study, I would 
certainly become obsolete. I did not 
want that to happen! As a result of this 
reevaluation, my self-concept and self
confidence hit a low ebb. I knew I had 
only one choice. I must get involved in 
something that would correct my im
proper self-concept and start me on the 
road to updating my education and 
ministry.3

Reginald M. McDonough, writing in 
The Work of the Minister of Education, 
identified some of the problems con
tributing to religious educators’ failure 
to keep current. He acknowledged that 
growth is "somewhat like swimming up 
stream,” and then added, "The natural 
process of maturation and the increas
ing demands on a minister’s time make 
it easy for him to rest on the patterns 
established in the early years of his 
ministry.”4 McDonough identified the 
major stages in the careers of ministers 
of education and then concluded, "Each 
person moves through this corridor of 
career maturation. It can be a corridor 
of continued growth or a process of fos- 
silization. Growth requires discipline 
and resourcefulness.”5

The challenge of keeping current in 
religious education is not in itself an 
exciting goal. It becomes more so when 
one recognizes that it is a decisive 
determinant between obsolescence and 
continuing competency for ministry.6

Mark Rouch in Competent Ministry: 
a Guide to Effective Continuing Educa
tion diagrams the relationship of con
tinuing education (keeping current), 
competency, and effective ministry.

Continue 
Education

Grow in 
Competence

Engage in
Ministry Effectively
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Our ability as religious educators to 
perform the specific functions inherent 
in our roles is directly related to the 
currency of our skills, knowledge, and 
understandings. The tendency to iden
tify a seminary or college degree as ter
minal accomplishment in equipping 
one for service in religious education is 
a fatal mistake. The MRE degree says 
something about the graduate’s accom
plishment on the day of graduation; but 
it does not guarantee that he possesses 
the competency to respond to the chal
lenges of today’s church, denomina
tional office, or seminary classroom.

Keeping current in religious educa
tion requires a life-long commitment. 
Bruce Powers in an article entitled 
"Perspective on Christian Leadership” 
reviewed his search for a well-defined, 
specific answer to the question, What 
does it take to be a successful Christian 
leader? His conclusion was that the an
swer to the question could not be found 
—at least not in the form he had sought 
it. He concluded that the key to effec
tive Christian leadership was "Not so 
much in knowing a formula or acting in 
a particular way as it is in adopting a 
life-style.” Effective Christian leader
ship, he said, "is a way of living that 
finds variety in expression, yet always 
focuses on bringing Christians into a 
maturing relationship with Jesus 
Christ. This involves growing personal
ly and helping others to grow into all 
that they are capable of becoming, to 
the measure of the stature of the ful
ness of Christ” (Eph. 4:13).7

Keeping current is an essential life
long learning goal for the religious 
educator desiring continuing compe
tency. It is also an encompassing learn
ing goal. Keeping current as a religious 
educator involves all the disciplines 
within religious education but spills 
over into other related fields. It in
volves the religious educator’s own 

spiritual growth and development, his 
understanding of his call and God’s 
commission to him, and all of the skills 
and abilities essential to the perfor
mance of his role as religious educator 
and minister in a changing and chal
lenging world.

Keeping Current—a Process
Allen Graves of Southern Seminary 
said in an article for a Review and Ex
positor edition dedicated to "Education 
for Christian Ministry” (Winter 1973): 
"One of the greatest unmet needs in the 
Christian world today is that of a com
prehensive and effective program of 
continuing education for ministry. At a 
time of such rapid and radical change 
in the forms and contexts of ministry it 
is imperative that ministers be in
volved in systematic and sustained edu
cational programs if they are to 
continue to be equipped for their many
faceted responsibilities. It has become 
axiomatic that education for any major 
profession must span a whole career.”8

Obviously, any plan for keeping cur
rent spanning one’s entire career de
mands a carefully planned, 
systematically organized process or 
growth plan. While specialists on con
tinuing education for ministry vary 
somewhat in their suggested formats, 
they are all united in undergirding the 
necessity of some process to guide the 
participant. Connolly C. Gamble, Jr., 
for example, observed: "Such education 
. . . involves a system or program. It 
must have a plan. It does not just 'hap
pen’—it requires deliberate conception. 
It seeks for an order that will make 
study consecutive and cumulative. It 
adopts a purpose, sifts through many 
possibilities, and retains those pursuits 
that promise to advance that pur
pose.”9

A religious educator’s plan for keep
ing current should be tailored to his in
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dividual needs and local challenges. 
Therefore, each religious educator 
must assume responsibility for plan
ning his own strategy. Your plan may 
be as simple or elaborate as you choose, 
but it should be goal-oriented, specific, 
and flexible. The decision to keep cur
rent without some systematic program 
or process designed to implement 
progress toward clear-cut objectives 
based upon real needs will likely lose 
momentum in the onrush of hectic de
mands upon the religious educator’s 
time.

Begin your growth plan by asking 
yourself these questions:

1. What do I need to improve my 
competency and effectiveness in min
istry?
2. What resources are available or 
can be made available?
3. What limitations are present? 
What factors that I cannot change 
will impose "ceilings” upon my 
growth plan?
4. What do I expect to be accom
plished by my growth plan?10 
These questions should be asked 

before beginning the design of your 
growth plan and repeatedly as you are 
in the process of keeping current. They 
suggest the process indicated below.

Begin by Determining Your Needs
Your individualized plan for keeping 
current should begin with introspec
tion. Your strengths, weaknesses, 
needs, interests, gifts, and abilities 
must be assessed and evaluated. This 
assessment may be done privately; but 
you might benefit from consultation 
with a friend, co-worker, pastor, trust
ed lay person, or even from professional 
assistance. The Career Guidance Sec
tion of the Church Administration De
partment, Baptist Sunday School 
Board, offers specialized testing instru
ments and expert assistance.

Raymond Rigdon, director of the 
Seminary Extension Department for 
our six Southern Baptist seminaries, 
has developed the alternate approach 
for assessory needs.

Needs Assessment
1. Prepare a list of what you con

sider to be your major functions 
as a minister.

2. On a scale of one to ten, evalu
ate your personal performance 
in each function on your list.

3. Study the list of functions on 
which you gave yourself lower 
scores.

4. Design a self-directed learning 
project by establishing learning 
goals, surveying available re
sources, and planning learning 
strategies.

Develop Appropriate Learning 
Goals
In Arthur Miller’s classic play "Death 
of a Salesman” he has one of his charac
ters describe Willie Lohman by saying, 
"He’s only a little boat looking for a 
harbor.” Many people approach learn
ing and keeping current like boats 
without rudders, aimlessly wandering 
wherever the most powerful current 
takes them with little likelihood of ar
riving at a safe harbor. Most religious 
educators intend to keep current, but 
few have developed specific goals or im
plemented plans to do so.

Your assessment of your needs pro
vides the information you require to de
velop effective and appropriate 
learning goals for your growth plan. 
Begin with the area in which you feel 
the greatest need to improve your effec
tiveness and competency. Develop both 
short- and long-range goals designed to 
contribute to the fulfillment of your 
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desire to improve in that specific area. 
Remember that goals describe ends, 
not means or methods. Write your 
goals down on paper using a pencil. You 
will want to revise them as needs and 
situations change.

Survey Available Resources for 
Reaching Goals
Resources for keeping current are 
abundant and available—so much so, 
in fact, that they may seem overwhelm
ing and bewildering. It is essential, 
therefore, that the religious educator 
designing his own growth plan be ex
tremely selective. The large number of 
resources identified below offer abun
dant opportunities to the religious 
educator to choose those which seem to 
offer the greatest potential for achiev
ing his unique learning goals.

Resources Inherent Within the 
Learner

Resources Which Are Available 
Locally

Short-term Study Away from 
Home

Long-term Study Programs and 
Sabbaticals

1. Resources Inherent Within the 
Learner
It is a basic contention of writers in the 
field of continuing education in minis
try that responsibility for keeping cur
rent in religious education must 
ultimately fall upon the individual rel- 
gious educator. Therefore, the most ap
propriate resources with which to begin 
are those over which he has most con
trol—resources inherent within him
self or under his control. Among these 
are (1) his time, (2) his mind, (3) his 
personal spiritual life, and (4) his 
money.

Effective time management may be 
the most crucial factor in determining 
whether a religious educator under
takes a growth plan toward keeping 
current or perpetually postpones doing 
so. Time is a resource—inelastic, irre
placeable, irrevocable, but also control
lable and equally distributed. We make 
time for that which is most important 
to us.

Keeping current in religious educa
tion will require the reservation and 
expenditure of time. Most religious 
educators who stay current have set 
aside blocks of time, usually on a daily 
basis for reading, study, consultation, 
and other activities essential to the 
achievement of their currency. Unless 
some sensible but systematic reserva
tion of time is designated for such pur
poses, the religious educator has 
condemned himself to obsolescence.

A frequently overlooked resource for 
keeping current in religious education 
is the religious educator’s mind. While 
innate mental capabilities vary widely, 
it is nevertheless generally recognized 
that even the best minds utilize less 
than 25 percent of their mental capaci
ties. Rouch observes, "One key idea, 
carefully examined through one day, is 
more educative than a book or lecture 
absorbed, but unexamined .... It (the 
mind) is at once the richest and most 
essential resource.”12

A third area of inherent resources is 
to be found in the religious educator’s 
spiritual life. Thurman Hitchcock, 
writing for ministers of education in 
Outreach (March 1977) observed, "Ev
ery minister of education ought to be 
involved daily in growing spiritually as 
well as physically, mentally, and emo
tionally if he is to do his best for Jesus 
Christ.”13 Writing for the same series 
in August 1976, J. Earl Mead reported, 
"As a minister of education in churches 
for over half a century, my hardest bat
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tie was keeping spiritually prepared for 
the demands of work in leading peo
ple.”14

The religious educator’s personal 
spiritual life is both a resource and 
challenge for keeping current. A daily 
period of private prayer and personal 
Bible study is essential for sustaining 
spiritual health and, at the same time, 
enhances and develops deeper reserves 
of spiritual strength. Regular teaching 
of God’s Word, preaching in the ab
sence of the pastor, carrying on an ag
gressive personal visitation ministry, 
and being available for counseling pro
vide additional avenues for ministry 
and personal spiritual stimulation as 
well.

Few religious educators will have the 
financial resources to totally finance 
their own continuing education efforts. 
Most will be dependent, to some degree, 
upon church or denominational funds. 
Fortunately, many churches are al
ready including such financial support 
in their church budgets, and it is to be 
hoped that additional ones will recog
nize that such investments in the con
tinuing competency of their staff 
members pay tremendous dividends.

2. Resources Which Are Available 
Locally
The majority of resources for self-di
rected growth programs for currency in 
religious education must be available 
locally. Fortunately, even the local 
church religious educator has at his dis
posal a wide variety of possible re
sources. Among them are the following:

(1) Books and related materials. 
—The typical religious educator is 
overwhelmed by the magnitude of read
ing materials coming to his desk each 
month or quarter. In addition, there 
are new books, pamphlets, resource 
kits, and audio cassettes released regu
larly which are potentially helpful or 
even essential to keeping current.

Religious educators respond to this 
potential "information overkill” in a 
variety of ways. Some make no effort to 
develop any systematic approach to 
reading current books or periodicals. 
Their reading is haphazard, indiscrimi
nate, and superficial. Others select a 
few particularly relevant or otherwise 
appealing periodicals/books and at
tempt to browse through those on a 
regular basis. Some religious educators 
have availed themselves of one of the 
many good speed reading courses avail
able; but for even those, however, the 
magnitude of available reading materi
als demands some form of screening 
and selective reading procedures.

One local church minister of educa
tion has established a reading list of 
periodicals to be read each month and/ 
or quarter. A set of file folders num
bered 1-31 is kept in a desk drawer. As 
periodicals on the screened list arrive, 
his secretary places one in each folder; 
and he scans a single magazine each 
day, reading only those articles he 
thinks will prove helpful. Outstanding 
articles are identified for inclusion in 
an informational retrieval system. In 
addition, he regularly overviews book 
reviews printed in Religious Education, 
seminary journals, and other publica
tions for books he thinks might be espe
cially relevant or helpful. Copies are 
ordered and placed on a "to be read” 
shelf in his office until leisure time or 
"loose change time” provide opportu
nity for their perusal.

Cassette tapes provide another help
ful tool in keeping current. A tape play
er kept in the religious educator’s car 
can provide opportunity to listen to 
tapes while driving to work, during 
visitation periods, etc.

(2) Library loan services and guided 
study programs.—While the develop
ment of a personal library is extremely 
helpful to continuing competency in 
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religious education, purchase costs of
ten preclude the buying of many books. 
Consequently, the religious educator 
should often avail himself of loan ser
vices of public, seminary, and nearby 
college/university libraries. Purchases 
for the professional library should 
primarily be of frequently used books, 
outstanding commentaries, and clas
sics in the fields of his specialized inter
est. Another significant service which 
might be utilized by the religious 
educator is the guided study programs 
distributed by some college, university, 
or seminary libraries. These often in
clude recently published major works 
and offer instructional helps to guide 
the learner’s learning experiences.

(3) Guided self-improvement pro
grams.—Competency in business ad
ministration, human relations, 
supervisory techniques, communica
tion, time management, and other re
lated fields may be greatly enhanced by 
purchase and utilization of outstanding 
self-improvement programs. Most of 
these are designed primarily for the 
business world, but the concepts are 
readily transferrable to the religious 
education field.

(4) Telephone, television, films, and 
video-cassettes.—The utilization of tele
phone technology, private, public, and 
closed circuit television, motion picture 
films, and video cassettes are rather re
cent approaches to continuing educa
tion for ministry. All of these possess 
rapidly expanding potential for assist
ing ministers and others in keeping 
current. Already the speakerphone al
lows relatively inexpensive two-way 
communication of a group with au
thorities in specialized subjects at a 
fraction of the cost required to trans
port the authority to the group’s meet
ing site. Video-cassette players are rap
idly becoming standard equipment in 
the teaching/training program of state 

and denominational agencies, educa
tional institutions and, even, local 
churches. Companies like Video Dy
namics are producing significant num
bers of video-cassettes which can be 
utilized in innumerable applications, 
especially in local churches. These 
developments are but the firstfruits of 
the potential resident in advanced tech
nology for continuing ministry.

(5) Courses, seminars, and other train
ing events.—Increasingly, associations, 
state conventions, and Southern Bap
tist Convention agencies are tapping 
the potential of locally conducted semi
nars, workshops, and other learning 
approaches designed to facilitate con
tinuing education for ministers and 
other church staff leaders.

(6) Colleague groups.—For a five-year 
period during and following my semi
nary experience, I had the unique privi
lege of participating in an informal 
luncheon group of religious educators 
which met at noon each Friday at a 
Fort Worth cafeteria. The meetings 
were unstructured and unplanned. The 
group’s makeup varied from week to 
week, but a core group of six to eight 
were almost always present. That 
group provided my first experience 
with a colleague group.

Despite the loose-knit organization 
and unplanned agenda, that colleague 
group provided me with a support sys
tem I desperately needed in my fled
gling efforts as a religious educator. 
Those informal give-and-take discus
sions were as significant in the formula
tion of my philosophy and approach to 
religious education as was my semi
nary training. That group demonstrat
ed concretely and incontestably the 
potential of colleague groups as a re
source for keeping current.

Colleague groups spring up wherever 
religious educators gather. Some, like 
the Metro Religious Education Associa
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tion, are highly structured. Others are 
more loosely organized. All have the be
nefits of mutual support, informational 
exchange, and the potential of assisting 
religious educators in keeping current.

3. Short-Term Study Away from 
Home
Kenneth O. Gangel, speaking to a meet
ing of the greater Chicago area associa
tion of directors of Christian education 
in 1974, indicted evangelicals for lag
ging behind in the area of developing 
continuing education programs for all 
church staff.15 Fortunately, assuming 
Mr. Gangel’s indictment to be justified, 
Southern Baptists have made tremen
dous progress in that area in the last 
five years. Currently Southern Baptist 
Convention agencies and state conven
tion agencies sponsor a variety of op
portunities for continuing education 
for ministry throughout our Conven
tion.

Among Southern Baptists the most 
significant short-term study approach
es for continuing education for minis
try are provided by the Baptist Sunday 
School Board, often working coopera
tively with our state conventions, and 
by our six seminaries. Sunday School 
Board programs cover the full spec
trum of church staff leadership, includ
ing church religious educators, 
musicians, age-group workers, secre
taries, and even custodial personnel. 
They are usually offered on a regional 
basis as well as at the Church Program 
Training Center in Nashville, Tennes
see, and frequently at our conference 
centers at Ridgecrest, North Carolina 
and Glorieta, New Mexico.

Southern Baptist’s six seminaries 
have also responded to the need for con
tinuing education for effective minis
try.

Golden Gate Seminary offers pastors 
and other church staff members a vari
ety of short-term study opportunities.

Two-week courses are available in such 
subjects as urban problems, radio and 
television communication, professional 
and curriculum writing, and church 
financial administration. Golden Gate 
also operates extension centers in Los 
Angeles and Fort Ord.

Conferences and workshops in child
hood education, pastoral ministries, 
and associational work are offered by 
New Orleans Baptist Theological Semi
nary. Annually, it also conducts a one- 
week summer preacher’s school and 
provides a one-month mini-term with 
courses from its whole curriculum 
available.

Southeastern Seminary provides two 
summer terms and special courses on 
Mondays for those who need accredited 
training and a nighttime program for 
full-time pastors in the area.

Southern Seminary offers approxi
mately twenty-five short-term confer
ences each year on its campus. It also 
provides longer in-residence terms for 
mid-career ministers.

Southwestern Seminary, our largest 
theological seminary, provides two-, 
four-, and eight-week courses in a vari
ety of subjects each year. They sponsor 
in addition each year a guest lecture 
series in the spring and a program of 
tapes, cassettes, and book loans to 
alumni and others through Fleming Li
brary.

Midwestern Seminary has a unique 
arrangement. It conducts a series of 
mini-terms providing pastors and other 
staff members study opportunities as 
brief as one month in duration. It also 
sponsors conferences and seminars 
throughout the year.

Another significant contribution of 
our seminaries to continuing education 
for competency in ministry is to be 
found in their sponsorship of the Semi
nary Extension Department, providing 
both short-term educational opportuni
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ties and Extension Department degrees 
for those who cannot attend seminary 
on the premises of one of our six institu
tions. It ranks with the best adult edu
cation training available in the United 
States.

Still another short-term training op
portunity often overlooked is the possi
bility of visits and observations in other 
churches. Selection of the churches to 
be visited might be made on the basis of 
common situations or problems or for a 
particular strength in a facet of minis
try. Such observation must be arranged 
well in advance, but it offers obvious 
benefits.

4. Long-Term Study Programs and 
Sabbaticals
Opportunities for continuing education 
for ministry must include a discussion 
of the earning of advanced scholastic 
degrees. With the emergence of the doc
tor of ministry degree, postgraduate de
grees are viable options for increasing 
numbers of religious educators serving 
on local church staffs and in state and 
Southern Baptist Convention boards 
and agencies. Our seminaries are un
dergirding such participation by ex
tending themselves far beyond the 
geographical boundaries of their cam
puses, and churches are cooperating by 
allowing adequate study leaves to com
plete the limited on-campus attendance 
requirements. In addition, a number of 
progressive churches in our Conven
tion are now recognizing extended ten
ure with elongated study leaves and 
sabbaticals.

The description of so many possible 
approaches for continued learning for 
ministry indicated above is indicative 
of the breadth of methodology one 
might choose in the pursuit of his learn
ing goals. Obviously, no one could uti
lize all of the available resources. Each 
religious educator must select from 
these and other available options those 

which will contribute most directly to 
the fulfillment of his tailor-made learn
ing goals. He should, then, arrange the 
selected approaches in a strategy or ac
tion plan which will result in the fulfill
ment of his individual needs.

Develop Learning Strategies to 
Reach Learning Goals
The final step in planning a growth 
plan for continuing competency in min
istry is to identify specific action plans 
for achieving learning goals and to inte
grate them into a learning strategy.

Reginald McDonough suggests devel
oping action plans for each separate 
learning goal by describing specific 
steps to be taken in achieving that 
desired learning. He further recom
mends that the basic plan should be for 
a period of one year, with major actions 
for the second and third years.16 He de
veloped the "Growth Plan Sheet” (page 
) as an example.

Keeping Current—the Conclusion
Writing in his Autobiography, Edward 
Gibbon, the historian, observed, "Every 
man who rises above the common level 
has received two educations: the first is 
from his teachers; the second, more per
sonal and important, from himself.”17 
Keeping current is a key unlocking the 
door of advanced achievement in the 
service of Jesus Christ for the religious 
educator and simultaneously the door 
of deep and abiding personal satisfac
tion in rendering such service.

'Reginald M. McDonough, "Continuing to Grow,” in The 
Work of the Minister of Education, Will Beal, compiler (Nash
ville: Convention Press, 1976), p. 102.

2E. B. Bratcher, "An Overview of the Personal and Vocational 
Needs of the Minister,” Search (Fall, 1976), p. 27.

’Charles R. Brannon, "All Things Through Christ,” Outreach 
(August, 1977), p. 47.

4McDonough, p. 102.
’McDonough, p. 103.
‘Mark Rouch, Competent Ministry (Nashville: Abingdon, 

1974), p. 10.

Summer, 1981 41



GROWTH PLAN SHEET
Arena: Self-awareness Year: 19----------

Statement of Goal

To have by August 30, 19 — a statement of my personal mission that 
takes into account my God-given gifts and interests.

Method of Measuring Goal Accomplishment
To produce a written statement

Action Goal Date Achievement Date

1. Engage in a personal 
reading program 
concerning gifts and 
mission.

2. Participate in a Personal 
Growth Conference at 
Glorieta

3. Interview five colleagues 
who have developed 
statements of mission.

4. Develop a first draft 
statement.

5. Discuss the statement 
with the pastor.

6. Develop a final draft.

7. Share my testimony with 
the congregation.

October-December

February

February-May

June 1

June 7

July 1

August 1

7 Bruce P. Powers, "Perspective on Christian Leadership,” 
Search (Fall, 1977), p. 39.

’Allen W. Graves, "Continuing Theological Education,” Re
view and Expositor, LXX, No. 1, Winter, 1973, p. 73.

’Connolly C. Gamble, Jr. as quoted in Rouch, p. 49.
10Based upon questions suggested in Rouch, pp. 53-58.
1‘Raymond M. Rigdon, "Developing Competence in Ministry 

Through Independent Study,” The Quarterly Review (January- 
March, 1979), p. 28.

12Rouch, p. 71.

“Thurman Hitchcock, "Becoming Full-Grown,” Outreach 
(March, 1977), p. 40.

14J. Earl Nead, "Inner Renewal,” Outreach (August, 1976), p. 
42.

15Kenneth 0. Gangel, "Continuing Education of Associates in 
Ministry,” Search (Spring, 1976), p. 12.

16McDonough, p. 112.
“Edward Gibbon, Autobiography (New York: E. P. Dutton, 

1923), p. 66.
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Educating Church
Members About Baptist
Polity
Albert McClellan

Polity is not in the vocabulary of aver
age church members. Some may use it, 
but most do not understand it. Even 
ministers sometimes are uneasy when 
asked to describe it or define it. They 
seem to prefer ’'rules for organization” 
or "system of government,” which is 
what the word means.1 It has been so 
loosely used as to accumulate a kind of 
aura, if not a halo. For many people it 
suggests the mysterious or even the sa
cred. They approach it as if it had an 
exclusive religious meaning, which of 
course it does not, even though it is ap
plied to churches.

As applied to churches it simply 
means "the special form of church gov
ernment” or "the rules for working in 
the organization of the church.” 
Defined like this, polity should not be 
difficult to understand. Securing a clear 
perception of its meaning among 
church members is one of the first steps 
toward educating them in Bapitst poli
ty. Yet it does not end there, for the 
barriers in the way of clear understand
ing of the special points of Baptist poli
ty are perhaps harder to cross than the 
definition of word itself.

Barriers to a Clear Understanding 
of Baptist Polity
To know something, an idea must be 
knowable, and to be knowable, (1) the 
idea must be in clear focus, (2) it must 

be systematically stated, (3) it must not 
be confused with similar ideas, (4) it 
must command sufficient interest, and 
(5) it must be given time to establish 
itself.2 When we apply these simple 
rules of cognizance to Baptist polity, we 
become aware of barriers in the way of 
educating members.

Baptist polity should be set in clear 
focus. In the first place, Baptists are not 
in total agreement on Baptist polity. 
Take as an example the simple point of 
traditional Baptist polity that the con
gregation rules. As long as there have 
been Baptist churches, congregational 
rule has been the norm of their orga
nized life. Yet in some churches the 
deacons rule and in other churches the 
pastor rules. One large congregation 
had a pastor who dissolved all church 
committees. The deacons were only a 
mere formality. The church did not 
even meet in monthly or quarterly con
ference. Once a year there was a rally 
called a church business meeting, but 
only reports were made. No business 
was transacted. Clearly the rule was by 
the staff and a few favored people with 
the pastor as the chief priest. It was a 
hierarchical arrangement.

Sometimes the differences are more 
subtle than this extreme case, and of
ten they are sincere differences of opin
ion. An example of this is the place of 
the deacon in the church. For many 
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years the deacon body acted as advisor 
to the pastor, and even as a kind of 
legislative committee to review com
mittee reports going to the church. The 
churches grew very strong under this 
kind of polity; but the plan did have its 
backlashes and shortfalls, and church
es become restive. In recent years there 
has been a conscious effort to make the 
deacons a pastoral care group.3 This is 
confusing to many people trained in the 
old pattern. It is an unsettled question 
of polity and makes polity difficult to 
teach. Until the churches secure a firm 
understanding of the role of the deacon, 
this one aspect of local church polity 
will not be entirely clear.

In the second place, polity is not al
ways stated precisely. There are sev
eral reasons for this. (1) Baptists don’t 
think as much about polity as they once 
did, and without the hard work of 
thinking the ideas on polity cannot be 
put in clear language. (2) Baptists don’t 
talk about polity as much as formerly, 
and the lack of talk means the lack of 
commonality in understanding. It is of
ten said that Baptists talk themselves 
together. Much talk is needed on the 
subject of church polity. (3) Baptists 
have not felt they needed understand
ing in polity. Their basic ideas of gover
nance were so much a part of their 
nature that nobody challenged them, so 
why use strength on questions already 
answered? All of this is changing. Tra
ditional methods are being challenged; 
Baptists are beginning to think about 
their governance; talk is taking place 
and the need for clear understanding is 
emerging. The next few years will 
bring an increased awareness of polity 
and its importance.

Baptist polity should be systematical
ly stated. There are some excellent 
texts on Baptist polity, but most of 
these deal with isolated points of polity. 
They treat specific problems. Hardly 

any deal with polity from a general 
point of view. None of them approach 
polity from the view of the church 
member seeking comprehensive under
standing. One exception is Understand
ing Baptist Polity by Lee McCoy, 
published in 19644 by Convention 
Press. An even older treatment is found 
in The Axioms of Religion by E. Y. Mul
lins and published in 1908 by the 
American Baptist Publications Socie
ty.5 A chapter in this book entitled 
"’The Ecclesiastical Axiom: All Believ
ers Have a Right to Equal Privileges in 
the Church” though archaic now in 
some of its expressions and illustra
tions is still one of the fundamental 
documents of Southern Baptist polity. 
Other more comprehensive texts are 
needed. Before the denomination can 
truly understand its own rules for gov
ernance, there must be new exhaustive 
studies of church polity.

Baptist polity should be seen as dis
tinct from other polities. Most people 
have the idea that Baptist polity is pure 
and uncorrupted, and that it is a mat
ter of simply returning to the New Tes
tament. There is truth in this, but the 
untrue side of it points to a difficulty. 
Since about 1944 Southern Baptist 
membership has more than doubled.6 
Half of our 13 million members have 
been added in this period, not all of 
them from Baptist backgrounds. Many 
have come from other denominations: 
Methodists, Catholics, Disciples, Re
formed, Lutheran, Episcopalian, and 
others, all with quite different ideas of 
church polity. Sometimes the differ
ences are so subtle as not to seem im
portant; but when the track of logic is 
followed back to their premises, the 
differences are found to be fundamen
tally important. If pressed, the differ
ences influence and even change 
traditional Baptist polity. Some of 
these people are ministers who lead 
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churches. Among them are those who 
never really left their old ideas of 
church organization and church ad
ministration, and what they sincerely 
teach reflects more their former con
nection than their present ones. In 
many churches there is enough residu
al conviction from some other tradi
tions to make it very difficult to draw a 
fine focus on Baptist ideas.

Baptist polity should command the 
interest of the churches. Educational 
psychologists say that interest is one of 
the first requisites of learning. Without 
interest there is no concentration, and 
without concentration, there is no 
learning. It’s hard to tell which is the 
worst, a disinterested teacher or a dis
interested pupil. Probably the disinter
ested teacher is the worst, because a 
truly alert teacher can stir up the inter
est of the pupil. This places the burden 
on the teacher, but even the skillful 
teacher cannot teach in an atmosphere 
of indifference. Where Baptist polity is 
concerned, for many years there has 
been a lack of interest. Many leaders 
did not deem it important to stress our 
unique approach to church organiza
tion and church government. With the 
rise of the independent church, a threat 
was raised against the interdependent 
church. Recent appearance of the auto
cratic noncooperating pastor has lead 
congregations to ask, What are the 
rules for our unique Baptist arrange
ment? How do we hold together, and 
how do we do our work? Interest is 
generating everywhere. The time is 
soon coming when it will be easier to 
teach Baptist church polity than it has 
been for many years.

Baptist polity takes time for under
standing. One practical barrier is the 
way of teaching polity in that many 
other important things also need to be 
taught, and there is limited time in 
which to teach them. The church mem

bers also have limited time for learn
ing. This is the nature of our busy con
temporary times—so much to do, so 
little time. Yet if polity is important, 
time must be taken to teach it. The mis
take will be that the teacher will as
sume that one lesson or one series of 
lessons is adequate. Teaching polity is 
not a short-time undertaking. It must 
extend over months or years. It can 
never be taught merely with a series of 
lessons in polity. Though helpful, the 
real lessons are learned serendipitous
ly from association with other things 
that are being taught. It takes a truly 
skillful teacher to secure this kind of 
learning. In the case of Baptist polity, 
the teacher’s knowledge must be so 
comprehensive, logical, philosophically 
grounded and inherent in his view of 
the church, to the place that the little 
points of polity slip through as he 
preaches and teaches on other subjects. 
In this way the problem of time can be 
overcome. Little by little the great les
sons can be taught.

The Lessons of Baptist Polity
No two persons will agree on a list of 
the main points of Baptist polity, yet 
there are many points of agreement. 
There is no law book on Baptist polity, 
no constitution on polity, no basic 
philosophic statement, no treaty, and 
certainly no papal fiat. Baptists are free 
people; and part of their polity is that 
they make their own rules, yet surpris
ingly they hold closely together, and 
though they may disagree on details, 
they generally agree on the more im
portant lessons. Following is a list of 
lessons, not a comprehensive list or a 
final list, not an authoritative list, but 
one the Holy Spirit may use to help you 
formulate your own lessons on polity.

1. All Baptist polity derives from the 
principles of the lordship of Christ and 
the priesthood of the believer. This sim- 
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pie lesson when followed to its logical 
end leads to a simple Baptist church in 
which the members are the rulers.

2. All believers have a right to equal 
privileges in the church. This was E. Y. 
Mullins’ basic ecclesiastical axiom. It 
reflects Dr. Mullins’ definition of the 
church as "a community of autono
mous individuals under the immediate 
lordship of Christ held by a social bond 
of common interest, due to a common 
faith and inspired by common tasks 
and ends, all of which are assigned to 
him by the common lord.”7 This special 
view of church polity derives from the 
basic doctrine of the lordship of Christ 
and the priesthood of the believer.

3. Baptist polity is a mixture of New 
Testament principles and common 
sense. The basic New Testament princi
ples are the priesthood of all believers 
and the autonomy of local churches. 
There are not specific New Testament 
precedents for all points of Baptist poli
ty, yet all of them relate directly or in
directly to these two simple points. 
Baptists create rules for governance in 
a practical straight-forward way, and 
they are never in trouble if these rules 
are consistent with these basic princi
ples.

4. The congregation under the head
ship of Christ makes its own rules. It is 
both autonomous and free, both from 
interference within and without. It also 
means that the members each have one 
vote, and that the majority rules. The 
church is not ruled by a minority, and 
none have multiple votes. No one has 
any authority in the church except that 
which the congregation gives, and it 
may take away such authority anytime 
it chooses. No one has any more power 
than they have gifts to exercise.

5. The congregational shape of Bap
tist polity does not preclude the use of 
committees and other formal groups. 
There are many questions that need 

congregational review, and there are 
many more that need only the review of 
small designated committees. Some
times questions are of such personal or 
delicate nature that they need only 
small group discussion. There is just so 
much time when congregations can 
meet for business sessions, not enough 
of it to thoroughly explore problems. 
The congregation, therefore, creates 
committees to carry on work for it. 
Such committees must faithfully carry 
out their assignments and report as ap
propriate to the congregation, and they 
must never take over the work of the 
congregation. These same rules apply 
in relations of general Baptist bodies to 
the committees and other subgroups 
that they create.

6. The church is held together by the 
Holy Spirit. Dr. Mullins wrote in Bap
tist Principles: "Baptists have a very 
special interest in the doctrine of the 
Holy Spirit and need to reassert it with 
vigor. We believe in regenerational 
church membership, in individualism, 
and freedom of conscience, and in the 
right of private judgment and in the 
autonomy of the local church, in an 
open Bible, and freedom to witness for 
Christ. Hence we are peculiarly depen
dent on the Holy Spirit for the success
ful prosecution of our work.”8 By this is 
meant that Baptists are not held 
together by rules and regulations, by 
fiat and law, and not by creeds and 
oaths, but by the blessed presence of 
God’s own Spirit. This is a cardinal 
point in pure Baptist polity.

7. The deacons of the church are the 
servants of the church. The pastors and 
the deacons serve the church; they do 
not rule the church. If they hold equal 
privileges, then they have equal re
sponsibilities. No one should claim 
church honors who does not also do 
church work. The church governs it
self. It is not governed by pastor or oth
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er church officers.
8. All the members of the church are 

the ministers of the church. Some are 
prophets, some are preachers and pas
tors, some teachers. Some administer, 
some evangelize; but all are ministers. 
The common gifts are faith, hope, and 
love; and these are the gifts of ministry. 
The church is never fully the church 
until all of its members minister.

9. The church gathers for spiritual 
renewal; it scatters for spiritual minis
try. The building is not the church; it is 
only the meetinghouse. Though the ser
vice may provide for worship, true wor
ship is not a service but a dedicated life. 
The service and the worship of a church 
is not in one place but many places. It 
is whenever and wherever the dedicat
ed life ministers to other lives.

10. Churches exist in fellowship with 
a family of like churches. The New Tes
tament is as clear on the interdepend
ence of churches as it is on the 
independence of churches. The church
es at Jerusalem and Antioch of Syria 
worked together. The seven churches of 
Asia were a family in John’s mind, and 
the churches under Paul’s ministry had 
an interlocking relationship. In New 
Testament understanding the interde
pendent church is just as independent 
as the independent church. Coopera
tion does not destroy independence.

11. The church is both local and glo
bal. It is local in its fellowship and be
ing; it is global in its presence and 
service. Its mandate is in "Jerusalem, 
and in Samaria, and in all Judea and 
unto the uttermost parts” (Acts 1:8). 
The church cannot go to the world 
without vital being in its own commu
nity, and it cannot have vital being in 
its own community without going to 
the world. As local, the church calls its 
own pastor, owns its own property, and 
holds its own deed. As global it enters 
into a life partnership with other 

churches to witness to all people every
where. The church is never really the 
church until it works closely with other 
churches.

12. The polity of the general Baptist 
bodies is not exactly the same as local 
church polity. The polity of the general 
Baptist bodies derives from local 
church polity and it is related to it, but 
there are significant differences. In the 
first place the members of the churches 
are in close touch with each other. They 
frequently meet, and in their business 
meetings they often act as a committee 
of the whole. Associations and conven
tions meet less frequently, and it is al
most impossible for them to act 
responsibly as committees of the whole, 
though at times they do attempt it. This 
means that* there are boards and agen
cies created to carry on the work of gen
eral bodies to act for them between the 
times of their meeting. The boards and 
agencies are answerable to the general 
Baptist bodies but generally in a more 
formal way and not as local church 
committees are answerable to congre
gations. In the second place, the boards 
and agencies are not churches and 
therefore autonomous, though now and 
then some claim to be. Their respon
sibilities derive from Convention or as
sociation assignment and their 
accountabilities are directly to their 
parent bodies. They must keep within 
the mandates given them by those who 
created them or to whom they surren
dered their autonomies. ,

13. The general Baptist bodies do not 
supervise the churches. Associations 
and conventions are the servants of the 
churches, not their masters. They do 
not appoint pastors, control church 
property, or make church rules. They 
provide consultants and advisors but 
not rulers and supervisors. This is one 
reason why Baptists have never used 
the term bishop in their associational 

Summer, 1981 47



and state work. In their view bishop is 
a local church term. Pastors would be 
called bishops were the term generally 
used in Baptist life.

14. The churches do not instruct the 
general Baptist bodies. A church can
not tell an association or a convention 
what to do. All the churches together 
cannot tell them what to do. They can 
elect messengers and the messengers 
themselves voting in a democratic ar
rangement make the rules for the gen
eral Baptist bodies. Conventions and 
associations are fully autonomous, an
swerable only to the messengers from 
the churches, and not answerable to 
the churches. Just as a pastor is not 
instructed by a single member of the 
church but by the church as a whole, 
the Convention is not instructed by a 
single church but by the messengers 
acting together. Churches may exhort 
the general Baptist bodies or petition 
them, but they may not instruct them.

15. The general Baptist bodies are 
not inferior or superior to each other.8 
In Southern Baptist life there are four 
general Baptist bodies: the local asso
ciation, the state convention, the 
Southern Baptist Convention, and the 
Baptist World Alliance. These groups 
are fully autonomous, fully separate, 
and fully independent. They do work 
together in an interlocking relation
ship. They cooperate with each other 
along lines of understanding reached 
through long practice, but they do not 
instruct each other. Properly an asso
ciation does not elect messengers to a 
state convention or elect or even nomi
nate its directors. Such practice would 
violate traditional Baptist autonomy 
and lead eventually to a synodical type 
of church government, and possibly 
even to a hierarchical type. This would 
be serious departure from pure Baptist 
polity.

16. A single congregation is never 

permanent; but when one church dies, 
another should take its place. Properly 
a church is a tabernacle or a tent, and 
it should never see itself as eternal in 
one place. The way a church builds for 
the future is not to merely build a 
building but to build a congregation 
and to scatter to the ends of the earth. 
The church that truly lives does its 
work with people; and where the people 
scatter, it scatters. A single present 
congregation is always expendable for 
the existence and the welfare of many 
future congregations.

Materials for Educating Church 
Members in Baptist Polity
Much has been written on Baptist poli
ty and its results in Baptist life. Most of 
it is buried in books whose titles do not 
always indicate that they contain 
church organizational material. Most 
of them are out of print but can be 
found in church and denominational li
braries. Some of these books are given 
below.

William Wright Barnes, The South
ern Baptist Convention: A Study in the 
Development of Ecclesiology (Fort 
Worth: Published by the author, 1946).

Fritz Blanke, Brothers in Christ, 
trans. Joseph Nordenhaug (Scottsdale, 
Pa.: Herald Press, 1961).

Henry Cook, What Baptists Stand 
For (London: Billings and Sons, Ltd., 
1973).

Norman W. Cox, We Southern Bap
tists (Nashville: Convention, 1961).

Gaines S. Dobbins, Baptist Churches 
in Action (Nashville: Sunday School 
Board of the Southern Baptist Conven
tion, 1929).

Gaines S. Dobbins, Can A Religious 
Democracy Survive? (New York: Flem
ing H. Revell Co., 1941).

Howard B. Foshee, Broadman 
Church Manual (Nashville: Broadman 
Press, 1973).
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James Leo Garrett, Jr., Baptist 
Church Discipline (Nashville: Broad
man Press, 1962).

Paul M. Harrison, Authority and 
Power in the Free Church Tradition: A 
Social Case Study of the American Bap
tist Convention (Princeton University 
Press, 1959).

Winthrop S. Hudson, The Great Tra
dition of the American Churches (New 
York: Harper, 1953).

Norman H. Maring and Winthrop S. 
Hudson, A Baptist Manual of Polity 
and Practice (Valley Forge: Judson 
Press, 1963).

Lee H. McCoy, Understanding Bap
tist Polity (Nashville: Convention 
Press, 1964).

George W. McDaniel, The Churches 
of the New Testament (Nashville: Sun
day School Board, 1921).

William Roy McNutt, Polity and 
Practice in Baptist Churches (Phila
delphia: Judson Press, 1935).

E.Y. Mullins, The Axioms of Religion 
(Philadelphia: Griffith, 1908).

A.H. Newman, A Century of Baptist 
Achievement (Philadelphia: American 
Baptist Publication Society, 1901).

A.H. Newman, A History of Baptist 
Churches in the United States (Phila
delphia: ABDS, 1894 and 1908).

H. Wheeler Robinson, The Life and 
Faith of the Baptists (London: Kings
gate Press, 1946).

Walter B. Shurden, Not a Silent Peo
ple (Nashville: Broadman, 1972).

Howard R. Stewart, Baptists and Lo
cal Autonomy (Hicksville, N.Y.: Exposi
tion Press, 1974).

James A. Sullivan, Ropes of Sand, 
Strength of Steel (Nashville: Broad
man, 1974).

Barrington R. White, Authority: A 
Baptist View (London: Baptist Union, 
1976).

Davis Wooley, editor, Baptist Ad
vance: The Achievement of the Baptists 

of North America for a Century and a 
Half (Nashville: Broadman Press, 
1964).

There are also some very helpful arti
cles in various journals. A partial list is 
as follows:

Ralph H. Elliott, "A Theology of the 
Local Congregation,” Foundations, 
XXIL23, January, 1979.

Winthrop S. Hudson, "Are the Bap
tists So Peculiar?” Christian Century 
LXX:1, 324, November 18, 1953.

Paul M. Harrison, "American Bap
tists: Bureaucratic and Democratic,” 
The Christian Century, XCV: 354-60, 
April 5, 1978.

Winthrop S. Hudson, "Stumbling 
Into Disorder,” Foundations, 1:45, 
January, 1958.

Norman H. Maring, "Some Thoughts 
on Baptist Polity,” Review and Exposi
tor, LII:454, October, 1955.

John E. Steely, "Where are we as 
Southern Baptists? From a Historian’s 
Point of View,” Baptist History and 
Heritage, VII: 201, October, 1972).

James J. Thompson, Jr., "A Free and 
Easy Democracy: Southern Baptists 
and Denominational Structure in the 
Twenties,” Foundations, XXIL44, 
January, 1979.

Robert G. Torbet, "Baptist Thought 
About the Church,” Foundations, 1:27, 
April, 1958.

Walter B. Shurden, "Church and As
sociation: A Search for Boundaries.” 
Baptist History and Heritage, XIV, No. 
3, July, 1979.

The Encyclopedia of Southern Bap
tists has several articles on Baptist Poli
ty. Some of them are as follows:

'Polity, Baptist Church, ” L.R. Elliot 
(Vol. ID.

"Tradition, Force and Effect of, ” E.C. 
Routh (Vol. II).

"Cooperation, Formula of Baptist, ” 
Reuben Alley (Vol. I).

"Cooperation, Theory of,” Duke K.

Summer, 1981 49



McCall (Vol. I).
"Cooperation With Other Denomina

tions, ” C. DeWitt Matthews (Vol. I).
"Crises, Southern Baptist, ” Lynn E. 

May, Jr. (Vol. I).
"Independency and Cooperation, ” 

Floyd Patterson (Vol. I).
The Historical Commission publishes 

a quarterly Baptist History and Heri
tage. The entire Volume XIV, No. 3, 
July 1979, deals with "Baptist Polity: A 
Look at Church Order.”

Suggestions for Use of Available 
Materials in Educating Church 
Members About Baptist Polity
1. The pastor may begin his task of edu
cating his people about polity by doing 
a systematic study of all available 
materials. He can start with the short
er and simpler texts and then move on 
to the more difficult ones. Part of his 
study could be a search of his own li
brary. Many books on church adminis
tration have short sections or 
paragraphs on polity. Let him examine 
the indexes of his books and saturate 
himself with what he finds on church 
polity to the point that the material 
becomes part of his own thinking.

2. The pastor can organize a study 
group of church leaders to discuss and 
learn the main points of Baptist church 
polity. These may be centered in a book 
like Lee McCoy’s Understanding Bap
tist Polity, or they may center in 
materials produced by the pastor or 
drawn from other sources. The study 
need not be long, one or two nights, or 
a long afternoon.

3. The pastor can preach one or two 
sermons on passages in the New Testa
ment that point up the nature of church 
organization. These include the church 
in Antioch of Syria, the church at 
Jerusalem, and the church in Corinth. 
It can also include other pastors and 
leaders of churches named in the Acts 

of the Apostles. A key sermon would 
present the concept of the priesthood of 
the believer as it has bearing on 
churches all through the ages.

4. The pastor can absorb himself in 
ideas of polity so that they become a way 
of life for him to the point that he ex
presses them incidentally in all his ser
mons. This kind of teaching in the long 
run will do as much or more for polity 
than almost anything else.

5. Church leaders generally become 
aware of polity and its importance to 
the point that they begin to write 
materials that can be used by others.

In conclusion, it should be said that 
while the basic points of Baptist polity 
remain about the same the applications 
change. From generation to genera
tion, names and relationships change. 
Councils become conventions, associa
tions become unions, etc; but the princi
ples of elemental democracy still 
prevail among the Baptists. They ac
knowledge no earthly heads. One Bap
tist does not speak for another. There is 
nothing of the hierarchical or sacerdo
tal principles in their simple plan for 
church government. Theirs is the plan 
of the common people, without classes 
or ranks and without special privileges 
or preferred honors. In Baptist life all 
the people are each other’s peers. When 
this is not true, democracy is threat
ened and the simple New Testament 
patterns of relationship are abrogated.

1. Webster’s New Collegiate Dictionary, 1973; See also Oxford 
English Dictionary.

2. "Knowledge, Theory of,” Encyclopedia Britannica (New 
York: Britannica, 1963), Vol. 13, pp. 448ff.

3. Charles W. DeWeese, The Emerging Role of Deacons (Nash
ville: Broadman, 1979).

4. Lee McCoy, Understanding Baptist Polity (Nashville: Con
vention Press, 1964).

5. E. Y. Mullins, The Axioms of Religion (Philadelphia: Griffith, 
1908).

6. Quarterly Review (Nashville: Sunday School Board), Vol. 40, 
No. 4, July-August-September 1980, pp. 70,71.

7. Ibid.
8. E.Y. Mullins, Baptist Principles (Louisville, Baptist World 

Publishing Company, Inc., 1912), p. 38.
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What’s Happening Among 
Today’s College Students?
C. William Junker

In the Monday, September 30,1970 edi
tion of The National Observer, Mark R. 
Arnold reported from Washington: 
"The President’s Commission on Cam
pus Unrest has concluded that stu
dents, law enforcement officers, and 
political leaders all share responsibility 
for an escalating crisis of violence at 
the nation’s colleges and universities 
.... "The basic theme of the report is 
that American campuses face a crisis 
without parallel in the nation’s history. 
The roots of it, the commission said, lie 
in divisions within the society that go 
beyond such issues as the war in Viet
nam or racial injustice.”1

The Commission had been appointed 
by President Nixon on June 13, 1970, 
following disorders at approximately 
one-third of the nation’s 2,500 colleges 
and universities in the month after the 
President had announced that U.S. 
troups would intervene in Cambodia. 
Among these disturbances were the in
cidents at Ohio’s Kent State University 
and Mississippi’s Jackson State College 
in which six students were killed as the 
riots were being quelled.

To reread ten years later this article 
on the Commission’s report is to relive 
what now seems a very unreal period in 
U.S. history, especially since the char
acter of the nation’s campuses has 
changed so drastically in the interim.

New Opportunities for Churches
Even the casual observer knows that 
things have changed. The college cam

pus is no longer in the news. Students 
seem to be content again to pursue the 
goals of the business and political es
tablishment. A new wave of conserva
tism is even being reported by some 
students of campus life.

It would be easy enough to heave a 
great sigh of relief as Christians and 
leave well enough alone. Yet the pres
ence of 11 million students on our col
lege campuses today represents an 
investment in future leadership that 
churches cannot afford to ignore. The 
college students of the middle and late 
sixties were a fearful lot to many of us. 
They were difficult to reach, and almost 
impossible for a person "over thirty” to 
communicate with. It was like a foreign 
country suddenly being closed to mis
sionaries.

But now the doors are open again. 
Students, for the most part, seem will
ing, even eager, to relate to their sen
iors. It is time for the churches to look 
again in their direction and extend 
their witness and ministry to this im
portant group of our nation’s offspring.

Causes of Change
What has caused the changes on the 
college campuses since 1970 and what’s 
happening among today’s college stu
dents?

The end of the unrest came unexpect
edly soon after the report of the Presi
dent’s Commission on Campus Unrest. 
Doubtless many factors contributed to 
a turnaround of mood. The middle-road 
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but strongly-worded statement of the 
Commission may have had its effect in 
helping to cool the unrest. So probably 
had the harshness of the police action 
—Kent State and Jackson State were 
the last two scenes of major violence. 
Students knew without question that 
they had the attention of the nation’s 
leaders, both political and military.

The tightening of the economy 
brought a serious frame of mind to the 
country. The dearth of graduate fellow
ships and the reduction of faculty be
gan to eat into the mobility of 
academicians and dry up one source of 
liberal leadership. Together with the 
tougher domestic policy of the Nixon 
administration, the economic situation 
may actually have nailed the lid on a 
growing disillusionment with the effec
tiveness of the whole protest move
ment. Perhaps the promise of change 
began to seem not worth the peril.

Yet, strangely, another factor in the 
movement’s demise may have been its 
successes. It had achieved many of its 
goals and had fewer emotion-packed is
sues around which to rally. The Viet
nam War had begun to wind down. 
Students and recent graduates had 
been appointed to university boards of 
directors. Faculty members were sub
jected to student evaluations. Many 
older, more conservative college presi
dents had been forced to give way to 
more imaginative leaders. Curricula 
were being broadened and liberalized. 
Increased civil rights were being ob
tained for both blacks and women.

And perhaps not an insignificant fac
tor in the mood change was the emer
gence of a too-long-sequlched spirit of 
celebration and fun, which expressed 
itself in the Jesus People and the sud
den surge of interest in new and more 
lively styles of music. Life during the 
"rebellion” had been very serious. 
Many students who came along later in 

the movement simply felt squelched by 
a rather austere ethic to which they 
were less committed than the move
ment’s early leaders. The movement 
became to them a fetish rather than a 
groundswell.

For whatever reasons—probably 
some of all the above and more—to
day’s college students seem more like 
their counterparts of the 50’s than 
those of the late 60’s and early 70’s. 
And yet there are some significant diff
erences.

The Current Scene
Not insignificantly, college enroll
ments, in contrast to the predictions of 
ten years ago, have continued to rise. 
One marketing study shows a one-third 
rise in enrollment from 1970-78.2 This 
rise has not been without interruption, 
however, frequently accompanied, as it 
is now, with the prediction of declining 
matriculations—understandably of 
crucial concern to educators. Because 
of the decline in population of the usual 
precollege age group, it seems inevita
ble that the total number of college stu
dents will decline over the next several 
years. Only the stepped up recruitment 
of minority races and women and the 
emergence of the "community college” 
concept has kept the decline at bay 
thus far.

The increased percentage of women 
in school, plus their entrance into 
previously male-dominated courses, is 
one of the more significant conditions of 
today’s campus scene. From 1970 to 
1978 the number of female students 
rose three times faster than the num
ber of males—up 57 percent for women 
compared to 16 percent for men.3 In 
1978-79 women’s enrollment rose 1.7 
percent, while men’s declined 2.2 per
cent—the cause for a slight drop in to
tal enrollment that year.

And reflecting the liberalizing trend 
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in society as a whole, women are enter
ing in greater numbers of fields tradi
tionally associated with 
men—business, medicine, law, and en
gineering. The percentage of women 
students seeking a career in business 
has risen in 10 years from 3.6 percent 
to 15.0 percent. The percentage who 
plan to be dentists or physicians has 
increased from 1.3 percent to 3.5 per
cent while those planning to teach has 
dropped from 36.5 percent to 10 per
cent.4

The facts of occupational life today 
are curious. Shortages in some job 
areas brought droves of recruiters to 
the campuses in the spring of 1980. A 
survey last year by U.S. News and 
World Report found that jobs were 
plentiful in technical fields. Good stu
dents in engineering, accounting, and 
computer science had their pick of posi
tions. In spite of the gloomy economic 
outlook, some companies increased hir
ing from colleges by 30 to 50 percent. 
The total number of college graduates 
to be hired in the spring of 1980 was 
expected to be up 16 percent over 1979.5

For many who can’t quite hack the 
rigors of engineering, the M.B.A. seems 
to be the surest road to success and hap
piness. Since 1970, the number of 
M.B.A.’s awarded each year has risen 
from 21,000 to 48,000. Spurned for the 
lack of excitement in the 60’s, the 
M.B.A.’s have become the elite on cam
pus.6

By way of contrast, employment op
portunities of Ph.D.’s in liberal arts 
fields are practically nonexistent. In a 
Newsweek article "The Ph.D. Meat 
Market,” authors Seawall and Lee 
point out: "The supply of young Ph.D.’s 
today grossly exceeds demand. In the 
humanities and social sciences, U.S. 
universities now produce about 11,000 
doctorates annually, perhaps eight 
times the number of faculty jobs.”7

The Importance of Career Decisions 
Career considerations are important in 
analyzing today’s college students be
cause they are the primary shapers of 
the average student’s college experi
ence. Here are several reasons I believe 
this to be true.

First, the job market is uncertain, 
leading to frequent changes of major. 
For economic reasons, most students 
feel they need to "spot” the market and 
match their studies to it. Perhaps the 
chief question voiced repeatedly by 
anxious parents, perturbed counsel
lors, and a materialistic society is 
"What kind of a job can you get with an 
__________degree?”

Many of today’s students are caught 
in a discouraging dilemma about a ma
jor. Wanting to choose a course of study 
with an occupational future, they find 
the job market demands changing from 
year to year. "I have decided,” stated 
one coed, "you should major in a field 
that’s closed when you enter college; it 
will likely be open again by the time 
you graduate.”

A decade ago, a student could choose 
a major, plan his course of study, make 
a B average, and rest assured he would 
be able to find a job in his field. It is a 
fearful existence, on the contrary, to 
face the prospect of ending up in a high
ly competitive occupational area about 
which you don’t care too much in the 
first place or to try to make it to the 
good graduate schools of medicine or 
law, two of the traditional occupations 
many students took for granted.

A second result of the current career 
search is a lingering uneasiness about 
the future, which is underlined by a de
clining economy, rising inflation, and 
unhappy foreign relations. This uneasi
ness affects all of one’s life. Sometimes 
this disease expresses itself in frequent 
changes of major; sometimes, in irre
sponsibility; often in an obsession with 
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the grade point average. According to a 
dean of students at one large state uni
versity there is a seriousness about 
studies among today’s students—they 
are hard at work again in the library 
and the lab. Students, on the whole, are 
likely to be less available for noncur- 
ricular activities such as church and 
campus religious activities. This is par
ticularly true in the more academically 
oriented schools.

A third result of the present job 
situation is that students become over
ly career-oriented and materialistic, so 
that the college experience becomes 
training in a marketable skill rather 
than education for a more fulfilling life. 
Technical majors are particularly sus
ceptible to this tendency. Engineering, 
computer science, and even medical 
curricula usually major on precise 
questions with rather narrow answers. 
Not often do they provide the opportu
nity for students to grapple with some 
of the underlying philosophical, psy
chological, sociological, and religious 
questions of mankind. These are edged 
out of their thinking by other more 
practical considerations. Efficiency and 
economy—of thought, words, and 
materials—become the ideal. And 
these are not necessarily the tradition
al values of our society.

R. Kirby Godsey, president of Mercer 
University, expressed alarm at this 
condition as he addressed the Southern 
Baptist Christian Life Commission 
seminar last spring. He charged that 
the loss of transcendence is the corner
stone of the current crisis in education. 
Universities, he said, have moved away 
from the task of learning, understand
ing, and growth of the human spirit 
and have become dominated by the 
merchant ethics.8 Indeed it seems so.

A recent study, sponsored by the 
American Council on Education, which 
compares the college freshman of 1979 

to his counterpart of 1969, shows a defi
nite shift, particularly among women, 
toward more materialistic values.

As reviewed in The Chronicle of 
Higher Education, the A.C.E. survey 
revealed that goals cited as "very im
portant or essential” by first year stu
dents in 1979, compared with 1969, 
showed these changes:

• "Being very well off financial
ly was cited by 28 percent more 
men, but by 77 percent more 
women.

• Recognition among peers was 
cited by 21 percent more men, but 
by 41 percent more women.

< Making a contribution to 
scientific theory was cited by 26 
percent more men, but by 104 per
cent more women.

• Becoming an authority in 
one’s field was cited by 20 percent 
more men, but by 30 percent more 
women.”9

Student Attitudes Defy Stereoty
ping
Most persons agree that college stu
dents today defy stereotyping. Since 
1975 the University of Michigan’s Insti
tute for Social Research has been 
studying the values and attitudes of 
high school seniors. Nearly 17,000 of 
them completed the Institute’s ques
tionnaire in 1979. The analysis of re
sponses showed that "no single 
label—conservative or liberal, conven
tional or radical, 'turned off or 'turned 
on’—fits today’s college freshman. 
They are reaching adulthood during a 
period of great complexity and conflict 
regarding social issues, and it is not sur
prising that we find a similar complexi
ty and conflict reflected both in their 
views about these issues and about 
their own lives.”10

The University of Michigan study re
vealed a group of 1979 freshman who, 
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compared with students in the late 
1960’s, were quieter, less conspicuous 
in their dress and behavior, and less 
given to excesses in their political views 
and actions.

Remembering that the Michigan 
study is of high school seniors rather 
than of college students, let’s take a 
look at some of the findings related to 
the high school seniors who are plan
ning to attend college.

The total response in the area of mar
riage and family probably was not radi
cally different from what students’ 
parents would have reflected. Almost 
all (96 percent) said they would like to 
have children; the majority considered 
it "very likely” they would stay mar
ried to the same person for life. Only 
about 4 percent of the women students, 
however, expected to be full-time home
makers at age 30—a rejection of the 
exclusivisity of this traditional role.

The University of Michigan survey 
revealed general support of the work 
ethic—a greater percentage of seniors 
affirmed the value of work than did the 
adult work force in another recent sur
vey. More than half of the students, 
however, expressed preference for a job 
they could forget at the end of the work
day. They expressed high aspirations 
for professional attainment, with just 
over half of them intending to attend 
graduate professional school. A rather 
significant change from the 1960’s is 
the increasing willingness since 1976 of 
these seniors to work in large corpora
tions.

A large majority of the responders to 
the Michigan survey held paying jobs 
and were accustomed to having money 
for discretionary spending. While disa
vowing the desirability of keeping up 
with the Jones’s, most nevertheless en
joyed shopping for nonessentials and 
appeared committed to the American 
dream of home, car, and the latest 

clothes.
The high school seniors expressed 

considerable concern over the deterio
ration of the environment and the use 
of scarce resources. About 60 percent 
rejected the assertion that "America 
needs growth to survive, and that is go
ing to require some increase in pollu
tion.” In general they supported the 
control of pollution and the conserva
tion of energy, though cars remain an 
exceedingly important part of their 
life-style. Some indicated they make an 
effort to conserve gasoline, but almost 
half said they did not.

Under politics and institutions, the 
students were asked to indicate which 
persons or institutions in public life 
they thought were doing a good job and 
which had considerable dishonesty/im
morality. Labor unions, large corpora
tions, the President, and Congress all 
fared poorly in the ratings, with only 
national news media (61 percent), col
leges and universities (82 percent), and 
churches (58 percent) being viewed by a 
majority of the students as "doing a 
good job.” The institutions they chose 
most often as deserving more influence 
were law enforcement agencies.

Though the results of the Michigan 
survey are much different from what a 
study would have shown ten years ago, 
they also showed their students still 
cannot be classified as "conventional.” 
They showed considerable tolerance, if 
not support, for unconventional behav
ior such as nonmarital cohabitation 
and still illegal use of marijuana. Their 
views on racial and sexual equality are 
more liberal than those of their elders. 
Some of their expressed attitudes to
ward social institutions show signifi
cant dissatisfaction with how things 
are.11

Summary of Attitudes
I have presented some of the direct 
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findings of two major surveys of high 
school and college students, plus obser
vations from specific projects more nar
row in scope, so that the reader can 
draw his own conclusions from them. 
However, these general conclusions 
about college students today seem war
ranted.

1. College students cannot be stereo
typed, though their overall values seem 
to be different from those of students in 
the late 1960’s and early 1970’s.

2. Students are serious about their 
studies and tend to choose their ex
tracurricular activities carefully.

3. They are career-oriented, and 
many are uncertain about their future 
career plans.

4. They tend to be ambitious and 
materialistic, but without compulsion. 
They voice disdain for extreme com
petitiveness yet want good jobs, homes, 
cars, and clothes for themselves.

5. They are willing to work to "suc
ceed” but would like to keep their job in 
perspective. Home, family, and recre
ational activities are also important.

6. The changing roles and attitudes 
of women are especially evident on 
campus—more equality and more 
movement of women into formerly all
male studies and into college itself.

7. Less concerned about philosophy 
and other liberal arts matters, students 
are not well equipped for or disposed 
toward analytical thinking about philo
sophical matters, including religion. 
They are more "practical” in their 
thinking and more easily led than they 
were ten years ago.

8. Students are biblically ignorant 
and ill-equipped for serious Bible study.

9. Today’s students are not overly 
concerned about social issues, with the 
possible exception of environmental 
and energy matters.

10. Students today are very con
cerned about themselves and their fu

ture. Their religious expression tends 
to be personal and pietistic.

11. They are concerned about per
sonal relationships and how things 
affect persons.

12. Today’s students are growing 
more conservative about almost every
thing, but they remain more liberal 
than their elders at points of personal 
morality. They tend to let persons "do 
their own thing” unless the action 
hurts someone.

13. In contrast to students of ten 
years ago, today’s students are glad to 
have relationships with their elders 
and view them positively even when 
they find it difficult to relate to them.

Implications for the Churches
Several challenges for the churches are 
clear. First, if churches do not reach 
students these days, it is because the 
churches aren’t putting forth the effort. 
Students are no longer "antichurch” or 
"antielders.” They welcome genuine 
friendships and are seeking many 
things churches can offer—meaning 
and purpose, warmth, friendship, and 
food.

Second, while students do not have a 
lot of extra time on their hands, they 
will participate in meaningful activi
ties—things that will help themselves 
and/or others. It’s up to the churches to 
plan these activities and enlist students 
to become involved.

Third, students need to learn how to 
think and live biblically. Most are very 
susceptible to emotional appeals and 
inaccurate biblical interpretation be
cause they are short on both Scripture 
content and study process. As Socrates 
wisely stated, "The uneducated man is 
like a leaf blown from here to there, 
believing whatever he is told,” a truth 
that should spur the churches to 
strengthen their educational efforts. 
The churches must teach college stu
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dents or weakly sit by and lose a gener
ation of potential leaders.

College students present a complex 
challenge—to reach, involve, and 
teach. They won’t fall over and play 
dead for the churches, but they are a lot 
more open than many church leaders 
realize.
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The National 
and Missions
Irma Duke

Southern Baptist missionaries are sta
tioned in more than ninety-five coun
tries around the world.

In some of the countries, Southern 
Baptist missionaries started the Bap
tist work. In others, Baptists were al
ready organized and asked for help 
from Southern Baptists. Scotland, 
Jamaica, and South Africa are exam
ples of the latter.

Some of the national conventions in 
the countries where they serve are 
more than 100 years old; others have 
just been organized. Some of them are 
mature and are sending out mission
aries of their own. Others are strug
gling to get started, and some countries 
have not organized into conventions 
yet.

Maturity for overseas conventions is 
based on at least three characteristics. 
More than a century ago, two theolo
gians, Rufus Anderson and Henry 
Venn, separately developed these 
guidelines for maturity which can be 
used for individual churches and con
ventions. Called the three-self theory, 
these guidelines include self-propaga
tion, self-government, and self-support. 
In more recent years, H. Cornell Goern- 
er, past secretary for the Foreign Mis
sion Board’s West Africa area and 
former missions professor at Southern 
Baptist Theological Seminary, has 
come up with a fourth "self ’—self-ex
pression.

Self-expression is measured by the 
forms of church life that are appropri

ate to the local culture as opposed to 
being Western or otherwise foreign.

For a convention to be mature, it has 
to be programmed to local needs, local 
culture, local customs. If these local 
characteristics of worship do not show 
through, then local people consider 
Christianity the "white man’s reli
gion.”

The Nigerian Baptist Convention, for 
example, shows a considerable amount 
of Nigerian culture in its worship ser
vices and its organization. Nigerian 
pastors and leaders use African prov
erbs and African songs to witness. One 
of their favorite proverbs is "for the 
cow that has no tail, God sweeps away 
the flies.” Pastors there also use short 
African stories to make their points.

Another measure of maturity is out
reach or self-propagation. Several over
seas Baptist conventions have bold 
goals for outreach, some of which are 
patterned after our own Bold Mission 
Thrust goals. Others are unique.

Japanese Baptists have made a goal 
for 1,000 churches and 100,000 mem
bers by the year 2000. Currently, the 
33-year-old convention has 180 self-sup
porting churches and 70 self-support
ing missions with more than 25,000 
members.

As part of their outreach, the conven
tion has established a pioneer mission 
in Kobe with Mr. and Mrs. Toshie Odori 
and Southern Baptist missionaries Mr. 
and Mrs. Robert Sherer jointly respon
sible. They plan to open a second pio
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neer mission in the city of Sendai.
For many years, the pioneer work 

has been done cooperatively between 
missionaries and nationals. As early as 
1950 when the convention was a mere 
infant, it joined with Southern Baptist 
missionaries in an effort to place a mis
sionary couple and a Japanese couple 
in every prefecture (like a state) capi
tal. This program never completely 
reached its goal, but a number of strong 
churches did develop and are today the 
backbone of the Baptist witness in this 
country, according to Lois Whaley, 
Southern Baptist missionary press rep
resentative.

For several years, Japanese Baptists 
have also reached outside their borders 
in a foreign missions program. Current
ly, they support one missionary family 
in Brazil and are considering sending 
another family to one of the Southeast 
Asian countries.

Brazil is another country that has 
strong outreach within its borders and 
has for many years supported foreign 
missionaries, too. In 1980 Brazilian 
Baptists supported 270 home mission
aries and 61 foreign missionaries.

The National Baptist Convention of 
Venezuela has quite a bit going on in 
outreach too. One of their most success
ful tools has been evangelistic ''mar
ches.” These marches, preceded by 
intensive witness training, usually last 
about a month and involve approxi
mately 100 Baptists, mostly young peo
ple.

The annual march in 1979 included 
120 volunteers who worked in person- 
to-person evangelism from door-to-door 
in 16 towns. The volunteers made 2,214 
contacts, resulting in 1,010 professions 
of faith in Jesus Christ.

As a result of efforts in one town, 
Southern Baptist missionaries Eugene 
and Eva Nell Kimler looked for a house 
in which to start a church when they 

returned from furlough. They found 29 
new Christians ready to join the new 
congregation.

Another sign of maturity for Baptist 
conventions is self-support. Winston 
Crawley, the Foreign Mission Board’s 
vice-president for planning, says, how
ever, that self-support should not be 
considered a goal. "If it’s taken as a 
goal, it’s the easiest goal in the world to 
achieve—you simply have no building, 
no literature, no pastor, and no pro
gram.”

But Crawley says it can be helpful as 
a measure of strength. "If the percent
age of self-supporting churches is high, 
it is a good sign.”

The Japan Baptist Convention 
became self-supporting in 1977. The op
erating budget of the convention, $538,- 
000 for 1980, comes from the 
cooperative offering of the churches. In 
addition, Japanese Baptists sponsor 
two special offerings, the Religious 
Education Offering for the support of 
its seminary and the Week of Prayer 
Offering for missions. Each year this 
convention sends a portion of the latter 
offering to the Southern Baptist Lottie 
Moon Christmas Offering for foreign 
missions.

The Brazilian Baptist Convention 
has its Cooperative Program which 
supplied a budget of $66,666.67 in 1980. 
It also has special offerings for the for
eign and home mission programs. Then 
they sponsor two additional offerings— 
one for the two training schools in 
Recife and Rio de Janeiro and an offer
ing for the three seminaries of the con
vention.

Many Brazilian Baptists sacrifice to 
give to these offerings. At Planalto Bap
tist Church in Belo Horizonte, Brazil, 
more than 85 percent of the church’s 74 
members are tithers. The church has a 
monthly budget of $800, almost half of 
which goes for rent.
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Even though their pastor is a South
ern Baptist missionary whose salary 
comes through the Foreign Mission 
Board, they budget for a pastor’s salary 
and put that monthly amount into 
their building fund. That helps their 
building fund and puts them in a better 
position to pay their own Brazilian pas
tor when they get one.

They are also reaching out into their 
community. In less than a year after 
their own church was organized, they 
started two mission churches.

Another sign of maturity is self-gov
ernment. In 1957, no Nigerian Baptists 
were employed by the Nigerian conven
tion. All the key positions were held by 
Southern Baptist missionaries.

But today, the posts of president, gen
eral secretary, secretary of missions 
and evangelism, Sunday School secre
tary, Training Union secretary, and 
editor of the Nigerian Baptist are held 
by nationals.

Since national conventions are 
maturing all over the world—becoming 
self-supporting, self-expressing, self- 
governing and self-propagating— 
where does the missionary fit in? Is he 
needed any longer?

In recent years, many denominations 
have had moratoriums on sending mis
sionaries. They have said nationals 
should be the leaders; and as long as 
there are missionaries, nationals will 
not have leadership positions.

Southern Baptists have not been a 
part of the moratorium. They have be
lieved and still believe that mission
aries are needed overseas. But perhaps 
they have taken a closer look to make 
sure that everything they do will make 
the national conventions stronger.

As national Christians take on these 
leadership roles, the need for mission
aries involved in leadership training in
creases. This is especially true of 
theological education work, either in 

seminaries, in theological education by 
extension or in Bible schools and pas
tors’ schools.

The requests that the Foreign Mis
sion Board receives from the field for 
this type of personnel increases steadi
ly from year to year. Bold Mission 
Thrust calls for a tenfold multiplica
tion of churches overseas, and those 
new churches need leaders. Last year, 
there were 51 requests for missionary 
couples and singles in theological edu
cation.

The primary purpose of theological 
education and leadership training is to 
equip ministers and lay persons for the 
work of Christian ministry, to provide 
for every minister and lay leader a pro
gram of training to equip them for in
volvement in Christ’s mission in a 
given culture.

Southern Baptist missionaries help 
to provide this training in several diff
erent ways, Extensive school systems 
from kindergarten to university level 
have been developed in some areas by 
local Baptists and missionaries. In oth
er areas, the Baptist schools just sup
plement the national education 
available.

Southern Baptists are currently in
volved in 240 kindergartens, 200 ele
mentary schools, and 50 secondary 
schools overseas in both of these situa
tions.

The training of pastors and other 
church leaders through theological 
schools is of special importance. Such 
schools vary from Bible institutes to 
full seminaries offering graduate de
grees. Southern Baptists join with local 
Baptists to sponsor 70 theological 
schools around the world, 9 colleges, 
and several other special schools on 
this level.

In addition to these, Southern Bap
tist missionaries are involved in more 
than 383 Theological Education by Ex
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tension centers throughout the world. 
TEE takes church leadership training 
programs to the students, instead of 
transporting students to training 
schools. In this way, they continue with 
their jobs and stay at home with their 
families.

Southern Baptist missionaries are 
trying to have a generative and helping 
role, often behind the scenes rather 
than in the forefront. The missionary, 
as quickly as he can, is interested in 
getting local people into leadership 
roles. Then he will work with them or 
move on to another situation of need in 
that country or another country.

Stanley Stamps admits he was a lit
tle dismayed when he arrived on the 
mission field. His initial reaction when 
the Ecuador mission included the task 
of manager of the bookstore and book 
deposit in his job description was utter 
frustration.

"I had resolved in language school 
that I didn’t want to be a bookstore 
manager. I wanted to be on the front 
line—preaching, witnessing and teach
ing.

'"Down went the resolution and per
sonal pride as I accepted the job,” he 
confesses.

But literature ministries was to be 
only a part of his multifaceted minis
try. It included education and camp 
ministries, being pastor of two church
es and a preaching point, supervising 
construction projects, and being mis
sionary advisor of an association.

The missionary came to realize that 
the book and literature work was a vi
tal supply line for all else done on the 
mission field. An unexpected assign
ment turned into a fulfilling experi
ence. Then came the opportunity for 
him and his wife to transfer to Nicara
gua as Southern Baptists’ first mission
aries to that country to begin a 
Christian literature distribution minis

try requested by Nicaraguan Baptists, 
and he was thrilled at the prospects of 
being an enabler in that country.

Likewise, in Indonesia, Harry Bush 
has worked alongside Indonesian 
Christians from the beginning. He and 
an Indonesian pastor started a church 
together. Pastor Sarbini already had a 
Bible study group in Genteng, In
donesia when Bush moved there. They 
were meeting in a home because they 
were meeting near a Pentecostal 
church and knew the government 
wouldn’t allow another church in the 
area.

Bush brought two Christian families 
with him when he moved there. They 
began meeting each Sunday evening 
for praise, prayer, and fellowship.

The pastor’s group needed a place to 
meet that would be government ap
proved. The missionary’s group needed 
someone who knew the ropes, the lan
guage, the customs, and procedures of 
getting official permission to start a 
church.

"It was obvious,” says Bush, "we 
needed each other.

"This is what missions is all about— 
winning and training the national to do 
the job better than we ever could. Sar
bini exemplifies this. He was won to 
Christ in a Baptist church. He was 
trained in a Baptist seminary. He was 
nurtured by Baptist leadership, both 
missionary and Indonesian. He is the 
first ’home missionary’ of the Associa
tion of Baptist Churches of Indonesia.

"And now he is my pastor,” Bush 
concludes.

But the relationship between nation
als and missionaries has not always 
been this way. In some countries, and 
Indonesia is one of them, this has 
meant an adjustment for the mission
aries and for the nationals. One of the 
hardest adjustments came in Indonesia 
when missionaries decided that they 

Summer, 1981 61



had encouraged nationals to lean on 
them too heavily. In the process of try
ing to correct what they had done, the 
missionaries probably moved too quick
ly, and misunderstandings between the 
Indonesian Christians and Southern 
Baptist missionaries occurred. There 
were several years of’’cold war” before 
the misunderstandings were cleared 
up.

Avery Willis, a former missionary, 
was one of the people who had to work 
through them. "The foreign trappings 
we had brought with us from America 
short-circuited the natural lines of com
munication in society and helped build 
a Christian ghetto,” explained Willis at 
the time. (He now works in the Church 
Training Department of the Baptist 
Sunday School Board in Nashville, 
Tennessee.)

"We felt the answer was to break 
down the artificial walls we had built, 
relate ourselves to the culture, and let 
the gospel wear Indonesian clothes,” he 
added.

New Testament churches are inde
pendent and autonomous under the 
lordship of Christ. That includes over
seas Baptist churches started and en
couraged by Southern Baptist 
missionaries. The churches they work 
with are not Southern Baptist. They 
are Indonesian Baptist, Korean Bap
tist, German Baptist, and Peruvian 
Baptist.

They are indigenous. They are 
churches that fit in with their cultural 
setting and that flourish in that setting. 
They are churches that don’t always do 
things the way Southern Baptists do, 
but they are nonetheless autonomous 
New Testament churches.

These overseas churches are not re
sponsible to the missionary or through 
the missionary to the Foreign Mission 
Board or to the Southern Baptist Con
vention. Instead, they relate to the 

Scriptures and to the Holy Spirit the 
same way a Southern Baptist church in 
Virginia or Oklahoma does.

Indonesian churches and Mexican 
churches are responsible to the Lord, 
and they get their guidance from him 
just as an American church does.

The missionary is a spiritual person 
who can say, "My understanding of the 
Scriptures is this. You study the Scrip
tures and you seek the Lord’s leading as 
to what you ought to do.”

The author of Missions for Tomorrow 
(Convention Press, 1980) quotes Ted 
Ward of Michigan State University as 
he outlines three stages in the philoso
phy of leadership training: "(1) Giving 
—a stage characterized by 'we to them.’ 
(2) Sharing through teaching—a stage 
producing yet another kind of depend
ency on 'technocracy’ and continued 
teaching. It also produces a kind of edu
cational hierarchy in the sense there is 
someone who teaches the first level, 
who in turn becomes the technocrat, 
and on down the ladder it goes. (3) Reci
procity—a stage characterized by 
recognizing mutual needs.”

The third approach is not only better 
because it treats nationals as equals 
but it also provides multiplication of 
Christians. God’s mandate to witness to 
the world was to the whole world, and 
it will take Christians all over the 
world to do it. It has been 1,900 years 
since God gave the mandate, and half 
the world still hasn’t heard.

Not only will that mean a multiplica
tion of Christians, but each of these na
tionals has the potential for having 
greater impact because he will be work
ing with his own people. He already 
knows the language and understands 
the culture and he doesn’t have to work 
with the handicap of being a foreigner.

This is also important in many coun
tries of the world because doors are 
closed to foreigners. Today in Vietnam 
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and China it is the national Christians 
that are carrying on the work. If they 
ever did, they can no longer depend on 
outsiders for help. And because of Com
munism and strong Muslim blocs, 
there are other countries whose gov
ernments don’t welcome missionaries.

Evangelist Dwight L. Moody once 
said, "It’s better to put ten men to work 
than to do the work of ten men.”

Although this statement is true any
where, it is especially true in overseas 
mission work.

Summer, 1981 63



Cumulative Index
Key to Index
F - Fall 1980
W - Winter 1981
Sp - Spring 1981
Su - Summer 1981

AGED
Aging is becoming-who we are. W p 

14
True perspectives of aging. Su p 20 

BOLD mission thrust
Bold mission and the 2.4 billion. W p 

52
Bold mission thrust: bold giving. Sp p 

47
BOOK reviews

A manual of demonology and the oc
cult by Kent Philpott. George Rod 
Smith, III. F p 65

An evaluation of the claims to the 
charismatic gifts by Douglas Ju- 
disch. Watson E. Mills. W p 66

A serious call to a contemplative life
style by E. Glenn Hinson. Frances 
A. Martin. F p 62

Beyond renewal by S. Martin Noel. 
Herman Green, Jr. F p 58

By what authority by William Bar
clay. Alton H. McEachern. F p 61

Can Christians be educated? by Mor
ton Kelsey. E. Glenn Hinson. W p 
65

Christianity and the world order by 
Edward Norman. Hudson Baggett. 
W p 65

The church Christ approves by James 
T. Draper, Jr. John W. Tresch, Jr. 
F p 59

Crisis in the pulpit by Chevis F. 
Horne. Alton H. McEachern, F p 
64

Daring to live by the cross by Clar
ence W. Cranford. Truman Brown, 
Jr. F p 65

The diagnosis and treatment of al
coholism by Jack H. Mendelson 
and Nancy K. Mellow. Donald L. 
Anderson. Sp p 64

God being my helper by Ralph Her
ring. George Rod Smith, III. F p 65

Growth counseling by Howard Cline
bell. Michael Blackwell. Sp p 62

Human Energy: the critical factor for 
individuals and organizations by 
John D. Ingalls. Hugh O. Cham
bliss. Sp p 63

Jesus: the fact behind the faith by C. 
Leslie Mitton. Watson E. Mills. F p 
56

Main street and the mind of God by 
William F. Keucher. Harold T. 
Bryson. Sp p 65

Perspectives on pentecost by Richard 
B. Chaffn, Jr. Watson E. Mills. W p 
66

Preaching for today by Clyde E. Fant.
Alton H. McEachern. F p 63

Servant leadership: a journey into the 
nature of legitimate power and 
greatness by Robert G. Greenleaf.
Robert Dale. F p 55

Stages: the art of living the expected 
by John Claypool. James E. Cart
wright, Jr. F p 57

CALLAWAY, Gilbert N.
Reevaluation at midcareer. F p 30

CHANEY, Charles L.
Bold mission and the 2.4 billion. W 
p 52

CHRISTIAN life
The mid-life transition and middle 
age: implications for churches. Sp

64 Search



p 26
CHURCH administration

Management in the key of c: a mod
el for pastoral management. Sp p 
54

CHURCH growth
A theology of church growth. F p 
37
Pastor tenure and church growth.
Su p 28

CHURCH music
Music-the healer. W p 42

CHURCH planning
Planning: the cure for organiza
tional motion sickness. W p 6 
Proverbs of church planning. F p 
10

CHURCH and society
How will churches influence the 
eighties? F p 6

CLARK, Jeff
Decision making and the zone of 
acceptance. Sp p 6
Planning: the cure for organiza
tional motion sickness. W p 6

CONTINUING education
Continuing education for the reli
gious educator. Sp p 41

DALE, Robert D.
How much south is in southern
Baptists? F p 44
Management in the key of c: a mod
el for pastoral management. Sp p 
54

DECISION making
Decision making and the zone of 
acceptance. Sp p 6

DUKE, Irma
The national and missions. Su p 58

EDUCATION of children
Foundations for weekday child 
care services. W p 14

ELLIS, Gary
Keeping current in religious edu
cation. Su p 33

FOREIGN missions-indigenous 
work
The national and missions. Su p 58

FUEL supply
The church’s response to the ener
gy crisis. Sp p 34

HALBERT, William H.
How will churches influence the
eighties? F p 6

HAVLIK, John F.
A theology of church growth. F p 
37

HIGHTOWER, James E. Jr.
Death education in the local
church. F p 18

HISTORY
How much south is in southern
Baptists? F p 44

ISHEE, John
Developing a philosophy for exter
nal Christian education. F p 50

JORDAN, C. Ferris
Continuing education for the reli
gious educator. Sp p 41

JUNKER, C. William
What’s happening among today’s
college students? Su 51

KERR, Horace
True perspectives of aging. Su 20

LEADERSHIP
Authority in group leadership. W p
28
Becoming an effective leader-deci
siveness. F p 24

MCCLELLAN, ALBERT
Educating church members about
Baptist polity. Su p 43

MCELRATH, Hugh T.
Music—the healer. W p 42

MEIBURG, Albert L.
Aging is becoming—who we are. W
p 14

MINISTERS
The pastor as change agent. Su p 6

MINISTERS’ Wives
Pastors’ wives: where the hurts
are. Sp p 19

MONTGOMERY, Shirley
Pastors’ wives: where the hurts
are. Sp p 19

OCCUPATIONS

Summer, 1981 65



Reevaluation at midcareer. F p 30
PARKER, Charles A. Jr.

Foundations for weekday child 
care services. W p 14

POLITY
Educating church members about

Baptist polity. Su p 43
POWELL, James L., Jr.

Bold mission thrust: bold giving.
Sp p 47

PREACHING
Proclaiming the gospel electroni

cally. Sp p 11
RELIGIOUS education

Death education in the local 
church. F p 18

Developing a philosophy for exter
nal Christian education. F p 50

Keeping current in religious edu
cation. Su p 33

ROGERS, John R.
Authority in group leadership. W p 

28

RYALS, De Lane M.
Pastor tenure and church growth.

Su p 28
SCHALLER, Lyle E.

Proverbs of church planning. F p 
10

SEAGLE, Cecil W.
Becoming an effective leader-deci

siveness. F p 24
SIMMONS, Paul D.

The pastor as change agent. Su p 6
SKAGGS, Ronald G.

The church’s response to the ener
gy crisis. Sp p 34

SMITH, John Cobb
Proclaiming the gospel electroni

cally. Sp p 11
STUDENTS

What’s happening among today’s 
college students? Su p 51

TAYLOR, Dan
The mid-life transition and middle 

age: implications for churches. Sp p 26

66 Search



Curriculum comes to life in . . .

UNDERSTANDING 
YOUR CHURCH’S 

CURRICULUM

Understanding 
\bur Church’s 

Curriculum
RELATING LEARNING RESOURCES 

TO LIFE IN THE EIGHTIES

HOWARD P. COLSON 
AND 

RAYMOND M. RIGDON 
Foreword by D. Campbell Wyckoff

Revised Edition

This revised edition is an interpreta
tion of church curriculum that church 
leaders can understand and use in 
dealing with the design, scope, and 
purpose of curriculum. There are 
helpful sections on learning and 
teacher training. Some chapter titles 
are: Why Churches Must Educate; 
Curriculum Design: From Objectives 
to Organizing Principle; How People 
Learn; Supervising Curriculum in the 
Local Church, and more. Your 
Church’s Curriculum is a very 
helpful tool for the 80’s.
(Broadman) $4.95

PLEASE NOTE: On all cash mail orders add state sales tax 
if applicable and the following amounts for delivery and 
handling—60c for one book: 25c for each additional book.

Visit your Baptist Book Store or order from 
the Baptist Book Store or Mail Order Center 
serving you.

BAPTIST BOOK STORES

9-9112



NOW! A Complete Counseling Resource Library!

CHRISTIAN CARE BOOKS
edited by Wayne E. Oates
Here are 14 practical, helpful books edited by a 
renowned pastoral psychologist — one of 
America’s best known counselors! Challenging, 
stimulating, indispensable counseling aids. 
Perfect for self-help reading or for group study. 
(Westminster)

Each, Paper, $5.95

WHEN YOUR PARENTS DIVORCE
William Arnold. For older youth and young 
adults whose parents divorce.

FOR GRANDPARENTS
Myron C. and Mary Ben Madden. Warm, 
personal look at the pitfalls and rewards of 
grandparenting.

MID-LIFE CRISES
William E. Hulme. How the Christian faith can 
turn middle age into a time of creative potential.

PARENTS AND DISCIPLINE
Herbert Wagemaker, Jr. Help for problems of 
disciplining; how to prevent problems requiring 
discipline.

COPING WITH PHYSICAL DISABILITY 
Jan Cox-Gedmark. Emphasis on being “able” 
more than on being “disabled.”

COPING WITH ABUSE IN THE FAMILY 
Wesley R. Monfalcone. Specific help for those 
who inflict abuse and those who suffer it.

THE TWO-CAREER MARRIAGE
G. Wade Rowatt, Jr. and Mary Jo Rowatt. From 
research and firsthand experience.

UNDERSTANDING AGING PARENTS 
Andrew D. and Judith L. Lester. Real-life 
illustrations and practical advice.

AFTER SUICIDE
John H. Hewett. Much-needed information and 
proven advice.

PARENTS OF THE HOMOSEXUAL 
David K. and Shirley A. Switzer. How 
reconciliation between homosexuals and their 
parents can become a reality.

COPING WITH DIFFICULT PEOPLE 
Paul F. Schmidt. Examines 30 different 
disorders — paranoia, obsession, etc.

WHEN THE MENTAL PATIENT COMES 
HOME
George Bennett. How to cope with post-hospital 
problems.

PASTOR’S HANDBOOK, Vol. I
Wayne E. Oates. How best to apply the first six 
Christian Care Books. For better understanding 
of pastoral counseling.

Set of First 7 Titles, $41.65

PASTOR’S HANDBOOK, Vol. II
Wayne E. Oates. How to use the second six 
Christian Care Books. An aid to pastoral 
counseling as a whole.

Set of Second 7 Titles, $41.65 
Set of 14 Christian Care Books, $83.30

PARTNEI

PLEASE NOTE: On all cash mail orders add state sales tax

Visit your Baptist Book Store or 
order from the Baptist Book Store 
or Mail Order Center serving you.

BAPTIST 
kBOOK 
kSTORES

if applicable and the following amounts for delivery and handling 
— orders for $2.00 or less —75?: $2.01 to $5.00 —$1.00:
$5.01 to $15.00 — $1.25: $15.01 to $3O.OO-$1.5O:
$30.01 to $50.00-$2.00: and over $50.00-$3.50.


