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A Christian
Interpretation of History
ROBERT S. CLARK

The Christian interpretation of history 
has been termed Heilsgeschichte—sal
vation history or redemptive history. 
Heilsgeschichte possesses a basic unity 
in its reasoning as it looks at history as 
being meaningful, purposeful, and 
moving in a straight line toward a 
fulfillment which lies beyond the time 
process. This view of Heilsgeschichte is 
in contrast with Weltsgeschichte, which 
stresses the eternal recurrence of his
torical events which amounts to a 
meaninglessness in history. In Welts
geschichte the historical element 
achieves significance by being iden
tified with a culture, a civilization, a 
nation, or a Weltgeist (reason) which 
offers a threat of continuity within his
tory.

Instead of interpreting history in 
terms of present and past events—as 
did the Greeks, who believed that his
tory was repetitive and moved through 
recurring cycles—the Christian looks 
at history with the eyes of faith and 
gives to it a special kind of interpreta
tion. This interpretation is based on an 
ultimate meaning which is divinely un
dergirded and directed toward a pur
poseful goal. Karl Lowith gives 
expression to this idea by interpreting 
a philosophy of history to mean a "sys
tematic interpretation of universal his
tory in accordance with a principle by 
which historical events and successions 
are unified and directed toward an ulti
mate meaning.”1 The principle by 
which meaning is given to history is in 
a redemptive interpretation of history.

This redemptive history is character
ized by those events which constitute 
the divine act of revelation and re
demption.2

A special kind of history which is 
within history and which gives mean
ing to all history is found in Heilsges
chichte. This history is not an abstract 
idea or a principle of cause and effect, 
but is concrete in time and space; at the 
same time, it is essentially apocalyp
tic.3 In contrast with world history 
finding its fulfillment within time, 
Heilsgeschichte only finds fulfillment 
when it has culmination. This culmina
tion has a positive significance which 
involves a superhistorical goal at the 
end and at the beginning of time.

A Christian interpretation of history 
does not seek fulfillment in the creation 
of men’s minds or of their hands. When 
man seeks to identify himself with his 
creations he is idolatrous. This does not 
mean that man is not creative but it 
does preclude man worshipping the 
finite and the temporal. Yet, from the 
standpoint of faith, history is not mean
ingless because it cannot complete it
self; it is "tragic because men always 
seek prematurely to complete it.”4 Man 
is unsure of himself outside the tempo
ral order. When he seeks to live by sight 
rather than by faith he depends on rea
son, empirical knowledge, and scien
tific data. In so doing he deprecates the 
eternal, supernatural, revelation, 
faith, and eschatological events.

Faith, which is most important, is the 
catalyst by which the Christian sees in 
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certain historical events both a divine 
revelation and a divine purpose in his
tory. These events are not mere hap
penings but are endued with divine 
meaning and purpose. To this chain of 
events, in which divine purpose is re
vealed to the man of faith, is given the 
suggestive title: salvation history. In 
salvation history meaning is fulfilled 
not in time, but in the eternal which 
transcends both time and space. Salva
tion history stands against Weltsges- 
chichte in that it opposes sin and will 
one day see God’s judgment reign over 
man’s sinful thoughts, words, deeds, 
and behavior.

Actually, according to Eric Rust, a 
student of the theological interpreta
tion of history, "Secular history is the 
story of sin, of man’s rebellion against 
God, and all historical decisions, apart 
from those in Christ, are sinful deci
sions.”5 Secular history is an account of 
man’s bondage to his own vicious circle 
of sin, rebellion against God, pride, 
selfishness, and the havoc which ensues 
from such enslavement. By his own 
limited visions, finite intelligence, and 
temporal, earthly existence, man is un
able to pull himself up by his own boot
straps. He worships the idols and 
demons of his own creation. He is free 
to make decisions but these decisions 
are conditioned by his desire and na
ture. Berdyaev, another interpreter of 
history, points out the significance of 
Christianity as to the vital role it has 
played in world history. According to 
him, Christianity is a dynamic religion 
and is accepted by dynamic people— 
that is, by the people who receive Chris
tianity as a personal faith. In history, 
these people, for the most part, have 
lived in the Western hemisphere. The 
people who reject Christianity remain 
static and do not take an active part in 
world history. The people who became 
static have lived, for the most part, in 

the Eastern hemisphere.6
The historical peoples, beginning 

with the Hebrews, believe they have a 
part in the making of history. Man, na
ture, and God are all participating 
together in demonstrating contiguity, 
meaning, and purpose in history. The 
Christian acknowledges that God 
writes history and allows for the hap
penings of nature and the decisions of 
men to weave themselves into a pattern 
which are in accord with the final sov
ereign purpose.7 For Paul Tillich, this 
decision is both concrete and rooted in 
the depth of understanding.8 History 
cannot exist where there is not free 
decision on the part of the individual. 
Too, the unconditional meaning of his
tory cannot be exhausted in time. It 
possesses the quality of being which 
time is not able to comprehend or ar
rest. Herein lies the measure of free
dom by which man becomes a partaker 
by freely deciding to participate in 
those salvation events which are both 
in and above and beyond history. Ac
cording to Reinhold Niebuhr, only that 
which is eternal stands above and at 
the end of history. Niebuhr denies the 
historical pluralism of Oswald Spen
gler and Arnold Toynbee. He says that 
"a consistently pluralistic conception 
of history is not tenable, or even plausi
ble.”9

Another important part of the his
torical process is the succession of 
events which occur with the passing of 
time. Man by nature is time conscious. 
With the aid of his memory he is able 
to recreate the past in his mind. Yet, 
this time that is based on chronology is 
limited, finite, and created by God.

The Christian possesses a conception 
of time that is rooted in biblical ter
minology. To him time is created and 
therefore has a point of beginning. 
Also, time in the manner of chronology, 
has an ending—and a point of comple
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tion and consummation. This kind of 
time is surrounded by the sea of eterni
ty. Eternity exists before time, above 
time, in time, and beyond time.

According to Oscar Cullmann, "Time 
which is redemptive in being and na
ture has a twofold character. . . . Salva
tion is bound to a continuous time 
process which embraces past, present, 
and future.’ "Here the strictly straight- 
line conception of time in the New Tes
tament must be defined as over against 
the Greek cyclical conception and over 
against all metaphysics in which salva
tion is always available in the 
'beyond.’ ”10 Redemptive history has a 
time process which occurs within 
Weltsgeschichte but which is not con
tained by it.

There is a sense in which man’s exis
tence on earth is made tragic because of 
his sin and his finiteness. This is espe
cially so when man seems to lack mean
ing and purpose in his existence, 
because the destiny of man’s life on 
earth is the theme of all history. Man is 
so constituted that by his very nature 
he may represent all the significance of 
world, nature, and reality in which he 
lives. If his life has no meaning and 
purpose, and for the Christian under
standing it does not apart from the 
grace of God, he lives a tragic existence 
because he is bound by sin and he does 
not have the power to escape its conse
quences.

In a very real sense, however, "The 
biblical view of life is dialectical be
cause it affirms the meaning of history 
and man’s natural existence on the one 
hand and on the other insists that the 
center, source, and fulfillment of his
tory lies beyond history,” according to 
Niebuhr.11 In order to find a meaning
ful existence in history, man must be 
vitally connected with the eternal in 
history and outside of history. This he 
can only do through the gracious initia

tive of his Creator. He may accept or 
reject the opened way but he cannot 
ignore the decision he chooses and its 
concomitant consequences.

An interpretation of Heilsgeschichte 
must therefore concern itself primarily 
with the mighty acts of God in the re
demption of his chosen people. These 
salvation events are vitally concerned 
with past, present, and future. In every 
case the central event in the history of 
salvation involves the incarnation, cru
cifixion, resurrection, and ascension of 
Christ. From this apex, the Heilsges
chichte historian looks backward to the 
beginnings of history and forward to 
the culumination and consumation of 
history.

The backward look, from the Chris
tian perspective, glances back to the 
Garden of Eden and the Fall of Man
kind in Adam. When the first Adam 
fell, all mankind, being organically re
lated to him, fell into the possession of 
a sinful nature. This interpretation of 
man’s relationship to Adam is to be 
viewed through the Hebrew concept of 
the solidarity of the human race. In the 
Old Testament, when Achan sinned, 
the army of Israel suffered defeat. 
When Achan’s sin was discovered, not 
only he but also his entire family were 
destroyed—because of their social 
solidarity. Adam’s sin of pride, self- 
love, self-centeredness, and sensuality 
passed on to his posterity. This original 
sin of Adam bears its seed in the human 
race.

Adam, however, was innocent before 
his yielding to temptation and modern 
man is already guilty of possessing a 
sinful nature which is bent on sinning 
before the actual overt act of sinning. 
He thus faces the striking paradox of 
the inevitability of sinning and the con
curring responsibility for doing it. 
Reinhold Niebuhr asserts that this is a 
"dialectical truth which does justice to 
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the fact that man’s self-love and self- 
centeredness is inevitable, but not in 
such a way as to fit into the category of 
natural necessity.12 At the same time, 
it is within his freedom that man 
chooses to sin. And, in the discovery of 
the inevitability of sin is his highest as
sertion of freedom.

After the Fall of man, man has been 
seeking happiness in the midst of suff
ering and pain. He is surrounded with 
sin and evil from which he seeks to es
cape, but he finds himself unable to do 
so. In order to understand his history, 
man must understand the meaning of 
suffering in an historical context of his 
sin and his redemption. Karl Lowith 
clearly points out that "the outstand
ing element, out of which an interpre
tation of history can arise at all, is the 
basic experience of evil and suffering, 
and of man’s quest for happiness.”13 
Not only must man deal with the physi
cal fact of suffering but also he must 
face the demonic, or the supernatural 
enemies in the world. He is confronted 
with the reality of the divine and the 
demonic. His salvation is conditioned 
by the gracious act of the divine over
coming the forces of evil.14 The conflict 
between these powers is real and can be 
most clearly understood in the contrast 
of creation and destruction. The de
mons which face man are created and 
yet they are finite. They will be over
come in eternity which transcends 
time.

An interpretation of salvation his
tory must stand on the foundation of 
the revelation of God’s purpose to man. 
This is necessary because man, in his 
own power and strength, is without the 
ability to effect self-redemption. Sin has 
blinded him to his true spiritual condi
tion, which in turn leads him to depend 
on his puny efforts. Thus, God takes the 
initiative in challenging man’s ene
mies; sin, suffering, and death. Accord

ing to the Christian interpretation of 
history, God’s revelation to man hap
pened at a definite point in time to a 
particular people. This revelation of his 
divine purpose for man was made es
sentially to the Jews in the call of Abra
ham. God made a covenant with 
Abraham which promised to him a 
great name, a great land, a great na
tion, and a great blessing. Abraham’s 
part in God’s redemptive purpose was 
to become a channel of blessing for all 
peoples. The writer of Genesis clearly 
indicates his dual role of blessing and 
curse, as he declares, "And I will bless 
them that bless thee, and curse him 
that curseth thee: and in thee shall all 
families of the earth be blessed” (Gen. 
12:3).

The history of redemption gains sig
nificance through the mighty salvation 
events of God through and for the He
brew people. These acts demonstrate 
God’s concern for his people and find 
expression in the Exodus under Moses, 
the Conquest of the Promised Land 
under the Judges, the rule of the Unit
ed Kingdom under the monarchs, the 
tragedy of defeat and exile, and the re
turn of the Remnant to Israel. God had 
begun his plan for the human race 
through the headship of Adam. Adam 
failed in the misuse of his freedom to 
achieve the fulfillment of God’s pur
pose. Therefore the choice was made of 
an insignificant people to realize the di
vine intent of the Creator. The actual 
working out of this purpose continually 
narrows through the nation, to the 
Southern Kingdom (Judah), to the 
Remnant, to the coming of the Messiah. 
To the Christian this divine purpose of 
redemption finds expression in the ad
vent of the Christ. The unique event of 
the incarnation provided the anchor for 
man’s hopes in time and eternity.

Both the providence of God and his 
judgment rested upon his chosen peo- 
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pie. Select individuals throughout Jew
ish history gained insight into the deal
ings of God with mankind. An 
exceptional example of a person catch
ing a gleam of God’s providence is Jo
seph of the Old Testament. After he 
was sold into slavery by his brothers, he 
rose to a place of leadership by wisely 
administering the storage of food to 
supply the people during the famine 
years. Later, when he revealed himself 
to his brothers, they feared retribution 
from his hands. Joseph allayed their 
fears by expressing the provident pur
pose of God. He declared unto them, 
"But as for you, ye thought evil against 
me; but God meant it unto good, to 
bring to pass, as it is this day to save 
much people alive” (Gen. 50:20). For 
many years the brothers of Joseph had 
been remembering their sins. They 
asked for his forgiveness and immedi
ately received it.

Although the Jews were the recipi
ents of God’s providence, they ex
perienced his judgment against them 
also. In the thought of their prophets 
the judgment of God followed the sin
ning of the people. As a consequence of 
their sins the people were exposed to 
persecution from their enemies. This 
persecution would often lead to a 
confession of their sins and a plea for 
mercy and forgiveness. After being re
stored to divine favor they would re
ceive the blessings of God and an 
ensuing prosperity. This prosperity 
often tempted them to idolatry and the 
cycle of sinning, persecution, repen
tance, and reconcilation was repeated 
again and again.

In spite of being dominated by the 
Assyrians, Babylonians, Persians, 
Greeks, and Romans for more than 700 
years, many of the Jews possessed an 
eschatological hope for the coming of 
God’s Anointed: the Messiah. The Jews, 
therefore, and not the Greeks, con

tributed to the Christian interpretation 
of history and the historical process by 
looking to the future. Daniel, in highly 
colorful and apocalyptic language, at
tributed a design to history in the inter
pretation of Nebuchadnezzar’s dream. 
This design of the kingdoms of the 
world was viewed as being under the 
control of Yahweh, the eternal Lord of 
the universe.

The decisive event in Heilsgeschichte 
is the incarnation. According to Nicolas 
Berdyaev, the coming of the Christ is 
the central fact in history. For him 
"this fact is unique and non-recurring, 
the essential quality of everything his
torical.”15 Jesus of Nazareth, born in 
Bethlehem, has significance even in 
Weltsgeschichte because individuals 
are to be redeemed within the histori
cal process. Actually, the Christian in
terpretation must stand or fall with the 
acceptance of Jesus Christ. The pur
pose of Jesus is revealed to Joseph in a 
dream by the angel of the Lord by re
vealing the name for the Christ: "Thou 
shaft call his name Jesus: for he shall 
save his people from their sins” (Matt. 
1:21). The Christian interpretation of 
the incarnation is that it is unique, a 
non-recurring event in history. Like
wise, all historical events happen only 
once because time does not move in a 
circle but in a line that is straight and 
upward according to the telos of God. 
This thought opposes the cyclic view of 
history of the Greeks and the doctrine 
of eternal recurrence of modern histori
ans.

The doctrine of Christology must be 
understood as the central feature of 
Heilsgeschichte. The Person of Christ, 
his life, crucifixion, death, resurrection, 
and ascension occur within time. This 
time is non-repetitive. It can move only 
in one direction and that is forward. It 
cannot turn around and it can occur 
only once.16 Time is directed to a goal or 

io Search



a purpose which transcends history. 
These events of the crucifixion and 
resurrection of Jesus Christ are un
repeatable in character and are deci
sive for salvation. The idea that the 
eternal intervenes in the historical 
time-process is summed up in the incar
nation. According to the Gospel of 
John, the Logos of God partook of 
humanity. John records, ’The Word 
[Logos] was made flesh, and dwelt 
among us, (and we beheld his glory, the 
glory as of the only begotten of the Fa
ther,) full of grace and truth” (John 
1:14). As the Logos expresses the word 
and thought of God to man, it offers to 
him the tremendous opportunity of be
coming identified with the eternal and 
thereby of transcending both time and 
space. Christ as the center of history 
gives meaning to history for the Chris
tian. This is particularly true in the 
crucifixion.

In the cross, both the judgment and 
the grace of God are most clearly 
demonstrated. God as the Holy Other 
condemns and judges the sin of man in 
the cross. Here the penalty of sin— 
death—is extracted from the God-man, 
Jesus Christ. Here also is the offer of 
eternal life, grace, mercy, and love to 
the believing sinner. The cross itself is 
a paradox because it is the sign of the 
deepest kind of sin and yet of an eternal 
victory that was achieved over sin. The 
significance of the cross lies not in the 
wooden tree but in the Person who con
quered sin by enduring the judgment of 
God upon sin and thereby achieved re
demption for all those who have faith 
in him.

Christ came and is coming again. Be
tween these two events the Christian 
lives essentially by faith. In the interim 
the believer affirms an eschatological 
hope in the fulfillment of God’s pur
pose. This purpose he affirms as being 
finally realized in salvation of man’s 

soul, the redemption of the cosmic or
der, and the resurrection of the body. 
This is the telos—the goal or purpose— 
toward which history is directed. Al
though the seeds for realizing these 
goals are planted in time, they do not 
mature until the end of time and the 
eternal which transcends time. The 
Christian is heir to the eschatological 
hope of the Jew but he carries to higher 
development the eschata than his Jew
ish friend. Reinhold Niebuhr describes 
the New Testament eschata or "last 
things” in three fundamental symbols: 
the return of Christ, the last judgment, 
and the resurrection.17

In eschatology the Christian inter
prets every historical event—past, 
present, and future—in light of its ulti
mate fulfillment. Such a hope lends 
meaning to the conditional and un
fulfilled events of his day. This idea is 
expressed in the terminology of Jesus 
as the kingdom of heaven or the king
dom of God as being both present and 
future in the sovereign reign of God in 
the hearts of the faithful. Faith may be 
described as the essence of things hoped 
for but not seen or the "leap of despair” 
and thereby the eschatalogical future 
becomes not a means of greater securi
ty but an arena of increased tension. 
For at the end of the historical process 
stands the Antichrist who opposes 
Christ and his kingdom but is destroyed 
by Christ who brings an end to history. 
With the Parousia—the triumphant re
turn of Christ—the faith of the Chris
tian will be vindicated. The Parousia of 
Christ will demonstrate the sovereign
ty of God over the world and history 
with the establishment of the will of 
God in the affairs of men.

The Parousia will culminate in a 
sharp divine intervention on the his
torical scene and will effect a revolu
tionary event of crisis and judgment. 
This will mark the close of history as 
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man understands it. This eschatologi
cal event brings to fulfillment the desti
nies of the men of faith: both Hebrew 
and Christian. Both a resurrection of 
the body and a judgment attest to the 
transcendence and relevance of the 
eternal for time and historical event. 
History finds purpose and fulfillment in 
the eternal, because the eternal does 
not negate the essential quality of time 
but rather redeems and resurrects a 
new body for a new heaven and a new 
earth. This is that which is "beyond 
tragedy”: the tragedy of man’s sin in 
time and the inevitable misuse of his 
freedom. The resurrection of the body 
is a distinctive Christian concept which 
strengthens the ideas of personal iden
tity and individuality after death.18

The Last Judgment vindicates the 
ways of God to men in regard to the 
fulfillment of his purpose of salvation 
in Christ. Christ, who is to be the judge 
of history, will judge the historical by 
its own ideal possibilities.19 Moreover, 
a clear distinction will be made be
tween the good and the evil. Too, this 
judgment will occur at the end of time. 
The judgment will affirm the finiteness 
of the historical order as contrasted 
with the eternal age. This age limits 
man’s moral development by the real
ity of sin and evil. The eternal age tran
scends finite time and thereby enables 
man to realize the personal fulfilling of 
his destinies outside of the temporal 
world order.

Heilsgeschichte finds fulfillment in 
the eternal which is beyond time. Its 
goal is the redemption of man from sin 

and placing him within and under the 
kingdom of God. It brings meaning to 
the historical by placing it within the 
context of salvation history. It inspires 
faith in the ultimate purpose of God 
and a sense of dependence upon his 
providence and mighty salvation acts. 
It is the gospel that man—through 
grace, faith, and repentance—may link 
himself with the goal of history and the 
purpose of God. As so succinctly ex
pressed by Karl Lowith, "The Christian 
hope is not a worldly desire and expec
tation that something will happen but 
a cast of mind based on an uncondition
al faith in God’s redemptive pur
pose.”20 The historical finds fulfillment 
not within time but in that which tran
scends time.
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Responsible Use of 
Motivation in the Ministry
C. P. DAVIS

With the recent discoveries in the field 
of psychology about human motivation, 
a new area of moral responsibility is 
brought before us. Care must be taken 
by leaders in the church to see that the 
principles of motivation are used in a 
legitimate way. They must never be 
used in such a way as to deprive a per
son of his God-given personal freedom.

The Christian view of man is that he 
is an autonomous self. His self-direc
tion is to be undistorted by superego 
tyrannies and the arbitrary interven
tion of other persons. But true autono
my must be distinguished from the 
secularistic concepts of independence 
in which man is the measure of all 
things and the master of existence. The 
Christian message makes it clear that 
man is God’s creature. Man’s being and 
goodness flows from God. Man’s destiny 
stands in his knowledge of God. In 
God’s service are man’s freedom and 
finiteness perfected.

At this point the right use of motiva
tion appears. The pastor and other 
church leaders must learn as much as 
they possibly can about how to moti
vate their followers to involve them
selves in the service of God to grow in 
freedom and service. This is the man
date the apostle Paul laid down to the 
church at Ephesus: ’"And he gave some, 
apostles; and some, prophets; and some, 
evangelists; and some, pastors and 
teachers; for the perfecting of the 
saints, for the work of the ministry, for 
the edifying of the body of Christ: till 
we all come in the unity of the faith, 

and of the knowledge of the Son of God, 
unto a perfect man, unto the measure 
of the stature of the fulness of Christ’'’ 
(Eph. 4:11-13). This approach allows the 
Christian leader to utilize the discover
ies of psychology about motivation in 
the ministry of the church. By discover
ing what interests and motivates peo
ple as individuals they can be 
encouraged to involve themselves in 
Christian service and growth.

Nowhere in Christian thought is the 
power of free will understood to be a 
power to free man from God, or to make 
man infinite, or to remove man from 
his radical involvement in the produc
tive order of nature. The Bible makes it 
plain that natural causality never ex
hausts the matter of man’s freedom 
and destiny. Freedom exists in finite
ness. Man is a creature whose finite
ness thrusts him into freedom. For 
man, freedom is the means by which he 
responds to God; it is the willing of the 
whole person, with all the powers of his 
nature in interaction with God who is 
Creator of all the requirements and 
conditions of our nature, including our 
freedom.

Each human being is unique as a 
creature of God. His selfhood is precise
ly the manner of his relation to God— 
in being, knowledge, and love. Man is 
fully involved in the natural order, yet 
he passes beyond the confines of that 
order through his participation in the 
transcendental unities of reason, free
dom, and grace. To be a person is to be 
a unique entity, not merely an instance 
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of a process or a species. He is a singu
lar existence capable of being known as 
a self and of recognizing other selves. 
This is always experienced in a trans
cendental relation to God, who stands 
before and beyond our existence as the 
ground of our existence.

To be a self, in Christian terms, is to 
exist in a singular relation to God. It is 
to be in every way dependent on God, 
yet at every point open to the options 
and crises which arise in life experi
ences. It is to come to ourselves in our 
knowledge of other selves and of God. It 
is to allow ourselves to be fully known 
by them. Such a life is one of interper
sonal action and responsibility with our 
fellowman and with God. It is so in 
faith and unfaith, in conflict or harmo
ny, hostility or love, tragedy or blessed
ness. The Christian concept of selfhood 
is radically theocentric: man growing 
and maturing in his relationship with 
God through the Word of God, the lead
ership of the Holy Spirit, and the minis
try of the church of the Lord Jesus 
Christ.

To be a human self means to live in 
memory, faith, and freedom. It means 
never to be subsumed fully by the casu
al or empirical order. It is to share in 
the creative and redemptive purposes 
and processes in which God is working 
with unceasing respect for man’s free
dom.

The human self emerges in a biologi
cal process. It grows in a societal ma
trix. It depends on both processes at 
every point, and is affected by them at 
every level. The career line of an in
dividual is a series of impulsions in 
each of which he is thrust out of the 
near-equilibrium he may have gained 
in the preceding phase. To grow is to 
proceed forward. It is to move into new 
phases and stages of experience. It is 
fraught with risk and hope. Birth itself 
is an impulsion which individualizes 

the organism and thrusts it into a new 
experience of separateness-and-de- 
pendence.

Many human acts involve crisis and 
deliberation. Every man knows mo
ments of deliberation when spontane
ous action is blocked, in which he finds 
himself reviewing the numerous pos
sibilities, choosing one and thereby 
removing the others as possibilities at 
that time. The option chosen is the 
most strongly motivated among the 
possible options. Such acts of will may 
be in harmony with reason and with 
the felt imperative of the will of God. 
Or they may be irrational or unfaith
ful. But they will be human acts. It is 
here that the Christian leader finds a 
vital field of service in helping God’s 
people chose the right option. He may 
legitimately use the science of motiva
tion to accomplish this task.

The double enterprise of satisfaction 
and security governs the process in 
which the self emerges and finds its in
dividual form. The most crucial aspect 
of the process is the perception and 
reaction to the attitudes of other per
sons. If the self-dynamism is made up of 
experience which is chiefly derogatory, 
the self-dynamism will itself be deroga
tory. The self-system’s relation to oth
ers is determined by the way it has 
assimilated the attitudes and actions of 
others. The pattern of the self-system is 
constructed out of appraisal and reac
tion, builds slowly, and tends to persist 
tenaciously thereafter. It supplies the 
signals for future reactions to people 
who are yet unknown.

The self has been interpreted as two 
great motors of human behavior and 
thought. These are the pursuit of satis
faction and the maintenance of securi
ty. The self seeks satisfaction through 
meeting the primary biological needs 
such as food, drink, sex, sleep, and herd 
contact.
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The maintenance of security deals 
with a deeply motivated desire for ac
ceptance, belonging, approval, and the 
fear of disapproval, rejection, and loss 
of support. Security is affected by 
changes in the personal environment 
and by the impact of society. Disapprov
al is the sign of the threat of abandon
ment. The human organism cannot 
survive uncared for by society. Approv
al is the sign of continued support and 
the award of security.

To achieve satisfaction and security 
an individual resorts to functions and 
operations which are called motives. 
These can be described by hundreds of 
words in our everyday vocabulary. 
Some of the more commonly used 
terms are wants, strivings, desire, need, 
motive, goal, aspiration, drive, wish, 
aim, ambition, hunger, thirst, love, and 
revenge. Each of these words has its 
own connotation and is used in a cer
tain context. Many of them can be 
defined with reasonable precision and 
prove useful in thinking of motivation. 
But the problem of terminology is nev
ertheless difficult. The general term 
motivation refers to a person’s behav
ior that is instigated by needs within 
the individual and is directed toward 
goals that satisfy these needs.

Through a better understanding of 
these needs and the measures people 
take to satisfy them, the Christian lead
er can become more effective in leading 
people. Sometimes needs and motives 
have become thwarted and the in
dividual is beset with anxiety and frus
tration. This may result in a person’s 
developing an attitude of hostility or 
superiority. If approval has been ab
sent in a person’s childhood, an in
dividual may feel inferior. Much light 
is shed on the task of leadership 
through understanding what motivates 
people to function as they do.

An understanding of needs and mo

tives of others helps Christian leaders 
to clarify and specify needs and satis
factions of people in the church who are 
recipients of the ministry. When an un
derstanding of motivation is grasped by 
the leader, he can emphasize desirable 
goals for God’s people to strive for and 
lead them into achievements which 
will reward their need for satisfaction 
and security.

All people have desires. In some they 
are more forceful than in others, but 
they are there. One person desires to 
become a physician. Another strives for 
power in the political world. Still an
other is hungry and wants to do noth
ing but eat. A girl is lonely and longs for 
friends. A man has committed murder 
because of revenge. And it could go on 
and on. Examples of motives and wants 
that play such a vital role in human 
behavior run all the way from basic 
wants like hunger and sex to long- 
range motives like political ambition 
and desire to get married and build a 
home. Wants can never be seen direct
ly. We know they exist by how we feel, 
from what people say and do, and from 
those things for which they seem to 
work.

When someone is highly motivated 
toward some goal that becomes unob
tainable, he often has great difficulty in 
readjusting his desires and goals. This 
frequently presents great impediment 
in such a person’s outlook on life. If he 
is not careful he will either give up in 
defeat or become hostile and bitter. It is 
necessary at times to be able to change 
goals to relieve the pressure of an unob
tainable goal. This has the effect of 
renewing the essential goal-achieving 
drives in the individual when he is able 
to reach some substitute goal. Then he 
can again proceed to work toward his 
original goal.

Motivation is provided to a great ex
tent by abilities. When a person has a 
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special talent, he is strongly motivated 
to exercise it. Handel, the great musi
cian, had a father who was adamant in 
his disapproval of his son’s interest in 
music. Nevertheless, even when faced 
with severe punishment, Handel as a 
child would sneak to the attic at night 
to practice the harpsichord. Such 
strong desires springing from abilities 
usually shown in childhood, motivate a 
person in a tremendous way to express 
his talent.

Motivation can be distinguished as 
having three general aspects. They 
effect each other and each may be 
named in several ways. Each is a stage 
in the motivational cycle since the first 
leads to the second, and the second 
leads to the third, and the third leads to 
the first.

Several names may be given to the 
first stage of the motivational cycle. 
These are want, need, desire, or motive. 
They are almost but not entirely synon
ymous. Want or need refers to a lack or 
default or insufficiency within an in
dividual. These are physiological needs 
such as food, air, and water. Sometimes 
abnormal glands cause a greater physi
ological need for something (like salt) 
than usual. This is true when the adre
nal glands are abnormal.

Derived needs are quite subtle. It 
may be the desire for something such as 
affection, recognition, or prestige. An 
animal that is thirsty or hungry seems 
to be driven for food. Motive differs 
from drive in that it has direction to
ward some particular goal. When we 
speak of prestige motives we imply that 
activity and behavior is directed to
ward the goal of achieving prestige. Mo
tive is more selective than drive.

Another stage in the motivational 
cycle is that of contributory action. 
This is any activity which is instrumen
tal in satisfying a need, drive, or mo
tive. Contributory action may be some 

general activity or restlessness such as 
the fretful crying of a hungry baby. It 
may reveal itself in some reflexive or 
instinctive activity as suckling at the 
mother’s breast. Again it may be some 
highly complex, learned behavior such 
as the campaign activities of a politi
cian seeking election to public office. It 
may present itself in the demonstration 
of the skills of a carpenter who builds 
cabinets in the church nursery. Some
times it shows up in the activity of 
someone in a group who desires preemi
nence. He must be the center of attrac
tion, for such attention satisfies his 
needs and gives him security.

A person’s aim or goal is the third 
stage in the motivational cycle. Action 
is directed toward achieving the aim of 
the individual. When the goal is 
reached, the need, drive, or motive is 
satisfied. When a person is hungry, his 
goal is to obtain food. When his desire 
is affection or companionship, the goal 
may be marriage, joining a club, going 
to church, or frequenting the local pool
room. The difference in goal and incen
tives is that incentives have a certain 
control over motivated behavior. An ex
perimenter may use food as an incen
tive to induce the rat to run the maze. 
When an employer wishes to increase 
production, he may use bonuses as an 
incentive to increase output by spur
ring additional effort. When a Sunday 
School director wishes to increase at
tendance, he may give a bonus to the 
highest achieving leaders by sending 
them to Ridgecrest or Glorieta for a 
week of Sunday School conferences.

The basic physiological needs where 
goals are relatively fixed and un
changeable are less complicated than 
complex, derived needs. If a person is 
thirsty, water is the only thing that will 
do. Although there are many ways and 
forms in which water may be obtained, 
such as iced tea or other beverages, the 
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only satisfying goal to slake the thirst 
is water. If a man is hungry, nothing 
can be substituted for food. Only food 
will fill his need. In dealing with the 
more complex, derived needs, there are 
alternative goals which may bring 
satisfaction for some needs. For in
stance, a need for recognition may be 
satisfied by singing in the church choir 
instead of a band, rising to eminence in 
politics in the community instead of be
coming a movie star, or becoming the 
best African violet grower in town in
stead of becoming mayor.

Many factors, both innate and 
learned, are involved in motivation and 
ability. The subnormal person, intelli
gence wise, will develop in one way if he 
is a member of an intelligent family. 
His development will move in another 
direction if he is a member of a family 
where the parents are subnormal in in
telligence. A child who is frail in phy
sique may be affected in certain ways if 
he happens to be the son of a nonathlet- 
ic college professor and in other ways if 
he is the son of an All-American full
back. The environment in which abili
ties are found have much to do with the 
motivation to use and develop them.

Fatigue is an important factor to con
sider in dealing with motivation. The 
effect of fatigue is common to all people. 
Fatigue can most easily be measured 
and thought of as a change in perfor
mance of some kind. This change re
veals itself in a change in the quantity 
or quality of performance. It may re
veal itself in errors in performance. 
Fatigue may show up in the cause of 
accidents. Fatigue affects motivation 
which decreases performance even 
though a person’s ability remains un
changed.

If a person has been driving an au
tomobile for several hours and is 
stopped and given a driving test, he will 
likely do as well as if he were fresh and 

alert. But if he were taking a routine 
drive, he would probably be less cau
tious. He would not slow down quite as 
quickly when approaching an intersec
tion. He would take more chances when 
passing another car. This is not because 
he is unable to do the correct thing. It 
is rather because it no longer seems 
necessary to do so. He is not adequately 
motivated. His motivation has been de
creased by the routine.

The nature of fatigue causes it to be 
important in motivation. If a person 
has been digging a ditch for several 
hours, he becomes fatigued and knows 
it. If, however, he is driving a car, he 
does not realize he is fatigued because 
the only effect it has on him is to make 
him relax his standards of what he nor
mally considers to be a good perfor
mance. He does not drive well because 
he does not think he has to. When he 
has an accident because of carelessness 
he will be sure he did everything just as 
he should. But when a person is tired, 
what he thinks he should do and what 
he really should are often two different 
things.

The consideration of the fatigue fac
tor is essential for leaders in the 
church. Often church leaders are sad
dled with fatigue and are sure they are 
doing everything just as they should. 
But unconsciously they relax their 
standards of what they normally con
sider to be a good performance. Because 
of fatigue they do not serve as efficient
ly because they do not think they have 
to. When breakdown comes in com
munication and relationships they are 
sure they did everything they could to 
avoid it.

The relationship of fatigue and moti
vation reveals that people do not re
spond to leadership well under the 
stress of fatigue. They cease to be re
sponsive to the leadership because in 
their fatigued condition it no longer 
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seems necessary to do so. Perhaps a 
change of pace, a little relaxation on 
the part of the leadership in the promo
tion of the work, would give the people 
a chance to catch their breath and rest 
a bit in order to become more adequate
ly motivated. When motivation has 
been decreased by fatigue, it cannot re
vive until the fatigue factor is eliminat
ed whether it be in the leadership or 
the people.

Unless the leadership in the church 
understands the dynamics of motiva
tion as it relates to such things as per
sonal abilities, fatigue, and freedom, 
there may be a danger of efforts at moti
vating people becoming distorted ex
pressions of attempts to tyrannize 
individuals. It is precisely here that 
care must be taken in making motiva
tion be a responsible exercise in the 
ministry. Leaders are accountable to 
help people grow in freedom and under
standing of their finiteness. There is a 
legitimate, Christian way to do this. 
When the leadership discovers the dy
namics of motivation, it becomes a tool 
by which God’s people are led into 
greater vistas of personal growth and 
freedom.

Beginning To 
Grow?

Survival Kit 
Helps!

Whether you are a new Christian 
or a Christian who is just begin
ning to grow, the Survival Kit for 
New Christians will give you the 
kind of basics in the Christian 
faith that guarantee personal 
growth. The eleven weeks of 
quiet time activities with a car
toon-illustrated booklet help de
velop life patterns that can stay 
with you forever. With special 
editions for children, youth, and 
adults, there is practical help for 
everyone. TRY THE SURVIVAL 
KIT NOW and watch the 
changes take place!
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The Impact of
Change on Family Living
Third in a Series of Five Articles
TOM REYNOLDS

In this article we shall consider the sub
ject of change—primarily social change 
—and its impact on family life. Few 
people would argue with the fact of 
change in our world. There is consider
able difference of opinion, however, as 
to the meaning of change and how it 
should be met. Some see change as evil 
because it disturbs the status quo. This 
view is represented in the cries of those 
who say that families are going to the 
dogs because they no longer fit the tra
ditional model of days gone by. Others 
welcome change, for they see within it 
the hope of liberation. They believe 
that the traditional family never was 
what it was cracked up to be, and that 
new forms of living arrangements are a 
welcome relief from the bondage of the 
old, stultifying systems. Some, includ
ing this writer, believe that there is 
value in maintaining continuity with 
the past, but that change is inevitable, 
given the kind of world in which we 
live. We hold that families must learn 
to adapt to change in ways that are cre
ative and responsible. In this sense, 
change becomes a matter of ethical con
cern when we, as responsible people, 
are called to decide how we shall re
spond to it, or whether we shall seek to 
initiate it.

In this article we shall consider first 
some of the theological and ethical im
plications of change. Then we shall look 
at some of the ways that change has 

affected families in the modern world. 
Finally, we shall seek to understand 
how the principles of covenant, mutual 
submission, and incarnation may help 
families assess their response to 
change.

The Dimension of Change
There are basically two types of 
change: change which is thrust upon us 
and change which we initiate. The first 
calls forth a response from us. The sec
ond elicits a response from others. Both 
are possible because we live in a world 
which is not fatefully determined. 
Thus, we begin with a theological as
sumption, namely, that God allows the 
possibility for novelty (hence for 
change) in the world. As William Bar
nett puts it: "God does not rule over 
creatures in tyrannical fashion but 
rather presents possibilities to humans 
for actualizing the divine will. Regard
less of whether such possibilities are 
fully actualized, God continually and 
persistently presents new possibili
ties”.1 In such a world, temporality, 
passage, and change are givens. They 
are not good or bad in and of them
selves. They carry in them the possibil
ity of anxiety and pain for human life 
as well as the possibility of men and 
women shaping their own destiny with
in the divinely established limits. Bar
nett puts it this way: "Change and 
temporality can . . . make possible the 
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realization of justice, of liberation from 
oppression, of increased experiences of 
fulfillment and joy.”2

When we think of change, three 
types come to mind. These are suggest
ed by Paul Tillich in his book, Morality 
and Beyond.

1. General change in everything that 
exists. Nothing in this finite world is 
permanent. To try to make it so is idola
trous and ultimately frustrating.

2. Historical change brought about 
by the dynamic interactions of centers 
of power—individuals, groups, and na
tions.

3. Epochal change caused by the en
counter of one era with another. These 
kinds of change—such as the Renais
sance, the Reformation, or the Industri
al Revolution—says Tillich, "force 
upon us a new interpretation of life and 
world.”3

All three of these types of change 
seem to have converged in the latter 
half of the twentieth century and the 
family—the focus of our concern—is 
caught up in the midst of them. Before 
moving on to describe the impact of 
change on families, let us consider Til
lich’s insight as to the nature of one’s 
ethical responsibility in the face of 
change, particularly "epochal” change.

Ethics must deal not only with the 
realities of the kind of world in which 
we live, but also with certain suprahis- 
torical values. Otherwise we have a 
constantly changing ethical norm 
which is best described as relativism. 
Tillich denies the validity of ethical 
relativism as much as he denies the va
lidity of rigid moralistic legalism. Both 
are common in our world. Some advo
cate a "do your own thing” relativism 
while others cry out anxiously for clear 
moral absolutes in the midst of change 
and future shock. Tillich argues for an 
ethical system which possesses two di
mensions. First, it must embody an ul

timate principle—love (agape)—which 
unites estranged elements of the per
sonality or the community. Says Til
lich: Love alone can transform itself 
according to the concrete demands of 
every individual and social situation 
without losing its eternity and dignity 
and unconditional validity. (Italicized 
in the book)4 Second, the ethical system 
must consider the :kairos quality of the 
temporal, ever-changing world. Again, 
Tillich writes:

Kairos ... is the historical moment when 
something new, eternally important, 
manifests itself in temporal forms, in the 
potentialities and tasks of a special pe
riod. It is the power of the prophetic 
spirit in all periods of history to pro
nounce the coming of such a kairos, to 
discover its meaning, and to express the 
criticism of what is given and the hope 
for what is to come.5

Thus, Tillich concludes: "Love, realiz
ing itself from kairos to kairos, creates 
an ethics that is beyond the alterna
tives of absolute and relative ethics.”6 
Love, in this sense, always seeks the 
good of the neighbor. Two complica
tions arise in seeking the good of the 
neighbor, however. The first is that I 
may never be completely sure of just 
what my neighbor needs or how to 
achieve what I think the good to be. The 
second is that I have many neighbors 
and many needs and goods to consider 
—more than I can possibly manage to 
meet. The best one can hope for in a 
rapidly changing world is to be as well- 
informed as possible and to act as wise
ly and lovingly as possible to meet the 
needs he or she is capable of meeting.

Laws and institutions are necessary 
for the expression of this agape form of 
love, but love is always superior to laws 
and institutions. Love, says Tillich, "is 
always able to break through them in a 
new kairos, and to create new laws and 
new systems of ethics.”7
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Tillich illustrates the way this eth
ical methodology works out (and this is 
particularly relevant to the subject of 
family living): In the light of the princi
ple of love, and in the perspective of the 
idea of kairos, the following can be said: 
love implies equality in some respect. 
He who loves and he who is loved are 
equal to each other insofar as they are 
worthy of love, the one for the other.8 
As we saw in the preceding article "The 
Dynamics of Power in Family Living,” 
an emerging pattern in the changing 
circumstances of family living seems to 
be toward equality, particularly on the 
part of husbands and wives. When 
equality is based on love, it is likely to 
last; when it is based on legalism or 
force it is likely to be illusory or short
lived.

In summary, change is a natural 
correlate of a finite, temporal world. 
We can confront change in one of two 
ways: we can resist it, or we can accept 
it and look for ways in which to utilize 
the potential for good that it brings. 
The latter method is the most reason
able and the most likely to lead to 
human fulfillment. For the Christian, 
ethical questions such as these are rele
vant in the face of rapid, epochal 
change: Does this change lead to a 
greater realization of love in human re
lationships? Is this period in our his
tory a kairos moment in the eternal 
process? How can we adapt to change 
without compromising the eternal val
ues of our heritage? Is my source of sta
bility in the face of change 
institutional, or is it personal, spiritual, 
and ethical?

Change and Family Living
Alvin Toffler has referred to the family 
as the "giant shock-absorber” of our so
ciety.9 By this he means that, tradition
ally, people have found in their families 
support in times of crisis and loving 

nurture in the face of external chal
lenge. The family is the place to which 
one can turn when everyone else seems 
to be against him or when the world is 
about to do him in. But now the "shock- 
absorber” is in for some shocks. Family 
life as we have known it is changing. 
Toffler says, "To continue to think of 
the family in purely conventional 
terms is to defy all reason.”10 Toffler 
does not make it clear just what he 
means by the term "conventional” fam
ily, but others have defined it quite sim
ply, if not simplistically. Phyllis 
Schlafly, for instance, says that the 
"ideal is the ’traditional family,’ in 
which the father is the ’breadwinner’ 
and the mother raises the ’’baby.’ ” 11 
Others refer to the "extended family” 
with several generations living under 
the same roof as the ideal. Beth Hess 
calls the "extended family” a myth, 
saying that the norm has been for 
young adults to establish their own 
households. She concludes that the idea 
that the three-generation household 
was sounder, healthier, or better than 
contemporary models is a myth and 
that emerging model is one in which 
parents and children relate to each 
other on the basis of "mutual re
spect.”12

Panos Bardis indicates some charac
teristics of the "traditional” family in 
colonial times which may serve to clari
fy the issue. In traditional families, 
mate selection was heavily influenced 
(if not actually determined) by the par
ents, the parents had a great deal of 
power and authority, women were sub
servient to their husbands, many chil
dren contributed to the family’s 
economic system, children had few 
"rights,” the structure of the family 
was tight, and the functions of the fam
ily clear.13 Throughout American his
tory, these characteristics remained 
fairly constant until the mid-twentieth 
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century. The functions of the family 
traditionally have been: economic, 
status-conferring, educational, reli
gious, protective, recreational, and pro
viding for affective needs (and 
procreation).14

Pitirim Sorokin contributes a list of 
what he calls the "tasks” of marriage in 
society: affection, companionship, an 
antidote of loneliness, the noblest ex
pression of love, the socialization of 
children, the education of children, and 
the expression of the creative urge.15 
Says Sorokin: The fulfillment of these 
tasks explains why marriage has been 
regarded by all societies as the cul
minating point of human existence, 
and as the most decisive factor in the 
survival and well-being of the societies 
themselves.16

Thus, families tend to be conserva
tive—that is, seeking to conserve fam
ily and societal traditions—and tend to 
be nuclear, particularly in the Western 
world. Eshleman points out that the 
distinguished journal of the National 
Council on Family Relations was estab
lished in 1938 "to advance the cultural 
values now principally secured through 
family relations for personality devel
opment and the strength of the na
tion.”17

Betty Yorburg, in a book entitled, 
The Changing Family, comments fur
ther on the conservative nature of 
families:

The family has usually been viewed by 
social scientists as an object of social 
change, or as a facilitator or inhibitor of 
certain kinds of change. It has rarely 
been viewed as a source of social change. 
Changes in other areas, in technology 
and the economy, particularly, usually 
impinge on the family. The family is the 
preserver of traditions.18
Thus, we begin to get a picture of the 

"conventional” or "traditional” family. 
Toffler, as we saw above, along with 

many others, feels that the family is 
under considerable pressure to change 
because of the changes taking place in 
our society. At this point we shall de
scribe some of the changes taking place 
and the impact they are having on the 
family.

A key word in all that follows is 
"adaptability.” Practically all the writ
ers in the fields of psychology and soci
ology agree that the only way for 
human life as well as institutions to 
survive on this planet is through the 
ability to adapt to changing circum
stances. Virginia Satir, for instance, 
contends that families must be "open 
systems” which allow them to adjust to 
change. Three types of change which 
she cites are:

1. Changes within individual family 
members which affect everyone within 
the family system.

2. Changes between family members 
caused by developmental changes in re
lationships.

3. Changes which are demanded by 
social changes (war, new jobs, death, 
new laws, and so forth).19 If the family 
system is open, changes such as these 
will be integrated into the emerging 
family system. If the system is closed, 
change will be handled by trying to 
maintain the status quo—denying or 
distorting the change. Satir says:

Because change must be coped with, a 
family system which does not have func
tional ways to assimilate it will have dys
functional ways. Generally speaking, a 
system which has rules requiring that 
the present be seen in terms of the past 
will be dysfunctional. If the rules of the 
system can be changed to meet the 
present, it will become functional. The 
dysfunctional system, when confronted 
with change, produces symptoms.20

It appears, then, that the quality of 
adaptability is necessary for human 
growth and fulfillment in the face of 
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change. This does not mean that we 
must develop a philosophy of relati
vism. As Tillich indicated, there are 
some abiding principles which should 
inform our behavior in the face of 
change. We shall return to these in the 
latter part of this article.

For the present, let us consider some 
of the changes which have occurred in 
the twentieth century—changes which 
have shaken the family. These fall 
within Tillich’s category of "epochal” 
changes.

1. The Demographic Revolution. 
—The tremendous explosion in popula
tion is due to such factors as advances 
in medical technology and the shift in 
population from agrarian to urban set
tings.

2. The Cybernetic Revolution.—In
creased industrialization and automa
tion which have had tremendous 
impact on working patterns, hours, 
leisuretime, and so forth. Toffler has 
called this the "super-industrial” revo
lution.

3. The Human Rights Revolution.— 
There is a strong movement in the di
rection of equality and democracy. This 
has brought with it a shift in emphasis 
from "familism” to "individualism.” 
Such individualism causes disorganiza
tion of families and anxiety among 
those who were reared in traditional 
families.21

Based on these trends, Nye and 
Berardo predict the following results 
(many of which are already evident): 
Family influence over individuals will 
decline. Wives’ employment will con
tinue to increase. Child-care facilities 
will become increasingly necessary 
(one study indicates that a million chil
dren in America are left unsupervised 
while their mothers are at work). There 
will be a homogenization of life-styles 
among the middle class. There will be a 
larger number of family units (each of 

smaller size). Divorce and remarriage 
rates will increase. Age at marriage 
will increase as young people experi
ment with new styles of living. Family 
power will shift from parent-dominated 
toward equality. Sexual norms will 
change—with a marked increase in 
"non-marital” sex. Fertility control 
will be more effective. Leisuretime will 
increase. Along with these changes will 
come a blurring of family roles and 
functions. The need for external thera
peutic assistance will increase.22

Bardis laments the changes being 
brought about by the reduction of fam
ily functions in the modern world. He 
says that the traditional functions of 
the family (as indicated earlier in this 
article) have been taken away from 
families (or relinquished by them?). 
Economic goods are practically all pro
duced outside the home. Education has 
been taken over by public or private 
schools. Religious rituals are less com
mon in families than at an earlier pe
riod. Churches and Sunday Schools are 
expected to educate children religious
ly. Recreational pursuits are fostered 
more and more by government and pri
vate enterprise. The protective func
tion of the family has been transferred 
to the government. In addition to these, 
"urban anonymity” is an open invita
tion to prostitution, illicit affairs, and 
other substitutes for marriage and fam
ily living. Bardis concludes:

War, economic crises, crowding in the 
city, the emancipation of women and 
young people, commercialized recre
ation, the automobile, modern methods 
of contraception, Freud’s theories, cer
tain types of literature, and countless 
other forces have . . . reinforced the pre
vailing disorganization [of family life].23
Eshleman also indicates that the 

"loss of family function” is the primary 
problem confronting families in the 
modern world.24 For, if the function of 
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an institution is taken away, why must 
it continue to exist? Nowadays, it would 
be possible, given the economic base, 
for a couple to have children without 
sexual intercourse (test-tube babies) 
and seldom see them or interact with 
them even though they maintain the 
same residence.

Many other examples of change and 
the reasons for it could be cited. For 
instance, nothing has been said here 
about the impact of change within the 
family brought about by the pressures 
of life and the developmental condi
tions mentioned by Satir above (emo
tional and physical overload, illness 
and death, power struggles, fear in the 
face of change, the impact of mobility, 
frustration over the unaccomplished 
goals and dreams of family members, 
and so forth). Undoubtedly, the exter
nal changes mentioned in this article 
effect changes within families and the 
individuals which comprise them. 
These increase the need for flexibility 
and adaptability within families; for, as 
Margaret Sawin has said, families tend 
to feel bewildered and become resistant 
and reactive in the face of change.25 
This latter response to change, as we 
have already seen, almost assures a 
family of some emotional or physical 
crisis sooner or later.

The picture presented by many soci
ologists is bleak. Some predict the end 
of the family. Some rejoice in that pros
pect. Others mourn it. Still others are 
optimistic that the process of change 
now taking place may lead to new and 
more fulfilling styles of family living. 
Herbert Otto, for instance, says: After 
five hundred thousand years of human 
history, man is now at a point where he 
can create marriage and family pos
sibilities uniquely suited to his time, 
place, and situation.26 Ernest Burgess 
writes: With all the variations in 
American families, it is apparent that 

they are all in greater or lesser degree 
in a process of change toward an emerg
ing type of family that is most aptly 
described as the ''companionship” 
form.27
Nye and Berardo conclude:

There is little doubt that the institution 
of the family is here to stay, not because 
this basic unit of social structure is valu
able, per se, but because it is instrumen
tal in maintaining life itself, in shaping 
the infant into a person, and providing 
for the security and affectional needs of 
people of all ages. In fact, the family is so 
central to the fulfillment of several in
trinsic values, that [it can] be anticipated 
that it will become an even more compe
tent instrument for meeting human 
needs, and as a consequence, will become 
more highly and generally valued 
throughout society in that fascinating 
and ever more rapidly changing world of 
tomorrow.28
In this rapidly changing world, the 

quality of adaptability is essential. We 
have within our power the ability to 
develop more flexible, empathetic, lov
ing, supportive, and nurturing families 
—families that can foster the qualities 
which are in keeping with our Judeo- 
Christian heritage. This can be accom
plished only as families remain open 
and flexible in the face of change. Bur
gess cites two studies to support this 
view. The first study, by Angell, indi
cates that adaptability was more sig
nificant than integration (togetherness) 
in enabling families to adjust to the 
years of the depression. The second 
study, by Burgess and Wallin, done 
with engaged couples, indicates that 
adaptability on the part of one or both 
members of the couple enabled them to 
handle difficult problems in their 
subsequent marriage more successful
ly.29 Adaptability has three compo
nents: flexibility within the emotional 
makeup of the person as he shifts from 
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the familiar to the unfamiliar; the abil
ity to act in an appropriate way in new 
situations; and possession of knowledge 
or skills which facilitate adjustments to 
new conditions.30 As Burgess puts it: 
Successful marriage in modern society 
with its divergent personalities, diver
sity of cultural backgrounds, and 
changing conditions depends more and 
more upon the adaptability of hus
bands and wives and parents and chil
dren.31 Paradoxically, adaptability 
makes for stability in the long run. But 
this is a different sort of stability from 
that of the institutional family of the 
past which maintained its integration 
by adhering to such norms as public 
opinion, law, and traditional mores. 
The stability derived from adaptability 
is manifested in qualities such as affec
tion, rapport, common interests and ob
jectives. Hard work is required of 
families to gain the necessary flexibili
ty and skills to become truly adaptable 
since these are not passed on as a part 
of tradition.32

In conclusion, we can say that adapt
ability appears to be the key to success
ful family living in the face of 
’'epochal” change such as we are facing 
in the twentieth century. Let us now 
inquire whether the theological princi
ples which we have set forth in this se
ries of articles may be helpful to 
families seeking to develop this quality.

Application of
Theological Principles
The first principle we shall consider is 
covenant. In preceding articles in this 
series, we have seen that the concept of 
the covenant is rooted in man’s rela
tionship to God. One of the most vivid 
examples of this covenantal relation
ship is found in the story of the "Ex
odus” of the Hebrews from Egypt.33 If 
ever there was a people confronted by 
change it was the Hebrews. God led 

them out of the bondage (and security) 
of Egypt into a terrifying wilderness 
journey toward the Promised Land. 
The journey was filled with anxiety, 
danger, and hardship. Along the way 
the people often longed for the "good 
old days” in Egypt. A whole generation 
of them died in the desert because of 
their lack of trust in God.34 One might 
say that they could not adapt to the 
changes which God required of them. 
The covenantal relationship with God 
demands that people follow him faith
fully even when they cannot see the 
end of the journey.

For us, this means believing that in 
the midst of "epochal” change God is 
present and is leading his people to par
ticipate in the creation of new forms of 
family life. We cannot know precisely 
the shape these will take, but we can 
believe that the ultimate goal of fami
lies of the future will be to reflect God’s 
concern for lovingkindness and righ
teousness. We can believe that these 
families will be called to honor God as 
the Father of all mankind and to treat 
all people as kindred. Further, we can 
believe that these families will be 
charged with the responsibility of nur
turing children in such a way that they 
come to a true appreciation of them
selves and of their fellowmen. All mem
bers of these new families will be 
treated with dignity and respect be
cause of their equal status as children 
of God.

Many of the traditional functions or 
tasks of the family may be given over to 
other agencies. This will not be seen as 
catastrophic. For example, there is no 
evidence that the children of working 
mothers suffer any psychic damage as 
long as they are properly loved and 
cared for by some surrogate parent. In 
fact, many mothers attest to the fact 
that their being able to work outside 
the home frees them to give their chil
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dren more loving attention when they 
are together. Concerned parents will 
see to it that their children are proper
ly cared for when they go to work. Con
cerned individuals and groups will 
work for an increased number of well
run child care facilities in our nation.

A key to all marriage and family re
lationships is the quality of faithful
ness. Husbands and wives are called to 
be faithful because the God whom they 
serve is faithful. They will seek to build 
mutual trust because trust is the only 
basis on which human relationships 
can grow and flourish. On this founda
tion, renegotiation of marriage and 
family contracts is possible and neces
sary. Husbands and wives should feel 
the freedom to experiment with new 
ways of living together within the 
bounds of faithfulness. Abandonment 
of partners or of parental responsibility 
for children is neither loving nor righ
teous. What is demanded is the willing
ness to see that change is always 
possible for those who want to improve 
their relationships. The emerging field 
of family therapy is demonstrating that 
amazing things can happen in families 
who are willing to explore their pat
terns of interaction and to try new 
ways of relating. As one mental health 
newsletter puts it, "The new family 
therapy offers hope that the family can 
become its own best support system.”

Finally, families who are aware of 
their covenantal relationship to God 
and to each other will know that they 
are not alone in their search for stabili
ty in the face of change. God will not 
abandon them. Just as the Hebrew peo
ple did ultimately reach the Promised 
Land, so families can be assured that 
they can reach many of the goals they 
have set for themselves. This may call 
for leaving behind some cherished 
"securities,” but in the end God may 
lead them to richer, fuller ways of in

teracting.
The second principle is mutual sub

mission. Under this rubric, families, 
particularly marital partners, will 
greet the emergence of equality and 
companionship in marriage joyfully. 
No longer must one person assume all 
the responsibility for being the authori
ty in the family. Eshleman says, "The 
future is likely to witness an increase 
in a division of tasks based on interper
sonal relationships of the couple rather 
than on traditional, cultural, and social 
norms.”35

One of the functions which will 
become increasingly significant in the 
families of the future is that of foster
ing affective relationships. As the soci
ety becomes more impersonal and 
bureauracratized, family members will 
serve each other well by listening, 
sharing, hugging, and caring without 
undue regard for lines of authority. At 
the same time, parents will seek to es
tablish clear "boundaries” between 
themselves and children. Mutual sub
mission refers primarily to the hus
band-wife relationship, and implies 
combined strength of the parental sub
system which is necessary for helping 
children to feel secure and comfortable 
in the family. As the children seek to 
establish their identity in a pluralistic 
and rapidly changing world, they will 
be helped by parents who are united 
and not vying with each other for 
power. Salvador Minuchin has put it 
well in these words:

The occidental world is in a state of tran
sition, and the family, which must al
ways accommodate to society, is 
changing with it. But because of transi
tional difficulties, the family’s major psy
chosocial task—to support its members, 
has become more important than ever. 
Only the family, society’s smallest unit, 
can change and yet maintain enough 
continuity to rear children who will not 
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be "strangers in a strange land,” who 
will be rooted firmly enough to grow and 
adapt.36
In a changing world, communication 

will become even more important. 
Family members must often ’'submit” 
their ideas, hopes, and dreams to one 
another. They must ask often forgive
ness of one another and reaffirm their 
commitment to one another. They must 
seek to be open rather than closed. 
They will see that conflict is likely to 
occur as they struggle with the impact 
of change on the members of the family 
and the system as a whole. At times 
they may disagree. They may have to 
put some issues in a hold pattern until 
more evidence is available to enable 
them to reach a verdict. In family con
ferences, they may have to address the 
morality of television programs and 
movies. They will inevitably have to 
deal with issues of sexuality and drugs. 
One of the more helpful signs of the 
modern era, however, is that young 
people and adults can talk about all 
sorts of sensitive issues in a way never 
before possible.

In this regard, James Dobson has 
said that "future shock” or "routine 
panic” is the greatest threat to the fam
ily. He says that we are careening 
through life, rushing and pushing to 
get through the "to do” list. We don’t 
take time to reflect and to evaluate our 
lives together. People are lonely and 
isolated and do not have the ability to 
affirm one another’s self-esteem be
cause they are not into one another’s 
world. This is what the principle of 
"mutual submission” calls for—for 
family members to get into one anoth
er’s world or, as Dobson says, to walk 
along together "kicking rocks and look
ing at butterflies.”37

The third principle is incarnation. 
Here Paul Tillich’s principles of love 
and kairos merge. Within the human 

conditions of the family, struggling to 
"flesh out” the love of God in the midst 
of change, kairos moments may happen 
(see Tillich’s definition of kairos earlier 
in this article). From what has been 
shown above, it appears that our period 
in history may be a time when kairos 
may break through. Something "new” 
appears in store for the family. In the 
"temporal forms” of our history a new 
understanding of what it means to be 
family may emerge. Kairos moments 
cannot be commanded, of course; they 
are gifts from God who is present in the 
midst of change. They may happen 
when parents agonize together over the 
growing gulf between them and their 
adolescents, only to discover that it is 
they who have been drawing away be
cause of preoccupation with things of 
lesser value. They may happen when 
family members console one another in 
times of grief. They may happen when 
a father loses his job and the children 
gather around to say, "It’s OK. We’ll 
help out.” They may happen when 
families are uprooted in a move to a 
new community and discover there a 
new family of God. They may happen 
when a family stands by a wayward son 
or daughter who has gotten caught up 
in some irresponsible behavior under 
the pressure of peer influence. They 
may happen when parents assume 
their rightful role as parents and say no 
to irresponsible behavior on the part of 
their children.

This principle means acting out of 
love and grace and not out of law or 
tradition. Sidney Jourard suggests that 
one of the problems with conventional 
marriage is its legalistic nature: The 
conventional marriage, while preserv
ing the status quo, has failed to serve 
such important functions as facilitat
ing personal growth and self-actualiza- 
tion in the married couple and their 
children. In fact, I see compulsive ad
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herence to conventional definitions of 
husband-and-wife roles or son-and- 
daughter roles as a factor in disease.38 
The key word in this quotation is com
pulsive. Legitimate roles within the 
family must be maintained; but com
pulsive or legalistic behavior runs 
against the grain of love and grace.

Ed Thornton’s statement of the pur
pose of a Christian family is worth re
peating at this point: it is 'To grow 
persons who are free to love God whole
heartedly and to love neighbor as 
self.”39 This will happen only when 
family members seek freely to embody 
love for one another and the world 
based on the model of Jesus Christ who 
thought not equality with God a thing 
to be grasped, but who humbled himself 
on our behalf. (See Phil. 2:5-11, RSV.)

Finally, and perhaps most impor
tantly, incarnation is God’s way of re
minding us that we count for 
something, that we matter to him, and 
that we are worth redeeming. His in
tention for the family is that it be a 
"body” which communicates that as
surance to people. As an extension of 
the Body of Christ, the family is the one 
institution in our society best suited to 
the task of showing children what 
God’s love is like.

Conclusion.—In this article we have 
attempted to show how change in soci
ety affects the family. We have also 
sought to demonstrate that there are 
some principles which undergird the 
family’s efforts to maintain its integrity 
and unity in the face of what Tillich 
calls "epochal” change. We have not 
said that the task will be easy. We have 
said that the most important quality 
for families to develop is that of adapta
bility. In biblical terms, this means 
walking by faith and not by sight. None 
of us can predict just what the family of 
the future will be like. But one thing is 
sure: If we do not take a hand in shap

ing our own future, change will shape it 
for us. By the power of God, Christian 
families can take an active role in giv
ing form to the family of the future.
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Politics in the Church
JAMES D. BASS

As Southern Baptists, we pride our
selves that there is no secular or ec
clesiastical power structure in our 
churches. Guided by the Holy Spirit, we 
profess to follow God’s will in calling 
ministers, hiring staff personnel, and 
filling other church offices in a demo
cratic process that is free from political 
contrivance. If this were ever true, it no 
longer applies to some churches. In 
fact, the power elite in these churches 
seem to be following the declaration of 
Kwame Nkrumah, dictator of Ghana: 
"Seek ye first the political heaven and 
then all else will follow.”

Political scientists have long warned 
of the dangers of factionalism and its 
threat to the social and political fabric 
of our country. Some argue that the 
current emphasis on individual rights 
with little regard for the common good 
lends credence to their warnings. The 
purpose of this article is to apply politi
cal theory to the church in an effort to 
better appreciate the apostle Paul’s ad
monition to the church at Corinth: 
"There should be no schism in the 
body” (1 Cor. 12:25). No attempt will be 
made to determine the extent that fac
tionalism has spread throughout 
Southern Baptist churches. It will be 
left to the reader to decide if any of 
these things apply to his or her church.

The problem of factions, whether 
within the church or within govern
ment, is not new. There was dissension 
in the church at Jerusalem as to the 
necessity of circumcision (Acts 15:Iff). 
James Madison, in The Federalist Pa
pers (1787), saw little hope that a pure 
or direct democracy—like the ideal 
Baptist church—could avoid "the mis

chiefs of faction.” Even in a larger, rep
resentative form of government, Madi
son writes, "men of factious tempers, of 
local prejudices, or of sinister designs, 
may, by intrigue, by corruption, or by 
other means, first obtain the suffrages 
[votes], and then betray the interests of 
the people.”1 An early twentieth cen
tury political scientist maintained that 
it is impossible to have democracy in 
practice because the leadership always 
falls into the hands of a few who domi
nate and control the majority.2 In re
cent years a distinguished sociologist 
reminded us that the idea of "consent 
of the governed” may exist more in the 
minds of the governed than in actual
ity. He writes that "among the means 
of power which now prevail is the 
power to manage and to manipulate 
the consent of men.”3

There are four main types of power 
elites: aristocracy, plutocracy, oli
garchy, and theocracy. These have 
their counterparts in churches where 
they function much the same as in soci
ety at large. To this group we will add 
a fifth faction, incogitocracy. While this 
faction exists in all facets of society, it 
appears to be more prevalent within 
the church.

Aristocracy sounds too elitist to exist 
in a Southern Baptist church. Instead, 
let us refer to this faction as patriarchy, 
or rule by one or more old, established 
families. A patriarchy is more apt to 
exist in a rural or small-town church. 
Very likely the church was built on 
land donated by the family patriarch. 
His descendants constantly remind the 
church that their lineage can be traced 
to a charter member. The church build
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ing, or some part of it, probably bears 
the family name. Family heirs think of 
the church as fiduciary property and 
jealously protect it from "'outsiders” 
who may join the church. If two or more 
such families are in the church, "feuds” 
may occur. These families will quickly 
close ranks, however, against any per
son or group that appears to threaten 
their power position.

The minister who has a plutocracy in 
the church is in a dilemma. While he 
does not want to admit that the church 
is ruled by the wealthy, he dare not 
offend such member(s) lest it have an 
adverse effect on the church budget. If 
one or more of the old, established fami
lies (patriarchy) is also wealthy (plutoc
racy) it is unlikely that church 
decisions can be made and executed 
without family approval. Like a perma
nent member of the United Nations 
Security Council, the family wields a 
powerful "veto.”

Oligarchy refers to a political system 
where a small group holds power. Nor
mally, membership in this group is 
based on wealth and social position. It 
is used here to include the small group 
of "social climbers” within the church 
who do not fit into the category of old, 
established families. While these per
sons would give the impression of hav
ing considerable wealth, neither do 
they belong in a plutocracy. This group 
is seldom found in a rural church since 
it is "better for business” to assume a 
visible role in a prestigious downtown 
church or in a church recently built in 
an affluent neighborhood. It is essential 
for the social advancement of the 
young professional man that he get 
elected to the deacon board. A busy so
cial calendar seldom allows such mem
bers to teach a Sunday School class, 
visit sick or prospective members, or 
attend Sunday evening and midweek 
services. As long as they can be in deci

sion-making and highly visible posi
tions, they are content to let others do 
the work of the church.

Rarely do you find the will of the 
majority in the church thwarted by the 
autocratic rule of the minister, but, oc
casionally, a theocracy will exist in a 
church. When the rule is absolute, 
there is a grave danger that the church 
will degenerate into a cult. Usually the 
minister does not possess absolute 
power, but shares it with a small group 
much the way a king shares power with 
his courtiers. In return for a new au
tomobile or trip to the Holy Land, he 
will grant "favors” to a select few.

The faction that poses the greatest 
danger to the church is incogitocracy, 
or rule by non-thinkers. In the vocabu
lary of the non-thinker, an intellectual 
is synonymous with biblical errancy, 
liberal theology, and troublemaking in 
general. Hence, to be anti-intellectual 
is to be on the side of goodness. This 
faction—in some churches almost the 
entire congregation—fears educated 
leaders and seldom calls a minister who 
is a seminary, or even a college, gradu
ate. If the non-thinkers were relegated 
to a few isolated churches we could ig
nore their folly. But those who still 
read books recall that in the Middle 
Ages the non-thinkers dominated the 
Roman Catholic Church to the extent 
that Galileo was forced to retract his 
"heretical” idea that the earth moved 
around the sun. History could repeat 
itself

The Old and New Testaments speak 
to the need for church unity. The 
psalmist observed "how good and how 
pleasant it is for brethren to dwell 
together in unity!” (Ps. 133:1) Paul 
urged the early Christians to "be like
minded, having the same love, being of 
one accord, of one mind” (Phil. 2:2). 
Rousseau’s theory of the general will 
was designed to accomplish the same 

30 Search



degree of likemindedness among citi
zens of a state.4

The general will, or common good, 
will result from the deliberations of an 
informed people, provided the opinions 
of members have not been prejudiced 
by previous discussion that causes 
them to choose sides. Once factions are 
formed, a "will” for each of these 
groups develops. At this point, Rous
seau contends, there are no longer as 
many voters as members, "but only as 
many as there are [groups].”5 When 
one of these groups is powerful enough 
to prevail over the others, its actions 
are based on a particular opinion, not 
on the general will.

The God who created the universe 
and set it in motion according to physi
cal laws, did not leave the church to run 
itself as best it could. God placed "gov
ernments” in the church and gave to 
certain individuals the ability of orga
nization and administration. The min
ister must be blameless, "for if a man 
know not how to rule his own house, 
how shall he take care of the church of 
God?” (1 Tim. 3:5) Likewise, a deacon 
and his wife should rule their house 

and children well (1 Tim. 3:12). These 
and other church leaders have a tre
mendous responsibility. They are not 
head of the church; Jesus Christ holds 
this position (Eph. 5:23). The minister 
and lay leaders constitute an adminis
trative hierarchy that must subordi
nate their will to the general will. On 
matters of faith and doctrine the crite
ria for the general will of the church 
should be the will of God. On matters of 
local concern the general will is that of 
the congregation. For any faction to 
substitute its particular opinion for the 
will of God, or for the general will of the 
congregation, is to act in disobedience 
to God and contrary to the principles of 
democracy, on which Southern Baptist 
churches are founded.
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Decision Making— 
A Systems Approach
MICHAEL JOHNSON

The modern church leader is called 
upon to make a decision virtually every 
day. The nature of these decisions may 
range from the minor (such as when to 
hold the next monthly staff meeting) to 
the major (such as what would be the 
best way to use the $10,000 bequest left 
by Mrs. Smith). A new management 
tool which is being developed, known as 
systems theory, has already proved to 
be a helpful concept in the areas of 
mathematics, science, and business. 
This article will review the basic funda
mentals of systems theory and show 
how it relates to the decision-making 
process.

Introduction and
History of Systems Theory
Norman Shawchuck uses a helpful 
analogy in explaining what systems 
theory is and what it attempts to do. He 
uses a can of worms. When you look at 
the bottom of the can all you are likely 
to see is a tight little ball of squirming 
worm-flesh so intertwined that it is im
possible to understand how they will 
ever work themselves free.1

This illustration can be applied to 
systems theory by viewing the can as 
the system and the worms as compo
nents of the system. Each component 
moves in its own direction but overlaps 
and interacts with other components. 
Systems theory allows the decision 
maker to untangle all the components 
(worms) and lay them out so that care
ful analysis may be made before a sin
gle component needs to be disturbed.

Systems theory is becoming a com
plicated and technical field of study. 
The theory began with Ludwig Von 
Bertalanffy, who saw that a specialized 
discipline, such as physics, chemistry, 
astronomy, mathematics, biology, soci
ology, psychology, and economics were 
becoming more and more withdrawn 
into themselves. Each discipline is seen 
as dealing with a certain aspect of the 
world with theories being developed 
and research being carried on within 
the established parameters of that dis
cipline. Systems theory, therefore, at
tempts to form a structure which 
allows various disciplines to interact 
with each other so that when similari
ties exist they may be more easily seen. 
The theory also allows at least two diff
erent fields of study to interact to a 
point where newer and broader models 
are developed with the potential for 
greater application. One author has de
scribed systems theory as the "skeleton 
of science which provides a framework 
... on which to hang the flesh and blood 
of particular disciplines ... in an order
ly and coherent corpus of knowledge.2”

James Miller has expanded the sys
tems concept to include families, com
mittees, working groups, communities, 
cities, universities, and corporations.3 
Seen in this context, the scope of this 
article is therefore limited in its ap
proach to systems.

Basic Terminology 
and Concepts of Systems Theory
It may be helpful to define some terms
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peculiar to the systems framework.4 
Every day, often without realizing it, 
we observe and become part of various 
systems. The orchestra is a good exam
ple of a system.

A system is comprised of components 
which are the primary elements of the 
system. Components of the orchestra 
might include the violins, trumpets, 
drums, flutes, conductor, sound equip
ment, music scores, and so forth. Each 
component fits together in such a way 
that beautiful music is performed and 
the audience is entertained, which is 
the objective of the orchestra.

At the concert hall, another system 
exists apart from the orchestra. In this 
system, components consist of the audi
ence, ushers, printed programs, chairs, 
concession stands, and so forth, which 
again fit together to accomplish anoth
er objective—that of supporting the or
chestra. Therefore, each of these 
systems interrelate in a way where the 
output of one becomes the input of the 
other and vice versa. This is known as 
interfacing.

Each system has boundaries where 
the components of a system can be di
rectly influenced or controlled. A 
boundary defines the framework in 
which you will do your analysis and, to 
a great degree, control. Factors which 
have an influence on the effectiveness 
of a system but are not controllable are 
attributed to the environment. The en
vironment exists outside the boundary 
but can and does influence the system 
behind the boundaries. If a microphone 
in the orchestra, for example, went out 
during the performance, it could easily 
be replaced during intermission. This 
happened within the boundary of the 
system. If lightning, however, struck 
and broke the power line which carried 
electricity to the concert hall, then the 
environment would have adversely 
affected the system.

A system may be defined as "an or
derly grouping of separate but interde
pendent components for the purpose of 
attaining some predetermined objec
tive.5” Implicit in this definition are 
several concepts. The first of these is 
the concept of wholeness. In working 
with systems, one must be concerned 
with the overall aspects of a system, 
understanding that the whole is more 
than the sum of the parts. What may be 
best for certain components may not 
necessarily be the best for the overall 
system and vice versa. But since the 
components are independent, there 
needs to be some kind of communica
tion between them.

Second, each system should be com
mitted to some objective or goal. The 
components should fit together to ac
complish a specific task. The objectives 
must be decided by an individual or a 
group who has the authority to change 
and alter the system within the bound
aries. This person or group is referred 
to as the chief decision maker.

One should remember that, as in 
anything else, there is no perfect sys
tem. No one system can be designed 
which would meet the multiple, con
flicting goals of various components 
within a system. Therefore, there are 
system trade-offs which attempt to re
solve these conflicting demands.

A final concept which is helpful is 
that of feedback. Feedback serves as a 
check and balance, allowing a system to 
maintain its steady state. It allows the 
output of the system to be fed into the 
input of the same system, which may or 
may not require changes in the total 
system.

A Proposed
Model for Decision Making
Some may be tempted to look at deci
sion making as problem solving. The 
word problem carries so much negative 
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connotation that I prefer to subscribe to 
the philosophy of a professor who 
taught that there were no problems, 
only opportunities. Our decision mak
ing is therefore concerned with how 
best to use the opportunities that 
present themselves to us. The following 
section will examine seven steps that 
have been developed to aid the decision 
maker in putting situations into proper 
systems theory and coming to an effec
tive conclusion.

1. The first step is awareness of the 
situation. This seems to be so obvious it 
would seem hardly worth mentioning. 
It is surprising, however, for people to 
allow events to occur in a haphazard 
way believing that, somehow, every
thing will work out. To become aware 
that some kind of decisive action needs 

to be taken puts us on the road to deci
sion making. By becoming aware of a 
situation, the decision maker can care
fully reflect on the events that precipi
tated the need for a decision.

2. To aid this process, we move to the 
second step: Place the situation into a 
proper systems perspective. By this we 
mean that you will need to identify the 
three basic components of a system: 
boundary, environment, and compo
nents. If you are trying to plan your 
preaching schedule, for example, your 
boundary would be confined to the 
church. Items in the environment over 
which you would have no control would 
include local and national events, the 
scheduling of holidays, and national 
disasters (snow, earthquake, flood, fire, 
and so forth). Components within the 

A PROPOSED MODEL FOR DECISION MAKING
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system boundary would include the 
people who attend, what hymns are 
sung, the needs of the people, the 
church calendar, and personal engage
ments.

This step can often serve as a stum
bling block in systems theory. The diffi
culty comes in defining the boundary of 
a system. Even when it seems rather 
obvious that a system is bounded by na
ture, such as the human body, a physi
cian may tend to focus only on the 
nervous system, isolating the other bio
logical necessities. In this case the sys
tem would be bounded within the 
confines of what makes up a nervous 
system, leaving everything else to the 
environment. The establishment of 
boundaries, therefore, is at the discre
tion of the user of the system. By hav
ing this type of flexibility, we see one of 
the advantages of systems theory: a sys
tem becomes what the decision maker 
needs it to become.6

For our purposes, we might say that 
"boundaries can be determined by the 
degree of association or linkage be
tween relevant variables of the several 
components. When variables are as
sociated, this constitutes a basis for as
suming that the components belong to 
a common system. In the opposing case, 
where association among the elements 
is low, the elements can be regarded as 
part of the environment.”7 The minis
ter would therefore view his system 
and boundaries as being that of the 
church. "The major difference between 
systems,” writes Lindgren and Shaw- 
chuck, "are differences of tradition, be
liefs, history, values, and emotions, 
which establish for each system a total
ly unique climate, or sentient bound
ary.”8 There will be times, however, 
when a component within the larger 
system will need to be looked at as a 
separate system with all other compo
nents becoming the environment. This 

would be especially applicable when 
working with committees, such as the 
staff, deacons, and the church council.

3. Next a determination must be 
made as to what you are hoping to ac
complish by your preaching. What is 
your objective? Are you wanting to 
motivate the congregation into some 
social action? Or maybe you want to 
increase the members’ knowledge 
about the Old Testament. Perhaps you 
feel led to direct all of your energy to 
Mr. Jones, who still hasn’t made a deci
sion for Christ. In any case, the decision 
maker must diagnose the situation and 
define what he hopes to accomplish by 
stating a goal. In setting objectives, the 
decision maker will want to ensure that 
the one set for this particular situation 
will be in line with the objectives of the 
larger system. If they are not, then per
haps a decision-making process needs 
to be made in regard to the purpose of 
the entire system.

By accomplishing this step, the deci
sion has, in a sense, already been decid
ed. The task is now to examine what 
would be the best way to carry out the 
goal that has been set. It is possible that 
another name for this process might be 
a decision-testing model instead of deci
sion making. The decision maker will 
want to run all the possible decisions 
through the model one at a time and 
then use the one that most satisfactori
ly meets the demands of the situation.

4. List all the possible ways of testing 
your goal. Be as creative as possible in 
this endeavor. Answer the question, 
How will you know when your objec
tives have been met? Will you have suc
ceeded when church members tell you 
they have written their senator regard
ing SALT II? Or will it be when the 
media center director tells you that al
most all the Old Testament books and 
commentaries have been checked out? 
If and when Mr. Jones makes a profes
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sion of faith, will that let you know that 
the objective has been achieved?

5. The next step is to examine the en
tire situation in light of the goals you 
have set. What other issues may have 
arisen that would become components 
of the system? Are there any other sys
tems involved? What will be the be
nefits of your decision? Does there need 
to be any trade-offs? What will be the 
costs of the decision, if any? Using our 
example, look at what effect your 
preaching will have on other groups 
within the church. Are there other 
items on the calendar (mission empha
sis, budget subscription emphasis, and 
so forth) coming up which may need 
more attention? If your goal is to center 
your preaching around Mr. Jones, will 
you be isolating other members of the 
congregation? Will Mr. Jones realize 
your intent and stop coming? What if 
Mr. Jones does not attend on the days 
you plan to direct your preaching to 
him, will the message be applicable for 
others in the congregation? Answers to 
these questions may require a change 
in objectives.

6. The next step is to make your deci
sion. In a way, this may have already 
been done and you are now just 
reaffirming what you have decided. 
You are confident that the option you 
have selected has the most potential in 
light of your analysis. Above all, re
member that systems analysis is not a 
substitute for judgment; it is only an 
aid.9

7. Finally, think through to the im
plementation of the decision and after
wards. Ask yourself, What is the best 
way to carry out my decision? Who will 
be involved in the implementation? 
When will be the best time to share my 
decision? What if the decision turns out 
to be a bad or wrong one? What kind of 
alternatives still exist? How will I know 
if the decision is a wrong one? What 

type of procedure is set up which will 
allow the results of the decision to be 
fed back into the system?

Answers to these questions may re
quire you to discard the decision you 
have made and begin again. So far, this 
has been only a cognitive exercise and 
eventually, after the processes have 
been carefully thought through and all 
contingencies have been planned for, 
then the jump from theory to reality 
needs to be made.

A question may be raised in regard to 
what roles, if any, the congregation and 
the Holy Spirit play in this process. Do
esn’t this approach seem to fit an auto- 
cractic leadership style? The answer is, 
yes, it can be, just as any decision-mak
ing process can be manipulated to serve 
the desires of a select few. An advan
tage of this model, however, is its adapt
ability. For individual use, such as 
planning a preaching schedule, the 
model conforms to those needs. But 
when major situations arise within the 
church which require a decision, the 
minister can lead his staff, deacons, 
church council, or the entire congrega
tion through this same process. Each 
member concerned in making the deci
sion will feel that he has played an im
portant part of the process. If more 
people take on the feeling of "owner
ship” of a decision, they will usually 
implement it more quickly and more 
effectively.

In making any decision, church lead
ers should always be concerned with 
following the leadership of the Holy 
Spirit, praying for God’s direction as al
ternatives are examined and chosen.

In some cases, it will only take sev
eral minutes to work through the 
model and arrive at a decision. At other 
times, it may take days or weeks to ar
rive at a conclusion. While the time ele
ment may play an important factor in 
some situations, it is important to real
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ize that there always needs to be a logi
cal, systematic, and effective approach 
to each decision faced by the church 
leader. This model can fulfill that need.

Advantages of 
a Systems Approach
Those who are already well versed in 
decision-making models may ask, So 
what else is new? Hasn’t this approach 
already been hashed and rehashed in 
the paradigms of John Dewey, Peter 
Drucker, Kurt Lewin, and Robert Mag
er? Is systems theory really a new con
cept?

The answers to these questions are 
both yes and no. It is true that much of 
what has been presented rests on the 
work of the men above. This is true in 
all knowledge: new discoveries are 
based on the old discoveries of the past. 
In this sense, then, some of the concepts 
are not new. But from talking with 
ministers we learn that now many 
church leaders are using the older mod
els and that there is a need for newer 
models. Systems theory offers us this 
new approach.

John Dewey’s five-step classic model 
of "feeling a difficulty; locating and 
defining it; proposing possible solu
tions; rationally developing the im
plications of the alternatives; and 
making further observations and ex
periments that lead to acceptance or 
rejection of each suggestion”10 gives us 
the basic outline on which to make deci
sions. There was, however, no provision 
for looking at the environment and how 
a decision may influence or be in
fluenced by outside forces.

Peter Drucker, the author of Man
agement by Objectives, was primarily 
concerned with how organizations 
achieved goals.11 He used a systematic 
approach and accounted for feedback, 
but his main concern was with setting 
goals and not decision making. With 

some adaptation, however, manage
ment by objectives would be a good ap
proach to the third stage of our model.

With force field analysis, Kurt Lewin 
showed us how to look at the variables 
involved when determining the effec
tiveness of a decision.12 Although this 
concept is useful in weighing the costs 
and benefits of decision making, it is 
narrow in its approach.

The same is true with Robert Mager, 
who is primarily concerned with per
formance problems and goal analysis.13 
A systems model is used in his ap
proach, but it lacks some of the basic 
principles of systems theory such as 
feedback, interrelatedness of compo
nents and the setting of formal, mea
surable objectives.

The decision-making model which 
has been discussed in this article is part 
of, but uniquely distinct from, the 
above theories. Systems theory com
bines the best part of all theories into a 
broader and more manageable frame
work. Systems theory is new in the fact 
that while it still can retain some of the 
older principles it can take us beyond 
them to newer ground.

In a recent dissertation which ex
plored systems theory in relation to 
competency-based teacher education, 
the author wrote: "Systems thinking is 
a useful perspective of reality. ... It 
offers a viable approach to asking and 
answering of questions. It is systematic, 
rational thought. The conscious process 
of reflection is methodical, coherent, 
designed, and analytic in nature, ac
counting for referents, connection, in
terconnections, and direction. As an 
analytical framework, systems thought 
assesses phenomena not as isolated 
events but in totality, in context, and in 
a chronological sense.”14 This is the 
promise that systems theory holds for 
the church leader.

Systems theory helps the individual 
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to look at the church as an information 
network providing the leader with the 
necessary information needed to make 
all type of decisions.15 It helps the deci
sion maker to continue to ask questions 
and explore the rational and irrational 
possibilities. In using the systems ap
proach, the minister may discover new 
sources of information that may not 
have been considered before.

A systems approach also allows the 
leader to see relationships between the 
various components in the church.16 By 
looking at a situation systematically, 
the decision maker is able to look at the 
church as a whole and see how the deci
sion which is made will affect the 
groups and individuals of the church.

Systems theory also allows the 
church leaders to remain as objective 
as possible when trying to reach a deci
sion. All too often, decisions are based 
on prejudices, a faulty information 
base, and intimidation from other 
groups. A systems approach may not 
totally rule out these factors, but it will 
help keep them to a minimum.

In making any decision, the church 
leader takes some risk. There will al
ways be that inner desire for more in
formation. The element of the 
unknown and unpredictable will al
ways be present in every situation. But 
one of the most important contribu
tions that systems analysis can make to 
decision making is a clarification of 
these uncertainties.17

Some might say that having too 
much information can be detrimental 
in making a decision. This is especially 
true in large corporations which use a 
data processing system. The tendency 
has been for the computer to generate 
so much data that it becomes impos
sible to correlate the information, 
thereby hindering the decision-making 
process rather than accelerating it. 
Systems theory, however, is working on 

this problem on the larger scale.18
It is difficult to see, however, how the 

problem of information overkill will ad
versely affect the local minister. The 
local minister is usually dealing with a 
limited number of variables and not 
the hundreds of thousands of possibili
ties that large, international organiza
tions examine. While it is the 
contention of systems theory that the 
greater input of information into the 
system will yield a better decision, a 
problem does arise as to when to stop 
seeking information and moving on 
with the process. This will usually be 
determined by how long one has to deal 
with a given situation before a decision 
has to be reached. Even when one 
works through the process, it may 
become evident that more information 
may be needed. It would be good, there
fore, to begin working through the pro
cess while still gathering data.

One of the advantages of systems 
analysis is its ability to focus on the 
dynamic interaction between compo
nents of a system. The components in 
the church setting are vastly different 
than the components of an orchestra. 
In the church the components are in
dividuals and groups of individuals. 
The church leader is working with per
sons and that personal relationship 
must not be neglected in the systems 
approach.

Conclusion
While a systems approach is not an en
tirely new concept and contains some 
problems which have already been in
dicated, it still remains a dynamic man
agement tool. With some adjustments, 
a systems approach can be useful in 
dealing with areas such as resolving 
conflict, planning, and evaluation. Sys
tems theory is a growing field of study; 
and as it becomes more precise in defi
nition and practice, it will undoubtedly 
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prove to be an invaluable aid in deci
sion making.
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Living with the Conflict 
of a Changing World
WALLACE W. BUCKNER

Change and the response to change are 
two constants in today’s world. They 
present the context within which 
Christians can engage in an invigorat
ing growth process in which one strug
gles to authenticate his or her 
commitment to God in Jesus Christ 
within the rapidly changing situation. 
Those choosing this life-style anticipate 
and respond to change and, thus, are 
transforming change agents who live 
life within the tension of a bi-polarity: 
being relevant to the problems of a 
changing world and maintaining their 
own Christian identity.

Others perceive themselves not as 
agents of change but as victims of 
change. Having neither the power to 
stop nor to direct change, these in
dividuals lead a life of despair, numb
ness, and denial. Such denial is 
described by futurist Alvin Toffler in 
his book, The Third Wave.

Most people—to the extent that they 
bother to think about the future at all— 
assume the world they know will last in
definitely. They find it difficult to imag
ine a truly different way of life for 
themselves, let alone a totally new civili
zation. Of course they recognize that 
things are changing. But they assume to
day’s changes will somehow pass them 
by and that nothing will shake the famil
iar economic framework and political 
structure. They confidently expect the 
future to continue the present.1
The life of denial can be countered 

through reflection and the acquisition 
of skills designed to deal effectively 

with change. Ralph C. Atkisson, Jr. 
suggests three such skills: (1) develop 
ways to sort the information that comes 
to you into useful categories; (2) learn 
to make connections between each new 
bit of information; and (3) learn to 
project each bit of information to its 
possible consequences.2 Through reflec
tion and skill acquisition, one can come 
to know about change, how it occurs, 
and how it may affect one’s own life and 
thereby minimize the temptation to re
treat into despair, numbness, and deni
al.

In an effort to avoid this temptation, 
this article will confront three broad 
categories of change. The concluding 
section will suggest a Christian re
sponse as a guide to living creatively 
with the conflict change produces.

Our Changing World 
Pluralism
The multiplication of options is one of 
the marks of modern society. However, 
preindustrial man lived (and some 
Third World nations still live) in a 
world of few choices. The distance one 
could travel was limited by the range of 
horse or bullock-drawn carts. Without 
television or radio, information was 
limited, and strange roles, models, and 
cultures did not invade the extremely 
narrow range of one’s own experience.

A society limited to only a few 
choices nurtures social confirmation of 
its beliefs about reality. The entire 
range of moral values is given social 
support, thereby producing consensus.
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Consensus in the community creates 
strong pressures of conformity, and, as 
long as choices remain limited and con
sensus is maintained, a society experi
ences a cohesive system of values, 
beliefs, and world views.

Modern man, however, is confronted 
not by a limited number of choices but 
by the multiplication of options. Once 
institutions such as church, state, 
home, and school spoke in unison. But 
today, an individual can draw his or 
her picture of reality from a number of 
other sources—newspapers, maga
zines, radio, and television—which 
offer multiple options instantly 
through a worldwide satellite com
munications system and present "a 
dazzling diversity of role models and 
lifestyles for one to measure oneself 
against.”3

Pluralism is the existence within a 
society of distinctive ethnic, cultural, 
and religious groups. While some may 
still live within homogeneous regions 
or neighborhoods, groups representing 
widely divergent viewpoints are only as 
far away as the morning newspaper. 
Exposure to such diversity causes the 
collapse of consensus. Instead of it 
being a social "'given,” one is forced to 
choose in the areas of beliefs, values, 
and world views. The act of choosing 
undermines social authority. Sociolo
gist Peter L. Berger writes:

In a society with stable, coherent plausi
bility structures the answers can be 
given in a tone of great assurance. That 
is, the socially defined reality has a very 
high degree of objectivity: This is what 
the world is like; it is this and no other; 
it could not be any different; so stop ask
ing silly questions. It is precisely this 
type of objectivity that comes to be erod
ed by the forces of modernization.4
In the face of multiple options, value 

systems splinter and crash. And "peo
ple, yearning for the ready-to-wear 

moral and ideological certainties of the 
past, are annoyed and disoriented.”5

Changing World Views
Amidst the collapse of consensus and 
the erosion of social support for value 
and belief systems, Western civilization 
appears to be entering a period of tran
sition. The "age of industrialism,” char
acterized by expansion and unlimited 
economic growth, is rapidly coming to a 
close and giving rise to a new civiliza
tion. Such a cultural reformation does 
not occur without conflict.

Three "prophets” articulating the 
developmental tasks facing us in the 
years just ahead are Alvin Toffler, Rich
ard J. Barnet, and Jeremy Rifkin. Al
though Toffler’s conclusions differ 
somewhat from those of Barnet and 
Rifkin, all three identify the key ele
ment lying at the heart of this cultural 
reformation: the rapid depletion of our 
nonrenewable resources necessitating 
the shift in our energy base from non
renewable to renewable resources.

"The dawn of this new civilization,” 
Toffler writes, "is the single most explo
sive fact of our lifetimes.”6 The new 
order requires "a quantum leap for
ward”7 causing social upheaval and 
calling for a creative restructuring of 
society. Personal inner conflict is 
caused by the fact that this new era 
"represents not a straight-line exten
sion of industrial society but a radical 
shift in direction”8—a direction many 
have never thought about. "However 
one chooses to evaluate the fading 
present,” he writes, it is vital to under
stand that the industrial game is over. 
... We can no longer rely indefinitely 
on non-renewable energy, until now 
the main subsidy of industrial develop
ment.9 . . . the issue is not whether the 
[industrial] energy base will be over
thrown, superseded by a new one, but 
how soon.10 Toffler forecasts that the 
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period of transition will be marked by 
great disruption, clashes, turbulence, 
and danger. Amid this conflict, he says, 
live three kinds of people: (1) those re
sisting change and committed to main
taining a dying order; (2) those creating 
and constructing the new era; and (3) 
those who are confused.11

In his book, The Lean Years, Richard 
J. Barnet echoes the theme that a new 
world order is emerging in response to 
the problems of the scarcity of natural 
resources and the growing depletion of 
existing energy supplies. "Every gener
ation,” he says,

is by definition an era of transition, but 
our own time portends bigger changes in 
the organization of the planet than we 
have had for at least five hundred years. 
. . . The world is already in the midst of 
a transition to a postpetroleum civiliza
tion.12

The transition years, Barnet feels, will 
be marked by the temptation to deny 
rather than understand and will re
quire, "above all, changing the way we 
think”13 if society is to be refitted.

One of the most articulate of the 
present-day prophets is Jeremy Rifkin. 
In his book, The Emerging Order, he 
points out that the philosophy of 
materialism assumes that the earth 
possesses unlimited abundance. Now, 
however, our expansionary value sys
tem is confronted with the economic 
reality that jt cannot be sustained.

In other words, the material advances of 
the past several hundred years result 
from the use of three billion years of en
ergy capital accumulated in the form of 
oil, natural gas, coal and so forth. There 
is no way, either to replace that ac
cumulated energy capital, or to continue 
to expand materially at the rate we have 
during the past historical period.14

With his counterparts, Rifkin calls for 
a qualitative leap from the end of one 
epoch into the beginning of another.

It is, however, in his latest book, En
tropy, that Rifkin makes his most sig
nificant contribution. Cheap, easily 
transportable, plentiful, and readily 
available petroleum as an economic 
base led to the development of a world 
view characterized by expansion, pro
duction, consumption, and growth. 
Now, he writes, the world of material
ism and progress, the world view that 
claims to explain the world we experi
ence, is beginning to lose vitality be
cause the energy environment upon 
which it was nourished is nearing its 
own death.15 Thus, it is the energy con
dition of the environment, he says, 
which "sets the broad frame for the 
world view that emerges.”16

For the new world view of the emerg
ing order Rifkin proposes the concept of 
entropy, the second law of thermody
namics. In essence, this law states that 
energy can only be transformed from 
one state to another (for example, from 
electricity to mechanical motion) and 
that such transformation can occur in 
only one direction—from usable to 
unusable, available to unavailable, or 
ordered to disordered. Each time a 
transformation takes place, however, 
some of it is unavoidably and irretriev
ably lost. Every time energy is trans
formed from one state to another "a 
certain penalty is exacted.” That penal
ty is a loss in the amount of available 
energy to perform work of some kind in 
the future.17 Rifkin notes that in the 
past mankind has approached critical 
entropy watersheds where the crisis of 
survival necessitated creativity and ex
perimentation. These critical water
sheds are reached, he says,

when all of the accumulated increase in 
entropy result in a qualitative change in 
the energy source of the environment it
self. It is at these critical transition 
points that the old way of doing things 
becomes inoperative. The entropy of the 
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environment becomes so high that a 
shift to a new energy environment oc
curs, along with the creation of a new 
mode of technology and the shaping of 
new social, economic, and political insti
tutions.18

Rifkin believes we have already 
reached the critical transition point 
and our attempts to create the new 
world order resemble a visitor groping 
to find his way in a foreign land.

Technological advance is Toffler’s 
hero in this complex scenario, believing 
that yet-to-occur technological discov
eries will save us from a dying culture 
and usher in a new one. Barnet and 
Rifkin, while offering hope, would point 
out that technological advance is not 
autonomous. It too exacts a price from 
the environment since technology itself 
exists in symbiotic relationship with 
the non-renewable and renewable re
sources upon which it depends. Instead, 
they propose a voluntary low-entropy 
society committed to radically minimiz
ing energy use for mankind’s survival.

There is little question that we are in 
a watershed time of change. One era is 
ending and a new one emerging. World 
views are being altered along with our 
institutions. Amid this conflict, some 
still cling to the expansionary world 
view. Others are without a world view, 
confused, realizing viscerally that fun
damental changes are taking place in 
our civilization, but not possessing ei
ther the insight to identify these 
changes or the power to effect them. A 
third group are the harbingers of a new 
age. Such radically divergent perspec
tives of the present historical moment 
compounds the conflict by pitting 
against each other individuals of differ
ing viewpoints.

New Tests of Faith
Brought on by the collapsing of consen
sus, the deterioration of social support 

for traditional value systems, and the 
tremendous upheaval of culture itself, 
issue-oriented interest groups are 
proliferating, fighting for their own 
narrow set of goals. Gaining impetus 
from the 1980 national election and 
faced with the fear of a world growing 
in complexity, many of these groups 
search for quick, simplistic solutions 
and a return to life as they once knew 
it. Some are poised to bring religious 
interests into the public arena. By 
tying church ideals closely to state 
goals, their aim is to "take control of 
the culture.”19

Such a wedding of purposes is not 
new. Religious leaders were involved in 
attempts to shape public policy on Viet
nam and civil rights in the 1960s. This 
most recent attempt at "civil religion,” 
however, has produced some leaders 
(and some followers as well) who would 
call a person’s religious commitment 
into question because of differences on 
certain political issues. To the early 
church’s test of faith, naming Jesus as 
Lord (for example, 1 Cor. 12:3), other 
tests have been added: one’s position on 
busing, the Department of Education, 
the Panama Canal, the Equal Rights 
Amendment, SALT II, defense spend
ing, tax cuts, prayer in the schools, and 
a host of "moral issues” including abor
tion and homosexuality. Taking stands 
contrary to those held by these special 
interest groups can result in one’s own 
faith being called into question.

When this occurs, it reflects a kind of 
arrogance and intolerance which 
drives barriers between believers, 
frightens those outside the family of 
faith, and adds to the overall conflict of 
a changing world. In essence, narrow 
self-interest cuts people off from one an
other and fails to address a wider range 
of issues including, among others, 
peace, hunger, tousing, health services, 
and the environment. Such a perspec
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tive fails to realize that, among Chris
tians, people are going to differ on 
political issues and that to assess one’s 
salvation on any other basis than re
pentance and faith in Jesus Christ is 
heretical.

Living with the Conflict
With change and the response to 
change being constants in today’s 
world, one wonders what the Christian 
response should be to such a world. 
How does a Christian live with the con
flict change brings? Toward this end, 
three suggestions are offered.

Fight, Flee, or Serve?
When confronted with the unknown 
brought on by change, two reactions 
are typical: fight or flight. The demise 
of the petroleum era, its institutions, 
and thought systems cause millions of 
people to grasp desperately for some
thing familiar. High-diversity and 
high-speed change overload the coping 
skills of some individuals familiar with 
consensus and slow change, and they 
fight to retain any remnant of tradi
tional structures.

Some, not choosing to fight, choose to 
flee into a kind of monastic subculture. 
Unable to construct new arrangements 
that make sense of the world and offer 
a measure of certainty, these individu
als keep themselves busy taking little 
time to reflect. For Christians, how
ever, withdrawing into a ghetto of 
godly influence causes the church to 
become isolated and its effect as salt 
and light is neutralized. To react to 
change in this manner is a misguided 
investment in group security. Ted 
Ward writes:

God never meant for his people to accept 
the ghetto mentality. The ghetto pro
claims a hope for saving oneself and 
one’s own, but it sidesteps any love or 
burden for the outside world. To retreat 

to the ghetto is to relinquish the contacts 
by which the church ministers to a dying 
society.20
When we are faced with such catac

lysmic change, the natural reactions of 
fight and flight are understandable, but 
both are unacceptable. Neither enables 
one to live creatively with the conflict 
of a changing world. Instead, the Chris
tian committed to sharing in the mis
sion of Jesus Christ must, like his Lord, 
choose to minister to his changing 
world as a servant. Servanthood, then, 
offers a model for a Christian response 
to change.

The modes of fight or flight will not 
transform the world. But following in 
the footsteps of the Suffering Servant, 
the church, as the extension of Christ’s 
presence in the world, can minister as 
a race of servant people who take upon 
their shoulders, whatever the cost, the 
burdens of mankind. In such a role, the 
church becomes a community of relief, 
compassion and restoration to a world 
in transition and thereby authenticates 
its identity and mission.

Therefore, a Christian response to 
pluralism and cultural upheaval calls 
for a discipleship that leads to service. 
Such discipleship demands a twofold 
commitment: to become radically diff
erent from the world, and, at the same 
time, to become radically involved with 
a changing world as a body of suffering 
servants.

Life as Gift
Faced with the conflict produced by a 
rapidly depleting supply of non-renew- 
able resources and a major shift in the 
energy base which sends its shock
waves throughout the culture, the 
Christian stands in a position to make 
a significant contribution. For at the 
heart of the Judeo-Christian heritage is 
the concept of responsible stewardship.

Christian stewardship perceives life 
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as gift—including the gift of the earth 
and its resources. While materialism, 
characteristic of the industrial age, re
lates to nature as owner, Christian 
stewardship relates to nature as trust
ee or caretaker. Dominion over the 
earth (Gen. 1:28) once understood as 
the right to exploit nature, now is more 
correctly perceived as stewardship over 
nature. As stewards, Christians can 
lead the way in presenting a model of 
cooperation and self-sacrifice for the 
sake of mutual survival by voluntarily 
reformulating their lives to reflect 
stewardship and not exploitation. Such 
a reformulation will lead one to be both 
grateful for the gifts of life and respon
sible in the use of those gifts.

In his book, The Lean Years, Richard 
Barnet says:

Stewardship is a survival value for the 
human race, for unless each generation 
is willing to limit its share of resources, 
it is sentencing the next generation to 
deprivation and increasing misery. . . . 
Stewardship requires a capacity to feel 
the pain and to share the joy of people 
who live at a great distance.21

Stewardship calls us to sacrifice volun
tarily for people we have never met— 
those living in distant lands and those 
of generations yet to be born. Thus, 
"cosmic stewardship is also a steward
ship of the future”22 and offers a Chris
tian response that can help shape the 
world view of the emerging order.

Propaganda, Ideology, and Gospel
Understanding the relationship among 
gospel, propaganda, and ideology would 
diminish the conflict brought on by 
political agendas which also serve as 
tests of faith. Such an understanding 
would help preserve the integrity of 
both the gospel and the believer.

Propaganda is news designed to 
achieve influence or power. Its focus is 
not in the hearer but in the speaker, 

the propagandist, who is more interest
ed in enlisting the hearer in the aims of 
the propagandist than he is interested 
in the well-being of the hearer. Ideology 
is "the theoretical underpinning for 
propaganda, the rigid rationale from 
which propaganda flows and to which it 
points.”23 It is the theory or body of 
ideas on which a particular political, 
economic, or social system is based.

The gospel, on the other hand, tran
scends all ideologies. It is the good news 
that God has acted on behalf of man in 
Jesus Christ. However, the church is 
not immune from the risk of subverting 
the gospel by tying it closely to a popu
lar ideology. When this happens to the 
gospel, it ceases to be "good news for 
all” and becomes a propaganda de
signed to achieve influence or power for 
a particular ideology. Leander Keck 
writes:

the church becomes a propaganda agen
cy in the name of Jesus Christ when its 
basic concern is recruitment, promotion 
and power. In this case what is said and 
how it is presented are not controlled by 
a passion to deal with the plight of men 
for their sakes, but to use the plight of 
men as the basis for power. ... In other 
words, the gospel is debased into propa
ganda whenever the church’s message 
uses the plight of man, wittingly or oth
erwise, to enhance the status of the insti
tution and looks to Jesus as the 
warrant.24

Doing this betrays a misunderstanding 
of both the gospel and the function of 
proclamation.

At the center of the gospel stands a 
person, Jesus Christ, and proclamation 
invites the hearer to trust (that is, to 
have faith in) him. Unlike propaganda, 
proclamation has the hearer’s best in
terests at heart. On the other hand, 
when the gospel becomes the propagan
da for a prevailing ideology, proposi
tions or positions are presented to 
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which one is called to give intellectual 
assent. A Christian engaged in the 
proclamation of the gospel serves as a 
witness whose validity is corroborated 
by signs of his own personal trust in the 
One he is proclaiming. Conversely, 
proclamation as propaganda trans
forms the witness into a "notary pub
lic” concerned more with accuracy 
than bearing witness.

Were we to realize the gospel’s tran
scendence over ideologies of every kind, 
then the conflict arising between Chris
tians following the same Lord but hold
ing divergent political, economic, or 
social ideologies would be diminished. 
Dialogue would replace accusation, sus
picion give way to understanding, and 
unity, not uniformity, would become 
our goal.

Therefore, living in a pluralistic 
world of collapsing consensus and erod
ing social support for traditional values 
calls for a Christian response marked 
by a deep commitment to being God’s 
servant people, radically different and 
yet radically involved, and thus, reject
ing the temptation to fight back or flee 
to the security of the ghetto. In the 
midst of a cultural transition from one 
dying epoch to the birth of a new age, 
Christians can become creative change 
agents, helping shape the new order 
through living out the biblical concept 
of the stewardship of God’s gifts of life. 
Finally, in an age in which gospel and 

ideology are often confused, we can 
serve the cause of unity by proclaiming 
One whom we ourselves have found 
trustworthy, Jesus Christ, who, in the 
face of a rapidly changing world, is 
himself, "the same yesterday, and to 
day, and for ever” (Heb. 13:8) and 
whose grace is equal to any conflict we 
may face.
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Principles of
Effective Youth Ministry
DENNIS ROGERS

Regardless of the size of a church, num
ber of youth, or amount of money to 
work with, there are definite principles 
which will result in an effective youth 
ministry when observed. These princi
ples are not gimmicks or short cuts; in 
fact, to follow these guidelines will take 
more time, more effort, and much more 
patience on the part of the minister to 
youth. The results, however, will be an 
ongoing framework for ministry in
stead of an activity oriented program.

1. Youth ministry is a process, not a 
product. There is never a "finished 
product” because there are always new 
needs as youth grow and mature. 
Awareness of where youth are in their 
spiritual journey will dictate program 
changes. New youth who are being as
similated into the life of the youth 
group will add new dimensions that 
also affect programming. Youth minis
try in a church should not react nega
tively to change. It should realize that 
sensitivity to youth will keep the minis
try alive and vibrant.

2. A successful youth ministry should 
be able to function without a profes
sional or designated "minister to 
youth.” One sure sign of a weak youth 
ministry organization is if it falls apart 
when the youth minister leaves the 
church. Although it is easier to struc
ture a program around oneself than to 
equip and utilize other people, over a 
period of time the benefits of such 
equipping are apparent.

There are many aspects to youth 
ministry. Too often some of these con

cerns are neglected because one person 
cannot do everything. It is the wise 
youth minister who learns to use time 
to enlist, train, and affirm workers. Not 
only does this broaden the program
ming leadership base, but it also frees 
the youth minister for leadership tasks 
that will enhance the entire youth min
istry.

3. As potential leadership is discov
ered, encouraged, and enlisted, it must 
also be trained. Many Christian adults 
have youth ministry gifts that need to 
be realized and further developed. The 
minister to youth can and should be the 
catalyst in the process of equipping 
them with skills and understanding for 
youth ministry roles. A successful 
youth ministry will continue to train 
new workers and provide refresher op
portunities for those who are presently 
working with youth in any capacity.

4. A successful youth ministry is sen
sitive to the parents of its youth. Time
ly meetings with parents of youth that 
acquaint them with ministry program 
plans is a plus. When parents have a 
part in the planning and when they un
derstand the purpose behind youth pro
grams and ministry endeavors, the 
participation of youth and parents is 
increased. Most parents make good 
chaperones and hosts for ministry ac
tivities. Their involvement provides a 
larger base of support for future ave
nues of youth ministry.

5. A continuing, effective youth min
istry will embrace the ongoing pro
gramming of the church. Built into 
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most church programs is an ideal 
framework for youth ministry. Why 
structure new youth programming 
when youth Sunday School, Church 
Training, youth choir, and youth mis
sion organizations have already been 
established to meet needs of youth? 
Listed below are some basic aspects of 
youth ministry in a church.

Outreach.—Outreach is the function 
of the Sunday School. Mobilize youth 
Sunday School leaders and teachers 
and the youth to form visitation groups. 
There are many ways to use group com
petition to spark enthusiasm. The 
youth Sunday School will probably 
have the largest membership of any 
youth organization in the church. If the 
Sunday School keys outreach, more 
youth will be involved, but if not 
through the Sunday School, it still 
must happen. Unless there are new 
youth coming into the group, the minis
try will become lifeless.

Life Changing Bible Study.—More 
emphasis and preparation needs to be 
given by the youth ministry to Bible 
study through the Sunday School than 
to secondary Bible study meetings 
where fewer youth are involved.

Socials.—Let different youth church 
organizations be the sponsoring agen
cy. If there is to be a fall youth retreat, 
let the Sunday School plan and pro
mote it. In the spring, the youth 
Church Training might be responsible 
for a spring banquet, etc.

Mission Projects and Trips.—Utilize 
existing mission organizations.

Recreation.—Check to see what is 
available in the church’s recreational 
program. Youth softball and volleyball 
leagues are usually built into the exist
ing church recreation ministry.

Discipleship Groups.—Use Sunday 
evening programming for special inter
est or discipleship groups.

6. Emphasize the distinction of a 

church youth ministry in contrast to 
other secular youth programming by 
creatively seeking to meet the spiritual 
needs of the youth. The church minis
try should not compete with other orga
nizations for the youth’s time. It should 
provide in the best way possible what 
the others don’t. Build the ministry 
around a strong spiritual emphasis and 
do not apologize for it! Youth today are 
searching for something that will make 
a difference in their lives.

7. Give youth responsibility in the 
church’s ministry. Many churches par
ticipate in a youth week which gives 
the youth opportunity to assume lead
ership roles. Youth, however, need 
many and varied avenues for demon
strating their maturing confidence and 
skills.

A youth council or some form of 
youth government that is elected and 
administered by the youth themselves 
will give the youth leadership training 
as well as feelings of "ownership” of the 
youth ministry, which is important to 
them.

Be sensitive to youth who are consid
ering vocational church ministries. 
These young men and women need spe
cial encouragement from the church 
staff, who can be positive influences. 
Many of these young people are capable 
of assuming real places of responsibili
ty in the life of the church. The Youth 
Apprenticeship program from the 
Youth Division of the Church Training 
Department of the Sunday School 
Board can be a valuable training ex
perience in their growing understand
ing of God’s will for their lives.

Youth will mature faster when they 
are involved in, not just receiving, min
istry.

8. A successful youth ministry does 
not have to be programmed with scores 
of activities. It is better to do a few 
things extraordinarily well, things 
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which accomplish youth ministry goals, 
than to schedule a lot of activities in
volving extra time and money, but giv
ing no lasting results. There is a place 
for social and fellowship programming 
in the youth ministry; however, these 
are best utilized when they are not ends 
in themselves but part of the overall 
program of the youth ministry. If the 
church is merely trying to entertain 
youth, many will soon find something 
more outside of the church’s program
ming.

9. Be patient with the youth. In John 
4:34-38 Jesus talks with his disciples 
about the harvest. He tells them that 
they can reap a crop that they have not 
sown—that others have done the work 
and now they will receive the harvest. 
Some youth who are involved in the 

youth ministry may not visibly change 
much now but later will "blossom” be
cause of seeds planted through the 
youth ministry. Young people today 
have been exposed to so much so early 
that they may not initially be able to 
distinguish the reality of the spiritual 
offerings of the church. Persistence and 
optimism will be rewarded.

10. Pray daily for youth in the 
church, preferably by name. As specific 
needs arise in the lives of young people 
and their families, special prayer and 
ministry are essential. Try to visit in all 
youth homes and strive to make each 
individual young person feel important 
by remembering their birthdays and 
being aware of other special occasions 
in their lives.
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A Critique of Southern 
Baptist Leadership Theory 
and Practice
GEORGE F. LEE, SR.

Have Southern Baptists developed a 
Christian concept of leadership and 
management that has kept pace with 
their rapid growth? Is the traditional 
authoritarian power structure, which 
has generally been accepted as stan
dard for both the secular and religious 
world, compatible with our Baptist 
heritage and doctrine? Does the Bible 
provide a prescribed theory or policy 
for leadership and management?

This writer’s position is that the an
swer to all three questions is negative. 
We have not developed a leadership 
theory that is adequate for our needs 
and harmonious with our Baptist be
liefs, and no system of leadership and 
management is delineated in the Scrip
tures as a model.

The growth of our churches—requir
ing multiple staff members and the de
velopment of agencies and conventions 
with numerous roles of responsibility— 
has exposed a dearth of understanding 
about leadership and has provided the 
occasion for many people to be tragical
ly hurt in interpersonal relationships.

Where have we turned for help? We 
have relied on our understanding of 
human nature, on pragmatic experi
ence as to "what works,” on traditional 
concepts of authoritarian power struc
ture, and on recently developed theo
ries of leadership and management in 
the secular community.

Is there reason to believe that Bap
tists should have any views on leader

ship and management that would be 
natural and peculiar to themselves? If 
E.Y. Mullins’ insight was true, the an
swer is affirmative. He said: "The suffi
cient statement of the historical 
significance of the Baptists is this: The 
competency of the soul in religion. Of 
course this means a competency under 
God, not a competency in the sense of 
human self-sufficiency.”1 This distinc
tiveness very definitely affects how we 
relate to one another. It is the founda
tion for congregational government 
and interdependent church relation
ships. Our concept of autonomy does 
not begin with the church but with the 
autonomy of the individual. Some 
preachers emphasize the autonomy of 
the church as a technique for establish
ing themselves as the leader of the 
church, for ignoring outside influences, 
or for justifying isolationism, but they 
are oblivious to the autonomy of the 
individual members of the congrega
tion. Someone said of these churches 
that they are democratic, and the pas
tor is the democrat who runs them! 
These churches obviously are not func
tioning in keeping with our Baptist 
heritage. So we ask, Is the Baptist dis
tinctive of our heritage, hammered out 
in more simplistic times, applicable for 
our modern sophisticated churches and 
denominational structures? Was the 
concept of soul freedom of scriptural 
origin or merely a product of a past en
vironment? Does the doctrine of soul 
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liberty relate only to church-state rela
tions or does it apply also to personal 
relationships within the church and 
Convention?

While many Baptists affirm our doc
trinal stance regarding soul competen
cy with intellectual assent, the 
practical application of this heritage is 
frequently ignored. Preference is more 
often given to methods of leadership 
and management that do not give con
sideration to soul competency. Many 
lay leaders, acquainted only with secu
lar concepts of management in their ev
eryday environment, endorse and 
insist on the same within the Christian 
fellowship. They evaluate the status 
and effectiveness of Christian leaders 
by secular standards. It is therefore, a 
responsibility of sensitive leadership 
among Baptists to develop and to pro
vide the apologetics for a distinctively 
Christian theory of leadership and 
management harmonious with Baptist 
beliefs.

At best we have thus far adopted and 
adapted secular concepts, and Manage
ment by Objectives has been a highly 
acclaimed model. Whether understood 
correctly or not, it is generally con
ceived of as a system that is oriented to 
the objectives of the organization. Ob
jectives are implemented through 
goals. This concept retains the tradi
tional power base with an authoritari
an structure. The personal disposition 
and temperament of those in authority 
has determined the degree of its tolera
tion as a Christian form of leadership 
and management—that is, the degree 
to which it can provide an acceptable 
way for Christians to relate. This con
cept can be abused and lend itself to 
tyranny. Tragically, the disposition of 
some leaders has resulted in the 
manipulation and depersonalization of 
fellow Christians in the lower echelons 
of the power structure. Some Chris

tians are esteemed to be merely the ex
tension of the leader and are denied the 
privilege of being a Christian personal
ity in their own right. This dehumani
zation is justified by reverence for the 
objectives and goals of the institution. 
In effect, the leader has the exclusive 
right to experience soul competency.

Is there a better secular model avail
able than Management by Objectives? 
One possible consideration is the Lead
ership Effectiveness concept espoused 
by Thomas Gordon. Rather than being 
objective oriented, this system is person 
oriented. Goals are involved but per
sonal relationships have priority. The 
base is not power, which often produces 
either power struggles or submission, 
but rather mutual trust. As a model, 
this concept may be much nearer scrip
tural teachings about interpersonal re
lationships than any other available to 
us.

Ironically, many Christians have 
adopted secular criteria for evaluating 
their spiritual leaders. Consequently, 
Christian virtues have been held in 
contempt as weaknesses. Patience, hu
mility, tolerance, generosity, openness, 
reasonableness, trust, and preference 
for others are considered a hindrance 
to effective leadership. This subject 
came into consideration when Jimmy 
Carter was president and critics argued 
that a person who takes his Christian
ity seriously could not be an effective 
leader, especially so in international re
lationships. Only a hard-line, decisive, 
militant, and power-leveraged leader 
was considered capable of coping with 
other nations. Some evidently feel the 
same about an effective preacher or 
Convention executive.

Are Christian virtues for rhetorical 
value only and otherwise impractical 
for effective leadership and manage
ment? Are these virtues to be used only 
for keeping followers submissive? Pos
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sibly the insight of G.K. Chesterton is 
applicable here: " 'The Christian ideal,’ 
it is said, 'has not been tried and found 
wanting; it has been found difficult and 
left untried.’ ” Those who claim congre
gational government, democratic pro
cesses, and openness to be impractical 
and unreasonable under current condi
tions need to provide evidence that 
such an approach to interpersonal rela
tionships within the Christian fellow
ship have been tried and found 
wanting. Can concepts oflove and trust 
be realistic guidelines for leadership 
roles under current conditions? It ap
pears that we can relate to one another 
as "Christian brothers and sisters,” ex
cept when we are employed on the 
same staff or when we are engaged in 
decision making.

The account in Matthew 20:25-26 of 
men seeking a status of authority with
in the Christian fellowship produced a 
significant observation and value state
ment by Jesus. He cited the secular 
source for authoritarianism. He em
phasized that the basis for leadership 
within the kingdom of God is based on 
service to others and not controlling 
others. Persons are valued above 
status, and status is evaluated on the 
basis of service. The use of power in a 
love relationship, as David Mace ob
serves, is always damaging, and when 
used continuously it destroys love.2

But there has to be order, coordina
tion, and a sense of direction for 
churches and conventions. At this 
point an observation by J. Clark Hens
ley is significant. He stresses the differ
ence between authoritarianism and 
authoritativeness. Authoritarian lead
ership is an arbitrary and a controlling 
relationship. The authoritative type of 
leadership allows for mutual consent 
and democratic input.3 The former type 
is power based while the latter is based 
on love and respect. The former type 

emphasizes efficiency and success, and 
can be measured readily in terms of 
numbers of people, actions completed, 
dollars, products sold, conferences held, 
buildings erected, projects, and miles 
traveled. Top leadership or a gullible 
constituency can be readily deceived 
and manipulated by such reporting. 
Examples of such reporting can be read 
in the annuals published by the South
ern Baptist Convention and Baptist as
sociations. Such records provoke 
distrust with some who retort: "Even 
the Devil can be 100 percent by the Six 
Point Record system.” Yet records are 
important. The problem is that qualita
tive and personal growth do not lend 
themselves in statistical reporting. In 
the latter system, efficiency is second
ary to personal relationships, and in 
achievements persons are valued above 
programs, causes, and material things.

The book of Acts may serve as a 
model for reporting. The number of dis
ciples in the upper room, number of 
days, number of converts, and number 
of men set apart for special service are 
reported. In the same context, however, 
is the report of their unity in the Lord, 
prayer experiences, spiritual minis
tries, empowering by the Holy Spirit, 
and problems.

For churches and conventions to ex
perience soul competency as regards 
leadership roles and congregational 
government, it would be essential for a 
continual training program to be im
plemented. People do not by nature 
know the skills and attitudes that con
tribute to effective moderating for a 
Christian body and for democratic par
ticipation in congregational, staff, and 
organizational relationships. Howse 
and Thomason have noted that it is ex
pedient for a pastor to pace his leader
ship by the capability of the 
congregation to follow, even to the 
point of sacrificing his personal goals at 
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the moment.* 4 They also contend:

'E.Y. Mullins, The Axioms of Religion (Philadelphia: The Jud
son Press, 1908), p. 53.

-David R. Mace, "Perspective” Marriage & Family Living. 
November 1980, p. 2.

'J. Clark Hensley, Help for the Family (Jackson: Dallas Print
ing Company, Inc., 1980), p. 23.

4W.L. Howse and W.O. Thomason, A Church Organized and 
Functioning (Nashville: Convention Press, 1963), p. 27.

■'Ibid, p. 20.
‘•Ibid., p. 71.

Education in the congregational pro
cesses of government is an absolute 
necessity for Baptist church members. 
That is why the study of Baptist polity 
must be given continual attention in the 
learning opportunities provided by the 
church.

If a church is to maintain the integrity 
of its congregational government, it 
must determine its own course of action, 
provide resources, and select leaders. 
Having taken these actions, the church 
must continually evaluate the work it is 
doing in terms of the objectives set.

Every church member is responsible 
for participating intelligently in the 
democratic actions of the congregation.5
Further they warn that a church 

that is constantly reaching people but 
not training them can in time become a 
disorganized mob.6 The authoritarian 
type leadership that many advocate for 
effectiveness today could be required 
for mob control. That would make it the 
expedient method in view of a terrible 

situation, but not the method most har
monious with our doctrine. Only with 
determined effort and travail could 
Southern Baptists bring their practice 
of leadership and management up to 
their heritage. This development 
should be experienced in both our 
churches and denominational organi
zations unless we are content for 
human nature, pragmatism, and 
secularism to continue as dominant 
concepts guiding our personal relation
ships. These concepts tend to hold in 
contempt Christian virtues, and to 
make insignificant the meaning of 
being born again and the personal lead
ing of the Holy Spirit.
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Book
Reviews

Liberating Limits. John A. Huffman, 
Jr. Word. $5.95.

The book is written with well-stated 
truths but somewhat lacking in jour
nalistic flare and textual support. The 
commandment is stated and then ex
pounded. This procedure often involves 
the relating of personal experiences 
and a "preachy” style. You are made to 
think the author is writing from a pul
pit stance. There is a temptation on the 
part of the reader to lay the book aside, 
but this would be a mistake.

The book holds many valuable truths 
and a number of different insights 
about how to interpret God’s command
ments. The rationale of the book main
tains that the only way freedom can 
really be experienced is in obeying the 
commandments. Persons who disobey 
the basic commandments of God can 
never find true peace and happiness. 
Inherent in the violation of these com
mandments are problems and captivi
ty. The deduction is valid and worthy of 
serious consideration.

The functions of the law are clearly 
stated and the law of God is proposed as 
an instructor or "school master.” The 
instructor is directing us to live our 
lives in the most creative way possible. 
But obedience of the Ten Command
ments without a personal relationship 
with God only ties one to legalistic 
form. This is a path without fulfillment.

Careful reading of Liberating Limits 

will bring new insights into important 
subjects such as idolatry, taking the 
name of God in vain, the sabbath, the 
breakdown of the home, what it means 
to kill or murder, and the expensive 
and extravagant cost of adultery. The 
reader is made to rethink the value of 
the Ten Commandments as they relate 
to both present and future life.

James H. Currin, Executive
Director

Baptist General Association of New 
England 

Northboro, Massachusetts

Future Church. Ralph W. Neighbour, 
Jr., compiler. Nashville: Broadman 
Press, 1980. 221 pages.

Future Church is a collection of mes
sages delivered at the Second Confer
ence on Church Renewal, April, 1979, 
at the West Memorial Baptist Church 
in Houston, Texas, where Neighbour is 
pastor.

In the preface, Neighbour says, "In a 
sense, each chapter stands alone. In an
other sense, each one is like a piece of 
a tapestry. ...” The first statement is 
more descriptive than the second. Each 
chapter does, indeed, stand alone. The 
tapestry never quite comes together, a 
common failing of books which start 
out as a series of speeches.

The chapters cover an array of topics 
—demographic trends, technology, 
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prayer, preaching, Christian education, 
ministerial leadership, television, reli
gious cults and sects, the sociology of 
religion, and the phychology of rejec
tion.

Neighbour leads off with two mes
sages, '"The Urbanization of Earth” 
and "Future Church.” "Future church” 
turns out to be yet another name for 
what others have called "the New Tes
tament church,” the "dynamic 
church,” the "spirit-led church,” as op
posed to the static, culture-bound, insti
tutionalized church.

Roy Edgemon’s chapter, "The Way 
Up Is Down: The Servant Ministry of 
the Church,” is a good pastor’s-confer- 
ence type sermon on John 13.

Charles Aranyas, director of TOUCH 
Productions at West Memorial Baptist 
Church, explains the "TOUCH Minis
tries” approach to evangelism and dis- 
cipling, an approach similar to what 
Sunday School workers were calling 
"prospect cultivation” a few years ago.

Changing the pace to a more cerebral 
style, Os Guinness of Oxford, England, 
presents a sociological analysis of the 
forces shaping the church today. In this 
he follows the work of Peter Berger 
closely.

In his message on "Prayer . . . The 
Priority!” Jack Taylor includes several 
helpful suggestions, theological and 
practical, concerning prayer. This 
chapter seems not to be consciously re
lated to the "future church” theme.

Ray Steadman deals with pressures 
—such as "adulation,” "manipula
tion,” and "antagonism” in the life of 
the minister in his chapter, "Minister
ing in the Future Church.” He follows 
this with a chapter on "Preaching in 
the Future Church.” Both chapter ti
tles would have been just as descriptive 
without the word "future.”

Larry Richards contributes two well- 
written (after all, he has published 

some forty books) chapters on Christian 
education. One is an exposition of the 
nature of Christian education based on 
Deut. 6:4-9, and the other is a discus
sion of the small Christian fellowship 
group as an effective context for Bible 
study.

"Technology and Future Church” by 
Eugene Kerr is essentially a rationale 
for the use of new technology—specifi
cally, computers—in Christian discip- 
ling.

Probably no other chapter in the 
book is more closely related to the futu
ristic theme implied by the book’s title 
than the well-informed and well-orga
nized message by Thomas Wolf, "Oikos 
Evangelism: Key to the Future.”

John Newport’s chapter, "The Fu
ture Church Faces Radical New Reli
gions,” is an equally enlightening 
summary description of the "New Con
sciousness” groups—Transcendental 
Meditation, Hare Krishna, Soka Gak- 
kai, Baha’i, the Islamic Subub tradi
tion, Scientology, Erhard Seminar 
Training, and the Unification Church.

The chapter of Cal Thomas on televi
sion and Charles Solomon’s psychologi
cal analysis of the experience of 
rejection are interesting enough, but 
their relationship to the larger tapestry 
is not clear.

The book is a thought-provoker con
cerning the role of the church, present 
and future.

Lucien Coleman
Professor of Religious Education 

Southern Baptist Theological 
Seminary, Louisville, Kentucky

The Emerging Order: God in the 
Age of Scarcity. Jeremy Rifkin with 
Ted Howard. New York: G. P. Put
nam’s Sons, 1979. vii + 302 pages. 
$10.00.
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This new book by Rifkin and Howard 
has every potential of becoming an 
epoch-making, precedent-setting publi
cation. The co-authors are affiliates of 
Peoples Business Commission, and 
each is a previously published author. 
Together they have co-authored a wide
ly-read book, Who Should Play God? 
(1977).

What is so timely about this book is 
its appearance in an era when there is 
both the urgent necessity and—what 
its authors believe to be—the hopeful 
prospects of an emergent new order. In 
contrast to the growth and expansion 
which characterized our past, we have 
arrived at the threshold of an age of 
scarcity and contraction. Confronted 
with the economic reality of a finite pla
net, we are forced to conclude that the 
basis for an economy of unlimited ex
pansion no longer exists. The limits to 
our continued economic growth are evi
dent in the strain which unbridled con
sumption places upon our 
nonrenewable resources such as oil and 
coal, the mammoth problems of waste 
disposal, the spiraling population 
growth, the inability of renewable re
sources to keep pace, and the devasta
ting effects of suicidal pollution. The 
world now approaches its carrying 
capacity and 'The slowing of our 
mighty industrial machine already re
flects the fact that we have strained the 
biosphere, upon which all life and 
wealth rests, to its limits” (p. 46).

The liberal doctrines of perpetual 
progress, unlimited material growth, 
human improvement, and increased 
environmental manipulation have 
fueled our development during the age 
of expansionism. Now the age of scarci
ty requires another very different set of 
doctrines and values.

What are the options for our society 
as we seek a new doctrine and value
system for an age of scarcity? Rifkin 

and Howard cite two possible options. 
First, there is the ecologically balanced 
steady-state society. This society would 
be characterized by some of the follow
ing features: decentralization into self- 
sufficient communities, a shift from 
non-renewable to renewable resources 
—particularly solar energy, production 
modes that stress labor rather than 
capital, reduced dependence upon tech
nology, the dethroning of science as an 
absolute set of truths, and a holistic ap
proach to understanding our world as 
"a delicate web of intricate relation
ships.”

A second possible philosophical and 
political response to the age of scarcity 
is a "war of all against all” for what 
remains of earth’s resources. This 
would entail a greater emphasis upon 
the exploitation of resources and the 
development of technology. Wealth 
would become increasingly concentrat
ed rather than redistributed. For 
America it would mean the continual 
growth of giant U. S. multinational cor
porations and an increased reliance 
upon military might and coercion to 
suppress rising Third World move
ments, thus escalating the likelihood of 
open confrontation and nuclear war.

What are the prospects for the emer
gence of the steady-state society in con
trast to the catastrophic advent of the 
second alternative? Attention is direct
ed to the church for hopeful signs of 
such a social ideal. Since the Protestant 
Reformation provided the rationale 
and driving force by which we have pro
duced and consumed during the age of 
expansion, perhaps a second Reforma
tion can do the same for our age of scar
city. What we are dealing with here is 
more than just a starry-eyed hope. The 
signs of an emerging order are in evi
dence.

Since our age of expansion and Prot
estant Reformation ethics have existed 
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in a mutually dependent relationship 
since their inception, the death of the 
one will mean the death of the other.

An adequate theology for filling this 
vacuum must provide two things if it is 
to have impetus for the reordering of 
society: a liberating force and a cove
nant vision. Twice in America’s history 
—the American Revolution and the 
Civil War—evangelical Protestantism 
has provided this spiritual impetus. 
Once again 'The Christian community 
is responding to these jarring changes 
with the beginning of a new liberating 
force and the elements of a new cove
nant vision” (p. 210).

There are two prongs to the current 
Christian renewal movement: the cha
rismatics and the mainline evangeli
cals. The authors believe that the 
charismatic movement has potential 
for providing the liberating force for 
the new theology. Unlike Calvinism 
which was the theological fountain
head of the capitalistic era of expan
sionism, this multi-million member 
movement looks for proof of salvation 
in supernatural gifts. This contrasts 
with Calvinism’s proof of salvation— 
unceasing physical work, which soon 
came to be translated into materialistic 
production. The supernatural empha
sis has a revolutionary potency and the 
seed for a liberating force. "The loss of 
faith in science and the corporate medi
cal establishment and the movement 
back to faith in supernatural truths for 
health cures is as earth-shaking in por
tent as the turning away from Papal 
authority and the ecclesiastical truths 
of the Roman Church doctrine 600 
years ago” (p. 221).

Within the second prong of Christian 
renewal, the neo-evangelical move
ment, there are encouraging signs of 
the emergence of a new covenant vi
sion. A new understanding of work is 
resulting from a revitalized creation 

doctrine. A new emphasis upon the 
image of God in man entails that man 
is both a producer and a conceptualizer, 
two roles that capitalism’s division of 
labor has separated. A new concept of 
man’s dominion over the earth pro
claims "stewardship rather than own
ership and conservation rather than 
exploitation” (p. 271).

Some consistent conclusions are be
ginning to be drawn from the steward
ship doctrine that relate to 
disarmament and our economic and 
ecological limits. A reconstructed view 
of the family stressing equality, inter
dependence, and responsibility is being 
evidenced. The upshot of these new di
rections could fill the vacuum of our 
time and provide a new covenant vision 
for the steady-state society that our age 
of scarcity demands.

If the reader tends not to be con
vinced by these signs in which the au
thors sustain their hope, perhaps he 
needs to be reminded that the optimism 
of the book is by no means a blind one. 
The claim of this book is that these di
rections are not the order or even the 
trend of the day. They are signs. It is 
with considerable caution that we are 
taught to hope in them. For instance, 
hope from the charismatic movement is 
fraught with a tendency for the move
ment to buttress the status quo. Con
cedes the writers: "There are as many 
reasons for believing it will end up ac
commodating itself to the existing tech
nological society as there are for 
believing it will help overthrow it” (p. 
228).

It may well be, as some of us suspect, 
that the prospects for covenant vision 
are more firmly rooted than that of the 
charismatic liberating force. But it may 
also well be that the kinship of both in 
the biblical tradition see to it that the 
charismatic forces of liberation may be 
amenable to instructive direction by 
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the covenant vision if that vision 
becomes sufficiently bright.

Our faith is a faith that hopes. This 
book serves to remind us that our 
present hope is not simply framed in a 
historical void. Rather, it is a hope like 
that of an ancient prophet whose per
sistent servant said to him: "I see a lit
tle cloud no bigger than a man’s hand, 
coming up out of the sea.”

W. Clyde Tilley
Professor of Religion and Philosophy 

Union University 
Jackson, Tennessee

Bonhoeffer: Worldly Preaching, 
Clyde E. Fant. New York: Thomas Nel
son Inc., Publishers, 1975. 180 pages. 
$3.95.

We are indebted to Clyde Fant for a 
fresh and positive presentation of the 
martyred German professor and pas
tor, Dietrich Bonhoeffer. The book con
tains interesting biographical data, 
including a chronology of the main 
events in his life; diary notes from Bon- 
hoeffer’s time in New York (showing 
that most of the sermons he heard were 
humanistic and not biblical); an ac
count of his conversion (p. 15); his last 
sermon before being hanged by the 
Nazis ("We bade him goodbye—he 
drew me aside—'This is the end,’ he 
said. 'For me the beginning of life’ ” (p. 
24); and the touching footnote, "In the 
small church at Glossenburg, Germa
ny, the town in which Bonhoeffer was 
hanged, there is a tablet with this in
scription: 'Dietrich Bonhoeffer, a wit
ness of Jesus Christ among his 
brethren . . . ’ ” (p. 131).

Fant, convincingly, shows Bonhoeff
er to be an evengelical who loved the 
church and had a high view of the im
portance of preaching. The former 
Southwestern Baptist Seminary profes

sor has translated ten of Bonhoeffer’s 
lectures on homiletics from German. 
They are practical and amazingly rele
vant to have been given forty years ago. 
Any preacher would profit by reading 
and pondering the lectures.

Bonhoeffer held a sacramental view 
of preaching: "The word of the sermon 
has, and is, the presence of Christ” (p. 
5). He sees Christ’s presence in the 
church as being in preaching and in the 
observance of the ordinances (p. 28).

Bonhoeffer described the functions of 
the church as: "believing knowledge,” 
as Christ is preached in the congrega
tion, the believer knows he has been 
forgiven; "preaching knowledge,” as 
the preacher proclaims Christ, he ex
periences his presence and power; 
"theological knowledge” is the collec
tive memory of the church (p. 27).

Quoting from many of Bonhoeffer’s 
writings, Fant shows the German to 
have had a high view of the importance 
of the Bible and textual preaching. 
Bonhoeffer believed in the supernatu
ral in Scripture, including the reality of 
miracles and the resurrection (p. 41). 
Despite its imperfections, Bonhoeffer 
believed the church to be the "sacred 
community” in which God’s Spirit and 
Word are active. He defined the church 
as "a section of humanity in which 
Christ has really taken form . . . The 
church is the man in Christ, incarnate, 
. . . and awakened to new life” (p. 53).

Bonhoeffer’s lectures on homiletics 
are intriguing. He gave a helpful treat
ment of the various New Testement 
words for preaching (p. 123ff), and in
sisted that it must both build up the 
church and evangelize the unconvert
ed. He issues a call for certainty and 
clarity in preaching.

"The preacher needs to approach the 
sermon with the utmost certainty. The 
word of Scripture is certain, clear, and 
plain. The preacher should be assured 
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that Christ enters the congregation 
through those words which he pro
claims from the Scripture. . . . The ser
mon should not leave the preacher 
despairing and perplexed, but rather it 
should make him joyful and certain” (p. 
130).

Bonhoeffer saw the source and au
thority of the sermon as being not in 
the preacher’s piety or experience, nor 
in his desire to help or improve others. 
The sermon’s source is "the commis
sion of Christ to proclaim the gospel” 
(p. 137).

One of Bonhoeffer’s lectures helpful
ly deals with the pastor’s use of the 
Bible "in the pulpit, in his study, and in 
the place of prayer.” He contends that 
"no one can interpret the Bible from 
the pulpit who has not dealt with it in 
his study and in prayer” (p. 142). He 
believed the pastor must have a rich 
devotional life if he is to preach con
vincingly. In lecture 7 he gives practi
cal suggestions for textual preaching. 
In discussing worship he wrote that the 
pastor should make much of the impor
tance of the offering "not because the 
church needs the money but for the 
sake of the man [the worshiper] him
self.” Amazingly, he felt the announce
ments were an important part of the 
service. It is noted that the ancient 
church read and preached from the 
book of Acts between Easter and Pen
tecost. (Not a bad suggestion for the 
modern church.) Bonhoeffer stressed 
the importance of evangelistic preach
ing but warned against conscious psy
chological manipulation.

Clyde Fant has done us a great ser
vice by showing Bonhoeffer’s evangeli
cal heart and his emphasis on 
preaching.

Alton H. McEachern
Pastor, First Baptist Church 
Greensboro, North Carolina

Bible Truths, Maria Leonard, Revised 
by Maude Lee Etheredge. 1979. Ill 
pages. $3.25. "Beautifully organized 
and written, honest in approach, and 
reverent as well as scientific in the 
manner it marshals the important 
facts about the Bible.” This is how Dr. 
Norman Vincent Peal describes Bible 
Truths.

This readable book is no dogmatic 
text for any one religion, but was writ
ten for all who are interested in the 
Bible. It contains discussions of the 
Dead Sea Scrolls, the Rosetta Stone, the 
discovery of the lost city of Nineveh, 
proof of the Great Flood, and many 
other archaeological finds. Also includ
ed are outlines of the contents of the 
Old and New Testaments and chapters 
on history and science as they pertain 
to the Bible.

Chapters 3 and 8 reveal how the 
Bible, as we know it, came into being 
and how it has withstood the test of 
time. How were the books of the Bible 
selected? What has been "God’s hand in 
history?” Maria Leonard has prepared 
this valuable handbook after an active 
life as dean of women for ten years at 
Coe College in Cedar Rapids, Iowa, and 
at the University of Illinois for twenty- 
two years, founder of Alpha Lambda 
Delta (a national scholarship organiza
tion for freshmen college women, with 
almost 200 college chapters), and as a 
well-known lecturer and educator.

Dean Leonard enjoyed traveling and 
made two flights around the world, a 
safari to Africa, and led many tours of 
college women to Europe and the Holy 
Land. She gave hundreds of lectures in 
the United States, but her favorite was 
on the Twenty-third Psalm, given while 
dressed in the native costumes of the 
Holy Land. Bible study groups are 
finding this concise volume of consider
able background help as they read 
through the Bible.
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This revised edition of Bible Truths 
has been dedicated to the glory of God 
in loving memory of his faithful ser
vant, Maria Leonard, by her dear 
friend and fellow traveler, Maude Lee 
Etheredge of Livermore, California.

Maude Lee Etheredge
Retired Physician 

Livermore, California

Overhearing the Gospel: Teaching 
and Preaching the Faith to Persons 
Who Have Already Heard. Fred B. 
Craddock. Nashville: Abingdon Press, 
1978. $6.95.

Fred B. Craddock is Professor of New 
Testament and Preaching at the 
Graduate Seminary of Phillips Univer
sity in Enid, Oklahoma. This book is 
composed of the Lyman Beecher Lec
tures on Preaching which Dr. Craddock 
gave in 1978.

Overhearing the Gospel is a book 
about the "how” of the preaching task. 
Craddock advocates a method of teach
ing and preaching which allows the lis
tener to "overhear” the gospel. By this 
he means that the form of the com
munication is indirect and allows the 
listener freely to associate with the 
message, and to reflect, identify with, 
resolve, or, at times, to reject the mes
sage.

The dialogue partner in the book is 
Soren Kierkegaard. Craddock draws 
heavily upon some of Kierkegaard’s 
ideas regarding communication. From 
SK, Craddock learned to ask the right 
questions. In the case of this book, the 
question is, "How does one person com
municate the Christian faith to anoth
er?” (p. 10).

Chapter 1 deals with the relationship 
between form and content. Craddock 
asserts that the "how” is as important 
as the "what” in preaching. Seminaries 

major on the "what” and give little at
tention to the "how.” As a result, per
sons with good, solid theological 
educations get into churches and 
become frustrated because they have 
great difficulty in communicating. One 
myth which fosters the unconcern with 
the "how” is the idea that attention to 
method, form, and style shall be in in
verse ratio to the importance of the sub
ject matter. A second myth is the 
supposition that matter and manner 
are separate entities. But as Craddock 
notes, "The gospel is a form as well as 
a message; it is a narrative conveying a 
sense of historical chronology and con
tinuity, naming places and times and 
characters” (p. 16).

Chapter 2 is entitled "Concerning 
the Listener.” Craddock reminds his 
readers that, especially in America, 
most people have already heard the 
gospel. Our task as preachers is to 
present it again in such a fashion that 
the hearers have a first-time experience 
of the gospel. This involves giving, not 
just information, but helping the hear
er (or reader) to have an experience. 
Craddock believes that the minds and 
hearts of many, even regular churchgo
ers, have been dulled by long and re
peated exposure to the words and forms 
of the Christian faith. Thus, they live in 
an "illusion of Christendom.” The more 
they read and hear of the traditional 
forms of the gospel, the less effect it is 
apt to have upon them.

Chapter 3 is called "Concerning the 
Teller.” Craddock quotes SK in saying 
that the way to understand and to com
municate the Christian faith is through 
disciplined participation in that faith. 
Thus, the sermon (or lecture) can never 
be a mere objective sharing of informa
tion. The author states: "Once a person 
is fully committed to sharing the Chris
tian faith and every faculty of mind 
and heart has been released to that 
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cause, the variety of possibilities in 
writing, speaking, and living are as
tounding. It is regrettable that for 
many of us, the style of our lives has not 
been included in the strategies of com
municating, except rather limply in a 
moralistic sense: 'Do not do anything 
that would weaken your message? Of 
course not, but now passive, defensive, 
and unimaginative! More regrettable, 
however, is that anxiety which locks in 
us all the rich possibilities for com
municating, in word and act, and which 
makes us so harmlessly dull: the anxi
ety about what others may think of us. 
The ego, not voice or gestures, remains 
the teller’s greatest obstacle in the path 
of effective communication of the story 
of faith” (pp. 55-6).

Chapter 4 is entitled "Concerning 
the Story.” The second chapter dealt 
with the difficulties in communicating 
which lie in the listener. The third 
dealt with those difficulties of the 
speaker. This fourth chapter deals with 
communication difficulties which are 
inherent within the story itself, in this 
case, the Bible. The gap between bibli
cal times and today causes a great "dis
tance” to be felt in the message. 
Craddock says that this distance can be 
either detrimental or beneficial. If it 
simply separates us from the message, 
in a "then” and a "now” dichotomy, 
then distance is harmful to the effect of 
the message. If it allows room for reflec
tion and participation at the hearer’s 
own initiative, then it is helpful. The 
teller must be aware of the mediating 
quality of the Bible, or else the story 
loses its impact.

With these warnings and observa
tions behind him, Craddock begins in 
Part II to look for solutions to the 
dilemmas shown in Part I, and to an
swer the question, "How does one so 
present the Gospel that it is over
heard?”

In Chapter 1: "By Way of SK,” the 
author points out some of the problems 
in effectively communicating: "poor 
timing, frozen imagination, insecurity, 
self-consciousness, lack of empathy, 
and a general unwillingness to lose one
self in the task of communicating” (p. 
81). One way to communicate to mod
ern hearers is to use an indirect method 
of speech. The parable is the supreme 
example of indirect communication. 
Humor and irony, as exemplified by 
Kierkegaard, are other methods. They 
touch life, challenge, shape, and in gen
eral elicit the participation of the hear
er.

Chapter 2: "To a Proposal: The Ex
perience of the Listener.” Craddock 
draws together all of his previous dis
cussion to present a proposal about 
communication: "... my present 
proposal is that there is a method of 
appropriating and communicating 
Scripture that preserves the distance 
from the text necessary to its own in
tegrity as an historical document and 
the participation in the text necessary 
to its faith and life function as the 
Scripture of the church today. That 
method is overhearing. Overhearing 
Scripture, as with music or drama or a 
good book, owes most of its power to 
these two factors: distance (I am an 
anonymous listener, reader, viewer, 
unrelated to the event) and participa
tion (I am drawn in by identification 
with persons and conditions within the 
event)” (p. 115).

Chapter 3: "To a Proposal: The 
Method of the Teller.” In this final 
chapter, Craddock tries to give the 
"how” of his method. His suggestions 
include the following:

1. Once you have decided that all or 
part of a sermon will be most appropri
ately received by overhearing, begin 
early in the process to envision the 
style of delivery that will effect that ex
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perience. Try to create that mood with
in yourself. Stick with third person and 
first person, not second person.

2. This suggestion has to do with sac
rifice, the willingness to structure one’s 
message so that it is consumed in the 
experience of hearing it. This has to do 
with the idea that meaning is coextin- 
sive with the process of listening. Dia
lectic is the best device for this 
communication, because it proceeds at 
its own expense, that is, as it effects an 
experience in the listener, the presen
tation itself is used up.

3. Choose a style which can do things 
to the hearer in the process of delivery. 
The author quotes Paul Holmer: "Bad 
literature describes emotion; good liter
ature so presents situations and con
texts that the appropriate emotions 
happen in the reader” (p. 133). The ser
mon can likewise effect the hearer so 
that his life is changed, and his imagi
nation and will stirred. Metaphors are 
good tools for such stirring.

Not everyone will agree with all of 
Craddock’s conclusions, but he must be 
credited with writing one of the most 
original books on homiletics to appear 
in a long while. Overhearing The Gospel 
is worth careful study, and is sure to 
become a textbook in colleges and semi
naries.

Don M. Aycock
Pastor

West Side Baptist Church 
Louisville, Kentucky

Prayers That Are Answered, Betty 
Malz. Lincoln, Virginia: Chosen Books, 
1980. $6.95.

Betty Malz lives in South Dakota now, 
but this book was born out of her life as 
she lived in 1959 in Indiana.

In a previous book, My Glimpse of 
Eternity, she told how she had died 
from a ruptured appendix and then was 

returned to her bed in the hospital 
room and back to life. Betty Malz said 
it was her father’s prayers that brought 
her back at that time.

In this second book she shares many 
prayer experiences from family, 
friends, and her own life.

In the beginning she states that the 
book was written to help others whose 
faith is wavering and who need to real
ize that prayers really are answered.

Among the very personal experi
ences she shares is the account of her 
prayers for a mate, about two years 
after her husband died. She is ruthless
ly honest in recounting her own short
comings in this experience, her 
struggles with doubts and all that went 
into that six-year period when God was 
answering her prayers.

Throughout the book Mrs. Malz uses 
everyday experiences that we can re
late to in illustrating her theme that 
there is power in prayer. Anyone who 
has ever had the agonizing problem of 
a child crying and refusing to go to a 
new school will appreciate her account 
of second-grader April who seemed ter
rified of going to school:

"The guidance came when I was re
minded that God had never promised 
us a smooth life, that I could have all of 
God I wanted if I let him have all of me 
that He wanted. It seemed to me that 
God was closing doors all about me, but 
he had not shut the door above me.

"When I admitted to God that my 
pride was getting in the way and I 
didn’t have all the answers, the door 
opened for Carl, April and me to go to 
a fine children’s psychiatrist” (page 50).

The outcome of this encounter was 
that the doctor told the Malz family 
that their quarreling and criticism of 
each other was the cause of the child’s 
reluctance to go to school.

Through this painful experience, as 
the author learned that God was urging 
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her to be more honest and open about 
her weaknesses, she was able to see 
April become secure in the family and 
she and Carl had a more solid base to 
deal with problems through their 
prayers together.

This book is an extraordinary study 
of prayer adventures. Betty Malz gives 
some very perceptive insights into life 
situations that come to all. Severe ill
ness, death of a mate, remarriage, bro
ken relationships ... all these we can 
relate to and learn from the answers 
that come to this writer as a result of 
her intensive prayer.

This is the kind of book I keep on my 
bedside table and give to friends who 
need to learn confidence in prayer.

Mary Allred
Author 

Nashville, Tennessee

Carriers of the Spirit: The Pas
sionate People, Keith Miller and 
Bruce Larson.

This is a readable book with a unique 
format. The twelve chapter headings 
really comprise twenty-four chapters, 
since each author deals separately with 
each chapter heading in a consecutive 
arrangement.

The theme of this book is that God’s 
dream for each of us is vastly greater 
than the largest dream we have for our
selves. The clues for understanding his 
dream for each of us are to be found in 
the longings and yearnings buried deep 
within. The authors hold that this 
inner search for clues is like being on a 
cosmic treasure hunt with each clue 
leading to another and then to another 
until one eventually finds the treasure 
itself—God’s purpose for the individual 
life.

Much of the material is autobio

graphical, as the authors draw heavily 
upon their own rich experiences in 
their quest for meaning and purpose in 
their own Christian journey. The ap
peal of the book lies largely in the au
thors’ honest account—including their 
failures as well as their successes—of 
their very human struggle to discover 
the full meaning of being Christian. 
This enables the reader to identify 
readily with their search. Their adven
tures in looking for the deeper mean
ings of being committed to Christ 
challenge the reader who has had simi
lar experiences and has still found him
self restless and dissatisfied spiritually 
and is still asking, "What ought I do 
next?”

In this extremely honest book the au
thors conscientiously try to tell the 
truth about what they see about us 
Christians. For this reason the reading 
is sometimes unsettling as the reader is 
brought face-to-face with how far many 
of us Christians miss the goal of what 
Christ has in mind for us. It is pointed 
out that we talk about loving the whole 
world, while often we don’t love either 
the world or each other.

The authors do not present a grand 
scheme for changing the world, but 
they write about what it means to move 
beyond ourselves into the lives of other 
people and institutions to produce 
change. In their discussions about 
achieving this goal, they deal with such 
penetrating questions as: How do we 
give and receive effective love and con
crete help? Why do people resist being 
loved or helped? Why do we resist 
really committing ourselves to other 
people? How can we go far enough to 
get beyond the fear of being involved 
and into a sense of gusty adventure and 
happiness about finding our own desti
ny with Christ?

The purpose of the book is centered 
around how to bring together Chris
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tians who want to be prodded into life
saving action by helping one another 
walk the adventure of faith to the very 
end, whatever the cost, so that together 
we will begin to become the dream that 
God has had for us from the beginning.

The book starts with ourselves and 
the kinds of love and help we as in
dividuals may be able to give and re
ceive. The different reasons we may not 
want to give and receive love are dis
cussed, as well as what happens when 
we do. The authors proceed to deal with 
the problems that groups encounter 
when they want to help people. Finally, 
this book looks at what can be done to 
produce real and effective institutional 
and social change.

The authors conclude that answering 
the Great Commission to make disci
ples by leading people to Christ is not 
enough. People can make a verbal 
Christian commitment without either 
becoming disciples or loving anyone. 
God seems to have a purpose for us after 
we meet Christ. This purpose is for us 
to learn to give and receive the same 
love which came to us in Christ; the 
giving and receiving of that kind of love 
is the mark of a true disciple.

The authors succeed in leaving the 
reader somewhat uncomfortable—un
comfortable enough that he wants to 
shed his spiritual complacency and join 
with other committed Christians in 
telling others about a compassionate 
God who is calling together a family of 
passionate people to find out how to live 
together and to love a world and a 
church which is terrified of pain, diffi
culty and rejection and which cannot 
see that in the church of Jesus Christ 
the only way to find one’s life is to some
how lose it for him and for others.

Ray Koonce
Director of Guidance 

Carson-Newman College 
Jefferson City, Tennessee

The Struggle for Meaning, William 
Powell Tuck, Editor. Valley Forge: Jud
son Press, 1977. 144 pages, $4.95.

What would you pay if someone (or 
something) could give you meaning in 
life? Most people would gladly give half 
their kingdom—or more.

William Tuck is professor of Chris
tian preaching at Southern Baptist 
Theological Seminary, Louisville, Ken
tucky. Before that he was pastor of a 
Virginia Baptist church. From his pas
toral background he has heard and un
derstands the frantic search of human 
beings for meaning. This volume is a 
collection of sermons attempting to 
give insight to the vital human con
cern. The title, The Struggle for Mean
ing, indicates the editor’s concern for 
dealing honestly with this issue.

Tuck has brought together some of 
the finest Christian pulpiteers of our 
time. Such persons as John Killinger, 
Carlyle Marney, Frank Stagg, Foy Val
entine, and G. Avery Lee share their 
struggle and the good news they have 
heard from the pages of Scripture. 
Tuck has attempted to bring together a 
cross section of writers. Pastors, theo
logical professors, and denominational 
executives are all represented in this 
volume. Most of the persons who con
tributed to this book carry more than 
one of these identifications.

One sermon can serve to illustrate 
the contents of the book. Clyde E. Fant 
is a former pastor of First Baptist 
Church, Richardson, Texas. Fant con
tributed a sermon entitled "The Rose
down Woman.”

It speaks eloquently to modern man’s 
vocational dilemma. At one point Fant 
shares the struggle his teenage son was 
encountering. It was the struggle of vo
cational choice. Fant says: "Allow me 
to state for you Fant’s First Law (I
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never had another one, so this is my 
first): Nothing is so important as when 
you are not it.—But when you become 
it, it ceases to be important.” (P. 53).

Pastors by the herd are saying, "I 
have to do something else.” In this one 
sermon Fant helps professional minis
ters with the struggle for identity.

The significance of this contribution 
is the collection of persons assembled in 
one book. They are the profound think
ers in modern Baptist life.

The conclusions of the book are per
haps summarized by editor Tuck in the 
concluding sermon entitled "A Ticket 
to Wherever It Is.” He is speaking of 
persons who have given themselves in 
Christian service without recognition 
or praise. He says: "Christians link 
their lives with a cause and a purpose 
bigger than themselves, 'The Kingdom 
of God.’—No one has all the answers to 
the questions of suffering, sin, or evil; 
but, as we move in the light we already 
have in the way of Jesus Christ, we find 
more light, and we can then venture 
into it. In his light we find direction, 
and we can walk with the assurance 
that his way is going somewhere—”, (p. 
141).

James Hightower, Editor
Church Administration Department 

Sunday School Board 
Nashville, Tennessee

The Miracle of Easter. Compiled and 
edited by Floyd Thatcher. Waco. Word 
Books, 1980.

The title for the book is taken from 
the editor’s title of the first chapter, 
"The Miracle of Easter.” The thesis of 
this chapter is that the first Easter 
found Christ bringing a completeness 
or wholeness to the human experience 
when he proved that he "is Lord of 
death as well as Lord of life” (p. 15).

Thatcher contends that it "is in the 
impassioned people-directed life Jesus 
lived” (p. 16) that the miracle of Easter 
is to be found. It is only by observing 
the personal interest which Jesus 
manifested in the individual, that our 
complex society can make any sense to 
us.

Harold C. Warlick, Jr. calls the read
er to attention with his treatise on "De
spair: A Human No.” This brief but 
poignant message declares that, for 
him, Easter proved that those who fol
low Jesus are following One who can 
break the despair of every human no.

Ernest Campbell, in "Never Again to 
Die,” reminds us that Christ both de
feated and reversed death. "Here is 
finality and inescapability what he 
achieved in his life and death and ris
ing again needs neither repetition nor 
improvement” (p. 38).

In "The Continuation of the Resur
rection,” Fulton J. Sheen contends that 
based on Christ’s victory over death, 
the resurrection is progressive and 
thus affects us in the here and now.

James Armstrong, in "an Endless 
Tryst,” declares that Jesus is the inter
preter and conqueror of death, as well 
as the Lord of all of life (p. 62).

"God’s Protest Against Death and 
God’s Celebration of Freedom,” accord
ing to Jurgen Moltmann, is the mean
ing of Easter. Faith means far more 
than mere belief in the resurrection 
and the hope of life after death; it 
means "above all standing up and 
sharing in the creative power of God 
which makes the impossible possible 
and calls into being things which are 
not yet in existence” (p. 72).

In his message entitled "Christ the 
Lord,” Robert A. Raines declares that 
the Easter experience was neither a 
physical resuscitation nor a mental 
hallucination. He defines Easter as the 
discernment of Christ as living in our 
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daily experiences. Easter "is discern
ment of the extraordinary in the ordi
nary” (p. 81).

"New Life from Dry Bones,” by Mau
rice M. Benitez, is as captivating as the 
title indicates. His thesis is stated clear
ly: If God could bring new life from the 
dry bones of Jesus, then he can do the 
same for those who trust in him. This 
adds hope for those who live in our soci
ety, and it gives assurance that physi
cal death is not the end but the 
beginning of life.

In his treatise "Easter as a Hope,” 
James I. McCord delivers one of the 
most powerful messages in this book. 
He calls all futurologists to task by say
ing that most of them know too much! 
He contends that most futurologists of 
today have missed the real issue, name
ly, the redemptive element in history. 
"And the authentic meaning of history 
is justification by faith and forgiveness 
of sin” (p. 101).

In "The Easter People,” Alan Walker 
contends that it was and still is the per
sonal encounter with the living Christ 
that created and still creates Easter 
people. Because of Easter we have our 
faith affirmed, we are a community of 
believers, we have stronger motivation 
to promote the kingdom of God, and we 
have a new future with him in heaven.

In "The Mystery of Immortality and 
the Life Beyond,” John P. Newport 
states three approaches to his subject of 
immortality. First, the nonsentimental 
approach likens the death of people to 
that of any other animal; it represents 
the absolute end of existence. A second 
approach is called natural or innate im
mortality. In this approach, "the soul 
shares neither the birth nor the death 
of the body. Its soul pre-existed, and 
does not die when the body decays. 
Death is not real. Your essential self, 
the soul, does not die at all” (p. 119). 
The third approach is the biblical ap

proach, which is resurrection. Through 
the death of Christ on the cross, Jesus 
overcame the curse and condemnation 
of sin.

In "Born to Live,” David L. McKenna 
argues that Jesus, because of his 
humanity, struggled intensely between 
the desire to live and the desire to fulfill 
his mission on earth: "Jesus was con
vinced that he was born to die but he 
had no certainly that he was born to 
live. So, when the issue was finally 
drawn, he chose neither death nor life. 
He chose God” (p. 130).

In "Accent on Life,” Arthur Fay 
Sneltz says there is a radical difference 
between knowing facts about some
thing and experiential knowledge. To 
experience Jesus and his resurrection 
will lift the aim of one’s life to the 
things of God.

In "He Is Not Here,” John Killinger 
brings the book to a conclusion by re
minding the reader that only through 
watching and praying can one experi
ence the full meaning of the Easter 
miracle.

The most significant contribution 
this book made on the life of this re
viewer is the fact that men from such 
varied backgrounds and theological 
postures would arrive at a common 
theme: namely, that the Easter experi
ence demands the caring and loving 
concerns of each Christian for the 
needs of all people.

Harold T. Kitchings
Executive Secretary 

Mississippi Baptist Foundation
Jackson, Mississippi
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Given up fighting change?
Merely dragging your feet when change comes? 
Wondering how to help others deal with change?

CHANGE

Here's how to resist and how to accept 
change intelligently, with integrity, and with 
calmness of spirit. Bewildered by the ever- 
accelerating rate at which change hits our 
lives, most of us don't understand enough 
about what happens to us and to others in 
the process of change.

• What forces work for and against change?
• How do we cope with both the threat 

and the possibility of change?
• How do we deal with the natural resis

tance we feel to many changes?
by Elaine Dickson

• How do we relate to persons different from us whose very
• What are the conditions that make it 

easier for us to change?
presence in our lives invites or demands us to change?

• How can we manage the conflict we often experience 
within ourselves and between ourselves and others in 
change?

Out of teaching, consulting, counseling, and managing, 
as well as from professional study, Dickson writes with unique 
perceptions. Enriching the book are true stories, illustrating 
the principles under discussion. Better yet, the bright thread 
of personal experience is woven throughout the book.

Learn how to handle change in your own life, in your 
family, and in your work setting. Give this important book to 
others who need such help. Let the book enrich your ministry 
as a counselor. Broadman, hardback, 144 pages, #659.

Publisher's price for this exceptional book is $5.95.
Lifeway Home Shopping Service offers you an auto
graphed copy for only $4.95 plus $1.00 for postage 
and handling.

Lifeway will take care of any applicable sales tax. All you 
need to do is complete and clip the coupon at the bottom 
of this page. Mail it today to Lifeway Home Shopping

Service, Nashville, TN 37234.

Say No, Say Yes to Change.

Na me:_________________________________________________

, Address:____________________________________________

City:--------------------------------------------------------------------------------------

State-:______________________ Zip:_______________________
Mail -fOday to Lifeway Home Shopping Service, 

Nashville, TN 37234.

Expiration Date (Visa/MasterCard)__________________

Bank Number (MasterCard) __________________

Bank Number (MasterCard) _______________________
L-0702

Quantity Stock # Title Price Total

659 Say No, Say Yes to Change $4.95

Postage and Handling
□ I am enclosing $_______

Total
□ Charge my purchase to: 

_VISA, ____MasterCard, ____Baptist Book J

Account # __________________ ________

$1.00

Store



It ought to be automatic,

1. Someone accepts Christ.
2. You provide that new Christian 
with a Survival Kit for New 
Christians.
3. You help your new Christians work 
through the kit. Or talk with them 
after they work through it. Or have a 
class that includes several new Chris
tians using the Survival Kit for New 
Christians.

Every new Christian needs a 
helping hand. Along with the support

likp 1 -2-K wfllfl Wwf ® -Roy T. Edgemon, director
Church Training Department

of your church family, you can pro
vide daily guidance by automatically 
giving your new Christians a Survi
val Kit for New Christians. Now 
there’s a separate edition for children, 
youth, and adults—plus a leader’s 
guide that has practical help for each 
age group.

Survival Kit for New Christians 
is a 55-day self-study workbook de-
signed to help adults develop regular 
patterns of quiet time, prayer, Bible 
study, and Scripture memorization.

Survival Kit for New Christians,
Youth Edition has the same format 
as the adult edition. It provides a 
plan that guides youth, ages 12-17, to 
understand five basic truths that are 
essential in living as a Christian.

Survival Kit for New Christians, 
Children’s Edition is a 25-day study 
guide for older children that explains 

basic Bible truths and helps establish 
regular Bible study, prayer, and quiet 
time. This edition, like the others, 
includes cards for Scripture 
memorization.

Survival Kit—Leader’s Guide for 
Adults, Youth, and Children contains 
teaching plans for group study and 
one-to-one counseling of new Chris
tians, plus suggestions for using each
edition. These kits are uniquely 
designed to help Christians recognize 
and deal with conflicts and challenges 
that arise in the Christian life.

Give each new member of 
Christ’s family a companion to guide 
them in their daily walk—Survival 
Kit for New Christians. Just clip and 
mail the coupon below or order from 
your church’s quarterly Undated 
Materials Order Form today!

TT1 fl I 1 want these Surviva! 
■ V Jig ■ Kits for the new

• «■■■ • Christians in
my church.

5 _ Survival Kit for New Christians, Adult
Edition (#7294-3) $2.25 _____

H _ Survival Kit for New Christians, Youth
■ Edition (#7286-9) $1.85 _____
J _ Survival Kit for New Christians, Children’s 

Edition (#7285-1) $1.85 _____
H _ Survival Kit—Leader’s Guide for Adults, 

™ Youth, and Children (#7287-7) $2.10 _____

Prices subject to change with
al out notice. Orders under $5 
5 must be accompanied by pay- 
■ ment. Individuals please in- 
fl elude payment with order.
■ Aa4
■ Name___________________

Subtotal___
State Tkx*_
Total _____
♦AR, LA, 
MS,NC,WA

fl Address______________________________

City/State/Zip _________________________

□ Payment enclosed.
□ Bill my Baptist Book Store 

Account # __________
Mail to Materials Services Department

127 Ninth Avenue, North
Nashville, TN 37234


