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Stress in the Life of 
the Minister

Compiled by 
Brooks R. 
Faulkner

What exactly is stress? Why is the ministry 
such a stress-filled vocation? Is there a differ
ence between creative and destructive stress? 
At which stage of his career is the minister 
more vulnerable to stress?

These questions are not new. But at last, 
here’s a practical book which touches the min
ister where he hurts. Compiled by Brooks R. 
Faulkner, supervisor of the Career Guidance 
Section of the Baptist Sunday School Board, 
Stress in the Life of the Minister gives experi
enced insights to help ministers deal more 
effectively with the unique pressures of their 
vocation.

All the contributors have earned the right 
to speak out on these Issues. Some of the topics 
dealt with are:

• Stress in Using Authority and Power, by 
John T. Wallace, Jr.

• The Stress of Deciding to Move, by Mary 
Frances and Robert W. Bailey

• Stress in the Minister’s Family, by Jerry 
Brown

• Stress in the Minister’s Staff Relationships, 
by Jimmie Sheffield

• Retirement Stress and How to Cope with 
It, by James L. Sullivan.

Stress in the Life of the Minister is jam- 
packed with a wealth of wisdom gleaned from
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Strengthening
Family Life:
A Christian Imperative
HARRY N. HOLLIS, JR.

In Balzac’s novel Old Goriot, an old 
man speaks bitterly against the family 
when he advises a comrade: "Oh my 
friend, do not marry; do not have chil
dren! You give them life; they give you 
your death blow. You bring them into 
the world and they send you out of it.”

Contrast this old man’s hostility to 
families with the positive view of fami
lies found in 1 Timothy 5:8: "If someone 
does not take care of his relatives, espe
cially the members of his own family, 
he has denied the faith and is worse 
than an unbeliever” (TEV).

This passage leaps out at us. It makes 
heretics of a lot of people who wrap 
themselves in the robes of doctrinal 
correctness, yet neglect their families. 
It means we can memorize the Old Tes
tament in Hebrew and the New Testa
ment in Greek, we can read every 
religious quarterly that is published, 
we can attend every church meeting, 
and we will still be worse than infidels 
if we neglect our families.

This text in Timothy underlines the 
importance of the family in the Scrip
tures. The Bible reveals that the family 
is a structure ordained by God for the 
enrichment of human life. The family 
is God’s idea. Genesis 2:24 teaches that 
"a man leaves his father and his moth
er and cleaves to his wife and they 
become one flesh” (RSV). Through 
Jesus Christ we have the genuine free

dom to experience loving and joyful 
family living.

Some people have contended that the 
church is the enemy of the family be
cause it keeps families from being with 
each other. Programs that are too busy 
ought to be curtailed. But it is nonsense 
to say that the church is the enemy of 
the family. The church is the best 
friend the family has ever had. The 
church is the best ally that the family 
will ever have. Problems caused by too 
much church involvement are small, 
compared to the assistance the church 
has given the family.

This is a critical time for the institu
tion of family throughout the world. No 
institution has received more scrutiny. 
The family has been attacked, 
analyzed, criticized, condemned, dis
sected, rearranged, ridiculed, eulo
gized, buffeted, and battered—but it 
has survived. And it will continue tb 
survive, because the family is a part of 
God’s providence for ordering human 
life.

It is our privilege and responsibility 
in the Christian community to stand up 
for the family. Let us not be intimidat
ed by those blind "seers” who tell us 
that the family is doomed. Let us stand 
up to those pied pipers of immorality 
who trade marriage for adultery and 
then seek to draw all of us into their 
misery. Let us not be seduced by those 
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"pop-sociologists” who offer novel alter
natives to the family as an attention
getting device to sell their latest books. 
We must oppose those who would swap 
purity for lust, covenant keeping for 
promiscuity, and fidelity for bed hop
ping.

Let us not join those who ask the 
question, "Do families have a future?” 
The posture of Christians is not a ques
tion mark. Rather let us offer a declara
tion growing out of our faith that 
"Families are the future.”

Because God ordained the institution 
of the family, it will survive. But many 
families are in serious trouble. And 
Christians must help. One of the best 
things we can do is set an example in 
family life. If we speak with the 
tongues of men and angels in the com
munity, and shout unlovingly at each 
other in our homes, we are testifying 
against healthy family life. If we work 
so energetically at the church that we 
make John Calvin look lazy by com
parison and do not make time for our 
family, we are a hindrance to people 
entering God’s kingdom.

Many significant issues cry out for 
our attention and action today. But 
none is more important than strength
ening families. We must make help for 
families a Christian priority. Institu
tions and individuals must rally in sup
port of family life. Augustine said that 
Rome perished for want of order in the 
soul. For us now to pursue other issues 
to the neglect of families would leave 
tragic disorder in our souls and would 
destine nations throughout the world 
to unspeakable ruin.

We must work faithfully, for exam
ple, in support of world peace; but 
achieving peace in the world would be 
only a partial victory if there is not also 
authentic peace in our homes. A crucial 
issue for all of us is the guarantee 
through law of equality for all people in 

business, in government, and in educa
tion; but we must also work to help 
families achieve the equality of rela
tionships in the- home. Children are 
now properly receiving national and in
ternational attention; but the last best 
hope of children everywhere is with 
strong families. Dealing effectively and 
responsibly with the gnawing issue of 
global hunger is a priority that de
mands our continuing energy and dedi
cation; but it must also be a priority for 
our institutions to help families satisfy 
the hungers of the heart.

The question we face is not, "Will 
families survive?” but, "Will families 
thrive?” We know families will survive. 
But it is up to us as individuals and as 
members of churches to make certain 
that family life thrives.

The Importance of Families
One clear implication of the title of this 
paper, "Strengthening Family Life: a 
Christian Imperative,” is that families 
are worth strengthening. I strongly be
lieve they are. Many of us can testify to 
the importance of family in our lives. 
Our families nurture and sustain us 
through the ups and downs of life. And 
we want others to know the joy, sup
port, acceptance, and affirmation of 
family which we know. As Christians, 
we want others to have the resources of 
faith to face problems that come to all 
families.

Families are important. They are the 
basic and most fundamentally impor
tant unit of any nation. Yet many na
tions suffer today from the battered 
family syndrome, with hostile critics 
mercilessly flailing family life. To those 
who would undermine family life, we 
must say, "Stop! You are shaking the 
very foundations of society. We will not 
tolerate your pulling the temple down 
to destroy us all.”

Families are important in the devel
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opment of religious nurture and in
struction. Living as we do in a time of 
"me-mania,” we need to be pulled from 
self-centeredness to service. We need 
strong homes to foster religious faith 
that will bring purpose and guidance to 
people.

Families are worth helping, because 
as they are strengthened, individuals 
are strengthened, the structures of soci
ety are strengthened, and nations are 
strengthened. Michael Novak empha
sizes the importance of families when 
he says: "To marry, to have children, is 
indeed to make a political statement— 
a statement of faith, intelligence, and 
courage—drawing its strength from 
flesh, from tradition, and from the fu
ture. For apart from millions of deci
sions by couples to bring forth children 
they will nourish, teach, and launch 
against the void, the human race has 
no future—no wisdom, no advance, no 
community, no grace.”

The Diversity of Families
The focus of this paper on strengthen
ing family life is also based on the fact 
that families are diverse. Families 
across the world come in a variety of 
shapes, forms, and sizes. Further, fami
lies go through cycles or stages and 
have diverse needs and opportunities at 
each stage. We recognize and accept 
this diversity as we seek to strengthen 
families.

Although we can provide models for 
families to follow, we have no choice 
but to begin with families where they 
are. Many families are troubled by 
problems for which there are no easy 
answers. The complexity and diversity 
of these problems call for the most care
ful response lest we try to force people 
into one mold and move away from the 
profound commitment to freedom 
which has always characterized Bap
tists throughout the world.

Families are diverse. They have dif
ferent problems and different needs. 
They have different roots and different 
styles.

We can celebrate this diversity of 
family life, and we can tackle the di
verse problems in order to bring about 
healing and happiness.

Strengthening Families
Families need strengthening. Even the 
most healthy families can be helped in 
negotiating the painfully traumatic 
twists and turns of life. Caught up in 
what historian Christopher Lasch calls 
"the culture of narcissism,” many fami
lies today are crying for deliverance. 
There is no perfect family free from all 
problems. Rather, we all have needs; 
we all have problems; we can all use 
help.

Families need help in managing the 
changes that are coming now with in
creasing frequency in our future- 
shocked society. Families need help 
with the urgently important task of 
parenting. Families need help with the 
social and economic pressures that 
clasp them like a monstrous vise. Fami
lies need help as they pass through 
life’s stages from childhood through 
youth to maturity and old age. Families 
need help in dealing with the daily con
flicts that inevitably come in all inter
personal relationships. Families need 
help in looking beyond themselves to 
higher values and ideals. And families 
need help in becoming involved citizens 
working to meet human needs at home 
and abroad.

Who can help today’s families? 
Should we not help one another? Is 
there anyone who does not need help at 
some time? Is there anyone who cannot 
share wisdom with others?

Family specialists should be en
couraged and supported in providing 
all the assistance and insights they can 
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give. But in many cases the greatest 
help for families will be the common- 
sensical wisdom of people sharing their 
own experiences and knowledge, older 
people communicating with the young
er about lessons learned in their own 
life journeys and taking the time and 
trouble of listening, lifting, and loving.

The needs of families today are great 
but the Christian resources available 
for family living are greater. I want to 
suggest some issues to which we can 
give attention as we seek to strengthen 
families. Our purpose is not to outline 
specific programs in detail but to use 
broad brush strokes to picture some 
crucial issues that need the attention of 
the Christian community.

1. Helping Families Find Meaning 
and Purpose in Life: Education for 
Family Worship

Families need help with worship. 
Christians can provide this help. Pulled 
in all directions, families need cement 
to bind them together, to make them 
whole. This is the task of religion. In
deed the word religion means to bind 
up, to fasten together. It is our task to 
provide models and suggestions to in
struct people in how to worship in the 
home.

There is a real hunger for this wor
ship. Many seek guidance for worship 
with their families. If they do not get 
help, they may turn to fakes and fads. 
Far too many people are like Jean-Paul 
Sartre who described himself in his au
tobiography, The Word, as going 
through life as "a traveler without a 
ticket.” We can share the good news 
that there is hope in Jesus Christ for all 
’’travelers without a ticket.” Our wor
ship must reflect and affirm this hope.

Let us provide worship resources 
which will strengthen families by en
abling them to find meaning and pur
pose in life through Jesus Christ.

2. Helping Families Decide What is

Right or Wrong: Education in Moral 
Decision Making

A woman came to me some time ago 
to describe her life which was in sham
bles. She said that she had always done 
what her parents told her to do while 
she lived at home. And when she moved 
away to go to college, she did what peo
ple around her told her to do. Needless 
to say, she was soon in serious trouble.

In the Christian community, we have 
the opportunity to help people develop 
character and live by Christian values. 
We cannot and should not decide what 
is right and wrong for everyone. But, 
wounded by society’s immoralities, 
families need help in formulating their 
own value systems based on the teach
ings and principles set forth in the 
Scriptures.

Some in the church avoid matters of 
morality by saying that our only pur
pose is to help people find salvation. 
That is heresy! The Bible teaches that 
the gospel of Jesus Christ relates to all 
of life, including moral issues. Some 
avoid dealing with moral issues for fear 
that they will be too controversial. 
That’s cowardice! We have a responsi
bility to speak to all issues of justice 
and righteousness. Some in the church 
avoid moral issues because they believe 
people are only interested in the furni
ture of heaven and the temperature of 
hell. That is nonsense! People have a 
profound interest in getting help with 
the moral issues of daily living.

Moral education must not be a hop
skip-jump approach to selected matters 
of morality. Instead we must develop 
models of decision making which can 
help people face all the complex issues 
of life.

Our task is to help people learn to 
develop a method of moral decision 
making which is based on the teachings 
of Jesus Christ. We can help people 
think through the manner in which 
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moral decisions should be made before 
they find themselves called on to make 
such decisions. This is the kind of help 
in morality education that families so 
desperately need.

3. Helping Families Understand and 
Expresss Sexuality: Education in 
Human Sexuality

The Christian community can help 
people celebrate their God-given sexu
ality. Nikos Kazantzakis was wrong 
when he said: "Christianity soiled the 
union of man and woman by stigmatiz
ing it as sin. . . . Before Christ, sex was 
a red apple; along came Christ, and a 
worm entered that apple and began to 
eat it.” Though some in the church 
have indeed had negative views about 
sex, the Bible has good news about sex
uality. We are called to share this good 
news with a jaded world.

Let people who say that sex should 
never be mentioned in the Christian 
education programs of the church sit in 
a corner in silence while the rest of us 
get on with the business of understand
ing God’s teachings and requirements 
for sexual expression. After all, God is 
responsible for sex, not the devil! So we 
can help people say, "Thank God for 
sex!”

We must develop strong sex educa
tion programs in the Christian commu
nity. It is essential that we provide 
resources and training for parents to 
use in the home. If we do not provide 
correct and morally responsible infor
mation, the sex miseducators, the por
nographers, will teach their inaccurate 
and immoral views about sex. One of 
the reasons why there is so much confu
sion and unhappiness about sex in soci
ety is because in far too many places 
Christians have been too slow to share 
the good news of Jesus Christ as it re
lates to sex. The swingers are swung 
out; the extremists have failed to con
vince us that sex is a four-letter word; 

the libertines are jaded. The time is 
right for Christians to develop strong 
sex education programs. We are called 
to teach that sexuality is a beautiful 
gift of God which can be an enriching 
part of life when properly expressed in 
the manner God intends.

Education in human sexuality in
cludes an understanding of what it 
means to be a male or female human 
being in today’s world. Christians can 
take the lead in affirming and celebrat
ing freedom for all human beings 
through Jesus Christ.

Our goal in education must not be to 
develop a "total woman” or a "total 
man” but a total human being who is 
truly free in Jesus Christ. The climate 
is right and the need is urgent for us to 
teach the true freedom that comes in 
Jesus Christ. This is a great unfinished 
agenda of education in human sexual
ity.

4. Helping Families Cultivate In
timacy: Education for Intimate Living

Hunger for intimacy is dreadfully 
real and many people are starving to 
death. Through the witness of the 
Christian community, we can provide 
resources for cultivating intimacy. We 
can help people experience that secure 
well-being that grows out of loving rela
tionships.

We can help married couples move 
toward deeper intimacy. The author of 
the book Marriage Is Hell speaks for 
too many people when describing mar
riage as a "ghetto of lunacy.” We have 
good news to share: Through the love 
and power that comes from Jesus 
Christ, marriage can be a growing, ex
citing, joyful, and intimate experience.

The church is the institution that is 
doing the most throughout the world to 
support the enrichment of marriage. 
Marriage is in trouble in many places, 
but if it were not for the valuable con
tributions of the church, marriage 
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would be in shambles. Movements such 
as Marriage Encounter are cutting 
across denominational lines to 
strengthen marriages and families.

Church programs should foster in
timacy among couples. Growth and de
velopment must be enhanced. 
Communication should be facilitated. 
Healthy ways to resolve conflicts must 
be taught.

Problems of parenting must be ad
dressed if intimacy is to be cultivated in 
families. A study of a small United 
States community revealed that the av
erage time per day spent by fathers 
with their very young sons was about 
thirty-seven seconds. This crisis of 
missing parents leads to personal 
maladjustment and social disorder as 
more and more homes are fractured.

Programs and resources are needed 
to enable parents and children to un
derstand and learn from one another. 
There should be frequent opportunities 
for youth and adults to have dialogue 
with one another. The focus should be 
not only on speaking but also on listen
ing to words and sensing the needs be
hind the words. The value of both a 
quality and quantity of family time 
spent together must be taught.

Intimacy education is preventive 
education. As families move toward in
timacy, such problems as incessant 
marital discord and the guerilla war
fare between the generations can be di
minished. We can strengthen families 
through programs of education for inti
mate living.

5. Helping Families Face a Violent 
World: Violence Education

The Christian community can help 
people cope with the excessive amount 
of violence found in countries through
out the world. We can oppose the myth 
that violence is the best way to solve 
the problems of people. We can share 
the good news about Jesus Christ who 

enables us to be peacemakers in the 
midst of "shoot-’em-up societies.”

In many nations of the world, fami
lies are asking for help in coping with 
television violence. This is a special 
problem in America, and I regret that 
we are exporting violent TV programs 
to countries throughout the world. 
Television is one of the greatest inven
tions in history. We should applaud the 
many fine entertainment and informa
tion programs which are produced. But 
the excessive amount of violence on 
television is a disgrace. TV violence is a 
major cause of family violence.

People who package exploitive vio
lence and call it entertainment are 
guilty of contributing to the high level 
of violence in many parts of the world. 
These people ought to repent of their 
sins of exploiting violence to make 
money. They ought to be made to sit in 
courtrooms and see what their seduc
tive violence has done to wreck the lives 
of so many people. They ought to be 
sent to the emergency rooms of hospi
tals until they come to realize that vio
lence is real. They ought to be made to 
attend the funerals of victims of vio
lence.

Christians can help sensitize families 
to the problems of violence. We can de
velop resources which enable people to 
get involved in working to stop violence 
in movies, in books, on television, and 
throughout society. We can develop 
programs that teach people how to 
apply the moral teachings of the One 
who came to us as the Prince of Peace.

6. Helping Families Cope with 
Crises: Education for Family Crises

When crises come, families need 
help. We can provide programs of crisis 
education for families in which couples 
and their children can deal with such 
issues as the death of a loved one, the 
trauma that divorce brings, the tragedy 
of alcoholism, the chronic illness of a 
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family member, the loss of employment 
or change of vocation, severe marital 
problems, mental illness of a family 
member, the birth of handicapped chil
dren, and the problem of religious 
doubts.

Through the use of seminars and 
carefully prepared materials, crises 
can be faced, worked through, and re
solved. We can help families not only 
before a crisis takes place, and not only 
during the early stages of a crisis, but 
also after the initial shock has passed. 
We can help to provide people who 
have crises with opportunities to^meet 
and to share with people who have had 
similar experiences.

Take the crisis of divorce as an exam
ple. The church has been correct in 
stringently teaching Christ’s ideal of no 
divorce. But in many cases Christians 
have not practiced Christ’s compassion 
toward divorced people. We need to ex
pand greatly our ministry to divorced 
people. Structures should be provided 
for divorced people to learn how to 
work through their problems. They 
need opportunities to meet with other 
divorced people. They need fellowship, 
understanding, and acceptance.

By providing new programs and re
sources to cope with crises, we can as
sist families immeasurably.

7. Helping Families Face Future 
Shock: Education for the Future

Soren Kirkegaard said, "He who 
fights the future has a dangerous ene
my.” Families are already reeling from 
future shock caused by accelerating 
changes in the world. This psychologi
cal shock is every bit as real as physical 
shock. What is so staggering about this 
is the fact that the future is not what it 
used to be. Comic-strip fantasies are ut
terly unrealistic appraisals of what the 
future holds. We are faced not with or
derly, gradual transitions but with rap
id, mind-boggling changes in almost 

every area of our lives.
We have the responsibility to help 

people anticipate and cope with the fu
ture. Families need to be alerted to the 
good and to the bad that is coming. All 
of us need moorings which will be se
cure in the midst of the swirling waters 
of a changing world. Christianity is not 
a backward-looking anachronism; it is 
a forward-looking dynamic faith which 
will enable families not only to survive 
but also to prevail. We can help fami
lies shape the future by providing edu
cation about the future.

Families Helping: a World Need
As families are helped and strength
ened, they will in turn be able to help 
and strengthen others. They will be 
able to get involved in society and pene
trate social structures as salt and light 
in the world. Families must give them
selves if they would save themselves.

The greatest fact about family is not 
that families have diverse problems but 
that families have diverse possibilities 
for personal fulfillment and for effec
tive service in society. We must take 
family problems seriously because 
there are so many of them of such obvi
ously serious proportions that they can 
be ignored only at great peril to our 
future. But attention to families must 
not unduly distort the total family pic
ture. Family life is alive and well. The 
joys of millions document family 
strength. There is much that families 
are doing and can continue to do to help 
promote responsible citizenship every
where.

In her profound book, Gift from the 
Sea, Anne Morrow Lindbergh uses sea
shells to reflect on marriage relation
ships. She suggests that at the middle 
stage in life, a couple, like the two sec
tions of an open oyster shell, face out
ward together and work outward 
together. Here is a valuable image to 
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point to the pathway of family happi
ness. As family members face outward 
to work in loving service in the world, 
they find true fulfillment.

If families are to maintain their 
health, they must look beyond them
selves to causes that lift them from 
morbid introspection to responsible so
cial involvement. As we help families 
deal with their own problems, they are 
freed to help with the problems of soci
ety.

A Challenge for Christians 
Strengthening families is a worthy goal 
for us as Christians. If we meet this 
challenge of providing help for hurting 
families, we will find open doors for 
communicating the love of Jesus 
Christ. If we fail to meet this challenge, 
then we will have contributed to the 
breakdown of homes and the impover
ishment of society.

Let us therefore be guided by our 
Christian insights and compassion to 
help families. Let us reject those hand 
wringers who cry that there is no hope 
for family. Of course there is hope. As 
Christians let us replace laments about 
family life with labor for family life. 
Let us be done with agonizing about 
family; let us act to provide help for 
families.

As we strengthen families, we can 
have a hand in shaping human history. 
I lived in New Orleans during part of 
my teenage years. There was a quiet 
young man who also lived there for a 
while. He attended the school that 

neighbored mine. He often stood by 
himself at ball games. His mother was 
told that he needed counseling and 
help, but she resisted.

Growing up in those days, I was ac
tive in the church. We had a good fel
lowship but I fear that we did not reach 
out enough. Too often we invested our 
energy in social pleasures and spiritual 
introspection. We did not give enough 
attention to troubled families and to 
quiet young men who stood alone on 
the sidelines at ball games.

I left New Orleans to attend Carson- 
Newman College in Tennessee and the 
quiet young man left New Orleans to 
work in Dallas. One day he took a pack
age to work with him and went to the 
window of his building to watch the 
President of the United States pass by 
in a motorcade. And when he saw John 
F. Kennedy, that quiet young man shot 
and killed him. I have always wondered 
what would have happened if our 
church group there in New Orleans 
had reached out to him and to his fam
ily in their need. Perhaps history would 
have been changed.

Christians have the opportunity to be 
a part of shaping history and of chang
ing individual destinies. With the help 
of Jesus Christ, we can meet the chal
lenge of ministering to the needs of 
families. Remember the words in Timo
thy: "If someone does not take care of 
his relatives, especially the members of 
his own family, he has denied the faith 
and is worse than an unbeliever” (1 
Tim. 5:8, TEV).
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Simplicity, Complexity, 
and Our Present Crisis
JOHN R. CLAYPOOL

A few days ago I was in a group where 
the subject turned to the crisis in Iran. 
As could be expected, various opinions 
were offered, and when it came my 
turn, I said: "One of the deepest dynam
ics I find at work here is the doctrine of 
the Trinity, and whether it is a valid 
symbol of reality.” You talk about si
lence coming over a group! Every eye 
turned on me in astonishment. My son 
has a phrase, "Off the wall,” which he 
uses to describe remarks which seem to 
have no relationship to what is being 
said, and that was exactly the feeling I 
got in that moment and I am feeling it 
again now with you as I am retelling it. 
However, before you close your minds 
completely and think that turning 
forty-nine has swept me hopelessly into 
senility, let me try to explain what I 
meant.

The doctrine of the Trinity is the 
church’s way of acknowledging that 
reality at its deepest levels is complex 
and diverse. To say that God is one is 
not to say that singularity is the es
sence of his being. There is rich com
plexity in the Godhead, distinct and 
diverse realities that are united in liv
ing harmony, but not "one” in the 
naked arithmetic sense of that term. 
This realization grew across the centu
ries as people reflected on their experi
ences.

For example, early Christians were 
all Jewish people whose forefathers 
had known God as Father and Creator 

since the days of Abraham. In Jesus of 
Nazareth, however, a whole new ex
perience of God broke in upon them in 
the form of the Son. The same thing 
happened after he ascended and the 
Holy Spirit came upon them at Pen
tecost. None of these experiences al
tered their sense that God was one. The 
early Christians did not revert back to 
the polytheistic notion that there were 
many gods and reality thus had no co
herent unity. They rather came to see 
that the oneness of things is complexity 
organized in profound unity rather 
than simple singularity.

C. S. Lewis has helped me under
stand this by showing how the term 
"one” takes on deeper and more com
plex meanings as you move from one 
dimension to another in your thinking. 
For example, if you are operating on a 
one-dimensional plane, a single line 
constitutes oneness. However, if you 
move to the two-dimensional sphere, 
four single lines unite to form one 
square. If you move on to the third di
mension, six squares and twelve single 
lines combine to form a cube. This is his 
way of saying that "oneness” becomes a 
more inclusive sort of thing the deeper 
you move into reality, and this is the 
conclusion the early church came to, 
not only about God but also about the 
structure of reality itself.

It is not one thing, but many things 
united together as lines and squares 
are united to form a cube, and surpris
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ing as this may sound, such a conclu
sion about the ultimate shape of things 
has practical implications for how deci
sions are made and life is lived on a 
day-to-day basis. In fact, whenever sim
plicity rather than complexity is one’s 
functional model of reality, violence is 
going to be done to parts of the whole. 
G. K. Chesterton once described all 
heresy as a narrowing down unduly of 
what is essentially a complex reality. In 
any situation if you take into account 
only some and not all of the factors in
volved, destruction is bound to follow.

Perhaps I can make the matter a lit
tle clearer by using 2 Samuel, chapters 
15 and 18, as an illustration of what 
happens when a simplistic vision of 
reality clashes with a vision of com
plexity. The setting is the latter stages 
of the life of King David. His son, Absa
lom, was the heir apparent to his fa
ther’s throne, and from all accounts 
was well-equipped for the task—except 
for one flaw: he could not wait until it 
was appropriate for him to become the 
king. Impatient to assume power, Absa
lom began to organize the discontent 
that exists in any human kingdom, and 
finally led an insurrection aimed at top
pling his father from the throne. David 
had to flee from Jerusalem and rally 
the forces that were loyal to him. Hav
ing done that, he placed his army under 
three trusted commanders who had 
fought for him for years.

In planning the strategy for this con
flict, however, a note of complexity was 
injected that had never existed before. 
This time, David was not just up 
against an enemy. Had this been the 
case, one strategy would have been 
called for. No, this time the enemy was 
also a son, one who in spite of all he had 
done was still beloved and cherished by 
his father. This called for an utterly 
different battle plan. David instructed 
his commanders to put down the rebel

lion as promptly as possible, but he add
ed, "Deal gently for my sake with the 
young man Absalom” (2 Sam. 18:5, 
RSV).

This is what I mean by complexity: a 
situation that involves not one single 
reality, but several realities that hang 
together at a deeper level. The next day 
the battle began, and David’s forces 
quickly put to rout the rebel army. As 
Absalom was fleeing in retreat, his hair 
caught in a low-hanging limb of an oak 
and the mule he was riding ran on, 
leaving him dangling helplessly. One of 
David’s soldiers saw him and reported 
it to Joab, David’s most trusted com
mander. He upbraided the soldier for 
not killing Absalom on the spot, and 
when the soldier reminded him of Da
vid’s proviso, Joab swept such com
plexity aside and went himself and lost 
no time in plunging three darts into 
Absalom’s chest.

Joab had no patience with ambigui
ty. To him, the enemy was the enemy. 
But, of course, when word reached 
David of what had happened, there was 
no rejoicing in the place, but bitter 
weeping for his own flesh and blood. 
You see, something David cherished 
had been destroyed by the simplistic 
outlook of Joab. This always happens 
when we narrow our concern to one 
thing rather than to many things in a 
given situation. If reality were at bot
tom singular, a Joab-kind of fanaticism 
would be appropriate. But if reality is 
in fact complex—many distinct values 
held together to make up a totality— 
such fanaticism will always prove de
structive, and this is what prompted 
my remark that the doctrine of the 
Trinity is related to what is going on 
now in the Iranian crisis.

The religion of Islam is a simplistic 
adaptation of the religion of Abraham, 
Isaac, and Jacob. The prophet Muham
mad, who lived some six hundred years 
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after Christ, had a passion to simplify 
things, to do away with ambiguity, and 
to reduce religious practice to concrete 
specifics. He began with the image of 
God, and rejected the Trinitarian for
mula in favor of naked singularity. 
"There is no God but Allah and He is 
one” became the battle cry of Islam, 
and such a simplistic mind-set is char
acteristic of the whole approach in this 
religious system. The doctrine of the 
Trinity is not as remote as you might 
think from everyday affairs. The 
"Joabs of this world,” and I consider 
Ayatollah Ruhollah Khomeini as a 
premier example of such a one, will al
ways make "the Davids of this world” 
weep, for they do not see and value 
what the other does and therefore in 
good conscience can destroy in cold 
blood what another wants to save or 
redeem.

We need to realize that oversimplifi
cation leads to destruction in our kind 
of world. We need to recognize this fact 
not only in relation to Iran and our 
dealings with Islam, but also in matters 
closer to home, including our own gov
ernment, our denomination, and our 
individual lives. One of the things that 
disturbs me most right now is the over
ly simplistic spirit to be seen in every 
direction one looks.

For example, in politics the emer
gence of single-issue pressure groups is 
an alarming trend. I have a first cousin 
who has been a congressman from Ala
bama since 1964, and he tells me that 
the awesome thing on the horizon is 
"tunnel-vision” people who only want 
to know one thing: How do you stand on 
abortion, ERA, nuclear energy, or some 
other single issue? Here is he, being 
elected to a position where he will have 
to face literally hundreds of issues, and 
these kinds of people ignore everything 
else except their one "hot point” of con
cern. Such "Joab fanaticism” bodes ill 

for enlightened representative govern
ment.

We face the same spirit in our 
denomination from those who want to 
make the inerrancy of the Bible an ab
solute test of fellowship. It makes no 
difference what else a person believes 
or does in his or her Christian commit
ment; all these ultraconservative peo
ple want to know is where you stand on 
the subject of the plenary verbal inspi
ration of Scripture. This could be as de
structive to our Baptist fellowship as 
single-issue pressure groups could be to 
our nation.

Every one of us faces the temptation 
to oversimplify—to look at only a frac
tion of the realities involved rather 
than at the whole picture. As I was pre
paring this article, word came to me 
that one of my college classmates had 
committed suicide. He was one of the 
most promising men in my whole stu
dent generation, but in the last few 
years had developed a serious drinking 
problem and apparently became so ob
sessed by this that he lost sight of all 
other options and persons and did vio
lence to himself.

What a tragic waste and loss this 
represents for everyone involved, but it 
underlines the point that oversimplify
ing is no casual or unimportant thing. 
We are in big trouble today across the 
board—internationally, nationally, 
denominationally, and personally—be
cause a Joab-like contempt for com
plexity is on the rise. The Germans 
have a long word to describe Hitler that 
translates roughly as "the Terrible 
Simplifier,” and look at what happened 
in the thirties and forties because of his 
actions. This is not an insignificant is
sue. The way one views reality affects 
the way one acts, which is why a vision 
of complexity over against a vision of 
simplicity is crucial.

However, my purpose is not to stam

16 Search



pede us into panic, but to sound a warn
ing and to offer a challenge. If history is 
full of "terrible simplifiers” and the de
struction they cause, we also have mod
els of people who held out against this 
temptation, and thus become a part of 
the answer instead of part of the prob
lem.

Abraham Lincoln comes to mind 
here. What put him in a class by him
self during the awful days of the Civil 
War was his unwillingness to embrace 
the fanaticism of either extreme. He 
was to the people of his native region 
what David was to Absalom. While at 
one level they were his enemies and ris
ing in insurrection against him, at an
other level they were his brothers and 
sisters whom he wanted to see recon
ciled rather than destroyed. Had he 
lived, the shape of the next hundred 
years in this country would have been 
different, for "terrible simplifiers” 
gained control and we all know what 
followed.

Even more than Lincoln, however, is 
the example of Jesus. From the begin
ning, he became known as a "friend of 
sinners,” which was a form of complexi
ty that the religious leaders of that day 
could not tolerate. "How can one be for 
God and at the same time associate 
with those kinds of people?” they want

ed to know. Once again the way David 
was toward Absalom is the clue, but 
Joab-like, they could not see it, and 
therefore Jesus and lots of others suf
fered. However, the point is, Jesus did 
not capitulate to oversimplifying; he 
was part of the answer and not part of 
the problem.

Which brings me back to where this 
all started—the seemingly "off the 
wall” remark that the doctrine of the 
Trinity has something to do with the 
crisis in Iran. Do you see now what I 
meant? It makes all the difference in 
the world whether simplicity or com
plexity is your model of reality. If it is 
simplicity, then what Joab, Hitler, and 
Khomeini did with their lives will be 
the result. But if it is complexity, then 
David and Abraham Lincoln and, most 
of all, Jesus become the company in 
which you move. What a difference, 
what a crucial difference for the whole 
world! At the bottom of our present cri
sis are these contending visions of real
ity.

May the One who is and knows com
plexity in himself, who sends his rain 
on the just and unjust and lets his sun 
shine on the good and evil alike, enable 
us to see this before it is too late and 
become part of the answer and not part 
of the problem.
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FIRST OF A SERIES OF FIVE ARTICLES—

The Intentional 
Christian Family
TOM REYNOLDS

We are living in times in which it is 
difficult and even dangerous to be mor
al. Honesty and decent living are not 
highly acclaimed values. Families are 
under constant pressure from the 
media, from friends, and from society 
in general to conform to practices 
which run counter to traditional val
ues. This is particularly true of Chris
tian families. They must work hard to 
preserve the kind of life-style which the 
church has sought to nurture.

This article suggests some principles 
by which church staff members and 
educators may help Christian families 
become more intentional in their liv
ing. I want to begin with some defini
tions. First, for the purposes of this 
article, I am defining a family as "two 
or more people related by bonds of mar
riage or blood who customarily main
tain a common residence.”1 An 
intentional family is a family which 
has done some "basic thinking about 
who it is and where it is going.”2 An 
intentional Christian family may thus 
be defined as two or more Christian 
people who live reflectively by a mutual 
covenant, for mutual support and com
panionship, with the purpose of incar
nating the love of God for each other 
and for the world. This is the focus of 
the present article. In it I will present 
sociological and psychological perspec
tives of family. Then I shall consider a 
Christian understanding of what it 
means to be a family. Finally, I shall 

suggest some theological principles by 
which Christian families may live more 
intentionally.

The Family
In the Western world, the modern fam
ily is in a state of flux. No longer are 
families tied together by the kind of 
memories, traditions, and rituals so 
powerfully depicted in Alex Haley’s 
Roots. The founding fathers and the 
abiding dream are not a part of most 
family traditions in Western culture. 
Rather, as researchers have shown, 
families are isolated, lonely, and con
fused about their purposes, roles, and 
goals. Urie Bronfenbrenner, in a spe
cial interview with Susan Byrne of Psy
chology Today, said: "The family is 
falling apart. There is a lot of evidence 
to support this. Since World War II the 
extended family of several generations, 
with all its relatives, has practically 
disappeared in this country. Even the 
small nuclear family of mother, father, 
and the kids is in decline.”3

Herbert Otto cited a study done in 
1965 which showed that 30 to 40 per
cent of Americans would agree with 
Mervyn Cadawallader’s negative view 
of modern marriage: "Contemporary 
marriage is a wretched institution. It 
spells the end of voluntary affection, of 
love freely given and joyously re
ceived.”4

In view of these pessimistic apprais
als, many alternatives to traditional 

18 Search



marriage and family living arrange
ments are being explored. In Otto’s 
book, The Family in Search of a Future, 
a number of prominent psychologists 
and sociologists have suggested alter
native models such as: marriage as a 
non-legal, voluntary association (Har
old Greenwald); progressive marriage 
(Ethel Alpenfels); marriage in two steps 
(Margaret Mead); group marriage (Al
bert Ellis); and revived forms of polyga
my (Gerhard Nerbeck).5

Otto contends that the future of the 
family depends on its ability to adapt to 
changing times and circumstances.6 At 
this point I shall not attempt to evalu
ate these pluralistic models other than 
to say that most of them (particularly 
group marriage or polygamy) represent 
a naive understanding of human na
ture and man’s communities. Otto him
self points out that most people who 
study the institution of the family seri
ously conclude that it is the natural 
tendency of human beings to group 
themselves into some form of family 
life.7 Nye and Berardo go even further 
to say that on a "crosscultural basis it 
appears that some type of nuclear fam
ily structure is gaining widespread ac
ceptance.”8 To illustrate this, Robert 
Blood, after considering the Israeli kib
butz, writes: "The most significant con
clusion to be derived from the 
experience of the kibbutzim seems to be 
a natural tendency of family life to 
emerge within a larger community. 
The limited capacity of human beings 
to embrace a large number of people 
with equal affection promotes the 
gradual differentiation of more inten
sive from less intensive relationships.”9

From these studies I conclude that 
family life, although in need of reform, 
seems destined to continue because it 
meets some of mankind’s deepest 
needs. As Bronfenbrenner puts it, "We 
don’t need a new social vehicle; rather 

we need to create the conditions in our 
world that enable families to do what 
they do better than anything else.”10 
The things that families do best are: 
provide for basic needs of family mem
bers; convey a sense of status and iden
tity to members; provide for the 
socialization of children, provide reli
gious and moral training for children; 
and provide for recreation, protection, 
and affection of members.11

My view, as set forth in this article, 
is that the Judeo-Christian understand
ing of marriage and family living pro
vides the best prospect for creating the 
conditions of which Bronfenbrenner 
speaks. In the coming days of social and 
economic chaos, families are going to be 
challenged as never before to provide 
for the basic needs of family members. 
They will need all the help they can get 
from the church and educational orga
nizations concerned with the quality of 
family life.

A Christian Understanding of 
Family
Briefly stated, the Judeo-Christian un
derstanding of the reason people tend 
to group themselves into families is 
that God, in his creation of mankind, 
provided the preconditions for it. (See 
Gen. 1:26-28; Matt. 19:3-6.) He chose to 
delegate to mankind the responsibility 
for continuing his creation. We may as
sume that God could have created any 
kind of world he chose, but based on his 
nature, he chose to create beings who 
would respond to him and to each other 
in loving, personal ways. This seems to 
be the point of the first eleven chapters 
of Genesis, along with the attempt to 
show what happens when people refuse 
to live in a loving, personal relationship 
with God.

Those who study families profession
ally have verified the propensity of men 
and women to get together and estab
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lish family unity. The fact that there 
has been considerable diversity in fam
ily patterns is understandable if we 
allow that God created people as free 
agents and not as puppets.

The doctrine of human freedom has 
been vigorously debated throughout 
Christian history. I assume that human 
beings are free to choose whom they 
will serve. Scriptural basis for this as
sumption may be found in Jeremiah 
31:27-34 and Galatians 5:1. Further, it 
is not surprising that some marriages 
fail in view of the fact that families are 
made up of sinful people. (See Rom. 
3:23). Families are only as strong or as 
righteous as the individuals who com
prise them.

Finally, Christians believe that God 
intends family members to assume re
sponsibility for meeting one another’s 
needs. (See 1 Tim. 5:8.) This precludes 
irresponsible experimentation and the 
abandoned or abused children who re
sult from such experiments. It also pre
cludes the neglect or abuse of any 
family member by any other, whatever 
the family structure. Mary Ann Hanna 
of Comprehensive Family Services in 
Blacksburg, Virginia, contends that 
some of the most abused children are 
found in middle-class homes where 
mothers do not work outside the home 
but wish they did.

The primary responsibility for devel
oping strong families falls on the man 
and woman who initiate a family rela
tionship. David and Vera Mace, pio
neers in the field of marriage and family 
living, are so convinced of this they 
have given full-time work in recent 
years to the task of marriage enrich
ment.12 William Pinson, a pastor and 
teacher of ethics, concurs when he 
writes: "In God’s design the influence of 
the home is the method for shaping 
character. In God’s plan parents are 
more basic for personality formation 

than conversion.”13
For these reasons I conclude that the 

family is here to stay. Families provide 
ways of meeting some of the most basic 
needs of people. From a theological per
spective this appears to be so because of 
the nature and purpose of God. Fur
ther, it appears that for families to be 
strong and productive in terms of ac
complishing the purposes for which 
they were designed, family members, 
beginning with the parents, must as
sume responsibility for the total well
being of the family. Families which do 
this in the context of commitment to 
the Christian faith may be said to be 
"Christian” families. This does not 
mean that they will be perfect families 
any more than to say that individuals 
who profess to be Christians are per
fect. Rather, it means that they are 
committed to living by basic Christian 
principles.

I want to suggest some theological 
principles by which I believe Christian 
families (and others who have a mind to 
try alternative approaches to family 
living) may become more intentional in 
their family relationships.

Theological Principles for the 
Christian Family
Earlier in this article I defined inten
tional Christian family. Embedded in 
that definition are several principles 
which I want to explain. The key to 
their becoming effective in the lives of 
families is that people will be reflective 
about them in terms of their own fam
ily relationships. Pastors and Christian 
educators may help families by bring
ing these principles to their attention 
through sermons, Church Training ses
sions, or family enrichment workshops.

The first principle is that of the cove- 
nantal nature of family relationships. 
The biblical basis for understanding 
this principle lies in our belief that God 
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has created for himself a people (fam
ily) through the establishment of a 
covenant with them. In many times 
and places God has established cove
nants: with Noah (Gen. 9); with Abra
ham (Gen. 17); with Moses (Ex. 20); 
with Jeremiah (Jer. 31); and with all 
mankind through his Son, Jesus Christ 
(Heb. 8). In these covenants God has 
continually demonstrated his loving- 
kindness. He has continually acted gra
ciously and mercifully for the good of 
his people even though we have not de
served it. (See Rom. 5:6-11.)

William Barclay further clarifies the 
meaning of the word "covenant” when 
he writes: "The whole point of the cove
nant is that in it the whole initiative is 
with God. The idea is that God out of 
sheer grace . .. came and said that they 
would be his people and he would be 
their God.”14

Even so, a covenant demands loyal, 
mutual service. God is faithful to keep 
his part of the covenant and expects his 
people to do the same. Without mutual 
loving-kindness on the part of both par
ties, the maintenance of a covenant is 
unthinkable.15 Because God is righ
teous, he holds his people accountable 
for their attitudes and actions. Even his 
wrath is redemptive, bringing his peo
ple back into a covenantal relationship 
with him.16 Thus, when people accept 
the fatherhood of God and choose to 
live in a covenantal relationship with 
him, they are also expected to enter 
into a covenantal relationship with one 
another. As Walter Eichrodt put it: 
"Wherever a berit governs relations be
tween human beings, the kind of behav
ior which is expected in the normal way 
of those so associated is clearly recog
nized as hesed.

Just as God establishes loving rela
tionships with people, he also expects 
that his people will act lovingly toward 
one another.

When we look at family relationships 
in terms of the covenant, we see that 
couples who get married must realize 
that they are entering a much deeper 
relationship than the legal one implied 
by the marriage license. Paul Palmer 
makes the following clear distinction 
between modern-day "contracts” and 
covenants as used in this article:

"Contracts deal with things; cove
nants, with people. Contracts engage 
the services of people; covenants en
gage persons. Contracts are made for a 
stipulated period of time; covenants are 
forever. Contracts can be broken, with 
material loss to the contracting parties; 
covenants cannot be broken; but if vi
olated, they result in personal loss and 
broken hearts. Contracts are secular 
affairs and belong to the market place; 
covenants are sacral affairs and belong 
to the hearth, the Temple, or the 
church. Contracts are best understood 
by lawyers, civil and ecclesiastical; 
covenants are appreciated better by 
poets and theologians. Contracts are 
witnessed by people with the state as 
guarantor; covenants are witnessed by 
God with God as guarantor. Contracts 
can be made by children who know the 
value of a penny; covenants can be 
made only by adults who are mentally, 
emotionally, and spiritually mature.”18

Christian couples must understand 
that the wedding ceremony is only the 
beginning of a process of becoming 
truly "wedded” and that the covenan
tal quality of the relationship will grow 
and develop as long as they live. Their 
covenant will come up for negotiation 
often: as children are born, when the 
wife goes to work, if the husband 
becomes disabled, when parents 
become feeble and need a home. If they 
can see their relationship as a dynamic 
one based on mutual loving-kindness, 
they can face conflict and change more 
creatively.
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Children will come to see that they 
exist because of the covenantal rela
tionship of their parents. As they grow, 
they too must assume responsibility for 
renegotiating the family covenant. 
They will not seek to excuse bad behav
ior by saying, "I am not responsible be
cause I had such bad parents.” The 
"new covenant” which God made with 
Jeremiah pulled the teeth from that ar
gument. In Jeremiah 31:29-30, the Lord 
said: "In those days they shall say no 
more, The fathers have eaten a sour 
grape, and the children’s teeth are set 
on edge . . . every man that eateth the 
sour grape, his teeth shall be set on 
edge.” In other words, as children grow 
older they will assume more responsi
bility for their own actions. They will 
move from childish dependence on 
their parents toward adulthood and 
maturity.

People of the covenant may indeed 
try alternative forms of family living, 
but always with the obligation to be 
righteous and responsible to God and to 
the other members of the family. At 
times, divorce may be the only alterna
tive to hopelessly defective covenants; 
but divorce should not be initiated until 
every possible form of arbitration has 
been tried. (Compare Matt. 18:15-17.)

In summary, the covenant of mar
riage and family relationships is dy
namic. The model for these 
relationships is God’s loving-kindness 
as expressed through his covenantal re
lationships with his people. Family 
members should not expect perfection 
of one another, for all are human and 
all are sinners. They should be forgiv
ing, accepting, and affirming because of 
their covenant with God and with one 
another. There will be differences of 
function among various family mem
bers, but all should be treated with dig
nity and respect because they are God’s 
children.

A second theological principle is that 
of mutual submission. A key verse of 
Scripture is Ephesians 5:21: "Submit
ting yourselves one to another in the 
fear of God”—or, as another version 
puts it, "out of reverence for Christ” 
(RSV). The meaning of the word sub
mission derives from the relationship 
of a subject to his king. It means giving 
up claim to one’s own right and dutiful
ly submitting to the will of the person 
in authority. In reality, this principle of 
willingly submitting oneself to another 
out of reverence for Christ is the basis 
for all relationships in the Christian 
community. (See Phil. 2:1-4.) In the 
present context, it means that mar
riage partners should be willing to 
subordinate their own wants and 
desires for the well-being of each other 
and for the sake of harmony in the rela
tionship. This is possible because both 
are obedient to the same Lord and are 
committed to the same principle, mutu
al submission.

In our times, this idea is problematic. 
Many women see this passage of Scrip
ture as repressive. In fact, however, 
taken in its context, it represented a 
great leap forward for women’s rights; 
for the idea of mutuality was novel in 
its time. In the patriarchal family 
structure of the first-century Jewish- 
Christian community, women had no 
rights. In the Ephesian letter they were 
granted mutual status with their hus
bands. Far from being demeaning to 
women, this passage of Scripture gave 
them a higher status than they had 
ever known before.

In addition to the mutuality of sub
mission, another implication of this 
principle is that in order to be truly 
submissive, a person must have some
thing to submit. Each person in the 
covenantal relationship must have a 
basic sense of identity and self-worth. 
For Christians, this sense of self-worth 
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is derived from the covenantal relation
ship with God. When Jesus taught his 
followers to "go the second mile” or to 
"give up their cloaks” (see Matt. 5:38- 
42), he gave them a new principle for 
living. In effect, he said: "Go beyond 
what is expected or required of you; go 
beyond what law demands because all 
things are yours.” By willingly giving 
up something which the other cannot 
rightly claim, you demonstrate your 
own sense of self-worth. You can will
ingly submit only that which you truly 
possess.

A further implication of this princi
ple is that although there are varieties 
of functions in the family, there is al
ways equality of stature.19 As the apos
tle Paul indicated, covenantal 
relationships can be likened to the har
monious functioning of the parts of a 
body. (See 1 Cor. 12:12-26.) No part of a 
body says to the other parts, "You are 
useless.” In a smoothly functioning sys
tem, all parts are important. Even a 
stumped toe can wreak havoc.

In current literature on the family, a 
given assumption is that families are 
"systems” in which every member’s ac
tions vitally affect all the rest. If one 
person hurts, all hurt. For the Chris
tian this is no new concept. The church 
—as the "body of Christ” and as a visi
ble expression of the new covenant—is 
our image of significant, intimate rela
tionships. The principle of mutual sub
mission, therefore, operates according 
to a variety of functions but with equal 
respect and dignity. Children’s rights 
and responsibilities are also addressed. 
(See Eph. 6:1-4; Col. 3:20-21.) They, also, 
are members of the family system and 
bear all the privileges and responsibili
ties thereof as they grow to maturity.

Finally, in the family, as in any sys
tem, there will be times when wants 
and desires are in conflict. Conflict 
comes as a normal part of living. It re

sults from the fact that people are sin
ners who sometimes seek to have their 
own wants and desires gratified at the 
expense of others. Conflict can be re
solved when members practice the 
principle of mutual submission because 
of their devotion to a higher loyalty— 
Jesus Christ. Confession and forgive
ness are cornerstones in the resolution 
of conflict. Family members can forgive 
one another because they know that 
they, too, have been forgiven.

Submission, as I understand it, pre
serves the dignity of all and contributes 
to family unity. Submission also has 
another meaning which is relevant to 
this article. Students are familiar with 
the use of the word submit as synony
mous with the word present. We say 
that we submit or present a term paper 
to the professor. Using the term in this 
sense, we can say that only as marriage 
partners present themselves—their 
hopes, dreams, ideas, and desires—hon
estly and openly to each other will they 
be able to make appropriate adjust
ments and concessions to each other 
out of mutual love and concern. Seen in 
this light, submission opens up the pos
sibility of a deeper level of intimacy 
than most couples ever achieve.

The third theological principle sug
gested in my definition of an "inten
tional Christian family” is that of 
incarnation. In Christian thought, in
carnation refers to God’s revelation of 
himself in the person of Jesus Christ. 
As one writer puts it, "In his actual, 
Jewish life the life and power of God 
were in action.”20 In this principle we 
see a flowing together of the two princi
ples already stated. Through the incar
nation of God in the person of Jesus 
Christ, covenant love and the willing 
submission of the Son to the Father are 
brought together in a powerful model 
for family relationships. Jesus gave up 
all claim to privileged status in order to 
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reestablish the covenant which man
kind had violated. (See Phil. 2:1-11.) In 
doing this he embodied (fleshed out) the 
love of God in a way that mankind 
could understand. His incarnation 
became a means for expressing love to 
all mankind. This love, known as agape, 
is an active outgoing love which seeks 
the well-being of others. It is a love 
which "bears all things, believes all 
things, hopes all things, endures all 
things” (1 Cor. 13:7, RSV).

In turn, those who have experienced 
the love of God and have entered into a 
covenantal relationship with him are 
called to incarnate the love of God in 
their own lives. They are said to be the 
"body of Christ” (1 Cor. 12:27). In our 
present context, we can now see the 
family as an expression of the body of 
Christ. Because of their potential close
ness and intimacy, family members 
have a unique opportunity to incarnate 
the love of God for one another and for 
the world. Ed Thornton has written 
that the central purpose of the Chris
tian family is "to grow persons who are 
free to love God whole-heartedly and to 
love neighbor as self.”21 This is given 
concreteness in the case of Jesus. For it 
was in the context of an ordinary Jew
ish family, under the guidance of Mary 
and Joseph, that he "increased in wis
dom and in stature, and in favor with 
God and man” (Luke 2:52).

The "intentional Christian family” 
has a mission, a calling to develop a 
network of love which links people to 
God and to one another. This includes 
reaching out beyond the bounds of the 
nuclear family, for love knows no 
bounds. It includes incarnating love as 
a family to other families, to elderly 
people whose families are gone, to sin
gle people who have no family, and to 
the sick or imprisoned who are sepa
rated from their families. One of the 
greatest problems which families in the 

modern world have is isolation—being 
cut off from their extended family. The 
application of the principle of incarna
tion—of embodying the love of God for 
others—is more than a duty. It may 
well be a matter of survival for the fam
ily as an institution and for our society 
in a world which drives people apart 
through industrialization, mobility, 
and the cultivation of a philosophy of 
individualism which fosters greed and 
mistrust.

John Huffman, a Presbyterian minis
ter, tells a story from his own childhood 
experience which illustrates clearly 
how the love of God may be incarnated 
in the life of a family. He tells how one 
day he accidentally threw a rock 
through the window of a neighbor’s 
house. Being only eleven years old, he 
became frightened and ran into the 
basement of his own home to hide. Soon 
the neighbor came to the Huffman’s 
home to report that he had seen young 
John throw the rock. John’s father 
called the frightened lad in to verify the 
neighbor’s story. Having found it to be 
true, the father took the son to the 
hardware store and bought the glass, 
putty, and necessary tools. Then he 
went with his son to the neighbor’s 
home and helped the lad repair the bro
ken window.

John Huffman writes of that experi
ence: "Can you imagine the warm feel
ing I had? My father had stood by me 
even when I was wrong. I felt the 
security of his love and care. After that 
I was far more careful than I’d ever 
been before because I didn’t want to 
embarrass him again. For me this was 
an excellent example of how Christ 
stands by us and enables us to stand by 
others when they are wrong.”22

Conclusion
In these pages I have suggested some 
theological principles by which fami
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lies may become more intentional, 
more purposive in their relationships. 
Living up to these ideals will not be 
easy. In fact, it may be impossible; but 
the belief that God himself is present in 
the midst of our struggles gives us a 
basis for hope. Being Christian does not 
mean that we will be perfect or that we 
will always accomplish everything we 
set out to accomplish. It means being 
committed to a personal relationship 
with God through Jesus Christ so that 
he can do a good work in us and in our 
families. Jesus said, "For where two or 
three are gathered together in my 
name, there am I in the midst of them” 
(Matt. 18:20). To this we say, "Let it 
be.”
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Individual Development: 
a Dynamic of the Church
FINDLEY B. EDGE

Any church that claims the New Testa
ment as the guide for life is responsible 
for developing the individual believer. 
This development should be primarily 
of two types. One type focuses on per
sonal spiritual development and is de
signed to help the individual believer to 
fulfill his or her potential as a person 
"in Christ.” This development helps 
the individual to be something. The 
other type provides development that 
enables the believer to do something. 
This involves understanding the mis
sion of God in the world, discerning the 
individual’s specific responsibilities in 
this mission, and providing the equip
ping for this ministry. These two foci— 
personal, spiritual development and de
velopment for ministry—will provide 
the primary framework for this study.

A Theological Question
One of the primary purposes of this ar
ticle is to provide practical help and 
guidance for churches by suggesting 
possible goals, programs, and methods 
for broadening the scope of those who 
are involved in some type of Christian 
development. A parallel concern is to 
deepen both the amount and the qual
ity of that development. I intend to dis
cuss these matters. However, a deeper 
and more fundamental question than 
programs and methods must be given 
some attention. It is an exceedingly 
practical theological question; the an

swer we give to it will affect the prac
tice of development among our mem
bership far more than the methods we 
devise or the programs we propose.

Behind the problem of methodology 
are the problems of motivation, com
mitment, and the salvation relation
ship. We affirm that salvation is wholly 
the gift of God: "not of works, lest any 
man should boast” (Eph. 2:9). This sal
vation relationship, however, is not 
universal in the sense that it is au
tomatically given to every person re
gardless of his or her response—or lack 
of response. For this salvation experi
ence to be valid, the individual must 
make a conscious, intelligent, and 
voluntary commitment to Jesus as Sav
ior and Lord.

Throughout our history as Baptists, 
we have emphasized the centrality and 
importance of the personal salvation 
relationship. Much has been written 
explaining various aspects of this rela
tionship. But there are still some seri
ous questions which have not been 
adequately explored and their practical 
implications have never been delin
eated. Two of these questions are di
rectly related to the matter of the 
development of the individual believer.

1. rrTo Believe”: What Does It Mean?
One question has to do with the 

meaning of words which are pivotal 
and central in our understanding of the 
salvation relationship—words such as 
believe, trust, accept, repent, be recon
ciled, and have faith. Often the same 
word has different meanings or, at 
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least, different levels of meaning. One 
of the words used in the New Testa
ment to communicate the meaning, es
sence, and nature of the salvation 
relationship is believe. When the Phi
lippian jailer, in that agonizing and 
pivotal experience of his life, cried out, 
"Sirs, what must I do to be saved?” the 
reply was, "Believe on the Lord Jesus 
Christ, and thou shalt be saved” (Acts 
16:30-31). If we are to understand the 
nature of the salvation relationship, we 
must answer this question: What does 
the New Testament mean by believe? 
What level of commitment is involved? 
To what is God calling us when he calls 
us to be his?

If God’s call is simply to accept his 
gift of salvation based on the accep
tance of a certain view of how Jesus is 
related to God (that is, that Jesus is the 
Son of God) and the acceptance of a cer
tain view of what Jesus can do for the 
individual (that is, that Jesus can save 
him from his sin), then the level of com
mitment would be quite limited. If 
God’s call only means that God expects 
the follower to live a "good, clean, 
Christian life,” that is, to live up to the 
existing cultural standards, to attend 
worship services, and to give money to 
help send missionaries to save the 
"heathen” overseas, again, the level of 
commitment involved in such a "be
lief’ would be quite limited.

The focal question now becomes: 
When God calls us to be a part of his 
people, when he calls us into the salva
tion relationship, what does he call us 
to be and do? What is involved? Jesus 
said: "Not every one that saith unto 
me, Lord, Lord, shall enter into the 
kingdom of heaven; but he that doeth 
the will of my Father which is in heav
en” (Matt. 7:21). Thus, God calls us to 
do his will. But what is his will? Again, 
the Scripture says, "The Lord is not 
slack concerning his promise, as some 

men count slackness; but is long-suffer
ing to us-ward, not willing that any 
should perish, but that all should come 
to repentance” (2 Pet. 3:9). It is God’s 
will that the world shall be saved.

Thus, God calls us to a mission—a 
mission of reconciliation: "Therefore if 
any man be in Christ, he is a new crea
ture: old things are passed away; be
hold, all things are become new. And 
all things are of God, who hath recon
ciled us to himself by Jesus Christ, and 
hath given to us the ministry of recon
ciliation; To wit, that God was in 
Christ, reconciling the world unto him
self, not imputing their trespasses unto 
them; and hath committed unto us the 
word of reconciliation” (2 Cor. 5:17-19).

2. Is Development Optional?
Now we come to the practical ques

tion toward which all the preceding has 
pointed. It is the question that under
lies the whole issue of the development 
of the individual believer. If "to be
lieve” means that in the salvation rela
tionship one is committed to that to 
which God is calling his people, and if 
God is calling his people to the mission 
of the reconciliation of the world, is the 
acceptance and development of this 
mission optional for the person who has 
experienced authentic "belief’?

The basic problem underlying the de
velopment of the individual believer is 
not primarily in the areas of materials 
and programs, though these always are 
matters of concern. The basic problem 
we face is in the area of motivation and 
commitment. The reason for the limit
ed effectiveness in the development of 
the individual believer is that we are 
reaping the results of a shallow ap
proach to evangelism.

At this point, a basic theological 
question has enormous practical im
plication: Is growth and development 
for the individual believer optional for 
the person who has an authentic "in 
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Christ” relationship?Can one be said to 
have an authentic "belief” if one is not 
overtly committed to that to which one 
is called by God in the salvation rela
tionship?

If there are those who would answer 
in the affirmative, then I must point out 
the words of our Lord: "Not every one 
that saith unto me, Lord, Lord, shall 
enter into the kingdom of heaven; but 
he that doeth the will of my Father 
which is in heaven” (Matt. 7:21). Does 
this imply that development is option
al? Again, Jesus said: "Every branch in 
me that beareth not fruit he taketh 
away: and every branch that beareth 
fruit, he purgeth it, that it may bring 
forth more fruit” (John 15:2). Does this 
imply that development is optional?

I want to affirm that nucleus of peo
ple in our churches who are diligently 
seeking to become developed and who, 
in a variety of ways, are fulfilling God’s 
ministry. A large majority of our mem
bership seems to feel that development 
and ministry are optional, but Scrip
ture invalidates that perspective.

In our churches, we spend our time, 
energy, and thought to entice our mem
bers into a program of development. 
We try to find a program that will be 
more palatable to them. We beg and 
plead with them to take advantage of 
the opportunities for development we 
provide, and then we rejoice if a few of 
them respond. For the person who is 
"in Christ,” development is not option
al. To have any less commitment in the 
salvation relationship and church 
membership makes the Christian faith 
and the church a mockery!

We cannot deal seriously with the de
velopment of the individual believer 
until we understand the salvation rela
tionship. But as it is now, instead of 
asking, What kind of development is 
needed and what is the best way to meet 
this need? we are asking, How can we 

allure, attract, cajole, and entice our 
members to get involved in any kind of 
even the most elementary Christian de
velopment? Instead of asking, What is 
needed? we are asking, What is pos
sible? Instead of asking, What is best? 
we are asking, What is practical? I pro
pose that we attack the problem of the 
development of the individual believer 
at its root, namely, at the point of evan
gelism. That is, we need to ascertain, 
from the biblical perspective, what is 
the nature and the level of the commit
ment involved in an authentic salva
tion relationship. To deal with 
anything other than this is to deal with 
the symptoms rather than the disease.

In calling for a more authentic ap
proach, I am not at all implying less of 
an emphasis upon evangelism. The 
lack of concern for lost people, the lack 
of zeal for lost people in our churches 
today is deplorable. We need to be more 
deeply aware that God loves all people, 
that Jesus died for all people, and that 
we are sent to be witnesses to all peo
ple. He who saves us also sends us. So, 
while calling for a more authentic ap
proach, I would also call for a more 
zealous approach to evangelism.

Personal Spiritual Development
We now come to some practical consid
erations concerning the development of 
the individual believer.

1. Developing the Individual in the 
Inner Nature

In focusing on the development of the 
inner spiritual life of the individual be
liever, I affirm many of the things we 
are now doing in our churches which 
are designed to achieve this end, such 
as public worship, Bible study, daily 
Bible reading, and prayer. We certainly 
want these things to continue. Perhaps, 
however, some other things need to be 
done to help strengthen and deepen the 
spiritual dynamic in our lives.
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When we speak of ministering to our 
"inner nature” (2 Cor. 4:16, RSV), we 
are immediately plunged into the area 
of Christian discipline—and discipline, 
of course, involves commitment. There 
is no way to find this path of the inward 
journey unless one has the kind of disci
pline that leads to the most earnest en
deavor.

Many people would have to confess 
that the development of what we call 
"devotional life” is an exceedingly 
weak part of our total Christian experi
ence. The rush of our lives often causes 
the regular devotional disciplines of 
Bible reading and prayer to become 
dull routine or to be neglected altogeth
er.

As fundamental as Bible reading and 
prayer are, however, to emphasize 
these only is to leave untouched other 
spiritual disciplines such as Christian 
meditation, contemplation, fasting, 
and spiritual direction. These disci
plines are essential ingredients in the 
life of every Christian.

2. Developing the Individual in Disci
pleship

In developing the inner nature, there 
certainly is an emphasis on the cogni
tive, but the primary emphasis is on the 
personal and experiential. In develop
ment in discipleship, as I am using the 
term, there is a necessary emphasis on 
the personal and experiential, but the 
primary emphasis is on the cognitive. 
Every Christian needs a serious knowl
edge of the Bible and a clear under
standing of the meaning of the 
Christian faith. Our church organiza
tions have these as goals and through 
these organizations we have been suc
cessful in developing discipleship 
among some of our members. However, 
any realistic appraisal of the depth of 
discipleship among our membership 
would indicate that we fall far short of 
what is desired.

The major problem lies with the 
learner—the disciple—and with his or 
her attitude toward learning. Many 
young people and adults simply do not 
have a serious desire to learn. Many, 
perhaps most, of our members who 
read this statement will deny its truth. 
They will say, "I want to know the 
Bible.” Nevertheless, I still believe my 
conclusion is correct. Take Sunday 
School as an example: A person may be 
willing to sit thirty to forty-five min
utes and "listen” to a teacher "teach.” 
However, if any serious learning were 
to take place during this time it would 
have to be done through absorption be
cause most members are unwilling to 
do anything, in class or outside of class, 
to help learning to take place. As a re
sult, members may attend Sunday 
School for twenty years or more and 
never acquire a serious knowledge of 
the Bible.

Learning demands effort, and the 
question is whether our members are 
willing to expend the effort necessary 
for serious learning and growth to take 
place. In developing discipleship, con
tent and approach are important. But 
the key factor is the attitude of the 
learner—whether one has the attitude 
that will lead him or her to want to 
learn and whether he or she will ex
pend the effort necessary to learn. This 
attitude—positive or negative—goes 
back to the problem of basic commit
ment discussed earlier.

Development for Ministry
In addition to developing the individual 
believer in terms of his or her inner 
nature and in the area of discipleship, 
we must also develop the believer in 
terms of his or her ministry. In other 
words, in addition to developing the in
dividual believer to be something, we 
must also develop the believer to do 
something. What, then, are some areas 
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in which individual believers need to be 
developed in order to get involved in an 
authentic ministry with God in his mis
sion in the world?

1. Development in Informal Ap
proaches to Evangelism

Fundamental in God’s mission in the 
world is to bring healing to the broken
ness within man through a personal en
counter and relationship with God 
through Jesus Christ. Therefore to de
velop the individual believer in this 
ministry of evangelism is basic. We 
have a number of programs designed to 
train our people in this area and seem 
to be making progress. But we should 
place far more emphasis on developing 
our people in an informal approach to 
evangelism.

A part of the problem may be that 
some of our people simply feel uncom
fortable with the "direct” approach to 
evangelism. These people may feel they 
could witness better to an individual if 
they could build up a relationship over 
a period of time in which they had ex
pressed caring concern for the person 
and in which conversation flowed more 
informally and more easily.

As a hypothetical illustration, let us 
consider an automobile mechanic who, 
because of limited education, says he 
could never teach Sunday School. Also 
the thoughts of knocking on a door and 
going in to witness to a stranger (or to 
one whom he knows only casually) sim
ply frightens him to death. However, he 
has become interested in a group of 
teenage boys and they come over to his 
garage every Saturday morning and 
the mechanic teaches them how to 
work on the motor of an automobile. 
Over the weeks that lengthen into 
months, as these boys and this mechan
ic relate to each other while working on 
the automobile, inevitably they talk 
about many things—girls, school, par
ents, sports, and politics. Inevitably 

they will also talk about the church and 
religion. This mechanic needs training 
in how to witness and to share his faith 
in this informal relationship.

To take our hypothetical illustration 
about the automobile mechanic one 
step further, there well could come a 
time and an opportunity in this rela
tionship when the direct approach to 
evangelism is both needed and appro
priate. For example, one day with one 
of the young people, or on a given 
Saturday morning with the whole 
group, he may say something like, 
"While we’ve been working together 
we’ve talked about many things, but 
there’s one thing that is deep and 
meaningful to me that I need to check 
out with you: How real is Jesus in your 
life?” On the basis of the relationship 
the mechanic has built with them, they 
know he cares for them and they also 
know they can "level” with him. In this 
setting, these young people may tell an 
adult for the first time what they really 
feel. In all their other relationships 
with the church, and even with their 
parents, they, in part at least, may 
have been faking it. Now, in this rela
tionship, they feel they can really be 
honest and know they will still be 
loved. Thus this mechanic may have 
the best opportunity for evangelism— 
authentic evangelism—of anyone in 
the church. He needs to be trained for 
this informal approach to evangelism.

2. Development in the Discovery of 
One’s Gifts

A primary purpose of the church is to 
help our members discover their gifts; 
but our churches are failing tragically. 
In the majority of our churches the 
effort to help people discover their gifts 
is practically nonexistent. Even if our 
people had the type of commitment 
that would lead them to become in
volved in ministry, most of them have 
no idea what type of ministry they 
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should be fulfilling. But one’s gift (or 
gifts) is one sure indicator of the minis
try he should be performing.

3. Development for a Specific Ministry
God calls each Christian to join with 

him in ministry in his world. Assuming 
now that an individual has identified 
his or her gifts, the next task is to iden
tify the ministry in which these gifts 
are expressed and through which the 
mission of God is accomplished. Re
garding the matter of development, a 
basic principle that should be followed 
is that the training given to the in
dividual believer must be directly re
lated to the ministry in which the 
believer is engaged. No general ap
proach to development in this area is 
adequate. Those who teach, who work 
with youth, who minister to the deaf, or 
who work with those in prison must 
have specific training in that specific 
ministry.

Possibilities for ministry are as broad 
and varied as the needs of the world. 
Obviously, some of these ministries will 
be expressed in and through the organi
zational life of the church. These minis
tries will include such things as 
teaching in Sunday School, working as 
a director in Church Training, or work
ing in some area of one of the organiza
tions giving emphasis to missions. 
Training provided for these workers 
should be directly related to the minis
try in which they are engaged.

However, there will be others, indeed 
the majority, who will find their specific 
ministry in some other part of God’s 
world. For example, there will be those 
who, on the basis of God’s call, will find 
the focus of their ministry primarily in 
their vocation. Many talented and com
mitted Christian laymen feel strongly 
that the body of believers to which they 
belong does very little to help them live 
out their faith through their vocation. 
The church should become more ag

gressive at helping their members re
late their faith to their daily work.

While seeking to express their Chris
tian faith in their daily work, others 
will find the primary focus on their 
ministry in some other area. Some of 
these, on the basis of their gifts and 
God’s call, will find their ministry 
through the structures of society seek
ing to provide better laws, better educa
tion, better housing, and better wages 
for all people—particularly for the poor 
and alienated. Others, on the basis of 
their gifts and God’s call, will minister 
more directly with those who have spe
cial needs: drug addicts, alcoholics, the 
blind, the deaf, the illiterate, the excep
tional child, as well as so-called normal 
people with normal needs but whose 
lives are broken by sin and who need 
the healing only God can give. The na
ture of the particular ministry will de
termine the type of training the 
individual will need.

The church is one body with many 
members, or parts. I see different parts 
of the body of Christ out in a hundred 
different places of brokenness in the 
world seeking to love, care for, and min
ister to these people at the point of 
their brokenness and to be instruments 
of God’s reconciliation in the totality of 
their lives. God’s people cannot invade 
the places of the world’s brokenness 
simply with good intentions. If we do, 
we will be clobbered by the world. We 
must be developed to the highest de
gree possible. We must be developed in
wardly and developed in terms of 
ministry. Our ministry training must 
be directly related to our ministry. If 
the church is involved in a hundred 
different places of brokenness, then the 
church must provide a hundred differ
ent types of training.

In conclusion, joy and celebration are 
the natural results of this type of minis
try. When our Lord sent out the sev
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enty, he did not send them out to an 
easy task. Rather he said, "I send you 
forth as lambs among wolves” (Luke 
10:3). He warned them about the kind 
of perverse treatment they might re
ceive. In spite of this, the Scripture 
says, "the seventy returned again with 
joy, saying, Lord, even the devils are 

subject unto us through thy name” 
(Luke 10:17). When we have the devel
opment that leads to that kind of com
mitment, that kind of involvement, 
that kind of ministry, then we will 
know the meaning of real Christian joy 
and celebration.
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Developing and Filling 
Staff Positions in a Church
RONALD SKAGGS

During the 1970s there was a continu
ous increase in enrollment in the 
Southern Baptist theological seminar
ies. The 1979 Book of Reports showed a 
current enrollment of 10,939 in the six 
seminaries and thus far the same trend 
is continuing in the 1980s.1

With God calling ever-increasing 
numbers into full-time Christian voca
tions, there must be additional recogni
tion among the churches of the 
Southern Baptist Convention of a need 
for additional staff positions.

The modern-day religious movement 
recognizes multiple staff ministries and 
many of the new seminarians are de
voting much of their training to posi
tions other than that of the pastor. 
More than 3,107 men and women are 
currently training for ministries with 
the local church other than the pastor
ate.

With these facts in mind, certain 
questions arise—questions of interest 
to those in decision-making positions at 
all levels of the Southern Baptist Con
vention. Which factor weighs the heavi
est in making the final decision to call 
additional full-time personnel? Where 
does the church turn for help in obtain
ing prospective staff members? What 
assistance, not necessarily available, 
would be beneficial to the churches in 
obtaining prospective staff members? 
What are the sources primarily used in 
acquiring names of prospective staff 
members and the means that would be 

used if placement services were avail
able at various levels of the Southern 
Baptist Convention?

The Problem Defined
The problem of when to establish a new 
staff position has plagued churches for 
many years. Numerous experts in the 
field of religious education have ex
pressed their views as to which factor, 
or factors, play a significant role in the 
developmental process. While their 
opinions are important, there has been 
little scientifically gathered data to 
support any one specific factor.

This 1979-80 investigation provided 
statistically based data that can be 
used by Southern Baptist Convention 
agencies in gaining insight into the 
local church philosophy concerning fac
tors influencing staff expansion and the 
acceptance of placement assistance ser
vices.

Past efforts at understanding staff de
velopment have centered primarily on 
expert opinion with writers fairly 
equally divided along the concepts of 
recognition of a ministry need and the 
size of the church.

No evidence was found of past studies 
in the area of placement assistance ac
ceptance. It appeared that those pro
grams currently in use evolved from a 
recognized need by the agency rather 
than at the urging of the local church.

This study, using the mailed ques
tionnaire, sought to provide some in
sight by asking the local church to 
reveal what factors they consider im
portant in the staff expansion process.
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Additionally, they were asked how they 
obtained the names of prospective staff 
members, if they would use a place
ment assistance service, if made avail
able, and at what level of the 
Convention it would best meet their 
needs.

Six hundred and ninety-nine ques
tionnaires were mailed to churches 
throughout the Southern Baptist Con
vention. Only churches with over 300 
resident members were considered 
since it was not likely that any smaller 
church would be considering staff ex
pansion. This left a total population of 
9,332 churches to be considered. By 
using a demographic area code which 
indicated the size of the secular com
munity served and basic resident mem
bership parameters, the church list was 
stratified so that the churches mailed 
questionnaires would be in proportion 
to the total population. There were 436 
questionnaires returned. Of this total, 
400 selected according to the above 
total population parameters, were used 
in the final study.

Significant Staff Expansion 
Factors
In analyzing the questionnaires it was 
discovered that the most important fac
tor affecting the decision to expand the 
church staff was recognition of a minis
try need with 294 churches, 73.5 per
cent, placing this factor first. The 
second most important factor was the 
availability of necessary funds with 248 
churches, 62 percent, reporting this as 
their second factor. A total of 276 
churches, 69 percent, reported that the 
size of the resident membership ranked 
third in the selection process. No other 
factors were reported in sufficient 
quantity to be of significant impor
tance.

Source for Prospects
The churches reported that their pri
mary source of prospects for potential 
staff members was provided by fellow 
ministers. Two hundred and ten re
sponses, 52.5 percent, provided this an
swer. Listed the second most frequently 
with 105 responses, 26.25 percent, were 
seminary placement assistance ser
vices. Third, with 76 responses, 19 per
cent, was denominational workers and 
the remaining 9 churches, 2.25 percent, 
reported various other sources of pros
pects.

Placement Assistance
The churches’ response to the willing
ness to use a placement assistance ser
vice if it were made available provided 
the largest single positive response of 
the entire questionnaire. Out of 400 re
sponses, 354 or 88.5 percent said they 
would use the service if it were made 
available. The 46 churches, 11.5 per
cent, not in favor of placement assis
tance provided a wide variety of 
reasons.

In response to a question as to which 
level of the Convention a placement as
sistance service would be most benefi
cial, the 354 responses were as follows: 
the most popular level was the state 
office with 181 selections for 51.12 per
cent. The second choice was at the semi
nary level with 94 responses for 26.55 
percent. In third place was the associa
tion with 61 responses for 17.23 percent 
and the least popular was at the Con
vention level with only 18 churches or 
5.08 percent making this selection.

Conclusions
The evidence from this investigation 
strongly supports published expert 
opinion of the significance the local 
church places on meeting ministry 
needs as the primary factor affecting 
church staff expansion. This empha
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sized the Southern Baptist commit
ment of ministry as being one of the 
principal functions of the church. This 
stance by the churches is possibly in
fluenced by what they have read as op
posed to what is in fact the case. 
However, to determine this would re
quire extensive investigation of the 
educational background and reading 
habits of each of the respondents.

In studying whether the demograph
ic location affected the local churches’ 
degree of importance placed upon 
meeting ministry needs, the cities of 
10,000 or more rated higher than those 
located in open country and small cit
ies, less than 10,000. This finding may 
be affected by the fact that more com
munity services are available and em
phasized in the larger population areas. 
Also, there seems to be more of a ten
dency toward personal involvement to
wards meeting one another’s needs in 
the less populated areas, thereby mak
ing this less of an issue.

In attempting to determine whether 
there was a significant degree of differ
ence in considering church size as a key 
factor in staff expansion between 
churches with less than 500 resident 
members as compared with churches 
having more than 500 members, there 
was a limited response. The response 
received indicated no difference based 
on church size. With only 30 churches 
out of 400 reporting this as the most 
significant factor, there was little data 
on which to base statistical findings.

The study of the primary source the 
church used to obtain names of pro
spective staff members was significant. 
The fact that 52.5 percent selected fel
low ministers is significant in that it 
points out the importance and degree of 
confidence ministers place in other 
ministers. The question did not investi
gate whether those fellow ministers 
were close friends or associates, or at 

what level of the Convention they 
might be serving. The responses that 
reported using seminary placement as
sistance services is probably the most 
accurate of the choices made available 
to the churches.

Possibly the most significant finding 
in this investigation was the response 
to the idea of acceptance of placement 
assistance service. With a clear-cut 
choice, the overwhelming acceptance of 
this concept suggests that the climate is 
right for a major thrust in this area. At 
the least, those states providing place
ment assistance may well feel that 
maintaining a low profile is no longer 
an issue.

As to the question of where such a 
service would best meet local church 
needs, the association level seems too 
restrictive and would probably not 
work on a scale large enough to meet 
the needs. The seminary appears to be 
primarily interested in placing new 
graduates. Since many churches place 
an emphasis on experience, they would 
possibly have a tendency to look else
where. The state is in the position of 
having the capability of providing the 
broad base the association level lacks 
and the experienced workers the semi
naries lack. Little value can be placed 
on the possibility of a Convention-wide 
placement assistance service because of 
the logistics needed to maintain such a 
complex service for the whole Conven
tion.

Since there is such an emphasis on 
personal contacts, a placement assis
tance service at any level must main
tain close ties with the local church in 
order to be effective. The major area of 
distrust to placement was the fear of its 
becoming too political, powerful, or im
personal. Perhaps the best way to over
come these objections is by the greatest 
possible degree of openness by those in
volved in placement assistance.
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Recommendations
Research into the philosophy of the 
local church is important in seeking to 
strengthen the ties between the church 
and the agencies of the Southern Bap
tist Convention. While this investiga
tion was a beginning in developing a 
data base concerning staffing and place
ment assistance, much additional re
search will be necessary if these areas 
are to be understood.

The findings of this investigation sug
gest that the Southern Baptist agencies 
and seminaries need to determine the 
needs churches are expanding staffs to 
meet and adjust training to ensure 
ministers are prepared for service in 
these areas. The climate seems to be 
right for further development of place
ment assistance services in support of 
the local church. Since there seems to 
be such an emphasis on personal con
tacts, any placement assistance must 
maintain the maximum possible de
gree of openness and close identifica
tion with the local church in order to be 
effective.

‘Additional information on this investigation is available by 
obtaining a copy of An Analysis of the Significance of Selected 
Factors Affecting the Local Church Decision-Making Process To
ward Developing and Staffing Full-Time Ministry Positions 
Other Than the Pastor. This report is on file in the library of 
Southwestern Baptist Theological Seminary in Fort Worth, 
Texas.
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Associationalism and 
the Mission of the Church
CHARLES CHANEY

O blest assembly! Formed to deal 
around the balm of truth, to heal 
the mortal wound; Convened to fan 
the flame of zeal divine, And the 
soft bands of sacred love intwine.

—Benjamin Francis, 1790

Luther Rice landed in New York on 
September 7,1813. He had left the Jud- 
sons on the Isle of France almost six 
months before. He had returned to the 
United States, via San Salvador, to at
tempt to rally support for himself and 
the Judsons in their proposed mission 
in Southeast Asia. When he stepped 
onto Manhattan Island, there were 
more than 205,000 Baptists in America 
in over 2,600 churches. Few of these 
Baptists had ever heard of Luther Rice. 
Though fiercely independent, at least 
2,400 of the churches were affiliated in 
about 155 district associations scat
tered from the easternmost counties of 
the District of Maine to the southern
most reaches of Mississippi Territory. 
Baptists constituted the largest single 
denominational group in America and 
would remain so until the Methodists 
overtook them in 1820.1 In 1813 David 
Benedict estimated that over one-fifth 
of the total population of the young na
tion was either Baptist or Baptist ad
herent.2

The great proliferation of Baptist 
churches in America after 1740 is the 
greatest Cinderella story in the history 
of American Christianity during the 

first two centuries of English coloniza
tion in the New World. In 1660, there 
were only four Baptist churches in the 
British colonies. By 1740, eighty years 
later, this number had increased to 
about 100. However, by the end of the 
next eighty-year period in 1820, the 
youthful republic had 2,700 Baptist 
churches. George Whitefield, taking 
note of the astounding Baptist growth 
after the Great Awakening, remarked, 
"All my chickens have turned to 
ducks.”3 The only denominational 
structure in existence while Baptists 
were experiencing this growth was the 
association.

The agents of church planting in this 
period, however, were two: itinerant, 
often self-supporting Baptist preach
ers, and these missionary associations. 
Historically, the experience of Baptists 
in America has suggested that associa
tionalism is an instrument extraor
dinaire in the hands of churches 
committed to missionary extension.

Was this true from the beginning? Is 
Baptist connectionalism a response to 
the cause of world evangelization and 
global church planting? How did the re
lationship between the two develop? 
What is the situation today and what of 
the future? These are questions to 
which this article is addressed. Per
haps, however, we should begin with 
definitions. Clarity demands precision 
in the use of terms. What is the mission 
of the church? What is associational- 
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ism? For the first, any definitive state
ment must have its roots in Bible study. 
For the second, Baptist history must be 
our primary instructor.

The Mission of the Church
The mission of the church is to pro
claim the gospel of Jesus Christ in the 
power of the Holy Spirit to people of 
every dialect and culture throughout 
the world, and to gather those who hear 
into churches. This may sound simplis
tic. Amplification will explore the larg
er ramifications of this statement. This 
definition does not recognize the fab
ricated distinction that has been drawn 
for the past 150 years between foreign 
and home (or domestic) missions. In 
1800, when American Christians spoke 
of a foreign missionary society, they re
ferred only to a society in a foreign 
country. They saw no distinction be
tween proclaiming the gospel to the 
heathen of the American wilderness 
and to the heathen of India. They re
ferred to a Western mission (American 
Indian) and to an Eastern mission 
(Asian), but the mission of the church 
was one. It still is! The demarcation we 
have made in the past two centuries 
has led to what I call the Babylonian 
Captivity of the Great Commission.4 
When the average American Christian 
hears Matthew 28:19-20, a little neon 
sign flashing foreign missions goes on 
in his brain. The great command of 
Christ has been captured en toto by the 
overseas missionary enterprise. This 
captivity has had tragic consequences. 
We have lost the personal aspect of the 
Great Commission. It now only applies 
to missionaries—those who go. This has 
taken the romance out of church plant
ing in our community. It has helped to 
fashion a perverted concept of the mis
sion of the church.

1. The Grounds of Mission
What are the grounds of the mission of 

the church? On what foundation does 
the church launch its mission to the 
world? Many will say that the church’s 
mission is grounded in the command of 
Christ. This article asserts that the 
footings of the missionary character of 
the church are much more profound 
than those commands of Christ that are 
preserved for us in Scripture. There are 
five distinct biblical statements of the 
Lord’s commission to the church: Mat
thew 28:19-20, Mark 16:14-18; Luke 
24:45-49, John 20:21-23, and Acts 1:8. 
They are extremely significant and in
structive. But should a group of people 
on a deserted island find a copy of the 
epistles of the New Testament, conse
quently be converted to Christ, and 
then have no written account of the 
missionary commands of Christ, those 
people would still have an inner aware
ness that other men needed to know 
Christ. They would sense with intuitive 
conviction that they who had been 
found of him were under a divine man
date to find others. This is true because 
to know Christ is to know the Eternal 
God. The mission of the church has its 
origin in the nature of God.

A careful examination of the five 
commissions of Jesus recorded in the 
Gospels and Acts will reveal that the 
church’s primary mission does not con
sist in going but in discipling. The com
mand, the only imperative in any of 
these commissions, is the word trans
lated "make disciples.” The word trans
lated "go” is really a participle and 
should be translated "as you go,” 
"when you go,” or "going.” This is not 
to deemphasize our responsibility to go 
to all the world but to stress that obedi
ence does not hinge on foreign travel. 
Whenever, wherever, for whatever rea
son we go, Christ has commanded us to 
make disciples.

The purpose of the Father.—The mis
sion of the church is grounded in the 
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nature of the Triune God.5 It is ground
ed in the eternal purpose of the Father. 
W. 0. Carver expressed it romantically: 
"The origin of missions is ultimately to 
be found in the heart of God.”6 The mis
sion of the church is no trivial after
thought. It was in God’s purpose, to use 
a phrase of Spurgeon’s, when the world 
was in the mind of God like an oak tree 
is in the cup of an acorn. God’s purpose 
will not be finally thwarted. It is his 
purpose to bring many sons into glory 
(Heb. 2:10) and to make Jesus Christ 
the firstborn among many brothers 
(Rom. 8:29). It is his purpose that his 
whole creation, now tainted because of 
man’s sin and subject to the bondage of 
decay, experience redemption and 
reconciliation in Christ (Col. 1:20) and 
"obtain the glorious liberty of the chil
dren of God” (Rom. 8:21, RSV).

In the purpose of God, man was per
mitted to fall. According to God’s pur
pose Abraham was called. The nation 
Israel was chosen according to God’s di
vine plan. It was in God’s plan for the 
ages that his own Son should become 
flesh, and Jesus was delivered up to 
death "according to the definite plan 
and foreknowledge of God” (Acts 2:23). 
It was God’s purpose to raise him from 
the dead. It is also God’s purpose that 
the church of Jesus Christ take this 
message of redemption and reconcilia
tion to every people and tribe on the 
face of this globe: "For he has made 
known to us in all wisdom and insight 
the mystery of his will, according to his 
purpose which he set forth in Christ as 
a plan for the fullness of time, to unite 
all things in him, things in heaven and 
things on earth” (Eph. 1:9-10, RSV). 
That the church be missionary is the 
purpose of God.

The Lordship of Christ.—The mis
sion of the church is grounded in the 
lordship of Jesus Christ. God has made 
him both Lord and Christ (Acts 2:34).

He sits at the right hand of God in heav
enly places. He is far above all rule and 
authority and power; all things are put 
under his feet; and he is made head 
over all things to the church (Eph. 1:20- 
23). All authority and power is given to 
him (Matt. 28:18). "God has highly ex
alted him and bestowed on him the 
name which is above every name, that 
at the name of Jesus every knee should 
bow, in heaven and on earth and under 
the earth, and every tongue confess 
that Jesus Christ is Lord, to the glory of 
God the Father (Phil. 2:9-11, RSV).

Jesus Christ is Lord! The nations 
have been given to him for a heritage 
(Ps. 2:8). The United States of America 
belong to Jesus Christ. The People’s 
Republic of China belongs to him. The 
Soviet Union is his land. He has been 
made king of Kings and lord of Lords. 
The kingdoms of this world will become 
the kingdoms of God and his Christ 
(Rev. 11:15). Christ is Lord; our task is 
to claim for him what is his. The deci
sive battle has been fought. The invad
er and usurper has been defeated. The 
final outcome is sure. Christ must reign 
until all things are put under his feet (1 
Cor. 15:25). The church is God’s chosen 
instrument to bring all things in sub
jection to Christ. The mission of the 
church is to claim for Christ what the 
Father has given to him.

The ministry of the Holy Spirit.—The 
mission of the church is grounded in 
the ministry of the Holy Spirit. Indeed, 
the mission of the church is precisely 
the work of the Spirit. The Spirit of 
Christ lives in the body of Christ. The 
Holy Spirit is literally the life of the 
church. In and through the church the 
Spirit performs his ministry. "The his
tory of missions is the history of the 
work of the Holy Spirit of God.”7

However, the church constantly 
faces two dangers. One danger is to sub
stitute education for unction (spiritual 
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anointing), to magnify training but 
minimize trusting, to develop skilled 
professionalism but disparage spiritual 
power. The other is to substitute emo
tion for unction, to sanctify ignorance 
in the name of piety, to offer Jesus the 
maimed and halt of one’s life and justi
fy it in the name of faith. To trust in 
education and talents is to be guilty of 
idolatry. To discredit training is to mis
construe discipleship. To flounder in ei
ther of these pits is to keep the church 
from fulfilling its mission.

The mission of the church is ground
ed in the ministry of the Holy Spirit in 
at least four ways. The Holy Spirit 
dwells in the church. The church is the 
temple of the Holy Spirit. The indwell
ing presence of the Holy Spirit makes 
the church a living organism, the one 
new man in which both Jew and Gen
tile are reconciled to God (Eph. 2:16). 
The indwelling Holy Spirit makes the 
mission of the church possible. The 
Holy Spirit also instructs the church, 
making known the mind of Christ. The 
book of Acts makes it abundantly clear 
that the Holy Spirit directs the church 
in its mission. The Holy Spirit empow
ers the church, mediating the power of 
the Lord Christ to his church. The 
church was instructed before Pentecost 
to wait for the Spirit’s coming. Now the 
Spirit is poured out. He is poured out as 
surely as Jesus has gone back to heav
en. Now the church must appropriate 
that power available through the Spirit 
which enables it to perform, in victory, 
its mission to the world. Finally, the 
Holy Spirit endows the church. The 
gifts of the Spirit equip the church to 
fulfill its task. To neglect to seek these 
gifts is like building highways with 
baby spoons, or transporting water in 
thimbles, of felling trees with drinking 
straws. "The Spirit of God is the great 
missioner, and ... only as he dominates 
the work and workers can we hope for

success.”8
2. The Guideline for Missions 

The Bible also suggests guidelines that 
define the mission of the church. John 
20:21 indicates that the church’s mis
sion is of the same character as the mis
sion of Christ. The mission of the 
church is to fulfill, to bring to comple
tion, the mission of its Lord. What did 
Jesus come to do? An answer to this 
question should suggest what the 
church should be doing in the world. If 
we know why Christ was sent to earth, 
we may also know why the church is 
sent through the earth.

Recorded in the Gospels are a num
ber of words of Jesus that clearly iden
tify the purpose of his mission in the 
world. Neither time nor space permit a 
detailed exposition of all these state
ments. However, a brief examination of 
four will provide a frame within which 
we may view the church’s mission.

Jesus Christ came to serve.—In one of 
the most profound paragraphs in litera
ture (Matt. 20:28; Mark 10:45), Jesus 
makes it clear that he and his disciples 
must be measured by a new standard. 
Preeminence is measured by service. 
Greatness is reserved for those who 
become slaves to others. This attitude 
characterized the Son’s ministry. Jesus 
came not to be served but to serve. A 
great deal is said today about the ser
vant-church. Servanthood must mark 
the church fulfilling its mission. How
ever, we should not fall into the easy 
error of supposing that when we have 
fed, taught, and vaccinated, we have 
duplicated the ministry of Jesus. There 
was another dimension to the ministry 
of Jesus. To give someone a shot of peni
cillin, even in Jesus’ name, is not neces
sarily the same thing that Jesus did 
when he said to a sick man, "Be made 
whole.” The church must seek another 
dimension to its servanthood.9

Jesus came to seek and find.—The 
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word of Jesus in Luke 19:10 grew out of 
his encounter with Zacchaeus. Zaccha- 
eus was one of the despised people of 
the world, an up-and-outer. He had 
been written off by religious leaders of 
his day. He was a thing of no value. 
Zacchaeus was surely one of "the little 
ones” of whom Jesus spoke in Matthew 
18:10-14, the one lost sheep. It is not 
God’s will that any of these should per
ish.

The mission of the church is to search 
and find. In Zacchaeus, Jesus found a 
true "son of Abraham.” The church is 
never free to write off any person or 
people. The mission of the church must 
be characterized by the same kind of 
compassion that marked Jesus’ minis
try. There are sons of Abraham all 
around. Christ died for every man and 
woman. Every person is of value to God. 
Some do say no. There are vessels of 
dishonor and vessels of honor, aromas 
to death and to life. The mission of the 
church is to find those whom God has 
chosen to life (Acts 13:48; Acts 18:9-10; 
John 15:16; 2 Thess. 2:13-14; Rom. 9:16- 
18).

Jesus came to save.—The ministry of 
Jesus to deliver, to liberate, is central 
in the Bible. Joseph was told that 
Mary’s son would "save his people from 
their sin” (Matt. 1:21). He is "Saviour” 
(Luke 2:11), the Lamb of God who has 
taken away the sin of the world (John 
1:29). Paul’s great affirmation is defini
tive: "Christ Jesus came into the world 
to save sinners” (1 Tim. 1:15).

Jesus Christ is the great liberator. It 
is for freedom that Christ has set us 
free (Gal. 5:1). He sets us free to love 
and serve (Gal. 5:13). He breaks the 
bondage of law by making us better 
than the law required (Gal. 5:18). He 
has redeemed us from the law’s curse 
(Gal. 3:13). Christ even liberates us 
from the power of this present evil age 
(Gal. 1:4), and the dominion of darkness 

(Col. 1:13). He delivers us from the pen
alty (Rom. 5:8-12) and the power of sin 
(Rom. 6:6). He sets us free from the 
bondage of the fear of death (Heb. 2:15). 
The mission of the church is to call all 
men into freedom, to announce the 
deliverance that is in Christ.

Jesus came to set the world on fire. 
—There is a revolutionary aspect to the 
mission of Christ. "Christ’s aim was not 
to produce a little sect, which would 
have been comparatively easy, but to 
change the entire human enter
prise.”10 This is expressed in the ob
scure little word of intent in Luke 
12:49: "I am come to cast fire upon the 
earth.” It is no accident that John 
promised that Jesus would baptize in 
"the Holy Spirit and fire” or that the 
tangible signs of the Spirit’s coming on 
Pentecost was a rushing wind and 
tongues of fire.

Jesus came to set this world to burn
ing, to change and transform it, to 
purge and purify it. He does so by scat
tering burning faggots over the entire 
earth. Those burning faggots are his 
churches. The mission of the church is 
to ignite, to set fires ablaze for God in 
the souls and societies of men.

When the church fails to be conta
gious, it has failed to fulfill its mission. 
If the church does not kindle fires of 
God wherever it goes, it has failed in its 
divine task. It is not enough to support 
missionaries; the church must be mis
sionary. "The early Church did not 
have a missionary arm; it was a mis
sionary movement.”11

3. The Goal of Missions
What is the goal of the mission of the 
church? Does it have a central aim? 
What great thing is the church sent to 
do?

Many affirm that the church’s mis
sion is to broadcast (using the word in 
its original meaning) the good news of 
Jesus Christ throughout the world. It is 
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enough, the mission is fulfilled, when 
every person in a given generation has 
heard at least once. Adherents of this 
view usually insist that the church 
must hurry. The coming of Christ and 
the end of the age wait on the church’s 
obedience.

A second view suggests that the goal 
of missions is the conversion of in
dividuals. Personal decision is of cru
cial importance. Every man must 
experience new birth. Repentance and 
faith are transcendingly personal acts. 
No one can do them for someone else. A 
person may come to Christ in the midst 
of a people movement along with his 
tribe or class; he may come with other 
members of his family; he may be swept 
into the kingdom in the midst of a spiri
tual revival; or, he may, independent of 
family or peers, turn to Christ. Whatev
er the context, he must come for him
self. Individual conversion is of great 
importance, but it is not the only goal 
of missions nor is it the great central 
aim of the mission of the church.

A third position asserts that the goal 
of missions is the gathering of churches. 
No one can take the Great Commission 
seriously and deny the importance of 
gathering churches. To baptize and to 
teach implies the forming of units. The 
example of the apostles demonstrates 
the importance of churches. They con
cerned themselves with establishing 
and developing local congregations. It 
is impossible to conceive of the church 
performing its mission without con
verting individuals and gathering 
those converted into churches. The 
multiplication of churches is the will of 
God. Whatever the supreme goal of the 
church’s mission, it is impossible to con
ceive of it being performed without giv
ing major attention to church 
extension.12

Many today assert that the supreme 
goal of the mission of the church is the 

Christianization of society—the hu
manization of the social order. These 
Christians have declared all-out war on 
the evils and injustices in modern soci
ety. There is abundant biblical mate
rial that provides precedent. The Old 
Testament prophets and Jesus himself 
attack injustice with scathing words. 
However, most of those who take this 
position do not emphasize the super
natural aspect of the church’s mission. 
The church is to fulfill its mission 
primarily through political and eco
nomic power and perhaps by violent 
confrontation. The servant nature of 
the church is emphasized in this ap
proach above all other biblical guide
lines.

There is a call today for systematic 
evangelism. Christians must get inside 
the social system and convert these sys
tems to Christ. Then people enslaved by 
the system can be free to turn to Christ. 
This approach is extremely naive. It 
takes neither the nature of man nor the 
testimony of history seriously.

No discussion of the goal of the mis
sion of the church can ignore the social 
implications of the kingdom of God. 
Apocalyptic and prophetic material in 
both the Old and New Testament de
scribe a golden age of peace, justice, and 
harmony throughout the creation. The 
question is: Does this constitute the 
central aim of the church’s mission? Is 
the Christian hope confined to a social 
utopia? What method is the church to 
use in reaching this goal?

The church cannot be the church of 
Jesus Christ and condone or ignore so
cial evil. To struggle for peace and jus
tice is always commendable. This is 
not, however, the primary mission of 
the church. Neither the teaching of the 
New Testament nor the example of 
Jesus and the apostles justifies a vio
lent attack against the social struc
tures. The method of the early church 
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was more subtle and efficient. It calls 
for the creation of a new community, 
the adoption of new standards, and life 
on a different plain.

The goal the church seeks in its mis
sion is a manifestation, indeed, an in
carnation of Christ in every culture, 
community, and body of people 
throughout the world. It is not enough 
to achieve external results, though the 
church must be concerned with the tan
gible manifestations of the reality of 
Christ in a given culture or community. 
A certain number of individual con
verts or organized churches, or a mea
surable amount of justice and freedom 
in a society is not necessarily a full 
revelation of Christ in that culture. 
What is looked for is a manifestation of 
Jesus Christ in those persons who com
prise a given people or culture. The 
goal is that Christ be formed not only in 
individual souls but also among every 
people and tribe.

We seek a revelation. A revela
tion is the unfolding of some
thing that is, not the creation of 
something that is not. We are to 
have a part in the manifestation 
of the nature, the power, the 
grace of Christ, in the bringing 
back to the Father in Him of a 
world which has gone astray. 
... We do not seek to make that 
to be which is not, we seek to 
bring to life that which is. It is in 
Christ. It is the Father’s will to 
reveal it. What calmness, what 
security, what hope, is here.13 

W. 0. Carver’s concept of church and 
mission is instructive here. For Carver, 
the church was the continuing incarna
tion of Christ, his growing body:

The church is the extension of 
incarnation. A local church is 
the manifestation of Christ in its 
community.14

His clearest statement is found in his 

classic commentary on Ephesians:
Through the Christ, God reveals 
that he has purposed a steward
ship of history by which he car
ries humanity forward toward 
purposed fulfillment which con
sists in harmonizing all things in 
all the universe under the head
ship of the Christ. The Church is 
that growing fulfillment.15

Paul says it this way:
And his gifts were ... for the 
equipment of the saints for the 
work of ministry, for building up 
the body of Christ until we all 
attain to the unity of the faith 
and of the knowledge of the Son 
of God, to mature manhood, to 
the measure of the stature of the 
fulness of Christ (Eph. 4:11-13).

The goal of the mission of the church 
is not confined to the conversion of in
dividuals, the gathering of churches, or 
the Christianizing of human society. 
All of these may be evidence that the 
goal is being achieved. It is impossible 
that the goal should be achieved with
out tangible manifestations in these 
areas. The goal, however, is greater 
than either of them or than any pos
sible combination of them. Coerced con
version, forced ecclesiastical organ
ization, or legislated justice—ac
complished by the power of the sword, 
ballot, or dollar—is not the goal 
desired. The revelation of Jesus Christ 
in his people in every society and sub
culture of mankind is the goal of mis
sions—that Christ may be all and in all.

Associationalism
No effort will be made in this article to 
span the vast chasm that has opened up 
in recent years by attempts to define 
association. "Associationalism” is used 
here to refer to that tendency among 
Baptist churches to affiliate, cooperate, 
confederate, or associate with other 
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Baptist churches, whether as churches 
or by messengers, for purposes essen
tial to their own vitality and effective
ness. This connectionalism has 
habitually been manifested among 
Baptists as a natural expression of 
their concept of the church.16 It also 
had a pragmatic dimension, however. 
Associationalism is at once an expres
sion of the unity of the church as the 
body of Christ and of the practical use
fulness of united efforts.17

1. Associationalism and the Great 
Awakening
Hugh Wamble has isolated five major 
causative factors in the development of 
associationalism among seventeenth
century English Baptists. The associa
tion provided security and fellowship 
for the tiny churches in the hostile 
world of early seventeenth-century 
England. The need to unite for defense 
against charges of heresy and sedition 
led Baptists to associate near mid-cen
tury. Associationalism provided a 
means to preserve unity and to coun
teract disruptive forces during the last 
quarter of the century. Cooperation 
was needed for the propagation of Bap
tist views. Finally, rapid growth made 
associating a necessity if correspon
dence and fellowship were to be main
tained.18

All of these factors can be discovered 
in the development of associationalism 
among Baptists in America in the eigh
teenth century. Merely a perusal of the 
historical documents of the Phila
delphia, Charleston, Sandy Creek, and 
Warren associations provides ade
quate evidence for this assertion. How
ever, in these documents it soon 
becomes obvious that the association 
also had a particular dynamic for mul
tiplying churches. By the 1750s, indeed 
by the time the Charleston Association 
was organized in 1751, there were signs 
of this new dynamic in the Phila

delphia Association. By the time the 
Sandy Creek Association was formed in 
1758, church extension was a central 
concern of all three of the associations 
then in existence.

Walter B. Shurden has made a singu
lar contribution to Baptist self-under- 
standing by his delineation of three 
different lines of associational develop
ment among Baptists in America.19 
The contributions of Wamble to our un
derstanding of seventeenth-century 
English Baptists has been matched by 
Shurden’s insight into eighteenth-cen
tury American developments. For most 
Baptists in America, and for Southern 
Baptists in particular, the confluence of 
the Regular and Separate streams goes 
a long way in helping us comprehend 
our present character.

The Great Awakening marked the 
dawn of a new age for churches in 
America. Baptist churches in existence 
in the 1740s were largely unaffected by 
the revival. But, within a decade, the 
Separatists in New England had begun 
their trek to Baptist ranks. Some soon 
left New England to invade the back 
country of the South and upstate New 
York. Men converted in the great reviv
al acquired places of leadership within 
Regular Baptist ranks. The tremen
dous impulse to evangelism and church 
planting let loose in America in the 
1740s began to bear fruit among the 
Baptists at mid-century.

Consider a few of the the new leaders 
among the Regular Baptists. Oliver 
Hart, converted under Whitefield’s 
ministry, was ordained in 1749 and 
went immediately to South Carolina, at 
the urgent request of the church in 
Charleston. Two years later, this prod
uct of the Great Awakening led in 
forming the Charleston Association. 
John Gano, friend of Gilbert Tennent, 
became the most active missionary of 
the Philadelphia Association before the 
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Revolution, was one of the most re
nowned preachers of the Revolutionary 
era, and then spent the last part of his 
life as a pioneer preacher in Kentucky. 
Benjamin Miller, converted during the 
Great Awakening, was an inveterate 
planter of churches. He led in bringing 
order, after the Philadelphia pattern, 
to the little churches in northern Vir
ginia. He started churches on mission
ary tours throughout the South and 
organized churches in New York City 
and on both sides of the lower Hudson. 
The Philadelphia Association had im
bibed the evangelical impulse before 
the Revolution.

The story of the Sandy Creek Asso
ciation is well known. The records do 
not make clear just what the mission
ary strategy of that Spirit-filled body 
was, but the pattern of development 
shows that it clearly had a missionary 
plan. The eyewitness account of the 
first meeting of the Sandy Creek Asso
ciation suggests that the primary em
phasis of the meeting was to encourage 
evangelism and the gathering of 
branch churches along the Carolina- 
Virginia frontier.20

What took place among Baptists in 
America was a kind of wedding. The 
stability and order of the Regular Bap
tists was united with the fire and fervor 
of the Separates. In 1769, when the 
Regulars were trying to bring about a 
union between the two groups in the 
South, they wrote to the Separates, "If 
we are all Christians, all Baptists—all 
New Lights—why are we divided?21 
The question was a good one.

The Revolution came and went. 
Union did come between the two 
groups. In New England and the Mid
dle States the merging was gradual and 
occurred without notice. In Virginia, a 
great new surge of revival came in 
1787, and the union was obvious and 
dramatic. In other parts of the South, 

new associations were formed and rea
lignments made in older associations 
that joined Regular and Separate 
churches in united bodies. But the 
revival soon touched every part of set
tled America, and by 1801 there was a 
great spiritual explosion on the Ken
tucky frontier. It spilled up and down 
the great Ohio-Mississippi Valley and 
back over the mountains to the sea
coast. In the Second Great Awakening 
the Baptists were directly and vitally 
affected.

In the generation of the rise and 
progress of the Second Great Awaken
ing (1787-1817), associations began to 
take official action for missions. They 
usually began with a committee which 
was assigned the task of overseeing the 
missionary enterprise. Soon some 
groups began to organize societies. By 
1810, long before Luther Rice sailed for 
India or became a Baptist, almost every 
association in America had assigned 
someone the task to regulate and coor
dinate the sending of missionaries and 
collecting of funds. Those Baptists in
fected by the evangelical impulse of the 
Great Awakening found in the associa
tion an organization particularly help
ful in the task of propagating the gospel 
of Christ and erecting churches.

This has not necessarily changed. A 
few years ago, I read all of the extant 
records of the old Great Lakes Baptist 
Association and interviewed many of 
its leaders. This association deserves to 
be listed along with the Sandy Creek 
Association as a great mother of 
churches and other associations. Orga
nized in 1943, among five small church
es in the Hammond-Gary area of 
northwestern Indiana, lower Chicago- 
land, it had, before it passed out of exis
tence sixteen years later, churches in 
five states and at one time it reached 
from Minneapolis-St. Paul to Cham
paign-Urbana to Detroit. In 1965, what 
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had begun as six small churches in 
1943 had become 169 churches, 35 mis
sions, and seven associations.22

2. Associationalism and Missionary 
Societies
A study of the extant records and early 
histories of the most prominent Baptist 
associations in America before 1820, 
does not uncover the dialectical tension 
between association and missionary so
ciety expressed by Albert L. Vail, the 
first twentieth-century historian really 
to appreciate the role of the association 
in the early National Period,23 and 
Robert A. Baker.24 This tension devel
oped after 1820.

Association and society were com
posed of the same men. The men most 
active in the associations were the 
same men who were elected leaders in 
the Baptist missionary societies when 
they were organized. Often the society 
was subject to the instruction of the as
sociation. The meetings of the societies 
were usually convened either during 
the setting of the annual association, as 
an associational highlight, or on the 
day following the association. There 
was usually no conflict of interest or 
struggle for power.

Societies were usually founded when 
the members of the association sensed 
that the missionary interests of the as
sociation required continual oversight 
rather than that limited attention 
which a committee appointed at an an
nual meeting could give. The only two 
possible exceptions to this general har
mony between association and society 
before 1820 are the Shaftsbury Associa
tion and the Massachusetts Baptist 
Missionary Society. These two excep
tions are usually cited to prove the gen
eral lack of harmony that allegedly 
existed. I do not believe there is evi
dence of this conflict before the rise of 
the Antimission Movement and the 
general reaction against the crusade to 

extend "Yankee” culture to the fron
tier.

In the years after the Revolution, the 
Shaftsbury Association accomplished 
on the northern frontier something of 
the same feats that the Sandy Creek 
Association did in the South before the 
War. Its missionaries gathered church
es in Vermont, New Hampshire, west
ern Massachusetts, northern New 
York, and Canada. It sent out itinerant 
preachers to the Tuscaroras and helped 
to support Elkanah Holmes as a perma
nent missionary among that tribe after 
1808.

Shaftsbury Association is cited as the 
scene of association-society conflict be
cause in 1802 it adopted an associa
tional "plan” for missions. The 
document adopted by the Association 
reads almost exactly like the constitu
tions of the missionary societies that 
were beginning to spring up around the 
country. The plan was designed to "en
able the Association to send faithful 
ministers to . . . build up the visible 
cause of the Redeemer.”25 In 1807, the 
New York Missionary Society dis
missed Elkanah Holmes, its Baptist 
missionary to the Tuscaroras. The New 
York Society had originally been com
posed of Baptists, Presbyterians, and 
Dutch Reformed Christians. The Bap
tists had withdrawn in 1806, but 
Holmes had continued with the united 
society. When he found himself without 
support, some of the leaders of the 
Shaftsbury Association formed an 
organization named the New York 
Baptist Missionary Society. Because 
the Baptists in New York City had 
formed a society with the same name in 
1806, this body became, in 1811, the 
New York Northern Baptist Mission
ary Society. No real conflict existed be
tween the Association’s Committee of 
Missions and the Society. One majored 
on Indian missions and the other on 
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work among white settlers. In practice 
the Association had two separate mis
sion bodies much as the Southern Bap
tist Convention formed when it was 
organized a generation later.

The other development that is usual
ly cited as proof of the association-soci
ety conflict is the organization of the 
Massachusetts Baptist Missionary So
ciety (MBMS) in 1802. This society 
came into being not by the action of the 
Warren Association but because of in
terested people in the First and Second 
Baptist Churches of Boston. However, 
efforts were made at once to enlist the 
support of the leaders and churches of 
the Association. For all practical pur
poses the MBMS was the missionary 
arm; in 1813, Benedict called it an "ap
pendage” of the Warren Association 
and of the Boston Association when it 
was formed in 1811.26 The MBMS 
became the most prominent and most 
solvent of all the Baptist missionary so
cieties that were organized before 1814. 
Situated in the most affluent section of 
the country, it maintained an impor
tant missionary magazine that helped 
to keep all Baptists informed. Located 
in an area already extensively 
churched, it sent its missionaries to the 
far corners of the frontier north of the 
Ohio River. Here again there was no 
violent conflict. Thomas Baldwin was 
the principle leader in both association 
and society.

3. Associationalism and Antimission- 
ism
The antimission movement that erupt
ed in 1820 had various roots. The least 
most important was actual opposition 
to missionary endeavor. The most ar
ticulate leaders of the antimission 
movement were Daniel Parker, John 
Taylor, and John Leland. Leland was a 
tremendous evangelist and planter of 
churches in Virginia before 1791. He 
was the most vocal Baptist leader in 

Virginia on the church-state issue and 
continued that fight with great vigor 
when he returned to New England. He 
spent the last part of his life as a mem
ber of a church in the Shaftsbury Asso
ciation and was one of the preachers at 
the organizational meeting of the 
Triennial Convention in Philadelphia 
in 1814. He was not antimissionary, but 
he was opposed to missionary societies 
after 1820. He saw the missionary soci
ety as the tool of the Congregational 
Standing Order in New England to en
force religious conformity there and to 
extend Congregational Establishment 
to the new states of the West.27

John Taylor’s itinerant labors in Vir
ginia and Kentucky are among the 
most exacting efforts of any frontier 
preacher, whether Methodist circuit 
rider or agent of a missionary society. 
He became antimissionary, however, 
because he saw the entire missionary 
effort as a magnificent "Yankee” con 
game to milk the West of its wealth.28

Daniel Parker alone developed a 
theological rationale for antimission- 
ism. He, too, however, was an able 
evangelist and church planter. He and 
his church moved to Texas in 1833. 
When Z.N. Morrell arrived in Texas a 
few years later, he found that Parker 
and this church had been busy propa
gating their own peculiar views and 
gathering Baptist churches.29

The great youth movement that 
began in 1808-1809, which launched 
American churches into the overseas 
missionary endeavor, was from the first 
a New England movement. Overseas 
missions was not its only thrust. Sam
uel J. Mills’ reports of his journeys 
through the West led to redoubled 
efforts on the eastern seaboard to send 
missionaries across the mountains. The 
churches and church leaders who al
ready were in the West reacted to these 
benevolent efforts. Associations, pres
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byteries, and synods had already been 
organized. Schools had been estab
lished. A great revival had been ex
perienced. The reaction was something 
like the response of American Baptists 
to the Southern Baptist explosion out
side the boundaries of the Old Confed
eracy in the late 1940s and early 1950s. 
What on the eastern seacoast was a 
missionary revival was seen across the 
mountains as an invasion.

The conflict between association and 
missionary society in the early Na
tional Period has been overdrawn. The 
tremendous struggle in the later Na
tional Period with Antimissionism; the 
struggle, especially among Southern 
Baptists, with Landmarkism and Gos
pel Missionism in the last half of the 
nineteenth century; and the struggle of 
Southern Baptist historians to find 
other causative factors besides slavery 
in the formation of the Southern Bap
tist Convention: all these have played a 
part. I do not suggest that slavery is the 
only issue that led to the formation of 
the Southern Baptist Convention. 
From the beginning, there was a catas
trophic crack, a sort of San Andreas 
fault, in the foundation of the Triennial 
Convention. Ultimate division was 
apodictic. By 1845 the clash between 
the idea of one convention of all Bap
tists doing various work (association- 
ism) and the concept of various 
voluntary societies doing one task had 
become crucial.

We have been tempted to make too 
much of this, however. The SBC then 
(though not now) had characteristics of 
a general society. Churches, individu
als, associations, or societies could coop
erate. No one objected when Adoniram 
Judson, addressing the SBC at its first 
annual meeting in 1846, called the 
newly created body the "Southern Bap
tist Convention for Foreign Mis
sions.”30 Affiliation of associations by 

messenger—in spite of our efforts to 
obliterate that memory, like we have 
the recollection of the SBC-in-session 
observing the Lord’s Supper, from our 
collective minds—only ceased fifty 
years ago (1931). Until that time as
sociations were recognized as cooperat
ing missionary bodies.

Concluding Observations.—Space 
will not permit investigation of the role 
of associations in church extension, 
both at home and overseas, during the 
troubled years before the Civil War, 
during the Reconstruction Era and the 
Gilded Age of late nineteenth-century 
America, or of developments in the 
twentieth century. Several observa
tions should be made which may lead 
us to some conclusions. At some time 
during the last century the association 
was dismantled as a fund-raising, mis
sionary-sending body. Several things 
may have contributed to this: the rise of 
state conventions, the development of 
comprehensive convention programs at 
both state and national levels, the em
phasis of Gospel Missionism on associa
tions, and the unified effort at fund 
raising brought on by the 75 Million 
Campaign and the Cooperative Pro
gram. The association became, in the 
second quarter of the twentieth cen
tury, the vehicle of denominational 
promotion and enlistment. Many of 
those associations that have been en
gaged in church extension since World 
War II have been so because of the 
initiative of the Home Mission Board 
and the departments of mission of the 
state conventions. It is not always cor
rect to say that the state and national 
agencies assist the association in its 
strategy. Very often the association has 
been enlisted to execute the program of 
the state or national convention agen
cy.

I do not suggest that this develop
ment is wrong. I do say that we must 
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ask if this is the best way. Connection- 
alism has always manifested itself 
among Baptists, even today’s "Indepen
dent” variety. Further, both state and 
national conventions are an expression 
of associationalism. Since, however, 
this article confines itself to that ex
pression of associationalism which we 
call associations or district associa
tions, the question we must ask is: How 
can associationalism, manifested in dis
trict associations, help the church 
fulfill its mission? How does associa
tionalism enable the churches to func
tion better in their part of the divine 
task?
Converging Affirmations
Several implications grow out of these 
two concepts. They seem to converge 
like divergent beams of light. If they 
can be formulated, perhaps they will 
serve as a proper conclusion to this 
study and provide stimulation for dis
cussion, further study, more effective 
work, and more perfect obedience to 
Christ the Lord.

1. Nothing in Scripture or Baptist 
history prohibits the local association 
from serving as an effective missionary
sending agency. The question must be 
asked, however, whether this method is 
the best method. But dogmatics fash
ioned from a fear of diverted income on 
the part of state and national conven
tions must cease. Long before statewide 
and nationwide associations came into 
existence, local associations were gath
ering funds and sending out men to do 
church extension and evangelism on 
the frontier and in the cities. Scriptural 
support for such activity and coopera
tion at all levels is exactly the same. 
Gospel Missionism’s inconsistency was 
that it attacked the boards of national 
conventions while it glorified the right 
of associations of churches to examine 
and send out missionaries. Since that 
time, the SBC has tended to,the oppo

site extreme. Only the boards of the na
tional body have had the privilege of 
examining missionaries and assigning 
them to fields of service. Other agencies 
and churches may raise money, but it is 
spent only by the mission boards. Both 
national and local associations are ex
pressions of Baptist connectionalism, 
and it is absurd for one to condemn the 
other on dogmatic grounds.

2. I do not call for district associa
tions to begin to send foreign or home 
missionaries. I do suggest that the dis
trict association has the right to do so 
and, not only the right but also the high 
responsibility to be committed to the 
multiplying of churches in every part 
of its area of influence, among every 
race, language culture, and social class. 
Many associations today experience ar
rested growth. Many factors may con
tribute to this. There are areas of 
declining population. Some associa- 
tional realignments need to take place. 
Some areas may be adequately 
churched. However, often a primary 
reason for lack of growth is that the 
association and the churches affiliated 
with it are locked in by racial, social, or 
cultural shackles. The chains of cul
ture, class, and race are shackles in
deed. Vision needs to be recovered for 
gathering churches among all peoples. 
If associations are able and called of 
God to do so, nothing shall hinder them 
from sending their agents to other 
needed areas of the world and to work 
in cooperation with other associations. 
However, it is strange that associations 
would be willing to evangelize the 
blacks in Manhattan or Spanish-speak
ing people in Chicago but unwilling to 
admit their presence inside their own 
bounds.

3. The Landmark adage, "Every mis
sion must be sponsored by a church,” is 
not always necessary, sometimes im
practical, inconsistent with what we do 
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in foreign countries, and not founded in 
Scripture. It is a pseudo axiom that 
grew out of our struggle withLandmark- 
ism and the fears of established 
churches of infringement of territory. 
It has made the association a partial 
cripple. The association as an expres
sion of the church as the Body of Christ 
should have agents who go into areas of 
need (not necessarily geographical), 
proclaim the gospel of Christ, and gath
er those who respond into churches. 
This is especially true in metropolitan 
areas where vast numbers of people, 
myriads of social problems, mushroom
ing new communities, and changing old 
communities are among the primary 
concerns of the association.

4. Associationalism makes metropoli
tan strategy a possibility. There is no 
possible way that one church can ade
quately address the gospel to a vast, 
modern city. The only way a large, dy
namic church might even attempt to do 
this is to develop branch churches in 
the different communities of the city. 
This approach then becomes associa
tionalism. This practice, according to 
Wamble, was one of the things that led 
to the rise of associationalism in the 
first place.31 Associationalism, ex
pressed in some form or other, is the 
only hope for a realistic strategy for 
megalopolis.

5. Associationalism makes mutual 
strength and brotherly help probable. 
American society is complex, urban, 
and secular. These and other disturb
ing words describe the world in which 
the church must perform its mission. 
Complexity, urbanity, and secularity 
are no longer somewhere else; they are 
here and now, where the churches are. 
The world is again hostile. The church
es are in danger of being engulfed in a 
great secular sea. Associationalism is a 
modern-day Jonah’s whale, God’s great 
fish, prepared to deliver his people from 

the roaring waves that they might 
fulfill their mission in the world. As
sociationalism achieved this in eigh
teenth-century America; it must do the 
same today. Associationalism increases 
the probability that churches will be 
strengthened to fulfill their mission 
rather than be swallowed in the dark
ness of the present evil age.

6. Associationalism arose in England 
as an urban phenomenon. In America 
it encountered its first great need 
for adjustment. Associationalism in 
America has primarily expressed itself 
in a rural setting. This now has 
changed and is changing. Association
alism must now make the full circle. 
The future is urban.

7. The unique capacity of association
alism to provide means of inspiration 
and to assist in equipping churches for 
the execution of their mission in the 
world must be seized as a pearl of great 
price. "Want-to” and "how-to” are cru
cial for individual and church. Early 
frontier associations knew the value of 
spiritual motivation and of sharing the 
technology of success. Modern business 
magnates have, in their on-the-job 
training and sales meetings, duplicated 
these practices. Associationalism’s re
lationship to the mission of the church 
may have its most crucial point of con
tact here.

Can the association provide training 
for both pastors and laymen that will 
equip them to work effectively in this 
new age? Can the association provide 
with regularity that motivation which 
the Christian needs continually to ap
proach the world task with en
thusiasm, joy, and the confidence of 
victory?

8. Finally, associationalism contrib
utes to the enlarged view. Churches 
often get bogged down in their own lit
tle mudholes. They never get the wider 
view. Surely one of the contributions 
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that connectionalism can make to the 
churches is to provide this larger view. 
This, too, has long historical and bibli
cal roots. The council in Jerusalem 
heard reports from Paul and Barnabas. 
The early Baptist associations con
stantly exchanged messengers, letters 
of correspondence, and books of reports 
and minutes. Research and reporting to 
the churches can be a singular contri
bution to churches as they pursue their 
mission in the world.
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Outreach:
The Church’s Lifeline

C. P. DAVIS

Once many of the unsaved people of a 
community were involved in Bible 
study in the church. Now this is not 
true. They must be cultivated and en: 
listed in Bible study through the out
reach activities. When lost people are 
enlisted in Bible study, they are more 
easily won to Jesus. But they continue 
to be the responsibility of a church even 
if they never attend a Bible class.

It is necessary to discover those who 
need Christ before they can be enlisted 
in Bible study. Many of those who need 
to be enrolled in Bible study are al
ready members of the church. These 
church members are prime prospects 
for Bible study.

Among the approaches that may be 
used in locating persons to enlist in 
Bible study are a census, an ongoing 
visitation program, a telephone survey, 
a prospect information survey within 
the membership, a comparison of 
church and Sunday School rolls to iden
tify church members not in Sunday 
School, study of the Vacation Bible 
School records, follow-up on informa
tion gained in worship services, and en
couraging members to have daily 
concern for people they meet to discov
er unsaved and unchurched people.

Since more and more people refuse to 
receive visitors into their apartments 
and homes, this last approach may be 
even more important. The day may 
come when cities will pass ordinances 
which will forbid taking census, but 

every member of the church comes in 
contact with others every day. Every 
member could discover prospects for 
Bible study if he really desired to do so.

If a church is to be effective in out
reach activities, its members must have 
a genuine concern for people who need 
Christ. The first thing we need to do is 
to pray for a growing love and concern 
in the hearts of church members for 
unsaved people. It would be helpful to 
have a prayer retreat or a series of 
neighborhood prayer meetings to kin
dle in members this love and concern. 
It is necessary for concern to be genu
ine.

Ministry must be genuine. The un
reached person who has been helped 
must be able to see that the help has 
been given because we are genuinely 
interested in him as a person and not to 
merely enroll him in Bible study. Times 
of sickness, death in the home, finan
cial difficulty, or other needs present 
special opportunities to minister and 
witness for Christ. There may be times 
when outreach workers should refer 
cases to specialists. However, even in 
those cases Christian friendship may be 
needed as much as professional help. In 
every instance the approach should be 
genuine. Mere routine activities can 
never take the place of real concern.

Often Christian fellowship is a part 
of outreach activities and can be used to 
demonstrate concern and interest. 
Many churches have found prospect 
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dinners to be effective in expressing in
terest in those they strive to reach. 
However, as apathy increases this ap
proach is becoming less effective in 
some areas. Members should be en
couraged to make friends of the pros
pects and entertain them in their own 
homes. An effective approach is to in
vite unsaved next-door neighbors over 
for a cookout or picnic. A person might 
want to invite another church family 
also. Gestures of this type provide nor
mal opportunities for establishing wit
nessing relationships.

Witnessing in the homes of lost peo
ple is essential to an effective program 
of outreach. The Christian may share 
his own experience, review God’s plan 
of redemption, or share tracts or New 
Testaments with lost people. The Chris
tian may be able to lead the unsaved 
person to Christ in the home or he may 
be able to invite him to attend church 
services with him. When people are en
rolled in Bible study they may be led to 
make professions of faith in the class on 
Sunday.

Many approaches have been used to 
reach people for Bible study. Both the 
saved and unsaved may be enrolled 
through enrollment campaigns, ongo
ing cultivative visitation, mail and tele
phone contacts, public communications 
appeals, and distribution of Bibles. The 
most effective approach has been ongo
ing cultivative visitation. This ap
proach will probably continue to be 
highly effective. The power of the per
sonal touch will work when everything 
else fails.

In order to make outreach effective, 
goals must be set. More is required in 
reaching people for Bible study than 
verbal commitments. We must help 
people carry out their commitments to 
reach others for Bible study and Christ 
by setting specific reaching-people 
goals. These goals should be attainable 

goals that can be accomplished through 
the efforts of Sunday School leaders 
and members.

Outreach goals should be definite. 
When goals are definite, plans for out
reach stand a better chance of being 
accomplished. Goals should be for a 
specific group of people or for a specific 
number of people. There should be a 
specified time limit within which the 
goal is to be achieved.

Goals should always be worthy. Al
though goals should be attainable, they 
should not be so low as to fail to chal
lenge people. Outreach goals should be 
church goals, involving a majority of 
the congregation. Goals should be en
thusiastically set and promoted. When 
the church enthusiastically adopts 
worthwhile goals for outreach it will 
have passed its first important mile
stone in reaching people for Christ.

Outreach goals should be constantly 
kept before the congregation. There 
should be times of special emphasis and 
effort to help a church reach its goals. 
Care must be taken to help people un
derstand that the motive is to reach 
people for Bible study and Christ and 
not to merely become excited over a 
promotional scheme.

Goals may be set in three areas. 
There may be new member goals, en
rollment goals, and attendance goals. 
New member goals should be based on 
census data and other information re
vealing people who need Christ and 
church membership. This goal should 
never be set arbitrarily. Faith in Christ 
and faithful witnessing to the lost will 
often reach more people for Christ than 
arbitrary goals indicate.

When setting enrollment goals the 
projected loss of members through 
transfer and people finding new jobs 
should be considered. Military person
nel come in to replace those who leave. 
Large companies replace employees 
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who are transferred. Consider subdivi
sions which arise around church areas. 
Determine whether the church is will
ing to initiate bus outreach and a vigor
ous visitation program. Think about 
how many new units are needed to 
reach more people. After these consid
erations, set your goal. State the goal in 
a positive way. Plan to work, work, 
work to reach it!

An attendance goal can be set to chal
lenge the church to a higher quality of 
membership and to a more effective 
outreach to people. It is a quality goal 
because it tells how much of the mem
bership will be expected to attend each 
Sunday. The attendance goal should be 
reasonable, but challenging. Atten
dance goals help church members give 
attention to reaching people for Christ 
as well as for membership in the Sun
day School. Church leaders can use at
tendance goals to measure the level of 
interest and the quality of the teaching 
which stimulates interest among mem
bers.

Barriers must be overcome to have 
an effective outreach program in the 
church. Jesus was hindered on every 
hand as he ministered to the people. 
Those whom he sends into the world to 
witness for him will be hindered.

Many allow themselves to be stopped 
by the difficulties in the way. Others 
overcome the barriers to move forward 
in faithful service to the Savior.

One of the greatest barriers to out
reach for Christ is fear. This keeps 
many people from ever witnessing to 
anyone. They anticipate arguments 
and are afraid they cannot supply the 
answers. In the face of possible rejec
tion and rebuff, they fear they will be 
unable to respond without embarrass
ment. Feeling the paralyzing hand of 
fear clutching their hearts, they are 
frustrated even more by not being able 
to identify the reasons for the feeling. A 

common tendency is to give up, sink 
into the background, and lose the bless
ing of being involved in reaching people 
for Christ.

But fear can be overcome. Often it 
takes no more than simply making a 
start. When one begins sharing his own 
experience with another, the fear barri
er falls away. To witness is not to argue. 
Witness is sharing a firsthand experi
ence. When a person tells what he 
knows to be true because it happened to 
him, few people will argue with him.

Often people are reluctant to become 
involved in witnessing because of the 
lack of experience. In this case they 
need first to share within a small group. 
The needed experience may be ac
quired by sharing with a group in a 
Sunday School class, a department, or 
Church Training group.

When these groups provide oppor
tunities for sharing, members grow ac
customed to the sound of their own 
voices telling about what Christ has 
done for them and become able to do 
the same thing outside the group. After 
a saved person grows to feel comfort
able in hearing and sharing within the 
warm fellowship of his church, he will 
feel at ease in telling a stranger about 
Christ. Continuing opportunities for 
witness training and activities develops 
skill in sharing among those who have 
limited experience.

No barrier is insurmountable to the 
beginning witness. It does not matter 
what the problem, difficulty, or obstacle 
is. Nothing need prevent a person’s be
coming an effective witness for Christ. 
When a church provides proper train
ing and understanding in an environ
ment of warm fellowship, every church 
member can become a witness who 
reaches out to lead others to Christ.
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Sunday School 
Enrollment: Past Decline, 
Present Increase
Why did the Sunday School enrollment 
in Southern Baptist churches peak in 
1964 and decline until 1971? What indi
cations on the horizon point to surpass
ing the 1964 summit and reaching a 
goal of 8.5 million persons enrolled in 
Southern Baptist Sunday Schools by 
1985? Search asked these questions of 
three denominational servants whose 
responsibilities give them a nationwide 
vantage point. Grady C. Cothen became 
president of the Sunday School Board 
in 1975. Harry Piland directs the Sun
day School Department, and James 
Fitch supervises the growth section of 
this department.

Grady C. Cothen

SEARCH: What factors contributed to 
the decline in Sunday School enroll
ment after the high of 7.7 million re
corded in 1964?

Cothen: One of the basic problems we 
had in the sixties related to growth was 
a loss of growth mentality. The denomi
nation had been through a long period 
of internal struggle during which time 
an attempt to define the program as
signments, the tasks, the goals, and all 
the other internal processes occupied 
the attention of Baptist leadership. 
Baptist churches were reticent in at
tempts to reach people, and this, in my 
opinion, was one of the basic reasons we 
lost the sense of necessity for growth.

Some attempt was made to substitute 

quality for quantity and, while quality 
is of course a necessary ingredient, that 
is a false dichotomy. We needed to be 
involved in winning people, and we 
needed to be involved in training those 
people to win people. So it’s not a mat
ter of either outreach or excellent 
teaching; it’s both good teaching and 
outreach.

Also, in the sixties we fell into the 
trap related to fragmentation of vari
ous groups. There was suspicion of in
stitutions generally; there was great 
criticism of the institutional church; 
and there was criticism of Sunday 
School. All of these facts impinged on 
the churches, making it difficult for 
them to experience Sunday School 
growth.

During this period baptisms, Sunday 
School, and Church Training were 
down. Almost everything the churches 
did was down numerically, except giv
ing. And if inflationary factors were 
taken into consideration, that picture 
was not nearly as healthy as it ap
peared on the surface.

SEARCH: Describe changes which 
have taken place among Southern Bap
tists which lead you to believe that Sun
day School enrollment will surpass the 
1964 total.

Cothen: One of my concerns when I 
came to the Sunday School Board, and 
my major concern when Dr. Harry Pi- 
land was called to the Sunday School 
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Board to direct Sunday School work, 
was that once again we establish a 
growth mentality. This would put at 
the forefront of Southern Baptist 
thinking the desirability and the neces
sity for the churches to reach people for 
Bible study. I felt then, as I feel now, 
that this would make it possible to win 
many of these people to faith in Christ. 
It would make it possible for Church 
Training to take an upward path. It 
would make it possible for the churches 
once again to begin to reach people in 
meaningful ways. In short, we have at
tempted to focus on growing Sunday 
Schools.

This emphasis was to take several 
different directions. One was in the es
tablishment of new units. The first 
three-year goal of trying to establish 
3,000 new Sunday Schools was sur
passed. The present goal is a thousand 
this year, and we’re ahead of schedule. 
At the end of the four-year span, we 
think we will have 4,000 new Sunday 
School units. Obviously, this tends to 
help the growth.

Another direction we wanted the em
phasis to take was to establish numeri
cal goals. These would attempt to focus 
for the churches, the state conventions, 
and the Southern Baptist Convention 
something that was visible, manage
able, attainable, and challenging.lt ap
pears to me, at this juncture, that we 
will be able to reach the goal and, thus, 
as a result greatly magnify the teach
ing of the Bible in the churches. It will 
make it easier for the churches to grow 
and develop, and it will make it easier 
for us to have a firm base for all the 
world’s mission enterprises.

Jim Fitch

SEARCH: Explain to us why you be
lieve the decline in Sunday School en
rollment occurred after 1964.

Fitch: I think there are two categories 
of reasons. They are called by church 
growth specialists institutional factors 
and contextual factors. Contextual fac
tors are those things over which the 
church has no control—national cli
mate, spiritual mood, and crises in the 
nation. Institutional factors are those 
factors that the denomination and the 
church do control—our programs, ap
proaches, policies. I think after the Mil
lion More in ’54 Campaign, things 
began to happen that eventually led to 
a decline from the institutional side. At 
the same time there were large na
tional factors taking place over which 
Southern Baptists had no control and 
which affected all denominations.

For instance, in the last twenty-five 
years all the major denominations have 
declined in membership and Sunday 
School enrollment, except Catholics 
and Southern Baptists. This is an indi
cation that the entire nation has de
clined in organizational church 
membership.

And from the institutional side, we 
had a tremendous enrollment push 
during the fifties. We experienced fan
tastic growth, but we worked to get it. 
It didn’t come easy. Dr. J. N. Barnette 
was the leader of Southern Baptist Sun
day School work, and he was probably 
a promotional genius. He had the gifts 
and the abilities to make people excel. 
He pushed and motivated and we 
pulled out all the stops in a great push 
to reach the unchurched. This paid off 
because we had the Million More in ’54 
campaign. During that year we en
rolled a net increase of 600,000 in the 
churches, and the next year we were up 
nearly 300,000. So in a two-year period 
we added a net increase of over 800,000 
people to our Sunday School rolls.

SEARCH: The peak enrollment in Sun
day School occurred in 1964. Would you 
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explain about the factors that caused 
enrollment to decrease into 1971?

Fitch: Several factors came into play. 
And there were some organizational 
changes, too, that made the difference 
—program changes. One of them was 
that Dr. J. N. Barnette passed off the 
scene. He realized that national adver
tising and promotion would never ac
complish a task without local 
organization. He had the genius to or
ganize at the national, state, and asso- 
ciational levels. And he had the ability 
to provide programs at all of those lev
els that were coordinated. They worked 
together to promote whatever it was 
that he was promoting—as in visita
tion.

Barnette believed that every church 
should have a visitation program and 
be constantly seeking the unchurched. 
And this was supported by an emphasis 
in the associations, which in turn 
helped the churches. And it was sup
ported at the national level by permit
ting our products, magazines, and 
periodicals that were going to the 
churches to encourage them to be about 
the visitation business. Barnette had 
this vision to see the whole picture and 
to make it all function together.

With Barnette’s retirement and a de
creasing emphasis on outreach, the ma
chinery began to grind to a halt. It 
really required the great promotion 
that was behind it to make it continue 
to work.

At the same time, directors of asso- 
ciational missions felt overpowered by 
the denominational programs that 
were coming through their associa
tions. Programs other than Sunday 
School had seen the effectiveness of the 
Sunday School program, so they at
tempted to create the same kind of 
organization. They also wanted state 
organization; they wanted associa- 

tional strategy and organization. The 
association was the place where it all 
focused. There was a rebellion among 
the directors of associational missions 
because they felt they were being over
powered by denominational programs 
—that they were nothing but a chan
nel. Any decline in church growth be
gins several years before it’s visible. 
The overall enrollment reached a peak 
in ’64 but then started dropping the 
next year. The reasons for the decline 
began long before that.

There were many factors working 
before 1964 that made it the last year of 
growth. And one of them was that the 
promotion started backing off. The 
denomination started relaxing and say
ing, We're overworked, we're exhausted, 
we've got too much to do. We stopped 
emphasizing growth.

The sixties was also a period of, 
"Don't put pressure on me; we'll create 
our own.” This tied in with the national 
mood of discovering one’s self, creating 
one’s own future.

At the same time, the products and 
publications of the Sunday School 
Board’s Sunday School Department 
began to emphasize personal Christian 
development and growth as much as or 
more than outreach and evangelism. 
Outreach and evangelism was an inte
gral part of everything that was still 
being done, but the interest and empha
sis shifted. Who am I as a Christian? 
What are my gifts? What does God want 
me to do?How do I develop my spiritual 
gifts?How do I become all I can become?

We were lured away from numerical 
growth and reaching more people to 
personal growth. Our emphasis was on 
helping a person become what he could 
become in the will of God. That’s not 
evil; it’s just that it was a change of 
emphasis.

One thing we know about reaching 
people is that it requires a great 
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amount of motivation. It is inconven
ient to get up from one’s comfortable 
home and go out and knock on the door 
of a stranger. That requires leadership 
on the part of the pastor and staff and 
Sunday School directors. People have 
to be motivated to do the inconvenient 
and the uncomfortable. Our motivation 
slacked off in the denomination, in the 
products, and in the churches. Those 
were factors that we do have control of. 
We stopped emphasizing growth dur
ing the 60s.

SEARCH: Let’s move on to more recent 
times. We’ve talked about the decline 
that took place after the high enroll
ment in 1964. This decline continued 
until 1971. In 1971 the churches 
showed an increase in enrollment 
which steadily moved up the chart 
until 1980 when the enrollment regis
tered 7,433,000. Not as high as 1964, 
but an increase over 1971. Explain 
some of the factors that took place dur
ing the ’70s which caused the upsurge 
in Sunday School enrollment.

Fitch: Once again, there were national 
factors, contextual factors, that in
fluenced our growth. One was a new 
surge of religious interest. The Jesus 
people, the young people who got 
turned on in the early seventies with 
religion, had an impact in this decade.

A big factor that took place in the 
denomination was the discovery of a 
program entitled ACTION that had 
been developed by a Florida pastor. 
Andy Anderson at Riverside Baptist 
Church, Fort Myers, Florida, created 
an enrollment program that was rather 
revolutionary in its approach. It re
quired that people be enrolled any
where any time, any place as long as 
they agreed to be involved in Bible 
study. And he worked this effectively at 
the church. They had phenomenal 

growth at Riverside for two or three 
years as this program worked. The ex
citement about what was happening 
burst on the denomination in about 
1974 at the state Sunday School direc
tor’s meeting in Houston, Texas, as 
part of a national meeting that was tak
ing place at that time. Andy Anderson 
became a denominational figure. He 
was in demand all over the country to 
speak and tell how he was reaching 
people in Fort Myers. Baptists were 
hungry for a way to reach people again, 
and this was following on the emphasis 
that had been taking place in Bus Out
reach.

The only problem that we had with 
ACTION was that it required vast 
amounts of follow-through to make it 
solid. Just getting a person’s commit
ment on a card was not sufficient to 
bring about solid growth in an organi
zation. And the number of churches 
that were willing to pay the price to go 
out and visit the enrollees turned out to 
be too few in number. The homes of 
many people who had been added to the 
Sunday School rolls were taken off 
from six months to a year later. So we 
had some decline following that and 
some disillusionment on the part of 
some churches about ACTION.

SEARCH: Is this another situation in 
which the numbers were added without 
the necessary deep teaching, such as oc
curred in the 1960s?

Fitch: I think there was some differ
ence. For fifteen years we had been em
phasizing quality education and 
innovations in education. So the educa
tion base in the church was very strong. 
The problem was not the quality of 
what was taking place. The problem 
was that we had stopped our outreach 
momentum so much that we couldn’t 
get people to go out and follow up on the 
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folks who had said they would like to be 
a part. They had put their names on a 
card and made a tentative kind of com
mitment that they wanted to be in
volved. They were added to the rolls, 
but no one would go see them or they 
would see them once and never go back. 
In some churches we had a very nega
tive reaction simply because strangers 
were not people with a Baptist back
ground. When you sign up people for 
Bible study, many of them are not of 
the same culture or religious back
ground. This was a real threat to some 
churches. But the rekindling of excite
ment about reaching people was 
started with ACTION.

SEARCH: So the ACTION plan was 
one factor in the upsurge in Sunday 
School enrollment. What were some 
others?

Fitch: One major factor was the leader
ship of the new president of the Sunday 
School Board, Grady C. Cothen. Dr. 
Cothen stated almost immediately that 
one of his major priorities was growth 
and that he wanted the Board to be a 
leader in growth in the churches across 
the country. As a result, he began to 
channel funds in that direction so that 
programs could be designed and pro
moted to help the churches reach peo
ple.

One of the first programs that came 
along was an emphasis on starting new 
Sunday Schools. A consultant was em
ployed and funds were made available. 
Promotion was done so that new Sun
day Schools would be started across the 
Convention. We had been experiencing 
from 200 to 350 new Sunday Schools a 
year without any major promotion. At 
least, this is how many were reported. 
The Sunday School Board provides lit
erature for a new Sunday School for its 
first quarter free of charge. And we 

were helping from 200-350 new Sunday 
Schools a year. The first year of the new 
Sunday School emphasis the figure 
jumped to about 575; and in the follow
ing year it jumped to over twice that 
many to around 1,200 or 1,300. And 
over a three-year-period more than 
3,000 new Sunday Schools were begun.

The very fact that new Sunday 
Schools were added means that we’re 
laying a base for future growth because 
we know that new units usually reach 
more people more rapidly than older 
units, whether that be a Sunday School 
class or a church. The momentum was 
begun by that emphasis. So we had AC
TION on one hand and the emphasis of 
the president of the Sunday School 
Board on the other. Dr. Cothen was 
pushing as best he could for new 
growth, reflected in the starting of new 
Sunday Schools.

In 1977 the Growth Section was cre
ated in the Sunday School Department. 
It pulled together the emphasis on bus 
outreach, new Sunday School work, 
general growth in the churches, and 
ACTION. All these emphases were put 
in the same growth unit with an em
phasis on helping the Sunday Schools 
around the country reach more people 
and to grow. About that same time a 
new Sunday School director came to 
the Sunday School Board. Dr. Harry Pi- 
land has a priority commitment to 
growth through the Sunday School in 
every church. He believes the Sunday 
School is the outreach arm of every 
church and has moved to help us make 
our programs emphasize that point.

At the same time Dr. Piland believes 
that the key to reaching people and 
having a good Sunday School and good 
Bible study is how well we do the basics. 
So he began to emphasize the creation 
in every Sunday School of a good visita
tion program, a good training program, 
good planning through weekly work
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er’s meetings, and an overarching 
commitment to growth as a priority.

This emphasis has finally issued 
forth in a denominational program en
titled "8.5 by ’85,” which means a goal 
of eight and one-half million people en
rolled in Sunday School in the South
ern Baptist Convention by 1985. The 
thrust of this emphasis is the creation 
of the basics in every Sunday School.

SEARCH: Tell us how growth consult
ants can help a local church expand 
their Bible teaching ministry.

Fitch: The Growth Section provides as
sistance to states, associations, and 
churches in several areas. The most 
effective is simultaneous Sunday 
School growth and enlargement cam
paigns in the associations. Personnel 
provide leadership to these campaigns 
and enlist as many churches in the as
sociation as they can. Each church is 
given assistance in how to enlarge its 
organization, increase its effectiveness, 
set up visitation programs, find pros
pects, and train its people.

Second, ACTION is still available to 
the associations and churches that 
would like to use it. We will provide 
guidance to help churches conduct an 
ACTION enrollment campaign. We 
will provide assistance to any state, as
sociation, or church in starting new 
work. If they are interested in begin
ning a new Sunday School or setting up 
fellowship Bible classes which might 
lead to a new Sunday School, we have 
consultation and materials available in 
that area. We provide materials and as
sistance to the churches in how to es
tablish a visitation program and how to 
maintain it. We provide a rather in
genious approach to Sunday School 
goal-setting and growth through the 
Sunday School Growth Spiral. The Spi
ral is a graphic approach to planning 

for growth in a Sunday School. We pro
vide materials, consultation, and meet
ings around the country to help 
churches learn how to use the spiral 
approach to Sunday School growth.

SEARCH: As a result of all these pro
grams, many churches in the Conven
tion are showing considerable growth 
based on statistics. What materials are 
you producing that tell other churches 
how growth is taking place?

Fitch: Several years ago information 
about growing churches was very diffi
cult to secure because it just wasn’t 
being published in very many places. 
Two things have happened recently to 
help us identify and communicate in
formation about growing situations. 
The first one is a new recognition plan 
that the state Sunday School directors 
created, entitled The Fastest Growing 
Sunday School Recognition Plan. This 
plan calls for each association in the 
Convention to recognize four churches 
in the association that were the fastest 
growing in enrollment and average at
tendance. These church names are sent 
to the state. The state recognizes four 
fastest growing Sunday Schools. Then 
each state sends their churches to be 
recognized on to the Sunday School 
Board. The Sunday School Board, in 
turn, recognizes the four fastest grow
ing Sunday Schools in the Southern 
Baptist Convention. This plan has been 
used now for two years, and it has al
lowed associations and states to report 
on churches that are doing outstanding 
work in growth.

The second thing that has contribut
ed to information flow is the creation of 
the Sunday School Growth Journal. 
This is a tabloid newspaper that is pro
duced monthly and is a journalistic ap
proach to reporting on growth in the 
Southern Baptist Convention. The 

60 Search



Growth Journal is different from other 
Board magazines in that it has a short
er publication schedule. It reports on 
things that are happening now in the 
churches. And the journal is designed 
to be used by every church to keep its 
members informed and inspired about 
growth. The journal should be given to 
every Sunday School leader so that 
they can be aware of the possibilities 
that can take place in their church. The 
journal not only tells what is happen
ing in the churches; it also tells how 
and why. The articles are designed to 
give help to any other church that 
would like to do the same thing or ex
perience the same kind of growth.

Harry Piland
SEARCH: When did Southern Baptists 
incorporate the Sunday School as part 
of the program of the local church? And 
why do you believe that weekly Bible 
study meetings build better churches?

Piland: We had our first Sunday School 
back in the early 1800s. Sunday Schools 
moved independently of the church in 
those beginning years. It was later that 
churches began to ask the question, 
What shall we do with this group that 
is studying the Bible? Shall we bring it 
inside the church and let it be a part of 
the church or shall we exclude it from 
the church? And we know the answer. 
It was brought inside the church and 
was made a part of church life.

SEARCH: Why do you believe that 
Bible study meetings each week build 
better churches?

Piland: I like the statement, "Build 
better churches,” because I don’t be
lieve we are talking about building bet
ter Sunday Schools. The Sunday 
School’s purpose is to do much of the 
work of the church. Of course, it doesn’t 

do all the work of the church. The Sun
day School can be thought of as the 
church organized to reach people and 
win them to Christ. It is the church 
teaching the Bible and helping believ
ers to grow and mature in Christ. It is 
the church ministering to and loving 
and caring for those it reaches. The 
mission of the church is to make disci
ples, to help those disciples grow and 
mature. They will, in turn, win others 
to Christ. The Sunday School is an 
army, a work force of unbelievable po
tential. It’s the outreach arm of the 
church.

SEARCH: You said that the Bible 
teaching is the basis and beyond that 
there are fellowship and outreach to 
grow disciples. What do you mean by 
koinonia?

Piland: I mean a group that truly ex
periences the New Testament fellow
ship. It is that coming together, in 
Christian love, that intimate fellowship 
that Christians can experience when 
they know and serve with one another.

SEARCH: Does the local church pro
vide good Bible teaching experiences 
and support with fellowship and love? 
What kind of process for expanding 
Bible study session on Sunday morn
ing?

Piland: The gospel and life in Christ is 
meant to be shared, not kept within us. 
The New Testament example of the 
early Christian was an example of 
sharing the good news. The Sunday 
School is organized for sharing the gos
pel. Small groups are used in outreach, 
and each unit has a definite age group 
to reach. There isn’t an organization on 
earth that has greater potential to 
reach people for Christ from an organi
zational viewpoint than the Southern 
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Baptist Sunday School class. It is clear
ly organized to reach, to share the gos
pel, to teach the Word, and to lead men 
and women to Christ. In fact, if it 
doesn’t do it, it is failing in its basic 
responsibility. If a class or a depart
ment in a church is not exercising its 
outreach and witness responsibilities, 
it never stays where it is. It grows or 
declines.

SEARCH: I understand you have out
lined several steps that can be followed 
by a Sunday School group or Sunday 
School to expand and grow their mem
bership.

Piland: What we have done is to recog
nize what takes place and has been tak
ing place for years in growing churches 
which have growing, reaching, teach
ing, and ministering Sunday Schools. 
We didn’t create it; certainly I didn’t. 
One of our strengths in the Sunday 
School Board and the Sunday School 
Department has been to see what 
works in churches and then to come 
back and tell all the rest of the church
es. The first step or action is to make a 
commitment to growth. It simply 
means that no one can experience sal
vation for you. You have to do it your
self. The same thing is true when you 
are making a commitment to growth. A 
church has to make a commitment to 
grow. The pastor has to do it, the lay 
person has to do it, the Sunday School 
teacher has to do it, and the group lead
er has to do it. In addition to that, you 
have to identify, enroll, and involve in 
Bible study those people who are out
side the church—lost persons and 
unenlisted persons.

It doesn’t do a lot of good to say there 
are many people in Nashville, Tennes
see, who don’t know the Lord and who 
are not members of the church. It does 
not do a lot of good to say there are 

billions who are unsaved until you 
know who they are—what their names 
are, where they live, how old they are, 
and some of their hurts. To do that you 
have to find them. And that means tak
ing surveys, looking at the newcomer 
list, participating in life-style witness
ing, and keeping a prospect file.

A third thing we know is that when 
you start new Sunday School classes or 
departments and new Sunday Schools, 
they do grow. In fact, all growing 
churches are adding new units. I really 
don’t know any exception to that.

Fourth, proper and prayerful enlist
ment of workers is as important as 
breathing is to living. You’re just not 
going to have committed teachers and 
leaders if they are not asked, instruct
ed, and informed about what to do. It is 
pointless to enlist somebody to do a job 
and then tell them three months later 
about some of the things they are sup
posed to do. Advance enlistment, 
sharing with them the requirements of 
the task, is something we have neglect
ed in recent years. Equally as impor
tant is the adequate and proper 
training of every worker enlisted in 
Sunday School. And this training do
esn’t mean just knowing how to teach. 
It doesn’t mean just knowing how to 
lead group sessions. It also means more 
workers must be trained in reaching, 
witnessing, and ministry. All are essen
tial. I believe an effective and adequate 
training program in every Sunday 
School and church should happen fifty- 
two weeks out of the year. You have to 
have training during the week and 
weekend training as well.

Sixth, a Sunday School must have 
the proper space and equipment in 
order to grow. Having the right amount 
of space doesn’t create growth; it only 
creates the potential for growth. There 
are a lot of empty rooms in our church
es right now. Some people say, Build a 
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building and the people will come. 
That’s true only if other actions are oc
curring at the same time.

The seventh essential is the weekly 
workers’ meeting when the Sunday 
School workers come together to plan 
their teaching, reaching, witnessing, 
visitation, ministry, and promotional 
approaches. These meetings are abso
lutely essential.

Another essential point is the weekly 
visitation outreach. We used to call it, 
"Go after the people.” That’s just exact
ly what it means, but it means more 
than that. We used to talk about an 
organized visitation program where a 
definite prospect is assigned to a defi
nite person at a definite place and then 
you ask for a definite report. This is a 
big part of the visitation outreach pro
gram of a church, but outreach is more 
than that. For instance, some of the 
most productive and fruitful witness
ing in outreach occurs when individual 
members of the Sunday School classes 
really do witness where they work and 
live. They witness to the people they 
work with on the job and in their neigh
borhoods. Not offensively, not obtru
sively but in the right way. Verbal 
witness is absolutely essential. Many 
Christians today in our Sunday Schools 
are using this opportunity. Life-style 
witness is so important because some 
people won’t attend a Sunday School 
class. They can be won to Christ at 
home or at an office and then be en
rolled in Sunday School. Other people 
can’t be won at home, but they will at
tend a Sunday School class and later 
receive Christ. There are others who 
won’t attend Bible class and who refuse 
to receive Christ, so we try to minister 
to them in various ways. They have a 
sickness, the loss of a loved one, or prob
lems in their marriage, their home, or 
with their children. We can minister to 
these people through the Sunday

School. That’s what Sunday School is 
about.

The last essential is to teach the 
Bible, to win the lost, and to develop the 
saved. This is a summary statement. It 
summarizes everything I have said. 
Effective teaching of the Word of God 
does help introduce people to Jesus 
Christ. The effective teaching of the 
Bible is the instrument by which one 
grows and develops.

I want to add something else that 
permeates everything else. You take 
those nine actions and do them and re
member that the true source of power 
is the Spirit of God. The only true 
power source we had is the Lord him
self. He said that in the last part of the 
Great Commission, "I am with you.” 
That means when we are doing those 
nine things they must be bathed in a 
prayerful knowledge that Jesus Christ 
himself is present within us.

SEARCH: As director of the Sunday 
School Department of the Sunday 
School Board, you are in a unique posi
tion to see how Southern Baptist 
churches are doing with these actions. 
How well are they doing?

Piland: A growing number of churches 
are growing and they are doing these 
basic growth actions with real effective
ness. Many churches haven’t even dis
covered them. Some churches are just 
discovering them. More than a few 
churches have not only discovered 
them; they’ve been doing them all 
along. The key point is that more and 
more Sunday School groups, pastors, 
and church members are beginning to 
grasp again the truth about how the 
Sunday School can help a church do the 
work that our Lord intended it to do. 
Right now pastors all over this Conven
tion are saying, Let's embrace the Sun
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day School and use it to reach people 
and do the work of the church. I see a 
snowballing effect in the implementa
tion of this idea.

A year after I joined the staff of the 
Sunday School Board, I was appalled 
because I saw so many churches with 
apathy and indifference. There is still 
apathy and indifference. There always 
will be, but a growing number of 
churches are really catching on to the 
growth needs of our churches. God 
wants us to use the Sunday School to 
help the church grow. I pray that this 
movement will continue to spread, 
growing deeper and wider in the num
ber of churches that grasp and appro
priate this truth. We had three 
consecutive years of loss in Sunday 
School enrollment: 1976, 1977, 1978. 
And then in 1979-80 we had an in
crease. It’s too soon yet to say this is a 
trend. But very frankly, I think we are 
going to reach our 8.5 million Sunday 
School enrollment goal by 1985.

SEARCH: Tell us how you think this 
program is going to hold on to the peo
ple.

Piland: The goal of 8.5 million enroll
ment in Sunday School by 1985 is a di
rection, an emphasis, a target. Let’s go 
for it. It’s something people can under
stand and visualize and something they 
can unify around. Some people think 

you are talking about figures and num
bers. We are really interested in people. 
The goal is not just an emphasis on 
reaching that number and then forget
ting them. This is a goal with balance. 
The number we are going for says we 
not only must reach and enroll lost per
sons and lead them to know Jesus 
Christ, but we must also stay with those 
won to Christ and enroll them in Bible 
study and help them to grow. Growth in 
not just numbers but the kind of 
growth that enables Christians year by 
year to become more like Jesus. We are 
to be imitators of him. We are to be like 
him, and 8.5 is the very heart and es
sence of it. This emphasis is enrolling 
lost and unenlisted persons, but it is 
also seeing those persons walk in the 
grace and the knowledge of Jesus 
Christ.

My feeling and my conviction is that 
when we reach 1985 and we have 
achieved an enrollment growth of 8.5 
million or more in Sunday School, we 
are not just going to have 8.5 million 
people enrolled in Bible study who were 
grabbed off the street and placed on 
some church’s roll. We will have people 
who are seeking to live the life of Jesus 
Christ. I see us growing with a strong 
base, and that’s the only kind of growth 
I want to have anything to do with. 
We’re talking about the right kind of 
growth. That’s the reason why I’m to
tally committed to it.
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Book 
Reviews
The Emerging Role of Deacons. 
Charles W. Deweese. Nashville: Broad
man Press, 1979. 96 pages. $2.50.

Although The Emerging Role of Dea
cons can be read in an evening, it is the 
result of extensive research by the au
thor. Deacons, pastors, and others in
terested in deacon ministry will find 
this book not only informative but also 
enjoyable. Deweese has a unique ability 
to express a lot of research and histori
cal information in a practical and inter
esting style.

The primary purpose of the book is to 
focus on the history of deacons. Such a 
focus is valuable for determining the 
appropriate role of deacons in today’s 
churches: "Since New Testament infor
mation about the ordination, role, and 
duties of deacons is so slim, the evi
dence of later Christian literature as
sumes an importance that cannot be 
underestimated. This literature re
veals how individuals and churches 
both interpreted and implemented 
New Testament teachings about dea
cons” (p. 12).

An interesting result of historical 
study is finding that which we thought 
was such a new discovery has good his
torical precedent. Examples include 
division of the congregation among the 
deacons (p. 13) and rotation of deacons 
(p. 42). Also we find that which we 
thought has "always been done this 
way” is really a rather recent develop
ment. An example is the role of deacons 
as a board of directors managing the 
business affairs of the church (pp. 40, 
44, 46).

Chapter 1 presents the function of 
the deacon office in the early church, 
the decline in the deacon role in the 
Middle Ages, and the reaffirmation of 
the deacon’s servant function by the 
Reformers. Deweese states two con
trasts: deacons in the early church in
volved themselves in practical service, 
but in the Middle Ages they primarily 
limited their work to worship. Also the 
deacons in the early church saw their 
work as service, but those in the Middle 
Ages favored a political climb up the 
bureaucracy of the clergy to achieve 
status and position.

The next two chapters focus on deve
lopments in the role of deacons in Bap
tist churches since the 1600s. Some 
early English Baptist pastors described 
the work of deacons as "serving tables 
—the table of the Lord, the table of the 
minister, and the table of the poor” (p. 
23). Deweese especially brings out con
flicting views on the role of deacons 
among Baptists in America over the 
last two centuries. During this period, 
"the role of deacons as caretakers of the 
temporal or secular affairs of the 
church began to assume a priority that 
it had never had before” (p. 40). In the 
mid 1800s the term board began to be 
applied to deacons. Writers in the lat
ter half of the 1800s began an increas
ing concern about that trend. Other 
writers in this century continued to 
frown on the idea of deacons being too 
closely aligned with church business, to 
caution against misuse of authority by 
deacons, and to emphasize the spiritual 
duties of deacons. Today’s churches 
should find this section of special value 
as they seek to determine the role of 
their deacons.

The fourth chapter presents four im
portant lessons from deacon history— 
"the necessity for deacons to serve, the 
possibility for them to lose their effec
tiveness, the urgency for them to lead, 
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and the challenge for them to support 
and minister to their pastor” (p. 61).

In chapter 5 Deweese states that the 
key issue facing deacons is whether 
they are measuring up to their qualifi
cations. He concludes: "Deacon minis
try and qualifications cannot be 
separated. . . . Deacons who try to min
ister without adequate credentials 
weaken their influence. Those who 
claim the qualifications but fail to min
ister have little substance to their call
ing” (p. 77). The final chapter provides 
guidelines for writing a deacon cove
nant and suggestions for using such a 
covenant.

This same volume should find its 
place as a standard reference tool on 
the bookshelves of pastors and deacons 
for decades to come.

Henry Webb
Consultant, Pastoral Section 

Church Administration Department 
Sunday School Board 
Nashville, Tennessee

The Book of James: Wisdom That 
Works. David A. Hubbard. Waco: 
Word Books, 1980. 137 pages. $4.95.

David Hubbard, president of Fuller 
Theological Seminary, has given us a 
fresh commentary on the biblical book 
of James. It is fresh in the sense of not 
stale. His illustrations from his own 
rich, practical experiences and his 
genial humor provide an individual 
flavor that ensures this kind of fresh
ness.

The thirteen brief chapters are a bak
er’s dozen, freshly packaged, of new ti
tles organized around the topic of 
wisdom. The work will be readily con
sumed by laymen who want immediate 
satisfaction. The preservatives of tech
nical scholarship, which would make 
the work less palatable now but more 

lasting in long-range effectiveness, are 
missing. For example, the preservative 
discussion of authorship and recipients 
are sprinkled in a minimal way. The 
preservatives of style and relation to 
Jewish wisdom literature are left out. 
An ingredient one might have expected 
in greater quantity is certain theologi
cal topics such as Christology—as to 
why it is missing in James; the relation
ship of the Paul/James debate—as to 
who came first; the term Lord, the one 
who is at the door. Is it a reference to 
Christ’s second coming, or to God’s ulti
mate judgment, or to both?

A special treat is the way in which 
Dr. Hubbard weaves Old Testament 
background and illustrative material 
into his narrative. He knows about the 
communion source of the "bread of 
life” and slices morsels from various 
portions to be arranged artfully with 
other pieces. The discussion in chapter 
three on rearranging priorities, the 
ethical sensitivities in personal rela
tions in chapter four, and especially the 
pointed observations about teachers in 
chapter seven are served up with relish 
and good taste.

The commentary, one of Word’s theta 
books, is well worth consuming. If this 
review sounds a bit gustatory, it is. Be
cause we are invited to "taste and see 
that the Lord is good” (Ps. 34:8). It is 
also good to savor the works of scholars 
who put great attention into serving up 
these auxiliary courses to aid us in in
gesting the bread of life.Fresh books de
serve fresh reviews. This is a work to 
taste for yourself and to savor.

William L. Hendricks
Professor of Christian Theology and 

Philosophy of Religion 
Golden Gate Baptist Theological 

Seminary 
Mill Valley, California
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Valuable information about missions 
...and about YOU and your ministry 
...in these two new books
HURRY BEFORE SUNDOWN ... in this book you’ll feel the heart

and urgency of the missionary 
responsibility of believers

BURNOUT IN MINISTRY ... in this book you’ll find answers
to some vital questions about
you and your ministry

HURRY BEFORE SUNDOWN f
William G. Tanner. '
Foreword by Grady C. Cothen
A fresh and arousing look at missions. This book 
presents the urgency-it is not geography or dollars 
or counties or cities, but people! The urgency 
is not our self-survival to save America or our 
denomination, or ourselves, or our culture ... it is 
people. Dr. Tanner maintains our success in missions 
depends on the depth of our commitment 
(Broadman) $3.95

BURNOUT IN MINISTRY
Brooks R. Faulkner tells you how to recognize 
“burnout” and how to avoid it This book will help you 
analyze and deal with your feelings. Ministerial burnout 
is no respector of persons-it can happen to anyone. 
Successful and effective persons who have spent their 
lives in preparation for the ministry experience burnout. 
The author writes with understanding, having faced 
the problem personally. There are nine chapters, 
including: Bumout-The ‘Closet’ Sin of Ministers; 
Burnout Is Anger Turned Inward; Burnout and 
the Priorities Dilemma. (Broadman) $4.95 j

PLEASE NOTE: On all cash mail orders add state sales 
tax for AL, AR, AZ, CA, CO, FL, GA, IL, IN, KS, KY, 
LA, MD, MI, MO, MS, NC, NY, OH, OK, SC, TN, TX, VA, 
WA, and add the following for delivery and handling-$LOO 
on order for $15.00 or less, $2.00 on orders $15.01- 
$50.00, $3.00 on orders $50.01-$100.00, or $4.00 on 
orders over $100.00.

Visit your Baptist Book Store or order 
from the Baptist Book Store or Mail 
Order Center serving you.

9-9239



BALANCING YOUR MINISTRY
Brian Harbour
Gives pastors and other church leaders a guide or model 
to follow in “balancing a ministry,” taking into account 
all the requirements, demands, and expectations on a 
church leader’s time, experience, and energy.
4473-26 60-minute CT, $6.95
COPING WITH TRAGEDY IN MID-LIFE
Jaroy Weber
A true-life experience of one Christian and how he dealt 
with tragedy in his middle years. Gives experiential and 
biblical outlines as how to cope with tragedy.
4473-41 60-minute CT, $6.95

DEALING WITH DEPRESSION
Ida Nelle Hollaway
A series of three audio cassettes designed to create an 
awareness and understanding of the tremendous prob
lem of depression. Titles: When All Bridges Are Down; 
Helping a Depressed Person; Milestones on the Way Up 
from Depression.
4473-54 Three C-60 CTs, $ 19.95
DOCTRINE OF THE CHURCH
W.A. Criswell
A series of three audio cassettes for youth and adult au
diences of Dr. Criswell’s views on the doctrine of the 
church. Supplementary material for persons studying 
Baptist Doctrines.
4473-51 Three C-60 CTs, $ 17.95
FACING GRIEF AND DEATH
Francis A. Martin
This cassette deals with the normal stages of grief and 
how to deal with them, have Christian hope, and live vic
toriously through grief. Facing the death of a loved one 
or of one’s own impending death is also dealt with.
4447-01 60-minute CT, $6.95 

challenges other laymen to discover how they can share 
Jesus in their everyday life.
4473-37 60-minute CT, $6.95
PREACHING HELPS FOR SPECIAL DAYS 
Landrum P. Leavell
Provides guidance for preaching sermons for special oc
casions including New Year, Easter, Christmas, Father’s 
Day, Mother’s Day, Labor Day, and the Fourth of July. 
The approach will be evangelical, not specifically 
Southern Baptist.
4473-33 60-minute CT, $6.95
THE PRIORITIES OF EVANGELISM
Bailey E. Smith
Presents emphasis in church programs and ministries 
beginning with the “priority of evangelism.” Encourages 
pastors and other church leaders to examine their own 
ministry to get priorities in order.
4473-11 60-minute CT, $6.95
WHEN REVIVAL COMES
Jack R. Taylor
Gives biblical basis for revival through exposition of the 
book of Nehemiah. Defines the difference between real 
and pseudo revival.
4473-45 60-minute CT, $6.95
WORKING TOGETHER TO SHARE THE 
GOSPEL
Bailey E. Smith
An audio cassette designed to help SBC church 
members, agency, state, and associational persons work 
closer together to proclaim the gospel.
4443-36 60-minute CT, $6.95
These audio cassettes are available at a 30% dis
count through CAVE (Church Audiovisual Educa
tion) Plan or at retail from Baptist Book Stores.

FOUNDATIONS OF BIBLICAL FAITH
James T. Draper, Jr.
This cassette provides a guide to in-depth Bible study and 
a resource for devotional times, sermons, and doctrinal 
studies.
4473-29 60-minute CT, $6.95
HOW THE LAYMAN CAN SHARE JESUS
E.B. Toles
Tells how one layman shared Jesus in his community, 
through his business, his church, his social clubs, and

Please send me more information about the CAVE Plan.
Name________________________________________
Address______________________________________
City State Zip
Church______________________________________

(If different from above.)
Phone

(Area and Local) S4/82
Mail to: Ml

churchI Im 
audiovisualUF

EDUCATION ■■
PLAN Nashville, TN 37234


