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A Model for Bold 
Mission to Students
AL STAGGS

Gary Smith graduates from high school 
in a small town in Texas. He soon de
parts to one of the metropolitan areas 
of the state to attend a university 
whose enrollment is five times larger 
than the population of his home town. 
The thought that he is just one of ten 
thousand new freshmen at the school 
gives him a feeling of both awe and ap
prehension.

Gary is a Southern Baptist student 
who grew up in the First Baptist 
Church of his home town. Since he is 
attending a school that is located more 
than two hundred and fifty miles from 
his home, he realizes that he will not be 
seeing Mom and Dad every weekend. 
How will Gary’s spiritual needs be met? 
Is there a place for him in one of the 
churches located in the university 
town? Can a local church in the univer
sity town minister to the special needs 
of this student?

Gary Smith’s dilemma is a problem 
faced by thousands of young people 
across our Southern Baptist Conven
tion. The young student who is away 
from home for perhaps the first time 
will face the temptation not to attend 
church as regularly as he did at home. 
The student still feels a loyalty to the 
home church and also may not feel a 
church close to the school is interested 
in him since he is transient. Many 
churches located in the vicinity of a 
large university do not give as much 
attention to the student as they do a 
young family who will have more per

manent ties to the church and the com
munity.

The Baptist Student Unions of our 
colleges and universities provide a 
strategic ministry to Baptist and non
Baptist students. The Bible study, mis
sion activities, mission trips, fellow
ships, and the variety of ministries and 
activities offer a broad-based ministry 
approach to students.

Though churches collectively minis
ter to students through the BSU, there 
is a tendency for churches to become 
bystanders and allow the BSU staff to 
assume full responsibility for student 
ministry. Churches located near insti
tutions of higher learning can and 
should mobilize themselves to become 
centers of ministry that reach out di
rectly to the student.

Most Baptist students are not deeply 
involved in a local church during col
lege years. Perhaps this is because they 
find themselves giving dual allegiances 
to both home church and college 
church. The in-and-out-of-town prob
lem creates a situation where they can
not accept any type of long-term 
service. Yet church commitment and 
church support are needed during 
these transition years more than at any 
other in the life of the young person. 
During these years, decisions about vo
cation, life-mates, and life-styles are 
made.

Just at the juncture of their lives 
when young people should be training 
for churchmanship, they encounter a 
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strong temptation to retreat from ac
tive involvement in teaching in Bible 
study, leading in mission organizations, 
serving on church committees, and par
ticipating in the church ministry.

The local church’s ministry to the 
student is additionally crucial because 
the gifts and abilities of the young per
son are just now beginning to develop. 
The church body should be the first to 
affirm their abilities and encourage 
their constant use through the avenue 
of the church. Everybody’s business is 
truly nobody’s business. Both home 
church and student church can easily 
abdicate their responsibility in the be
lief that the "other church” is giving 
recognition to the student.

The Need for Intergenerational Friendships
When young people move away from 
home to attend school, they find them
selves spending most of their time as
sociating with their own peer group. 
They attend classes with their peer 
group, they socialize with their peer 
group, and they reside with students in 
the dormitories or apartment houses. 
The influence and wisdom of older and 
wiser Christians from a local church 
helps to balance idealism with reality. 
The revolution of the sixties brought 
about the "don’t trust anyone over 30” 
concept. This revolution began on col
lege campuses where students gained 
an espirit de corps and camaraderie 
among themselves to the exclusion of 
views and values of older people.

While we maintain that true educa
tion is a social process as well as an 
intellectual process, the social maturi
ty of students can be easily fixated to 
just their particular age group. The 
local church provides an atmosphere of 
intergenerational worship, service, and 
fellowship. The men and women of the 
local church provide for the collegian 
models for vocational stewardship and 

personal spiritual maturity.

Return to the Family
The importance of the student church 
is most evident at the point of the po
tential for ministry to students from 
the standpoint of the modeling role of 
the families in that church. The stu
dent who is removed from his own fam
ily and other families familiar to him 
has the opportunity to find some securi
ty in a family structure. The student 
has, in the church, outstanding exam
ples of mothers and fathers and hus
bands and wives. In addition, he 
discovers that he also becomes a model 
for younger high school and junior high 
students and children as well. While no 
family can replace his own, people like 
Gary Smith can gain some sense of be
longing to a family and thereby possess 
a rootedness in the college town.

The Local Church as a Place of Service
College churches often overlook stu
dents in consideration of church work
ers because of the transient nature of 
the collegian’s life. Couple that fact 
with the demand of studies, social ac
tivities, and visiting the home town on 
weekends, and one can easily under
stand why more students are not ac
tively and consistently participating in 
church life. In addition, even Baptist 
Student Union involvement can 
become a replacement for church in
volvement. BSU can become an exclu
sive peer group quasi-church. The BSU 
is a liaison between church and cam
pus. A student has missed the very pur
pose of BSU if he participates for four 
years in BSU activities without a corre
sponding loyalty and participation in a 
local college church.

Churches cry out for enthusiastic 
young leaders for Royal Ambassadors 
and Acteens and GA’s. Music ministers 
and choir directors need the vocal and 
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instrumental abilities of the student 
musicians. Pastors and staff would ap
preciate the extra assistance rendered 
in ministry to shut-ins and senior 
adults. Many churches would desire to 
have the services of a committed young 
volunteer youth minister. Students 
could also bring fresh insights to 
church committees.

The BSU concept of local missions in 
the community through Backyard 
Bible Clubs and ministry to rest homes 
and hospitals is an exciting and mean
ingful service that meets the needs of 
the local area and at the same time 
teaches them the meaning of steward
ship of life.

This is a model of ministry that 
would be especially beneficial to the 
local church if students could perform 
similar ministries as representatives of 
the local church. The students as mem
bers and representatives of the local 
church are expressing to the communi
ty that their church is a caring church. 
The students through their bold vision 
of ministry and fresh energy can be an 
example to a church that these commu
nity type ministries are outreach min
istries as well. In this way the student 
serves the community and at the same 
time teaches his fellow church mem
bers the meaning of ministering "to the 
least of these.”

The Concept of Integration
While college churches should reach 
out to the vast member of students in 
their community through intensive 
visitation efforts, they should pursue a 
goal of bringing the student into the 
very heart of the life of the church.

Some churches, in their desire to 
reach as many students as possible, 
have built a college-church superstruc
ture. This system of ministry entails a 
separate college church service with 
possibly a staff member, who is the col

lege pastor, preaching that particular 
service. While a few churches have 
been extremely successful in reaching 
large numbers of students through this 
method, there are certain drawbacks.

First, not many churches are able to 
acquire the services of a special student 
pastor to guide the ministry of such a 
large group. Secondly, there is the ten
dency to think of the student ministry 
as a separate entity, removed from the 
non-student part of the church. Also 
there may be a problem of dual alle
giances to the student pastor and senior 
pastor.

Ministry to students means more 
than reaching large numbers of stu
dents for Bible study and worship, as 
important and necessary as these are. 
A college church should seek, by every 
means possible, the "integration” of 
the students into the mainstream of the 
life of the church. This integration of 
the student into the church can be pur
sued in several ways.

First, provide a means of family at
tachment, a student adoption ministry, 
where the individual families of the 
church "adopt” one or more students 
for a year or more. This ministry gives 
the student some identity since they 
are at least closely related to one family 
in the church. In addition, the student 
adoption ministry provides some 
security especially for that new college 
student away from home for the first 
time. Also, the student has before him 
a model of a Christian family that will 
endure the onslaught of a secular view 
of love and marriage. With children 
and youth in their homes, students also 
begin to see themselves as potential 
models for Christian behavior.

Through the student adoption minis
try of the First Baptist Church of Bry
an, Texas, more than sixty church 
families are ministering to more than 
one hundred and fifty students. A con
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cept of "shared ministry” has evolved 
in the life of this church where the min
istry to students is not centered around 
any one staff member or individual. 
Through the tremendous response of 
the church families, the First Baptist 
Church of Bryan has demonstrated 
their belief that the mission to students 
is the individual and collective mission 
of the entire church. The college minis
ter, in this way, becomes simply a cata
lyst providing motivation for families 
to enlist and then guiding each family, 
through letters and conferences with 
the families, in the actual ministry to 
the students.

Bryan’s First Baptist Church adopt
ed two goals for the 1980-81 school 
year. Goal number one was for every 
family to ask each student individually 
about his spiritual condition. Secondly, 
in view of the goals of the Southern 
Baptist Convention’s Bold Mission 
Thrust, to influence students to consid
er what God may have in store for their 
lives, vocationally.

The "grand-friends” ministry of the 
First Baptist Church of Bryan began in 
May of 1978, when one of the Texas 
A&M students and the church’s minis
ter to students paid a visit to a senior 
adult member of the church. One by 
one students have been introduced to 
senior adult friends until presently 
there are forty to fifty students visiting 
their "grand-friend” once each week.

The ministry works in such a way 
that the student visitor can refer to the 
staff any special needs of their shut-in 
friend. In a church the size of First Bap
tist, Bryan, it is virtually impossible for 
the staff to maintain this kind of week
ly contact with the senior adult con
stituency.

The grand-friends ministry has pro
moted an intergenerational fellowship 
that would not normally occur in a 
church. The older ones are able to see 

their new church members as a bless
ing and not as just a host of outsiders or 
newcomers. The students, in turn, are 
given an opportunity to build friend
ships with those people who have for 
years been the foundation of the 
church.

The Critical Element: 
the College Sunday School
While the student adoption ministry 
and the grand-friend ministry can be 
significant factors in the quality of the 
church’s mission to students, there is 
nothing more basic and necessary to 
the student ministry than the Bible 
study time on Sunday morning.

Most collegians who attend church 
are seeking something more than just 
fun and fellowship. They are looking 
for a meaningful and challenging 
learning experience on Sunday morn
ing. In addition, they need to hear how 
the truths of Scripture can be trans
lated into daily life.

The couples teaching concept is cer
tainly not anything new in terms of me
thodology. However, the college 
Sunday School department at First 
Baptist Church, Bryan, is receiving a 
very good response to the implementa
tion of the husband-wife teaching ap
proach. The couples who teach in this 
department understand their task to be 
a ministry that involves their entire 
family. As a couple, they double their 
effectiveness not only in teaching but 
also in ministering to their class mem
bers. In addition to their role as teach
ers, they also are seen as models of 
mature Christians and models of conse
crated husbands and wives. This family 
approach to teaching provides another 
representation of his own family and 
engenders some feelings of security to 
the new student.

The prime mover in this area is the 
department Sunday School director.
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Although a church may employ the 
abilities of a vibrant college minister, a 
quality student ministry rests very 
heavily on the shoulders of a dedicated, 
hard-working, visionary lay director. 
This person must be an excellent 
motivator and administrator who can 
guide the teachers into working as a 
unit.

One of the most challenging respon- 
sibilites of any college minister or min
ister of education is the task of 
recruiting just the right person for this 
position. The final draft of the descrip
tion of the college Sunday School direc
tor was a revelation that this person 
would have to be one of the most com
mitted persons in the congregation, a 
person who was truly not afraid to 
work. The following is a job description 
for the college Sunday School director 
at the First Baptist Church of Bryan.

College Sunday School
Department Director Job Description

The department director is just that, 
the "director” of the Sunday School de
partment. This position entails giving 
direction to the Bible study, the out
reach of the department, the structure 
of classes, the overall arrangement of 
the facilities, the opening assembly (if 
utilized), and the promotion of fellow
ship and outreach in the department 
through various planned activities (i.e., 
after-church fellowships, hayride, fall 
and spring promotional activities).

Again, the word direction is the key. 
The director is not to do everything; the 
director is one who is a facilitator who 
utilizes the talent and abilities of oth
ers to accomplish these tasks.

(1) Bible study. Though the director 
is not directly involved in teaching, he 
should have an appreciation for quality 
Bible study. This is the basic and most 
important aspect of any Sunday School 
department. The director, therefore, is 

to be sensitive to the kind of teaching 
that occurs in the individual classes. 
Also, the director should be responsible 
in seeing that each teacher is meeting 
his responsibility as a teacher by being 
adequately prepared, prompt for class, 
and responsible concerning teaching 
substitutes. He should be attuned to the 
particular requests of all teachers and 
assist their work in any way possible as 
director.

(2) Outreach. The director will work 
through a department outreach direc
tor to accomplish the goal of reaching 
more students for Bible study. The out
reach director is directly in charge of 
the quality of outreach in the depart
ment. The outreach director works 
through the individual class outreach 
leader. The department director en
courages and assists the outreach direc
tor to realize the goal of reaching more 
students for Bible study.

(3) Fellowship. The department di
rector is concerned that there are op
portunities other than the Bible study 
time for students to get acquainted. In 
addition, outside activities create inter
est for outsiders to visit our church and 
experience the warmth of Christian fel
lowship.

The director may wish to designate 
or enlist one of the existing workers in 
the department to plan activities. 
Ideally, all workers should be informed 
as to upcoming activities so they will be 
able to give their support. The fellow
ship coordinator would draw on the 
leadership of the department, the stu
dents themselves, and assistance from 
the church at large. Activities should 
be planned with knowledge of the over
all college and church calendar to pre
vent conflicts.

(4) Opening assembly. The director 
should see that the department moves 
smoothly from beginning to end. Much 
innovative and creative planning could 
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be given this important segment. Much 
thought should be given to what kind of 
atmosphere one wishes to establish. 
Many of our students are first-time visi
tors, so what do we want to communi
cate when they step into our 
department on Sunday morning? Hope
fully, they will experience a sincere 
friendliness, a sense of "family” which 
is the backbone of our student ministry. 
The director could assign one worker to 
be in charge of this opening time. The 
worker would utilize the interests and 
abilities of the students to carry out a 
brief but effective opening assembly.

(5) Class organization. The director 
would plan with the minister to stu
dents to carry out the most effective 
structure for classes. These two are 
primarily responsible to plan and carry 
out any dividing or rearranging of class 
structures.

(6) Physical facilities. The director 
should communicate to the custodian 
any changes that need to be made in 
regard to the setting up of the depart

ment. The director should also be at
tuned to the needs of the individual 
teachers.

It is easy to see from the job descrip
tion that the Sunday School director is 
an important element in a church’s col
lege ministry. First Baptist Church, 
Bryan’s ministry to students is a many
faceted ministry, yet the Sunday 
School is the most important facet. The 
Sunday School structure is the back
bone of First Baptist’s ministry to stu
dents.

The director of the college depart
ment is a part of an overall steering 
committee that includes the people in 
charge of Church Training for stu
dents, student adoption ministry, and 
grand-friends. This college advisory 
committee has a chairperson who, 
along with the minister to students, 
gives overall direction to the college 
ministry and helps administer the vari
ous facets of this program. This com
mittee will draw up the budget needed 

Spring 1980 College Church Training
August 31 Preview of semester/Prayer for Sight Film
September 7 The Biblical Basis of Missions
September 14 On the Threshold Film
September 21 History of Missions/Empty Shoes Film
September 28 Bold Mission Thrust
October 5 Can I Know the Will of God? Call to Missions
October 12 Middle and South America
October 19 Africa
October 26 Asia
November 2 People Who Care Film
November 9 MK Panel
November 16 Medical Missions/ Where I Belong Film
November 23 World Hunger/ Ara ba ti Film
November 30 All of My Life Film
December 7 Lottie Moon (A Risk Taker) Book & Filmstrip
December 14 A Look at The Foreign Mission Board of the 

Southern Baptist Convention
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for this work, compile a long-range cal
endar, and coordinate the activities of 
the facets of the total college ministry.

Church Training
Today’s collegian is being bombarded 
by all kinds of new knowledge and is 
being pressed by a variety of schools of 
thought and lifestyles? It is vitally im
portant that the student not only know 
what Scripture says; it is equally im
portant that he be able to apply the 
Scripture as well.

A Sunday night approach that was 
utilized in the spring of 1980 by the 
Bryan church was focused on foreign 
missions. The study was designed to ex
pose students to Baptist world missions 
and to the goals of Bold Mission Thrust.

Because of the importance of these 
kinds of concerns, the Church Training 
hour should be given the best possible 
time slot in order to reach the largest 
number of students. While choir, pup
pets, and drama are training experi
ences, they do not address the basics of 
Christian growth and maturity and 
should not be used to replace the sub
ject-oriented approach. Other concerns 
that can be addressed during this hour 
include life-style study; Christian love 
and marriage; apologetics; a study of 
suffering; a study of death and dying; 
learning how to witness, and many 
more emphases that are of special in
terest to college students.

The average student spends fourteen 
to sixteen hours a week in his class at 
the college in order to prepare for his 
vocation. The church, therefore, should 
provide the student church member 
with at least two hours of quality study 
on Sunday to insure a life of true disci
pleship.

The education and equipping of stu
dents is a cooperative effort between 
the church and Baptist Student Union.

The BSU provides weekday Bible stud
ies, witnessing training, discipleship 
training, and many other opportunities 
for service and growth. Couple that 
strong ministry with the ministry of 
several local churches in the area, and 
you have a basis for building Christian 
lives—lives that are ready for the chal
lenges of tomorrow.

The Student’s Ministry to the Church
In every college town there is at least 
one church that performs a significant 
ministry to the campus. This church 
may have a full-time college minister 
on the staff, or the location of the 
church may be only a few blocks from 
the university. Students are most likely 
to attend a church that is actively 
reaching out, programming, and plan
ning for them. A student-minded 
church may often enjoy very real quan
titative success as students tell stu
dents about the dynamic ministry of 
this local congregation. As a result, a 
trend is then set in motion as the Chris
tian students begin to attend and join 
this one particular church.

While there is nothing wrong with 
one church leading the way in minis
tering to the college community, there 
are two potential problems in store if 
the total responsibility for reaching 
students rests with this one congrega
tion.

First, the type of integrated ministry 
that we have discussed carries with it 
certain limits in terms of the number of 
students who can be effectively reached 
through any one church. Secondly, stu
dents who may otherwise be leader-ori
ented may choose to be spectators in a 
large church where there are many stu
dents.

A few years ago many churches 
throughout the Southern Baptist Con
vention started bus ministries in order 
to reach to the children of the commu
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nity. Because many of these children 
came from totally different socio-eco
nomic backgrounds, there was a cul
ture shock for both the bus children 
and the church members. Many 
churches soon realized that there were 
limits to the number of children who 
could be brought to the church on Sun
day. The limitations were dictated by 
the church’s realization that they could 
not ignore their other ministries and 
that they could only minister effective
ly only to a limited number of children.

As there are limitations to bus minis
try, there are also limits to a church’s 
ministry to reach students effectively 
and to integrate them into the very 
heart of the church. We could say that 
there is a definite "saturation point” in 
a church’s capability to assimilate stu
dents. A church that averages 800 in 
Sunday School without students may 
be able to assimilate another 300-400 in 
Bible Study, worship, and fellowship.

The limits on the number of students 
in a church are set forth by several con
siderations. There is the problem of 
space, of where to provide Bible Study 
accommodations in addition to the 
problem of seating in the worship ser
vice. With a large Sunday School comes 
the dilemma of providing enough work
ers with this age group. In addition, a 
church’s budget may feel the impact of 
a dynamic program to collegians. With 
an inordinate number of students in 
the church, the other age groups may 
feel slighted or ignored in the staffs 
time and attention to their needs.

While a church may wish to reach 
out and bring in a sizeable number of 
students, there should also be a sending 
out of those students who are capable 
leaders to those smaller churches in the 
area. The church should constantly be 
seeking to win the lost to Christ, train
ing, challenging, and equipping the 
saved, and sending forth a number of 

the committed to churches that need 
Sunday School workers, RA and GA 
leaders, music directors, youth minis
ters, pastoral care visitors, and out
reach visitors.

Though there may be a large number 
of students who would be equipped and 
willing to start new work, a store
front student mission church approach 
should be avoided. Here again, the con
cept of integrating the student into an 
intergenerational fellowship is the 
desired goal. The non-student constitu
ency gives stability and security to any 
new mission church or existing small 
church.

In nearly every college town, there is 
a region of town that is relatively fast
growing with the construction of new 
residential and business dwellings. A 
group of fifteen to twenty dedicated stu
dents could act as a kind of "special 
forces” team to undergird the work of 
the church in that community. So, a 
large church that has experienced 
numerical success in student ministry 
may send out three or four of these spe
cial teams to different smaller churches 
and thereby create more room for new 
students within the larger church.

From Three-ring Circus to Basic Bible Study 
In designing a church-based student 
ministry, there is a strong temptation 
on the part of a church or college minis
ter to project to the campus a "special 
events” image. Each event is followed 
by an even greater event with special 
speakers, singing groups, banquets, 
and ski trips. If a church’s budget will 
allow it, there is a tremendous array of 
outstanding speakers, artists, and en
tertainers who can be utilized in a 
church’s attempt to capture the atten
tion of students.

Of course, the central question is, 
Will the budget allow this kind of pro
gramming? The costs of obtaining an 
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out-of-state speaker or singing group 
can be enormous. The total expense of 
plane fare, honorarium, and room and 
board is often much greater than the 
amount of money that is set aside for 
benevolent ministries.

Also, we must ask ourselves the diffi
cult question, Is this the kind of minis
try that will be long-lasting? A program 
built around special outside speakers 
will usually last as long as the special 
guest’s presentation on the platform.

The First Baptist Church of Bryan, 
Texas, did begin a series of "biggies” in 
the fall of 1978, as all the freshmen 
corps of cadets, 700 to 800 of them, were 
invited to be the guests of the church at 
a special corps dinner. The banquet was 
held in the activities building of the 
church on a night when freshmen 
would be most able to attend. The 
preparation and serving for the ban
quet involved nearly one hundred peo
ple of the church. The special guest 
invitation list included the command
ing officers of the corps as well as mem
bers of the administrative staff of the 
university. Total attendance at that 
evening’s function came to 550 people. 
The large response was a real surprise 
as the church is situated five miles from 
the campus.

There have been banquets in the fall 
of 1979 and 1980, and the response to 
each has been better than the one 
before. The total cost of the last ban
quet came to $2500, including food for 
more than six hundred people, decora
tions, publicity, invitations, and speak
er. Seating was a real problem at the 
last dinner since the activities center 
can only comfortably accomodate about 
five hundred people.

In the spring of 1980, the corps of 
cadet chaplains began asking the 
church lay people to consider leading 
Bible studies in the corps dorms during 
the week-nights. The studies would 

begin at anywhere from 9:30 to 10:00 on 
Tuesday, Wednesday, or Thursday 
evenings. Immediately, five laymen 
from the church responded by begin
ning these dorm studies. By the end of 
the fall, 1980, semester, these studies 
were reaching anywhere from fifty to 
one hundred freshmen cadets. Present
ly, there are nine studies being held 
throughout the corps dormitories. The 
corps dinners had opened the door to 
ministry on a more personal basis.

Because the ministry to the corps 
dorms had been launched through 
these Bible studies, the church leader
ship felt that the dinners had achieved 
a significant purpose. Because of this 
fact and the consideration of the large 
expense of the banquet (the cost of the 
last event came to about half of the 
church’s 1980 gifts to world hunger), in 
addition to the problem of space, the 
decision was made not to sponsor this 
event again. The feeling was expressed 
that there should be no "sacred cows” 
in programming regardless of the 
quantitative success of the event. Em
phasis would now be placed on the dor
mitory Bible studies.

Toward a Church-Based Ministry to Students 
One cannot argue that the network of 
Baptist Student Unions, with the sup
port of the state and national student 
work offices, is achieving tremendous 
results in reaching out to collegians. 
The noon week-day Bible studies, the 
local mission work, mission trips, 
evangelistic thrusts, summer missions, 
world hunger emphasis, discipleship 
groups, international ministry, and on- 
campus Bible study groups are ele
ments of a proven ministry to the col
lege campus.

There is, however, a great void in our 
mission to students. Local churches 
located in the college communities 
have, for the most part, not realized the 
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significance of direct ministry to the 
young people who live nearby. Most 
churches have abdicated their ministry 
to students and allowed the local BSU 
to carry the full burden of outreach.

A total mobilization needs to occur in 
those Baptist churches located in the 
vicinity of any college campus. Stu
dents must hear that there are several 
churches that have planned for them 
and that there are places of service 
available to exercise their stewardship 
of life.

The local churches must not view the 
student as a transient individual who 
offers little input into the educational, 
mission, or financial goals of the 
church, but as an investment for 
present and future dividends in the 
kingdom of God. Pastors and laymen of 

both small and large churches must ac
cept the idea of an accountability in 
their mission to the campus. They must 
continue to work with and through the 
Baptist Student Unions and yet, at the 
same time, not disown their own re
sponsibility for direct involvement 
with the student.

Southern Baptists must reaffirm the 
importance of the church, the body of 
Christ, by diligently seeking to reach 
students for Christ and then integrat
ing those young people into the very 
heart of the church family. We must be 
about our mission of reaching, teach
ing, training, equipping, affirming, and 
challenging those who will carry the 
torch of Bold Mission Thrust for the 
next generation.
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Baptists Involved: 
Call to
Political Commitment
C. WELTON GADDY

Once-popular debates concerning 
whether the church should influence 
political action are now seldom heard. 
Impressive collections of data docu
ment the fact that the church does in
fluence political action—sometimes 
subtly and sometimes overtly; on occa
sions actively and on other occasions 
passively; in some situations positively 
and in other situations negatively. 
Though the nature of the church’s 
political influence will vary from soci
ety to society as well as within different 
forms of government, the reality of the 
influence itself is a constant. The 
church is a political force.

While interest in the "if questions” 
of ecclesiastical involvement in politi
cal spheres has waned, lively discus
sions may now be provided by a 
consideration of the "how questions” of 
such involvement. It is to the matter of 
method that I address this paper. My 
belief is that the call to political com
mitment may be sounded most effec
tively as the various methods of the 
church’s political involvement (both po
tential and proven) are discussed most 
thoroughly.

Two basic presuppositions undergird 
all that follows. First, all expressions of 
the church of Jesus Christ, including 
Baptists, have a moral responsibility to 
be involved in the political process. Sec
ond, the church’s political commitment 
is best recognized in and is best ex

pressed through the message which the 
church proclaims, the ministry which 
the church performs, and the model 
which the church exhibits.

Problems
Historically several persistent prob
lems have prevented a positive and en
thusiastic Baptist response to the 
challenge of political involvement. Per
haps a simple notation of these nega
tive factors from our past will be of 
some benefit in understanding the bar
riers to meaningful involvement which 
mark our future.

Exercise of Extreme Individualism
The nonconformist, spirit of our Ana
baptist forebears bred an uncompro
mising individualism which continues 
to find expression in Baptist theology 
and polity. Doctrinally, a privatistic in
terpretation of both the experience of 
salvation and the nature of the Chris
tian life maximizes the personal dimen
sion of evangelism and ethics but 
minimizes the social dimension. The 
organizational counterparts of in
dividualism are a decentralized form of 
church government and a rigid insist
ence on the autonomy of each local con
gregation. Though these principles of 
belief and structure are not to be dis
paraged entirely, their tendency to
ward narrowness may work against 
consolidations of power and thus 
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against effective political action.

Misunderstanding 
of Church-State Separation
Traditionally Baptists have cham
pioned the cause of religious liberty 
with great pride. In the Western world, 
Baptists have even been credited as the 
prime movers in securing a constitu
tional guarantee that the institutions 
of church and state would exist in
dependently of each other. Periodical
ly, however, enthusiasm for the 
principle of religious liberty has result
ed in a serious misunderstanding of its 
practical consequences. Thus, some 
Baptists, under a banner of support for 
church-state separation, have withheld 
Christian truth from political discus
sions—either uncritically endorsing 
the actions of government or passively 
remaining aloof from the actions of the 
government. The valid historical prin
ciple of institutional separation be
tween church and state was never 
meant to prohibit ideological interac
tion or informal cooperation between 
government and religious bodies.

Fear of the Secular 
and Spiritualization of Faith
Rather than faith being considered the 
source of redemptive actions in the 
world, it has sometimes been viewed as 
a spiritual phenomenon in need of pro
tection from the challenges and temp
tations of the world. Similarly politics 
has been considered an activity of the 
secular order carefully avoided by the 
faithful in the religious order. Such 
thoughts divide life into the sacred and 
the secular, the good and the bad. 
Christians are urged to pursue the for
mer and to avoid the latter. Obviously, 
then, only "spiritual” power is worthy 
of discussion and politics has no place 
on the Christian’s agenda.

An Inconsistent Practice
All that has been said about these bar
riers to responsible political involve
ment can be altered in response to a 
particular issue. In fact, throughout 
Baptist history the very principles 
which formed the rationale for non-in- 
volvement in one political situation 
were conveniently ignored or inter
preted differently in other political 
situations. The oftentimes apparently 
non-political Baptists have occasional
ly acted very politically. Determinative 
for involvement was the nature of the 
issues being decided.

Promises
Factors which function as promises of 
better political involvement are as inte
gral to Baptist life as the problems 
which serve as barriers to political in
volvement. A partial list of such prom
ises includes the following:

Belief in the Bible
Baptists harbor a strong conviction re
garding the authoritative nature of the 
Bible as the Word of God. Herein is the 
potential for a more thoroughgoing 
ethic (personal and social) and the 
promise of more meaningful political 
action. Discovery of the Scripture’s re
peated calls to responsible citizenship 
will surely lead to a more action-orient
ed political commitment among "peo
ple of the Book.”

Historical Precedent
Periodically Baptists have flexed their 
political muscles with surprising suc
cess. When the issues have been right, 
Baptists have displayed an admirable 
adeptness in political-action skills. The 
problem has been that too few issues 
were considered worthy of such in
volvement. In most instances, action 
came in relation to religious liberty 
causes or to personal moral concerns.
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However, with an expanded vision of 
the all-pervasive nature of the lordship 
of Christ, a more broad-based and com
prehensive style of political involve
ment can develop.

Organizational Strength
Baptists maintain organizations which 
are unusually effective in meeting edu
cational and motivational needs. We 
have proven our ability to organize, 
educate, and motivate people to act in 
relation to certain traditional concerns. 
Our structures for communication are 
as broad as the world (The Baptist 
World Alliance) and as specific as a 
small neighborhood (the local congre
gation). All of these factors are impor
tant in political action. Each can be 
used with significant benefits in the im
plementation of political commitment.

Procedures
Sources of the call to political involve
ment addressed to the church and the 
means of political involvement avail
able to the church coincide. Both the 
summons to action and the possibilities 
for action are tied to the message, the 
ministry, and the model of the church. 
Here is an outline of one way to move 
beyond the problems and to lay hold of 
the promises related to political action.

The Message of the Church
At the point where the truths of Scrip
ture intersect the concerns of society, 
the church is to stand and speak its 
message. The church’s commitment to 
the ultimate concerns in life (religion) 
brings about efforts to influence the 
process by which life is organized, gov
erned, and directed (politics). Thus, sel
dom, if ever, will the church’s 
declaration of authentic word from God 
not have relevance to the politics of this 
world.

Exposing Reality.—The church 

makes an invaluable contribution to 
the political process through its honest 
appraisals of reality. Because the per
spective of the church transcends the 
dynamics of any one event or of any 
particular period of time, the church 
can speak with profound insight and 
meaning. In both its pastoral and pro
phetic declarations the church makes 
clear what is real (politically and 
spiritually) and thereby makes possible 
an honest assessment of what must be 
done (persons must be changed and/or 
systems must be altered). Since govern
ment tends to sustain a critical need for 
this kind of confrontation with reality, 
the message of the church is no small 
element in the church’s involvement 
with the political process.

Encouraging Dialogue.—The hard 
realities of human experience, perplex
ing problems in the political process, 
and lofty moral-theological concepts 
are brought into dialogue by the procla
mation of the church. Issues such as 
freedom, justice, war, and ecology are 
ethical as well as socio-political con
cerns. No dimension of these matters 
should be overlooked.

In addition to encouraging an inter
change between ideas, the church also 
invites a dialogue between all persons 
and mandates a dialogical mission for 
its members. Church members with 
gifts of particular importance in the 
political arena are "called out.” These 
individuals are encouraged to be faith
ful in various positions in government 
to assure a dialogue between the king
dom of God and the kingdoms of this 
world.

Sounding a Distinctive Word.—The 
message of the church in and to the 
political process is of the greatest be
nefit when it is most distinctive. If the 
church has no more to contribute to 
considerations of a particular issue 
than that which can be discovered in 
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public newscasts, it will do well not to 
speak. The church is not just another 
political pressure group and its mes
sage no mere proposition within some 
lobbyist’s plan. Distinction is the 
church’s justification for participation 
in politics.

Usually the church should only advo
cate a direction regarding political ac
tion rather than issue a directive. 
Concern for the political minutiae of 
methodological strategies is not nearly 
so important within the church as are 
affirmation and support for general 
goals. Great care must be taken before 
any single political solution is uncondi
tionally endorsed.

The Ministry of the Church
The church has political responsibility 
beyond its proclamation. Because is
sues about which the church is con
cerned and needs to which the church 
ministers become politicized, the 
church is involved in politics. Ministry 
in Christ’s name mandates action in 
the political arena.

Love and Power.—Most of the major 
issues which currently create human 
need and require Christian ministry 
are subjects of political debate. Pivotal 
decisions regarding the future disposi
tion of these concerns are being made 
by governmental bodies. Thus, the 
church’s involvement in political dis
cussions on how to help hurting people 
is as much an act of compassion as a 
cup of cold water given to a man dying 
of thirst.

Love for people who are hungry will 
lead to actions to alleviate hunger. 
Love for persons abused by society will 
not rest until law facilitates justice for 
all. Political action may be the best ser
vant as well as the best evidence of 
Christian compassion.

Beneficial involvement in politics re
quires an effective exercise of power— 

the ability to influence the decisions 
and actions of other people. Thus, 
power is a precious commodity among 
the possessions of compassionate peo
ple. Like other trusts from God, power 
must be used responsibly and lovingly. 
Needed now are positive expressions of 
power rooted in the church’s nature 
and addressed to human needs in a 
manner which is unmistakably recog
nized as "ministry.”

Instruction and Involvement.—Some 
people would relegate the church’s role 
in political action entirely to the task of 
instruction—providing information on 
issues of importance, education on 
what to do about these, and direction 
on issues of importance, education on 
what to do about these, and direction 
on how to begin work. By this means 
the church becomes politically involved 
only as various persons in its member
ship become politically involved.

Seldom should the church become in
stitutionally involved in politics. How
ever, occasions arise when issue are of 
such importance, basic moral princi
ples are so jeopardized, and opposition 
is of such a nature that institutional 
involvement is required. When this is 
the case, the church places itself in a 
precarious position. The church must 
operate by the same political ground 
rules that govern other organizations 
yet retain its distinctiveness from other 
groups. Most crucial then is the 
church’s faithfulness—not the estab
lishment of a Christian government (a 
theological misnomer) but the estab
lishment of a Christian influence with
in government (a moral imperative).

Forgiveness and Reconciliation.— 
Reconciliation may well be the ulti
mate political act. The best of both poli
tics and religion seeks an orderly form 
of corporate existence characterized by 
freedom and justice. Thus, the church 
can extend its ministry of healing to 

Winter, 1983 19



divided communities and to a divided 
world politically just as it does to frag
mented individuals personally.

Perhaps ambivalence best character
izes the church’s political struggles 
with opposing groups. Lengthy labor to 
defeat a particular proposal is never a 
justification for attempts to destroy a 
person. Stringent statements of resist
ance against some principles do not ne
gate sensitive statements of concern for 
the principle’s proponents.

Love stands at the beginning of the 
church’s attempts at political action as 
motivation. Love seeks political in
volvement and embraces the utiliza
tion of power as service. Similarly, love 
appears at the ending of all such politi
cal action as conclusion. Love seeks 
reconciliation and offers forgiveness as 
acts of Christian ministry.

The Model of the Church
The authority of the church’s message 
and the power of the church’s ministry 
in relation to political action are direct
ly related to the credibility of the 
church’s constituency as a political 
model. What is encouraged must be ex
emplified. The church is like '"a city 
built on a hill” (Matt. 5:14).

The church is a political community. 
It recognizes positions of authority, 
adopts some form of government, pro
vides methods for member participa
tion, establishes patterns of decision 
making, and accepts requirements for 
accountability. Thus, unless it can 
point to its own corporate existence as 
a model of political integrity—diversity 
transcended by communal harmony— 
it has little to contribute to other orga

nizations. A church incapable of listen
ing to honest controversy will be 
repulsed by political dialogue. A 
church unwilling to reveal the contents 
of its budget and the provisions of its 
policies cannot command the respect 
required of a participant in an open 
political process. Each community of 
believers must demonstrate within its 
life the kind of trust, openness, mutual 
service, and hope which identify it as 
an authentic church and a worthy 
political model.

Obviously, the church is not and can
not be just like other political groups. 
Though enmeshed in the world as 
moral salt and light and involved in 
politics as spiritual-ethical leaven in a 
civil loaf, the church is related to a 
kingdom which both penetrates and 
transcends these realms. Herein are 
the confidences which enable Chris
tians to take political risks and the as
surance which gives to believers a sense 
of victory even in defeat. Accountabil
ity for the church lies far beyond the 
civil forums of this world and resides 
within the compassionate judgment of 
God. For this reason, being right is 
more important than winning, faithful
ness is more crucial than recognition, 
and integrity is a concern greater than 
position.

Biblical theology teaches it; Chris
tian morality demands it; Baptist his
tory verifies it; and the contemporary 
political scene needs it: Christians in
volved in the political process; Baptists 
who practice a citizenship worthy of 
the gospel of Christ.
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(FOURTH IN A SERIES OF FIVE ARTICLES)

Values, Valuing, 
and Decision
Making in the Family
TOM REYNOLDS

This is the fourth article in a series on 
ethical issues in family living. In the 
preceding article we dealt with the im
pact of change on the family. There we 
saw that tremendous social change has 
brought with it considerable insecurity 
and confusion on the part of individuals 
and families. The foundations have 
been shaken. This is perhaps more evi
dent in the realm of values than in any 
other. The values of honesty, goodness, 
truthfulness, and personal integrity 
seem no longer to be central to the 
organization of people’s lives.

Whether "Watergate” was a cause or 
an effect, it stands as a symbol of the 
moral confusion of our culture. A re
cent article in U.S. News and World Re
port emphasized the skeptical mood 
among the American people and the 
distinct lack of positive moral values 
which accompanies it. Theologian 
Hans Kung was quoted in the article as 
saying, "I get questions from younger 
people—for instance, 'Why should I do 
something for another person?’ ” He 
goes on to say that they tell him, "We 
do not see any more why we shouldn’t 
steal; why we shouldn’t commit adul
tery; why we should honor our father 
and mother.”1

An assumption behind this article is 
that young people become confused 
about such matters because adults are 

confused and have not communicated 
to their children a sense of basic values.

In this article we shall consider sev
eral areas which seem to be related to 
the basic issue of moral behavior. The 
first is that of what values are impor
tant for families in the modern world. 
The second is the matter of valuing— 
the process by which people determine 
their values. The third is the process of 
decision making which reflects the val
ues which people hold. Finally, we shall 
look at these issues in the light of the 
three theological principles which we 
set out at the beginning of this series: 
covenant, mutual submission, and in
carnation.

Values
Values are the standards and princi
ples by which we judge worth.2 They 
may be applied consciously or uncon
sciously—with or without the person’s 
awareness of the standards implied by 
his decisions or behavior. Values are 
both cognitive (involving intellectual 
concepts) and affective (involving feel
ings which one has about the con
cepts).3 For instance, a person may 
agree in Sunday School that he should 
love his neighbor as himself, but find it 
truly difficult to be kind to his wife and 
children, especially when their needs 
conflict with his. It is doubtful, how
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ever, that a person truly embraces a 
value until he can act on it in the emo
tional climate of his home or office.

Another dimension of the issue is 
that of learning to distinguish between 
values and value judgments. Values, as 
we have said above, are standards or 
principles; value judgments are asser
tions based on values. For instance, the 
statement, "Johnny, those clothes look 
terrible on you; the colors don’t match 
at all,” is a value judgment based on the 
parent’s sense of esthetic values— 
namely, that certain color combina
tions are meant to go together. This 
value judgment is a put-down to John
ny who may not have arrived at the 
parent’s level of esthetic awareness.

Another example of a value judg
ment is this: "Roxy, turn down that 
awful music—we’re trying to hear the 
television.” While it is true that Roxy 
needs to be considerate of others when 
playing her stereo, it is not necessarily 
true that the music itself is terrible. 
That is the parent’s value judgment. 
Roxy will perceive it as a put-down and 
will be less likely emotionally to re
spect the family’s needs or values.

From these examples we can begin to 
see that values may be classified in sev
eral categories. Shaver and Strong 
have identified these three types of val
ues. First, there are esthetic values— 
standards or principles by which we 
judge beauty. Second, there are instru
mental values—standards which affect 
other standards. Instrumental values 
are means to ends. For instance, in the 
second example given above, the es
thetic value (quality of music) of the 
parents got mixed up with the instru
mental value (less volume is desirable 
so that others may hear). These two en
compass, or perhaps rest upon, a third 
type, moral values—the standards and 
principles by which we evaluate behav
ior.4

Value conflicts occur when people 
become rigidly locked into a set of val
ues and try to impose these on other 
people through value judgments. Value 
conflicts can be resolved only by in
dividuals who are cognitively flexible 
and emotionally secure. In this sense, 
"stability” and "adaptability” are basic 
values necessary to resolving value con
flicts.5 This does not mean that parents 
should be wishy-washy in regard to 
communicating the values they hold. It 
does mean that they must be willing to 
allow others in the family freedom to 
hold to different values so long as they 
do not violate the rights of others in the 
family. It means also that they will not 
treat a seventeen-year-old like a seven- 
year-old in regard to value formation. 
Finally, it means that they will assume 
responsibility for teaching values to 
their children (more will be said on this 
in the section on valuing).

No attempt will be made in this 
paper to state with finality all the val
ues that families should hold (although 
we will suggest several later on). What 
we want to establish is that every sys
tem has some set of values (standards 
or principles) by which it functions. 
Thomas Berry says, "Despite the 
thought or lack of thought with which 
values may be acquired, they are the 
very essence of man’s life. For man 
must give himself direction ... his val
ues become the guideposts on the road 
of his existence.”6 Generally speaking, 
these values tend to be hierarchical— 
that is, some are more important than 
others. As Robert Beavers, a psychoth
erapist has said, "A system has hierar
chies of values—its needs and 
responses are not of equal value, but 
some are considered to be more impor
tant. These values can be determined 
by observing how the system responds 
to stress. . . . Choosing, in this sense, is 
a function of all living material. ”7
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Assuming that these writers are cor
rect—that all persons and all groups 
live and grow in accordance with a sys
tem of values some of which are more 
important than others—what are some 
basic values by which families may op
erate? Herbert Brayer has suggested 
the following:

1. Affection—emotional warmth and 
security, love, caring, congenial
ity, and friendship.

2. Respect—"one of the most impor
tant needs of the human being is 
that he be respected by his fellow
men”; this respect is due purely 
and simply because he is a human 
being, not because of what he can 
do.

3. Enlightenment—knowledge and 
wisdom which is shared and nur
tured in the family.

4. Skill—in terms of nurturing and 
encouraging people in the family 
to do things well; to utilize poten
tial abilities.

5. Power—one’s influence in rela
tionship to others; the power to 
choose and make decisions.

6. Wealth—the ability to acquire 
and to use wealth in an autono
mous way.

7. Well-being—physical and mental 
health.

8. Rectitude—assuming respon
sibilities for one’s own attitudes 
and behavior; dedication to 
truth-telling, justice, fairness, 
and compassion.8

These might be called fundamental 
or intrinsic values which are the basis 
for all human relationships. They are 
quite similar to those which Abraham 
Maslow has identified as "Being-val
ues” (B-values)—those which are essen
tial for wholeness, health, and 
self-actualization.9 The reader will note 
very little emphasis on materialistic 

values in the preceding list although 
they all have bearing on the way one 
uses material goods. Families who nur
ture and perpetuate these values can 
expect to be generally happy and free of 
symptomatic behavior.

The reader will also note a lack of 
any specifically religious values in the 
list above. More will be said about reli
gious values later in this article and in 
the final article in this series. None of 
the above, however, if properly under
stood, will be seen to be in conflict with 
the Judaeo-Christian ethical tradition.

Valuing
If values are important to the health 
and well-being of a family, how are they 
best communicated? Before attempting 
an answer to that question let us look 
at three major influences which have 
shaped values in America.10

The first is the influence of religion. 
Supreme devotion to God implies cer
tain values—righteousness, holiness, 
love, truth, goodness, and a number of 
others. For the very religious person, 
all earthly values are seen as tentative. 
The earthly values stand in need of 
judgment and correction by a higher 
value system. The problem with this is 
that different religions emphasize diff
erent values and hence there is consid
erable conflict between religious groups 
on such matters as sexuality, posses
sion of property, the meaning of human 
life (though most would hold to its sanc
tity), and the rights of individuals in 
society. One’s particular religious back
ground will influence his values strong
ly, and honesty demands that he 
acknowledge that fact and that he 
search out the validity of his own per
sonal values.

A second major influence—one 
which is even more powerful for most 
people in the modern world than reli
gion—is the environment in which a 
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person was reared. This includes physi
cal surroundings, people, cultural at
mosphere, peers, and special interest 
groups. Consider, for example, the tre
mendous influence of television adver
tising on the values of the American 
people. A recent article in Mass Media 
Newsletter puts it this way in regard to 
children’s television and films:

Anyone foolish enough to enter 
the Saturday morning ghetto, or 
watch any number of inane Chil
dren’s Specials will realize that 
TV does not serve the needs of 
children well. But the problem is 
more widespread than television.

Children’s films, as well, are 
often guilty of poisoning their 
young audience with junk food for 
the eyes: sugary sweet plots, hy
per-enthusiastic narrations, 'pre
cious’ instead of natural actors, 
and a facile moralizing which 
gives virtue a bad name.11

Television may be reflective of Ameri
can values, but it also helps to reinforce 
and perpetuate them.

A third influence is that of experience. 
Actual experience, vicarious experi
ence, and inherited experience of an 
ethnic or family tradition are strong 
factors influencing a person’s set of val
ues. In a pluralistic society, there are 
many different traditions. None domi
nates. This is disturbing to those who 
are traditionalists. But it is a fact of life 
in the modern world. Any attempt to 
establish a monolithic value system 
must of necessity be repressive and 
hence alien to the dominant American 
tradition which is characterized by the 
following values:

1. Every person must have as much 
freedom as law can permit.

2. Every person must have the op
portunity to rise in the world 
through hard work.

3. Fair play must prevail.12

Family values are, in part, deter
mined by the factors mentioned above. 
But in the democratic tradition, each 
family is ultimately responsible for de
termining and perpetuating its own 
system of values. There are several 
ways this may be done.13

First, it may be done by moralizing 
—the telling of another what is right 
and wrong. This is often attempted by 
parents who assume that their superior 
age and wisdom give them the right to 
tell their children what to do. The prob
lem with this approach is that it just 
does not work, not for long, at least. 
Young people in the modern world tune 
out the moralistic approach. There are 
too many voices telling them what to do 
and they often see a dichotomy between 
the words and behavior of their elders. 
In addition, peer pressure is a far stron
ger influence in young people’s lives 
than that of parents who are often too 
busy or too unconcerned to do anything 
other than tell their kids what to do 
occasionally.

The second method of communicat
ing values is the laissez faire approach. 
It assumes that no value system is right 
for everyone. So parents just leave 
their children alone with the idea that 
they will naturally come to the right 
decisions about values. The problem 
with this approach is that it assumes a 
naive view of human nature. Children, 
left on their own, are subject to consid
erable insecurity and confusion. They 
need support and guidance in deter
mining their values.

A third method of communicating 
values is that of modeling. This goes on 
the assumption that "actions speak 
louder than words.” This approach does 
recognize the importance of setting an 
example and the importance of acting 
on the basis of one’s values. But more is 
needed. Young people are bombarded 
with "models,” from rock stars, to 
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television heroes, to friends. Parents 
must compete with many attractive 
personalities in modeling values for 
their children. They had best start very 
early while they are still heroes to their 
children.

There are times when all of the meth
ods mentioned above are appropriate in 
communicating values. Words and 
deeds are important when kept togeth
er congruently. In recent years, how
ever, a new method of valuing has 
emerged which deserves consideration. 
It is called values clarification and has 
been developed by educators who are 
concerned with helping their students 
develop clearer understanding of their 
values. This approach assumes that a 
person who determines for himself his 
own values after a thorough examina
tion of alternatives will be healthier, 
happier, and more self-confident. He 
will also be less flighty, less conforming, 
and less over-dissenting.14 Values cla
rification does not aim at teaching a 
particular set of values. Rather, it seeks 
to help people utilize the following pro
cess to clarify their own values.

Stage 1. Prizing one’s beliefs and 
behaviors (making them ex
plicit and affirming them 
publicly).

Stage 2. Choosing one’s beliefs and 
behaviors (choosing freely 
from alternatives after con
sidering the consequences 
of the various alternatives).

Stage 3. Acting on one’s beliefs with 
a pattern of consistency.15

While Christians will insist on the 
necessity of providing specific content 
for consideration under the values cla
rification methodology, they will see 
this approach as consistent with Jesus’ 
emphasis on the internalizing of reli
gious and ethical beliefs in contrast to 
the legalistic, moralistic approach of 

the scribes and pharisees.16 Modern 
psychology has also demonstrated that 
unless a person willingly accepts a set 
of beliefs as his own, he will not be apt 
to live or die for them.

In summary, we can say that each 
family has to come to its own method of 
arriving at its hierarchy of values. All 
of those outlined above have some mer
it. It is the author’s opinion that par
ents who are sure of their own values 
can assist their children in hammering 
out their own values through a combi
nation of methods—always emphasiz
ing the basic, intrinsic values outlined 
in the first section of this article and 
the specifically Christian values con
tained in the last section of this article.

Decision Making
In American families decision making 
has shifted to mothers with little help 
from the extended family or from tradi
tion.17 This is one of the results of the 
tremendous change of which we wrote 
in the preceding article. Fathers have, 
in large measure, abdicated the role of 
decision maker. This is frustrating to 
wives who must manage the household 
often while working outside the home. 
But at a deeper level, it means that the 
wife must operate out of her own set of 
values which may be in conflict with 
those of her husband. Unfortunately, 
couples seldom take time to clarify 
their values and establish their goals.

Shaver and Strong state that a "deci
sion is the desired result of the ethical 
reasoning process.”18 This requires 
hard work of the family, especially of 
the parents. A qualified decision takes 
into consideration the following:

1. consequences of the decision
2. circumstances under which you 

might change your mind and sup
port a different value

3. the extent to which it depends on 
labels or key terms.19
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The process of decision making is much 
like the process of valuing in that it 
involves asking hard-nosed questions 
and bringing into the open assumptions 
which have been implicit. Decision 
making also involves values, for values 
influence decisions and are in turn 
modified by decisions and the resulting 
actions. There is no way of avoiding 
decisions—even inaction implies the 
decision not to act—so a responsible, 
considered decision appears to be mor
ally preferable than one which is made 
by default.20

In families, decisions ought not be 
made on a one-person-one-vote basis. A 
family system is more like a benign dic
tatorship than a pure democracy. The 
parents are the authority figures in the 
family and must accept that role. If 
they abdicate their role, confusion and 
disintegration will prevail. At the same 
time, wise parents will seek to involve 
their children at the level of which they 
are capable in the decisions which 
affect them.

Ferreira and Winter have identified 
three significant variables in the deci
sion making process:

1. Spontaneous Agreement (SA)— 
that is, agreements which exist 
prior to family discussion;

2. Decision-Time (DT)—that is, the 
time required to make a decision;

3. Choice-Fulfillment (CF)—extent 
to which family decisions fulfill 
the individuals’ needs.

The authors say that in "normal fami
lies,” the SA is greater, the DT is less, 
and the CF is higher than in "abnor
mal” (or dysfunctional) families.21 This 
suggests that families who are clear 
about their values and their decision 
making process will be more likely to 
make decisions which are of maximum 
benefit to the whole family as well as to 
the individuals in them.

Barry and Patricia Bricklin have out

lined a stragegy for families to follow in 
establishing a family "council” in 
which to practice more effective deci
sion making procedures (or in values 
clarification experiments). They sug
gest that these be carried out in a regu
larly scheduled family council meeting.

1. Start the first meeting by estab
lishing norms (guidelines).

2. Caucus your mate ahead of time 
on crucial issues.

3. Keep rules and regulations simple 
and to a minimum.

4. Establish procedures for dealing 
with those who refuse to follow up 
on decisions made during the 
council period.

5. Discuss punishments and limits 
set at the council period.

6. Extend as much freedom as chil
dren can handle responsibly.

7. Don’t dump too many responsibili
ties on a child with a history of 
non-cooperation.

8. Be ready to deal with special situa
tions (be flexible).22

Up to this point, we have considered 
the issues of values, valuing, and deci
sion making in families. Families who 
would be more intentional in their liv
ing will want to reflect on their values 
and the processes by which they are de
termined and expressed. For Christian 
families, the theological principles 
which we have considered in these arti
cles will help to clarify and undergird 
these processes. Now, we turn to look 
again at these principles.

Theological Principles
The first principle is that of the cove- 
nantal nature of family relationships. 
A basic value implied in this principle 
is that of commitment of members to 
the whole family system. Lois and Paul 
Glasser suggest that one reason the 
family is in trouble in our society is 
that individualism and hedonism have 
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overshadowed family and community 
responsibility.23 This does not mean 
that personal growth is alien to family 
growth. The Glassers write that their 
definition of family competency is "a 
unit in which the interdependence of 
its members allows for maximum op
portunities for the personal growth of 
each.”24 The lack of balance between 
personal values and goals and family- 
oriented values and goals creates ten
sion and disharmony in the family. The 
family as a covenantal community will 
seek to maintain a healthy balance be
tween the two.

This principle has important im
plications for those who counsel fami
lies in conflict. It is often easier to help 
an individual "get over” a bad family 
situation rather than help him hang in 
there and work through the problems. 
But have we really helped him? Is it 
possible that happiness and personal 
fulfillment are ultimately found within 
the family system and not outside it? 
The Glassers put it this way:

If the goals of practitioners em
phasize helping clients as in
dividuals find the immediate 
pleasures many are seeking, the 
profession may not be helping 
marriages and families survive. It 
may not even be helping individu
als find "happiness,” which is a 
fleeting and slippery emotion to 
define. It may be more useful to 
focus on the theme, "It is more 
blessed to give than to receive.”25

Even if the individual does not find the 
desired happiness within the marriage 
or family relationship, he has a respon
sibility to remain within the covenant 
community (of the family) long enough 
to try to work for a resolution of the 
conflict situation.

Paradoxically, as we have seen in 
other articles in this series, the princi- 

pie of covenant insists that every mem
ber of the family become responsible 
for himself and not seek to excuse his 
behavior by pointing to influences in 
his past. In terms of valuing and deci
sion making, each person is personally 
responsible, while at the same time in
timately bound to others in the family 
system. In an article referred to earlier, 
George Jones reports the following:

'To revive the half-submerged 
idea of personal responsibility and 
to seek appropriate reparation 
might turn the tide of our aggres
sions and of the moral struggle in 
which much of the world popula
tion is engaged,’ says Dr. [Karl] 
Menninger. 'A conscious sense of 
guilt and implicit or explicit re
pentance would be consequences 
... of an acknowledgement of er
ror, transgression, offense and re
sponsibility—in short, sin.’26

From a theological perspective, as 
well as a family systems perspective, a 
strong family unit in which individuals 
assume responsibility for their behav
ior and are strongly committed to each 
other, while at the same time in
dividuated from each other, is the best 
base for growing strong and healthy in
dividuals. Charles Hobart put it this 
way:

One linkage between values and 
the family lies in the fact that the 
original unit of human communi
ty and the universal humanizing 
unit of all societies is the family. It 
is in the family that many of the 
most important values, bases of 
choice, are learned. The family 
not only transmits values; it is 
predicated on, and in fact symbol
izes some of the distinctly 'human’ 
values: tenderness, love, concern, 
loyalty.27
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The principle of mutual submission 
seems to flow logically from the preced
ing one. It is only as family members, 
beginning with the parents, listen, 
share, and support each other that deci
sions can be made which are beneficial 
to all members of the family. The fam
ily is a system in which each pulls his 
weight and assumes responsibility ap
propriate to his level of authority. The 
principle of mutual submission, if un
derstood and applied consistently, can 
lead to an open, flexible, competent 
family system. If it is not applied con
sistently, it will lead to a closed, inflexi
ble system which is ineffective and 
incompetent in solving problems. Rob
ert Beavers writes: "Dysfunctional 
families are quite inefficient at solving 
problems . . . optimal families solve 
problems efficiently, relying on family 
negotiation to arrive at solutions.”28

Again, he writes: "In families, in
dividual desires compete and produce 
conflict. The decision making leading 
edge of the family can assist in the reso
lution of such conflict, or, if insensitive, 
can promote unresolvable conflict.”29

Those who are willing to be submis
sive—sensitive and mutually commit
ted—to the needs of others in the 
family and to the family as a whole can 
approach decisions with the following 
guidelines: "1) Does the activity corre
spond to my deepest needs? 2) Does it fit 
into my long-range goals? 3) Does it 
harmonize with my commitment to my 
covenant relationships?”30

The third principle, incarnation, is 
particularly important in regard to cla
rification of values in the family. Incar
nation refers to the "fleshing out” of 
spiritual reality. In the present context 

it can be taken to mean giving form to 
the values which a family holds. Jerry 
M. Lewis has written, "The study of 
healthy families suggests that the com
munication of values is very clear, but 
is more apparent in the transactions 
and processes which occur within the 
family day by day than in any precisely 
verbalized set of basic beliefs.”31 The 
values which a family holds are com
municated, reinforced, and changed in 
simple events such as bedtime rituals, 
household chores, family outings, and 
dinner table conversations. One need 
not look very long at a family before 
being able to identify its sense of val
ues. Margaret Swain has written 
beautifully:

The home provides a frame of ref
erence in which values are devel
oped; or better, a garden in which 
values are grown. It is there that 
the peak moments of human life 
are most often experienced: the 
joy of birth, the tragedy of life; it 
is the place for celebration of tri
umph, for refuge in defeat. It is 
not a matter of teaching method 
or techniques but of atmosphere— 
an atmosphere alive with values, 
implicit and explicit, which chil
dren absorb almost by osmosis.32

Therein lies the principle of incarna
tion. All families incarnate some val
ues. The Christian family, as a 
microcosm of the body of Christ, will 
seek to incarnate values which honor 
God and bless his people individually 
and collectively. Some of these specifi
cally Christian values have been iden
tified by Williams and Houk as follows:
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Judeo-Christian Value Contrasting Value

1. The value of power over individuals 
as service to help others develop their 
unique gifts. (Phil. 2:1-18; John 13:1- 
14.)

2. The value of power over nature as a 
stewardship by persons over God’s 
world. Persons are called to transform 
nature in harmony with the whole of 
creation. (Gen. 1:26-31)

3. The value of wealth and property as 
an opportunity for increased service for 
humankind, yet as a possible obstacle 
to salvation. (Luke 16:19-31; Luke 
12:13-21; Mark 12:41-44.)

4. The value of happiness as achieved 
through following God’s intentions for 
humankind. (Mark 8:36)

5. The value of justice as the right of 
each person to the means of leading a 
human life. (Acts 2:42-47; Lev. 25:1-55; 
Gal. 3:27,28.)

6. The value of deferring gratification 
of wants. (John 12:23-27; Luke 14:27; 
Matt. 10:39; 16:24)

7. The value of time as reverence for 
God. (Luke 12:22-32)

The value of power over individuals as 
domination and control of others.

The value of power over nature as a 
mandate to produce a maximum of con
sumer goods and creature comforts.

The value of wealth and property as the 
measure of a person’s worth.

The value of happiness as achieved 
through acquiring possessions.

The value of justice as the protection of 
property already possessed.

The value of immediate gratification of 
wants.

The value of time as money.33

Conclusion
To be human is to act, to decide, to 
choose. To be fully human, our actions, 
decisions, and choices must be in
formed and guided by a sense of what is 
good and right and loving. In this arti
cle we have presented some guidelines 
and principles by which Christian fami
lies (and others who are open to change) 
may become more intentional in their 
living. Nothing that has been said here 
is meant to imply that any family will 
always make the right decisions based 
on a perfectly conceived system of val

ues. We are all sinners and, hence, im
perfect. Confession and forgiveness are 
always in order.

The goal of what has been written 
here is to encourage families in the pro
cess of building people. Ultimately, 
that is the task of the human family in 
the purpose of God. For Christians this 
means incarnating love in such a way 
that all members function optimally in 
commitment to one another and that 
each comes to know that God values 
him more highly than he can ever 
think or imagine.

Winter, 1983 29



1 George E. Jones, "The Doubting American—A Growing 
Breed,” U. S. News and World Report, Vol. LXXXVI, No. 8 (Feb
ruary 26, 1979), pp. 74-75.

2 James P. Shaver and William Strong, Facing Value Decisions 
(Belmont, California: Wadsworth Press, 1976), p. 15.

3 Ibid., p. 16-17.
4 Ibid., pp. 19-23.
5 Ibid., pp. 103-104.
6 Thomas Elliott Berry (ed.), Values in American Culture: 

Statements from Colonial Times to the Present (New York: The 
Odyssey Press, 1966), p. 3.

7 Robert Beavers, Psychotherapy and Growth (New York: 
Brunner/Mazel, 1977), p. 25.

8 Herbert 0. Brayer and Zella W. Cleary, Valuing in the Fam
ily (San Diego, California: Permanent Press—a division of 
Progressive Playthings, Inc., San Diego, Ca. 92120—1972), see 
the table of contents.

9 Abraham Maslow, Religions, Values, and Peak Experiences 
(New York: Viking Press, 1970), pp. 91-96. Says Maslow, "the 
B-values are absolutes of a kind, a humanly satisfying kind, 
which, furthermore, are 'cosmocentric’ in Marcel’s sense and not 
personally relative or selfishly ego-centered.” (p. 96).

10 Berry (ed.), Values in American Culture, pp. 4-10.
11 Peter P. Schillaci, "Kid Stuff,” Mass Media Newsletter, Vol. 

XVI, No. 1 (May 14, 1979), p. 1.
12 Berry, Values in American Culture, p. 11.
13 Sidney B. Simon, Leland W. Howe, and Howard Kirschen- 

baum, Values Clarification (New York: Hart Publishing Compa
ny, Inc., 1972), pp. 15-18.

14 Ibid., p. 20.
15 Ibid., p. 19.
16 See Matthew 5. The whole chapter speaks to this issue.

17 Lawrence Fuchs, Family Matters (New York: Random 
House, 1972), p. 29.

18 Shaver and Strong, Facing Value Decisions, p. 104.
19 Loc. Cit.
20 Barry Bricklin and Patricia M. Bricklin, Strong Family, 

Strong Child (New York: Delacorte Press, 1970), p. 101.
21 Nathan W. Ackerman (ed.), Family Process (New York: 

Basic Books, Inc., Publishers, 1970), pp. 369-370.
22 Bricklin and Bricklin, Strong Family, Strong Child, p. 106- 

110.
23 Lois N. Glasser and Paul H. Glasser, "Hedonism and the 

Family: Conflict in Values,” Journal of Marriage and Family 
Counseling, Vol. 3, No. 4 (October, 1977), pp. 12-14.

24 Ibid., p. 15.
25 Ibid., p. 17.
26 George E. Jones, The Doubting American, p. 75.
27 Charles W. Hobart, "Commitment, Value Conflict, and the 

Future of the American Family,” Marriage and Family Living 
(November, 1963), p. 407.

28 Beavers (ed.), Psychotherapy and Growth, p. 34.
29 Ibid., p. 37.
30 Ben Curtis, "How to Make Up Your Mind,” The Student, 

Vol. LVIII, No. 11 (May, 1979), p. 20.
31 Beavers (ed.), Psychotherapy and Growth p. 181.
32 Margaret E. Sawin (ed.,), "Family Cluster Leader’s Guide” 

(unpublished manuscript), p. 2.
33 Oliver F. Williams and John W. Houck, "Seven Values for 

Business Decisions,” Faith at Work, Vol. XCII, No. 1 (February, 
1979), p. 17. Adapted from the authors’ book. Full Value, Cases 
in Christian Business Ethics (New York: Harper and Row, 1979).

i

Handy way to subscribe to Search (1503-4) !
Ct yr., $9.25 □ 2 yrs.. $18.25 □ 3 yrs., $25.25 
name------ -------------------- ----- ---------- -------- Subtotal

ADDRESS state Tax
p.-r-y QTATP TIP MS. NC.
QFX____________________________ state ,......... zip_ _ _ _ and WA)
Allow four to six weeks for arrival of first issue. Total

MAIL TO MATERIALS SERVICES DEPARTMENT 
127 NINTH AVENUE NORTH • NASHVILLE, TN 37234 

....................................... .. —-------------------  
riChArk Kpfa tn rhanriA

—
STATE

.. ■pi

i 
i

i

□ Check here to change 
address of a subscription in 
force. Print new address 
above and attach label from 
a recent issue, showing old 
address. Please send notice 
of change 6 weeks in 
advance. ■ j

—

ATTACH ADDRESS LABEL HERE 
from a recent issue 

TO CHANGE YOUR ADDRESS. 
Also include such a label whenever you write us 

about your subscription.

I 
I 
I
I

i

—

30 Search



Critical Questions
In Childhood Evangelism: 
Let the Children Come
JAMES L. EVANS

There are two general views concern
ing religious conversion: the sacramen
tal view, which defines salvation as 
coming gradually through the practice 
of sacramental rituals, and the conver- 
sionist view, which describes salvation 
as resulting from a decisive act of re
pentance and faith on the part of the 
individual. The conversionist view 
states that there is a time when a per
son is not a Christian, and then, as the 
result of exercising his free choice to 
submit himself to God, he becomes a 
Christian.

Baptists hold to a conversionist 
theology and have developed distinc
tively from the idea that they only re
ceive for baptism those who have made 
definite decisions for Christ. As a re
sult, Baptists have traditionally 
refused to baptize infants and have de
veloped a system of thought which de
scribes the infant child as free from 
judgment and punishment until such a 
time that he becomes old enough to be 
accountable for his own actions and, 
therefore, accountable to God.1 When a 
child reaches this point, he may be con
sidered a candidate for conversion and 
an attempt made to persuade him to 
make a religious decision.

The age of accountability is regarded 
as varying from child to child. How
ever, in the last one hundred years 
there has been a marked shift toward 
younger and younger children being re
garded as candidates for baptism and 

conversion. Up until 1916, the average 
convert in Baptist churches was sixteen 
years old. Following World War I, the 
average age was twelve. From 1935 to 
1955, the average age of children bap
tized was nine and ten. Since 1955 
there have been concerted efforts to 
evangelize the preschool child. Over 
ten percent of the baptisms reported in 
1967 were children eight years old and 
younger. "On the basis of this trend, it 
is reasonable to expect that children of 
four and five years of age will be consid
ered as prospects for evangelistic activ
ity.”2

This has raised some difficult ques
tions. Ever since Jesus told his disciples 
not to keep little children from coming 
to him, childhood religion has been a 
special kind of sacred ground. After all, 
no one wants to be responsible for 
standing between a child and his God. 
Baptists, however, have gone beyond 
the defensive stance "hinder not” to an 
offensive position. In other words, Bap
tists have developed a theology which 
says, "in order not to hinder children in 
finding God, we must help them.” And 
help them we do: bus ministries, Bible 
Schools, children’s worship, puppet 
ministries, day care centers, graded 
choirs, all in the name of "hinder not 
the children.”

Of course, the effect of most of this 
child-directed activity is positive and 
provides vital foundational instruction 
in things spiritual. Nevertheless, chil
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dren may be stunted religiously by 
being manipulated into a premature 
conversion experience. There is a des
perate need among religious educators 
to learn how children learn and to 
apply this knowledge to the religious 
training of children.

The problem is an outgrowth of three 
misconceptions. The first is a miscon
ception about conversion itself. The sec
ond is a misconception about children’s 
ability to respond to the demands of 
conversion, and the third is a problem 
of religious language that, because of 
ambiguity and careless use, has become 
ineffective.

Admittedly, the question of conver
sion is a theological question, and there 
are as many views as there are reli
gious groups. But from the Baptist per
spective there have traditionally been a 
few fundamental ideals that must be 
considered minimum requisites for con
version. These requisites might be clas
sified as knowledge, revelation, and 
faith.

The knowledge is, of course, religious 
knowledge—a minimum understand
ing of key facts concerning Christianity 
that can be taught and documented 
from the Bible. William Hendriks iden
tifies these facts as follows: 

well, must have some awareness as to 
what this basic Christian message 
means to man.1 * 3

(1) Jesus came from God, the God of
Israel who made heaven and earth. (2)
Men killed Christ. The idea is later 
broadened to assert that all men and
man as a unit in his sinfulness is re
sponsible for Christ’s death. (3) Yet, 
Christ’s death was according to God’s 
plan. That is, God was acting through 
Christ’s death to bring man to him
self. (4) Christ is raised. God in Christ 
has conquered even man’s last enemy, 
death. (5) God through Christ has sent 
the Holy Spirit to bear witness to 
what God in Christ has done for man. 
. . . This is the heart of the Christian 
gospel. Men—all men—children as

This information is the goal of reli
gious education, including childhood 
religious education. To make children 
aware of the facts is a key step in their 
religious development. However, a 
mere knowledge of the facts does not 
constitute conversion. Even if a child 
can recite them, they are not the dy
namic of conversion, only a step.

The second requisite is personal reve
lation. Of course, students of theology 
will state that the facts of the gospel 
message are a type of revelation. In the 
sense that they are a part of God’s reve
lation of himself in Christ, this asser
tion is correct. However, the revelation 
referred to here is a personal revelation 
—a God-motivated process where the 
individual sees himself in relation to 
his religious knowledge. In other 
words, a realization of personal sin and 
guilt is placed side by side with the 
facts of Christ’s work. The individual 
sees at once his hopelessness and his 
hope. He realizes that the work of sac
rifice was also for him. Popular theolo
gy calls this conviction. But it is in fact 
revelation of an individual’s spiritual 
condition in relation to the facts he has 
learned concerning the work of Christ.4

This is an important step. Two great 
obstacles have been overcome at this 
point: an understanding of the facts of 
God’s redemptive work in Christ, and a 
personal awareness of the significance 
of this work. But even this does not con
stitute conversion. This may result in 
church membership, baptism, and even 
in regular church attendance. But the 
motivation will be fear and guilt and 
not the result of a genuine inward 
change. These two steps are absolutely 
necessary and have been severely ne
glected by much modern evangelistic
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effort. However, as necessary as they 
are, they are of little value without the 
third requisite: faith.

Faith is a word that needs healing.5 
It is one of those words that has been 
used and misused so much that its force 
has largely been lost. Faith is the dy
namic that brings life to the knowledge, 
and gives direction to the personal 
revelation. Faith, understood biblical
ly, is verbal; it is action; it is something 
doing something; not just a something. 
A look at the Greek formation of the 
word will be helpful.

The noun faith in the Greek New 
Testament is pistis. However, the ver
bal ofpistis is the Greek pisteuo. Every
where that pisteuo is used in the New 
Testament, it is translated in English, 
believe. Here lies the flaw in our think
ing. Whatever faith means verbally, be
cause of the English word believe, it has 
come to mean a mental process which 
deals with propositional statements in 
a yes or no fashion. Currently, in much 
evangelistic preaching, if a person "will 
just believe the facts, he can be saved.” 
This is not the meaning of pisteuo.6

Faith is action. It includes a mental 
process, but is not limited to that. 
"Faith is the whole person response to 
the coming of God in Jesus Christ.”7 It 
is a whole person response, not just a 
mental exercise. It is the willful surren
der to the sovereignty of God based 
upon a knowledge of his acts in Christ 
and the conviction of a personal revela
tion of spiritual need. The fruit of this 
experience is the forgiveness of God 
and the determination to grow into the 
likeness of Jesus who is the only perfect 
(whole) man to ever live. This is conver
sion. When the facts of the gospel are 
made personal through revelation and 
a definite, total turn of person takes 
place, faith has been exercised and a 
life has been turned toward the light of 
the Son of God.

This brings up the second misconcep
tion, the question as to a child’s ability 
to respond to the demands of conver
sion. First, let’s define what we mean 
by children. In Southern Baptist life, 
little ones are divided by age group. The 
preschool department includes chil
dren birth through five. Children in 
this discussion will include four-year- 
olds through twelve-year-olds.

What is necessary for a person to 
make the kind of responses described 
above? The old adage that all that is 
needed is a "knowledge of right and 
wrong” is part of the answer, but cer
tainly not all of it. Child development 
psychology has made a tremendous 
contribution to educators everywhere 
in studies of how children learn. There 
cannot be any absolutes, of course. 
There will never be a child who will 
reach all of his developmental mile
stones at just the time the experts say 
he will. On an apple tree, the apples 
don’t all ripen at the same time. How
ever, there is a general time when ap
ples ripen, and this is the value of the 
developmentalists; they have given us a 
general time.

To attempt to answer the question of 
what is necessary for a child to be able 
to make the choices and willful deci
sions needed to effect conversion and at 
the same time to ignore the contribu
tion of the developmental psychologists 
would be (and has been) tragic. Chil
dren become adults through a process. 
Emotions develop, cognition grows, and 
reason emerges. Each of these plays a 
part in conversion and, therefore, must 
be understood step by step in children 
if we are going to help and not hinder 
them.

Jean Piaget is one of the pioneers in 
this field. What follows is a brief sketch 
of Piaget’s stages of cognitive develop
ment. First, the preoperational stage. 
In this stage (ages 2-5), thinking is from 
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one particular to another. The child is 
unable to see relationships from one 
problem to another. He deals with only 
one problem at a time. His thinking is 
unsystematic and inconsistent.

The next stage is called the inter
mediate stage (between the preopera- 
tional and concrete operational, ages 
5-7). In this stage, the child uses faulty 
logic and attempts to classify facts but 
cannot. He still has difficulty in relat
ing one situation to another. Systemat
ic thinking is in early but crude stages.

The concrete operational stage is 
next. This represents roughly ages 
7-11. Logical thinking is limited to con
crete situations, visual and sensory 
data. The child can now sort and classi
fy information but cannot generalize 
from one concrete field to another. He 
tends to judge verbal problems in terms 
of their content and in terms of his own 
feelings and experiences.

The final stage in this summary is 
called the formal operational thinking, 
ages approximately 11-15. The child is 
able at this point to engage in hypo
thetical thinking. He can understand 
information propositionally. He can 
think logically in symbolic and abstract 
form. He can start from theory rather 
than facts and work to a conclusion. 
This is tortuous reading, but it is impor
tant in answering our question, what is 
necessary for genuine conversion?8

The three requisites for conversion 
have been identified as knowledge, 
revelation, and faith. The knowledge, 
the facts, according to Piaget’s stages, 
could be introduced almost immediate
ly. Even a child with a short attention 
span who will only think about one 
thing at a time can be taught certain 
facts about God. Revelation is up to 
God. The breaking in upon an individu
al is his part. However, there are cer
tain stages a child must have reached 
to be able to understand what the reve

lation is about.
Right and wrong for a five-year-old 

may only be thought of concretely in 
terms of actual behavior. Would it be 
wise to teach that Jesus died because 
little Joey hit his sister? The concept of 
universal sin, or better, the rebellion of 
man against God’s love is pretty ab
stract. God, of course, knows when they 
can understand, but do we? Faith, of 
course, is the difficult one. How can a 
four-year-old, or possibly even a seven- 
year-old, make a "whole person re
sponse”? Developmentally, they are 
still discovering what being a person 
means.

It seems clear that it is necessary for 
a child to be able to deal with the ab
stract as well as the concrete matters of 
religion in order to make a sound deci
sion. Conversion hinges on a conscious 
awareness of the act as well as the 
facts. Religious educators, evangelists, 
and pastors should bear this in mind 
when dealing with children in regard to 
personal religion.

The last problem which we must 
wrestle with so as not to hinder chil
dren is the problem of religious lan
guage. Hendriks understands this very 
well when he says:

Religious education includes the pass
ing on of traditional Christian 
vocabulary. The passing on of the 
vocabulary must be done with an atti
tude that includes Christian experi
ence. Good religious education gives 
attention to the learner as well as to 
what is being learned.9

What compounds the problem is that 
even when we are careful, there are 
dangers. Children are very skilled at 
using the language they are taught as 
if they understood it. Educators are 
often misled and see prodigies every
where, and attribute religious insights 
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to children where they could not possi
bly exist, all because of a parroting of 
religious language. The test, of course, 
is not in the reciting, but in the under
standing and demonstrating.10

Eugene Chamberlain, in When Can a 
Child Believe?, sets up a very interest
ing comparison between current reli
gious language and what is actually 

heard in the mind of a child. The dis
tance between meanings is sometimes 
miles apart. Remember that in Piaget’s 
stages of cognitive development all 
thinking is in terms of concrete and lit
eral until around age eleven. The list is 
divided with the religious language on 
the left, and what the child might un
derstand on the right:

Religious Language
Come forward.

Commit your life.

Give your heart.

Take Jesus as Savior

Lost

Saved

Make a profession

Give the preacher your hand

Privileges and responsibilities of 
church membership

Be baptized

What Is Heard
Move from where one is seated to the 
front of the auditorium.

Who knows? ’'Commit” is a strange 
word.

Take my heart out of my body and hand 
it to someone? Send a Valentine?

Go somewhere with Jesus.

Misplaced; gone; maybe taken by some
one who wanted it; not knowing where 
you are.

Kept in a hiding place, like saving pen
nies or dollars.

Build something called a profession?

Maybe shake hands with the preacher?

Something they give you when you join 
the church or get baptized.

Let the preacher put you under wa
ter.11
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Because of this difficulty in com
municating abstract ideas and concepts 
to children, in many cases conversion is 
lowered to the level of superstition. As 
if by the pronouncement of the right 
words, while holding in mind the belief 
that Jesus did in fact die for us, we will 
be magically saved. A ten-year-old in
terviewed recently described his own 
conversion experience by saying that 
he went to the front and asked the 
preacher to baptize him. The preacher 
responded by saying, "Alright, pray 
this prayer. ...” The little boy prayed 
the prayer as the preacher recited it to 
him (he could not remember the prayer 
at the interview) and was promptly 
voted into the church and baptized that 
same day.

These three problems—misunder
standing of conversion, misunderstand
ing of a child’s ability to respond to the 
emotional, intellectual and philosoph
ical demands of conversion, and the 
problem of religious language—have 
created a very distressing crisis in re
gard to childhood evangelism. Findley 
Edge puts it clearly:

Belief must depend on individual 
choice. That choice may be based on 
nothing deeper than a desire of a child 
to please a Sunday School teacher or 
to follow the example of a playmate 
who joined the church the month 
before. The subtle pressure put on 
children by well meaning but mis
guided Sunday School teachers who 
pride themselves on the fact that no 
child has ever gone out of their class 
without being ’’saved” has led to 
many mechanical and superficial 
decisions.12

Of course the most penetrating argu
ment for aggressive childhood evange
lism is the question of parents, What if 
my child dies? But Hendriks says an 
adequate Christian theology for chil

dren must be based on the assumption 
that children will live. "The question 
'Why was I born?’ must precede the 
question 'What happens when I die?’ 
The question of what happens after 
death needs to be worked out in a real
istic response in life.”13

Not long ago a preacher stood before 
a group of two hundred children at a 
Vacation Bible School commencement 
service. He delivered an evangelistic 
message emphasizing God’s love, man’s 
sin, and the saving work of Jesus. He 
closed with a vivid description of his 
view of the second coming and this invi
tation:

Boys and girls, if the Lord came to
night, or if you were to die, do you 
know what would happen? If your 
Mommy and Daddy are Christians, 
they would go to heaven, but you 
would go to hell. You don’t want to 
spend forever in hell while Mommy 
and Daddy are in heaven do you? Why 
don’t you walk the aisle tonight and 
trust Jesus as your Savior.

Over 150 children responded that 
night. Is this an isolated incident? Wil
liam Coble tells the story of an evange
list invited to speak before an 
association of Baptist leaders concern
ing an upcoming crusade. The evange
list advised his volunteers, "Get all the 
kids from the little ones to the big ones 
back there, without the teachers; and I 
mean, put the pressure on!” When he 
was asked why he would use this 
method, he said, "I’m willing to do any
thing I have to to keep people out of 
hell.”14 Is this the appeal of God in 
Christ? Will children in situations like 
these respond out of fear, or out of love 
and trust?

One wonders about the meaning of 
the compulsion which many people 
feel to evoke a profession of faith from 
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children at a very tender age. Does it 
somehow show a lack of faith that 
God is himself more deeply concerned 
for the children than are these 'evan
gelists’? Can we not trust God to deal 
with children who have not yet 
reached accountability? Or must we 
find ways to get them to nod assent to 
magic words in order to placate an 
angry God who might otherwise cast, 
them into hell.* 10 * * 13 * 15

’William L. Hendriks, A Theology for Children (Nashville: 
Broadman Press, 1980), p. 15.

’Clifford Ingle, "Why the Interest?” in Children and Conver
sion, ed. Clifford Ingle (Nashville: Broadman Press, 1970), p. 14.

’Hendriks, A Theology for Children, p. 91.
“William B. Coble, "Problems Related to New Testament 

Teachings” in Children and Conversion, ed. Clifford Ingle (Nash
ville: Broadman Press, 1970), p. 62.

’Paul Tillich, Dynamics of Faith (New York: Harper & Row 
Publishers, 1957), p. 2.

‘Joseph H. Thayer, A Greek-English Lexicon of the New Testa
ment (Nashville: Broadman Press, 1977), p. 512.

’W. C. Dobbs (Professor of Religion), "Lecture on PISTIS,” 
Mobile College, Mobile, Alabama, November 1980.

*E. Paul Torrance, "Moral and Religious Growth” in Children 
and Conversion, ed. Clifford Ingle (Nashville: Broadman Press, 
1970), p. 100-101.

’Hendriks, A Theology for Children, p. 12.
10Torrance, "Moral and Religious Growth,” p. 103.
1 ’Eugene Chamberlain, When Can a Child Believe? (Nashville: 

Broadman Press, 1973), p. 57.
1’Findley Edge, A Quest For Vitality in Religion (Nashville: 

Broadman Press, 1963), p. 195.
13Hendriks, A Theology for Children, p. 17.
’‘Coble, "Problems Related to New Testament Teachings,” p. 

62.
’’Chamberlain, When Can a Child Believe? p. 33.
1‘Ingle, "Why the Interest?” p. 16.

William Hull assesses the situation 
by saying that Baptists have failed to 
develop an adequate theology for chil
dren. Baptists have limited their un
derstanding of salvation exclusively to 
a conversion (immediate experience) 
theology developed by and for adults. 
This means that the only invitation 
that a child can respond to is repent 
and be saved. "Since this is the way it 
is done, this is accepted by the child and 
the church as being the only response 
he can make.”16

It is clear that there is more than one 
way to hinder a child’s religious pil
grimage. He may be held back, or he 
may be pushed forward; both are equal
ly harmful. Pastors, teachers, and par
ents who work with children and who 
would have children make good sound 
decisions toward religion should give 
attention to the way children learn. 
They should spend time understanding 

the nature of conversion and what kind 
of mental processes are required to 
make such a decision.

A child is a precious, fragile treasure. 
No wonder Jesus rebuked his disciples 
for trying to keep them back. But in our 
zeal and concern, it must be remem
bered that children are persons. Being 
persons, they must be allowed to make 
their decisions in freedom. There is ab
solutely nothing to gain by pressuring 
a child into a religious decision which 
has no faith to it; there is everything to 
lose.
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Evaluation: an
Effective Part of Ministry
JAMES R. BOURNE

Let's hear it for the big "E.”

"Evaluate, evaluate, that’s our game! 
To find out who’s the one to blame!”

"We regret to inform you Mr. Jones, 
but in evaluating your account, we find 
your payment is past due. ”

"You have been weighed in the bal
ance and have been found wanting. ”

It’s time someone spoke up for 
evaluation! For too long we have given 
evaluation unfair labeling as "dull, 
tedious, boring, negative, or critical.” 
Some have even snubbed it or simply 
ignored it. How rude! Some have 
bypassed it with clever cliches like, "If 
you can’t say something good about 
this, don’t say anything at all,” result
ing in only half truths. Ever notice how 
often it gets poor billing at the end of 
the line?

"Our task will be to plan, pro
mote, coordinate, delegate, 
complete, and evaluate this 
project. ”

By the time we have done the first 
five elements of that task, we are ready 
to shove evaluation aside and forget the 
whole thing. Then too, we tend to asso
ciate evaluation with a negative re
sponse.

Brain: O.K., system, clench the 
teeth, shut eyes, tighten fists, 
perspiration alert! He’s getting 
ready to evaluate your last per
formance.

We’ve had a lifetime of learning to 
resent and fear evaluation. Ever since 
that first paper came back without a 
star, on through the "red-lined” papers, 
and "you can do better” exhortations at 
the top of the page, we’ve regarded 
evaluation as an enemy to be avoided if 
at all possible. So we bypass it, or shelve 
it till we have more time, or tack it to 
the last sixty seconds of an overcrowd
ed agenda and hope nobody responds 
when we ask, "Well group, how do you 
feel it went?”

The stark reality is that evaluation 
cannot be postponed, squeezed into a 
small time frame, or made to disappear 
with neglect. If the group discussion of 
the value of what has transpired is ta
bled, it may become the main theme at 
the dinner table of the families con
cerned. If the participants are forced to 
forego their feedback, they may wait 
for a more opportune time to speak up 
about it, like just before the deacons 
review your budget requests.

Truth: "What is not brought 
out in the open and dealt with 
frankly and productively can 
surface elsewhere. ”

When these informal rap sessions oc
cur, you cannot control procedure. 
Even if you never hear a word from the 
ever popular "grape vine,” people must 
form opinions. It’s part of the human 
mystique. If a time is not provided to 
express their personal feelings, they 
will store them in memory banks but 
will not shred or discard them.
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I’ll never forget having to confront a 
person who had a poor opinion of me. 
Lump in throat and head pounding, I 
rang the doorbell and proceded to try to 
discover what I had done to deserve this 
animosity. It took some time. We 
pooled our memories and eventually 
discovered a hidden spur under our 
combined histories. That little sore 
spot, unattended to and glossed over 
with too many phoney handshakes and 
exaggerated small talks, had festered 
until now it was difficult to correct. 
Evaluation is the time to treat small 
problems and prevent them from occur- 
ing again. But how about the other side 
of evaluation?

"What is the sound we're liv
ing for” APPLAUSE . . . AP- 
PLA USE!” (evaluation)

The gymnast dismounts to thunder
ing ovation and the judges agree with 
high marks, (evaluation)

Guess what the child’s report card 
contains as he runs from school waving 
it high over head like a banner of royal 
decree. (Good evaluation.)

These are the positive sides of evalua
tion. In addition to just making us feel 
good, there are many other good rea
sons evaluation can be the best friend 
you have.

Involvement
The more people are involved, the more 
they have a sense of worth. Also, you 
achieve an accuracy unattainable any 
other way. If your wife compliments 
you on the good job you did, that’s re
freshing. But if 100 church members 
give you a 98 percent rating, that’s 
satisfaction! Encouraging evaluation 
confronts people to take a stand. To be 
sensitive to what they feel and when 
they feel good about an event you pro
moted, gives them the chance to say so. 
Even when they have negative reac

tions, at least you give them an avenue 
to express their views. When critical 
remarks are put down on paper, the 
writer looks at his views more objec
tively. Even stating firm views gives 
people an escape valve for letting off 
steam before an explosion occurs.

Evaluation Is Healthy
If people have negative feelings about 
something you are doing, giving them a 
time and place for expressing those 
feelings is good for them. Theodore 
Rubin states:

Perversion has resulted in a 
conversion of healthy angry 
feelings and responses into a 
slush bank. This fund of per
verted anger or slush does not 
just sit there inert. It, too, 
somehow, must be expressed. 
The slush accumulated from 
perverting anger will eventual
ly be twisted into grotesque 
shapes, here called "poisons.” 
Perverted anger twisted into 
grotesque forms must eventual
ly poison one's self as well as 
one's relationships with oth
ers.1

Giving people the opportunity to say, 
"I think you really blew it,” gets feel
ings out in the open where they can be 
dealt with positively and constructive- 
ly-

Evaluation Can Be Fun
Instead of looking at evaluation as the 
denouncement of an event, it could be 
the highpoint of the experience. Wit
ness the celebration of a football victo
ry dinner or an awards banquet. One of 
the most memorable fellowships we’ve 
had took place following an exhaustive 
and tiring mission trip. After giving the 
adult counselors a few days to catch up 
on sleep, clean laundry, and read the 
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mail, we had a party. It was a good end 
to the experience. It also gave us a 
chance to look at the trip in a much 
more objective light. We had the physi
cal strength to consider the ultimate 
value of our experience. Slides, pic
tures, even full length movies are help
ful. They allow us some time to step 
back and see what has happened at a 
more objective angle.

Any nostalgic conversation at a class 
reunion illicits familiar responses of 
"remember when.” Hardly anyone 
remembers complexion problems, 
"stood-up dates,” or losing football 
games. Giving the event time to "jell” 
in our minds often causes emphasis on 
the positive elements of the activity.

Evaluation Is the First Step to Future Success 
The longer one stays in a leadership 
locale, the more important it is to use 
evaluation. Each evaluated event gives 
us data to improve the next install
ment. We can instill consistent excel
lence by repeating the elements that 
prove successful. If we know the whys 
of a successful endeavor, we can add 
them to our ingredients of the next suc
cessful enterprise.

Evaluation Distributes the Glory 
(and the blame)
Large group evaluation contributes to 
people owning the program. They feel 
they have a part in its success (and fail
ure). This allows others to receive affir
mation just as you do when things go 

well. It also allows others to accept part 
responsibility when deficit perfor
mance is observed. Many excellent 
committee members are discovered 
from those that have strong feelings 
broadcasted through evaluation. The 
quickest way to change negative state
ments to positive is to sign up the dis
gruntled to help the next time.

Consistent Evaluation
Articulates Common Goals
We use a response sheet that is identi
cal in nature every time. This way peo
ple become aware of the main bases we 
try to touch on each activity. Eventual
ly people become aware of the basic in
gredients to good planning and follow 
through and try to use them. If we find 
that we are always scoring low on "did 
you understand the objectives?”, it is 
obvious we need to work on stating 
more clearly what we are trying to ac
complish.

Evaluation doesn’t have to be dread
ed, feared, or avoided. If you learn to 
use this creative agent to your good, 
you will be on the road to improvement.

"And when the master returned he 
said, ’Well done thou good and faithful 
servant! I have evaluated your perfor
mance and you receive a 98 percent on 
faithfulness and 100 percent on "use of 
talents.” Enter thou into the joy of the 
Lord.’ ”

'Theodore Rubin, The Angry Book (Collier MacMillan Publish
ers, 1969).
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Event Response Sheet

1. Evaluation for project, activity, or study -------------------------------------------

2. Date-------------------------

3. Grade in school and sex of youth ---------------------------------------- M or F

Scoring Key:

90-100 Strongly agree or Yes!
80-90 Mildly agree 70-80 Disagree 60-70 Strongly disagree or No!

Score
I. Build-up - Were you aware of the event? How well were you informed?

Did you have adequate time to prepare to participate in the event? ---------

II. Objectives - Did you understand what was trying to be accomplished? 
Was it clear to you what was going on? ---------

III. Value - Was the event valuable? Was it worth participating in? Was 
it something you thought was important that youth should consider? ----

IV. Interest - Did it meet a need or interest that you have? Did it benefit 
you in your Christian growth? Was it helpful to Christian living? ----

V. Leadership - Did the leaders seem prepared? Did they present the 
material thoroughly? Did you feel they tried to do a good job? -----

VI. Repeatability - Would you recommend repeating this event again? Do 
you think an annual event of this type would be good? ---------

Outstanding Factors

Areas to Improve On
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Adult Education in 
an Era of Change: 
a Cultural Dilemma
GLENN D. ARCHER

Introduction
Any attempt to examine objectively the 
effects of a culture upon a particular 
subset of that culture from within the 
realm itself is affected by the same 
prejudices, biases, inclinations, desires, 
alienations, and relationships that 
make up the culture. In spite of that 
delimitation, and maybe because of it, 
this article will attempt to look at the 
cultural effects upon adults in the area 
of education and to relate these effects 
specifically to adult education.

The Effects of Culture
In examining the cultural effects upon 
adults and adult education, we must 
first realize the enormity of input to the 
American culture from a wide range of 
cultural traditions. Any outgrowth or 
development within this culture has its 
rootage in the world. The combination 
of such cultural pluralism has pro
duced a unique organism in the Ameri
can culture. Although not unique to 
America, " 'adulthood,’ as we ordinari
ly think of it today is largely an artifact 
of twentieth-century American cul
ture. Historically, that concept 
emerged by a process of exclusion, as a 
final product resulting from prior defi
nitions of other stages in the human 
life cycle.”1

Through such an emergence, studies 
of aging and adulthood have dissected, 

examined, and stratified adult life into 
stages of development that elicit an 
orientation toward achievement. Yet 
educational theories and concepts pro
pose a holistic rather than partitive ap
proach to adult education. This 
concentration on achievement of levels 
of development has led to certain cul
tural phenomena that we will examine. 
These phenomena include an orienta
tion toward youth, productivity, and 
polarization within the culture.

The American orientation toward 
youth can be observed from many posi
tions. In health, "old age does not mean 
a venerable and respected state as it 
does in some cultures. Therefore, some 
older people strive constantly and un
derstandably to appear younger than 
their years.”2 In the area of politics of 
the elderly, Dr. Huet "states that a poli
tics of expansion means choices in favor 
of youth.” Additionally, "manpower 
training, efforts to increase real in
come, programs to provide health care 
to the poor—all of these diverse activi
ties are focused on youth.”3

This youth orientation creates an 
educational stratification that influ
ences aspects of behavior and attitude 
such as "prejudice, feelings of power
lessness, narrow ranges of interests 
and friendships, and the like. . . . The 
age pattern of education today is a re
versal of that in earlier societies where 
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the old were honored for their greater 
knowledge.” This pattern indicates 
that 'The information gap between the 
very young and even the not-so-young 
is deepening, creating pressures to 
change the entire structure of educa
tion if people beyond the earliest years 
are to maintain competitive quality.”4 
Even this statement exhibits a youth 
orientation in retaining the attitude 
and quality of competition.

This affinity toward youth presents a 
moral dilemma dealing with values 
and institutional forces "which sys
tematically undermine the position of 
older people in American society, de
preciate their status, limit their partici
pation, and channel them from the 
mainstream of social life.”5 The strug
gle with this dilemma can be seen in 
that the older generation "does not give 
way gracefully to the young. People 
cling to the illusion of youth until it can 
no longer be maintained, at which 
point they must either accept their 
superfluous status or sink into dull de
spair. Neither solution makes it easy to 
sustain much interest in life.”6 Such a 
struggle has its base in the quantifica
tion of productivity.

The competitive spirit is a vital part 
of the American culture. This spirit is 
the electricity that powers the mech
anism of our society. And yet the devel
opment of today’s culture has allowed 
this competitive spirit to become stag
nant, measured mainly by the tremen
dous activity which is equated to 
productivity. The trend in American 
culture has shown a "reduction in the 
number of years the average American 
spends as an active member of the labor 
force. . . . The age at which individuals 
enter the labor force is rising, and the 
age of retirement from the labor mar
ket is dropping.”7

This reduction in participatory years 
is encouraged by the culture with the 

seemingly offsetting increase in leisure 
time. Yet the culture does not value lei
sure time in its striving for increased 
productivity. Christopher Lasch states 
that "by devaluing experience and set
ting great store by physical strength, 
dexterity, adaptability, and the ability 
to come up with new ideas, society 
defines productivity in ways that au
tomatically exclude 'senior adults.’ The 
well-known cult of youth further weak
ens the social position of those no long
er young.”8

Lasch lashes out critically at stratifi
cation specialists such as Gail Sheehy 
(Passages: Predictable Crises of Adult 
Life) who, in effect, urge "people to pre
pare for middle age and old age in such 
a way that they can be phased out with
out making a fuss.”9 Their emphasis is 
upon movement and a cutting off of the 
past which, in essence, "is a recipe not 
for growth but for planned obsoles
cence.”10

The overall effect of this emphasis 
upon productivity is that adults are 
caught up in the torrent of self-fulfill
ing prophesy. "Many behavioral and 
personality characteristics, it is now 
recognized, are shaped by the expecta
tions of others, and members of any age 
group tend to conform to the stereotype 
into which society casts them. . . . Thus 
it may occur that old people yield pas
sively to the self-fulfilling prophecies 
their social image projects, such as con
servatism, preoccupation with health, 
loss of memory, inability to learn, and 
withdrawal from social activities.”11 
This acquiescence to societal pressures 
performs a polarization which must be 
dealt with in education.

The family provides the major source 
of emotional support for adults, and 
particularly for older people. Because 
the culture has swept people into the 
whirlpool of planned obsolescence, 
adults are polarized to their families.
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"However, family relationships can 
integrate old people into only one of the 
structures of a society.”12 The emphasis 
upon change in society makes no allow
ances for the aging to change except on 
the terms of youthful orientation. As a 
result of aging, adults retain societal 
values and perceptions while their so
cial roles and group participation 
deteriorates drastically.13 Since par
ticipation decreases as a function of ag
ing, not because of a reversal of values, 
but because of the effect of culture, the 
individual must contend with who he is 
in his temporal setting.

I remember very vividly that I am 
conscious of myself in exactly the 
same way now, at 81, as I was con
scious of myself, my "I” at five or six 
years of age. Consciousness is im
moveable. Due to this alone there is a 
movement which we call "time.” If 
time moves on, then there must be 
something that stands still, the con
sciousness of my "I” stands still.14

From the point of consciousness, adults 
must grieve in the loss of themselves to 
society and must struggle with the 
inimitable bonds of cultural rejection.

Breaking Away from the Expected
The effect that education, and in par
ticular, adult education, has upon 
adults in the American society must be 
examined. Hodgkinson describes three 
stages of development of higher educa
tion in the United States. These include 
(1) the elitist or aristocratic period, (2) 
the meritocratic period based on high 
demand and little testing of the final 
product, and (3) the egalitarian period 
of current times in which fewer people 
are involved, but each should be edu
cated to the extent of his ability. The 
tension of current educational systems 
lie in practicing meritocratic education 

while theorizing in egalitarian terms.15
The idea that education is a process 

and not an accomplishment is not new 
to educational systems.16 Yet the de
mand for education of the masses has 
resulted in a continuance of the merito
cratic method of education. The fact 
that there is a decline of literacy is not 
solely the fault of the educational sys
tem. "Schools in modern society serve 
largely to train people for work, but 
most of the available jobs, even in the 
higher economic range, no longer re
quire a high level of technical or intel
lectual competence. . . . The
deterioration of the educational system 
thus reflects the waning social demand 
for initiative, enterprise, and the com
pulsion to achieve.”17

Our culture, based on mass consump
tion, demands that the educational sys
tem provide the necessary input for 
production at the cost of individual 
achievement. Thus, as the society dic
tates, the educational system focuses 
upon performance as the measurement 
of success which, in turn, reduces an 
individual’s sense of self-worth when 
one experiences success or failure as a 
result of aging. The competitive spirit 
in each person is turned against the 
spirit in others to see who can jump the 
highest, leap the farthest, or score the 
most. "In the interaction between the 
aging person and society, deprivation, 
dependency, and indifference impose 
strains on both the individual and the 
social order.”18 Rather, that spirit 
should be turned upon itself to be the 
most that the person can be.

Another point of tension within the 
education arena of our culture lies in 
the proximity of education to adults. 
"Both frequency and recency of educa
tional experience have been shown to 
correlate with learning ability and in
terest in learning, that is, the more edu
cation one gets, the more one seeks and 
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the more easily one learns.”19 Once 
past formal education, adults must con
tend with and continue to discover vital 
avenues of learning or else the con
sciousness will be transported away 
from the cultural methods of learning 
by time itself.

Institutional forces that govern the 
status of older people in all societies are 
the following:

Property ownership. The security 
and power of this has been weakened 
by diffusion of ownership, separation 
of ownership and management, and 
growing opportunities for the young 
in education and the economy.

Strategic knowledge. The role of 
change in technology depreciates 
adult contribution to knowledge.

Productivity. American society is 
bound to demand, not supply. Youth- 
oriented productivity eliminates 
older adults from the work force.

Mutual dependence. Cultural tech
nology and economic growth has de
creased dependence, increased 
autonomy, and depersonalized re
sponsibility for the aging.

Tradition and religion. Progress 
means change and predominant val
ues are materialistic and secular 
rather than traditional.

Kinship and family. Smaller, mo
bile families are the norm, leaving 
older adults disadvantaged.

Community life. Stable local com
munity structures can no longer inte
grate older people due to 
specialization and division of labor.20

In summary of these factors, "we are 
too wealthy as a nation and too self- 
sufficient as individuals to need older 
people, and the significant social func
tions open to them are shrinking.”21 As 
a result of this cultural exclusion, 
Rosow cites the consequences for older 
people as devaluation, stereotyping, ex
clusion, role loss, role ambiguity, and 

youthful self-images.22
To offset these consequences, "the so

cial interpretation of old age, under a 
veneer of realism, easily degenerates 
into a kind of positive thinking that 
aims merely to upgrade the 'image’ of 
the elderly and to encourage old people 
to acknowledge their infirmities with
out losing the zest for life.”23 This atti
tude toward aging as a function of life 
cycles described by Sheehy has an un
settling affect on adults. "Measuring 
experience against a normative model 
set up by doctors, people will find them
selves as troubled by departures from 
the norm as they are currently trou
bled by the 'predictable crises of adult 
life’ themselves, against which medical 
norms are intended to provide reassur
ance.”24 The focus upon adults in these 
life cycle psychologies is toward change 
within a prescribed formula with allow
ances only for minimal deviation.

Robert Butler, a noted psychiatrist 
who coined the word "ageism,” is quot
ed describing the American society’s 
"dominant theme is change, yet the 
middle-aged and elderly are dis
couraged from changing.”25 Butler de
scribes what must take place in 
freedom for the future. "The idea of 
man and technology as partners, not 
enemies, is important. Man must 
change at rates similar to his technolo
gy. He invented it, after all.”26

Thus, while producing a highly diffe
rentiated structure in technological ad
vancement, society is also producing 
greater proportions of aging persons 
whose needs demand less differentia
tion and more integration.27 "Educa
tion finds itself thus overwhelmed by 
the diverse demands upon it, and dis
mally inadequate to the task. Its failure 
to anticipate, much less meet, the needs 
of adults who have some degree of 
readiness for and interest in continued 
learning is the inevitable consequence 
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of its half-hearted commitment to adult 
education.”28

Discovering the Unexpected
Lowell Eklund describes society’s edu
cational problem dealing with older 
persons as stemming from these in
dividuals having been "taught” an edu
cation and deprived of the opportunity 
to "learn.”29 "The essence of education 
... is the transmission of values, but 
values do not help us to pick our way 
through life unless they have become 
our own, a part, so to say, of our mental 
makeup . . . the very instruments 
through which we look at, interpret, 
and experience the world.”30

The American culture has directed 
education at the masses for so long that 
the acquisition of values has degenerat
ed into a mime of furious activity, to be 
forgotten upon completion of the struc
tured program. Schumacher states that 
what people want from education is 
more than knowledge or skills or diver
sion; it is "ideas that would make the 
world, and their own lives, intelligible 
to them. When a thing is intelligible 
you have a sense of participation; when 
a thing is unintelligible you have a 
sense of estrangement.”31

It is important to understand that 
this article is directed toward relating 
some cultural effects upon all adults. 
To lessen the field would be to mollify 
the impact of the culture. An individu
al participates in culture all of his life. 
To describe a solution to the education
al problems of a limited segment of soci
ety, such as senior adults, would be 
advantageous for that segment to some 
extent, but could only be short-sighted 
in its approach and limited in its ac
complishment. Senior adults represent 
in education the last stage of a failing 
educational system. Solving their prob
lems is necessary, yet is similar to heal
ing the symptoms rather than the 

disease. What is needed is a holistic ap
proach to education that develops the 
ability to learn, allows freedom to 
learn, and promotes an attitude of ac
ceptance of self and others as valid re
sources for learning.

Cecil B. DeMille is attributed with 
saying, "Man is never too old to learn— 
he only becomes old when the process 
of learning stops.”32 Man never loses 
his desire for meaning and purpose in 
life. Yet he may sublimate this desire 
when the search becomes too difficult 
for his culturally programmed educa
tional skills. Even learning how to 
learn can become a programmed envi
ronment involving little internaliza
tion. Man must tread the razor’s edge of 
discovery in learning while crossing 
the deadly crevasse of the culture’s edu
cational system of programmed learn
ing.

This article will describe an ap
proach to education that will facilitate 
learning in the culture. The approach 
is not bound to a method or even a 
place, but can be used in any situation 
in which learning can take place. This 
type of approach to education must 
deal with both immediate situations, 
such as education for senior adults, and 
long-range problems such as trans
forming the cultural dilemma. It must 
be remedial as well as continuing in its 
scope.

In the preface to Lowell Eklund’s 
article in Aging and Society, the editors 
state that in spite of more extensive 
and intensive education, "as long as the 
country’s level of educational attain
ment continues to rise, and the amount 
of knowledge to be disseminated in
creases daily, the older person will re
main perennially behind because his 
formal education cannot keep pace.”33 
At the same time, "adults have 
the capacity to continue to learn 
and society has urgent need 
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for their learning.”34
This approach must also include free

dom. Freedom to choose educational ex
pression is vital; yet it must be guided 
to some extent or else the freedom is 
lost in the superfluity of available 
choices. The clarification of values and 
one’s integration of those values are 
important in educational guidance. 
Discovery plays a significant role in 
educational freedom. "Instead of plan
ning programs for older people that 
will occupy their time and fill up the 
hours in a lonely day, the new call is to 
help these individuals find new and 
meaningful roles in life.”35

This approach must be disciplined, 
primarily by the participants them
selves in their individual pursuit of 
study. Butler indicates that "internal 
growth relates to the autodidacticism 
or capability to teach the self.”36 In 
learning to be self-disciplined in study, 
an individual brings to bear his own 
internal motivation upon the educa
tional approach. This provides the ca
pability for internalization that cannot 
be matched by any programmed system 
of education.

The field of education that this ap
proach utilizes must involve relation
ships, communication, and change. It is 
through relationships that learning oc
curs and takes on meaning. Relation
ships can occur experientially such as 
through friends or vicariously such as 
through reading an author’s works. 
The nature of our culture moves the 
aging from learning within experien
tial relationships to the position of 
vicarious learning through informa
tion processing. This approach to edu
cation must incorporate experiential 
relationships to provide the ground for 
learning.

If information was all that was 
needed for learning to take place, 
America would be the most learned of 

cultures. In fact, Southern Baptists 
throughout would be the most knowl
edgeable in religious matters. Yet, as 
Fred Craddock quotes Soren Kier
kegaard, "There is no lack of informa
tion in a Christian land; something else 
is lacking, and this is a something 
which the one man cannot directly 
communicate to the other.”37 Indirect 
communication in education is an ex
tension of what one is, and transmits 
more knowledge than the direct com
munication that is the heart of our cul
tural educational system. "Indirect 
communication evokes the temporal di
mension because in it is reflected the 
speaker’s own ongoing life process and 
possibility rather than a final result, 
which shows no development.”38

The main characteristic of aging in
volves change. Although the "I” is con
stant, all around the "I” moves, shifts, 
rotates, and inverts. Thus the nature of 
aging is a process rather than a final 
result. Education, in order to facilitate 
learning, must become a process as 
well, rather than attempting to fix an 
educational position in life. Therefore, 
through personal relationships utiliz
ing indirect communication about a 
process of change, education can pro
vide the opportunity for learning—not 
merely an uncovering of facts but a dis
covery of meaning and life itself.

This approach involves struggle. The 
culture has provided few, if any, educa
tional models from which adults can 
draw unless they have discovered an 
approach themselves. There is another 
aspect of our culture with which one 
who would use such an approach must 
contend. The American educational 
system can be related to that law of 
physics that states that an object in mo
tion tends to stay in motion unless an 
equal or greater force is exerted upon 
that object. The corollary of an object 
at rest can also be applied. This 

Winter, 1983 47



educational approach must constantly 
find expression within the confines of 
such an organism in motion and at rest.

"Culture is not a luxury but a neces
sity.”39 Education must struggle within 
culture. Yet within this struggle, learn
ing can occur at the only place where 
evaluation is valid—in the aging in
dividual or our society—the adult 
learner.

Conclusion
Aging is a gift given by God; a symbolic 
crown bestowed upon those who are 
able to survive life’s vagaries. It is also 
the blight upon mankind, a disease that 
ever washes clean the sands of time. In 
truth, man must exist somewhere be
tween these divergent characteristics 
of aging and discover meaning from out 
of the chaos.
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The Role of the 
Minister of Youth
DENNIS ROGERS

The minister to youth in many church
es today is a misunderstood individual 
who is seeking to endure a bout with 
frustration. For years the youth minis
ter—whether full-time or part-time, 
paid or volunteer, trained or untrained 
—has been wrestling with the demands 
of conscientiously helping equip youth 
spiritually, emotionally, socially, and 
psychologically for the world in which 
they live. At the same time, however, 
he has been called on to provide a struc
tured activity program that will draw 
crowds of youth and keep them "out of 
trouble.”

To maintain congregational de
mands, too many ministers of youth 
have felt they had to sacrifice their own 
personal spiritual growth and mean
ingful time with families.1 There is an
other group of people who have a 
special love for young people who have 
declined to assume youth ministry 
roles because of their misunderstand
ing of the qualifications needed. A 
popular philosophy of youth ministry is 
that the minister to youth is simply one 
training and getting experience for the 
pastorate or another staff position. 
These attitudes, misunderstandings, 
and wrong priorities are detrimental to 
the scope of youth ministry.

Who Is a Youth Minister?
An individual who wishes to assume a 
Christian ministry to youth has to have 
only two essential characteristics:

First, he must himself be a growing 
Christian (Christ living in him and 

being given lordship in his own life).
Second, he must have a deep love for 

youth and a strong desire to see them 
become spiritually mature. Because 
there are many trying times when 
"throwing in the towel” sounds so invit
ing, only those who are motivated by a 
strong love and commitment will con
tinue to minister.

Only these two requirements need be 
met for a successful youth ministry. 
But in these two essentials are a wealth 
of potential and power to be the minis
ter God has called an individual to be.

A Growing Christian
Many youth ministers who have had 
professional training in college or semi
nary find that once their formal educa
tion is completed, the discipline of 
study is no longer practiced except for 
a special ministry task. Unless the 
youth minister is regularly being 
renewed by personal study and a mean
ingful daily devotional life, he will find 
himself becoming stale and lifeless. Be
cause most youth ministries tend to be 
activity oriented, with needed planning 
and preparation, the youth minister’s 
own spiritual pilgrimage is often sty
mied. The primary need is for a new 
look at the priorities of ministry.

When priorities are out of order, 
there is no way in which the minister of 
youth can have the optimum ministry 
that God intends. One’s own personal 
spiritual walk has to be continuously 
cultivated if he is to be able to present 
the reality of the gospel in his own life
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style and create a desire in youth to 
grow spiritually. Continued study of 
material that brings enrichment and 
insight into youth ministry will make a 
difference in what is accomplished. 
Also, seminars and workshops provide 
a means of personal renewal as well as 
new ideas to make ministry more effec
tive.

Numerous devotional methods and 
personal study opportunities are avail
able to the youth minister. How and 
when these take place is dependent on 
the individual. But they must happen if 
his ministry is to remain personally 
stimulating and spiritually beneficial 
to him and to those to whom he is min
istering.

The Youth Minister and His Family
The youth minister who is growing 
spiritually will be very much aware of 
the needs of his or her own family; his 
ministry will never be really successful 
if he is neglecting them. One’s personal 
family life must take priority over his 
professional ministry. This is not to say 
there will not be times when ministry 
demands take priority over planned 
family time, but the effective youth 
minister will be sensitive to and meet 
the needs of his family while not using 
them as a license to neglect his minis
try responsibilities.

The following story is an illustration 
of misplaced priority:

Diary of a Mad 
Housewife

My husband is a full time youth direc
tor. He is extremely dedicated and 
spends between fifty to seventy hours a 
week with young people.

I think the reason he is so successful 
with kids is that he is always available 

to them, always ready to help when 
they need him.

That may be why the attendance has 
more than doubled in the past year. He 
really knows how to talk their lan
guage. This past year he would be out 
two and three nights a week talking 
with kids until midnight. He’s always 
taking them to camps and ski trips and 
overnight camp-outs. If he isn’t with 
kids, he’s thinking about them and pre
paring for his next encounter with 
them.

And if he has any time left after that, 
he is speaking or attending a confer
ence where he can share with others 
what God is doing through him. When 
it comes to youth work, my husband 
has always been one hundred percent.

I guess that’s why I left him.
There isn’t much left after one hun

dred percent.
Frankly, I just couldn’t compete with 

"God.” I say that because my husband 
always had a way of reminding me that 
this was God’s work and he must minis
ter where and when God called him. 
Young people today desperately needed 
help and God had called him to help 
them. When a young person needed 
him, he had to respond or he would be 
letting God and the young person down.

When I did ask my husband to spend 
some time with the kids or me, it was 
always tentative and if I became pushy 
about it I was "nagging,” "trying to get 
him out of God’s work,” "behaving 
selfishly,” or I was revealing a "spiri
tual problem.”

Honestly, I have never wanted any
thing but God’s will for my husband, 
but I never could get him to consider 
that maybe his family was part of that 
will.

It didn’t matter how many "discus
sions” we had about his schedule, he 
would always end with, "Okay, I’ll get 

50 Search



out of the ministry, if that’s what you 
want.” Of course, I didn’t want that, so 
we would continue as always until an
other "discussion.”

You can only ask for so long. There is 
a limit to how long you can be ignored 
and put off. You threaten to leave with
out meaning it until you keep the 
threat. You consider all the unpleasant 
consequences until they don’t seem un
pleasant anymore. You decide that 
nothing could be more unpleasant than 
being alone, feeling worthless.

You finally make up your mind that 
you are a person with real worth as an 
individual. You assert your ego and join 
womanhood again.

That’s what I did.
I wanted to be more than a 

housekeeper, diaper changer, and sex 
partner.

I wanted to be free from the deep bit
terness and guilt that slowly ate at my 
spiritual and psychological sanity.

Deep inside there was something 
making me not only dislike my hus
band, but everything he did or touched.

His "I love you” became meaningless 
to me because he didn’t act like it. His 
gifts were evidence to me of his guilt 
because he didn’t spend more time with 
me. His sexual advances were met with 
a frigidity that frustrated both of us 
and deepened the gap between us.

All I wanted was to feel as though he 
really wanted to be with me. But no 
matter how hard he tried, I always felt 
like I was keeping him from something. 
He had a way of making me feel guilty 
because I had forced him to spend his 
valuable time with the kids and myself.

Just once I wish he would have can
celed something for us instead of can
celing us.

You don’t have to believe this, but I 
really loved him and his ministry once. 
I never wanted him to work an eight to 
five job. Nor did I expect him to be home 

every night. I tried to believe every 
promise he made me, honestly hoping 
things would change, but they never 
did.

All of a sudden I woke up one day and 
realized that I had become a terribly 
bitter person. I not only resented my 
husband and his work, but I was begin
ning to despise myself. In desperation 
to save myself, our children, and I 
guess, even my husband and his minis
try, I left him.

I don’t think he really believed I’d 
leave him. I guess I never really be
lieved I’d leave him either.

But I did.2
Ministry Traits
One of the essentials of being a minis
ter to youth is a deep love and commit
ment for young people. Without that 
quality, personality and ministry gift
ing is really in vain. With that special 
love and concern, other ministry traits 
can be developed to enhance one’s min
istry.

Perhaps these other ministry traits 
can best be summed up in a description 
of therapeutic personhood. One way of 
grasping a concept of therapeutic per
sonhood is to think of those individuals 
who possess qualities of life that make 
one feel good just being around them. 
These kinds of people are encouragers 
and affirmers. They demonstrate a sen
sitivity that draws people to them. 
They also have an optimistic spirit that 
looks for the best in people and events.

To go a little further with a descrip
tion, it means to possess a servant atti
tude (Matt. 20:28), a forgiving spirit 
(Matt. 18:21-35), and a trusting heart (1 
Thess. 5:18).

The apostle Paul is a good example of 
therapeutic personhood. Recorded in 1 
Thessalonians 2 we find an account of 
Paul’s ministry to the church in Thes- 
salonica (note especially verses 7-8). 
The minister to youth influences youth 
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for the cause of Christ by his being and 
life-style more than by what he teaches.

Minister to Youth— 
Communicator and Catalyst
There once was a school of thought in 
the church that looked on the youth 
minister as little more than a youth sit
ter and program director. Today the 
concept of the youth minister is, more 
and more, one who sees the minister as 
one taking youth from varied back
grounds and helping to lead them to a 
growing life commitment to Jesus 
Christ. To do this the minister to youth 
must be aware of the many influences 
on the youth’s life. In the midst of these 
influences he must communicate an un
conditional love and commitment to 
the youth.

However, the youth minister also has 
a responsibility to communicate to par
ents his intentions and methods while 
seeking to bring about or enhance a 
good fellowship between parent and 
youth. The youth minister also needs to 
convey methodology and help instill 
love and commitment for the youth to 
other adults who have youth ministry 
responsibilities in Sunday School, 
Church Training, and mission organi
zation leadership. He is additionally 
charged with coordinating youth minis
try among lay leaders and other staff 
members.

Hopefully, the minister to youth will 
have the opportunity to be a catalytic 
agent and communicator who leads 
youth to develop meaningful interper
sonal relationships with peers, parents, 
and other significant adults in their 
life.

The Youth Minister 
and His Ministry Gifts
Many ministers who work with youth 
have strong, dynamic personalities; 
they are very comfortable in front of 

large crowds. Others are able to play 
the guitar or piano. They have an im
mediate advantage in developing a 
ministry bond with the youth through 
music. Others with athletic back
grounds have "physical” leadership 
qualities.

Many individuals, however, enter 
into a ministry to youth feeling inade
quate because they think their love and 
concern for youth is all they can offer. 
No ministry gift could be greater! The 
mistake of judging gifts merely by ex
ternal standards is often reflected in 
ministry. Many ministers who have 
gifts of understanding, encouragement, 
and exhortation feel discouraged be
cause they haven’t been "blessed as 
much as others.” God in his infinite wis
dom has bestowed gifts in a manner 
that goes beyond our preferences, but 
in a manner that enables us to minister 
as he desires.

The Minister to Youth—Hope Giver
Youth today live in a society that has 
laid aside traditional ethical norms. 
What once seemed safe and sacred is 
now being attacked and ridiculed. 
Young people are desperately looking 
for some real and relevant answers in a 
turbulent world. The drug culture as 
well as other youth sub-cultures have 
one common characteristic—they are 
comprised of people looking for hope. 
Perhaps no other ministry need is as 
prevalent as the need to instill hope in 
the lives of youth. That is why the 
youth minister today faces a challenge 
that may mean life or death for those to 
whom he ministers.

This does not mean that the minister 
is to paint unrealistic pictures of what 
is happening in the particular circum
stances that youth are confronted with. 
By his life-style, availability, and com
mitted love, he conveys an assuring 
hope that is vital for meaningful life.
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Putting the Youth Minister in Perspective
Youth ministers today are more and 
more looking at their ministry as a life 
commitment, not just an apprentice
ship to another ministry office. Men 
and women in their forties, fifties, and 
sixties can continue to minister to 
young people effectively. Age does not 
create natural barriers; only a refusal 
to empathize with the hurts and needs 
of youth can make one of any age impo
tent in his ministry endeavor.

Youth ministry today involves work 
not only with youth, but with parents 
and other significant adults in a youth’s 

life. The youth minister must continue 
to think and see the best in youth and 
parents and relate his love and minis
try to them if he is to handle criticism 
leveled at him and the church. This is 
when the real task of youth ministry 
becomes opened to him—to minister 
out of a trust and love that makes a 
difference in the lives of youth and 
their parents.

Tor related reading on this subject see Church Administra
tion (February 1983) "The Youth Minister’s Wife: Who Is She? 
by Sue Wright Barron.

2Reprinted with permission from the Wittenberg Door. Copy
right 1974 by Houth Specimines, 1224 Greenfield Drive, El Cajon, 
California 92021.
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How Involved
Should Churches Be?
Appropriate Avenues 
for Political Expression
HAROLD ELDER

"The New Right,” "the Moral Majori
ty,” "separation of church and state,” 
"religion and politics” are just a few of 
the phrases often heard today. They 
signify a growing involvement of 
church and religious leaders in the tur
bulent world of contemporary politics.

C. Welton Gaddy writes, "Christians 
cannot escape the question of what 
ought to be done in relation to social 
order and its government.” He further 
states, "Compassionate acts of ministry 
to persons in need consistently result in 
confrontation with problems en
trenched in social institutions and frus
trations produced by the red-tape of 
service-oriented bureaucracies.”1

It is almost impossible to exclude the 
government from the affairs of the 
church today. Those churches that are 
having little problem handling the 
complexities of the political and gov
ernmental system probably are not on 
the cutting edge of the action of minis
try.

Churches and their leaders have a re
sponsibility clearly proclaimed in the 
Bible to attempt to minister to all needs 
of all people in their community. As 
long as people are hungry, exploited, 
and in bondage to limitations in educa
tion, ministers have a political respon
sibility. This responsibility is 

motivated by Jesus’ teaching of love 
that finds expression in concrete ex
pressions of service. Out of love, a min
ister or any other Christian may form 
a special interest group, initiate a peti
tion, or seek to influence public agen
cies in combating evils such as 
substandard educational practices, 
poor housing, and the misappropria
tion of government funds.

By word and example Christian lead
ers can present to political leaders a 
mandate for honesty and integrity. 
Christian leaders must be salt that sa
vors the whole political society. They 
must be salt that holds up truth and 
honesty and exudes hope. The minister 
who sees evil taking place and remains 
silent automatically becomes a con
spirator in the evil.

Christian leaders should be involved 
in the presentation of the moral frame 
of reference in issues that will affect the 
people. But this presentation alone is 
not enough. There must be active in
volvement with the organized struc
tures in our communities.

Karl Hertz asserts that not everyone 
is called to political activity and cer
tainly not everyone has the gifts for 
political leadership. He goes on to state 
that too many people have failed to see 
that one important way of helping peo- 
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pie is through concern for the affairs of 
one’s community, state, and national 
government. He believes that in poli
tics love of neighbor can be expressed 
both personally and institutionally. 
Politics offers opportunities for sen
sitivity to a neighbor’s need and chal
lenges its practitioners to make the 
structures of society serve the cause of 
justice more fairly.2

The question always arises: To what 
extent should a minister be involved in 
politics? Daniel Grant believes that 
clergymen and denominational leaders 
run into problems of ethics and politi
cal strategy. He asserts that a sizable 
portion of the public does not realize 
that no pastor or denominational lead
er speaks for all Baptists. Also, the pas
tor who tries to influence his 
congregation to vote for a specific can
didate or party may stimulate a larger 
backlash vote for the other candidate 
or party.3

People also raise the argument that 
when one becomes a Christian he has 
removed himself from the political 
scene. This argument is often used 
against ministers who express political 
viewpoints. Many times a minister who 
has expressed his views openly is made 
to appear as if he is in violation of the 
principle of separation of church and 
state. Churches seem to remain silent 
for this same reason. There are dangers 
of church involvement of politics, but 
there are also dangers of noninvole- 
ment. Churches have no less a right to 
political action than any secular 
groups, according to the Constitution.

This recent trend of political involve
ment does not mark the first time in 
American history that politics and reli
gion became bedfellows. In the late 
1800s and the early 1900s churches led 
the way in social action and the corre
sponding political reform necessary to 
implement social reform. Coupled with 

the development of the social sciences, 
the rapid industrialization of society, 
the development of large urban cen
ters, and the emerging of slums, depres
sion, and unemployment was a desire 
among evangelicals to attack these 
evils through political means. Theologi
cally, during this era, evangelicals were 
spurred by an optimism exemplified by 
their post-millennial belief concerning 
the second coming of Christ.

After World War I the optimism in
herent in this theological position was 
shattered and a more pessimistic view 
began to prevail. Church leaders who 
had been sympathetic to social welfare 
and the labor movement began to ne
glect social issues. The efforts previous
ly attempted in influence legislation 
and basic social structure became as
sociated with the Social Gospel move
ment.

The Social Gospel movement was a 
gradual departure by several of its 
leaders from the evangelical theologi
cal position of its founders to a theologi
cal liberalism distinguished by a 
diminished emphasis on personal sal
vation. Through the influence of such 
theologically conservative leaders as 
Dwight L. Moody and Billy Sunday, 
who emphasized personal salvation, 
the gap began to grow wider. Due to the 
overemphasis of the Social Gospel on 
man’s horizontal relationships (man-to- 
man), and the influence of preachers 
such as Moody and Sunday with their 
emphasis upon the vertical relation
ship (man-to-God), a tragic misunder
standing took place that has had 
ramifications felt to this day. The 
church’s ministry through social pro
grams, issues, and perspectives was 
linked to theological liberalism. Many 
Christian people to this day spurn any 
involvement in helping others because 
they feel they will be misunderstood to 
accept the concept of social salvation.4
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Possibly worse than this tragic 
misunderstanding was the conclusion 
by many people—and for some reason 
it seems by most of the news media— 
that theological conservatism is equat
ed with conservatism in politics, eco
nomics, and social affairs.

Political conservatism with its em
phasis on conserving the heritage and 
on "going back to the good old days” 
has been a protective shell for many of 
the present leaders of the New Right in 
the past. Their previous lack of political 
involvement and the resultant lack of 
involvement of their churches has al
lowed society to lose the savor of the 
salt these people are required to pro
duce. Now the social evils of society 
have grown to such a proportion that 
their shell is not thick enough to repel 
them. Their ideological boundaries 
have been overrun and now they will 
attempt to correct their past lack of 
foresight. They now realize that simply 
adopting resolutions at the yearly con
vention will not be enough to thwart 
social evils. Instead of being in the pro
phetic forefront of society, their backs 
are against the wall.

This present position is in contrast to 
the position of religious leaders in Eng
land and America a century ago. Ac
cording to Bryant and Kemp, 
evangelicals were at the forefront of so
cial concern. Pastors not only were 
"shepherds of the flock” but kept before 
people their responsibilities to the hun
gry, the destitute, and the sick. They 
taught that a man is his "brother’s 
keeper” and that this should be ex
pressed in practical action. These lead
ers paved the way for beginning 
hospitals, schools, orphanages, and set
tlement houses. Christianity and the 
church even became known as "the 
mother of social work.”5

Now as a result of having relegated 
the responsibility for social concern to 

the government, these leaders are be
ginning to realize that the coming 
years will demand their undivided com
mitment to both social and political ac
tion. The present trend toward 
cooperation between churches and so
cial agencies in counseling and referral 
will not be adequate to meet the coming 
needs. There now is a mandate for ex
tensive political and social planning 
and action.

Avenues for Ministry 
In a Political Vein
In this section an attempt will be made 
to outline some political avenues that 
need to be followed by Christians and 
Christian leaders.

One of the questions that surfaces in 
the minds of many people when they 
see Christian leaders in groups like the 
Moral Majority is, Just how involved in 
pressure politics should ministers and 
Christian laymen be? The answer to 
this question lies in the very nature of 
the American political system. In our 
democratic system the emphasis is 
upon individual responsibility. The Bill 
of Rights is at the level of families and 
individuals and their rights. Democra
cy stands or falls on the responsibility 
of the individual to be involved in the 
political process. Each individual has 
one vote and only one. The basic unit of 
democracy is the individual.

There are several levels of involve
ment on an individual level. One level 
of involvement would be political can
didacy. This would most likely not be 
the avenue of individual political in
volvement for most ministers. Most 
political offices, with the exception of 
very small towns, are full-time jobs. 
However, in a situation where a minis
ter feels that he could help a great 
number of people and he feels God’s 
leadership, he has the right as a citizen 
to run for office.
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Probably the most apparent level of 
involvement taken by ministers today 
is the endorsement and encouragement 
of others who share the same convic
tions and aspire for political office. This 
in the long run can be one of the most 
effective ways of applying political ex
pertise. Ministers should back only 
those who are in possession of a deep 
sense of commitment to God and to peo
ple.

Another important level of individu
al involvement is communication, 
through visits, letters, and phone calls, 
with elected officials and representa
tives. All Christians have this option 
and on critical issues this option 
becomes a responsibility.

Being a faithful voter who has stud
ied the issues and candidates from a 
balanced variety of information 
sources is another approach. This is ex
tremely important, but voting alone 
must not be considered the only avenue 
for political activity. There is much 
hard work beyond the vote for each 
minister and Christian concerned 
about political and social issues.

One of the most difficult tasks is stay
ing informed about issues. It is difficult 
to keep track of political personalities, 
pressure groups, and political parties. 
Current information is also necessary 
on happenings at all the various levels 
of government. One of the best ways to 
stay informed is to become an active 
participant in a political group. The 
most well-known political groups in 
America are the political parties.

The base unit of a political party is 
usually a precinct. One may, if he per
sists, be elected a precinct chairman. 
According to James Dunn, "For those 
interested in becoming active in poli
tics, one of the best places to start work
ing is as a precinct chairman. Party 
officials regard the precinct leader as 
the most important link in the organi

zational structure because it is a politi
cal truism that elections are won or lost 
in the precinct.”6

The political interest group is anoth
er level of individual political involve
ment. Dunn states, "While political 
parties are coalitions of many groups 
and individuals, political interest 
groups arise when individuals with a 
common interest decide that by band
ing together they can exercise more in
fluence over public policies.”7 This is 
where the groups such as Moral Majori
ty fit into the scheme of political activ
ity.

A danger in becoming involved in 
these groups is that one runs the risk of 
"guilt by association.” There usually 
are people involved in pressure groups 
for a wide variety of reasons. Ministers 
and laypersons alike should be careful 
to make sure that the group represents 
their views within an acceptable range. 
Christians must be particularly careful 
when joining forces with secular groups 
of this type. Grant writes, "The Chris
tian runs the risk of having his motives 
misunderstood when the majority of 
his political allies have other-than- 
Christian motives, and he runs the risk 
of a break in fellowship and communi
cation with other church members 
when his political allies are so clearly 
and openly antireligious.”8

Individuals may be able to have a 
great effect on the political scene, but 
there is little doubt that there is more 
power in a group. Grant believes that 
politics is a matter of power, and this 
quest for power is not intrinsically 
evil.9 It seems that those who join 
together for common action will almost 
always be more effective than individu
als following their own convictions.

There are many dangers in church 
involvement in political action but as 
has been previously mentioned the risk 
of non-involvement is also great. James 
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Dunn states, "The local church is ideal
ly suited to move quickly and effective
ly on a political plane.”* 2 * * * * * * * 10 There is 
always the danger in the church that a 
certain individual will attempt to put 
to the church some view that does not 
express the will of the church. In the 
church that has an informed member
ship, the risk here is not as great. Those 
that are less informed will have a great
er tendency to fall into this problem.

*C. Welton Gaddy, Proclaim Liberty. (Nashville: Broadman 
Press, 1975), p. 13.

2 Karl H. Hertz, Politics is a Way of Helping People (Minneapo
lis: Augsburg Publishing House, 1974), p. 33.

’Daniel R. Grant, The Christian and Politics (Nashville: 
Broadman Press, 1968), p. 36.

‘David O. Moberg, The Great Reversal (Philadelphia: J. B. 
Lippincott Co., 1972), p. 34.

’Marcus D. Bryant and Charles F. Kemp, The Church and 
Community Resources (St. Louis: Bethany Press, 1977), pp. 14-15.

‘James M. Dunn, Politics: A Guidebook for Christians (Dallas: 
Christian Life Commission of the Baptist General Convention of 
Texas, 1970), p. 40.

’Ibid., p. 41.
‘Grant, The Christian and Politics, p. 56.
’Ibid., pp. 120-121.
10Dunn, Politics: A Guidebook for Christians, p. 44.

Churches should communicate to 
others outside their four walls where 
they stand on public issues. No apology 
is necessary when the human dignity 
and physical life of a group of people or 
some other important issue is at stake. 
Churches already have existing organi
zations that can be utilized to confront 
political issues. Women’s missionary 
groups can quickly begin a telephone 
campaign. Senior adults are very inter
ested in politics and are available for 
many political activities.

One of the best things a church can 
do is to make sure that as many mem
bers as possible are registered to vote 
and get to the polls. Some believe that 
this is the greatest extent to which the 
church should go in politics. Tension 
usually arises when the church 
becomes involved collectively in any 
type of partisan politics of endorsement 
of specific candidates. The role of in
forming, stimulating, and motivating 
church members to seek out and join 
appropriate groups for effective actions 
seems to be the best form of collective 
church political participation.

The New Right with its vigorous 
campaign against political liberals in 
government raises many questions. Do 
their recent political efforts reveal that 
they continue to strongly relate politi
cal liberalism with theological liberal
ism?

Are these religious leaders now 
ready to advocate that their churches 

take up the burden of helping those 
poor, sick, and helpless people who will 
be cut out of the "liberal programs” 
that the political liberals support?

Will the results of the actions of the 
New Right be in accord with the high 
New Testament ethic that declares we 
should put the interests of others ahead 
of ourselves, bear one another’s bur
dens, and even love our enemies?

In conclusion, it must be realized 
that neither the church nor the state on 
an individual basis can solve the social, 
economic, and political evils facing 
America and the world. It will take 
cooperation. The New Right would do 
well to carefully examine its own back
yard, the church, to determine if it is 
doing all it can to alleviate the prob
lems. The government would do well to 
realize that more cooperation with the 
church and church leaders is neces
sary. It would do well for all people to 
use a helpful test that Jesus recom
mended to determine if the actions of 
religious political groups are worthy of 
him. He said, "By this shall all men 
know that ye are my disciples, if ye 
have love one to another.” (John 13:35)
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8.5 by ’85: 
Redefining Growth
R. WAYNE JONES

Awesome, What every church should 
be doing anyway, Necessary, Achieva
ble in God’s power-with your help. That 
is how the Sunday School Board of the 
Southern Baptist Convention views its 
bold new goal of involving 8.5 million 
persons in Bible study by 1985. This 
emphasis, called "8.5 by ’85,” is an at
tempt to grow from our present 7.3 mil
lion Bible study enrollment to 8.5 
million by 1985.

There are 130 to 160 million unsaved 
persons in our nation. The great com
mission is still yet to be fulfilled. The 
8.5 by ’85 project grew out of a concern 
to reach these persons for Christ and 
complete the task to which God has 
called us. It is also an integral part of 
Bold Mission Thrust, the Convention’s 
attempt to reach every person in the 
world with the gospel message by the 
year 2000.

Annual growth goals have been set 
as follows:
Year Enrollment Net Gain

1981-82 7.4 to 7.5 100,000
1982-83 7.5 to 7.7 200,000
1983-84 7.7 to 8.0 300,000
1984-85 8.0 to 8.5 500,000

While these goals are challenging,
they are also reachable. They can be
reached when any church makes a com-
mitment to growth, identifies and en
rolls prospects, starts new classes and 
departments, enlists workers, trains 
workers, provides space and equip
ment, conducts weekly workers meet
ings, conducts weekly visitation, and 
teaches the Bible to win the lost and

develop the saved.
8.5 by ’85 will also help Southern 

Baptists to reach people for Christ, 
Bible study, and church membership. It 
will help each church to understand 
more adequately how to evaluate 
whether it is growing.

Currently within the Southern Bap
tist Convention, there are several atti
tudes toward growth that leaders need 
to be concerned about.

Qualitative Growth
Many churches feel that they are grow
ing when people are "growing spiritual
ly.” While spiritual growth is 
important and should be emphasized, 
spiritual growth is not the only kind of 
growth experienced by the churches of 
the New Testament. In Acts 2:41 Luke 
tells us that the church grew spiritual
ly, but he ends the verse by saying, 
"And the Lord added to their number 
day by day those who were being 
saved.” Spiritual growth should always 
lead one beyond one’s concern for his or 
her own spiritual maturity to those 
who do not know Jesus Christ as their 
Lord and Savior.

There is often the subtle tendency for 
churches emphasizing "spiritual 
growth” to become content to minister 
to their own needs and miss the oppor
tunities to share God’s love with those 
who are lost. What is often referred to 
as qualitative growth seems to unravel 
when viewed in light of the Great Com
mission. While grace is not cheap and 
should never be minimized, neither is 
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church growth qualitative when it fails 
to see the needs of a lost world. The 
gospel is more than "come and learn”; 
it is also "go and tell.”

Is your church placing too much em
phasis upon qualitative growth to the 
detriment of reaching people for 
Christ? Spiritual growth is essential to 
the well-being of every Christian and 
every church, but it must always be bal
anced with a burdened heart and a con
cern for the unsaved.

Growth in Fellowship
It is inevitable when visiting a church 
that you will begin a conversation with 
someone that goes something like this: 
"Our church is really growing in its fel
lowship.”

While fellowship is important, it 
alone cannot be considered church 
growth. The New Testament word for 
fellowship is koinonia. In the Greek 
language it means "common.” While 
the church is to have good fellowship or 
common commitment and love, it can 
become exclusive and fail to meet the 
demands of true church growth.

When members of a church begin to 
think that fellowship is more impor
tant than outreach, then that church is 
headed for troublesome days. Fellow
ship is essential if a church is to meet 
the needs of those who attend, but it is 
also a deterrent to church growth when 
it excludes people for any reason.

Churches which place a lot of empha
sis upon fellowship must always be 
careful to remember that fellowship 
should attract people, not exclude 
them.

Growth Through Worship Attendance
Church growth is often seen as the abil
ity to fill a worship auditorium on Sun
day morning. I will never forget trying 
to convince a former congregation that 
they needed more space for both wor

ship and Bible study. Our buildings had 
become saturated and our lack of space 
was hindering our reaching more peo
ple for Christ. I never did convince 
them because many of them felt that 
they were doing very well since the 
worship service was full every Sunday. 
In fact, several people said to me: "We 
don’t need any more space; we are large 
enough as it is.”

The only problem was that over 40 
percent of the persons in our communi
ty were not attending any church. Is 
the ability to fill a sanctuary on Sunday 
morning church growth? Most persons 
who are cultivated and won to Christ 
are first won through the Sunday 
School and not through worship. Can 
we allow ourselves to become compla
cent in reaching people for Christ even 
when our buildings are full? If our 
buildings are full, do we still not have 
a responsibility to those who are lost? It 
has been said that a small church can 
be a great church if it is reaching the 
majority of lost persons in its communi
ty. This is true. A great church should 
be evaluated not by the number of per
sons it has already reached but by the 
number of persons in its community 
still left to be reached.

Growth Through Buildings and Budgets
While buildings and budgets are impor
tant to church growth, they do not en
sure growth. Often churches build 
beautiful buildings in an attempt to 
continue to grow. A beautiful building 
may make the atmosphere more condu
cive to growth but it will not, in and of 
itself, attract people to Christ.

Some church members feel that their 
church is growing when it is building 
buildings, but this can be an illusion 
instead of a reality. There is even the 
possibility that a building can have a 
negative effect upon the church when it 
is built too large or its architecture is 
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abnormal for its community.
The church’s budget is often cited as 

proof that the church is growing, but 
this too can be an illusion. Much of the 
extra money that churches are receiv
ing has come about because of inflation. 
A church could be giving more in terms 
of dollars and have less real support 
because of an inflated economy.

Biological Growth
Biological growth is defined as "persons 
united with the church by baptism, 
who come from church-related fami
lies”.1 The church often grows almost 
entirely through biological growth. As 
church members, we must always be 
concerned that our own children accept 
Christ as their personal Savior and 
Lord.

Often the church grows more from 
biological growth than any other type 
of growth. Is this good? Should the 
church not move beyond the children of 
its membership?

Baptist churches have always em
phasized adult conversion. Yet, in 1980, 
2,377 children below the age of six were 
baptized.2 Could it be that we are bap
tizing more and more children at ear
lier and earlier ages because we are 
unwilling to do what is required to 
reach the millions of adults in our 
world who are lost?

Biological growth is important, to be 
sure, but if it is the only kind of growth 
taking place in the church, then that 
church needs to evaluate its growth in 
light of the Great Commission.

Transfer Growth
Transfer growth is defined as "persons 
uniting with the church by moving 
their membership from one church to 
another.”3 These persons are already 
Christians; they are merely moving 
from one church to another because of 
special needs or because they have 

moved outside the community of their 
previous church.

The rapid mobility rate of people in 
the United States has also had an effect 
on this kind of growth in our churches. 
The national mobility rate is now at 10 
percent. This means that one of every 
ten Southern Baptists is moving every 
year. Ten percent of our new church 
members, then, are moving from 
church to church each year, and many 
of these never reunite with a Southern 
Baptist church.

Are churches really growing when a 
member of one church moves to anoth
er? If membership statistics are 
checked each year, a church that feels 
that it is growing rapidly may find that 
it is merely attracting church members 
from other churches. Is your church’s 
growth based upon transfer growth?

Conversion Growth
Conversion growth has been defined 
"as persons uniting with the church by 
baptism. These would be persons who 
come from outside the church related 
family. They are new to the ideas, pro
grams, and doctrines of the church.”4

A church can experience biological 
growth and transfer growth and affect 
the unreached world very little. Con
version growth is by far the best kind of 
growth a church can experience. As 
Chaney and Lewis have said: "The most 
significant growth of the church is in 
the conversion growth dimension. This 
growth adds to the kingdom of God. It 
opens new unit and expansion possibili
ties and can change the community and 
the world. This group represents the 
need of millions of people today.”5

The New Testament emphasis is 
upon conversion growth. Jesus did not 
spend all of his time with the religious 
leaders of his day nor with his family. 
Most of his time was spent with those 
who needed to hear the gospel for the 
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first time. Jesus said: "It is not those 
who are well who need a physician, but 
those who are sick. I have not come to 
call the righteous men but sinners to 
repentance” (Luke 5:31-32).

The Great Commission calls for us to 
reach beyond biological growth, beyond 
transfer growth to conversion growth. 
8.5 by ’85 will help Southern Baptists 
place their emphasis upon conversion 
growth. Recently while in Texas, Harry 
Piland, director of the Sunday School 
Department of the Sunday School 
Board, urged Southern Baptists to 
begin anew to place their emphasis 
upon conversion growth. He said: "The 
8.5 by ’85 effort is not simply an effort 
to increase Sunday School enrollment. 
The goal is secondary. Our real goal is 
to present the gospel of Jesus Christ to 
the people of this nation. The "heart 

and soul” of the effort is the Great Com
mission of Christ. Our challenge is to 
win the world—not just re-sort the con
verts.”6

‘Charles L. Chaney, Ron S. Lewis, Design for Church Growth, 
Nashville: Broadman Press, 1977 p. 37.
‘The Quarterly Review, July, August, September, 1981, p. 21.
’Chaney, Lewis, Design for Church Growth, p. 37.
4Ibid., p. 37.
’Ibid., p. 38.
‘The Baptist Standard, November 11, 1981.

8.5 by ’85 is an opportunity for you 
and your church to renew your commit
ment to church growth. Will 8.5 by ’85 
become a reality? Your church will 
make the decision as it decides how im
portant conversion growth really is.

Awesome? Yes! What every church 
should be doing anyway? Yes! Achieva
ble in God’s power? Yes! With your 
help? * 4
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Effects of Growth 
in Nonmetropolitan 
America on Rural 
Churches
ROBERT E. WILEY

The first United States census in 1790 
gave evidence that most of the nation’s 
four million residents lived in a narrow 
band along the Atlantic coast. Ninety- 
five percent of the people lived in rural 
areas, and most of them were agricul
turally employed. Even a century later, 
two-thirds of the population were rural 
inhabitants.1

Rural people in the South were 
receptive to the gospel and Baptists. Be
tween 1740 and 1814 Baptists in
creased from fewer than ten churches 
in the South to more than 1,282. By 
1845 when the Southern Baptist Con
vention was formed, there were 4,126 
churches with 351,951 members. His
torical records show that by 1880 there 
were 13,455 churches with 1,672,631 
members. The annual rate of increase 
for Baptists was generally twice the 
pattern of growth of the general popu
lation of the South.2

Between 1880 and 1920, practically 
within one generation, rural America 
became an urban nation. "By 1920, the 
United States had become predomi
nantly urban, and virtually all gains in 
the national population since that time 
(100 million persons) have been ab
sorbed by the urban sector.”3 Southern 
Baptists during that same forty-year 
period experienced tremendous growth 

—12,000 more churches for a total of 
24,803 and a membership of 2,844,301.4 
E. P. Alldredge noted in the 1922 
Southern Baptist Handbook that more 
than 20,000 of those churches were 
rural churches.

"By World War I the maximum num
ber of farms had been reached. Thereaf
ter, as mechanization led to the 
consolidation of farms, and as agricul
ture was abandoned in many marginal 
areas, a larger outmigration began.”5 J. 
W. Jent wrote in 1935 of what had 
become "the ever impending problem 
of urban migration”:

The membership menace is the death 
of the older members; letters of dis
mission and the loss of absentees by 
migration to town, the city, or anoth
er rural community, usually to the 
city . . . the competition of counter 
attractions in the village center or 
nearby town; the passing of the rural 
neighborhood, with its fellowship and 
social efficiency ... 6
Migration from rural to urban cen

ters became more rapid. Between 1940 
and 1960 the rural exodus that took 
place has been labeled one of the larg
est voluntary migratory movements in 
human history.7 During these years 
many churches closed their doors. How
ever, both the Sunday School Board 
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and the Home Mission Board took steps 
to advance and strengthen rural 
churches. The Country Church Pro
gram which became the Rural Church 
Program of Southern Baptists was very 
successful in moving part-time church
es to full-time services with full-time 
pastors while worshipping and training 
in improved church facilities and 
launching aggressive evangelism 
efforts in rural communities.

Carl Clark wrote of the vitality of 
many rural churches in declining rural 
communities:

During recent years approximately a 
thousand churches a year have 
changed from part-time to full-time 
preaching services. The total number 
of churches having part-time services 
decreased from 16,632 in 1945 to 8,318 
in 1955. In the years 1950-55 rural 
Southern Baptist churches gained a 
net of 268,000 members in spite of a 
generally declining rural population.8

Not only were members added, but 
hundreds of churches were established. 
The farm population of the South de
creased by forty percent during the 
decade of the 1950s as mechanization 
advanced. However, in the 1960s, 
though blacks continued to migrate 
out, there was a net increase of white 
population in many nonmetropolitan 
counties in the South.9 Biggar wrote 
that the two most important factors in 
the shift to net Emigration during the 
1960s were a decrease in the rate at 
which native southerners left the 
South and an increased migration of 
the nonsoutherners into the South.10 
Also, the locating of manufacturing in
dustries in rural areas had a stabilizing 
effect upon the population.

The rural migration to urban areas 
had been so intense for several decades 
that most predictions during the 1960s 
placed all new growth and development 
in expanding suburban rings surround

ing large cities.11
However, a most unexpected shift oc

curred in the 1970s. "Although there 
was some initial skepticism about the 
reality or permanence of the trend, a 
growing body of research made it clear 
as the decade progressed that a funda
mental change had occurred in the 
relative growth of metropolitan and 
nonmetropolitan areas.”12

During the 1960s, metropolitan 
growth was four times as fast as that in 
nonmetropolitan counties (17.7 percent 
versus 4.4 percent). However, from 
1970-1980 the metropolitan population 
grew by 9.8 percent in the United 
States as a whole while the nonmet
ropolitan counties experienced a 
growth rate of 15.9 percent.13

The impact of this "rural renais
sance” on rural churches, village 
churches, and small town churches 
could be enormous. It could be inter
preted as either opportunity (also 
viewed from two perspectives: growing 
larger churches and/or establishing 
more, newer churches), or the wave of 
newcomers could be viewed as an inva
sion of the "Barbarians” from the cit
ies. In the latter case, the call would be 
issued to "stem the tide!”

All nonmetropolitan areas have not 
experienced dramatic increases and 
not all Southern Baptist rural churches 
will have to deal with newcomers—at 
least, for a while. Those churches that 
will be face to face with newcomers are 
also going to be face to face with a pro
cess called "change.”

Effects of Demographic
Change on Rural Churches
It would be helpful to first examine 
some of the factors which Clark per
ceived as aiding and abetting rural-to- 
urban migration before 1960. Those 
factors include: (1) school consolida
tions, (2) good roads, (3) good automo-
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biles, (4) industrialization in towns and 
small cities, (5) the youth and child
bearing age couples who found it neces
sary to move for employment.14

Other historical factors to be noted 
were consolidation of farms nearly 
eliminating sharecropping, the causes 
of World War II, improvement of media 
and other communications systems, 
the lure of better wages in the cities of 
the North, and finally, the centraliza
tion policies of the federal government 
which had far-ranging effects upon 
rural life.

The effects of such urbanization par
tially identified by Clark included: (1) 
an ever-widening circle of contact with 
a larger world through transportation 
and media advances which changed 
rural life expectations, (2) increasing 
dependence upon nonagricultural in
come, (3) a decline in neighborhood and 
community functions, (4) an increasing 
need for churches to cross old ’'church 
lines,” and (5), the growth of farmers’ 
organizations.15

Jent identified one additudinal effect 
of urbanization process: "The rural 
problem is not urban migration. It is 
the driving urge of dissatisfaction; dis
gust with farm and farm life.”16 "Coun
try people,” Jent further stated, "are 
under the spell of city life.”

William H. Williams surfaced an in
teresting turnaround in attitudinal im
ages directly related to the recent 
nonmetropolitan resurgence. Prior to 
1880, a positive image depicting vil
lages and rural life as the cradle of 
America’s best political and cultural 
values remained strong. With expand
ing industrialization and urbanism in 
the 1880s, writers focused on the real
ity of rural poverty and small town 
nonopportunities. The picture of igno
rance, bigotry, and hopelessness were 
portrayed as rural realities up into the 
1920s.

But during the great Depression, 
those who had written negatively 
began to paint a more positive picture 
of rural, small town America. A strong, 
positive, country image emerged from a 
mixed image of the 1940s and 1950s in 
the late 1960s and has continued into 
this decade. Country music, blue jeans 
as accepted attire in some formal situa
tions, pick-up trucks, and other cultur
al characteristics traditionally 
belonging to rural culture now flourish 
in urban environments.17

Thus, perception that a better qual
ity of life exists in rural areas, coupled 
with the perception of an increasingly 
unrewarding lifestyle in large met
ropolitan areas, have been strong at
titudinal factors in nonmetropolitan 
growth today.18

Other notable factors aiding nonmet
ropolitan growth include the fact that 
fewer young people are moving away, 
coupled with a decentralization of edu
cational institutions, growth in indus
trial opportunities in nonmetropolitan 
areas, advances in telecommunica
tions, the growth of nationally stand
ardized consumer goods and services, 
centralized county/public utilities, and 
the fact that a growing population gen
erates increased opportunities for fur
ther inmigration. Evidence is strong 
that persons moving to nonmetropoli
tan areas are motivated by noneconom
ic, nonemployment factors.19

People moving into nonmetropolitan 
areas bring as part of their being an 
extremely diversified mix of population 
characteristics, expectations, and cul
tural styles. And, they are generally 
better educated, have higher disposable 
incomes, and are more likely to hold 
white collar occupations in contrast to 
the established residents.

The rural church is affected by sev
eral factors of urbanization. Consider 
how the church must face change inter
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nally. The relative degree of change as 
perceived by the church members, the 
amount of change over a period of time, 
the degree of difference between the 
newcomers and the established mem
bers socially, culturally, economically, 
and religiously, and the various expec
tations of each are among the factors of 
greatest importance. The more rapidly 
change occurs and the amount of 
change with which church members 
must deal will determine the amount of 
stress the church body must endure. 
The ability of the church to dialogue 
and pray through its differences must 
be considered. An additional factor of 
prime importance relates to church 
members’ desires to change.

Even as the community will move 
from an informal to a formal form of 
governance, so the church will make 
decisions related to policies and proce
dures. The ability to share, to trust, to 
train, to delegate, and then to allow 
those with whom leadership is shared 
to function unhinderedly will be tested 
as growth and change occur in the 
church. The development of programs, 
ministies, and new relationships of 
church and community will test the 
pastor’s creativity and spiritual mettle.

The church will also be affected by 
external issues. Rural churches have 
played an important social and commu
nity role in rural areas. Church mem
bers are members of their communities 
and may be community leaders. 
Church members established in the 
community cannot escape the pres
sures that affect relationships with 
newcomers. Issues that can affect the 
church might include the loss of 
agricultural land, rising land costs due 
to speculation, the increased demand 
upon local resources for services and 
amenities that were provided in met
ropolitan areas, the loss of community 
pride and character, the professionali

zation of government, and the pres
sures to develop zoning regulations.

How will Southern Baptist rural 
churches handle the growth potential 
coming their way? Gary Farley of Okla
homa Baptist University identified an 
important issue related to this ques
tion: Southern Baptists know how to be 
the pioneers in establishing new work, 
but can we play the role of the "native” 
who welcomes "the newcomer when he 
floods the community and changes the 
normal pattern of social life and is per
ceived as a threat to the status quo?”20 
Time will reveal whether Southern 
Baptists can be as effective when pros
perity is at their doorstep as when they 
were faced with the "ever impending 
problems of urban migration” in the 
first half of this century.
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Rural America (Washington, D.C.: Urban Land Institute, 1979), 
p. 1

2Robert A. Baker, The Southern Baptist Convention and Its 
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Stimulating messages from 
well-known pulpit masters

Use these notable 20th century sermons to 
help your hearers find fulfillment in the 

purposes of God

THE TWENTIETH CENTURY 
PULPIT, Vol. 1
edited by James W. Cox. Thirty-seven 
outstanding sermons. This powerful 
overview of 20th century preaching con
tains representative sermons from men 
of diverse faith outlooks who have had a 
tremendous impact on the spiritual di
rections of our times. Contributors in
clude Baillie, Barth, Fosdick, Graham, 
King, Marshall, Peale, Sheen, Thielicke, 
Truett, Weatherhead, and others.
(Abingdon) $8.95

Visit your Baptist Book Store or order 
from the Baptist Book Store or Mail 
Order Center serving you.

THE TWENTIETH CENTURY 
PULPIT, Vol. 11
edited by James W. Cox. Twenty-seven 
powerful messages by contemporary 
preachers, focusing on social and ethical 
issues. The sermons stimulate, enrich, 
and offer the readers methods for discus
sion of difficult themes. Contributors in
clude Achtemeier, Claypool, Cox, Crad
dock, Fry, Gladstone, Hull, Moltmann, 
Kivengere, Napier, Schuller, Tillich, 
Ting, Tuck, and others.(Abingdon) $8.95

PARTNERS

BAPT ST 
BOOK 
STORES

LEASE NOTE: On all cash mail orders add state sales tax for AL, AR, AZ, CA, CO, FL, GA, IL, IN, KS, KY, LA, MD, MI, 
IO, MS, NC, NY, OH, OK, SC, TN, TX, VA, WA, and add the following for delivery and handling—$1.00 on orders for $15.00 

less, $2.00 on orders $15.01-$50.00, $3.00 on orders $50.01-$100.00, or $4.00 on orders over $100.00.
9-9424
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Filmstrips to help your church reach people.

These filmstrips support the 8.5 by ’85 
emphasis and can be used to help your 
church increase her potential for reaching 
people.

BASICS OF SUNDAY SCHOOL GROWTH, SERIES I 
Four 48-frame filmstrips with manuals and 
audiocassettes. 4437-29 $61.00
Individual titles are:
WHY SUNDAY SCHOOLS TEACH THE BIBLE
This filmstrip helps teachers in all age groups see 
how their teaching can and should either lay a 
foundation for a young child’s conversion 
experience or lead an older child, youth, or 
adult to faith in Christ. 4437-27 $17.00
A COMMITMENT TO SUNDAY SCHOOL GROWTH
A brief presentation on the importance of reaching 
people through the Sunday School, and the 
involvement of all age groups in the Sunday School 
in making a commitment to growth. 4437-28$17.00
TRAINING SUNDAY SCHOOL WORKERS
Helps churches see how trained workers can be one 
of the greatest forces for Sunday School growth.
4437-26 $17.00
WEEKLY SUNDAY SCHOOL WORKERS’ 
MEETINGS
Examines the values of weekly workers’ meeting, 
what can be accomplished in effective meetings, 
and how to keep them a priority on church 
calendars. 4437-25 $17.00
Available in January 1983:
BASICS OF SUNDAY SCHOOL GROWTH, 
SERIES II
Four 48-frame filmstrips with manuals and 
audiocassettes. 4437-30 $61.25

Individual titles are:
ENROLLING SUNDAY SCHOOL PROSPECTS
Designed to lead viewers to list and practice ways 
to discover and enroll prospects in Sunday School. 
4437-32 $17.00
SPACE AND EQUIPMENT FOR SUNDAY SCHOOL
Gives ideas and resources for determining space 
and equipment needs for all age groups in the
Sunday School. 4437-31 $17.00
NEW SUNDAY SCHOOL CLASSES AND 
DEPARTMENTS
Provides help on how to know when new units are 
needed, why they are essential to growth, and what 
projects or methods can be used to start new 
methods. 4437-33 $17.00
SUNDAY SCHOOL EVANGELISTIC VISITATION
Highlights the essential relationship between 
visitation and growth and the need for Sunday 
Schools to carry out the Great Commission in their 
communities. 4437-34 $17.00

This filmstrip series will help your church if you are 
involved in the Sunday School Growth Spiral:

SUNDAY SCHOOL GROWTH SPIRAL SERIES 
4436-95 Series of five 24- to 36-frame filmstrips 

with manuals and audiocassettes.
$58.50 

4436-96 SSGS: ENLISTING WORKERS $13.00
4436-97 SSGS: PROVIDING SPACE $13.00
4436-98 SSGS: STARTING CLASSES AND

DEPARTMENTS $13.00
4436-99 SSGS: EFFECTIVE VISITATION

$13.00 
4437-01 SSGS: INCREASING ENROLLMENT 

$13.00

Churches may pur
chase these film
strips and other 
audiovisuals at 30% 
discount through 
the CAVE (Church 
Audiovisual Educa
tion) Plan, or at 
retail from Baptist 
Book Stores.

Mail to:
THE CAVE PLAN 
NASHVILLE, TN 37234

BUY THROUGH CAVE AND SAVE
Our church is not in the CAVE Plan, but we are 
interested in purchasing these filmstrips at dis
count through CAVE. Please send us free infor
mation about the CAVE Plan.

Name _________ _______________________________________________

Street ___ _____________________________________________________

City  State  Zip 

Phone ________________________________________________________
(area and local)

Church Name ________________ ___ _____ ________________________
(if different from above)
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