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effectiveness, a manual of practical helps for 
any staff member with administrative 
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experienced administrators, covers these 
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Ministry at the 
Intersections of 
Life and Marriage
ROBERT DALE and PAUL KENNEDY

Each of us experiences lives within our 
lives. We observe the unfolding stages 
of our own lives. We sense the natural 
process of building a new season of 
adulthood on the foundations of earlier 
life phases.

Likewise, each of us who has been 
married for any extended period of 
years has noticed the marriages within 
our marriages. For example, a mar
riage changes texture and focus as chil
dren are born or as the home nest 
empties. We sense a series of new 
phases unfolding and emerging out of a 
marriage.

Lives within a life. Marriages within 
a marriage. How do these two processes 
of change relate to each other?

When both our life passage and our 
marriage stage are characterized by 
stability, structure, and satisfaction, 
life and marriage merge smoothly like 
traffic at a well-planned intersection. 
Conversely, when our life season and 
marriage phase are unstable and lack 
structure, life and marriage collide.

The lives within our lives and the 
marriages within our marriages form 
important contexts for ministry. Pas
tors and counselors are often like traffic 
cops. We both direct the smooth traffic 
flow at intersections, and we pick up 
the pieces after a collision.

This article will offer one typology for 
adulthood and another for marriage. 
Then we’ll parallel the stages of adult 
development and the phases of mar

riage. We’ll pinpoint some volatile in
tersections in life for married adults. 
Finally, we’ll explore some implica
tions of our ideas for ministry. As a re
sult, we hope to infer some links 
between developmental psychology 
and developmental theology.

Emerging Patterns of Life and Marriage
Developmental psychologists have 
proposed a variety of schemes for un
derstanding the adult life cycle1 and 
the stages of marriage.2 We will pro
pose typologies for adult development 
and marital phases.

Typology for Adulthood
Our adult life cycle passes through a 
series of changes. We develop by mov
ing in pendulum fashion from stability 
to instability, from structure to insuffi
cient structure. In general, transition 
phases are more volatile than the 
major life stages.

Bridge to adulthood.—Our late teens 
and early twenties provide a bridge to 
adulthood. These years are rather tur
bulent and form a prelude to adult liv
ing.

Novice adult.—From roughly 
twenty-two until about thirty we are 
novice adults. Usually less disordered 
than adolescence, this stage focuses 
more on external choices. Expectations 
are suspended somewhat for novices.

Novice adults develop a dream and 
begin to live out of it. We envision our 
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adult lives. Levinson describes the nov
ice’s dream as "more formed than a 
pure fantasy, yet less articulated than 
a fully thought-out plan.” This life vi
sion has "the quality of a vision, an 
imagined possibility that generates ex
citement and vitality.”3

Novice adults often have mentors. 
These mentors are sponsors, teachers, 
models, and advisors. Ordinarily a 
mentor is one or two generations older 
than the novice and is already estab
lished in the work world the novice is 
approaching. Mentor relationships are 
generally intense. When they end, both 
parties often experience hurt feelings 
and disillusionment.

Being mentored is a natural part of 
novice adults’ life development. Hen
ning discovered that female executives 
had male mentors who sponsored them 
and taught them how to deal with or
ganizational life.4 Mentors help novices 
map their dreams and make progress 
toward their goals.

Again, novice adults tend to focus on 
vocation and marriage. Both of these 
choices are made more by emotion and 
intuition than reason. Vocation and 
marriage are both vehicles for pursu
ing the dream. Male novices often dis
cover a special woman during their 
twenties, according to Levinson. 
Whether spouse or mentor, she’s al
ways an inspiration. Levinson claims, 
"The special woman helps him to shape 
and live out the Dream: she shares it, 
believes in him as its hero, gives it her 
blessing, joins him on the journey and 
creates a 'boundary space’ within 
which his aspirations can be imagined 
and his hopes nourished.”5

Finally, novice adults learn to build 
and maintain lasting relationships. As 
novices become less dependent on their 
parents, their caring relationships with 
mates, friends, and fellow workers 
become increasingly important. Nov

ice’s basic relational challenge is learn
ing to love others responsibly. Baptist 
chaplain John Gleason observed, "The 
basic question is how to get close 
enough to love, to fight, to achieve with
out getting lost or getting isolated.”6

From fantasies to realities.—Our 
adult transition to our thirties involves 
an evaluation. Youthful fantasies are 
being replaced by the realities of matu
ration. If our early adult structure has 
served us well, we merely pause to 
evaluate ourselves. If we are displeased 
with the results of our twenties, we 
may attempt a more complete orienta
tion.

Advancing adult.—Our thirties 
move us beyond our novice status. It’s 
now time to "get serious” and "settle 
down.” We’re finally forced to take re
sponsibility and stand on our own two 
feet. We’re on our way to contributing 
to society.

Advancing adults put down roots. 
During our thirties we pursue more— 
more from others, more self-satisfac
tion, more self-direction. The husband 
in his thirties may become aware of his 
family responsibilities. His wife may be 
ready to reenter the work world for a 
post-babies career. In other words, a 
couple in their thirties may discover 
that they’re moving in opposite direc
tions—he toward home, she toward the 
workplace. This out-of-sync stage of de
velopment is called "catch-30.”7 Stress 
on the catch-30 marriage can become 
intense. Over the last half century most 
American divorces have occurred when 
the husband was about thirty and the 
wife about twenty-eight.8

Additionally, advancing adults are 
absorbed by career advancement. They 
have defined their dream more com
pletely by this stage. Now they work 
hard to climb the ladder.

Advancing adults become more alert 
to their emotional needs. They gain 
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depth. During their thirties they learn 
better questions to ask of life rather 
than simply accumulating more all
purpose answers.

Finally, advancing adults grow more 
independent. As a man reaches his mid 
to late thirties, he begins to tire of being 
seen as a junior partner in work enter
prises. He begins to grow weary of 
being sponsored. He wants to break 
away and be his own man, a necessary 
part of late-thirties independence. As 
Paul asserted of the maturation pro
cess, "When I became a man, I gave up 
childish ways” (1 Cor. 13:11).9 Levin
son’s research led him to state, "Men 
rarely have mentors after about 40.”10

Struggle for a new identity.—Our 
middle-adult transition is often de
scribed in crisis terms. During this un
stable period we call time-out and 
check to see how we’ve done in life so 
far. Often we stop and do some interior 
decorating before we move on into mid
dle adulthood. At this stage we exam
ine our life structure, and sometimes 
we discard it in our struggle for a new 
identity.

Mid-life adult.—Middlescence11 has 
set in when our youthful ambitions die 
or are thoroughly reconsidered. Mid-lif
ers often have the sensation of being 
stuck like a beached whale. We can’t 
seem to advance; we fear it’s too late to 
retreat. We’re on a career and psycho
logical plateau. Mid-life wrestles with 
the summit, the life stage allowing us 
to look backward with mixed feelings 
and forward with mixed fears. Middles
cence is the mid-life counterpart of 
adolescence; we ask again, "Who am 
I?” and "What will I do with my life?”

Mid-life adults feel threatened by ob
solescence. Sheehy calls thirty-five to 
forty-five the "deadline decade.”12 Dur
ing that era we feel a haunting sense of 
urgency. We face what we fear may be 
our last chance to contribute. One fel

low Baptist minister called this forbod- 
ing the "if not now, when?” syn
drome.13 We may be wearing out and 
losing our usefulness. "Obsolescence 
anxiety” sets in.14

Moreover, mid-life adults try to cre
ate our legacy. What will we leave to 
future generations? Levinson described 
legacy as our "symbolic immortal
ity.”15 Mid-life is the life stage when 
the needs to create, generate, and con
tribute become paramount. Ironically, 
mid-life is also the era when the family 
nest empties and our most tangible cre
ation—our children—leave home.

Mid-life adults experience physical 
and emotional change. We describe this 
pilgrimage as menopause in females 
and metapause in males. Technically, 
men don’t experience menopausal hor
mone changes like women do. But 
males do experience "meta” (meaning 
change) and "pause” (meaning a time 
to stop and think). Adjustments are 
tougher as we grow older.

Mop-up Transition.—Lasting rough
ly from age fifty to fifty-five, we move 
from the early phase of adulthood to 
the later phase. During this transition 
we mop up the remaining tasks of mid
life. For persons who modified their life 
structures minimally around forty, 
they may now face a crisis transition. 
Levinson claimed that it’s impossible 
not to experience at least a moderate 
crisis either during the struggle for a 
new identity around forty or during the 
mop-up stage near fifty.16

Senior adult.—When you have suc
cessfully enriched your life and stabil
ized its structure, your fifties can be a 
time of great fulfillment. Our fifties in
troduce us to senior status. In terms of 
personal maturity and job advance
ment, we’re now where younger gener
ations want to be.

Turning fifty signals advancing age 
to most of us. In fact, America’s popula
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tion is aging rapidly. When the first 
American census was taken in the 
1820’s, seventeen was the median age. 
By the year 2000, that average age will 
have risen to thirty-five. Since fifty-six 
is the average age of the American wid
ow, the senior adult is confronted di
rectly with aging as a personal process.

Aging takes one of two directions for 
us: Either we see our life as purposeful 
and continue to live and work with 
satisfaction; or we face aging with an
ger, rigidity, and bitterness and turn 
our lives inward. Preretirement 
choices are crucial because they set the 
tone for the final two or three decades 
of our lives.

Preretirement transition.—Facing 
retirement can be traumatic. Few of us 
plan for life on the sidelines. For exam
ple, only three of ten American men 
have wills to guide in the disposal of 
their possessions after death. Fewer 
than half of Americans have made any 
concrete plans for retiring. Retirement 
can be a severe jolt for work-oriented 
persons.

Retired adult.—Retirement brings a 
loss of prominence, power, and job 
structure. Followership is difficult to 
accept after a lifetime of leadership. 
We can choose to become elder states
men and transfer hope into the hands 
of younger generations. Followership is 
exciting when our dream has been larg
er than our individual existence.

Retired adults face fixed incomes and 
diminishing health resources. We’re 
confronted by inflation and financial 
pressure on the one hand. On the other 
hand we notice the physical deteriora
tion in ourselves and our friends. Our 
life options narrow. We sense our own 
death looming larger on our horizon.

Retired adults have the perspective 
of age. Like the philosopher Kant, we 
view a person at twenty as clever, at 
forty as shrewd, and at sixty as wise.

During our twenties we experience a 
loss of muscle and a slight waning of 
sexual appetite. By thirty men have 25 
percent less muscle than a decade ear
lier. Between thirty and forty intelli
gence begins slowly to diminish. After 
forty our energy level decreases notice
ably. In our fifties basic manual dexter
ity wanes. By sixty the aging process 
begins to erode our basic physical and 
emotional life mechanisms.17 One note 
of good news is the possibility of con
tinuing spiritual growth throughout 
the aging process.

Levinson posits another stage he 
called "late late adulthood.”18 He for- 
sees this phase beginning at about age 
eighty. In spite of a drastic narrowing 
of life options, Levinson thinks psy
chosocial development is still possible.

Typology for Marriage
Likewise, marriages mature through a 
series of stages too. We propose a se
quence of seven marital phases, exclud
ing courtship.

Dating and courtship.—During our 
teen years we begin to consider serious 
relationships. The process of selecting a 
marriage partner and testing that deci
sion provides a prelude to marriage.

Living happily ever after.—Newly
weds tend to believe the fairy-tale end
ing, "and they lived happily ever 
after,” for a while. The early months of 
a youthful marriage abound in roman
tic fantasies. Newlyweds view their 
lives simply. They love each other. 
They are usually free of major respon
sibilities. They are two people making 
one life between them—perfect, self-en- 
closed unity. Their lives will be endless 
rainbows, roses, and rendezvous, al
ways and forever. They will live happi
ly ever after, or so it seems.

Anne Morrow Lindbergh in her Gift 
from the Sea19 compared marriage to 
seashells. New marriages she likened 
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to a tiny double-sunrise shell. This deli
cate bivalve shell looks like the perfect
ly balanced wings of a beautiful 
butterfly. It is fragile, faultless, and 
pure—look-alike halves, merged at the 
hinge. How can something so delicate 
survive the heavy seas? The new rela
tionship is fresh and unencumbered.

And then the "I never knews” set in. 
I never knew you’d be cranky every 
morning until you’ve had two cups of 
coffee. I never knew you’d mangle the 
toothpaste tube. I never knew you’d 
consider five the lowest setting on our 
electric blanket. I never knew you’d ex
pect to spend our first Christmas at 
your parents instead of mine. I never 
knew you couldn’t keep a checkbook 
balanced. Some new marriages catch a 
worse case of the "I never knews” than 
others. But eventually romance col
lides with reality, and the honeymoon 
is over.

During the first two or three years of 
marriage, newlyweds discover the two- 
sidedness of relationships—getting 
close but remaining separate, discover
ing similarities and being shocked by 
differences, loving and disliking, quar
reling and making up.

While the mutual discovery process 
can be painful at points, it is necessary 
if we are to escape a false one-sidedness 
and find that our mates are whole per
sons. Some new marriages major on 
"us” too much. The spouses immerse 
themselves in each other. They focus on 
too much togetherness and become an 
inseparable twosome. Other recent 
marriages center on "you” and "me” 
and create too much distance. They 
become two onesomes living under the 
same roof.

Welcoming the bundle of joy.—Par
enthood shifts a marriage from couple 
to family. In fact, the birth of a first 
child is the beginning of family. A 
child’s birth is often called "a blessed 

event,” and it is a happy time of affir
mation of two persons’ love for each 
other. Beyond that, a baby often re
flects a deliberate choice—a child who 
has been planned for, prayed for, and 
anticipated.

The child-bearing stage of marriage 
is being delayed until later in life by 
many Americans. For example, the 
over-thirty age group is the only Ameri
can age span with an increasing birth
rate. This statistic signals a growing 
number of child-free marriages, a mat
ter of choice, in distinction from the 
childless marriage, usually a medical 
problem.

This bundle of joy inaugurates a 
novel and dangerous phase of mar
riage. Several strains can develop with 
the birth of the first child. Adults may 
feel a loss of personal freedom. The 
quality of the husband-wife relation
ship, especially the sexual dimension of 
marriage, may diminish. One parent 
may feel replaced by the baby. Your 
original family’s behavior may surface 
now, even if you’ve successfully avoided 
until now the habits you disliked in
tensely. A third career, child care, is 
characteristically taken on by working 
mothers.

Dual-job marriages are now more the 
rule than an exception. Two paychecks 
are needed to make ends of the family 
budget meet. Only 7 percent of Ameri
can families are nuclear units, families 
with a working father and a mother at 
home with two children. Obviously, a 
sizable majority of wives work outside 
the home. Ironically, some women may 
have married with the hope of staying 
home, keeping house, and having ba
bies. Our national economy has caused 
them to revise their plan to career first, 
parenthood later. The dual-career fam
ily may become a permanent life-style 
for you.

No wonder family counselor Sonya 
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Rhodes20 thinks that coping with par
enthood is the most dangerous stage in 
any marriage. She may be right. Statis
tics show that the average American 
marriage ending in divorce lasts six 
and a half years and involves one child. 
Another way of looking at that fact is to 
note that 30 percent of American mar
riages dissolve while the couple is still 
in their twenties.

One pressure point for new parents is 
the temptation to "triangle.” That is, 
one parent may form an alliance or coa
lition with the child and overpower or 
freeze out the excluded parent. This 
sort of husband-wife opposition serious
ly undermines marriages.

Expanding world.—The child-rear
ing stage usually matches the adult 
transition from twenties into thirties. 
To translate this phase of marriage into 
the life cycle of an average American 
wife and mother consider this profile: 
She marries at twenty-one, has her first 
child sixteen to twenty-five months 
later, has two (and a fraction) children, 
completes her childbearing before she’s 
thirty, is fifty-two when her oldest child 
marries, and lives alone with her hus
band for another eleven years before he 
dies.21 That means you’re near thirty 
when you first child’s world expands 
profoundly: He or she begins school.

Entering school changes your child 
and your family in some important 
ways. School is a major launching out, 
an unfolding of your child’s social and 
intellectual world. Now he or she devel
ops friends and a schedule and comes 
under the influence of an important 
outsider, a teacher.

A friend told me that he stood at the 
living room window on his daughter’s 
first day of school and watched her "get 
swallowed by a big, yellow school bus.” 
The image of a devouring vehicle is apt. 
The school is often felt to be a rival 
institution to the home.

At the same time your child’s world 
is expanding drastically, your world is 
blossoming, too. Around thirty we 
adults put down roots, get serious about 
life, and concentrate on climbing our 
career ladders. Self-knowledge 
becomes an absorbing concern now 
that your family is started and your ca
reer is on track. Many wives return to 
college or reinvest in career pursuits. 
Husbands are feeling more indepen
dence and are becoming their own men.

Breaking away.—Teenagers in your 
family ordinarily signal a storming of 
the home fortress. Adolescents usually 
try to challenge parents’ rules and 
reign. The thrill of the forbidden 
becomes a strong temptation for them. 
The pain of a generation gap is usually 
felt during breaking-away activities. 
Although it’s uncomfortable to admit, 
there’s a natural antagonism between 
generations.

The breaking-away marriage is 
caught in the double bind between 
adolescence and middlescence. Adoles
cence moves children more completely 
into their own social orbit. They begin 
to blossom sexually and are drawn to
ward experimentation. Middlescence, a 
mid-life parallel to adolescence, is a 
time when adults question their sexual 
desirability. Teens are coping with 
dawning sexual intensity; their parents 
sense sexual boredom in their mar
riages.

Adolescence means growing free
dom. Middlescence means turning 
loose. If parenting of children has given 
roots, parenting of teenagers allows 
wings to be tried out. Full-time parent
hood is now ending. Parents of teens 
may have to negotiate and sometimes 
lose.

Middlescence, like adolescence, is a 
time of defining personal identity. Ca
reer revisions are common. The fifteen- 
to twenty-year marriage marks a sec

12 Search



ond peak period of divorce.
Anne Lindbergh22 described the mid

dle years of marriage in another nauti
cal image, the oyster bed. She observed 
that no two oyster beds are alike. Each 
is shaped by its own life. Oyster beds 
are untidy and uneven. They show the 
irregularity of something growing and 
become heavily encrusted with ac
cumulations.

The middle years of marriage, ac
cording to Lindbergh, reflect the chang
ing tides of marriage. There are slowly 
growing devotion and constantly rip
pling companionship. There are many 
webs of growth, many relational 
strands of varying texture and 
strength. Ominously, she notes that 
oyster shells grow and are sometimes 
shed.

Untying the apron strings.—Launch
ing your children into the world is an 
exciting and frightening marriage 
stage. One element of excitement is 
watching the discovery of brotherhood 
and/or sisterhood as younger children 
discover a natural ally in an older 
brother or sister. An older sibling can 
pioneer, initiate, and interpret the 
world for a younger family member.

However, letting go of your children 
and watching your family shrink can 
be frightening, too. Untying the apron 
strings is especially traumatic for the 
traditional, homemaking mother. She 
is more than out of a job; she has lost 
her identity, her focus in life.

Untying your apron strings can trig
ger feelings of the unfairness of life. 
You may feel obsolete. Remember two 
statements from our earlier discussion 
of mid-life. Sheehy called the thirty- 
five-to-forty-five age range the "dead
line decade.” Levinson observed an in
terest in "legacy,” our attempts to 
establish a "symbolic immortality” for 
ourselves through our children or some 
accomplishment. In any event, anxiety 

is part and parcel of loosing our hold on 
our children and launching them onto 
their independent pilgrimages.

Living in the empty nest.—The chil
dren are all gone from home now. 
You’re a couple alone again. The spot
light of your marriage is now on the 
state of health of your spouse-to-spouse 
relationship.

The empty-nest era can be emotional 
dynamite for couples who had their 
children early. They may experience 
the marital empty nest and personal 
mid-life crises at the same time. In this 
epoch of smaller families, this multiple 
crisis possibility is looming larger.

Grandparenthood is a pleasant emp
ty-nest event. You can enjoy a more 
relaxed parenting function with grand
children. Guard, however, against be
coming nearly full-time babysitters, an 
accidental service industry some 
grandparents provide.

On the negative side, the empty-nest 
marriage faces us with menopause (or 
metapause for men), a variety of health 
threats, and some emotional and physi
cal adjustments. Tragically, we hear 
ourselves asking, "Did you hear what 
happened to ... ?” as we track the lives 
of friends who become ill, divorce, or 
die.

A mixed experience is taking a child 
back into the empty nest. Job loss, com
pleting college without locating a job, 
or divorce can create an opportunity to 
love and understand or force an uncom
fortable situation of pressure and guilt.

Lindbergh23 noted that an "aban
doned shell” marriage is much like an 
empty shell on the beach. Its emptiness 
is a reminder that its original inhabi
tants are gone. On the one hand, there’s 
the panic of what to do with yourself to 
reorient your life and find its center of 
gravity again. And, best of all, there’s 
the possibility of full development for 
both spouses.
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Living with three generations.—The 
final stage of marriage, from retire
ment to the death of one spouse, 
incorporates three generations— 
grandparents, parents, and children. 
Retirement is a major life transition for 
most married persons; it begins the 
summing up of life.

The first spouse to die is likely the 
husband. For example, women outlive 
men by an average of nine years. There 
are now three times as many widows as 
widowers in the United States. For 
many families, the third generation 
isn’t an elderly couple; it’s grandma. 
Grandmother is forced into an unfamil
iar role for many older women. The 
death of her husband forces her to put 
herself first. The loss of your spouse 
confronts you with the ultimate loss, 
the eventual loss, of your own life.

Some grandparents experience an 
even rarer role, great-grandparent
hood. Becoming a great-grandparent is 
a possibility if you live into your seven
ties and have married grandchildren. 
Great-grandparents are symbols of 
family continuity and can function as 
family historians.

Visualizing Pattern Possibilities and 
Problems

Three patterns illustrate how the 
stages of marriage and those of adult 
development match or mismatch. The 
patterns chosen are merely examples.

Pattern One: Growing Together
This family pattern assumes that the 
husband and wife are the same age, 
they marry at twenty-one, and their 
first child is born five years later. This 
couple tends to move through life in 
lock-step fashion, growing together. 
The more turbulent transition phases 
occur simultaneously. Since both part
ners experience their life stages togeth
er, their marriage may become a series 

of peaks and valleys, peace and then 
chaos. Their mutual transition phases 
are apt to contain turmoil and uncer
tainty.

The arrival and growth of a child 
places additional stress on this family. 
For example, the first child starts to 
school while the parents are dealing 
with the life transitions into their thir
ties. Later, another stressful period oc
curs while the parents are confronting 
mid-life at the same time the oldest 
child is gaining independence and leav
ing home.

The growing-together pattern is 
characterized by: experimentation, op
timism, a sense of accomplishment, ur
gency, risk, and highly charged 
emotions.

This pattern has the spouses sharing 
mutual periods of relative stability and 
productivity. Since their life transi
tions are simultaneous, they have op
portunities to make satisfying 
adjustments in their relationships. 
However, the marriage’s survival de
mands keen understanding and 
healthy communication during the 
transition phases. Dedication will be re
quired to channel individual growth 
into marital growth. The growing 
together marriage allows for either a 
growing relationship or for growing 
apart.

Pattern Two: Balancing Each Other
This family pattern assumes that the 
husband is five years older than the 
wife, they marry at his age twenty
eight, and their first child arrives five 
years later. This couple’s life stages are 
about a half phase out-of-step. Since 
one spouse is apt to be in a stable stage 
when the other is in an unstable transi
tion, the stable partner can balance 
and anchor the other. This is an obvi
ous advantage. A disadvantage, how
ever, is the lack of extended periods 
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when both partners are settled develop
mentally. While the growing-together 
pattern may be more volatile overall, 
this balancing-one-another pattern has 
a higher level of ongoing emotional 
stress.

The balancing-one-another pattern 
carries a fairly high divorce risk. If the 
partner in transition feels too discon
tented with life, that partner may force 
some changes in the marriage.

The balancing-one-another pattern is 
distinguished by: stability, compro
mise, roots, and gradual change.

This pattern may allow the father 
and oldest child to develop and main
tain a stable relationship. Some ques
tions persist, however. How do the 
alternating cycles of dependency affect 
the marriage? Does the balancing of 
life stages create compromises and 
frustrate initiative?

Pattern Three: Sheltering Each Other
This family pattern assumes that the 
wife is two years older than the hus
band, the couple marries at her age 
twenty-seven, and their first child is 
born at her age thirty-two. This cou
ple’s life transitions are only two years 
apart, but the two-year gap is signifi
cant. In this pattern the wife enters the 
transitions before her husband is con
fronted by the same discomforts. She 
leads the way with him acting as shock 
absorber and steadying her. He shel
ters her during the onset of her transi
tions. She moves through her 
transitions into a more stable phase 
and becomes his shock absorber. Thus, 
they shelter each other in turn.

The first child’s birth at her age 
thirty-two appears favorable. The wife
mother is into her stable thirties dur
ing the baby’s formative years. The 
most turbulent period in the shelter
ing-each-other pattern, from a parent
child standpoint, is likely to occur as 

the mother is in her transition to mid
life and the child is breaking away. The 
even more unsettling untying of the 
apron strings will occur during the par
ents’ mid-life stage. The two-year gap 
between life stages for the adults 
should lend stability to this family pat
tern.

The sheltering-each-other pattern is 
characterized by modulation, compro
mise, encouragement, and mature 
parenting.

The advantage of the sheltering- 
each-other pattern is the buffering 
effect created by the two-year gap be
tween the adults. Several questions de
serve further observation. Will the 
younger husband become dependent on 
his wife? Will the older wife be less like
ly to experience extended widowhood? 
Is there less emotional pressure on the 
husband in this pattern? Would less 
pressure allow for greater male tender
ness? Since the wife-as-older-mate pat
tern is increasing statistically, are 
mates sensing intuitively the shelter
ing effect?

The "special woman” of Levinson’s 
research may influence the sheltering- 
each-other pattern. The older wife may 
be that female who believes in the 
male’s dream and invests in his ad
vancement. In such a case the shelter
ing effect and deferred childbearing 
would be natural outcomes.

Discovering Implications for Ministry
Several obvious applications for minis
try grow out of the matches and mis
matches of the adult life-cycle and 
marriage stages.

Our developmental awareness is 
heightened.—Examining life and mari
tal passages helps ministers recognize 
what is predictable for our present era 
of development and what is likely to 
happen next. We can chart our lives 
with more assurance and not be taken 
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by surprise by predictable crises.
We can view our ministries holistical

ly.—A systems perspective helps us 
blend our ministries to individuals and 
families into a coherent whole.

We can plan preventive strategies for 
ministry.—Too often we react to crises 
and focus on remedial measures. Map
ping lives and marriages allows us to 
become more proactive and to intercept 
some difficulties before they occur.

Our counseling ministries can be en
riched.—For example, a single parent 
can visualize the need for support in 
parenting tasks during stages of likely 
individual instability, or blended fami
lies can examine some of the stresses 
they will encounter.

We can continue our exploration of 
the linkages between developmental 
psychology and developmental theology. 
—If each life or marriage stage brings 
a challenge to us, what kind of faith 
growth do we need to meet succeeding 
challenges? Gleason’s Growing Up to 
God, noted earlier, provides one model 
for us.

Each of us has a story to tell. We ob
serve our lives and family events. The 
patterns we see become grist for minis
try. Or, to put it differently, the lives 
within our lives and the marriages 
within our marriages provide the ex
periences for the ministries within our 
ministry.

Studies of the adult life cycle were first stimulated by the 
theories of Carl Jung, the father of life-cycle psychology in the 
West, Erik Erikson’s epigenetic principle as unfolded in his eight 

stages of psychosocial development, and the research of Bernice 
Neugarten at the University of Chicago. Gail Sheehy popula
rized the predictable crises of adult life in Passages (New York: 
E. P. Dutton, 1976). The basic ideas behind Sheehy’s journalism 
are developed in Roger L. Gould, Transformations (New York: 
Simon and Schuster, 1978); William C. Sze, ed., Human Life Cycle 
(New York: Jason Aronson, Inc., 1975); and Daniel J. Levinson, 
The Seasons of a Man’s Life (New York: Alfred A. Knopf, 1978). 
Levinson’s work is carefully researched, although his study sam
ple is fairly small and limited to mid-life males only. The adult 
development typology of this article is based primarily on Levin
son. We are assuming that females follow a life-stages pattern 
similar to males.

2 Family stages have grown out of the work and observations 
of family therapists, social workers and sociologists, and home 
economists. Evelyn Duvall provided an early model of family 
stages in Family Development (Philadelphia: J. B. Lippincott, 
1957). Charlotte and Howard Clinebell adapted and theologized 
Duvall’s model in The Intimate Marriage (New York: Harper 
and Row, 1970). The typology of this article draws heavily on the 
views of therapists Sonya Thodes in Surviving Family Life (New 
York: G. P. Putnam’s Sons, 1981); Mel Krantzler in Creative Mar
riage (New York: McGraw-Hill, 1981); and Elizabeth A. Carter 
and Monica McGoldrick, eds., The Family Life Cycle (New York: 
Halsted Press, 1980).

’Levinson, Seasons, p. 91.
4Margaret Henning and Anne Jardim, The Managerial 

Woman (New York: Doubleday, 1977).
’Levinson, Seasons, p. 109.
‘John J. Gleason, Jr., Growing Up to God (Nashville: Abing

don, 1975), pp. 89-90.
’Sheehy, Passages, pp. 28-29.
‘Ibid., p. 141.
’From the Revised Standard Version of the Bible, copyrighted 

1946, 1952, © 1971, 1973.
’“Levinson, Seasons, p. 149.
’’Mark A. Rouch, Competent Ministry (Nashville: Abingdon 

Press, 1974), p. 122.
’’Sheehy, Passages, pp. 242-341.
’’Gleason, Growing Up, p. 105.
’‘Mark B. Silber, "What You Should Know About a Middle- 

aged Manager,” Pace (May-June 1976), p. 23.
’’Levinson, Seasons, p. 275.
’‘Ibid., p. 62.
’’Rose Sold, "Psychiatrist: After Age 25, It’s All Downhill,” 

Nashville Banner, 1 Oct. 1975, p. 70.
’’Levinson, Seasons, p. 38.
’’Anne Morrow Lindbergh, Gift from the Sea (New York: Pan

theon Books, 1955), pp. 61-76.
20Thodes, Surviving, p. 60.
21 Modern-Day Almanac (Philadelphia: Running Press, 1981), 

p. 33.
22Lindbergh, Gift, pp. 77-8.
2’Ibid., pp. 89-110.

16 Search



A Theology of Worship
ROBERT W. BAILEY

In 1981, Barrington R. White, principal 
of Regent’s Park College, delivered the 
H. I. Hester Lectures, entitled, "Theolo
gy of Public Worship.” At the outset he 
refuted the common view among Bap
tists that theirs is a New Testament 
church in the literal sense due to the 
absence of apostles, prophets, and evan
gelists. However, his primary point of 
Baptists’ divergence from the New Tes
tament norm has to do with worship.

A vitally important way in 
which Baptists are not a New Tes
tament church is even more sig
nificant for worship. The New 
Testament church was marginal 
to society. The New Testament 
church was a persecuted church. 
The New Testament church lived 
under the cross. This cross of the 
Lord Jesus Christ, was in fact, cre
ated by the collision between the 
redeeming will of God, with which 
Christ aligned Himself, and the 
rebellious rejecting will of human 
society. That is what creates the 
true cross under which the church 
of the New Testament lived.1

White asserted that in contrast to the 
New Testament church, the churches 
we know today are close if not actually 
parallel to the society about them.

Our problem is not living under 
the cross. The lack of a line be
tween church and society results 
in worship that is diluted by half
heartedness and half-committed- 
ness. We are not hungry and 
thirsty for God; certainly not hun
gry and thirsty for those lessons 
which He would teach us in the 
deserts and wilderness and at the 
foot of the mountain. This is the 
problem which we must escape if 
ours is to be in reality a New Tes
tament church. The church must 

be aligned more closely with the 
will of God.... If we are not living 
under the cross in any sense, then 
I think our worship comes under 
the general heading of temple 
treading which is so much con
demned in Scripture.2

More than a few Southern Baptists 
will have a hard time agreeing with 
this English Baptist’s evaluation of our 
worship. And yet Southern Baptists, 
like most American Protestant denomi
nations, have substituted a call for 
renewal, speaking in tongues, a build
ing program, busing, a glorification of 
numbers, a worship of the Bible, or a 
combination of these and more in the 
place of the true worship of God. All 
amount of focus on groups, counseling, 
and theology of the laity will mean lit
tle or nothing apart from a biblically 
based theology of worship in which God 
is central.

The early Christian church had 
four basic ingredients in their 
worship—praise, prayer, procla
mation, and offering. We cannot 
worship rightly until we recap
ture, as the principle element in 
worship, the overwhelming sense 
of awe and reverence in the pres
ence of God. God’s greatness, love, 
and compassion call forth our 
praise and adoration. The sad 
reality is that God’s presence is 
not even acknowledged by some 
who gather in the worship room. 
The unfortunate merger of 
church programs (man-centered) 
with worship (God-centered) has 
created the cloudy thinking in the 
minds of many. Rather than en
tering into a unique setting of 
God’s presence in order to praise 
and glorify him, numerous per-
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sons come to support a leader, 
'pack a pew,’ hear the music, 
enjoy a special promotion, or hear 
an inspiring sermon. Worship is 
not man-centered. Worship is 
God-centered! Therefore, worship 
must include, at the outset, the 
element of praise and adoration 
so that the worshipers might once 
again get in tune with the pres
ence of God.3

While a great deal has been written 
on theology, Southern Baptists have 
produced little literature on a theology 
of worship. This article is an effort to 
bring into focus a biblical theology of 
worship, depending heavily on the 1981 
Broadman Press book, New Ways in 
Christian Worship.

Worship Is Encounter
The psalmist directed in his call to wor
ship, ’'Ascribe to the Lord the glory of 
his name; worship the Lord in holy ar
ray” (29:2, RSV).4 Jesus stated his view 
to the Samaritan woman at Jacob’s 
well: "God is spirit, and those who wor
ship him must worship in spirit and 
truth” (John 4:24, RSV).

The worship of God incorpo
rates both all of life and a specific 
act in a definite place. Christian 
worship is not authentic without 
a specific encounter with God that 
produces definite obedience to 
God. Worship is a response to 
God’s revelation in Christ. Wor
ship is inspired by gratitude and 
rooted in the historical Christian 
heritage. Worship is an experi
ence in which worshipers need 
guidance and time to speak and 
listen. Worship is a giving to and 
a receiving from God. Worship 
affects one’s thoughts and one’s 
feelings, necessitating a clear 
head and a warm heart. Indeed, 
worship involves the whole per
son!5

Worship that is God-centered stirs the 
worshiper to respond to God with rever
ence, wonder, and gratitude in the mys
tery of the divine-human encounter.

Worship that is less than an "I-thou” 
encounter is something other than 
Christian worship.

In the helpful book Worship as Pasto
ral Care the author traces the phe
nomenon of the separation of the 
priestly and pastoral functions of the 
minister, dating back to the Protestant 
Reformation. The result is that much of 
the work of reconciling and healing on 
the part of the Christian minister has 
become removed from the life of the 
Christian community and is conducted 
in isolated, psychologically permeated, 
one-to-one settings. A view of worship 
as encounter with God would restore a 
sound basis, for pastoral care for people 
who seek this type of assistance tend to 
view themselves in some theological 
perspective. The worshiping communi
ty which encounters God offers the be
ginning and the setting for pastoral 
care. While it is not the primary reason 
for worship, pastoral care is a real out
growth of authentic worship. The au
thor affirms that it is difficult for 
genuine pastoral care to be sustained 
apart from corporate worship encoun
ters with God.6

Certainly worship will be strength
ened and pastoral care will be en
hanced when an encounter with God is 
seen as primary in the life of the Chris
tian and the Christian community. 
Then the pastoral care outside the 
sanctuary will enable the minister to 
be informed of needs so that he can 
structure a worship event to help those 
needs be encountered by the grace and 
healing of God. Likewise, the corporate 
encounter with God in worship will 
open the wounds for healing and stimu
late individual growth and additional 
pastoral care.

Worship Has Leaders, Not Performers
With many Americans feeling that 
worship is nothing more than show 
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business—and cheap show business at 
that because one seldom sees a "good 
show”—more and more Americans are 
complying with Karl Barth’s conclu
sion that Christians go to church to 
make their last stand—against God! 
Contrary to common practice, worship 
has leaders not performers. Those on 
the platform are not showmen, and the 
congregation is not the audience. Since 
worship is an encounter between God 
and man, God is the sole observer. The 
congregation are those engaged in wor
ship, and those at the front are the 
prompters of the congregation who are 
performing their worship before Al
mighty God.

One discomfort about worship is that 
many ministers call the rest of the wor
ship hour "the preliminaries,” as 
though the only significant aspect of 
worship were the sermon. On top of 
that pious, distorted attitude is the fact 
that many sermons are poorly thought 
out and even more poorly presented. 
Over a century ago an observant man 
concluded: "There is, perhaps, no great
er hardship at present inflicted on man
kind in civilized and free countries, 
than the necessity of listening to ser
mons.”7 A quarter of a century ago a 
preaching professor concluded, "If 
Protestantism ever dies with a dagger 
in its back, the dagger will be the Prot
estant sermon.”8

The pastor who fails to be an authen
tic proclaimer both perpetuates the 
view that worship is a "bad show” and 
demonstrates contempt for the God he 
professes to proclaim! Malachi focused 
on the priests/proclaimers of his day 
who were irreverent in their tasks.9 A 
minister who enters the pulpit must 
view himself as a prompter of worship, 
a prompter who is well prepared.

Music, both choral and instrumental, 
is to be seen as an aid in enabling peo
ple to worship. The musicians are no 

more performers than is the proclaim
er. Music is neither to draw the wor
shipers’ attention away from God nor 
to cover up the movement from one 
part of worship to another. A tourist in 
Germany asked a resident in which 
church he might hear the most inter
esting music. The German responded, 
saying that they did not have music in 
their churches. The visitor surprisingly 
asked if they sang no hymns. The Ger
man quickly said they did but they did 
not feel that was listening to music— 
that was worship! It was in this atmo
sphere of seeing music as worship that 
Bach was reared. As one of the world’s 
leading musicians, he said, "All music 
should have no other end and aim than 
the glory of God and the re-creation of 
the soul.10

The use of lay worship leaders aids in 
dismantling the erroneous view that 
the platform figures are performers. 
The entire church staff might be in
volved in assisting in leading the wor
ship, one per Sunday. Deacons, church 
leaders—both men and women—youth, 
and older children—all can be effective 
worship leaders when the pastor takes 
the time to enlist and train them. The 
use of lay worship leaders dispels the 
view that the pastor is running a one- 
man show. They also underscore the 
fact that lay persons who can lead wor
ship in the sanctuary can also lead it in 
the home. Corporate worship that is 
vital is fed by private and family wor
ship. Corporate worship that encoun
ters God stimulates private and family 
worship. Lay members who are trained 
and encouraged to implement this 
truth will become maturing worshipers 
and effective worship leaders. The pas
tor who ceases to call the worship hour 
the "preaching service” and stops urg
ing his members to "stay for preach
ing” will be on the right road to 
teaching his congregation that worship 
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has leaders not performers.

Worship Requires Planning
It is a sad indictment to realize that not 
only do many pastors fail to spend 
much time preparing to preach but also 
even fewer spend any significant time 
planning the worship event itself. Lit
tle or no attention is given the other 
two thirds of the hour of worship. Sel
dom is there any variety in the order of 
worship. Music is often repetitive and 
disjointed from the theme of the ser
mon. Prayers may be repetitious and 
haphazard. Some worshipers have been 
accustomed to the same thing happen
ing in the same place for so many years 
that they can virtually sleep through 
the worship hour and still know what is 
taking place!

Effective worship is worship that is 
planned. Three calendars need to be 
considered by the minister who plans 
worship at least three months to a year 
in advance. Those calendars are the 
Christian year, the denominational cal
endar, and the civil calendar. Perhaps 
one reason worship has been so un
planned and uninspiring is that many 
Baptist ministers have not been educat
ed to the diversity and vitality of the 
Christian year. While Baptists are free 
liturgically and are not bound to any 
set schedule or tradition, many Bap
tists are poverty-stricken as to the 
wealth of insights most denominations 
have into the Christian faith by follow
ing the Christian year. A worship lead
er should at least have a knowledge of 
what the various emphases of the year 
are, whether or not they are always im
plemented into the worship schedule. 
Certainly by knowing the pivotal em
phases Christians have observed across 
the centuries, worship leaders can be 
rescued from the drab sameness or the 
latest fad which frequently character
izes the approach to worship.

A full discussion on the Christian 
year may be found in the chapter, 
"Planning Worship for a Year,” in New 
Ways in Christian Worship. A brief 
summary will be given here to illus
trate the potential of this concept.

Advent, the four Sundays prior to 
Christmas, is the beginning of the 
Christian year, signaling the time of 
preparation for the coming of Christ 
and the celebration of Christmas.

Epiphany, which begins on January 
6, is the session that focuses on our giv
ing to God. The word literally means 
"revealing” or "manifesting.” This is 
an evangelical emphasis. The length of 
this season varies, depending on the be
ginning of the next.

Lent is the forty days plus six Sun
days prior to Easter. These days before 
Easter are what the days of Advent are 
before the celebration of Christmas. 
The traditional themes of this prepara
tion period are sacrifice and discipline.

Easter has a floating date, the first 
Sunday after the first full moon after 
the spring equinox. Since there is a 
variation of almost a month as to when 
Easter comes, Lent is set the forty days 
plus six Sundays before; and Epiphany 
lasts from January 6 to the beginning 
of Lent.

Pentecost comes fifty days after East
er and concludes the Eastertide season. 
Since the first church celebrated its 
birth with the presence and power of 
the Holy Spirit in Jerusalem on Pen
tecost, this Sunday signals an impor
tant day for the Christian Church 
today.

Trinity Sunday follows the Sunday 
after Pentecost.

Only after the awareness of the 
coming of God’s Holy Spirit did 
those first Christians begin to ver
balize the one God who had mani
fested himself in three 
ways—Father/Creator, Son/Sav- 
ior, and Spirit/Companion. In 
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order to realize the fuller dimen
sions of God’s self-revelation and 
not ignore how he relates to man, 
a careful treatment of the Trinity 
is vitally important.11

The weeks from Trinity Sunday to the 
beginning of Advent, constituting some 
twenty-three to twenty-seven weeks de
pending on when Easter falls, are usu
ally known as the Trinity season and 
focus on the teachings of Jesus.

Tables are available to guide your 
planning from the Christian year cal
endar. One is included in New Ways in 
Christian Worship.

Two other calendars are more famil
iar and yet should not be either ignored 
or blindly followed. The denomination
al calendar provides some valuable 
themes for planning worship, such as 
missions emphases, doctrinal em
phases, Christian Home Week, and 
stewardship emphases. The civil calen
dar offers other themes such as July 4 
and citizenship, Labor Day and labor/ 
recreation, and Thanksgiving Day. Ob
viously there are many more themes 
than can be observed when all three of 
these resources are looked at a year at 
a time, and that is what is exciting 
about planning for worship—it need 
not be dull and drab! There are many 
significant options available for the 
leader who plans and makes use of the 
variety of themes, but this cannot be 
accomplished with Saturday night 
planning or even planning the week 
before a major theme. Just as major 
musical productions require weeks of 
preparation, likewise a unique worship 
event requires planning weeks ahead— 
if indeed not the whole year ahead.

Worship Has a Theme
Often the pastor or worship leaders 
may be disappointed that no one re
sponded to the worship experience. The 
underlying problem may be that the 

worshipers did not perceive what the 
worship leaders expected them to do! 
Worship needs always to point people 
to God so they can encounter him. But 
beyond that basic foundation, worship 
needs to have a central theme around 
which the whole event is woven. The 
theme needs to be chosen weeks in ad
vance so that the Scripture, music, ser
mon, and congregational responses can 
all reflect that theme. Likewise the 
prayers, especially the pastoral prayer, 
should speak to and rise from that 
theme.

When I moved to a new pastorate in 
1980,1 began to make use of half of the 
front of the order of worship. In place of 
the poetry that had been previously 
printed there, I used the first three 
weeks to print original statements 
about worship. With that waterfront 
basically covered, I was prepared to 
begin repeating them or using some 
Scripture in their place. My wife chal
lenged me to write a brief statement 
about the theme of that Sunday’s wor
ship. I did so that week with some diffi
culty. After three weeks the response I 
received from the worshipers spurred 
me on. Now this portion of my worship 
planning is one of the most exciting 
things I do. When preaching from Jere
miah in 1982, this theme interpreta
tion I wrote was printed on the front of 
the order of worship when the sermon 
was, "Courage in Crisis.”

Crisis.
That is a common word today. 
We see crisis on the television. 
We hear crisis on the radio. 
We read about crisis in the news
paper.
Crisis.
At times it seems that only others 
experience crisis.
Someone in "their” family dies. 
Someone in "their” company 
fails.
Someone in "that car” wrecks.
Crisis.
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Often it appears we go from one 
crisis to another.
The power is out, and the heat is 
off.
The child is sick, and the bills are 
overdue.
The neighbor is upset, and war is 
threatening.
Crisis.
We all experience crisis in our 
lives.
How can we deal with it? 
How can we overcome it? 
How can we avoid being overcome 
by it?
Crisis.
It takes courage to deal with cri-. 
sis.
It takes courage for the crisis 
within us.
It takes courage for the crisis out
side us.
Crisis.
We all feel its sharp bite.
God offers us the courage to cope 
with it.12

Though not every facet of worship will 
fit compactly into one theme week after 
week, the more the leader works at this 
goal, the more the worshipers will 
know that they can count on hearing a 
fresh, unique, challenging concept in 
the total worship event. My worshipers 
state that they frankly look forward to 
gaining a slant on the theme when they 
read the front of the order of worship. 
They know what to listen for and what 
they have to look forward to.

Worship Has Ingredients
Some housewives never become excited 
about cooking and never excite their 
family with their cooking because they 
fail to discover that there are many in
gredients available to them for cooking. 
The cook who every week cooks three 
basic menus and on alternating nights 
prepares the leftovers from the night 
before never knows the joy or potential 
of cooking. Likewise that cook’s family 
never realizes the sheer joy and variety 
that are potentially available in cook

ing that uses all the possible ingredi
ents.

Worship has more than one or two 
ingredients. In spite of the prolonged 
denominational stress that asks Sun
day School participants if they will "at
tend preaching,” the proclamation of 
the Word is not the only ingredient of 
worship. Regardless of how long the 
choir rehearses, how excellent the 
music is, or how many members are in 
the choir, vocal and instrumental 
music are not the only ingredients of 
worship!

Worship involves praise, adora
tion, and an awareness of God. 
Worship also involves humility, 
confession, and forgiveness. Con
templation, offering, thanksgiv
ing, proclamation, dedication, and 
commitment are all part of wor
ship. Overlooking the components 
of worship negates the true power 
and meaning of worship at the 
outset.13

Church history tells us that the early 
churches incorporated praise, prayer, 
proclamation, and offering in their wor
ship. Worship that does not praise and 
glorify God is not true worship. Wor
ship that does not enable people to pray 
to God is not worship. Worship that 
does not proclaim the good news is not 
worship, and worship that does not 
allow for the offering of substance and 
self is not authentic worship. We can 
discover various means and handles for 
dealing with these basic ingredients of 
worship, but they must not be neglect
ed for worship to be genuine.

Worship Has Participation
For many decades the only participa
tion requested of worshipers has been 
to sing hymns and listen to the sermon. 
The fact that many people have become 
disinterested and inactive in corporate 
worship should be no real surprise with 
such a low level of participation re
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quested. When worship is understood 
to be an encounter between God and 
man, an event that demands the in
volvement of all worshipers in the total 
sense of the word, then it is essential to 
gain other means for the worshipers to 
participate. Documented evidence un
derscores the fact that when people are 
actively involved in worship they com
prehend and retain more of what takes 
place in the worship event.14

There are two primary means of in
creasing the participation of worship
ers in the worship event. One is to have 
some means for the congregation to ex
press itself verbally in the worship ex
perience. This expression may take the 
form of "a unison Scripture reading, a 
responsive call to worship, a corporate 
offertory response, a unison summons 
to worship, a responsive Scripture read
ing, a corporate statement of belief, a 
unison benediction, a responsive offer
tory prayer, a litany of thanksgiving, a 
corporate summons to prayer, a respon
sive benediction, a corporate invoca
tion, or a unison statement of faith.”15 
The worshiper’s interest and self-worth 
are heightened when he is asked to par
ticipate in a well-framed, spoken state
ment. At the same time the worshiper 
is enabled to give expression to some
thing of his own life and belief. Fur
thermore, the active participation in 
worship conveys to the worshiper that 
he is not a passive spectator but a vital 
participant. From the theological 
framework that worship is an act and 
self-offering, the worshiper who is pro
vided means for direct participation is 
more likely to feel the purpose for and 
vitality of worship.

It is possible for worshipers to par
ticipate actively in music in ways other 
than singing hymns. A corporate, musi
cal call to worship; a musical response 
to the Scripture, offering, or benedic
tion; a call to prayer; a musical medita

tion sung by the congregation; a doxolo- 
gy, a Gloria Patri, or a musical version 
of the Lord’s Prayer are but a few ways 
in which worshipers can move beyond 
just hymn singing to have an active 
role in worshiping through music.

In addition to these two primary 
means of participation, specific persons 
can be involved more directly by the 
use of additional instrumentalists, 
handbell choirs—both adult and chil
dren—and singing choirs other than 
the adult. The congregation will be in
spired, and those leading through 
music will feel the joy of direct partici
pation.

Worship Is Flexible
Contrary to the custom of some church
es that keep the same order of worship 
year after year, worship is flexible. In
deed, if worship is to be fresh and vital, 
it must be flexible. Some pastors deter
mine to vary the order of worship at 
least once a year. Others make some 
obvious change several times a year. 
Both of these approaches to change are 
an improvement over never planning 
the format of worship any differently 
from the way it was done before. How
ever, the observation must be added 
that probably the approach to worship 
that is most consistent with the biblical 
theology of worship is that which alters 
each week. Worship needs to be fresh 
and crisp. Worshipers will not be open 
to new experiences if they feel they 
know what is going to happen before it 
occurs. The validity in making some al
teration in the order of worship weekly 
is that worshipers learn to come to the 
sanctuary with a sense of open expecta
tion. They realize that something new 
will take place which they have never 
experienced before. They anticipate a 
fresh stimulation for encountering and 
responding to God.

In two of my pastorates, I initially 
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followed long traditions of making no 
change in the order of worship. After 
several months of using the customary 
form, during which time I gained the 
trust and acceptance of the worshipers, 
I began to introduce some small change 
in the order of worship. After a period 
of gradual change for several weeks, I 
came to the point that I made definite 
changes in the order of worship each 
week, with affirmation and apprecia
tion of the worshipers. Each week we 
change the theme interpretation on the 
front, the headings and titles of the sev
eral facets of worship, the verbal re
sponses of the congregation, the 
musical responses of the choir and con
gregation, and the order of some parts 
of the service. Part IV of New Ways in 
Christian Worship gives examples of 
the complete order of worship for 
twenty different Sundays,16 and in G. 
Temp Sparkman’s Writing Your Own 
Worship Materials there are creative 
ideas for learning to design fresh, 
meaningful worship events.17

When the congregation learns from 
the pastor that worship is flexible, they 
will more readily learn that all celebra
tions of the church are worship events. 
Many churches have never seen bap
tism or the Lord’s Supper featured at 
the focal point of the entire worship 
hour.18 Most Baptist congregations 
view the celebration of these two ordi
nances as disruptions to the normal 
flow of worship. Baptism is usually 
tacked on at the beginning of worship; 
and the Lord’s Supper is tacked on at 
the end of the normal, full hour of wor
ship. There is little or no sense of joy, 
reverence, or awe in the celebration of 
these important events. A church that 
learns the excitement of creative ap
proaches to worship will look forward 
with expectation to the celebration of 
baptism and the Lord’s Supper. They 
will know that there will be a fresh ap

proach and interpretation to these 
pivotal events in the Christian life.

The church wedding is seldom 
thought to be a worship event in many 
churches. The attitude of the partici
pants, the choice of music, the constant 
flashing of cameras, and even at times 
the dress and demeanor of the wedding 
party tend to indicate that the wedding 
is thought to be anything other than a 
worship event. A church wedding 
should be a definite experience of wor
ship. The pastor can begin with the con
tent of the ceremony to emphasize this 
fact. Then he can lead the church to 
adopt a wedding policy that will pro
vide guidelines for church music and 
appropriate seriousness so that this 
worship event will not appear to be a 
theatrical production. Next to the 
union of a believer with Christ the bond 
between husband and wife is the most 
holy and sacred. The context provided 
by a meaningful worship event will 
help to solidify this fact in the lives of 
the couple being united in a Christian 
worship experience and for all those 
present—both couples who renew their 
vows and those who form opinions of 
what their marriage will be.

Worship that is flexible focuses on 
the validity of the Christian funeral as 
a pivotal time of worship. Sometimes 
both the people and the minister 
become so wrapped up in the death of 
the loved one and friend that it seems 
the funeral is nothing more than a time 
of glorifying the dead. A Christian fu
neral designed to be a worship event 
will give: bold encouragement to be 
open afresh to God’s love, a specific 
bridge over the worshipers’ fear of 
death, and a reaffirmation of the Chris
tian doctrine of the resurrection.19 
When the funeral is clearly designed as 
an occasion for encountering and glori
fying God, it can be the turning point 
for the grieving family and the greatest 
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of group therapy for the congregation 
who will continue to experience grief A 
pastor can write and preach to his peo
ple about facing life and death and the 
meaning of a Christian funeral. When 
asked, he can encourage the use of the 
sanctuary as the appropriate place for 
this worship event. He can respond to 
the family’s questions by suggesting 
that strong hymns of the Christian 
faith be used instead of emotion-wring
ing, sentimental songs. The opportu
nity of the congregation to sing aids the 
family and all the worshipers to feel 
that they have gathered to worship 
God. As is true in every other worship 
experience, it takes time to educate a 
congregation as to the potential flexi
bility of worship. But the pastor can be 
assured that the worshipers learn by 
observation and participation.

Worship Is Not Formal with Form
A frequent response from some pastors 
who have no variation in their form of 
worship is that it would become formal 
if it had congregational participation 
and frequent variation. The bottom 
line of such a viewpoint is either misin
formation or indifference. Churches 
that have no printed order of worship 
frequently have a rigid order of wor
ship. That is to say, every Sunday the 
same thing is done, in the same place, 
at the same time, and in the same man
ner. The fact that nothing is printed 
does not mean that there is not lifeless 
form attached to it. Similarly, churches 
that use the same order of worship for 
three, five, ten, twenty, or fifty years 
have married themselves to an ex
tremely rigid, lifeless form. After that 
many years of the choir’s singing at the 
same place, the same responses being 
sung, and no opportunities for the con
gregation to have verbal participation, 
the worship has become quite formal.

Perhaps it is too generous to say that 

pastors who never change the order of 
worship are misinformed or indifferent. 
In essence, to maintain a repetitive 
form of worship under the guise that to 
change it would make the worship 
more formal is a cop-out. On the con
trary, churches which have the most 
flexible and varied orders of worship 
are the least formal in their worship 
experience. The fact that there is form, 
form that changes often, perhaps week
ly, does not make the worship formal. 
Formality comes only when there is no 
deviation from tradition, and what 
should be the most lively and exciting 
of experiences becomes stale and life
less. Thus, to print an order of worship 
that has regularly changing compo
nents is not risking formality in wor
ship. Actually, to fail to develop such 
diversification in worship is following a 
sure path toward formality, in whatev
er form is presented to the congrega
tion.

Worship Is Dynamic
Authentic worship is directed toward 
the one, true, living God. Because he is 
alive and active, worship is vital and 
dynamic. In worship we acknowledge 
God’s supreme worth. We do not wor
ship to build up ourselves or our 
church. We worship God to celebrate 
who he is and what he is doing, thus 
magnifying his greatness and majesty. 
In spite of what some may say or be
lieve about worship, "worship is an ob
ligation not an option for the Christian. 
Worship is not always easy. It always 
requires disciplined effort.”20 Dynamic 
worship provides us with a fresh view 
of God and his greatness. Dynamic wor
ship furnishes us the context for seeing 
once again God’s power and purpose in 
us. Dynamic worship offers us a fresh 
affirmation of who God is, who we are 
as his children, and what he would 
have us do and be.
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Without question, we are going to 
worship something or someone. We 
were created with the desire to wor
ship, and the object of our desire is the 
God who created us. When we substi
tute some other object for our worship, 
we give our ultimate loyalty to that 
thing or person. Martin Luther stated 
that our god is actually that to which 
we would give our daughters as sac
rifice—whether it be our work, our 
pleasure, our homes, our country, our 
travel, or our possessions. If we fail to 
have a dynamic encounter with the liv
ing God, we will find or create some 
other god, quite possibly even our
selves.

Dynamic worship involves the total 
person. In spite of what some may say 
or teach, worship is not just thought, 
not just feeling, but both of these and 
more. We will experience genuine wor
ship only when we employ all the 
capabilities God has given us and wor
ship him in spirit and in truth with our 
entire beings—heart, soul, mind, and 
feelings. We will not worship God if we 
withhold a part of ourselves, if we come 
before him cold and lifeless, or if we feel 
our encounter to be anything other 
than fresh, vital, and dynamic.

Worship Has Vital, Corporate Dimensions 
Many people in recent years dismiss 
themselves from engaging in corporate 
worship by saying they can worship 
better alone, they can worship just as 
well by using the media, or they can 
worship better by themselves in the 
midst of nature. There is no mistake 
that private, individual worship was 
both practiced and taught in the Bible. 
However, the great emphasis on bibli
cal worship was that it was and is a 
significant community event. The fact 
that worship is not conceived of as a 
purely individual event is illustrated in 
the Lord’s Prayer. Throughout that 

prayer the plural pronouns are used: 
"our,” "we” and "us.” There is not a 
single "I” or "me” in the entire prayer. 
Certainly there can be great inspira
tion gained from religious program
ming; and there must be the depths of 
private, personal worship to undergird 
corporate experiences; but authentic 
worship necessitates a regular corpo
rate dimension.

Such worship saves us from reli
gious egotism and frees us for sel
fless living. Corporate worship 
provides the orientation for all of 
life to be dedicated into God’s 
hands and leading. . . . Corporate 
worship allows us the unique op
portunity to adore God while de
claring to others that he is our 
God. On the basis of this experi
ence, we are more capable of 
showing forth that he is God the 
other six days of the week.21

When the pastor and other worship 
leaders gain this vital aspect of the 
theology of worship, the church will 
begin to learn a whole new dimension 
of worship. Worship becomes not the 
time to support the pastor and staff; not 
the time of boosting the church pro
gram; not the time of raising the 
church budget; but the vital, corporate 
encounter with the living God. It is not 
the pastor’s hour, but it becomes the 
church’s corporate hour of offering 
themselves to God. No longer is the pas
tor solely responsible for what does or 
does not happen in worship. The wor
shipers begin to realize that they are 
directly involved in the participation 
and effect of worship when they sense 
that worship is truly a corporate ex
perience and not a performance which 
they observe.

Worship Can Be Evaluated
Often one of the most difficult aspects of 
moving from where a church’s present 
practice is to where it wants to be is 
discovering a means of evaluating the 
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attitude about and effectiveness of the 
present practice. Happily there are 
some good tools for aiding the pastor 
and worship leaders in designing their 
evaluation. Ideas for Effective Worship 
Services22 includes a chapter with sev
eral suggestions for evaluation. Two 
chapters in New Ways in Christian 
Worship offer approaches and samples 
for evaluation.

Primarily the questions that must be 
answered are: Is the order of worship 
theologically sound? Is it enabling the 
worshipers to experience a genuine en
counter with God? The evaluation can 
begin with the pastor or pastor and 
staff. A group of members or a worship 
committee might be the next phase of 
evaluation. Suggestions are given for 
the entire congregation to evaluate 
their worship experience. It may be de
sirable to have ongoing evaluations of 
what transpires in the hour of worship.

The basic point is that a church need 
not be locked in to its present form and 
style of worship when changes are both 
needed and desired by staff and mem
bers alike. By using any or all of the 
methods suggested, churches can deter
mine where they are and where they 
feel they need to go with their worship. 
They need not remain on dead center 
indefinitely.

Any worship that is anything other 
than God centered and people involv
ing is less or other than biblical wor
ship. The fact that Baptists have 
seemingly not been as concerned about 
biblical worship as they have other fa
cets of their theology does not mean 
that worship must remain in an un
sound, secondary status forever. The 

denominations and sectarian groups 
that are growing in America today 
have dynamic worship events. While a 
close evaluation might reveal some 
shallowness or theological weaknesses 
in their worship form and content, it 
cannot be denied that worship is vi
brant and engaging. The task that lies 
ahead for Southern Baptists is to be 
concerned about revitalizing our wor
ship while at the same time keeping it 
grounded in sound, theological princi
ples. The task is not easy, but the end 
result is worth the effort! Hopefully the 
challenge of an English Baptist will 
spur us on in this vital task.
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Practical Theology 
for Children in 
Corporate Worship
KENNETH L. HALL

"And they began bringing children to 
Him, so that He might touch them; and 
the disciples rebuked them. But when 
Jesus saw this, He was indignant and 
said to them, 'Permit the children to 
come to Me; do not hinder them; for the 
kingdom of God belongs to such as 
these. Truly I say to you, whoever does 
not receive the kingdom of God like a 
child shall not enter it at all.’ And He 
took them in His arms and began bless
ing them, laying His hands upon them” 
(Mark 10:13-16, NASB).1

Can children really have a meaning
ful worship experience in the regular 
corporate worship service of a local 
church? The answer to this question 
has been pondered by worship leaders 
and parents as they view the response 
of children in worship services. The re
sponse of children ranges from total 
boredom expressed in misbehavior to 
real excitement about the privilege of 
being in "big” church. Some of our 
churches have sought to provide for the 
worship needs of children by having a 
separate worship service geared to chil
dren alone. The purpose of this article 
is to provide a theological basis for the 
participation of children in the corpo
rate worship services of the church.

Corporate worship must seek to meet 
the needs of every person who desires 
to have an encounter with God. This is 
also true of children who are in atten
dance at church worship services. All 

people have a need to worship God. If 
children’s needs are not going to be 
overlooked, there must be a concentrat
ed effort on the part of the church’s 
worship leaders. A church should pro
vide a particular time in worship ser
vices for children to be led in worship. 
This can be called Children’s Time, the 
Children’s Sermon, or any other title 
that designates to the children that this 
is their special time of worship.

In my church we call this special seg
ment of our worship service, Children’s 
Time. It is a brief period of time when 
children are presented with a basic 
Christian truth. C. W. Bess in his book 
Object-Centered Children's Sermons 
defined children’s time as that specific 
time in a worship service when chil
dren are invited forward for a special 
message.21 believe that this is the most 
constructive model to follow. A mes
sage of five to ten minutes can make the 
children of a church feel special.

The Need
There is a children’s proverb that says, 
"A child is not a vessel to be filled but 
a lamp to be lighted.” Children have a 
need to worship God, and the worship 
experience of a local church can be an 
agent in lighting that lamp. Most 
churches expect children to be present 
in their worship services but do not 
make a conscious effort to make wor
ship effective for children. A church fel
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lowship must seek to provide a helpful 
environment for the child to discover 
God’s love and God’s purpose for his 
life. Christian education, such as Sun
day School, has looked to this need for 
many years. Christian worship must 
put forth more effort to help children 
discover God and his love, purpose, and 
direction.

Children have, in many instances, 
become tolerated and neglected in the 
corporate worship experience of the 
church. All the activities that take 
place in a worship service are applica
ble to adults. Worship services become 
the place and time for children to write 
notes, draw pictures, or eat candy and 
chew gum. They are expected to keep 
quiet and be still. C. W. Bess said, ’'Too 
often they feel that the hour is wasted 
because they are overlooked in content 
and participation.”3 There must be 
more for a child in worship than being 
quiet and still.

The child must be provided with a 
simple and straightforward opportu
nity to worship God. In many worship 
services the children hear Christianity 
couched in adult terminology. Yet 
there is a strong possibility that few of 
them are prepared to comprehend the 
words or concepts. William Hendricks 
has said: "Expression in worship is as 
varied as the people who worship. All of 
these expressions need to have a time 
and a place in order that our insights 
about God can be expressed according 
to the full range of our feeling.”4

The needs of a young child with an 
active body and mind can be met by a 
time in the worship service for chil
dren’s worship. Children’s time can 
provide a welcome change for the child 
who is bored with big church. By walk
ing to the front and crowding together 
on the floor with the worship leader, 
the children become involved in an ac
tivity. Personal attention, informality, 

and participation make the worship ex
perience exciting for the child.

To most children church worship ser
vices are usually something to endure. 
The pastor and other worship leaders 
are often the contributors to boredom 
and seem distant to the children. Chil
dren’s time not only helps alleviate 
boredom but also develops a rapport 
with children that is invaluable for the 
pastor. For the minister who wants to 
be a comrade and guide as children 
grow into youth, children’s time 
becomes a great tool.

The church has as the primary goal 
of ministry the proclamation of the 
good news found in Jesus Christ. The 
church must proclaim this message to 
all people regardless of age or need. The 
church needs to make a direct attempt 
at the simple proclamation of God’s 
love for children. The need is obviously 
there, but the question is, Will worship 
leaders make that need a priority?

The Theological Basis
For a busy pastor to consider children’s 
time a priority, he must first take into 
account a theological foundation. 
There is a strong theological basis for 
the involvement of children in corpo
rate worship. The Bible and Christian 
literature abound with insight and in
formation concerning God’s view of 
children.

Children have been a concern of God 
from the beginning. The earliest bibli
cal records find God working in the 
lives of children to bring about his pur
pose. Isaac was God’s gift to Abraham 
and fulfilled the promise that Abraham 
would be the father of nations (Gen. 
17:15-19). Moses was the deliverer who 
would free the Hebrew people from 
bondage in Egypt, even though he was 
only an infant when the Bible records 
his rescue from the Nile (Ex. 2:1-10). 
God sent his own Son into the world in 
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the form of a child and promised the 
shepherds that this child was the Sav
ior (Luke 2:1-20).

Jesus presented a new dimension to 
the way God views children. Children 
were present when Jesus preached 
(Matt. 14:15-21). On at least one occa
sion he used a child to illustrate to 
adults the meaning of faith (Matt. 18:1- 
5). That same day he warned his hear
ers not to offend children on the basis 
that "it is not the will of your Father 
who is in heaven that one of these little 
ones perish” (Matt. 18:14, NASB). In 
one of the more vivid accounts of the 
compassion of Christ toward children, 
Jesus rebuked his disciples for rejecting 
children and said, " 'Permit the little 
children to come to Me; do not hinder 
them; for the kingdom of God belongs 
to such as these’ ” (Mark 10:14, NASB). 
Children must worship God because he 
takes great interest in them. God is the 
God of both the child and the adult, 
therefore he must be approached 
through worship by both the child and 
the adult.

Old Testament Scripture reveals 
that God is concerned with the worship 
experience of children. Moses com
manded the children of Israel to listen 
every seven years to an oral reading of 
the entire Pentateuch; children were 
singled out to hear this reading (Deut. 
31:10-13). Ezra made a similar com
mand which included the children 
(Neh. 8:3). Children were specifically 
included in the observance of Passover 
(Ex. 12:21-28), the feast of unleavened 
bread (Ex. 13:5-10), and the offering of 
the firstborn (Ex. 13:12-16). God must 
be concerned with the corporate wor
ship of the child for him to command 
their presence during these important 
events.

Much of the teachings on children in 
worship must be taken by implication 
rather than as direct statements from 

Scripture. William L. Hendricks came 
to the following conclusions concerning 
biblical references to children: "The 
childhood of important biblical figures 
is noted. Instruction of children by pre
cept and example is commanded. There 
is a great compassion for the young dis
played in biblical literature. As a 
whole, biblical references to children 
are descriptive rather than theologi
cal.”5 These descriptive references 
form a basic foundation for the theolo
gy of children’s involvement in corpo
rate worship.

The concept of the Christian family 
must be considered in light of the 
theology of children and worship. The 
children’s sermon is a way to help par
ents instruct their children. In the New 
Testament there is little written about 
how the gospel was shared with the 
children of the early believers. It is like
ly that parents who were converted 
nurtured their children in the doc
trines of the faith. The Old Testament 
is full of insight into the responsibility 
of the parent for the religious instruc
tion of the child, and it is probable that 
the early adult converts from Judaism 
to Christ brought with them that com
mitment.6

The idea of a faith which is shared 
down through the generations is best 
articulated by Paul in his letter to his 
young friend Timothy: "For I am mind
ful of the sincere faith within you, 
which first dwelt in your grandmother 
Lois, and your mother Eunice, and I am 
sure that it is in you as well” (2 Timo
thy 1:5, NASB). A worship encounter 
with the child’s family present in the 
service of a church can only enhance 
the proper spiritual development of 
that child. Children’s time in a corpo
rate worship service will aid in that de
velopment.

Elton Trueblood has often stressed 
that Jesus sought to establish a truly 
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redemptive fellowship. "Jesus was 
deeply concerned for the continuation 
of his redemptive work after the close 
of his earthly existence, and his chosen 
method was the formation of a redemp
tive society.”7 The Christian family is a 
building block of this redemptive soci
ety. The family that has a worship pat
tern established is of more value to this 
redemptive fellowship. Also, children 
should be allowed and encouraged to 
take their rightful place in the fellow
ship. Special New Testament instruc
tions were given to children along with 
other instructions to adults (Eph. 6:1; 
Col. 3:20-21; Titus 1:6). These instruc
tions were given through the church 
for help in proper family relationships. 
What better way to receive these in
structions than through corporate wor
ship?

Worship is necessary for the child as 
well as for the adult. The basis of Chris
tian worship is Christ. The only way for 
children to come to God redemptively is 
by an encounter with Jesus Christ. It 
should be the purpose of children’s time 
for children to have a worship experi
ence with Jesus. Franklin Segler said 
that all worship must be centered in 
Christ.8 W. T. Conner carried this fur
ther when he discussed the function of 
the church: "The first business ... of a 
church is not evangelism, nor missions, 
nor benevolence; it is worship. The wor
ship of God in Christ should be at the 
center of all else that the church 
does.”9 Children’s time is an effort to
ward that end.

The church has a real responsibility 
to care for the growth and nurture of 
children. Every religion has tried to 
commit its faith and principles to the 
young. This was the purpose of the 
apostle Paul in tutoring Timothy so 
carefully. This responsibility of passing 
on the truth was to have unbroken con
tinuity: "And the things which you 

have heard from me in the presence of 
many witnesses, these entrust to faith
ful men, who will be able to teach oth
ers also” (2 Tim. 2:2, NASB). The 
church must begin to share the faith 
with children while they are young.

The early church viewed the children 
of their fellowship in a unique manner. 
They were not regarded as born-again 
children of God, for that experience 
must wait upon the opening of the lives 
to Christ in faith. But neither were 
these children regarded as part of the 
world (see 1 John 5:19). G. R. Beasley- 
Murray said, "Children . . . were seen 
. . . lying under the care of God, in the 
bosom of the church, committed by the 
Lord to its tender care and nuture, in 
hope of their ultimate entry into the 
life of faith in Christ.”10

Practical Helps
There are several steps that should be 
followed once a decision has been made 
to provide a particular time in corpo
rate worship for children. These steps 
are not all inclusive and should not fol
low any particular order. Worship lead
ers should take into account the 
makeup and personality of their par
ticular church. This factor should be 
the basis for which all decisions con
cerning children’s worship are made.

Many churches have worship com
mittees that help in planning and 
evaluating their worship services. The 
pastor should lead the worship commit
tee to understand the biblical founda
tions for children in worship. He should 
stress the biblical statements concern
ing children and the biblical under
standing of Christian worship. If the 
church does not have a worship com
mittee, the church council or appropri
ate leaders should undertake this 
study.

The pastor should also study at 
length the understanding or compre
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hension levels of children in older Pre
school and younger Children age 
groups. He should learn how to be an 
effective communicator to the children. 
Effective communication is the key to a 
successful children’s message, just as it 
is to a successful sermon. The pastor 
will become a friend and comrade to 
the child that believes he is cared for 
and understood.

One of the most beautiful, biblical 
motifs concerning a pastor is that of 
shepherd. Seward Hiltner spoke of 
three shepherding responsibilities: 
healing, sustaining, and guiding.* 2 * * * * 7 * * 10 11 The 
pastor engaged in children’s ministry 
will fulfill the role of sustainer and 
guide.

’From the New American Standard Bible. Copyright © The 
Lockman Foundation, 1960, 1962, 1963, 1971, 1972, 1973, 1975. 
Used by permission. Subsequent quotations are marked NASB.

2C. W. Bess, Object-Centered Children’s Sermons (Grand Rap
ids, Michigan: Baker Book House, 1978), p. 9.

’Ibid., p. 13.
"William L. Hendricks, A Theology for Children (Nashville: 

Broadman Press, 1980), p. 206.
’William L. Hendricks, "The Age of Accountability” in Chil

dren and Conversion, ed. Clifford Ingle (Nashville: Broadman 
Press, 1970), p. 93.

‘Kenneth L. Chafin, The Reluctant Witness (Nashville: Broad
man Press, 1974), p. 4.

7D. Elton Trueblood, Alternative to Futility (New York: Haper 
and Brothers, 1948), p. 29.

’Franklin M. Segler, Christian Worship (Nashville: Broadman, 
1967), p. 61.

’Walter T. Conner, The Gospel of Redemption (Nashville: 
Broadman, 1945), p. 277.

10G. R. Beasley-Murray, "The Child and the Church,” Children 
and Conversion, p. 133.

1'Seward Hiltner, Preface to Pastoral Theology (New York: 
Abingdon, 1958), pp. 89-90.

The pastor and worship leaders 
should also become aware of the vari
ous approaches to a children’s message. 
Narratives, object lessons, and discus
sion are three of the most effective 
methods of presenting truths to chil
dren. Variety seems to be an essential 
ingredient. As the pastor and worship 
leaders become less dependent on liter
ature and books detailing children’s 
sermons and ideas, they will find that 
combining methods is extremely suc
cessful. The use of interviewing can be 
a tool to introduce guest speakers or 
program personalities. This method 
can also be used in explaining the role 
of various leaders in the church. The 
experience of discovering new ways of 

presenting profound truths to children 
can become a lifelong adventure.

The pastor is the key to the success or 
failure of children’s time. His attitude 
toward the effort will be conveyed to 
the rest of the congregation. The pastor 
and church should remember that a 
child who is exposed early to the teach
ings of Scripture and to the worship of 
God will find faith easier. It is interest
ing to note what Paul said to Timothy 
concerning the foundation of his faith: 
"From childhood you have known the 
sacred writings which are able to give 
you the wisdom that leads to salvation 
through faith which is in Christ Jesus” 
(2 Tim. 3:15, NASB).
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Religion and the Family
Fifth in a Series of Five Articles

THOMAS L. REYNOLDS, JR.

This is the fifth and final article in our 
series on ethical issues in family living. 
It is perhaps the most difficult subject 
we have considered. Most of the litera
ture on the family deals with religion 
as an institution. One example of this 
can be seen in the following quotation:

The religious institution also 
changes over time, however. New 
meanings develop for old symbols. 
The importance of religion in 
guiding behavior varies as does its 
place in the hierarchy of other so
cial institutions. . . . Thus, at any 
point in time the range of family 
norms and values to which a 
given family is exposed varies de
pending upon the religious affilia
tion as well as the strength of the 
commitment to it.1

The sociological study of religion is 
legitimate. One cannot study religion 
scientifically apart from its institution
al manifestation. The statement above 
is true. A family’s religious affiliation 
and the degree of its commitment to it 
does make a difference in the way a 
family behaves but not a large differ
ence judging from the evidence re
vealed by the studies of social 
scientists. Based on an in-depth study 
of six families from different parts of 
the country, Paul Wilkes concluded: 
"This shows, as do the surveys, that 
people are not going to the church or 
synagogue of their choice as they once 
did. Organized religion doesn’t mean as 

much to families today; we are a nation 
of people who no longer feel compelled 
to express our beliefs in some socially 
acceptable way.”2 Wilkes believes that 
this study revealed little or no evidence 
that religion affected these families’ 
behavior to any marked degree.3

I have found little evidence in my 
survey of sociological literature or in 
my experience as a minister to contra
dict Wilkes’ conclusion. Religion in its 
institutional form does not make much 
of an impact on people’s lives. Still it is 
my belief that many people in our cul
ture are thirsty for religious principles 
to help them order their families’ lives. 
The focus of this article, therefore, will 
not be on the institutional forms of reli
gion but on religion as an existential 
reality. In these pages we shall look at 
the family as a system, at religion as a 
factor in developing healthy family sys
tems, and finally at some of the re
sources of the Christian faith for 
ordering family life in a healthy, whole
some fashion.

The Family as a System
The family, as referred to here, is a sys
tem—a network of relationships which 
includes not only the group living 
under one roof but also those living or 
dead who constitute one’s physical and 
spiritual roots. As one four-year-old 
said to his father, "Even when you’re 
dead, you’ll still be my father.” That’s 
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a profound statement. We are all 
shaped by our family heritage.

Furthermore, in the family every 
member’s feelings, attitudes, and 
behavior affect the whole system. 
There are no good guys or bad guys, 
only people whose lives reflect the total
ity of the relationships in the system. 
As we have said in earlier articles, no 
one member of the family is insignifi
cant. This is biblical, for all members of 
the family are created in the image of 
God, and all deserve to be treated with 
respect and dignity. Every member is 
intimately related to the others by 
blood and by virtue of kinship with one 
heavenly Father. In addition, the 
Christian family, the focus for this se
ries of articles, is a microcosm of the 
church as the body of Christ. Jesus used 
family relationships to symbolize the 
community of those who do God’s will.4

It is important for those who would 
minister to families through churches 
to see families from the systems per
spective. We must begin to see the fam
ily, whatever its sociological makeup, 
as a living organism, greater than the 
sum of its parts. Most of our church- 
related, educational programs have not 
been sensitive to this perspective. We 
have age-graded families apart and per
haps contributed to the disintegration 
of family life in our culture. Now we are 
beginning to see that in addition to edu
cational programs which are appropri
ate to the developmental level of 
individuals and are carried out in 
homogeneous, age groupings, we must 
begin to devise strategies for bringing 
families together for intergenerational 
learning and nurture. Fairchild and 
Wynn have written: "Though it is pos
sible to overestimate the influence of 
the family . . . churches whose pro
grams of Christian nurture fail to take 
realistic account of the power in family 
relationships cannot speak relevantly 

to contemporary mankind.”5 It is the 
opinion of this writer that churches 
who would speak relevantly to families 
must seek to foster those qualities of 
the Christian faith which contribute to 
the health of family systems.

Religion as a Factor in
Developing Healthy Family Systems
A healthy family system is character
ized by the following qualities: empa
thy, mutual respect, openness and 
flexibility, appreciation for members 
past and present, and individuation of 
members. In such a family members 
support without controlling one anoth
er. Feelings are shared freely. Disa
greements do not disintegrate into 
vicious attacks on personalities. Mem
bers assume responsibility commensu
rate with age and maturity. Blaming 
and scapegoating are kept to a mini
mum. No single member is designated 
as the problem or the black sheep. All 
members share responsibility for fam
ily tasks with roles clearly but not rig
idly defined. In short, a healthy family 
is an interdependent network of caring 
relationships. Functionally, the goal of 
parents is to work themselves out of a 
job as their children become more and 
more capable of taking care of them
selves. Emotionally, parents know that 
support and empathy will continue to 
flow throughout their lives in their re
lationship to their children and that 
coming generations will increase the 
richness of their family system.

As Christians, we assume that God 
has established families for the purpose 
of nurturing people into personhood. 
Lewis Sherrill supported this thesis: 
"The self is formed in . . . relationships. 
... If it becomes de-formed, it becomes 
so in its relationships. If it is re-formed 
or trans-formed, that too will be in rela
tionships.”6 The primary relationships 
for most people, for good or ill, are in 
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the family. Another assumption, there
fore, is that God wants families to be 
healthy (at least, in the sense described 
above). We believe that he has provided 
the resources for developing healthy 
families. No one would deny that it is 
up to us to seek the physical and emo
tional resources necessary to develop 
healthy families. As Christians, we be
lieve that we must also seek the spiri
tual resources for the task as well. The 
spiritual (religious) dimension of our 
lives relates us to the one who is the 
source of all our existence.

The ethical question, then, becomes 
this, What kinds of religion will con
tribute to the development of healthy 
families? Wayne Oates has provided us 
with a clue: "The function of religion at 
its best is to provide a believable pat
terning of life from stage to stage from 
birth to death for the individual and 
the family in the context of the larger 
family of mankind.”7

It is this writer’s belief that the theo
logical principles which have been 
identified in these articles—covenant, 
mutual submission, and incarnation— 
when lived out in the family, consti
tute, at least in part, a believable pat
tern for members of a healthy family 
system. We will not discuss these prin
ciples in detail in this article as they 
have been dealt with at length in previ
ous articles. One point should be em
phasized, however. All three principles 
assume the interdependent nature of 
family relationships. Covenant refers 
to the mutual agreement of members to 
be family together. Mutual submission 
refers to the flexibility, the give and 
take, necessary to any healthy family 
system. Incarnation refers to the em
bodiment of love, respect, and empathy 
in the whole family system. Taken 
together these principles constitute 
what Regina Wieman called "religious 
living” (in contrast to "moral living”).

She wrote, "Religious living requires 
that we provide the conditions whereby 
Creativity increases the quality and 
meaning in all our living.”8 In our way 
of thinking, these three principles are 
basic to the development of healthy 
families. In addition to these, we shall 
now consider some additional resources 
which the Christian faith provides for 
the development of healthy families.

Resources for Nurturing
Family Health and Wholeness
Martin Luther called the family a 
"school for living.” Its primary func
tion, however, is nurture. As Fairchild 
and Wynn put it, "The home . . . does 
not so much teach as it nurtures; its 
educational thrust is seldom obvious.”9 
We turn, now, to look at some of the 
resources which the Christian faith 
provides for the nurture of families.10 
These are neither original nor exclu
sive of what has already been said in 
these articles. They are offered as a sort 
of summary of what has already been 
said in several different ways in this 
series.

First, the Christian faith reminds us 
that our strength and health ultimate
ly come from God. The family which 
does not recognize this fact is in danger 
of one of two extremes—hopelessness 
and despair or idolatry and exclusi- 
vism. Families are not islands unto 
themselves alone. As the author of 
Ephesians put it, we derive our identity 
from God, "The father, from whom 
every family in heaven and on earth is 
named.”11 We are neither cut loose to 
fend for ourselves nor free to live for 
ourselves alone. One writer put it this 
way: "Jesus did insist that earthborn 
loyalties must be held in tension with a 
higher loyalty if we are to serve each 
other in responsible love.”12 Families 
who take this understanding seriously 
will recognize the importance of as well 
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as the limitation of family bonds. They 
will seek to allow their own members 
freedom to grow and develop uniquely 
and at the same time will seek to estab
lish meaningful relationships with 
other families. Finally, they will know 
that no human beings can fully satisfy 
all their needs. Each will learn to trust 
in God for the satisfaction of his deep
est longings and hence will be free of 
the temptation to smother one another 
with misguided affection.

A second resource of the Christian 
faith is its new understanding of the 
marriage and family relationship. The 
mutuality of which we have spoken 
often in these articles is a key to these 
relationships. In marriage, for in
stance, we see that two people come 
together to serve each other. This in
sight runs counter to much of the in
dividualism and hedonism of 
contemporary culture. Many in our cul
ture come to marriage to get their own 
needs met. They want to be made hap
py. The Christian understanding of 
happiness is that it is a by-product of 
service to others. One cannot assume 
responsibility for another person’s hap
piness any more than he can expect the 
other to make him happy. Only in true 
mutuality can the two find happiness. 
Henri Nouwen put it this way: "The 
family is first of all witness, not because 
it says that people need to be together, 
but because it says that people can only 
be together when they affirm each 
other as separate human beings who 
receive their sense of self not from each 
other but from God.”13 This has practi
cal implications for the family. First, it 
is essential that husbands and wives 
have time and a place to be alone. Soli
tude is a necessary ingredient for devel
oping personhood. Second, it is 
essential that parents have time 
together apart from the children. Fi
nally, it is essential that children be 

taught to be alone, not as punishment, 
but as a gift.14 In this way families can 
learn the rhythm of togetherness and 
solitude which enriches life and en
ables them to be strong whether togeth
er or apart.

Third, the Christian faith empha
sizes confession and forgiveness. Learn
ing to say, "I’m sorry,” and, "I forgive 
you,” are important to all of us. No one 
is perfect, although parents often give 
their children the impression that they 
(the children) must be perfect. One of 
the largest problems I see among col
lege undergraduates is that of perfec
tionism. Generally speaking, the young 
people who come to our church for 
counseling are not failures. They are 
usually exceptional students who are 
depressed because they are not living 
up to someone else’s expectations or are 
doing their best to break away from 
their parents’ control and are feeling 
guilty for doing it.

Parents who have said to each other 
and their children, "I’m sorry; I was 
wrong,” are modeling for them a genu
ine humanity which enables the chil
dren to forgive and to be forgiven. The 
heart of the Christian message is grace, 
which says that we are accepted and 
forgiven even though we are and al
ways will be sinners. One of the most 
powerful ways of educating children in 
the home is through modeling behavior 
which is, in essence, what Christ has 
done for us.

A fourth resource for strengthening 
families grows out of the third, that is, 
the courage to stand by each other even 
when we are wrong. In the first article 
of this series, we recounted John Huff
man’s story about the time when he, as 
a boy, broke out a neighbor’s window 
with a rock and how his father went 
with him to repair it. His father stood 
by him and supported him even though 
he had made a mistake. That behavior 
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on the part of his father made a lasting 
imprint on him.

Loving confrontation demands that 
people be held accountable for their 
misdeeds. Parents must not get caught 
in the trap of condoning irresponsible 
behavior for fear of damaging the 
child’s psyche or thwarting his creativi
ty. On the other hand parents must 
support and love the child even while 
disciplining him. This is not easy, but it 
is precisely what God has done in the 
drama of judgment and redemption. 
The Scriptures say that God chastens 
those he loves.15 In a Time magazine 
article, one UCLA researcher conclud
ed that a common denominator among 
children who tried to commit suicide 
was this: "Every one of them had a 
home that wasn’t providing the under
standing that the child needed.” 16 Un
derstanding does not imply condoning 
or approving unacceptable behavior; it 
does imply compassion and caring for 
the person of the child.

Finally, the Christian faith sees the 
family as the best resource for com
municating faith and love. Families are 
all different, and each must discover its 
own ways of doing this. But it is done 
primarily through what Regina Wie- 
man called "creative interaction”—the 
dynamic interchange of personalities 
in the family through which people are 
developed and transformed. She wrote:

It is the main key to all that we 
have said about God and religion 
in . . . the family. It is that mani
festation of God which is always 
going on in the family and with 
which its members can most 
readily work. More times each 
week than we realize, the world is 
made more warm, more harsh, 
more bright, more dark, more 
stark, or more beautiful through 
the corrective, enriching, stirring 
revolutions of creative interac
tion.17

John Huffman emphasized that the 
"earnest tone of simple trust in Christ” 
which pervaded his home twenty-four 
hours a day made the biggest impact on 
him as a lad.18 It was the authentic 
faith "fleshed out” by his parents that 
made the difference in his life. It un
doubtedly will make a difference in any 
home in which the parents incarnate 
the love of God in simple, authentic 
ways.

Before she died, Margaret Mead real
ized that one of the real problems in our 
culture is that parents have no clear 
conviction of their own beliefs in areas 
of morals, values, and theology. She 
concluded: "The situation in which we 
now find ourselves can be described as 
a crisis in faith, in which men, having 
lost their faith not only in religion but 
also in political ideology and in science, 
feel they have been deprived of every 
kind of security.”19 To counteract this 
situation Margaret Sawin said, "Clear
ly, religious nurturance and education 
must begin with adults as they wrestle 
with faith issues, make value decisions, 
and commit themselves to a life style 
congruent with these.”20 That is what 
we mean in this article by "religious 
living.”

Throughout this series of articles we 
have focused on the philosophical, theo
logical, and ethical bases for family liv
ing. We began by establishing some 
principles by which we would evaluate 
several ethical issues—power, change, 
values, and religion—in family living. 
We have looked at these issues using 
the insights of sociology, psychology, 
and theology. One overarching conclu
sion may now be drawn. That is that all 
of life is essentially religious. Nothing 
escapes the domain of theological re
flection for those families who call 
themselves Christian and wish to be 
truly intentional about their lives 
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together. All things are of God, and 
only as we live our lives with a sense of 
responsibility to him will we be 
fulfilled.

Robert Beavers, a psychotherapist, 
while not espousing any particular set 
of religious beliefs, has written of the 
need for a transcendent value system 
for families. His statement provides a 
fitting conclusion to this article and to 
the series:

To give up other sources of mean
ing, then, such as intuition, vi
sions, dreams, and faith, for some 
presumed scientific objectivity is 
to court despair. If a sophisticated 
secular person elevates science to 
the level of a faith, he empties life 
of much that is the source of joy, 
delight, optimism, and hope.21
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Contemporary 
Resources for 
Contemporary Preaching
GUY GREENFIELD

The great theological thinkers and 
preachers have always been men who 
were deeply involved in the present, 
contemporary men, men who knew 
what time it was and what was going on 
around them. In the book Revolution
ary Theology in the Making: Barth- 
Thurneysen Correspondence, 1914-1925, 
Karl Barth’s friend Eduard Thurney- 
sen in an Introduction tells of Barth’s 
preaching days at Safenwil, a small 
Swiss village. He said that "already in 
that earlier time in Safenwil the news
paper was being read with real involve
ment alongside the Bible, and the Bible 
and the events of the time were seen in 
relation to each other.”1

Thurneysen also said that Barth re
lated the Bible to all of man’s life, not 
just the inner life of devotional pietism, 
but to the context of culture and the 
world. "Understood in this way, Karl 
Barth’s word from the beginning was a 
’political word.’ Without becoming a 
politician in the sense of a separate vo
cation—although the temptation to 
that was sometimes very strong—Karl 
Barth as a proclaimer of the biblical 
Word had also a very vigorous and con
crete word to speak to the actual politi
cal problems in the sphere of his 
community and his country and the 
context of the world events of those 
days.”2

What does it mean to be a contempo
rary preacher? The dictionary defines 

contemporary as meaning, "belonging 
to the same period of time; current, 
modern.” It means to be in touch with 
the times. Literally, you and time have 
come together. A contemporary 
preacher is no stranger to his time, his 
culture, his world. The preacher and 
the events of the day have arrived on 
the scene at the same time. He is in 
touch with what is going on.

However, a contemporary gospel and 
biblical preacher is more than just 
modern, up-to-date. He is a person of 
the present and a person of the past as 
well as a person of the future, an es
chatological person.

A major problem in the church today 
is the preacher who projects himself 
largely as a person of the past, as if the 
present does not exist, and as though 
the future will never come, or it is 
something to be feared, or he hopes it 
doesn’t come, or he fights the future 
every step of the way. Such a preacher 
has an up-to-date driver’s license and 
may drive a new automobile; but in his 
mind he thinks, perceives, and speaks 
out of another day. He may have been 
electrocuted by future shock and sim
ply doesn’t know it. He lives totally in 
the "then and there” of Scripture.

The effective communicator of the 
gospel, the contemporary preacher, is 
one who is balanced with reference to 
time. He has a sense of history; he 
knows the past and has learned from 
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the past, yet he is a person of the 
present and has a keen sense for the 
imminence of the future. He knows 
what time, what day, what year it is. 
He knows where he is in God’s schedule 
of events.

The contemporary preacher must 
not only be a person for all seasons but 
also a person for all times: past, 
present, and future. His perspective 
must be not only within history but also 
above history and beyond history. He is 
a contemporary interpreter of both the 
then and there of Scripture and the 
here and now of God’s action in the 
world today.

A BSU director friend of mine once 
wrote me a letter in which he confessed 
that he had to force himself to attend 
church near his campus ministry. He 
said that his pastor was a good man, a 
caring pastor, but in the pulpit sounded 
almost totally like a voice out of the 
past, one who spent his preaching time 
explaining the past, even sometimes 
reliving the past in an interesting dra
matic sense but with no relevance or 
meaning for the present. He was good 
at quoting the Bible and retelling the 
biblical stories, but the obvious and 
unanswered question from the pew 
was, So what? Then his letter conclud
ed, "And the truly sad thing about this 
is, this preacher doesn’t even know it!”

Just as Scripture needs to be freshly 
translated in each generation from the 
original languages into the vernacular 
of each culture, so does the translated 
text need to be interpreted and applied 
to the contemporary context—and that 
involves the language, the thinking, 
the emotions, the perceptions, and the 
experiences of the people who are the 
here and now listeners.

Of course, the Word of God is always 
relevant. As Clyde Fant so pointedly 
asked in his book Preaching for Today, 
"How could a word from God be irrele

vant?” But, as he goes on to inquire: "Is 
all preaching invariably the word of 
God? And therefore, is all preaching in
variably relevant? Does the Word of 
God invariably encounter me every 
time the preacher mounts the pulpit 
steps and opens his mouth, no matter 
what he says to me or how I am ad
dressed? Obviously not.” Then Fant 
offers a simple but profound definition 
of preaching: "The preaching of the 
word of God is the interpretation of a 
historical event to a contemporary 
situation by a man who must be inti
mately familiar with both.” Then this 
indictment follows: "Any separation on 
the part of the preacher from either of 
these situations results in irrelevant 
preaching.”3

What Karl Barth said about dogmat
ics could apply equally to contempo
rary preaching: "Dogmatics as such 
does not ask what the apostles and 
prophets said but what we must say on 
the basis of the apostles and pro
phets.”4

Now what we must say is directly set 
in the context of who we are and where 
we are, not only geographically and his
torically, but culturally, emotionally, 
intellectually, and experientially. I 
want my major emphasis in this pre
sentation to be on the preacher’s 
awareness of and involvement in the 
contemporary situation. Quoting Fant 
again: "If I am alienated from my own 
time so that I cannot understand the 
unique language with which the con
temporary expresses its alienation 
from God, then I cannot find under
standable words to speak the historic 
revelation.”5 In other words, how can 
the preacher mature into a pattern of 
"incarnational preaching,” to use 
Fant’s term? How can he combine in 
holy balance the then and there with 
the here and now?

One thing the preacher can do is to 
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join the human race—confess his own 
humanity, admit his own limitations, 
confess his own weaknesses and strug
gles, and bring himself into the heart of 
his preaching, just as the prophets and 
apostles did. I have never read a pas
tor’s column in a church paper like 
this: "Last Sunday was a terrible day. I 
didn’t feel good. I was depressed. The 
facts may not bear me out, but I am 
discouraged. Pray for me. I’m praying 
for you.” I’m not suggesting some sort 
of gloomy pitch for pity. I am calling for 
honesty and reality whatever the 
preacher’s situation, not the typical 
sugar and spice, "Oh, what a glorious 
Sunday it was last Lord’s Day,” when it 
actually did not seem that way to him, 
when he really felt like a failure.

What John Claypool called "confes
sional preaching” by a "wounded heal
er” preacher describes vividly what I 
believe is needed; but not all of the 
time, of course.6 Preaching also calls 
for declaration, but our declarations 
are more likely to be heard if they are 
made from the crucible of the full range 
of human experience.

So many people who attend church 
and really want an encounter with God 
in a meaningful worship experience are 
tired of the sterile sermon that not only 
answers questions no one is asking but, 
worse than that, simply does not even 
come close to the hurts, frustrations, 
struggles, conflict, guilt, and confusion 
of the people in the congregation.

The so-called dull and boring sermon 
may be such due to dull delivery or a 
monotone voice, but it is more likely 
due to dull content, that is, nothing 
mentioned in the message is perceived 
as really at stake here and now in the 
lives of the listeners. When a preach
er’s sermons reflect a keen awareness 
that certain issues I struggle with daily 
are at stake in my life, that there are 
some answers, maybe even just tenta

tive answers, to questions for which I 
have yet to find any satisfactory an
swers—questions that may be tearing 
my guts out, that God has a word for 
me, my family, my job, my community, 
my world, then, friends, I’m going to sit 
up and listen to him. I may not like 
what he says; it may cause me to bleed, 
to hurt, to cry; but he will have my at
tention; and I will have a great admira
tion and respect for him for trying to 
help me to live life to its fullest and to 
find and do the will of God for my life.

Resources for preaching is the spe
cific focus of my topic; but the first, ba
sic, primary, absolutely essential, 
contemporary resource for contempo
rary preaching is a contemporary 
preacher himself who knows what is 
going on around him. Too many are 
like the drunk who fell out the second- 
story window of a building onto a 
crowded, downtown, city sidewalk. As 
he hit the pavement with a splat, a 
crowd quickly gathered around him. A 
policeman came rushing through the 
crowd, asking, "What’s going on here?” 
The drunk lifted himself up painfully 
on hands and knees and responded: "I 
don’t know, officer. I just got here my
self.”

Preachers who are drunk on theolog
ical hairsplitting, drunk on denomina
tional politics, drunk on the 
evangelism-numbers game, drunk on 
ecclesiastical ego-tripping and success
image achievement, or drunk on the 
nostalgia of the good ole days are no 
different from that drunk. They don’t 
know what’s going on around here from 
God’s perspective; they just got here 
themselves and still aren’t really here.

Apart from the preacher’s own mind
set, perception, and awareness, there 
are other contemporary resources.

Let’s first define resource, "some
thing that can be turned to for support 
or help; an available supply that can be 
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drawn upon when needed; an ability to 
deal with a situation effectively.” The 
word comes from two Latin words: re- 
surgere, "to rise again.” What a sugges
tive term for the Christian preacher of 
the resurrection! Proper contemporary 
resources ought to enable the preacher 
to rise to the occasion of preaching 
again and again and again and always 
be relevant. Or, using a similar meta
phor, contemporary resources can en
able once dead and dull preaching to 
rise again to new life.

The kinds of resources I wish to sug
gest are not those you can draw on 
merely for sermon illustrations, 
though such are often found therein. I 
am referring primarily to sermon di
rection, perspective, and awareness of 
human needs.

The Word of God speaks and is heard 
best in and through the channels of 
human need. Therefore, what are the 
needs of the people to whom you minis
ter? This can be answered only as you 
identify the who, the what, and the 
where of your people.

This suggests that some of your best 
contemporary resources are to be found 
as you analyze the categories of your 
listeners. I refer to areas of human 
need that are determined by such 
categories as vocation, age, sex, inter
ests, and social/ethical problems.

Look at your people vocationally; call 
these "preaching target groups”: busi
ness people, schoolteachers and ad
ministrators, political leaders, 
governmental workers, scientists, con
struction workers, factory workers, 
salespeople, farmers, ranchers, truck 
drivers, cab drivers, policemen, fire
men, office workers, students, medical 
personnel, lawyers, military people, 
the unemployed, the retired, etc. You 
do not preach merely to people in a 
vacuum but to people who spend most 
of their awakened hours doing these 

kinds of things, and I would not forget 
the vital housewife/mother who may 
not work outside the home.

Look at your people agewise, as they 
reflect the various life-cycle categories: 
children, youth, young-adult singles, 
older-adult singles, young marrieds, 
middle age (three levels: younger, mid
dle, older), and senior adults (two lev
els: the younger, more active; the older, 
less active, and lonely). Each of these 
categories has its own special set of 
needs, and God reveals himself to each 
in his own special way. If your preach
ing is going to bring a word from God to 
these age categories, it is imperative 
that you understand something of the 
differences. It will help you to study 
such works as E. H. Erikson’s Child
hood and Society (Norton, 1963) and 
Identity: Youth and Crises (Norton, 
1968); Gail Sheehy’s Passages (Bantam, 
1977); Daniel Levinson’s The Seasons of 
a Mans Life (Knoph, 1978); and John 
Claypool’s Stages (Word, 1977).

Look at your people in terms of their 
social and cultural interests. I am 
thinking primarily of their leisure ac
tivities. Sports, of course, is the big one. 
How knowledgeable are you about the 
sports world? Notice how large a sec
tion of the newspaper is given to sports 
coverage. Some of your people partici
pate and more today than ever before. 
Golf, tennis, swimming, fishing, hunt
ing, boating, skiing, backpacking, 
camping, racing, softball, basketball, 
football—the list goes on and on. While 
we’re being physical, don’t forget jog
ging and aerobics. What does all of this 
say about our people?

Whether a participator or not, many 
more fall into the category of sports 
spectator, either at the games or, more 
likely, at home before the TV. The big 
day of the year is no longer Christmas 
or Easter, Thanksgiving or Mother’s 
Day. It is Superbowl Sunday! Is there a 
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message for preachers in all of this? 
Has TV sports, especially pro football, 
become a new religion?

There are many other interests 
among your people today: art, music, 
theater, cinema, opera, cooking, sew
ing, gardening, handicrafts, politics— 
and now electronic games, the latest 
fad. Some interests are home centered, 
others out-of-doors. Does your preach
ing relate to people’s cultural interests, 
or are you simply a culturally deprived 
preacher?

Look at your people in terms of the 
social problems and moral issues which 
they must constantly confront either at 
home or in the community, whether di
rectly or indirectly: crime and crimi
nals, criminal justice (How many of 
your people were the victims of bur
glary, robbery, assault, rape, or theft 
last year?), alcoholism and other drug 
abuse, child abuse, poverty, racial dis
crimination and conflict, housing needs 
(whether bad housing or housing costs 
they cannot afford), economic problems 
(unemployment, inflation, people on 
fixed and thus shrinking incomes), di
vorce, confused children of the di
vorced, remarriage, problems of human 
sexuality (promiscuity, pregnancies out 
of wedlock, homosexuality, abortion), 
suicide; the list seems endless.

Every preacher, in order to be truly 
contemporary, ought to read thorough
ly a new social problems textbook every 
three to five years to stay current. Se
cure the new pamphlet series on moral 
issues from the SBC Christian Life 
Commission. Ask for their latest cata
log of materials.

Both as transformer and reflector of 
moral values in society, television must 
also be understood by the contempo
rary preacher. I strongly recommend 
Television’s Awareness Training: the 
Viewer’s Guide for Family and Commu
nity, edited by Ben Logan (Abingdon, 

1980). This is a guidebook for selective 
viewing in the home, but it can also 
help the preacher relate his preaching 
to this major center of influence. Televi
sion and now the whole range of home 
video centers have replaced the family 
altar in many homes. These will be the 
new household gods if we do not lead 
our people to learn to control this pow
erful medium.

Next, I wish to suggest several re
source opportunities.

Once a month five or six preachers 
could meet for a two- or three-hour 
brainstorming session, sharing the in
sights of the books you’re reading, the 
ideas you are working with, the experi
ences you’ve had. This takes commit
ment, structure, leadership, and 
openness to share. I know of business 
executives, scientists, and educators 
who do this. Why not preachers?

Second, get out among the people and 
listen to them. Develop your listening 
skills, and you will discover tons of re
sources for preaching. Ask people what 
they’re thinking, what their fears are, 
their dreams, their hopes, their frustra
tions, their hurts. If you will relate 
your preaching to their unanswered 
questions about life and death issues, 
they will flock to hear you preach.

An important hermeneutical princi
ple relates to this matter. It is what I 
call value derivation from Scripture. 
The biblical teachings reflect specific 
values which reflect the character of 
God. The contemporary needs of people 
reflect the values that are at stake in 
their lives, in their culture, and in their 
world. Ask yourself, as you prepare 
your sermons, What values are at stake 
in this sermon, and what values in my 
text relate to the current dilemmas in 
the lives of my people? Such preaching 
will be on target.

Finally, there are the innumerable, 
contemporary resources available for 
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your personal reading program. You 
simply must read. Budget your time for 
this, or you’ll seldom do it and certainly 
not enough. Your library is the toolbox 
of your trade. Stay current or you’ll die 
and not know it, though your people 
will.

Your book budget is limited, so you 
have to be discriminating. Start by 
reading at least two or three theologi
cal journals regularly, not only for the 
articles but also for their book reviews 
and publishers’ notices. Every South
ern Baptist preacher ought to read at 
least the Southwestern Journal of 
Theology and the Review and Exposi
tor. Interpretation is another good one. 
I recommend Proclaim (a preaching 
journal) and Search, both from our 
Sunday School Board in Nashville. 
Christianity Today and Christian Cen
tury also provide book reviews and in
sightful articles on what’s being 
written and said throughout the 
church today. What books you can’t 
afford to purchase, borrow by mail from 
seminary libraries. You can join a semi
nary library loan program for a small 
annual fee.

For a good twice-a-month review on 
religion in our society, subscribe to 
Martin Marty’s newsletter, Context— a 
commentary on the interaction of reli
gion and culture. Also subscribe to the 
monthly tape program Catalyst from 
Word, Inc., that reviews books and arti
cles and offers interviews of significant 
people in the field of religion today, 
with some lectures of note (Lyman 
Beecher lectures on preaching). Two 
other important publications are So
journers and Christianity and Crisis.

Read in several areas; don’t limit 
yourself to your pet subject. Contempo
rary preachers are widely read.

Are you reading the big evaluation 
and cultural analysis books of the day? 
If you haven’t read New Rules by Dan

iel Yankelovich (Random House, 1981) 
and The Third Wave by Alvin Toffler 
(Morrow, 1980; Bantam, 1981), you’re 
already out-of-date. Anything sociolo
gist Peter Berger or social Christian 
philosopher Jacques Ellul writes is im
portant enough to read. The same ap
plies to American church historian 
Martin Marty.

Read at least one good national news
magazine a week. Notice the subject 
areas covered: religion, law, behavior, 
living, books, medicine, education, 
video, theater, cinema, science, econo
my, sports, as well as national news 
items and in-depth essays.

Read at least one major area daily 
newspaper, in addition to smaller, local 
papers. Read fast. Concentrate on the 
vital issues and reflected values.

In your preaching, when you refer to 
current social statistics and specific in
formation, make sure your facts are 
correct. Become familiar with the an
nual Statistical Abstracts in your local 
library for current data on such sub
jects as marriage, divorce, abortion, 
birth and death rates, and crime rates.

Read the so-called secular literary 
works of the day (include the last fifty 
years for some authors). Note what P. 
T. Forsyth said in his Positive Preach
ing and the Modern Mind:

Let us welcome and use any signs 
that the age presents of the frame 
of mind we desire to see. Let us be 
quick to read and interpret not 
only its unrest, not even its com
punction, but its deep, though hid
den, sense of guilt, and its keen, 
though stifled, sense of despair. 
Let us recognize that men are 
brooding on their moral condition 
much more than they own. Let us 
realize how they are being forced, 
by mightier influences than ours, 
upon the moral problems that set 
up the real crisis of the soul.7

As an example Forsyth suggests:
Read Ibsen. [Swedish poet and 
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dramatist Henrik Ibsen who had 
just died the year before, 1906.] 
You will find the dramatists much 
more to your purpose than most of 
the novelists. They get closer to 
life’s moral realities. ... To save 
your soul from sunny or silly 
piety, to realize the deadly invet
eracy of evil, its dereliction by 
God, its sordid paralysis of all re
deeming, self-recuperative power 
in man, its incurable fatal effect 
upon the moral order of society, 
read Ibsen [Peer Gy nt, Pillars of 
Society, When We Dead Awaken]. 
... Our thought of evil is too shal
low till these keen, hard plough
shares tear to the depths.... It is 
the great dramatists that are the 
great questioners, the great chal
lengers, the great and serviceable 
accusers of current, easy, and fun
gous sainthood. [Dramatists like 
Ibsen and Carlyle] lay bare not 
our errors but our shams.8

Then Forsyth alerts the preacher to the 
fact that Ibsen does not believe in a re
deeming God of grace, God as Lord of 
the moral order, and asks,

Why does Ibsen not so believe? Be
cause, while he reads one book 
with uncanny penetration, the 
book of Man, Church, and Society, 
he has never turned the same 
piercing eye on the other book, 
the NT, and never taken Christ as 
seriously as he takes man. He is 
grimly, ghastly interpretive but 
not redemptive—like his analytic 
age. It is the fault, the bane, of 
almost all the great critics and ac
cusers. But consent still to learn 
from them what they have to 
teach you. Preach to Ibsen’s 
world, and there are few that you 
will miss. Only do not preach his 
word.9

Today, I expect Forsyth would recom
mend for those same reasons that the 
contemporary preacher read Arthur 
Miller, Alexander Solzhenitsyn, Eu
gene O’Neill, Tennessee Williams, 
Samuel Beckett, Eugene Ionesco, Ed

ward Albee, Par Lagerkvist, Gunter 
Grass, Evelyn Waugh, Ernest Heming
way, Graham Greene, William Gold
ing, and William Faulkner, not to 
mention C. S. Lewis and Dorothy Say
ers.

The great preachers have always 
been voluminous readers. Walter Rus
sell Bowie, in his book Preaching (Ab
ingdon, 1954), suggested that Phillips 
Brooks was an "omnivorous” reader. 
"It is very rare to find in one of his 
sermons any direct quotation. He never 
uses extracts from other men’s thought 
as ribbons tied for adornment upon his 
own theme. But what he did was to pass 
the raw material of immensely rich and 
varied reading through his own mind 
until it became like innumerable gold
en threads which he then wove into the 
spontaneous pattern of his own glori
ous utterance.”10

Then Bowie quotes from Brooks’ Lec
tures on Preaching: "The preacher’s 
life must be a life of large accumula
tion. He must not be always trying to 
make sermons, but always seeking 
truth, and out of the truth which he has 
won the sermons will make themselves. 
... As the best dinner comes not from 
a hurried raid upon the caterer’s, but 
from the resources of a constantly fur
nished house.”11

Read also the best books on preach
ing. For years I have tried to secure and 
read the various Lyman Beecher lec
tures on preaching at Yale. Some other 
recent good books include: Gardner 
Taylor’s How Shall They Preach 
(Progressive Baptist Pub., 1977), Fred 
Craddock’s Overhearing the Gospel (Ab
ingdon, 1978), and John Claypool’s The 
Preaching Event (Word, 1980). I’ve al
ready referred to Clyde Fant’s Preach
ing for Today, the best book on 
preaching I’ve ever read.

From all these contemporary re
sources you will build a picture of the 
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current human situation. From your 
diligent and faithful exegesis of Scrip
ture you will learn what the text of 
God’s Word is saying. The blending of 
these two is the secret of good, contem
porary preaching.

Merrill Abbey, in his Preaching to the 
Contemporary Mind, helps me to sum 
up what I am describing as contempo
rary preaching—"bi-focal preaching,” 
as Welton Gaddy calls it. Abbey said:

Authority and communication 
meet in a "double analysis” of the 
scriptural text. Valid preaching 
(as Professor John Knox points 
out) is not a circle drawn around 
a single center, either in exegesis 
of a biblical text or in address to 
contemporary need. It is rather 
an ellipse drawn around two foci: 
one in the text, the other in a cur
rent human situation.12

But even after you properly relate 
the then and there with the here and 
now in your sermon preparation, you 
still need to draw aside in the quiet of 
God’s presence and let his voice and the 
voices of eternity speak to you before 
you enter the pulpit.

In George Bernard Shaw’s Saint 
Joan, Charles, the king of France, com
plains to Joan of Arc: "Why don’t the 
voices come to me? I am king, not you.” 
And Joan replied: "They do come to 
you; but you do not hear them. You 
have not sat in the field in the evening 
listening for them. When the angelus 
rings you cross yourself and have done 
with it; but if you prayed from your 
heart, and listened to the thrilling of 
the bells in the air after they stop ring
ing, you would hear the voices as well 
as I do.”13

Yes, contemporary preaching that 
has power must reflect both the voices 
of your people and the voices of eterni
ty.

Additional Resources 
for Recommended Reading 
Alcohol
McReynolds, James E. America’s No. 1 

Drug Problem: Alcohol. Nashville: 
Broadman, 1977.

Biblical Ethics
Maston, T. B. Biblical Ethics. Waco: 

Word, 1969.
White, R. E. 0. Biblical Ethics. Atlan

ta: John Knox Press, 1980.
Biomedical, Ethical
Hollis, Harry, Jr., ed. A Matter of Life 

and Death: Christian Perspectives. 
Nashville: Broadman, 1977.

Discouraged Christian Parents
Greenfield, Guy F. The Wounded Par

ent: How to Cope with Parental Dis
couragement. Grand Rapids: Baker 
Book House, 1982.

Nuclear Power
Hessel, Dieter, ed. Energy Ethics: a 

Christian Response. New York: 
Friendship, 1979.

Pornography
Court, John H. Pornography: a Chris

tian Critique. Downers Grove: In
ter-Varsity Press, 1980.

Rock Music
Lawhead, Steve. Rock Reconsidered: a 

Christian Looks at Contemporary 
Music. Downers Grove: Inter-Varsi- 
ty Press, 1981.

Teenage Suicide
Rabkin, Brenda. Growing Up Dead. 

Nashville: Abingdon, 1979.
Violence
Hollis, Harry, Jr. The Shoot-em Up So
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Promoting
Teamwork in the Church
C. P. DAVIS

The secret of an effective church minis
try is teamwork. Unless leaders in the 
church learn to coach the organization 
to produce good teamwork, much of 
their effectiveness will be lost. The 
fruits of good coaching will probably 
last longer than any single effect lead
ers can bring about in the organization 
of the church.

Teamwork in the organization devel
ops a winning attitude. It creates a 
desire to cooperate. Where adequate 
coaching is not provided by the leaders, 
teamwork is lacking; and the organiza
tion never produces exceptional work. 
Effective coaching by the leadership 
produces the margin of the superior 
over the ordinary in church programs.

To achieve teamwork a leader must 
spend some time in carefully choosing 
or checking the assignments of the in
dividuals who work in the organization. 
This is more than selection for general 
abilities. It has to do with matching the 
individual to the particular task he is to 
perform and to the group with whom he 
will be working.

The first thing the leader should do is 
to teach the basics of the requirements 
of the position to the person who will be 
working in the place of service. When a 
person is assigned to a position in the 
organization, the leader should slowly 
and patiently go through all the basic 
requirements of the task, one step at a 
time, until he is sure the person has 
them securely in his grasp. This stress 
on fundamentals should continue until 

the individual’s confidence and adept
ness are solidly built into his perfor
mance.

A certain amount of effort must be 
made by the leader to condition other 
members of the organization to accept 
a new worker. Some time must be spent 
getting to know each member of the 
group and smoothing out frictions and 
confusion between individual mem
bers. The leader can spot and point out 
ways in which group members’ helping 
one another can make things easier for 
everyone. A leader who functions well 
as coach of the team learns to indicate 
his approval of team activities while ex
pressing his disappointment at selfish
ness and strife.

As coach of the church organization, 
the leader must show interest in the 
activities of the workers. In order to 
have a competent, productive organiza
tion team, the members want the lead
er-coach to observe, to say a good word, 
to contribute tips on how to do the job 
better, and to inquire about how things 
are going.

Changes must be made carefully in 
the church organization team. Some
times a smoothly functioning organiza
tion is supervised best by a hands-off 
approach. When changes of even a 
minor nature are made, for some in
dividuals a certain amount of individu
al coaching and instruction are 
involved. If drastic changes are neces
sary, it is wise to approach the situation 
cautiously and work to achieve the ac
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ceptance of the group through discus
sion and participation.

In order to be a proficient leader
coach of the church organization team, 
the leader approaches his coaching 
plans with a hard look at each member 
of the organization. A consideration is 
made of an individual’s capacity to do a 
specific job. Possibilities of assigning in
dividuals to other positions must be ex
plored. Studies of each member should 
be made to determine if they are learn
ing and growing. An attempt should be 
made to see how well each individual 
fits in the place where he is working.

It is possible for teamwork in an 
organization to be upset by introducing 
a worker into a position for which he is 
not prepared. A staff department of a 
large corporation had an opening for a 
topflight engineer who had much oper
ating experience. A twenty-year man 
in a plant manager’s position in the 
field was carefully screened and trans
ferred into the staff department. It was 
not long until it became apparent that 
he was not going to do at all. He could 
not write a decent letter or memo be
cause his plant job had not required 
him to develop the writing skills he 
needed in the office. The man’s rough 
mill language and habits caused secre
taries and clerical people to see them
selves as more genteel than he. Finally, 
he was reassigned to the plant where 
he was happy again.

The leader-coach is responsible for 
training his team. No more effective ap
proach to job training has ever been 
devised than that of the Job Instruction 
Training Program of World War II. 
This program gave priority to simple 
job instructions as it followed sound in
struction in basics of individual jobs. It 
proved wonderfully effective for quick
ly training individuals without experi
ence in factory operations to assume 
defense jobs in vital industry and to 

achieve maximum production in mini
mum time. The Job Instruction Train
ing Program followed this formula:

1. Prepare the learner. The learner 
should be given the desire to learn.

2. Present the operation. The in
structor should patiently show and tell 
the learner about the operation one 
step at a time until he is sure he knows 
it.

3. Have the learner try the job and 
correct his errors.

4. Put the learner on his own, and 
follow up to see how he is doing.

Instruction should be given en
thusiastically. It is not likely that some
one will get excited about a job or 
become effective in ministry if no en
thusiasm is shown by the instructor. 
Experience in many fields reveals that 
enthusiasm is contagious, and this is 
true in teaching. Positive attitudes to
ward positions in the organization are 
best developed by leaders who can com
municate those same positive attitudes. 
People will respond better to the in
struction of an enthusiastic leader.

Before he begins a training session 
with a worker, the leader should pre
pare himself to instruct through study
ing the job he is going to teach. This can 
be done by making a job-breakdown 
sheet. On this sheet the key points of 
the task are listed. Anything that will 
make or break the job is a key point. 
The teacher gets all his materials and 
the place for instruction ready. Then he 
proceeds to train the individual for the 
task.

It is not enough for the instructor to 
be able to say, "I told him all those 
things.” One of the basic precepts of job 
instruction is that if the learner has not 
learned then the instructor has not 
taught. Until the new worker has been 
properly trained and followed up on to 
ensure complete familiarity and accep
tance of the basic skills of the task he is 
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assigned, there should be constant at
tention given to basics. After this the 
leader-coach can give attention to 
coaching the worker on the fine points 
of advanced teamwork.

The wise leader-coach will learn the 
rules for good organization coaching.

A leader-coach should know each 
worker in the organization.—The more 
information he can obtain about the 
worker in both his personal life and his 
church life, the better use the leader
coach will be able to make of the work
er’s capacity. He will also be able to do 
a better job of matching strengths and 
weaknesses of the respective workers of 
the organization to the best advantage 
of the church.

A leader-coach should be able to 
recognize good performance and give 
proper credit for good work.—An effec
tive job of improving performance can
not be done by the leader-coach’s 
dealing in generalities with individu
als. They need to know specifically 
what they are doing that is good and 
what they are doing that is wrong. The 
worker desires to know what is ex
pected of him and hopes to receive cred
it for doing it well. This is not to say 
that the leader-coach must be able to do 
every task in the church better than 
those who hold positions in the organi
zation, but he must be able to recognize 
proper performance when it is done 
and be able to judge it accurately.

The leader-coach can point up areas 
for improvement in a worker’s perfor
mance through periodic evaluation and 
review of his work. The evaluation is 
valuable in detecting performance slip
page before it becomes a hindrance to 
church outreach and growth. The lead
er-coach should counsel the worker 
about corrective action that can be 
taken to improve performance. Plan
ning for improvement must be done in 
a positive climate. If a definite time has 

been set aside for the review, the lead
er-coach is more likely to feel an obliga
tion to formulate specific improvement 
plans. Through utilizing the proper 
performance appraisal programs the 
leader-coach can accomplish a genuine 
improvement of performance in the 
organization.

When the leader-coach expects the 
workers to produce capacity perfor
mance, they will excel in ministry.—To 
get high standards of performance it is 
necessary to set tough but attainable 
goals which tax workers and give them 
something about which they can take 
pride for success.

It is important for the leader-coach to 
show confidence in the organization 
team.—The leader as coach is probably 
the most important source of optimism 
and confidence the workers in the orga
nization have. Groups tend to swing up 
and down in levels of enthusiasm and 
demand a stabilizer who remains aloof 
from the swings of emotional fluctua
tion. The leader-coach must have confi
dence and steadiness to inspire the 
organiztion team when their levels of 
enthusiasm wane. Often the leader
coach’s coaching job may be simply one 
of setting an example of confidence and 
shoring up the more timorous workers 
in the organization.

The leader-coach must learn to take 
the long view.—He has the major re
sponsibility for keeping the larger ob
jectives of the organization in sight. He 
must not allow long-range plans to be 
devoured by today’s short-range objec
tives.

A good leader-coach learns to build 
flexibility into the organization.— 
There is more to flexibility than train
ing people to perform more than one 
job, even though this is important, too. 
More important is teaching workers to 
be able quickly to adopt plans for the 
future to unanticipated or adverse 
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changes in the circumstances of the 
organization. Things that may hinder 
the achievement of flexibility are such 
things as tradition, narrowness of view
point, fear of new approaches to doing 
things, and unwillingness to change. 
When these hindrances are present, 
the leader-coach must overcome them 
through patient coaching of the organi
zation team.

To achieve maximum results in good 
organizational teamwork, the leader
coach must be able to pull diverse work
ers into a spirit of teamship.—He must 
know how to blend the behavior of each 
worker to fit the overall pattern of the 
organization. This is done when the 
leader-coach makes certain that each 
worker has the opportunity to see the 
other fellow’s viewpoint and to know 
the requirements imposed by the situa
tion of the entire organization.

The effective leader-coach will rate 
workers by performance and not on per
sonal traits.—Although he is concerned 
about the spiritual and social growth of 
each worker, the leader-coach should 
never rate workers by personal traits 
he may not completely agree with or 
appreciate. Objective facts should be 
the basis for rating a worker and not 
the opinion or prejudice of the leader
coach.

To get the best results the leader
coach must learn how to reward people 
properly.—Building an effective organi
zation team comes from high motiva
tion of the people in it. The first 

requirement is that people be told 
when they are doing a good job and be 
given some intangible and tangible re
wards for exceeding what might be ex
pected in the job.

When praise is used as reward, it 
should be specific. If the quality of a 
person’s work is particularly outstand
ing, the leader-coach should recognize 
it. If achieving a goal ahead of deadline 
was accomplished by a department be
cause of extra effort, the leader-coach’s 
praise should include a recognition of 
the difficulties overcome.

Praise should always be deserved. 
Lavish or undeserved praise can have a 
negative effect and do more harm in the 
long run than no praise at all.

Leader-worker relations are the secret 
to building effective teamship within 
the organization.—When a leader
coach sets out to do a better job of mov
ing his people into more effective minis
try and growth, the success or failure of 
this effort will depend mainly on the 
quality of the relationship between 
leader and worker. This is not always 
all it should be. Coaching requires that 
the man being coached believe his 
supervisor is genuinely interested in 
him and holds him in high regard, or 
the coaching will not work.

To get the most from an organization 
there must be a spirit of teamship 
present. The leader who can learn to 
coach the organization and build a 
team spirit will accomplish maximum 
ministry in the kingdom of God.
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Standards of
Ministerial Competence
DANIEL O. ALESHIRE

Baptists are proud of their heritage and 
practice which affirm that all believers 
are priests unto God. Every person who 
is a part of the body of Christ has a gift 
of the Spirit and is a minister within 
the church and to the world.

All that being true, what do vocation
al Baptist ministers do? Preaching, vis
iting, and leading are not their 
exclusive province. The gift of ministry, 
as it is received and interpreted by Bap
tists, is not a special office with sacra
mental functions.

While the priesthood of believers is 
well-defined, vocational ministry is left 
more vague, with many questions 
unanswered. What are the standards of 
ministerial competence? How are the 
standards set? How do ministers decide 
if they meet the standards?

Those are academic questions until a 
minister faces the Monday mornings 
following a series of discouraging Sun
days. After periods when things aren’t 
going well, ministers are inclined to 
ask, "What am I doing here?” That 
question, with its pain and anger, fre
quently gives way to others: "Am I 
doing the job God wants? Am I doing 
something wrong? Am I failing in the 
task to which God has called me?”

When those questions emerge in a 
minister’s Monday mornings, the aca
demic questions become more personal. 
This article suggests some responses to 
four of those questions.

Who Should Set the
Standards for Ministerial Competence?
The criteria by which a minister is 
rightly evaluated come from three 
sources: the biblical witness, individual 
perceptions, and congregational expec
tations.

While all are valid sources, the bibli
cal material has an intrinsic authority 
which the other two do not possess. 
Baptists affirm that the Scripture is the 
true guide for doctrine and practice of 
faith. What it says about the gift of 
ministry must be studied carefully and 
interpreted with integrity. It is the 
most objective guide to standards of 
competence.

The Spirit of God who moved con
vincingly to inspire Scripture also 
moves convincingly to guide and in
struct. Sometimes, that instruction 
comes from ministers’ own understand
ing of God’s leadership. Ministers have 
a sense of the standards God calls them 
to when he calls them to ministry. 
Sometimes, these inward perceptions 
are distorted and influenced more by 
ego, desire, or confusion than by the 
true wind of the Spirit. But many times 
they represent a valid guide to stan
dards of competence.

The third source, congregations, is 
one that can be right at times and 
wrong at other times. They can express 
the leadership of God, but they can also 
reflect the leadership of self-interest or 
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evil intentions. Sometimes congrega
tions hold to inappropriate standards. 
That a minister must be married, or 
have a spouse who plays the piano, or 
must be a certain age—none of these 
have any biblical support. Some con
gregations need reeducation about the 
authentic standards of Christian minis
try.

But Baptists must take the congrega
tional voice seriously. We believe that 
God speaks through his people. Some
times his will can be conveyed through 
them in ways not understood by in
dividuals alone. Congregations have a 
right to identify standards and main
tain expectations of ministers.

The standards which individual min
isters or congregations set forth, how
ever, must be consistent with those 
identified in Scripture. The Spirit of 
God does not lead individuals or congre
gations to contradict the guidance 
found in Scripture. All three sources 
identify standards, and ministers can
not discount a standard solely on the 
basis of its source.

What Are the Standards?
The standards by which ministerial 
competence is rightly judged are three: 
Christian ministry demands the pres
ence of authentic faith; the nurture of 
positive, personal characteristics; and 
the gifts of particular knowledge and 
skills.

Authentic Faith.—Authentic faith 
demands, according 1 John 4, that per
sons confess Jesus Christ and that they 
love others. Faith means believing in 
Jesus, living with a sense of confidence 
and trust. Doubts and discouragements 
come in the way of faith, but they do 
not destroy it. A vital faith is the pre
miere standard for the practice of min
istry.

Sometimes ministers work hard, do 
the tasks the churches they serve re

quire, and find themselves exhausted 
and faithless. They have a file of ser
mons that can move others but no long
er move them. When this happens, an 
individual ceases to be qualified to func
tion as a minister. The ministry may 
still be effective, as Paul allows in Phi- 
lippians 1:17; but it is ministry that nei
ther meets the elementary demands of 
the gospel nor the legitimate expecta
tions of the people in the congregation.

The standard of a faithful life re
quires constant attention and nurture. 
Ministry, to live up to gospel standards, 
must issue from the individual who is 
struggling, experiencing, and nurtur
ing faith.

Personhood.—A surprisingly large 
amount of biblical material identifying 
qualifications for ministers deals with 
personhood. Some of the qualifications 
include "above reproach ... temperate, 
sensible, dignified, hospitable, an apt 
teacher, no drunkard, not violent but 
gentle, nor quarrelsome, and no lover 
of money . . . well thought of by outsid
ers” (1 Tim. 3:2-3,7, RSV).1 These char
acteristics, along with references to 
spouse and children, pose an interest
ing catalog of requirements. They 
make personal characteristics a non- 
negotiable qualification for Christian 
ministry.

Other passages also underscore their 
importance. When Paul’s ministry was 
under attack by some people in Cor
inth, he responded with a number of 
statements about the nature of minis
try in general and his ministry in par
ticular (cf. 2 Cor. 1—6). He identified 
some of the qualities in his ministry 
which should certify him to the Corin
thian Christians. He had renounced 
"disgraceful, underhanded ways,” 
refused "to practice cunning or to 
tamper with God’s word,” and com
mended himself "by the open state
ment of truth” (2 Cor. 4:2, RSV). It was 
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honesty, integrity, and forthrightness 
that provided Paul’s defense. These re
flect characteristics of personhood and 
moral character.

A minister who cannot control tem
per or keep confidences, who is not 
truthful or gentle, or who refuses to be 
gracious and caring in interactions 
with others is not qualified to function 
in ministry—at least according to 
Scripture. These personal attributes 
are not optional; they are mandatory 
qualifications for one who would be a 
minister.2

Modern American Christians concur 
with the biblical witness in their expec
tations of ministers. The Readiness for 
Ministry Study, for example, revealed 
that Baptist ministers and laity, as well 
as other American Christians, rated 
positive personal characteristics as 
"very important” and negative person
al traits as "quite detrimental” in the 
practice of Christian ministry.

Knowledge and skills.—A third area 
of qualification includes the skills and 
knowledge required of the minister. 
There is a general level of knowledge 
required of all ministers: a basic knowl
edge of the Old and New Testaments, 
church history, Christian theology, and 
Christian ethics and philosophy. Addi
tionally, there is a need to understand 
basic principles and approaches in mis
sions, evangelism, and Christian educa
tion. These areas comprise a basic core 
of knowledge that enables the minister 
to equip the people of God to do their 
tasks.

There are also certain skills the min
ister must master to be an effective 
equipper of the saints. Some of these 
include counseling, administration, 
preaching, teaching, and leading in 
worship.

In addition to these general knowl
edge and skill areas, ministers may 
have need of some specialized knowl

edge and skill. Some congregations 
have been badly divided or confused 
about their mission; they need special 
help to heal and guide. Other congrega
tions are located in communities which 
require special language or community 
ministry skill. Ministers cannot pre
pare themselves to serve in all situa
tions they may encounter. The most 
appropriate, educational approach is to 
acquire basic knowledge and skills and 
then to develop additional ones as par
ticular congregations or places of ser
vice require.

Do the Standards Vary?
Some do, but others do not. The most 
important standards do not vary from 
one congregation or place of service to 
another. The qualifications of maturing 
discipleship or positive personal char
acteristics do not go out of style or vary 
from one setting to another. Profession
al skills and knowledge requirements 
may vary.

Many have assumed that standards 
vary among different expressions of 
ministry. Data from the Readiness for 
Ministry Study, however, suggest that 
expectations vary only slightly among 
pastors; associate pastors; ministers of 
education, youth, or music; or minis
ters in small congregations as opposed 
to larger ones.3 There are some differ
ences but not many. No doubt the ap
parent consistency among expectations 
is because the most important ones deal 
with discipleship and personhood.

How Can Ministers
Decide About Their Competence?
The qualifications for ministry become 
the basis for ministers to evaluate their 
own competence. The following ques
tions may provide some guidance for 
that evaluation process.

Can I accurately evaluate my 
strengths and weaknesses?—Because 
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the standards of ministerial compe
tence are subtle and intensely person
al, it remains for ministers themselves 
to make some honest assessment of 
their ministry. In your most honest mo
ments, how would you answer these 
questions: What do you think you do 
well? What do people affirm about you? 
What do you do right, in terms of the 
gospel, even when people are not sup
portive?

In other moments of honesty, how 
would you answer these questions: 
What do you do least well? What are 
the tasks you know you should do but 
never get around to? Do you avoid them 
because you don’t like them or because 
you don’t know how to do them? What 
are your greatest fears about who you 
are as a minister or how you do the 
tasks which, by God’s call, have become 
your responsibility? What aspect of 
your ministry have people called you 
aside to talk about? Do you think there 
was any truth in their assessment, or 
were they speaking from prejudice and 
bias?

Given the subjective nature of many 
of the standards of competence, minis
ters need to consider all the sources of 
support and accusation. Competence in 
ministry requires one to listen to these 
sources, find the common strengths and 
weaknesses they identify, affirm the 
strengths, and deal honesty with the 
weaknesses.

Is my faith growing?— Faith must be 
the foundation for a biblical ministry. 
Is your faith growing, or has it become 
stagnant and lifeless? When a minis
ter’s own discipleship lapses into inac
tivity, the ministry itself is jeopardized. 
The minister’s faith needs to be revital
ized. That happens by the movement of 
God’s Spirit and by the disciplined re
sponse of the minister. It may require 
time away for a personal retreat or 
spiritual growth workshop. It may re

quire concentrated Bible study to hear 
again a fresh word from God. It may 
mean a careful study on the nature and 
practice of prayer. Reading the classic 
literature of Christian devotion will re
flect the journeys of other believers who 
have known God’s presence and felt his 
absence. Faith comes as a gift, to be 
sure; but it is a gift that requires nur
ture and discipline from the minister.

Am I loving?— Congregations can be 
hard on ministers; they can also forgive 
many faults. But the fault that many 
congregations, particularly smaller 
ones, find all but impossible to tolerate 
is the failure to love. Loving is the way 
ministers live the gospel they preach. 
Loving can be hard at times. When 
ministers feel personally demoralized, 
when they feel ineffective or abused, 
when they feel bad about themselves or 
are extended beyond reasonable 
amounts of fatigue, love comes hard. If 
you feel you are not as loving or caring 
as you have been, you should evaluate 
possible explanations. If you don’t feel 
good about yourself, you may need to 
engage in some kind of personal growth 
experience. If you feel demoralized, you 
might need to ask the help of a peer 
minister or director of missions to 
evaluate your situation.

Am I dealing with my problems?— No 
minister ever serves without problems 
—problem situations, problem people, 
or problem communities. While minis
ters don’t have much choice about the 
existence of problems, they do have op
tions in the responses they make. Some 
ignore the problems. Others resort to 
power brokering or manipulation to 
deal with them. Still others become im
mobilized by problems and try to move 
to another congregation. All of these 
are negative responses.

Positive responses include confront
ing the problem, dealing effectively 
with it, and enabling redemptive reso
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lutions to occur. When ministers are 
not dealing adequately with their prob
lems, they become less qualified to 
practice ministry. They may need to 
gain additional skills in interpersonal 
relations, administrative leadership, or 
conflict management.

Do I have the skills my present task 
requires?—Ministers who meet basic 
qualifications sometimes find them
selves in situations where they do not 
have specific, required skills. For exam
ple, one congregation may have a seri
ous need for a pastor with 
administrative skills. Another congre
gation may be in a transitional commu
nity, and the minister needs skills to 
help it deal with changing social class 
and racial composition. Specific skills 
can be developed, and to be qualified for 
ministry suggests that individuals will 
accept the responsibility of learning 
those skills.

The standards of ministerial compe
tence are, at one level, sure and clear. 
The call of faith and discipleship and 
the incarnation of gospel truth in gos
pel living are neither subtle nor hid
den. All ministers are called to these 
qualities of faith and personal life. Of 
course, all Christians are called to 
these as well; but the one who is to be 

an equipper of the saints, an enabler of 
his ministry, must possess these quali
ties as minimum requirements for the 
task of leadership.

At another level the standards of 
competence are more subtle. How 
much Bible, or how much Christian 
ethics, or how much administrative 
technique one should know are difficult 
to prescribe.

Consequently, the interpretation of 
standards of competence ultimately 
becomes an individual matter. No hier
archy or judicatory makes final deci
sions about ministerial competence 
among Baptists. Sometimes congrega
tions do so by exercising their right— 
properly or improperly—to remove 
ministers; but, for the most part, the 
task of meeting standards will be left 
with the minister. Seeking and abiding 
by standards of competence reflects the 
minister’s commitment to a life of re
sponsible stewardship.

‘From the Revised Standard Version of the Bible, copyrighted 
1946, 1952, © 1971, 1973. Subsequent quotations are marked 
RSV.

‘This argument is made more extensively in "Ordination and 
the Minister’s Personhood and Character,” Review and Exposi
tor, 78 (Fall 1981), 539-47.

‘These data are summarized in chapter 4, "Eleven Major Areas 
of Ministry,” in D. Schuller, et. al., Ministry in America, pp. 
23-54.
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The Role of Deacons in 
National Baptist Churches
WILLIAM T. PERKINS

To discover the role of deacons in Na
tional Baptist churches, let’s hear the 
reflection of some prominent, black, 
Baptist pastors.

Dr. J. 0. Ellis, pastor at First Baptist 
Church, West End, in Birmingham, 
perceives the role of the black deacon 
as being an assistant to the pastor, es
pecially in the care and administration 
of the church. Says Ellis: "The focus of 
the deacons should be toward persons 
rather than a building. The black 
church has trustees that care for the 
building.” He states that the pastor’s 
time is limited and constantly divided 
by numerous demands on his priestly 
and prophetic roles. Yet deacons who 
are constantly in touch with the pastor 
and people function as the extensions 
of the pastor, thus giving the members 
counsel and ministering to their crisis 
needs. In responding to the question of 
how to develop a healthy pastor-deacon 
relationship, Ellis says: "The black pas
tor must constantly keep before the 
deacons the fact of his charge, rather 
than the 'charger.’ For some deacons 
believe that the pastor is a religious 
politician, so I focus the deacon’s atten
tion on their mission, because when 
you don’t, every deacon has an opinion 
or idea of what he ought to be about. 
That’s why I remind them of our Lord’s 
commission. I keep reminding them 
that our focus for ministry isn’t on 
whether the power to lead will be resi
dent in me or them.”

Edsel Davis, pastor of Tabernacle

Baptist Church in Atlanta, reflecting 
on 1 Timothy, indicates that the deacon 
is perceived as a servant who partici
pates in the ministry of caring for the 
laity. He goes on to say, "When I talk 
about ministry at Tabernacle Church, I 
emphasize the six chapters of Acts in 
which it talks about qualifications for 
deacons. Biblically, deaconship had its 
conception in the minds of the apostles. 
The successor to the apostle is the 
preacher.” Davis indicates that his re
lationship with his deacons is one of 
meeting together and sharing with one 
another the needs and concerns of the 
Tabernacle Church family. "If the dea
cons, individually or collectively, see 
needs and concerns in the church that 
need to be addressed, we talk about 
them in depth and arrive at a concerted 
strategy for meeting those needs. A 
month later, I might share a concern. If 
the timing for this needed program or 
new vision that I have is not right or it 
does not meet a good reception with the 
brethren, I reflect on it and in succeed
ing months come back with the same 
need from a different perspective. 
Eventually barriers fall. In our con
stant meeting together we get to know 
one another relationally; we sense that 
we share a common commitment for 
the cause of Christ. Thus, our church 
and our fellowship grow.”

Reflecting on that process culminates 
in a close deacon-pastor relationship in 
which Davis indicates: "I look at re
sults, at causes rather than personal 
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retaliation. I am in touch with the fact 
that deacons are men and sometimes 
they don’t understand; they need to be 
taught. A part of our educational pro
cess for new deacons and for deacons in 
service is that they are taught the mod
els of ministry. They must go through 
the pastor’s course where they get the 
shepherding model symbolized in Luke 
15. The pastor is to prepare these men 
initially and on a continuing basis for 
servanthood.”

Davis perceives the difference be
tween National Baptist and Southern 
Baptist deacons in the following way: 
"The black pastor in the black church 
answers to God, and the deacons in the 
black church are servants who assist 
the pastor. However, the white pastor 
isn’t in total control of the pulpit, and 
the white deacon serves as the white 
pastor’s employer and has the power to 

remove him as pastor.”
The black, Baptist deacon does not 

have the authority over the pastor as to 
his freedom in the pulpit, though the 
National Baptist deacon does have in
fluence and can cause frustration and 
dissension which often frustrates the 
black pastor in his ministry. And in the 
National Baptist setting the black pas
tor does not have to get permission to 
respond to benevolent causes or to in
vite other pastors to preach in his pul
pit.

From my research it is apparent that 
the National Baptist deacon is per
ceived as a servant and an assistant to 
the pastor with little or no administra
tive responsibility. He is to care for and 
to respond to the needs of church mem
bers. In many instances he has a select 
number of families to watch over and 
care for.
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Cooperative Program Day 
and Bold Mission Thrust
JAMES L. POWELL

"Give Boldly: Declaring My Growing 
Commitment” is the challenge and 
goal, as well as the theme, for Coopera
tive Program promotion during 1983. 
Southern Baptists face a greater chal
lenge in missions in the coming years 
than ever before. The Home and For
eign Mission Boards, as well as other 
SBC agencies and state conventions, 
have adopted far-reaching Bold Mis
sion Thrust goals and programs for 
sharing the gospel with every person in 
the world by the year 2000. The local 
church is the key to the support and the 
success of Bold Mission Thrust.

On April 17,1983, Southern Baptists 
will celebrate Cooperative Program 
Day. It is a special day to inform church 
members about support of Bold Mission 
Thrust through the Cooperative Pro
gram.

Cooperative Program Day activities 
call for involvement on the part of 
church members. This involvement 
brings awareness, knowledge, and 
greater support of state and SBC mis
sion causes supported through the Co
operative Program.

Cooperative Program Day provides a 
time to inspire God’s people to be a part 
of his redemptive work.

No individual Christian, church, or 
institution can carry the good news of 
Jesus to the world. Every church mem
ber should be encouraged to be faithful 
in the use of the material possessions 
God has entrusted to him, to support 
world missions through the Coopera

tive Program, and to seek to learn more 
about the needs and opportunities for 
sharing the gospel at home and around 
the world.

Providing resources to meet the ex
citing challenge of Bold Mission Thrust 
requires boldness in prayer and sacrifi
cial giving on the part of every South
ern Baptist. The Cooperative Program 
must continue to be the primary chan
nel of providing these financial re
sources.

Why Bold Mission Thrust?
Perhaps to some, the three words Bold 
Mission Thrust have become a motto. 
To others the words stimulate ques
tions such as, Why Bold Mission 
Thrust?

Bold Mission Thrust is a special 
Southern Baptist Convention emphasis 
which suggests priority objectives and 
goals for growth and missions. All 
Southern Baptist Convention agencies 
are participating in this major effort for 
outreach through local churches to the 
surrounding community, the state, the 
nation, and the world.

Bold Mission Thrust is concern—con
cern which eventuates in action and in
volvement. It is concern for: the 
unredeemed wherever found; the re
deemed who need Christian fellowship, 
nurture, and leadership; and the suffer
ing and disadvantaged, both outside 
and inside the churches.

Bold Mission Thrust is the denomina
tional program through which the 
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recommendations of the Southern Bap
tist Convention Missions Challenge 
Committee, approved during the 1976 
Norfolk Convention, are being actual
ized. Some of the recommendations 
were general in nature. Others as
signed specific responsibilities to the 
Foreign Mission Board, Home Mission 
Board, Woman’s Missionary Union, 
Brotherhood, Sunday School Board, 
seminaries, Stewardship Commission, 
Executive Committee, and the Conven
tion’s Committee on Order of Business.

How . . . Bold Mission Thrust?
Bold Mission Thrust, if it is to succeed, 
will require: intensive Bible study by 
more people, more personal soul-win
ning and more baptisms, more out
reach to communities where witness is 
needed, deeper commitment to stew
ardship, and enlarged mission support 
through prayer and missionary educa
tion.

Between the years 1982 and 1985, 
churches are challenged to increase 
their percent of giving through the Co
operative Program by an additional 2 
to 5 percent of undesignated income. 
Every church should be able to increase 
its current percentage of Cooperative 
Program giving by at least 2 percent 
during the three years. Many churches 
will be able to do even more than the 5 
percent increase.

Every church is challenged to give a 
growing percentage through the Coop
erative Program.

When one talks continually about his 
hopes for overseas missions, he may 
gradually convince himself that what is 

desired is actually coming about. We 
are in danger of being deceived by our 
own rhetoric. Such self-deception 
would be a tragic error. More is neces
sary than just talk—much more. What 
is bold about business as usual or finan
cial allocations which do no more than 
replace the values lost due to inflation?

Bold prayers, who, like the importu
nate widow Jesus told about, persist in 
prayer until the answer comes, are 
sorely needed to provide spiritual ener
gy and power for Bold Mission Thrust, 
not isolated individuals, few in number, 
who are exceptions to the rule, but a 
mighty host of bold prayers, who know 
God’s promises and claim them for his 
glory in world missions. Men, women, 
and children "ought always to pray, 
and not to faint” (Luke 18:1, ASV).1

Bold Mission Thrust has almost un
limited potential overseas. The Foreign 
Mission Board, the missionaries, and 
their national co-workers are excited 
by the possibilities it presents. It is a 
powerful telescope through which for
eign missions can look toward AD 2000.

Bold Mission Thrust is a widening 
channel through which Southern Bap
tist churches, as Christ’s basic units for 
kingdom extension, can reach out to a 
lost world. It is a challenging undertak
ing through which the deeper implica
tions of global discipleship can become 
better understood and responded to. It 
is an all-out effort, in its early stages, to 
see that every living person on earth 
has an opportunity to hear the gospel.

Trom the Standard Edition of the Revised Version of the 
Bible. Copyright 1901, 1929 by Thomas Nelson & Sons.
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Book
Reviews

New Ways in Christian Worship. 
Robert W. Bailey. Nashville: Broadman 
Press, 1981. 164 pages. $5.95.

Robert W. Bailey is pastor of Southside 
Baptist Church in Birmingham, Ala
bama. He did his doctoral work (S.T.D.) 
at Southern Baptist Theological Semi
nary. His thesis written under the di
rection of Dr. John W. Carlton was in 
the area of revitalization of worship. 
He has a fine sense of worship and is 
well suited to write this book.

Baptists do not have a wealth of ma
terial on worship and should welcome 
this helpful contribution. It gives a 
thoughtful treatment of the nature and 
definition of worship and indicates 
ways in which there can be meaningful 
lay participation.

The second section gives handles to 
our planning of weekly worship (some
thing too often slighted in our church
es).

In the third section, Bailey gives 
some surveys and tools to be used in 
evaluating worship services. The pas
tor who has never sought this kind of 
feedback is missing an opportunity.

The section on use of the Christian 
year in planning worship is worth the 
price of the book. (To find additional 
helpful resources on the Christian year 
by another Southern Baptist, see J. 
Winston Pearce, Planning Your 
Preaching, Broadman Press.)

Bailey’s book is a stimulating call to 
be excited about worship and to make 

adequate preparation for it. He sounds 
the note of celebration as the essence of 
divine worship. It is not something pas
sive: "Genuine worship stirs our 
hearts, stimulates our minds, and moti
vates our feet for Christian living” (p. 
13). He contends that it is more than a 
performance alternating between the 
minister and the choir.

Interestingly, Bailey points out that 
many church renewal people have been 
guilty of downgrading the value of cor
porate worship and preaching (p. 15). I 
had not heard this charge but find some 
validity in it.

The author gives several classic defi
nitions of worship including those of 
William Temple (adoration, the most 
selfless of all emotions); Kierkegaard 
(the congregation as actors, worship 
leaders as prompters, and God as the 
audience); and Martin Luther (we are 
going to worship someone or something 
—God or an idol).

The book includes vivid illustrations 
(see pp. 24-25 for an example: worship 
gives us "the strength to go on”). There 
are also touches of humor. A man 
proposed marriage, but the woman 
pointed out their religious differences: 
She worships money, and he is broke!

In the chapter on components of wor
ship, the author treats music, public 
prayer, Bible reading, preaching, and 
the offering. Helpful charts of Scrip
ture readings for the Christian year are 
included. He also treats the use of the 
civil calendar and denominational cal
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endar in planning worship.
The chapter on planning includes 

discussions of preworship, praise, 
hymns, prayers, choral music, the 
Scriptures, silence, the sermon, com
mitment, and the conclusion of the ser
vice.

Bailey also suggests several ways to 
evaluate worship: evaluation by the 
minister and staff members, use of a 
group of lay persons to assist in worship 
evaluation, questionnaires which can 
be used by the entire congregation, and 
worship dialogue. He provides twenty 
pages of worship survey examples.

Bailey’s book includes a number of 
helpful orders of worship and one 
splendid sermon on Advent. This sec
tion will prove to be a gold mine of ideas 
for those planning worship services. 
Every pastor and minister of music 
should pay close attention to this sec
tion. It includes materials for key Sun
days of the Christian year but also such 
times as Reformation Sunday, Labor 
Day, parent dedication, Memorial Sun
day, Thanksgiving, Missions Sunday, 
baptism, and the Lord’s Supper. The 
book concludes with a brief bibliogra- 
phy.

This work is a splendid contribution 
and practical aid to worship planning. 
Every thoughtful worship leader can 
find help here.

Alton H. McEachern
Pastor

First Baptist Church 
Greensboro, North Carolina

Illustrating the Gospel of Matthew. 
James Hightower, compiler. Nashville: 
Broadman Press, 1982. 117 pages. 
$4.95.

Illustrating the Gospel of Matthew is a 
book of sermon illustrations. Sunday 
School teachers will also find it helpful.

Such books seldom get reviewed. Many 
preachers greet them with extreme am
bivalence. We all wish that we were so 
widely read that our illustrative mate
rial came from primary sources; but 
the demands of preaching week in, 
week out, along with other legitimate 
calls sometimes leave us short on time 
and creative energy. At such times this 
book will help.

It is written by your peers if you are 
a preacher. Hightower has collected il
lustrations from eleven respected pas
tors, five college and seminary 
professors, and two seasoned editors. 
All are mature, caring communicators. 
They understand the dilemmas of 
preaching and want to be supportive.

Hightower writes: "This book of illus
trations has several unique features to 
maximize its effectiveness. First, the il
lustrations are all related to one book 
of the Bible, Matthew. Second, the illus
trations are listed in chronological 
order from Matthew 1:1 to Matthew 
28:20. Third, each illustration is clas
sified by subject. An example of this is 
Matthew 1:1—Birth. Finally a subject 
index is included.” I found the book’s 
theological and therapeutic tone ap
pealing. For example, the volume has 
five illustrations on forgiveness and 
only one on hell. Would that all our 
human documents were so well edited!

I would give the book high marks on 
originality, freshness, and taste. I’ve 
seen only one of its 163 stories in print 
before. That was six years ago in Pro
claim. I did not find one episode of Bar
bara Walters interviewing a martyr 
while he was being devoured by a lion.

I read the book devotionally and 
studied how several of its writers 
choose and develop narrative illustra
tions. You are on your own on this 
evaluation, but it wasn’t difficult.

T. S. Eliot appears in one of the foot
notes, reminding me of his definition of 

62 Search



poetry—"truth feet.” This book has 
more of this quality than I expected. I 
wished for a few poems that communi
cate on first hearing. I would have liked 
to have seen women, blacks, non-South- 
ern Baptists, and chaplains among the 
book’s contributors; a longer essay on 
the illustration of sermons; and an an
notated bibliography. On these last two 
points, Hightower stays with his spe
cific purpose. This is a book of illustra
tions, not a book about illustrations.

The book left me thinking of two per
sons. One is a twice-retired minister, an 
excellent communicator who gives me 
hope every time I hear him. He still 
subscribes to two dozen journals and 
periodicals. He is a lifelong learner and 
has been an anecdote addict for thirty 
years. Strange as it may seem, the 
other person is Matthew, the apostle, 
who gave up his collection of revenue to 
spread the gospel.

This book will do both—give hope 
and spread the gospel.

Fred McGehee
Career guidance consultant 

Church Administration Department 
Sunday School Board 
Nashville, Tennessee

The Preaching Event. John R. Clay
pool. Waco: Word Books, 1980. 139 
pages. $5.95.

John Claypool is perhaps the first 
Southern Baptist to give the Lyman 
Beecher Lectures since John A. Broa
dus. Carlyle Marney was scheduled to 
give them in 1980.

Claypool is a pastor who takes his 
pulpit work seriously. These lectures 
represent him at his best. During most 
of his twenty-five years as a pastor, he 
has had only one sermon to prepare 
each week.

In the Introduction Claypool relates 

his mystical experience in the writing 
of these lectures. It is a moving account. 
The main thrust of The Preaching 
Event consists of four chapters dealing 
with: the what of preaching, reconcilia
tion; the why of preaching, the motive 
of "gift-love”; the how of preaching, 
confessional witness; and the when of 
preaching, so as to contribute to growth 
(see p. 136).

The lectures have a pastoral warmth 
and are not lacking the ring of authen
tic experience. They are somewhat less 
theological than the author’s standard 
pulpit fare. Highly biographical at 
points, they are true to the confessional 
character of his preaching. He is at 
points perhaps a bit unkind in criti
cisms of his seminary.

The work reflects a broad literary 
background, but such references add to 
the luster of the lectures and are never 
overpowering. His choice of appropri
ate illustrations is most skillful, if some 
are a bit longer than Buttrick would 
approve.

The second chapter deals with the 
preacher’s goal: reconciliation. "The 
preacher is to work to reestablish a re
lation of trust at the deepest level be
tween human creatures and the 
Ultimate Creator” (pp. 44-5).

Chapter three, "The Preacher as 
Gift-Giver,” uses C. L. Lewis’s terms 
"need-love” and "gift-love” as a spring
board. The preacher’s motivation is 
laid bare: "When I stand up to preach 
. . . am I trying to get something from 
the audience for myself (praise), or am 
I intent on giving something of myself 
to the audience?” (p. 57). Claypool’s dis
cussion of competition is devastating, 
as applied to his childhood, seminary 
days, and the parish ministry (p. 59 ff.).

In his fourth chapter on the how of 
preaching, "The Preacher as Witness,” 
Claypool takes his cue from Nouwen’s 
The Wounded Healer. He illustrates 
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Lloyd Ogilvie’s statement, "Only the 
things that have happened to us can 
happen through us” (p. 87). While that 
premise may be granted, it would be 
terrible if all we had to preach were 
limited to our personal experience. 
Claypool’s discussion of the preacher as 
change-agent is noteworthy (p. 103 ff.).

The final chapter deals with the 
timeliness of preaching to produce 
growth. He cites listening to our people 
as a vital part of effective preaching.

This is a memorable work—Claypool 
at his best. It will be a classic in the 
worthy collection of more than a hun
dred years of Lyman Beecher Lectures 
on preaching.

Alton H. McEachern
Pastor

First Baptist Church 
Greensboro, North Carolina

Preaching with Purpose and 
Power. Don M. Aycock, compiler and 
editor. Macon: Mercer University 
Press, 1982. 314 pages. $15.95.

This book is a selection of E. Y. Mullins 
lectures on preaching given at the 
Southern Baptist Theological Semi
nary, Louisville, Kentucky. Edgar 
Young Mullins (1860-1928) was a 
Southern Baptist theologian and 
educator whose influence is still felt to
day. He also served as president of 
Southern Baptist Theological Semi
nary. The lectures began in the aca
demic year of 1941-42. The Mullins 
lectures on preaching have been pre
sented annually except for three years.

The compiler and editor of this 
volume is a pastor who knew these lec
tures could be useful to other preaching 
pastors. At the time of this book’s publi
cation, Aycock was pastor of the West 
Side—Portland Baptist Church in 
Louisville, Kentucky. Since then he has 

begun doctoral study at New Orleans 
Baptist Theological Seminary.

This first volume of Mullins Lectures 
includes the complete lectures of the 
following, listed by person, date of lec
ture, and position at the time the lec
tures were delivered: Halford E. 
Luccock, 1945, professor at Yale Divini
ty School; H. H. Farmer, 1946, profes
sor of philosophy at Cambridge 
University; John A. Mackay, 1948, 
president of Princeton Theological 
Seminary; Theodore F. Adams, 1956, 
pastor of the First Baptist Church, 
Richmond, Virginia; Henry Grady Dav
is, 1962, professor of homiletics at 
Chicago Lutheran Seminary; Samuel 
H. Miller, 1963, dean of Harvard 
Divinity School; and Harold Cooke 
Phillipe, 1964, pastor emeritus of First 
Baptist Church of Cleveland, Ohio.

One could have hoped that Aycock 
would have spread these lectures more 
across the years. Since 1964 such capa
ble persons as J. P. Allen, Edmund 
Steimle, Clyde Fant, and Ernest Camp
bell have delivered these lectures. Nev
ertheless, this book contains a wealth 
of homiletical material. It is heavily 
weighted to the theoritical side of 
preaching. I wished for a better balance 
with some "sermons” included also.

This book is a must for the library 
shelves of ministers who have a serious 
academic interest in preaching or who 
may have studied at Southern, thereby 
knowing firsthand the value of this lec
ture series. This reviewer hopes that 
Volume II, with more recent lectures, 
is in the making.

James Hightower, Jr.
Pastoral care consultant

Church Administration Department 
Sunday School Board 
Nashville, Tennessee
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Stages of Faith: the Psychology of 
Human Development and the Quest 
for Meaning. James W. Fowler. San 
Francisco: Harper and Row, 1981. 332 
pages. $14.95.

Stages of Faith is the latest and most 
complete account of James Fowler’s re
search in the psychology of human de
velopment and the quest for meaning. 
The earliest statement in book form of 
his theory of faith development ap
peared in Life Maps: Conversations on 
the Journey of Faith (with Sam Keen, 
Waco: Word, 1978) which grew out of a 
colloquy at Houston’s Institute of Reli
gion at the Texas Medical Center. Tra
jectories of Faith (with Robin Lovin et 
al., Nashville: Abingdon Press, 1980) 
was next to appear. It illustrated Fowl
er’s stage development theory through 
the "psychobiographies” of Malcom X, 
Anne Hutchinson, Blaise Pascal, Lud
wig Wittgenstein, and Deitrich Bon- 
hoeffer. It is, however, Stages of Faith 
which presents the definitive state
ment of his theory.

Fowler is the director of the research 
project on faith and moral development 
and associate professor of theology and 
human development at Candler School 
of Theology, Emory University. For 
Fowler, faith does not mean belief in a 
particular creed, doctrinal statement, 
or value system. Rather, faith is per
ceived as the way one goes about giving 
meaning to life. Faith is something one 
does (emphasizing the aspect of verb 
over noun). Since all living persons op
erate by some basic faith (i.e., they give 
meaning to their life), faith in this tech
nical sense is universal.

Fowler and his colleagues inter
viewed 359 individuals from 1972 to 
1980. The interview questions and their 
statistical findings are included as ap
pendices at the end of the book. From 
these interviews Fowler has suggested 

a six-stage developmental theory 
which, he posits, all people seem to 
share. The heart of the book (Part IV) 
describes each stage in detail. The crisis 
which triggers the transition to the 
next stage is noted. Excerpts from in
terview transcripts illustrate and in
carnate each of these stages. At the 
conclusion of each of these chapters the 
author has added a succinct summary 
of the stage under discussion.

Fowler admits that his own thinking 
has been highly influenced by the re
search of Jean Piaget on cognitive de
velopment, Erik Erikson on human 
development, and Lawrence Kohlberg 
on moral development. To illustrate 
how he is indebeted to these thinkers 
and how their disciplines relate to faith 
development and to one another, Fowl
er has written a fictional conversation 
in which the reader overhears how 
these men would have spoken about the 
stages of human development from 
their point of view had the conversa
tion actually occurred. This chapter 
serves to orient the reader to the role 
faith development plays within the 
larger framework of human develop
mental psychology.

The book’s concluding chapters allow 
the reader to experience working with 
the faith development theory. Follow
ing an extensive transcript of an inter
view with "Mary,” Fowler guides the 
reader in applying his theory to Mary’s 
responses. Thus one can see how the 
theory took shape after analyzing all 
359 interviews and how the theory can 
be applied to interview responses to de
termine one’s own stage of faith devel
opment.

This book is not designed to make a 
person feel "holier than thou” because 
he has attained a higher level of faith 
development than another individual. 
Rather, it is an attempt to explain 
something we all do—that is, how we
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give meaning to our lives. No doubt fur
ther research will refine Fowler’s theo
ry—which itself is developing! One does 
not have to agree completely with the 
author to recognize his strong influence 
today in the field of the psychology of 
religion. However, the Christian leader 
who finds this faith-development theo
ry to be valid will feel the ramifications 
it brings to the disciplines of proclama
tion, religious education, and pastoral 
care (among others). But most of all, the 
reader will appreciate the self-under
standing of his own journey in faith 
which this book brings.

Wallace W. Buckner
Pastor

Grace Baptist Mission 
San Francisco, California
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"The truth of God as it is revealed by His Word"

The Broadman 
Bible Commentary
Lifeway Home Shopping Service 
offers you three ways to own a 
complete set of The Broadman 
Bible Commentary—and each way 
brings you remarkable savings from 
26% to 30%!

“Without a doubt The Broadman 
Bible Commentary is one of the 
truly great commentaries of 
modern times." —Dr. Albert 
McClellan, former Associate Ex
ecutive Secretary, Executive 
Committee, Southern Baptist 
Convention

Twelve Reasons for Owning 
Your Own Broadman Commentary: 
• You will have the basic Bible 

study tool you need for a lifetime 
of serious examination of the 
Scriptures.

• Your faith in the authority, 
adequacy, and reliability of the 
Bible will grow.

• You will explore the best of Bible 
scholarship written in terms you 
can readily understand.

• Your spiritual life will be strength
ened by the reverent Christian 
faith of each author.

• You will better understand the 
nature of the Bible and the dis
tinctive aspects of each Testament.

• You will discover a balanced 
presentation of detailed word 
study and broader explanation of 
passages.

• You will avoid the pitfalls of cur
rent theological fads and changing 
theories.

• You will relate the word of God 
in Scripture and in the living 
Word to the deep needs of the 
people whose lives you touch day 
by day.

• You will study directly from the 
increasingly popular Revised 
Standard Version, the text used in 
this outstanding commentary.

• You will enjoy the clean format 
and the convenient size of each 
of the twelve volumes as well as 
their durable bindings and attrac
tive dust covers.

• You will readily find answers to the 
questions that come to you as you 
read the Bible, hear sermons, or 
engage in group or solitary study.

• You will have all twelve volumes 
at your fingertips, in home, or 
study, at the very moment you 
need a Bible study resource.

Volume 12

The Broadman 
Bible Commentary

The Broadman Bible Commentary 
includes these volumes:

# 209—Vol. 1. Revised: Genesis- 
Exodus

# 210—Vol. 2. Leviticus-Ruth
# 211—Vol. 3. Samuel-Nehemiah
# 212—Vol. 4. Esther-Psalms
# 213—Vol. 5. Proverbs-Isaiah
# 214—Vol. 6. Jeremiah-Daniel
# 215—Vol. 7. Hosea-Malachi
# 216—Vol. 8. General Articles, 

Matthew-Mark
# 217—Vol. 9. Luke-John
# 218—Vol. 10. Acts-1 Corinthians
# 219—Vol. 11. 2 Corinthians-

Philemon
# 220—Vol. 12. General Articles, 

Hebrews-Revelation
# 011—Twelve-Volume Set

Interested in purchasing individual 
volumes to complete the set 

you've started?
Lifeway can help you purchase 

individual volumes at a 26% sav
ings! Simply indicate your interest 
in this offer on the coupon on this 
page, and mail the coupon to 
Lifeway today for further details.

Clip, complete and mail the coupon today to Lifeway.
r——-----------------------------------------------------------------------------—i

^
1-101^
SHOPPING Baptist Sunday School Board

^7 SERVICE Nashville, Tennessee 37234

I DYES, I am interested in building a complete set of the Broadman Commentary by I 
purchasing one volume each month. Please send me Volume 1 immediately. I 
understand that I will be billed $10.21 plus $1.89 for postage and handling for

I each volume as I receive it. And I agree to pay for each volume by check or |
money order. I further understand that I can cancel my standing order at any 
time without further obligation.
□ Please tell me about other ways to purchase the Broadman Bible Commentary. |

Name:______________________________________________________________________

I Address: Apt:

City: State: Zip: 

L-0757 I
L-____ _ ________________ _________________________________ --------___--J

Interested in purchasing the entire 
set at one time?

Lifeway can save you 30% off 
the publisher's price of $162.50. 
Use the coupon on this page to 
indicate your interest in learning 
how you can have the complete 
set for only $113.00.

Interested in purchasing the 
complete set one volume at a 

time?
Complete the coupon on this 

page and mail it today to Lifeway 
Home Shopping Service. Upon re
ceiving the coupon, Lifeway will 
immediately mail you Volume 1 
of the Commentary. With Volume 
1 you will receive a bill for $10.21 
plus $1.89 for postage and handling. 
(Lifeway will pay all applicable 
sales taxes.)

Each month thereafter, you will 
receive an additional volume of 
the Commentary and will be 
billed in the same way. You may 
pay for each volume by check or 
money order made to Lifeway.



God’s love ... transforming strangers into

BIBLE ON THE TABLE
This dramatic, 28-minute color motion picture 
emphasizes the need for a daily family worship 
time—a time when the family can sit down and 
read God's Word and pray together. This is the 
1981 remake of the 1951 film. Rental, $35.00

Rent these motion pictures from one of the
Baptist Film Centers:
GEORGIA, Atlanta 30341 • 2930 Flowers Road,

South
KENTUCKY, Louisville 40222 • 1235 Hurstbourne

When communication breaks down in the home 
of Hank and Nancy Jacobs, their children, Meg, 
12 and Scott, 15, sense the tension mounting 
between their parents.

A series of anxious events take place which 
shake Hank and Nancy into the realization of 
their communication problem. By renewing their 
relationship with God, they begin anew—mend
ing broken hearts and communicating with each 
other and their children. (A color, 28-minute 
motion picture.) Rental, $35.00

Lane
NORTH CAROLINA, Greensboro 27419 • P.O. Box 

19005
TENNESSEE, Memphis 38116 • P.O. Box 161121 
TEXAS, Arlington 70611 • 2522 Avenue E., East

or rent from the Broadman Film Library 
Christian Film Service, P.O. Box 8204, Orlando, 
Florida 32856

CAVE (Church Audiovisual Education) Plan 
members save 30% on Broadman Film rentals

" ....... ——i
Use Strangers No More and Bible on the 
Table during Christian Home Week and in 
support of the Bold Mission Thrust: Strength
en Families emphasis.
_____________________________________

and the purchase of Broadman audiovisuals. 
If you would like more information on the CAVE 
Plan, please fill out the coupon below and mail 
to: The CAVE Plan, Nashville, TN 37234

EBROADMAN
___ ________ JOIN CAVE AND SAVE______________

Please send me information on the CAVE Plan.

Name-----------------------------------------------------------------

Address --------------------------------------------------------------

City State Zip--------------

Phone _______________
(Area and Local)

Church

S4-83

If different from above

Mail to: The CAVE Plan *
Nashville, Tennessee 37234


