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Affirmation
MORTON F. ROSE

"While the church at Antioch was wor
shiping the Lord, the Holy Spirit said, 
’Set apart for me Barnabas and Saul for 
the work to which I have called them.’ 
Then they laid their hands on them and 
sent them off. So, being sent out by the 
Holy Spirit, they went” (Acts 13:2-4, au
thor’s paraphrase).

This was not an ordination service 
but a church’s affirmation of a calling 
or a commissioning for a task in a mis
sions movement.

One of the most pivotal issues facing 
Southern Baptists relates to the bibli
cal truths concerning the priesthood of 
believers. One of the axioms of our faith 
is expressed in the idea of the priest
hood of believers.

I want to focus on the assumption 
that if every believer is a priest then 
every believer is a minister.

Southern Baptists affirm certain 
ministries by ordaining certain minis
ters. If we accept the premise that God 
calls all believers to a ministry, then we 
cannot be content with a system which 
attends to only a fraction of those who 
are called. Affirmation for the ministry 
of each believer is critical theologically 
and is closely related to our view of the 
priesthood of all believers. It is critical 
spiritually because of the believers’ 
need for grounding and support in the 
body.

Within the life of a church today 
there are little or no formal means for 
confirming the ministries of the believ
ers. There is only one process for test
ing, affirming, or celebrating the 
response of the people to the call of 
God. That one way is ordination, 

through which a church validates spe
cial kinds of ministries such as that of 
pastors, other similar ministers, and 
deacons. The absence of any kind of 
process for many others suggests that 
the categories of the ordained are the 
only valid ministries. Even when oth
ers are able, through their own efforts, 
to claim their call to a ministry, they 
are deprived of the church’s affirmation 
of that call. They also lack the support 
from, and the accountability to, the 
church body.

I would be proud to be a part of a 
growing movement to affirm the minis
tries of believers. However, such a 
movement has had its resistance.

A pastoral consideration which sur
faces frequently is the concern for 
creating a two-class system for minis
ters. The concern is a sensitive one, 
though we need to recognize that what 
we have now is a two-class system—the 
ordained clergy and the unordained, 
nonministerial laity.

There is resistance also from the or
dained who fear that emphasizing the 
ministries of all believers will diminish 
the significance of their ministry. On 
the other hand, resistance from some 
church members strikes at the whole 
issue of the believer’s priesthood. They 
think the ministry should be performed 
only by the ordained. They say, "We 
will pay, pray, and cheer while the pas
tor does the work”; and more mundane
ly they say, "That’s what we pay the 
preacher to do!”

An additional facet of the problem is 
the question of terminology. I am using 
the term affirmation to refer to a means 
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by which ministries are recognized. 
That recognition includes authoriza
tion, support, and celebration in a con
gregational context. Ordination is one 
form of affirmation. Ordination is a 
kind of blanket affirmation for the min
istry of only a few believers which fails 
to address the specificity of the calling 
beyond certain categories of ministries.

It is my belief that our failure to ad
vance the truth of believers in ministry 
is one cause for a church’s ineffective
ness in significantly influencing its 
community and all of modern society. 
It is all believers, especially the volun
teer nonordained, who shape society, 
who raise children and run industries. 
If a church cannot recognize, equip, and 
affirm these believers in their minis
tries, how can we expect them to be 
informed by a vision of God’s kingdom? 
The message which an organized 
church broadcasts at present is that the 
ministry is the work of a chosen few 
within the institutional framework of a 
church. The world can ill afford to be 
served by only a small fraction of the 
church membership. The call to chal
lenge all believers to enter their minis
try is not a call to tear down the few 
believers who are ordained. The call is 
for us all to join together as Christ’s 
ministers. If a person is affirmed by his/ 
her congregation for ministry, then 
that person’s work can no longer be a 
private affair. A person is directly 
joined to the holy and serious business 
of ministering in the context of life it
self, as well as a church institutional 
setting.

Despite some resistances affirmation 
is going on in different congregations 
and in different ways. A sense of affir
mation does seem to result from recog

nizing one’s gifts and one’s calling. 
Being a part of a support group in 
which the members meet for the explic
it purpose of sustaining one another in 
ministry is a powerful form of affirma
tion. While many believers have point
ed to the support they receive outside 
the church, the affirmation of the con
gregation seems to be critical for build
ing the belief that one’s life has a 
ministry. Friends may be indispensible 
in helping us do a better job, but we 
need the church to remind us in whose 
name we serve.

At this point parachurch groups are 
filling the vacuum by calling forth Bap
tists and affirming their ministries. In 
doing so they provide their channel, not 
the local church, for helping believers 
express their ministries.

If particular ministries are affirmed 
and publically celebrated within the 
congregation, the effect would be dra
matic. The believers involved would ex
perience a sense of support and 
empowerment which has impacted not 
only how they think about their minis
tries but also how they function as min
isters through the church in the world.

The implication of this is that a 
church and its structures, programs, 
and activities really do convey a mes
sage about what is worthwhile in the 
eyes of God. People really do feel that 
having their calling celebrated changes 
the nature of their life and work. The 
underside of this implication is that we 
have been failing to convey a message, 
that we have been bottling up a power 
waiting to be released. That’s disturb
ing, but it is also exciting to recognize 
that the power does exist. Let us release 
it and share it.
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Biblical Roots of Baptism: 
Christian Initiation
ALTON H. McEACHERN

San Antonio, Texas, is a modern city in 
the American Southwest. In the center 
of this metropolis stands a fairly nonde
script building. It is a small stucco 
chapel called the Alamo.

There a handful of Texas pioneers 
withstood the army of Mexico. Their 
commander was named Travis. Prior to 
the attack, he took his sword and drew 
a saber-thin line across the floor. He 
said, "Let all who will stay and die for 
Texas step across this line.” All but one 
did. Davey Crokett went down swinging 
his rifle, "ole Betsy.” Jim Bowie was ill. 
Propped up on his elbows, he fought to 
his last breath.

These men’s courage inspired the 
battle cry, "Remember the Alamo!” 
And it stirs the hearts of Texans still.

Like Travis’ saber line, Christian 
baptism is a line of demarcation. It 
crosses the garrison of one’s soul. It cuts 
life in two. We were once lost, without 
God, without hope in the world. We are 
now believers, saved and being saved. 
Baptism is an outward expression of 
the inward experience of conversion 
and the new birth.

As Easter celebrates the death, buri
al, and resurrection of Christ; so bap
tism celebrates the death, burial, and 
resurrection of the Christian believer. 
Baptism is a powerful witness to this 
life-changing event.

All Christian groups baptize, except 
Quakers and the Salvation Army. Some 
baptize by immersion, some by sprin
kling, and others by affusion or pour

ing. Certain Christian churches baptize 
the infant children of church members; 
while others only baptize believers, 
those old enough to understand the sig
nificance of conversion and their bap
tism.

Some churches consider baptism to 
be a symbolic act, reflecting an inner 
spiritual experience of new birth. This 
is done "in obedience” to Christ’s com
mand. Other churches view baptism as 
a sacramental "means of grace,” an aid 
to salvation. Still other churches hold 
baptism to be essential to salvation. 
Contrary to the impression of many, 
Baptists have never held this view. The 
Church of Christ and Disciples of 
Christ, who split from Baptists around 
1830, teach baptismal regeneration.

On Easter Sunday morning in 1956, 
a Louisville, Kentucky, tavern keeper 
was robbed and shot. Realizing the seri
ousness of his action, the man’s 
assailant "baptized” his victim before 
he died.

Little wonder there is confusion 
about the meaning of baptism in the 
world and within the church. However, 
these diverse interpretations show that 
baptism is important. The churches 
take it seriously. The Greek Orthodox 
baptize infants by immersion.

Baptism's Roots
Baptism did not originate in the Chris
tian church. Greek mystery religions 
practiced baptism (immersion) in water 
as a symbol of spiritual cleansing. They 
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also had a practice of initiation in 
which converts were "baptized” in 
blood. A person was placed beneath an 
iron grate. A bull was driven onto the 
grate and its throat slit, drenching the 
convert beneath with blood.

Jews also practiced proselyte bap
tism of Gentile converts. The Essenes 
at Qumran had a baptistry which was 
used in purification rites.

John the Baptist (or Baptizer) was 
unique in that he baptized Jews (not 
simply Gentile proselytes). John’s bap
tism in the Jordan River was in prepa
ration for the inbreaking of the 
kingdom of God. It was a sign of repen
tance and acceptance of the ethical de
mand in his message.

Recall the baptism of Jesus by his 
cousin John. The voice of Israel’s 
prophets had been silent for centuries. 
Yet messianic expectation was high. 
Suddenly John the Baptizer leaped to 
the stage of history. This king’s herald 
had a voice that carried like thunder 
and a message that was equally dis
turbing: "Behold, . . . the voice of one 
crying in the wilderness, Prepare ye 
the way of the Lord.... Repent: for the 
kingdom of heaven is at hand” (Mark 
1:2-3; Matt. 3:2).

Jesus came to John to be baptized. 
John demured, but Jesus insisted. As 
Jesus came up out of the water, "the 
Holy Ghost descended . . . like a dove 
upon him, and a voice came from heav
en, which said, Thou art my beloved 
Son; in thee I am well pleased (Luke 
3:21-22; see also John 1:29-34; Matthew 
3:13-17).

Jesus’ baptism inaugurated his mes
sianic mission. It had great personal 
significance for him. By his baptism 
Jesus also identified himself with sinful 
mankind, though he was sinless. The 
baptismal event was an act of dedica
tion to Jesus’ messianic task. He re
ceived the Father’s endorsement. (One 

preacher gave a free translation of the 
voice from heaven: "That’s my boy, and 
I’m proud of him!”) Jesus was also en
dowed with spiritual power for his task 
by the Holy Spirit at his baptism. Note 
that the three persons of the Trinity 
are present in this single passage. It 
was a high moment, indeed!

At Christ’s ascension he commanded 
the church to baptize (Matt. 28:19-20; 
Acts 1).

Baptism’s Significance
Baptism signifies the forgiveness of sins. 
—On the day of Pentecost, Simon Peter 
preached, "Repent, and be baptized 
every one of you in the name of Jesus 
for the remission of sins” (Acts 2:38).

We are saved by faith not works. "If 
we confess our sins, he is faithful and 
just to forgive us our sins, and to 
cleanse us from all unrighteousness” (1 
John 1:9). Baptism is an outward sign of 
that inward divine forgiveness. It sym
bolizes that we have been made right 
with God, due to his grace. Regenera
tion is the work of the Holy Spirit in the 
human heart. Baptism, therefore, is an 
act of obedience following our spiritual 
transformation.

Baptism signifies receiving the Holy 
Spirit.—Peter said, "Repent, and be 
baptized ... for the remission of sins, 
and ye shall receive the gift of the Holy 
Ghost” (Acts 2:38). The order here is 
this: believe the gospel and receive 
Christ as Savior and Lord; be baptized 
in obedience to his command; receive 
the Holy Spirit. In Acts, however, no 
particular order prevails.1 The Holy 
Spirit is the agent of our conversion, 
convicting us of sin and convincing us 
of the Savior. The Holy Spirit is also the 
source of power for the Christian life. 
We are dependent on him.

Baptism signifies the believer's life in 
Christ (see James Stewart, In Christ).— 
"As many of you as have been baptized 
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into Christ have put on Christ” (Gal. 
3:27). Baptism has an ethical dimen
sion. The believer is dead to sin and 
evil, alive to God in Christ. The meta
phor reflected here is that of changing 
one’s clothes. Our English usage, '’a 
candidate for baptism” is from the 
Latin for one who wears a white robe.

One practice in the early church was 
to instruct the catechumen. George 
Buttrick said that they were required 
to memorize the Gospel of Matthew. 
They wore soiled clothing to their bap
tism, stripped, and entered the water. 
As they came up out of the baptismal 
waters, they were clothed in a white 
robe. Recall Revelation 3:4, '"They shall 
walk with me in white.”

The ethical import of Christian bap
tism is spelled out in Romans 6:1-11. It 
symbolizes our death to sin (v. 2). A new 
Christian has died to his old life-style, 
to his old master, and to his previous 
destiny. His sins are forgiven, and he is 
liberated from the tyranny of guilt and 
fear.

Baptism is a symbolic burial. "There
fore we are buried with him by baptism 
into death” (v. 4). This reflects not a 
temporary state but a transformed one. 
By the miracle of regeneration, we are 
dead, buried, and raised with Christ in 
baptism.

Baptism also signifies a resurrection 
to walk "in newness of life” (v. 4). We 
receive a new heart (motivation), a new 
Master (loyalty), a new life-style, and a 
new destiny. We receive a new and 
transformed human nature. Karl 
Barth said that the Christian has "a 
death behind him and a life before 
him.” Let us live as children of the 
King, heirs of glory and joint heirs with 
Christ Jesus. Life in Christ is to be a life 
of growth, useful service, hope, and 
deep joy.

Baptism signifies entrance into the 
church.—"By one Spirit are we all bap

tized into one body” (1 Cor. 12:13). 
Those who are baptized are added to 
the church, the family of God, "the 
household of faith” (Gal. 6:10).

Baptismal Hymns in the New Testament
Our theology is often embodied and 
best taught in our hymns. The same 
was true in the New Testament period 
of the church. We have considered the 
baptismal hymn found in Romans 6:1-11:

Do not continue in sin "that 
grace may abound” (v. 1).

We have died to sin, been bap
tized into Christ’s death (w. 2-3).

As Christ was raised from the 
dead, we too are to walk in the 
newness of life (v. 4).

We are united with Christ in his 
death, and we shall be united with 
him in his resurrection (v. 5).

The old self was crucified with 
Christ and we are no longer en
slaved to sin (v. 6).

The death and resurrection of 
Christ is celebrated (vv. 7-10).

This means we are "dead ... to 
sin, but alive unto God through 
Jesus Christ” (v. 11).
Look also at the baptismal hymn in 

Romans 13:11-14. "Put... on the Lord 
Jesus Christ” (v. 14)? Note its practical 
moral applications.

Consider as well 2 Timothy 2:11-13, a 
baptismal hymn which teaches, If we 
have died with him, we shall live with 
him.

Baptists view immersion as the mode 
of baptism practiced by the New Testa
ment church. Interestingly, early Bap
tists in America opposed the American 
Bible Society because of their refusal to 
translate the word "baptize.” (It is a 
transliteration of the Greek word "bap
tize” which means to immerse.) Today 
Southern Baptists are the strongest 
supporters of the American Bible Soci
ety.
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Baptismal Services at First Baptist Church, 
Greensboro, North Carolina
Often persons make a public profession 
of faith and are presented to the con
gregation. At the close of the service, 
they are welcomed by members of the 
church. Candidates attend a disciple
ship class prior to their baptism and a 
new member’s class afterward. They 
are given instruction on the morning of 
their baptism by the pastor.

A candidate enters the baptistry 
from a dressing room, dressed in a 
white robe. I ask the candidate’s family 
to stand during his baptism. The candi
date is asked by name if he has accept
ed Jesus Christ as Savior and Lord. He 
replies, "I have.” This is done with 
signs for those who are deaf.

Next, I say: "William Edwards, it 
gives me great joy to baptize you on 
your profession of faith, and in obedi
ence to the command of our Lord and 
Savior, Jesus Christ. I baptize you, my 
brother, in the name of God the Father, 
Son, and Holy Spirit.”

As the candidate is lowered into the 
water, I say, "Buried with Christ in 
baptism.” As he comes up, I say, 
"Raised to walk in newness of life. 
Amen.”

At the close of the baptismal service, 
I say, "See, here is water; what pre
vents you also from being baptized?” 

We baptize almost exclusively at the 
Sunday morning service. This has 
proved to be evangelistically effective. 
When immersing a person who has 
been a Christian believer for several 
years, I say, "I baptize you on your ear
lier profession of faith.”

At the close of the service, those who 
have been baptized redress and sit on 
the first pew. I serve them the elements 
of the Lord’s Supper as I serve the dea
cons. I call each name and say, "It gives 
me great joy to serve you the Lord’s 
Supper for the first time as a newly bap
tized believer.” They are served the 
fruit of the vine in a small silver cup 
engraved with their initials and the 
date of their baptism. This becomes a 
treasured keepsake.

*T. C. Smith, 'Acts,” The Broadman Bible Commentary, ed. 
Clifton J. Allen, vol. 10 (Nashville: Broadman Press, 1970), pp. 
29-30.

Additional Resources
Bailie, D. M. The Theology of the Sacra

ments. New York: Scribners, 1957.
Beasley-Murray, George. Baptism in 

the New Testament. Grand Rapids: 
Wm. B. Eerdmans, 1973.

Cullman, Oscar. Baptism in the New 
Testament. Philadelphia: Westmin
ster Press, 1978.
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The Minister and 
Preventive Medicine
WILLIAM L. TRIMYER

It goes without saying that ministers 
are members of the health-care team. 
The Judeo-Christian tradition is a 
torchbearer in the field of caring for the 
sick and helping persons achieve spiri
tual, emotional, and physical whole
ness.

It is my belief, however, that the 
whole area of preventive medicine is a 
relatively new and somewhat "un
chartered sea” for the church and the 
parish minister. The issue is not that 
the church has not been involved in 
preventive medicine but that it hasn’t 
altogether recognized its obligation for 
specific involvement at the preventive 
level. The church generally does an 
adequate job in its expression of care 
and compassion for those who suffer 
from disease and pain. As Heije Faber 
pointed out, "This recognition of our 
common humanity with the sick, of the 
man, the person in him, is of course 
what Christian compassion has always 
taught.”1

A question the theologically oriented 
health-care professionals often ask is 
this: "What does the Judeo-Christian 
faith have to offer the person/patient 
who is sick and struggling for whole
ness of body and mind?” Thus, the em
phasis and focus of concern has tended 
to be primarily directed at helping the 
sick achieve wholeness. It is an over
simplification; but the tendency in the 
health-care field has been toward cura
tive medicine, and quite naturally so.

We have witnessed a shift in focus, 

however, to a more holistic approach to 
the care and treatment of the sick. The 
holistic movement takes into account 
all aspects of a person’s being. Holistic 
heklth care affirms the body, the mind, 
and the spiritual dimension of human 
life. In essence, holistic treatment of 
the sick person involves exploring with 
!he patient "all dimensions of his or her 
ife (physical, emotional, intellectual, 
piritual, interpersonal) for causes and 

symptoms of disease, then creatively 
exploring these same modalities for 
treatment strategies to restore or main
tain health.”2

Times are changing, and we are wit
nessing a refreshing look at the rela
tionship between bodily brokenness 
and spiritual/emotional brokenness. 
Books and reports are emerging to 
challenge some of the traditional theo
ries and practices of health care that 
are primarily aimed at curative tech
niques. The holistic movement is an 
honest attempt to draw connections be
tween disease and dis-ease in a person’s 
life, or how the human socio-milieu 
might influence and alter physical 
wholeness. Of course, this is no small 
task; and there are arguments on both 
sides either for or against the notion of 
psychosomatic origins of disease.

The holistic movement is concerned 
also with the realm of preventive medi
cine, that is, helping persons maintain 
wholeness and to stay well. Preventive 
medicine is such a relative term, how
ever. Everyone who eats well, practices 
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good bodily hygiene, takes vitamins, ex
ercises, and has regular physical check
ups is routinely involved in preventive 
medicine. But preventive medicine is 
not solely concerned with diet, hygiene, 
exercise, and checkups. Good preven
tive medicine also involves helping per
sons cope with the dis-ease in their 
lives, so that they do not end up in the 
medical or psychiatric arena.

"An ounce of prevention is worth a 
pound of cure.” This phrase’s truth is 
obvious. The issue of curative medicine 
and preventive medicine should not be 
interpreted as one against the other, 
for both perspectives are absolute es
sentials in health care.

As a former pastor, and now a chap
lain in a hospital, I have become more 
and more interested in preventive 
medicine at a deeper level. While many 
persons practice preventive medicine 
at the level of physical care, e.g. hy
giene, diet, exercise, and checkups, 
many do not even vaguely consider how 
attitudes, behavior, and life-style might 
influence bodily condition. And this is 
where the church can be on the cutting 
edge of preventive medicine, namely 
helping people maintain spiritual and 
emotional balance in the face of stress, 
loss, guilt, and sin.

Pastors, by nature of role and func
tion, are members of the community 
health-care team. It is the partial mis
sion of the church to minister to per
sons to help them achieve and 
maintain spiritual, emotional, and 
physical wholeness. This happens 
when and where medicine joins with 
pastoral theology to provide care for 
the sick or for the potentially sick.

The medical profession tends to see 
people once they have entered the 
medical arena where things have pro
gressed to the point of seriousness or of 
no return. These are concerned with 
the care of the sick. They offer the finest 

of diagnostic testing and analysis, but 
rarely does anyone seek to question the 
dis-ease present in a person’s life. I find 
myself asking over and over again, 
"What’s going on in this patient’s life 
that they have wound up in the medical 
arena?” I’m concerned about what goes 
on in a person’s life prior to his entry 
into this arena. In other words, what 
religious, social, psychological, family, 
or stress factors were present before 
the onset of the presenting physical 
problems? As mentioned before, not all 
physical problems can be traced to psy
chosocial origins. We are creatures who 
occupy a world that can be terribly haz
ardous. The environment can be a 
friend or an enemy to us. But it makes 
no more sense to blame all disease on 
the environment than it does to claim 
that stress factors are exclusively to 
blame. Age and stage make us suscepti
ble to certain diseases and breakdowns. 
We cannot escape the fact that as 
human beings we are fragile. The 
psalmist rightly said, "I am fearfully 
and wonderfully made” (139:14).

All illnesses do not have psy
chosomatic or sociosomatic origins, but 
we can say comfortably that certain 
physical conditions often have precipi
tating factors related to problem areas 
in one’s life. Clinicians can say em
phatically that duodenal ulcers, mi
graine headaches, asthma, colitis, and 
a host of other ailments may be brought 
on by emotional trauma and stress.

How can dis-ease help precipitate dis
ease in the human body? I’m not 
equipped to answer that from a clini
cian’s perspective; but personal obser
vation and intuition, as well as reading 
and talking with medical personnel, 
point to the relationship between dis
ease and dis-ease. This notion is neither 
new nor conclusive, but there is grow
ing evidence to suggest that emotional 
stress factors may precipitate a chemi
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cal imbalance and render one vulnera
ble to physical illness.

It has been said that the stomach is 
only a mirror of the mind. That is much 
too simplistic and a poor definition or 
explanation of any relationship be
tween illness and stress. However, it 
serves to point out the tendency in our 
society to deemphasize the importance 
of emotional stress in physical illness. 
James Lynch, the author of The Broken 
Heart, stated that an illusion common
ly held by the medical profession "is the 
idea thalrdisease is caused by factors 
outside of us, that we are helpless vic
tims of malevolent forces in nature. 
This belief. . . obscures the fact that 
many people who die prematurely 
today are not victims of mysterious and 
malevolent forces, but are instead vic
tims of their own behavior.”8 I would 
hasten to add that we can become vic
tims of unresolved grief, sin, anger, and 
other stress-producing factors.

What I am suggesting is this, namely, 
when our physical defenses become 
weakened due to some emotional trau
ma, loss, or stress, so that our normal 
coping mechanisms break down, we 
may become a target for illness. Such 
an illness may range from an upset 
stomach to a disease with terminal im
plications.

I am not arguing that because we ex
perience emotional crises that it there
fore follows we will become ill. The 
issue centers on the manner or ways we 
have of coping with the emotional 
stress factors in our life. How we cope 
or do not cope depends on several fac
tors. Some of the ways we learned to 
cope with stress are health producing; 
others are not. Some of our self-pre
scribed remedies for dealing with stress 
actually work against us instead of for 
us. Denying our own needs, believing 
we must pull ourselves up by our boot
straps, or panicking in the face of stress 

can each become health-destroying 
means of handling emotional struggles. 
Unhealthy means of handling stress 
and emotional trauma can be our ticket 
to the medical arena.

When there is dis-ease in a person’s 
life, and if that person does not have 
adequate means of coping, as well as a 
support system such as church, family, 
or friends, then that person may end up 
in the medical arena. Constructive 
channels for helping people cope with 
trouble and to express their concerns in 
healthy, health-producing ways are 
needed.

As an example, let me tell you about 
John Smith. John is a man in his mid
sixties. His wife died, and two months 
after her death John developed a 
hoarseness in his throat. Home reme
dies did not help, and the hoarseness 
became progressively worse. John 
became a loner after his wife’s death 
and did not talk about her. After six 
months passed, John went to the doctor 
because his voice was down to a whis
per. The end result was that John had 
a malignant tumor in his larynx, which 
had to be surgically removed.

Was John the victim of some malevo
lent outside force? Or was he the victim 
of unresolved and unexpressed grief? 
Did the hurt John felt over his wife’s 
death precipitate a chemical break
down and render him vulnerable to a 
neoplastic disease? If John could have 
openly expressed his hurt and enjoyed 
continued support from caring persons, 
would he have ended up in the medical 
arena? My hunch is maybe. Maybe his 
chances of getting cancer would have 
been markedly decreased had he en
joyed the surroundings of a support sys
tem that was sensitive to the dynamics 
of grief and bereavement. Maybe some 
persons end up in the medical arena 
because they may not have a sufficient 
support system. The church might con
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sider whether their sick could be a 
warning sign that not all is well within 
the church family.

What can the parish minister and his 
or her team of pastoral care persons do 
to help those parishioners who may be 
living with unresolved or unexpressed 
anger, grief, guilt, sin, and loss? Some 
of our churchly rituals get at some of 
these problem areas, but some things 
people are living with may be better 
addressed by the church. There is no 
doubt that the clergy and the church 
have a large task of trying to target 
their ministries to meet people’s needs.

Our model for doing pastoral care 
and preventive pastoral medicine 
comes from Jesus. Jesus often turned 
aside from his itinerant preaching to 
care for the sick or to give support to 
the troubled. He encountered people in 
the midst of tremendous life crises, as 
well as those whom he perceived to be 
heading for trouble. He sought to steer 
persons away from those choices which 
might do them in. In a sense, Jesus was 
involved in preventive medicine. He 
sought to help people maintain and 
achieve wholeness through healthy at
titudes toward life and death.

The church can follow his example in 
its preaching and pastoral care. The 
ministry of presence and being there 
when people are hurting physically and 
emotionally is perhaps a hallmark of 
its mission.

A friend once shared a story with me 
that demonstrates what I’m saying. 
The story is about a farmer who, on the 
way to the market, slipped into a ditch 
and overturned his cart full of apples. A 
friend happened along and offered to 
help upright the cart. The cart was too 
heavy for the two of them to upright 
together, so the friend responded, 
"Since I can’t help you upright your 
overturned apple cart, I’ll just sit here 
with you until someone else comes 

along to help.”
My belief is that as the church pro

vides persons with creative avenues for 
expressing and coping with the dis-ease 
in their lives at least some of these peo
ple won’t end up in the medical arena. 
The church and its ministers, by nature 
of mission and calling are in the busi
ness of helping people get well and to 
stay well. By doing preventive medi
cine within the religious community, 
we may help save persons from enter
ing the medical or psychiatric arena or 
from ending up prematurely in a cas
ket.

A question the religious community 
must struggle with is this, Is it neces
sary that some persons become sick as 
their only means of coping with loss, 
guilt, grief, and sin? If the answer is 
yes, and I think in many instances it is, 
what can the parish minister and the 
church do for those who are hurting?

There is something to be said for 
doing prescriptive pastoral care in the 
context of the religious community. 
There are numerous ways to help peo
ple with their burdens. There are ways 
of dispensing the gospel in redemptive 
and reconciling ways to bring about 
healing and wholeness. We can pre
scribe pastoral care techniques that 
will speak to the needs of the divorced, 
the retired, the bereaved, the guilt rid
den, the anger ridden, the discouraged.

Prior to shifting the focus of my min
istry to the hospital setting, I led my 
church in doing some prescriptive pas
toral care for the bereaved. Much of 
what we did was also aimed at preven
tive medicine within our religious com
munity.

At the beginning of each year we 
held a memorial service for those mem
bers who had lost loved ones the previ
ous year. On a given Sunday afternoon 
those who felt comfortable to partici
pate came together for a service of 
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memory. Following the service partici
pants were encouraged to stay for re
freshments and a time to share freely 
where they were in their grieving pro
cess.

We likewise started a grief group for 
those who needed and wanted a support 
system where they could share their 
loss and pain. While I convened our 
meetings, I felt comfortable simply 
being one of the group and openly 
sharing my own struggles with grief. 
This group formed a contract of com
mitment and confidentiality and met 
once each month and as often as 
needed. The group was made up of 
some who were bereaved, some who 
were facing retirement, and several 
who were grieving over the loss of 
health that prevented them from pur
suing their vocations. Several in the 
group admitted that they were grieving 
over loved ones who had died years ago.

The church can provide these kinds 
of small support groups for weary pil
grims facing particular crises. We min
isters have our support groups and 
channels where we can openly share 
our griefs and struggles; we can do the 
same for those struggling pilgrims in 
our congregations.

I also preached a series of sermons 
around the theme of death and dying 
and grief and bereavement. Resource 
persons were called in on Sunday even
ings to educate and speak to the con
cerns raised by these issues. As a 
follow-up, I worked closely with my 

deacons in preparing a booklet entitled 
When a Loved One Dies. This handy 
booklet of information was designed to 
aid persons in preparing for their death 
or the death of a loved one.

Through these and other pastoral 
techniques, we were able to minister to 
some needs of members of our congre
gation. Such attempts helped to foster 
a spirit of community and support that 
had far-reaching implications for pre
ventive medicine in the parish and 
community.

Ministry to the sick may still be a 
missionary frontier for the church to 
engage in. Prescribing and planning for 
ways to implement good pastoral care 
that gets at where people are hurting 
remains as a growing edge for the reli
gious community. Room remains for 
doing that pastoral care which moti
vates people toward spiritual, emotion
al, and physical wholeness.

The church has always been involved 
in the ministry of binding up wounds, 
and maybe the church can focus more 
attention on helping people remain 
healthy and to keep from becoming 
wounded pilgrims. The burdens some 
persons carry are heavy enough. Must 
they also become sick as their only 
means of coping?

‘Heije Faber, Pastoral Care in the Modern Hospital (Phila
delphia: Westminster Press, 1972), p. 2.

2 Report of National Symposium on Wholistic Health Care 
(Hinsdale, Illinois: Wholistic Health Centers, Inc., 1977), p. 2.

’James J. Lynch, The Broken Heart (New York: Basic Books, 
1977), pp. 16-17.
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Conflict Management in 
the Local Church
RAY ALLEN and TOM REYNOLDS

The Christian church from its begin
ning has been conflict-ridden. At least 
thirty-nine occasions of conflict are re
ported in the book of Acts beginning 
with Jesus’ confrontation of h.s disci
ples over the coming kingdom in Acts 
1:6-11 and ending with Paul’s con
troversial preaching in Rome recorded 
in Acts 28. Conflict means literally "to 
struggle with.” It can be constructive, 
leading to growth and integration, or 
destructive, leading to chaos and disin
tegration.

Everyone responds to conflict in light 
of his experience and attitudes about 
conflict. For some people conflict is al
ways negative. They seek to avoid it at 
any cost. We have a term for this, 
"peace at any price.” Others seem to 
thrive on conflict. If they are not in
volved in a good fight, they become 
bored. Creative management of conflict 
enables the group to move ahead and 
the members of the group to feel posi
tive about that progress.

The Pastor as Overseer
In the local church the pastor is the 
leader of the congregation. The New 
Testament term is episkopos, meaning 
"overseer.” As such, it falls the pastor’s 
lot to manage much conflict in the con
gregation. Before conflict ever begins 
(and it will begin soon enough), the pas
tor (overseer) must ask himself some 
basic questions. He must ask himself 
honestly what his attitude is about 
leadership. Leaders are often criticized, 

fairly and unfairly. He can be sure of 
criticism—criticism for doing nothing 
or criticism for doing something. It is 
impossible for a pastor to lead a congre
gation without some members feeling 
free to critize him. If the pastor is un
comfortable with being the leader, then 
it will be difficult if not impossible to 
manage conflict creatively.

The second but no less important 
question the pastor must ask himself is 
whether he is the kind of person who 
has to have his own way all the time or 
his desire is to find the best possible 
solution to conflicts. This calls for some 
rigorous self-assessment. Many pastors 
assume that their call or their ordina
tion automatically provides them the 
wisdom or the power to determine the 
outcome of conflict situations. This atti
tude is generally guaranteed to lead to 
a short pastorate.

A third question the pastor must ask 
himself is in regard to his attitude to
ward change. Some people are threat
ened by new events and new 
relationships. If the pastor sees the 
change and novelty as a threat, he will 
be forever seeking to keep a lid on con
flict. If, however, he sees new and 
changing circumstances in terms of in
creased possibilities and opportunities, 
then he can become more comfortable 
managing conflict. He sees that when 
people are thinking and planning con
flict is likely to occur.

A fourth question the pastor needs to 
ask himself is whether he is on an ego 
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trip or desires to serve. If his sincere 
desire is to serve, then one of the best 
services he can perform in conflict 
situations in that of leadership.

Some other questions remain. The 
New Testament and contemporary 
writers as well speak about charismatic 
leadership. Simply put, charismatic 
leadership is one’s ability to sell ideas 
to the group. The pastor needs to evalu
ate his ability to sell his ideas to a group 
before conflict begins. He also needs to 
consider how much time he has in the 
ministry and in his present church. 
What is his stature with the congrega
tion? Or as Carlyle Marney was fond of 
asking, "What is your rank?” Some 
pastors due to their education, age, and 
maturity have achieved a high rank 
and have a great deal of power. Others, 
due either to their youth or limited ten
ure with the congregation, have little 
rank or power. Most denominations do 
have traditional lines of authority and 
power which are assigned to pastors 
within the denomination and which are 
generally accepted by most churches of 
that denomination. At the same time 
each individual congregation usually 
has a constitution or some set of guide
lines which specify the pastor’s official 
authority. Beyond these, the personal 
power of the pastor must be assessed 
correctly in order for him to be a suc
cessful manager of conflict.

The Congregation
After the pastor has analyzed himself, 
his status, his rank and authority, he 
must take a look at the congregation he 
leads. Conflict arises for many different 
reasons within a group. Frequently, it 
arises over confusion of goals. Some
times the goals are clearly stated by the 
group, but this is often not the case. 
Some congregations may have goals 
which are confusing or conflicting. For 
instance, most congregations have "fel

lowship” as a goal. Conflict is seen as a 
threat to fellowship and, therefore, bad. 
It will, then, become the church’s goal 
to avoid dealing with sensitive issues 
which threaten the peace and harmony 
of the group. People who raise such is
sues may even be accused of being 
unchristian.

It is essential for the leader to think 
about what the real goals are before the 
conflict arises. One can be sure that 
even after he has done this, many hid
den agendas will emerge when contro
versy begins. The pastor needs to 
explore the lines of authority within 
the congregation and to determine 
what subgroups the large group has as
signed to handle the specific matters 
under consideration. For example, the 
congregation may have instructed the 
music committee to handle issues per
taining to church music and a person
nel committee to handle conflicts 
between personnel. Confusion arises 
when one of the committees attempts 
to deal with issues assigned to the other 
or when overlapping of responsibilities 
occurs.

Another matter to be considered is 
that power often resides in members 
other than elected officials. Because of 
age, tenure, or demonstrated effective
ness in decision making, some people 
call the shots from the background or 
the sidelines. The pastor needs to know 
who calls the shots in the congregation. 
If you are going to manage conflict, you 
have to know who really is going to 
make the decisions.

Third, the pastor needs to recognize 
who are the deviants in the group and 
what their status is. Some groups seem 
to feel that deviants must always be 
satisfied (which by definition is impos
sible). In so doing committees choose 
the lowest common denominator in 
terms of decision making. Their goal 
becomes one of mollifying the members 
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rather than reaching good decisions.
One final word about knowing the 

congregation. It is helpful to know the 
history of the group before conflict 
arises. Ask: Has this congregation (or 
its subgroups) generally made good 
decisions and stuck by them? Have 
they engaged in periods of conversation 
on issues without making clear-cut 
decisions and following through on 
them? Have some members voted to 
support a goal or programs and then 
gone out and personally sought to un
dercut the decision? These are ques
tions the pastor will want to have 
answered before conflicts arise.

Conflict
After one has analyzed himself and his 
own attitudes toward conflict and has 
come to some understanding of his con
gregation, he may be ready to deal with 
conflict. He may further arm himself 
with the following guidelines on deal
ing with conflict when it arises.

Don't procrastinate.—For the timid, 
the fearful, or the one whose goal is 
maintaining peace and harmony in the 
group, the first impulse is to put off 
dealing with conflict. One can be almost 
100 percent sure that the problem will 
not go away if ignored. It will simply go 
underground only to surface again, per
haps with more force than before. Left 
to itself, conflict breeds more unrest 
and dissension within the group and 
leaves individuals feeling as if they are 
not being taken seriously.

Disseminate correct information im
mediately so that gossip will be mini
mized.—This will also help people 
make more intelligent decisions. Try 
especially to identify the real issues in
volved. In churches conflict often seems 
to center around theology or money, 
but these may be smoke screens for the 
real issues. People use these issues to 
get at a personality or an issue with 

which they disagree.
Encourage input of information, 

ideas, and feelings from the group.— 
People who feel strongly about an issue 
have a limited field of vision. Once they 
are encouraged to air their views in the 
group, their views may be corrected or 
enlarged by group members who see 
things more clearly. In the process a 
better idea may emerge, an idea around 
which everyone could rally.

Listen carefully to what people are 
saying beneath the words they speak. 
—As you listen, try to overlook per
sonalities. Some people act like the pro
verbial bull in a china shop when they 
get into conflict situations. These peo
ple are often diligent workers with good 
ideas. Try to help the group deal with 
ideas and issues rather than personali
ties.

Be willing to ask for help.—Benjamin 
Franklin once shared the story of a con
flict he had with another man. The con
flict was resolved when he asked the 
man to lend him a book. Conflict often 
arises when people feel they are not im
portant. When they are asked to help 
solve a problem, they discover they are 
important and become allies rather 
than adversaries.

Let Tom, Dick, and Harry do it!— 
Others can run interference for the 
pastor in some conflict situations. A 
wise church member may have more 
rank in the group than the pastor. He 
may be able to take some of the group 
members’ shots more gracefully and in 
the end be more persuasive than a new 
or inexperienced pastor. Once again, it 
is helpful to know who calls the shots in 
the congregation.

Do not get involved in a conflict over 
trivialities.—One young minister was 
dismissed from his pastorate when he 
became embroiled in a debate over 
which side of the church the children 
should march down during the Bible 
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School commencement service. If the 
issue is important, the first thing you 
should do is let your feelings be known. 
Let the group know where you stand. 
When you do, the negative thinkers in 
the group will know they are taking on 
the pastor. They will be less likely to 
voice their disagreement with policies 
he supports.

When the pastor does become in
volved in a conflict, he needs to remem
ber several things. First, you do not 
have to win every battle to win the war. 
You can lose occasionally and still win 
the war. Second, you are a representa
tive of God not a psychologist. Many 
people become angry when they are 
analyzed. Third, you do not need a con
sensus at decision-making time; you do 
need a consensus at performance time. 
People may disagree with a decision 
but, after having time to think about it, 
will support it because of their loyalty 
to the church and to the Lord. Fifth, 
remember to give everyone a gracious 
way out. No one likes to be backed into 
a corner or embarrassed. Sixth, remem
ber that you can apologize for any hurt 
feelings you have caused without giv
ing in on the issue. Seventh, remember 
to pray often and affirm the group a lot. 
Church folks need to know that their 
pastor believes in them.

The pastor who attempts to lead a 
congregation into new, exciting areas 
of ministry must realize that difficult 
decisions lie along the way. He will per
sonally ruffle some faithful feathers. If 
he has the authority, granted either by 
the denomination or the congregation, 
and has the personal power to make a 
decision stick, there are six things he 
should do.

First, act! Do not ask others for per
mission to do what you have the au
thority and responsibility to do. If you 
know what is best and have the au
thority to act, do it!

Second, be firm and loving not arro
gant. Some people will be upset. You 
may have to read the rule book to them 
just as an umpire has to do in a ball 
game. This is particularly true in 
churches governed by congregational 
rule. Everyone in the congregation will 
have his own opinion of what needs to 
be done and who needs to do it. The 
guidelines should be clearly written 
down and upheld by those with authori
ty, beginning with the pastor.

Third, stick to your guns. The buz
zards are always circling over a weak 
leader, waiting for him to show signs of 
faltering. If strong-willed antagonists 
perceive that you are wavering in a 
decision, it is probably doomed. They 
will do everything in their power to 
change your mind and, failing to do 
that, to undermine your power to ac
complish the task.

Fourth, if there is an appeal process 
spelled out in your church constitution 
or guidelines, insist that those who dis
agree follow it. When you do, tell them 
exactly what they may expect of you 
when the meeting times come. They 
need to know that you will not simply 
roll over and play dead.

Fifth, sound no uncertain notes. 
Speak confidently. Preach your best 
sermons, but be careful not to use your 
pulpit as a whipping post. Your great
est asset is your power to move people 
for Christ from the free pulpit.

Finally, be prepared to go all the way 
if necessary. If people know you will 
give up in the face of conflict, then you 
will lose the war; and the congregation 
will be the poorer for lack of leadership.

The Creator has designed the uni
verse so that groups, even animals 
which live in colonies, function best 
when there is a leader who is encourag
ing, prodding, and managing conflict. 
Churches are no exception. You, pas
tor, are the "overseer.” Act like one!
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Models for Evangelizing 
Language-Culture Groups
DAVID F. D’AMICO

During the last twenty years the popu
lation of the United States has ex
perienced a considerable change in its 
composition because of regional shifts 
and the influx of displaced peoples from 
other countries.

The refugees’ migration began by 
Hungarians in 1956 and continued by 
Cubans in 1962-65, increased after 1975 
by the Indo-Chinese (Vietnamese, Lao
tians, and Cambodians) and in 1980 by 
a wave of Cubans and Haitians. To 
these should be added the influx of His
panics coming from Mexico, Puerto 
Rico, the Dominican Republic, and 
many other Central and South Ameri
can countries. Estimates of the Hispan
ic population in the United States vary. 
According to the 1980 census, it is more 
than fifteen million.1

Baptist churches have ministered to 
Hispanics in the Southwest since the 
latter part of the nineteenth century 
and to Asians in California beginning 
in the twentieth century. The revolu
tion in communications, air travel, and 
the reality of a shrinking world have 
made us more aware of people from 
other countries living in our midst.

To develop missionary strategy, coor
dinated planning, pastoral support, 
and leadership training, Baptist bodies 
have at the present language mission 
areas of work at the association, state, 
and Southern Baptist Convention lev
els. Southern Baptists are the most in
tegrated denomination in the United 
States. There are about thirty-five hun

dred language-cultural congregations, 
worshiping in more than eighty lan
guages and comprising an estimated 
membership of 175,000.2

It is the interest of each Baptist con
gregation to fulfill the Great Commis
sion of Jesus Christ: "Go, then, to all 
peoples everywhere and make them my 
disciples: baptize them in the name of 
the Father, the Son, and the Holy 
Spirit, and teach them to obey every
thing I have commanded you. And I 
will be with you always, to the end of 
the age” (Matt. 28:19-20, GNB).3 The 
understanding of the Great Commis
sion and the attempt to fulfill it in the 
ministry of local churches is closely re
lated to a number of factors, some of 
which are: (1) priorities of ministry set 
forth by churches, (2) cultural and edu
cational backgrounds of the congrega
tion, (3) priorities of the pastor and staff 
of the church, and (4) opportunities and 
limitations of a congregation in at
tempting to develop programs of minis
try to meet the needs of the immediate 
community.

The objectives of this article are to 
provide some principles of action of 
church programming among language
culture groups on the basis of experi
ments at South Main Baptist Church in 
Houston, Texas, and to raise the level 
of awareness and involvement related 
to the significant missionary opportuni
ties among language-culture persons in 
the United States.
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Approach of South Main Baptist Church to 
Language Ministries

South Main Baptist Church initiated 
its ministry to internationals because 
of its missionary commitment. The 
church has always been deeply in
volved in home and foreign missions. 
The lay leaders have been missionary 
minded; many members have been in
volved in mission projects. The congre
gation has contributed steadily and 
generously to foreign and home mis
sions and has been widely recognized as 
an outstanding church in the Southern 
Baptist Convention.

In the sixties the church faced the 
issue of staying close to downtown or 
moving to the suburbs. It chose to re
main at its present location. From the 
many experiments in weekday minis
tries developed by the staff and laity of 
the church, the ministry to internation
als was successful.

The initial program, started in 1964, 
was called SMILE (South Main’s Infor
mal Learning Experiences). The pro
gram inspired many of the members, 
and many persons have participated in 
it and supported it. It continues today 
as a significant program of outreach. 
SMILE’s objective is to witness to inter
national women about Christ by means 
of English instruction and creative 
classes. The motivation behind the pro
gram was to meet specific people needs 
with a Christian spirit. After the people 
from different religious persuasions 
saw the commitment of Christian 
women, they asked, "Why do you do 
this?” Then, the love of God through 
Christ was shared in a friendly atmo
sphere.

In the SMILE program, a core of 
Christians of the different language 
groups (Chinese, Hispanic, Japanese, 
Korean) became interested in having 
Bible study. A Sunday School depart
ment was organized. First, classes were 

held within the adult departments and 
later the International Adult Sunday 
School Department was organized. The 
process continued to evolve when 
Christian believers from three different 
language groups wanted to organize 
congregations in their languages. Ko
rean and Chinese congregations were 
organized first, followed later by a His
panic congregation. All of these used 
the facilities of the church, but differ
ent buildings with different schedules. 
During the same period a Hispanic mis
sion in the southwest section of the city 
was sponsored by the church.

The organizational relationships be
tween language congregations and 
South Main Baptist Church implement 
two specific models which I have chosen 
to label the enabler or facilitator and 
the organic models.

Enabler or Facilitator Model
This is a model which South Main has 
followed since 1964. In this role the 
church offers its personnel resources, 
religious education and music minis
tries, and physical facilities and en
ables the beginning congregations to 
develop their own program within the 
buildings of the church or in other loca
tions. Peter Wagner calls this the "tem
porary sponsorship model.”4 There are 
three examples of this model.

Good Shepherd Chapel in Stafford, 
Texas, followed the pattern called 
"church and new mission” in Baptist 
parlance. A group of interested lay per
sons, led by a charismatic leader of the 
church interested in Hispanics, en
couraged a Sunday School department 
and a group of youth and young adults 
to assist in the development of a His
panic congregation in the farthest 
southwest corner of the city. The lay 
persons began the project to develop a 
Hispanic congregation as part of the 
missions committee approach to mis
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sions. Working with the Hispanic lead
ership, they were significantly involved 
in many areas.

The church organized a mission, 
secured the pastor, and in time assisted 
the congregation in buying land and 
building a chapel for their ministry. 
This congregation was organized as a 
church in 1977 after thirteen years of 
having been a mission. At that time, 
South Main Baptist Church deeded the 
property to the Primera Iglesia Bautis
ta of Stafford with the proviso that the 
newly constituted congregation would 
assume the indebtedness for the build
ing and that it would continue to be 
Southern Baptist.

The Korean Community Church was 
organized as a community church be
cause the leaders felt that there was no 
need to organize a denominationally 
oriented church for the small number 
of Koreans living in Houston in the 
early seventies. South Main Baptist 
Church and its lay leaders assisted 
through the International Sunday 
School Department, briefly supple
menting the salary of the pastor and 
encouraging in any possible way. The 
church flourished considerably. In 
1978, the church moved to another lo
cation and has continued to minister in 
the ''union church” model of organiza
tion.

The Houston Chinese Church is an
other example. A group of Mandarin
speaking Chinese met in conjunction 
with the Chinese Baptist Church from 
1972-74. When the Chinese Baptist 
Church moved from downtown to the 
suburbs, some chose to remain close to 
downtown; and they asked to use the 
facilities of South Main Baptist 
Church. From its inception the church 
was organized as an evangelical inde
pendent group with the understanding 
that they will continue their own pro
gram with some organizational rela

tionships to South Main Baptist 
Church, specifically in the area of reli
gious education for adults and children.

The Houston Chinese Church has 
used the facilities of South Main while 
developing long-range plans which in
clude the construction of a new facility 
to provide better space for its programs.

These three cases of the enabler or 
facilitator model are clearly under
stood by most Baptists. The organic re
lationship of the Hispanic mission in 
Stafford was severed when the mission 
became an autonomous, self-support
ing church. The other two congrega
tions were never organically related to 
South Main Baptist Church even 
though their pastors were Baptists.

The positive results of this model in
clude a good working relationship be
tween congregations and the 
willingness of a church to invest 
human and financial resources in as
sisting a sister congregation to develop 
its own program within its cultural and 
theological desires.

The negative results of this type of 
relationship are: (1) some resentment 
of the lay leaders of the "mother 
church” for the use of facilities by the 
language congregation without being 
organically related, (2) some paternal
ism, especially by lay persons with an 
outmoded view of missions, (3) lack of 
intercultural exchange between con
gregations, and (4) deficiencies of the 
language congregations for not utiliz
ing training opportunities available at 
the mother church.

Organic Model
This model envisions the concept of de
veloping a congregation within a con
gregation. This is, with some significant 
modifications, what Peter Wagner calls 
the "Multi-congregational Model.”5 In 
this organic model the larger congrega
tion facilitates the growth of a lan
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guage congregation, attempting to 
make available the programs of the 
mother church to the language congre
gation. The language congregation de
velops programs uniquely targeted to 
the need of its members so that they 
will worship and have religious educa
tion, evangelism, and ministry in their 
familiar context. The minister of the 
developing language congregation is a 
staff member of the church. The offi
cers, deacons, and Sunday School teach
ers of the language congregation are 
elected by the church. The language 
congregation is given authority 
through its pastor to receive new mem
bers according to Baptist principles, 
and the pastor of the language congre
gation baptizes the new converts fol
lowing cultural patterns.

The congregation of the language
culture church is a church within a 
church. The relation is dependent-inde
pendent and interdependent. It is de
pendent in relation to the use of 
facilities and financial matters. It is in
dependent in the development of the 
style of evangelism, religious educa
tion, worship, ministry to the commu
nity, and fellowship. As a result, the 
relation is interdependent.
Principles of Action

1. The language-culture church con
tinues indefinitely as part of South 
Main Baptist Church. Members are ac
cepted by the congregation under the 
same doctrinal principles of South 
Main Baptist Church and are, there
fore, members of South Main Baptist 
Church.

2. The religious education and music 
programs for children and youth are 
integrated with the programs of South 
Main Baptist Church to avoid duplica
tion.

3. Planning and administration are 
distributed by means of the language 
pastor through committees of the con

gregation.
4. The deacons, Sunday School teach

ers, and other officers of the language
culture church are those named by 
South Main Baptist Church.

5. The members of the language-cul
ture church participate freely in any 
program of South Main Baptist 
Church, including the monthly busi
ness sessions.

6. The finances of the language-cul
ture church are fully integrated with 
those of South Main Baptist Church.

South Main Baptist Church has de
veloped and is presently using this 
model of work among language-culture 
groups for three congregations: the 
South Main Hispanic-American Bap
tist Church, the Cambodian Congrega
tion, and the Korean Congregation.

One advantage of this model is its 
united approach with integrated lead
ership. In these congregations ethnic 
and English-speaking people partici
pate and work together. The programs 
are developed taking into account the 
needs and stage of Christian maturity 
of each congregation. South Main Bap
tist Church has elected capable and 
committed language-culture lay per
sons as deacons of the church. At 
present there are four Hispanic dea
cons and two Korean deacons; they are 
part of the deacon body of the whole 
church. Although they work and minis
ter in both language groups, they con
centrate their energies in the 
development of their respective lan
guage-culture congregation.

Another advantage of this model is 
the united financial approach. The 
members of the language-culture con
gregations contribute to the church 
budget as members of South Main Bap
tist Church. All the programs for the 
language-culture churches are devel
oped and covered under the area of in
ternational ministries. This factor 
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becomes significant when one considers 
traditional patterns of developing lan
guage congregations. Many language 
congregations, when they become au
tonomous and self-supporting, at least 
in many cases in Texas, face insur
mountable odds. To become autono
mous and self-supporting means that a 
local congregation is able to support its 
own program and meet its own finan
cial needs. When hard realities are 
analyzed, another picture emerges. 
Struggling, self-supporting congrega
tions, with a membership between 
eighty and one hundred at the time 
they become autonomous financially 
and organizationally from either 
churches or associations, are hard- 
pressed to meet financial requirements. 
Two major items, the pastor’s salary 
and the expenses of a new building, 
take a large percentage of the budget. 
Little is left for church programs. In 
the church-within-a-church concept, 
the financial outlay is geared so that 
monies contributed are better used for 
innovative programs within the lan
guage congregations.

Moreover, this model avoids duplica
tion. Religious education is planned 
primarily for adults and in some cases 
youth. Most children and youth of the 
language congregations receive reli
gious education in English, which in 
many cases is their primary language. 
They participate also in the music pro
gram of the church. Therefore, the lan
guage congregation concentrates its 
efforts in developing leaders in reli
gious education and music for adults.

In the area of religious education, I 
have observed that many language-cul
ture churches develop programs for 
adults and tend to forget children and 
youth. It is a natural thing that when 
children and youth of Hispanic and 
other language churches in the United 
States reach college-age level, they 

tend to drift away from language 
churches for many reasons. One of 
which is the lack of good religious edu
cation when they were children. In the 
model followed at South Main, we try 
to educate the youth and children so 
that when they reach an age in which 
they make a decision about their cul
tural identity, they will already have 
made a decision about their spiritual 
identity. They will be first Christians 
and secondly Korean-American, His
panic-American, or Cambodian-Ameri
can.

Another advantage of this model is 
that all the programs of the church are 
available to all language groups. There 
are some mixed marriages between 
persons born in the United States and 
Hispanics, Koreans, and Cambodians. 
The families of the church have varied 
opportunities. If they wish to partici
pate in the English-speaking worship 
service or in the various Sunday School 
departments, they are free to do so 
without impairing their relationship to 
their language groups.

Another advantage of this model is 
that the pastor of the language congre
gation is a staff member of the church. 
He participates in all the planning, ac
tivities, budget development, and pro
motion. By doing so, he receives a 
valuable perspective. He is well-in
formed to share with the congregation 
the needs and plans of the whole 
church. He interprets the language 
congregation’s program to the whole 
church.

One disadvantage of this model is its 
newness. There is not enough experi
ence from the past from which one can 
learn and correct mistakes. In a Baptist 
congregation in the Los Angeles area, 
the multicongregational model has 
been used for a few years, but the com
position of the membership at the 
present has a Hispanic majority and 
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the facilities are not adequate.6 The 
First Church of the Nazarene in Los 
Angeles follows a similar model for con
gregations in four language-culture 
groups: English, Hispanic, Korean, and 
Indo-Chinese.7

Moreover, the historical background 
of a diminishing English-speaking 
population looks askance at language
culture groups as in integral part of the 
life of the church. A rigid ecclesiastical 
structure negates the possibility of cre
ative innovations which meet the needs 
of people. Baptist churches are aware 
of ecclesiological differences with Bap
tists from other countries; but when 
those changes affect their own organi
zational security, they feel ill at ease.

Another difficulty of this model is the 
mentality that language-culture per
sons bring into the life of the church. 
There are many who have come to the 
United States recently. They tend to 
group themselves, speak their lan
guage, and keep their customs. It is 
difficult for them to adapt immediately 
to a different church life. There are 
some language-culture groups with a 
strong identity who resent this type of 
mixture.

Growth of Language-Culture Congregations 
How has growth been achieved by 
using these methods? Limited statisti
cal data of representative congrega
tions are available for comparison 
purposes to illustrate the growth.

The Houston Chinese Church had 
145 members in 1975. In the last five 
years they have averaged between sev
enty-five and one hundred additions 
per year. Of these additions, forty to 
forty-five have been baptisms. At 
present the congregation has a mem
bership of about 450 persons.

The South Main Hispanic-American 
Baptist Church provides another exam
ple of rapid growth. It was started with 

a nucleus of 20 persons in 1976; and the 
present membership stands at 145. The 
additions have been less dramatic than 
the Chinese, but in comparison to other 
Hispanic congregations in the Houston 
area, they have been considerable, with 
an average of fifteen to twenty persons 
baptized per year and other additions 
by letter or statement.

The Cambodian congregation started 
in 1979 with thirty-five members and 
added thirty-eight adults by baptism 
during the next twelve months. These 
new believers complete a baptismal- 
doctrinal course before they are bap
tized. The Korean congregation, in op
eration for eighteen months, has added 
twenty-six adults by baptism.

What are the reasons for the growth 
in these congregations?

Sociological growth is one answer. 
Houston is a city where jobs are avail
able. People are moving here to find 
jobs. These congregations provide 
meaningful fellowship, and newcomers 
feel comfortable and are happy to 
become a part of it.

Another reason for this growth is the 
Christian witness. In these congrega
tions the gospel is preached una
shamedly; the worship is vibrant, 
meeting the spiritual needs of those 
who participate in their cultural set
ting.

Furthermore, fellowship is a signifi
cant instrument for evangelism. People 
who come to a big city and who are 
disoriented or dislocated find in a body 
of believers speaking the same lan
guage and sharing the same culture a 
haven of refuge where they can belong 
and be involved in a meaningful way.

Another reason for growth is that 
religious education is offered for chil
dren and youth in English; and, there
fore, these congregations concentrate 
their religious education among adults.

Moreover, the congregations work
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ing as part of the organic model develop 
innovative and aggressive programs 
which are possible because of the avail
ability of facilities and financial sup
port.

As in other cases, able and aggressive 
leaders constitute an important factor 
in the growth of language-culture con
gregations.

Motivations for Reaching Language-Culture 
Persons

Analyzing the present situation of dif
ferent language groups in urban cen
ters of the United States, it is logical to 
surmise that Christian churches have 
different motivations in their attempts 
to reach language-culture persons. As 
demonstrated by demographic studies, 
ethnic and minority groups are the 
ones staying in the inner city. There
fore, many churches experiencing tran
sition will by necessity attempt to 
develop programs of outreach for lan
guage groups where the minority or 
language population is becoming 
predominant in the geographical 
boundaries of the church.

Another motivation that may lead a 
church to minister to language-culture 
groups is the concerned pressure ap
plied to them by denominational enti
ties, such as associations or 
conventions, after demographic studies 
have demonstrated that large groups of 
language-culture persons are located in 
the vicinity where the church minis
ters.

Sometimes a church gets involved in 
the ministry to language groups be
cause of guilt. The younger generation 
may want to atone in the present for 
the sin of prejudice of their elders in the 
past, and thus, may wish to get in
volved in language ministries. Other 
times pastors wish to keep up with com
peting congregations who have lan
guage ministries and, therefore, 

attempt to reach them. Sometimes lay 
persons get their hearts burdened for a 
language group (recently arrived re
fugees or others), and they begin to de
velop ministries through the Sunday 
School or the Woman’s Missionary 
Union. In this process they make this 
ministry an important part of the life of 
the church, pressuring the staff to get 
involved in reaching the language 
population.

Ideally, the motivation for reaching 
language-culture persons should be the 
desire to preach the gospel to all people 
wherever they are, whatever the lan
guage, race, or color. This is a motiva
tion pleasing to God. Therefore, with 
all these motives in mind, a congrega
tion should survey its field of action and 
consider a language-culture group 
within its reach. Then lay and pastoral 
leaders should sensitize the congrega
tion to meet the challenge, leading 
them to understand its human and 
financial resources, enlisting workers 
and volunteers, and developing pro
grams that will include preaching, 
teaching, and ministering to that lan
guage group.

Strategy for Reaching Language-Culture 
Persons

The homogeneous principle of church 
growth provides one of the best ways to 
reach people for Christ.8 Certain princi
ples of action follow for attempting to 
reach language-culture groups.

1. The church must have a genuine 
concern for language-culture people as 
persons and individuals.

2. Lay and pastoral leaders must be 
convinced that there are within the 
congregation people interested and 
able to work with language-culture per
sons.

3. The congregation must be aware 
that in ministering to language-culture 
persons, methodology must reflect com
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mitment and flexibility.
4. The best from the language groups 

should be elicited, avoiding paternal
ism.

5. Language-culture leaders should 
have priority over English-speaking lay 
leaders in providing the nexus between 
the English-speaking congregation and 
the language group being developed.

6. The church must promote all its 
programs to the language congrega
tions, allowing them to choose those 
that meet their needs.

7. Training opportunities for lay and 
pastoral leaders of language congrega
tions should become a priority to main
tain the rapid initial growth.

The Missions Challenge Committee 
reported to the Southern Baptist Con
vention meeting in Norfolk in 1976, 
and among its recommendations it de
clared: "That the two mission boards be 
encouraged to work together and with 
other appropriate agencies in develop
ing a ministry and witness with for
eigners sojourning in our land, with 
seamen who call at our ports, with in
ternational students in our colleges 
and universities, and with internation
als along the borders of our nation.”1 * * * * * * * 9

1 Orrin D. Morris, "Comparison of Racial Ethnic Change to SBC 
Growth by States, 1970-1980,” Unpublished paper, Research 
Division, Home Mission Board, SBC, June 1981, p. 27.

1 Missions Digest (October 1981), p. 2.
’This quotation is from the Good News Bible, the Bible in To

day’s English Version. Old Testament: Copyright © American 
Bible Society 1976; New Testament: Copyright © American Bible 
Society 1966, 1971, 1976. Used by permission.

*C. Peter Wagner, Our Kind of People (Atlanta: John Knox 
Press, 1979), p. 160.

’Ibid., p. 159.
‘Interview with Enrique Torres, October 6, 1981.
’"Statement of Principles for Multi-Congregational Minis

tries,” Unpublished paper, Los Angeles First Church of the Naza- 
rene, n.d.

‘Wagner, pp. 8-33.
91976 Southern Baptist Convention Annual, p. 55.Responsible missionary work and 

strategy are difficult to implement. 
Customs and traditions inherited by 
culture or church structure are difficult 
to change. Changing trends in met
ropolitan areas and the influx of peo
ples from other parts of the world to the 
United States confront Baptists with a 
challenge that needs to be met creative
ly. Baptists have demonstrated courage 
and creativity through the emphases of 
Bold Missions.

In the pluralistic milieu in which we 
live in the United States, we are chal
lenged by the particularity demonstrat
ed by our God through the "Word 
become flesh.” We are faced with sig
nificant opportunities to preach the un
changing gospel of Jesus Christ to a 
changing world.
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The Going Church Is a 
Growing Church
C. P. DAVIS

The solution to the problem of non
growth in stagnant churches does not 
wait for know-how. The transforming 
dynamic needed is "go now.”

Churches have members who have 
the know-how and skill to do the work 
that needs to be done. All kinds of re
sources are available for doing the 
work of the church. The missing propo
nent for church advance is a willing
ness of members to give themselves in 
absolute commitment to church 
growth.

God has never accepted halfhearted 
commitment. A church cannot grow 
where its leaders and people are not 
committed to go out in witnessing and 
outreach activities to bring people to 
Christ. Warm, caring churches must 
demonstrate Christian faith in actions 
and personal relationships to un
reached people in order to grow.

It is impossible for a church to grow 
without real concern on the part of its 
members. Concerned members are 
committed to the task of going to the 
lost and sharing Christ’s love and salva
tion with them. They put the "go now” 
in with their know-how, and results are 
a growing church and a redeemed peo
ple.

Many nongrowing churches wait for 
some men or women to become dis
satisfied with nongrowth. These men 
and women come to the place that they 
refuse to be tied to work that fails to 
bring results. A determination to reach 

people and grow the church begins to 
grip their hearts. They burn to bring 
people to Christ. A resolution is made 
to make their church grow at any cost. 
Anything short of an aggressive, dy
namic, growing church is unacceptable 
to them. Often a man or a woman is the 
basic cause for a church’s changing 
from a static, nongrowing church to a 
warm, caring church that begins to ex
perience the exciting dynamic of out
reach and growth.

Growth in a church is hindered when 
leaders and members become chained 
to nonproductive work. Every church 
always has plenty of work to do. Often 
leaders, both laity and ministers, 
become tied to programs which have 
little relationship to the propagation of 
the gospel and nothing to do with going 
after the lost. A minister can become 
trapped in magnificent programs of 
splendid work that may have little im
pact on outreach or church growth.

Becoming involved with busywork 
with meeting after meeting, committee 
after committee, tends to give a false 
sense of accomplishment while little or 
no real growth may occur. Much ener
gy can be expended with keeping car
pets on the floors, paying the bills, 
painting the buildings, and dealing 
with various problems without any con
cern being given to the church’s mak
ing an impact on the community or 
reaching the unchurched who sur
round the church but never come in.
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Most churches are not conscious of 
the kind of results their frenzied busy
work produces. No one in the church 
checks what is being done against the 
degree of growth experienced. No 
measurement is made, and nobody 
knows for sure the percentage of 
growth the church achieves. Operating 
in a continual fog, the church continues 
to do its busywork in a blind alley. With 
no consciousness of growth, people 
never go to the trouble of testing the 
church’s progress.

If department stores operated their 
business this way, they would go bank
rupt. Minute care is given by depart
ment store managers in checking 
regularly and carefully whether the 
store is making a profit and what lines 
of merchandise are bringing a return.

It is not enough for churches to have 
financial audits. They should have 
membership audits also. An accounting 
should be made of the church member
ship. This should give information on 
where members come from, what they 
do when they arrive, and where they go 
when they leave.

Unless a church understands its 
growth pattern, it can never really 
know if the activities carried on are 
genuinely productive. Often a church 
carries on activities which it thinks 
may lead to church growth. The mem
bership derives a great deal of satisfac
tion from believing that their efforts 
will eventually produce church growth. 
There is little concern about immediate 
growth if they can convince themselves 
that somewhere in the future they will 
experience growth. This is a dangerous 
situation for a church to be in; because 
once a church gets entrenched in this 
attitude, it is almost certain not to ex
perience growth. Actually, what is be
lieved to lead to growth ten or fifteen 
years from now most probably will 
never lead to church growth at all. The 

only sure way for a church to grow is 
for its members to evaluate constantly 
their efforts against immediate results. 
A church must not work for results in 
the next six months. It should go for 
results in the next six days.

Churches are under divine orders to 
go and to grow. These orders are not 
given with an option. They are binding 
on every person who has received God’s 
grace through Christ. The commission 
of Christ is clear. Even a child can un
derstand it. Every Christian is to be 
busy going after the lost for Christ.

When the condition of a lost soul is 
realized, it is much easier to go for 
Christ. It was the condition of lost souls 
that brought Christ to earth. Because 
men were lost, the apostle Paul suff
ered hardships and persecution as a 
good soldier of Christ. The conscious
ness of persons’ being lost without 
Christ drove Carey to India. An aware
ness that thousands of villages in 
Africa had never heard of Christ led 
David Livingstone to spend his life 
there sharing the love of Christ. The 
knowledge that people are lost causes 
men and women to live and witness for 
Christ.

When people in a church see the con
dition of the lost as Jesus did, they will 
respond as he did. They will begin to 
love as he loved and serve as he com
manded.

When the condition of a lost person is 
made paramount in the thinking of a 
church, the work of going after the lost 
is lifted out of the realm of drudgery. 
When this happens, going becomes a 
privilege; and pleading becomes a pas
sion.

The going church sets goals for out
reach and growth. Good resolutions 
never reached anyone for Christ. Un
less specific reaching-people goals are 
set and achieved, a church will contin
ue its process of following unproductive 
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busywork.
When plans for outreach are stated 

as specific goals, they stand a better 
chance of being accomplished. Out
reach goals should be definite. They 
should be for specific people or for a 
specific number of people. They should 
be worthy and attainable. They should 
have a specific time limit within which 
to be achieved.

Outreach goals should be church 
goals. A majority of the congregation 
should be committed to these goals for 
church growth. As the goals are en
thusiastically adopted by the congrega
tion, the first important step will have 
been taken toward putting the "go 
now” into the church to make it grow.

Church growth goals must be inter
preted to the congregation and kept 
before them at all times. From time to 
time special projects for helping the 
church reach its goals should be consid
ered. But care must be taken to use 
such activities for reaching people for 
Christ and not merely for the excite
ment of a promotional scheme.

To be effective in reaching people and 
growing a church, two kinds of goals 
should be considered: new member 
goals and Sunday School enrollment 
goals. The church will realize its great
est growth through the ministry of the 
Sunday School. It is in this area that 
goals will be most effective and profit
able.

A new member goal should not be set 
arbitrarily. It should be based on data 
produced by a census, a search for peo
ple who need Christ, and church mem
bership. Inactive church members 
should be included because, unless they 
are reached for Bible study in the Sun
day School, they will never become in
volved in Christian service and 
contribute a positive factor to church 
growth. A name on a church roll for 
mere number’s sake does not indicate 

genuine growth. It is only when a 
church member takes discipleship seri
ously enough to become involved in 
reaching others and helping the church 
to grow that he really makes a mean
ingful contribution to the kingdom of 
God. It is possible that many unin
volved church members have not been 
saved. If they have been saved, they 
need the benefit of Bible study. There
fore, it is important to include them in 
goals for new members in the Sunday 
School.

A church realizes its greatest growth 
when the Sunday School enrollment 
grows. It is through the Sunday School 
that most people are brought to Christ. 
Consequently, the more people enrolled 
in Sunday School the more people a 
church reaches for Christ and church 
growth.

In setting enrollment goals a church 
should determine first its projected loss 
of members in Sunday School. Atten
tion should be given to conditions 
which cause people to move. When 
churches are located near military 
bases and large manufacturing plants, 
personnel move regularly. Simple turn
over of people will decrease Sunday 
School enrollment if it does not find 
more new members than it loses 
through attrition.

When the projected loss has been de
termined, the prospects for reaching 
new people should be examined. Mili
tary personnel come in to replace those 
who leave. When employees are trans
ferred by large companies, others are 
brought in to replace them. Frequently 
new subdivisions arise around church 
areas. A careful study may reveal un
discovered pockets of population near 
the church which may provide pros
pects for growth.

After these factors have been stud
ied, an assessment should be made of 
conditions and attitudes in the church
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which will make it possible to reach the 
prospects. Consideration should be 
given as to whether bus outreach 
should be initiated. It should be deter
mined if a vigorous visitation program 
could be promoted. An important thing 
to consider is whether space and orga
nization could be made available for 
caring for additional prospects.

When all these factors have been 
dealt with, the goal should be set. After 
the goal has been set, the church knows 
how many new people must be enlisted 
to reach it. Then plans must be made to 
involve every member in the work of 
reaching the goal.

To achieve new member and enroll
ment goals it is necessary to have atten
dance goals. Although a church rarely 
has all its members present on a given 

Sunday, the Sunday School attendance 
will be proportionate to Sunday School 
enrollment. In a church where out
reach and growth are important, a high 
percentage of the enrollment will be 
present. If there is little concern and 
enthusiasm about reaching people for 
church growth, a small percentage of 
the enrollment will be present. In ei
ther case an attendance goal will chal
lenge the church to a higher quality of 
membership and more effective out
reach to people for church growth.

God desires for his church to grow. 
When the membership of a church com
bines the know-how of outreach meth
ods and organizations with the "go 
now” of the Great Commission, the re
sults will be the salvation of multitudes 
and fantastic church growth.

Looking for Summer 
Youth Ministry Ideas?
1983 Summer Youth Ministry Ideas, compiled by Bob R. Taylor, contains all the 
information you need for a successful summer youth ministry. The six chapters are:

• ABCs of a Successful Summer Youth Ministry by Richard Ross
• Celebrative Worship Experiences by R. G. Huff
• Summer Mission Ministries by Pam Brown
• Six, Super, Summertime Fellowships compiled by Frank Hart Smith
• Feast, Fun, and Fellowship—a Launch-the-Summer Banquet by Frank Hart 

Smith
Get this book at your Baptist Book Store. Get started on a summer ministry for your 
youth today!
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Helping the Grieving
ROBERT W. BAILEY

We begin to ready ourselves for helping 
the grieving when we learn to come to 
grips with life and death ourselves. We 
actually learn very early in life either 
how to mourn and to feel free to mourn 
or not to mourn and to feel it is wrong 
to mourn. And unless and until we un
learn our initial behavior pattern, we 
will go through all of life with our earli
est attitude about grieving.

Two case studies.—One mother early 
taught her children how to apply the 
rituals of denial and defensiveness. She 
did not want her son to have a dog be
cause, as she said aloud before him, she 
did not think he would take care of it. 
The dog was purchased; and on days 
when the boy was irresponsible, the 
mother cared for it. One day the dog 
was struck by a car and died instantly 
in the street. The anxious mother 
quickly buried the dog and scrubbed 
the street to remove all the blood 
stains. She then rushed to the pet store 
and purchased another dog to have 
waiting for the son when he came home 
from school. That family seldom 
showed much emotion, and that son 
grew up learning from his parents not 
to grieve.

Another couple felt it was important 
for each child to have a pet. The pet 
enabled the children to learn responsi
bility and to understand the rhythm of 
life and death. The parents never took 
care of the pets for the children, but 
they did monitor the children’s care 
daily to see that the pets received 
proper attention. One day the mother 
saw a dead fish in a child’s fish bowl. 
She did not remove it but allowed the 

child to discover it when she came 
home from school. The mother helped 
the daughter do everything reasonable 
to bring the fish back to life, and then 
she comforted the daughter when at 
last she broke down sobbing that her 
fish was dead. Only when the girl ac
knowledged the fish’s death and opened 
her emotions was the mother able to 
comfort her and help her with her grief. 
The mother’s role of enabling the girl to 
feel and express her grief was vital. The 
couple helped make a box to bury the 
special pet in the backyard. Only when 
the daughter later asked for another 
fish did they go with her to the store to 
purchase one. The daughter had 
learned how to grieve, and thus she was 
able to experience emotional healing 
from her loss.1

These two case studies present the 
contrasting views that families and in
dividuals have toward death and 
mourning over any kind of loss. It is sad 
to realize that apparently more people 
in our culture operate under the first 
mind-set, seeking to deny and avoid 
their need to mourn, and thus blocking 
their own grieving and failing to be of 
any assistance to others who are emo
tionally wrecked within.

Fear of death.—More than one per
son has observed that after the atomic 
bomb was dropped mankind became 
more fearful of death than ever before. 
Improved living conditions in the West
ern world were paralleled by the in
creased proliferation of increasingly 
destructive nuclear weaponry. There
fore, the American public has latched 
onto numerous movements which 
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promise longer life and provide a hid
ing place for the one who does not want 
to acknowledge death as a conclusion to 
life. Whether it is jogging, health foods, 
vitamins, increased medications, diet
ing, greater health insurance, or con
stant medical checkups, there is 
evidence all around us that people wish 
to take no risk in life. People who can
not face the pain of loss or the death of 
others reflect their inability to deal 
with their own human frailty.

Types of grief—Grief wears many 
faces. In varying levels there is grief 
when a child begins school, college, or 
work; at a serious accident; in major 
surgery; when a pet, a friend, or a fam
ily member dies; when a child fails; 
when a job is lost; when one retires; 
when one moves; when one suffers 
financial loss; when divorce occurs; 
when a minister changes churches; 
when a promise is not fulfilled; when a 
courtship breaks up; and on and on the 
list of genuine types of grief might go. 
One of the major causes of unresolved 
grief is that persons in our society sel
dom acknowledge losses; and even 
when they do, they do not give con
scious consent to express the grief they 
feel within. The conflicting feelings 
adults have are compounded in the 
lives of children when their hurt is nei
ther recognized nor given any healing 
balm.

One young boy witnessed the im
mediate outpouring of concern when 
his grandfather died. While he was not 
so conscious of the fact that people 
came only for three or four days, he 
knew that people from the church came 
and brought food when his grandfather 
died. Less than two years later his fa
ther left the family and filed for di
vorce. When he learned from his 
mother what had taken place, he 
looked at her in utter amazement and 
asked where the people from the 

church were. He knew that he was 
hurting inside, and he assumed that 
the church members would come to 
visit and bring food again; but they 
never came. One of the major tasks 
ahead for church leaders is to sensitize 
members to the realization that grief is 
real and needs to be acknowledged. 
And acknowledged grief needs treat
ment for healing to occur.

Young couples who marry while still 
in college or special training are espe
cially susceptible to harsh transitions 
which cause separation and grief. The 
researched and described phenomenon 
of wives putting the husbands through 
school only to be abandoned has been 
witnessed time and again. For the cou
ple who stay together, there is grief in
volved in the change of roles and 
responsibilities. For instance, during 
the years of study and training, the 
husband is contributing little or noth
ing to the family budget; and his time 
is so consumed with studies that he pro
vides little assistance about the house. 
In addition to earning the money, the 
wife most likely manages it. Then sud
denly the husband is a doctor.

Grief is involved even when a smooth 
transition is made, because now the 
wife gives up "her role as the family 
breadwinner and relinquishes her self- 
sufficient independence. On the other 
hand, the husband needs to increase his 
time and attention for the family and 
household matters, just when he seems 
to have gained his long-awaited free
dom. A number of studies have shown 
that one of the highest divorce rates for 
a particular group comes among profes
sional couples in which the wife has put 
her husband through school and train
ing, only to be abandoned within a year 
or two after he finishes.

Grief is beneficial within transitions, 
and grief after the experience which 
generated the pain has occurred is 
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healing. A number of decades ago, our 
urbanized society with its emphasis on 
protection and appearance gave up 
something precious when a person was 
no longer expected or encouraged to 
grieve when there was a legitimate 
loss. We have made a poor substitution 
by expecting the male to be macho and 
efficient and the female to be ladylike 
and emotionless so that the pains of 
grief are cut off at their inception. Any
time grief is not allowed to take its nor
mal course, problems back up from the 
strangled emotions.

Outlook on Life and Death
The outlook the average person has on 
life and death is pivotal in how he is 
able to grieve and how he is able to help 
others with their grieving. Society 
seems to urge us to avoid and deny 
death at all costs. "Corpses are made to 
appear still alive. Cemeteries are called 
memorial gardens. Sickness is confined 
to hospitals. The aged are placed in in- 
stituions. Even the sounds of birth are 
kept out of the range of hearing.”2

Recognizing the variety of feelings 
people have about life and death, the 
following are shared to open an under
standing on a possible inroad for help
ing the grieving.

Defiance.—Rising from the Greek 
concept that the divine soul is impris
oned within an evil human body, the 
attitude of defiance of death has grown 
popular with many. Instead of life’s 
holding any value or meaning, it is 
viewed merely as the testing ground or 
the preparation place for the soul’s fu
ture existence. Death, then, is viewed 
as a welcome friend to free man from 
the necessary evil of life. This unbibli- 
cal view creates calloused outlooks on 
both the potential of life and the reality 
of death.

Denial.—As a professional group, 
ministers tend to identify with denial 

as a means of coping with the trauma of 
humanness. People living with this at
titude can speak of "their” death or can 
talk about when "one” dies, but they 
often cannot come to the place of speak
ing about "my” death. The denying per
son rationalizes that he is beyond the 
grasp of death, that his life and work 
are too important for him to die, and 
that he is essentially indispensable to 
mankind! While death claims those all 
about him, he feels both immune to acci
dent and assured that medical science 
will develop any needed new drug or 
treatment just in time to save him in 
the event of serious illness or disease. 
This outlook toward death may be no 
more apparent than in the American 
custom which views it somewhat im
proper for us to mention death, even at 
funerals. Instead of using the word 
dead, we have become skilled with sub
stitute words which keep in place the 
facade of denying death. Common 
words or phrases frequently employed 
include: passed away, dropped off, ex
pired, asleep, departed, terminated, 
left, no longer with us, gone to his re
ward, passed on, and deceased. These 
are but a few of the words or phrases 
used to deny the lack of power over 
death, death which these people cannot 
face as a possible reality in their own 
lives.

Anxiety.—When a healthy outlook 
on life and death is pushed aside by de
fiance or denial, anxiety and personal 
disorders follow as surely as night fol
lows day. Rollo May projected the help
ful insight through his extensive 
psychiatric work that the deep-rooted 
problem of modern man is not rooted in 
sexual repression as Freud taught. May 
has concluded that anxiety about death 
is the primary problem. The preoccupa
tion with sex is only a symptom of the 
underlying anxiety. Since potency sex
ually is equated with vital life, vanish
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ing sexual virility is seen as the final 
prelude to death. The use of drugs, par
ticipation in violence, and taking part 
in dangerous, life-threatening situa
tions are all means of dealing with 
anxiety about death.

Emptiness.—Those who have not 
come to grips with a proper view of life 
and death wind up feeling a gnawing 
emptiness within. In spite of the 
amount of gusto they use while going 
on their journey through life, they will 
feel incomplete and frustrated. No 
manner of work, possessions, things, 
family, sex, positive thinking, or even 
religious piety will soothe the rattling 
emptiness deep inside them. Whatever 
the level of activism and/or moral con
cern, anxiety-filled persons view death 
as an interruption of their quest for 
happiness and meaning, a quest never 
quite fulfilled.

Melodrama.—William Spong coined 
two expressions as outlooks on death 
that should be considered. The first is 
melodrama. Based on the exaggerated 
dramatic form in which everyone is 
supposed to be happy and the hero al
ways saves the heroine just in the nick 
of time, the melodramatic view of life 
and death concludes that any unpleas
ant moments are interruptions of the 
normal human experience, interrup
tions that will somehow be dissolved by 
the intervention of some outside force 
just in time. Persons holding this view 
can never say they will die. This would 
be a basic contradiction of their con
cept! In the back of their minds is the 
abiding view and expectation that the 
right hero will ride up on a big white 
horse just in time to rescue them from 
any danger that would threaten their 
lives.

Tragedy.—Spong’s other concept 
uses the paralleling form of Greek 
drama, the tragedy. In this dramatic 
expression, all the viewers knew before 

the play began what the outcome would 
be—the hero would die! There is no 
hope for any other conclusion. Yet, 
once this reality is accepted, there is a 
place for peace and rest. The protago
nists can honestly cry out and get their 
frustrations off their chests because 
they are able to face and verbalize that 
death is part of their lives.

Approaches for Helping the Grieving
Literature during the last several years 
has flooded the market with possibili
ties for helping the grieving. There are 
several essential ones that must be 
dealt with for the sake of the church 
leaders and those within the church.

Determining own attitude about 
grief.—As a professional group, minis
ters frequently have a difficult time ac
cepting their own human limitations 
and affirming that death is a natural 
part of their lives. Many live with an 
Elijah complex that concludes their 
work is so vital and important God 
would not consider letting them die! 
Certainly he would leave them here 
much longer than anyone else and 
finally would grant their direct ascen
sion into heaven rather than subjecting 
them to the trauma of death. The fact 
that so many ministers are aptly 
stereotyped as fast drivers, overeaters, 
and overworkers is indicative of the 
failture of ministers to acknowledge 
their own finitude.

More than one study has disclosed 
that ministers are frequently inept in 
their care for dying and bereaved per
sons because of their own failure to deal 
with their feelings about the possibility 
of their own death.3 A person who is 
denying his own feelings about what 
death means to him personally will 
never be truly effective in reaching out 
to a person suffering from any type of 
grief.

A typical response from this type of 
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person to one who has experienced the 
death of someone close is, "Now don’t 
you worry; your faith will see you 
through!” This person is probably deal
ing with his own doubts and anxiety, 
and thus he has projected his own 
desire when he says that faith will see 
one through. We need not always say 
anything to those who are grieving. A 
look, a smile, a nod, a handshake, an 
arm around the shoulder, or genuine 
tears can all be healing and helpful if 
they are authentic expressions of a car
ing person. But the last thing we should 
do is inflict our unsettled feelings about 
life and death on one who is enduring 
about all the pain he can, one has no 
room to take on our excess baggage!

It has been observed by many writers 
that since the industrial revolution, 
more and more emphasis has been 
placed on the production and effective
ness of men, to the exclusion of feelings 
and emotions. It is commonly felt that 
men are not supposed to give expres
sion to feelings, and most especially 
they are not to cry. Now, several 
decades later, people wonder why some 
men are so lifeless, insensitive, and 
withdrawn from their spouses, fami
lies, and associates. We cannot have it 
both ways—we cannot be warm and 
genuinely open to people on one level 
without having feelings and emotions 
on all levels.

The learned choice—conscious or 
subconscious—that teaches church 
leaders to withhold their emotions 
limits their effectiveness in caring for 
the grieving. The person who realizes 
the importance of an honest, open atti
tude about life and death is able to be 
in touch with his feelings and relate to 
others with genuine, emotional re
sponse.

Identifying source and nature of 
grief—If we settle our own feelings 
about life and death, we cross the 

threshhold of having empathy for the 
person suffering emotional trauma. 
When we have our own feelings intact 
in a healthy manner, we can reach out 
to help others with their grief. One of 
the significant gifts we can give another 
person is to identify the grief that is 
real to him. How many times people 
avoid looking at the person who has 
just had a malignant leg amputated, 
talking to the person who has just con
cluded a divorce, calling by name the 
loved one who has recently died, dis
cussing the cause of the catastrophic 
accident, or remembering the friends 
left behind by the move. More than one 
widow has said to me when I asked how 
she was getting along several months 
after her husband’s funeral that she 
missed being able to talk about her hus
band. At first I did not understand what 
was meant; but now I have come to ex
pect that the friends and neighbors who 
are trying to deny the man’s death 
refuse to mention his name, as though 
that very naming of a dead person 
would draw them closer to their own 
deaths!

People need someone to help them 
pinpoint the throbbing pain inside that 
leaves them literally gasping for breath 
at times. Not in a brash, insensitive 
manner, but in a calm way, we need to 
be able to specify the pain another is 
feeling and call it surgery, retirement, 
relocation, death, divorce, or whatever 
the cause of the grief may be. And when 
one has lost a special person, place, or 
possession, we can provide a rich bless
ing for the grieving person by naming 
that person or object in our conversa
tion instead of talking in veiled, name
less terms. In the back of one’s mind 
there may be the subconscious need to 
stay distanced from death on the one 
hand, while on the other hand one 
might feel it better manners to neglect 
mentioning that name which causes 
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memories to flood in sometimes uncon
trollable tears. But if we have at heart 
the best of the other person, we will not 
hide the fact of the grief; nor will we 
imply by refusing to use the name that 
the person or thing lost was really 
unimportant to us. This is in fact what 
a grieving person frequently feels when 
no one ever mentions that special name 
again.

Judith Guest’s popular novel, Ordi
nary People, filmed in the late seven
ties, laid bare the trauma when a 
family tries to ignore the name and the 
fact of a son’s death in the household. 
Parents and brother alike are weighed 
down with unnecessary emotional pres
sures because the mother flatly refused 
to identify the source and nature of her 
grief.

Owning personal grief.—For genera
tions Americans have used the expres
sion of "owning up” to something, 
acknowledging personal awareness of 
and participation in an event. A crucial 
need for grieving people is for them to 
be able to acknowledge their own inner 
grief. Someone else can talk about us or 
seek to talk about what is within us, but 
ultimately no one can possess or de
scribe what we alone feel inside.

One way to help others own their per
sonal grief is to be willing to own our 
grief before others. I still recall the re
sponse of the women at WMU Week at 
Glorieta when my wife, Mary Frances, 
shared what she felt when her father 
died suddenly two weeks after our son, 
our first child, was born. In her warm, 
genuine, expressive manner, she 
shared with those fifteen hundred 
women the pain she felt by not being 
able to talk and be with that man who 
loved her so deeply and she loved so 
dearly. She wept as she said how proud 
he would be of his two grandchildren 
and how she wished he had been able to 
know and be with them and they with 

him. The immediate response of the 
women that evening conveyed that she 
communicated with them. They under
stood what she had felt and was feeling. 
They reached out to affirm her; but 
even more significantly, they opened up 
to her, owning their grief that was both 
similar and dissimilar to hers. In per
sonal conversations throughout the 
rest of the week and in numerous let
ters that followed for many weeks after 
leaving Glorieta, women confessed to 
her how her bold openness about her 
grief enabled them to have the courage 
and ability to deal with their own.

One woman told Mary Frances that 
her father had died some two years ear
lier. She had kept all her feelings bot
tled up inside her, feeling that she 
would somehow betray her father’s life 
and memory if she were to weep or ex
press her grief. But after hearing Mary 
Frances speak, that woman joyfully ex
claimed now she felt it was all right to 
feel pain and to acknowledge that pain. 
She no longer felt she was showing lack 
of respect for her father or lack of faith 
in God when she honestly shared her 
true feelings.

Opening for healing.—There is no 
way we can handle and resolve the 
guilt of others orr our own. We can 
through our example show that we are 
open to allow our grief to be bathed in 
the warmth of the love of God and 
Christian friends, whereby we might be 
open to experience healing within. Just 
as a dentist has to have the patient’s 
mouth open before he can heal the pain 
of a decaying tooth, so we have to open 
our lives at the point of our grief so that 
healing and wholeness can return to 
our lives once again.

Sometimes the manner in which we 
help others be open to their grief is to 
be open with our own. I do not mean 
that we should go around complaining 
to anyone and everyone who will stand 
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still long enough to listen to us rattle 
on. I do mean that we can learn to ex
amine our own feelings and compare 
our own grief experience with that of 
another, enabling our empathy to be 
the key that unlocks the barriers oth
ers have to the feelings and emotions of 
their lives.

Proclaiming the reality of grief— 
Preventive maintenance is always 
more inexpensive than major overhaul, 
so the car servicemen are always tell
ing us. Likewise in relationship to our
selves and others, preventive 
maintenance is always more effective 
than waiting until the middle of a 
storm to try and offer strength to en
dure it. Well thought-out sermons, in
sightful lessons, and compassionate 
writings can help bring those in our 
church and others about us to the full 
realization that everyone is going to ex
perience grief. No one has promised us 
a rose garden; and no matter how effec
tively we may feel we minister in crises, 
we will do those with whom we work 
and ourselves as well a great favor 
when we help prepare people for the 
truth that we are not immune from 
pain, suffering, death, and grief.

We need to inform and prepare peo
ple through every means we have avail
able. The sting and sight of a fire ant 
bite are not nearly so staggering and 
frightening after knowing what it is. I 
was concerned enough at my rash and 
swelling to ask a nurse I passed in a 
hospital. When she told me what it was, 
I felt both foolish and relieved. When I 
felt my foolishness, I suddenly realized 
why there is such reluctance to open 
ourselves before others; we are afraid 
that others will think we are not as 
smart or self-sufficient as we want them 
to think we are.

When we have some advance idea of 
what the sight and feeling of pain will 
be, we are able to adjust more quickly 

and go on even in spite of the pain. 
Thus a sermon, a lesson, or an article 
on facing and dealing with grief may 
bless far more people in a preventive 
way than our personal, after-the-fact 
ministry might mean. I am not saying 
that preventive presentations on grief 
should ever substitute for our personal 
touches for the grieving. But we cannot 
avoid the fact that people can survive 
emotional droughts and come out on 
the other side when we have helped 
them find the water in their well before 
the crisis occurred.

Helping families improve their 
present relationships.—One of the sad
dest sights we will ever behold is to see 
a person cut in two with the pain of 
grief because of some unfinished busi
ness with the one who died. Much of the 
neurotic guilt being suffered by people 
in our society is a direct result of the 
unresolved agenda between the living 
family member and the dead family 
member. Eventually the living sober up 
to the fact that the dead are not coming 
back, and they will never have that op
portunity to make things right with 
them. In order to avoid that gnawing 
pain of unrequested forgiveness, un
granted kindness, unrestrained 
generosity, unusual joy, or unforgeta
ble happiness that was never achieved 
with the dead loved one, ministers and 
church leaders need to encourage bet
ter relationships among family mem
bers. The approaches to accomplishing 
this goal are numerous, and the con
cern should be spread throughout the 
church. Sermons, lessons, retreats, 
seminars, counseling sessions, and arti
cles are but a few of the ways available 
to seek to build better relationships 
among fragmented families.

Encouraging Christian context for 
grief—On the one hand this seems so 
obvious; but on the basis of study and 
observation, this is a crucial need. Peo- 
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pie often encounter grief without any 
concept of how they can express their 
grief in a Christian context or with 
Christian understanding. The child of 
divorced parents, the victim of a tragic 
accident, a person who has been forced 
to retire, the family who have been 
transferred to another city, parents 
whose last child has moved out, the per
son whose spouse has died, or an adult 
whose last parent has died are but a few 
of the people who wander through the 
maze of grief, frequently with no help 
from their church leaders to under
stand their pain or to express their suf
fering. Every church needs to develop 
the setting in which members can dis
cuss their feelings. Every Christian 
body needs to facilitate the ability of 
members to express their emotional 
pain in a healing and redemptive con
text.

The possibilities for accomplishing 
this goal are many and difficult. Bible 
study teachers who have used the clas
sical lecture method for decades need to 
be taught how to lead a class in discus
sion, and that discussion needs to in
clude not only knowledge of biblical 
material but also the application of its 
truths to daily living. Doubt, faith, fear, 
hope, anxiety, and trust can surface in 
classroom discussion when the teacher 
allows them to be expressed. Healing 
can be offered when the Bible is studied 
and the teacher is willing and trained 
to help.

Group methods need to be learned by 
leaders and practiced in varied setting 
in the church’s program. Small-group 
and large-group discussion in Bible 
study is an obvious place. Meetings and 
banquets designed for various groups 
within the church or for the entire 
church family can be broken down into 
small groups of three to five for inten
sive personal sharing. Instead of being 
passive spectators, Christians who 

make the effort to attend church func
tions need to be provided both the op
portunity and the encouragement to 
identify and discuss their feelings.

Several years ago Howard Clinebell 
introduced the concept of grief growth 
groups. The purpose of the group is to 
allow participants the opportunity to 
express the pain of their grief in a con
text in which every person present is 
suffering some type of grief. While the 
main emphasis might be on those griev
ing from the death of a loved one, par
ticipants might also include those who 
are estranged from family members, 
whose favorite pet of many years died, 
who are dealing with a terminal illness, 
who are coping with the aftermath of 
divorce, and who are adjusting to 
retirement. Such a group might meet 
weekly for several years and then dis
solve. Or in a church setting of several 
hundred persons, such a group might 
be a continuing group into which new 
persons are added at stated points of 
admitting new group members, while 
other groups members might drop out 
of the group at a time when the group 
membership is open and fluid.

Another approach to grief growth 
groups is to tailor the group for one par
ticular concern, be that death, terminal 
illness, divorce, retirement, unemploy
ment, or some other type of grief which 
has affected more than a few members 
of your church. Not only will church 
members be grateful for the opportu
nity of dealing with their grief in a 
Christian context, but also people out
side the church will appreciate the 
chance to find and come to a church 
that will care for their needs.

Designing Christian funerals.—One 
of the most natural Christian contexts 
for dealing with grief is the Christian 
funeral. Yet in our present culture 
more and more persons are being bur
ied in non-Christian funerals.
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I have tried to do several things to 
assure that the funeral is a time of 
Christian worship. First, I ask my 
members to notify me of the death im
mediately, so that I can be involved in 
the planning of the funeral with the 
funeral director. This opportunity al
lows me to initiate my ministry to them 
and enables us to plan a significant ex
perience of Christian worship before all 
the plans are finalized and printed in 
the newspaper. I have said on every pri
vate occasion given me as well as from 
the pulpit that I prefer conducting the 
funeral of an active church member in 
the church sanctuary or chapel. While 
I am grateful that commercial chapels 
are available for nonmembers and 
those nominal members for whom the 
church never held any significant 
meaning, I find it difficult for the fam
ily, for the minister, and even for the 
friends to worship in a room designed 
only for burying the dead. The sanctu
ary

is where both the gift of life and the 
gift of Abundant Life were acknowl
edged. The sanctuary is the place 
where prayers of petitions and 
thanksgiving have been offered, one’s 
faith has been declared, bonds of love 
have been sealed, and the birth and 
dedication of children have been cele
brated. Through the memories of high 
experiences in the sanctuary and the 
realization of its dedication as the 
place for corporate worship of God, 
the use of this room can be a valuable 
means of facilitating a worship ex
perience for the grieving family.4 
There are several valuable purposes 

of a Christian funeral instead of merely 
a burial rite. The funeral is clearly a 
focal point in identifying the grief of 
the bereaved; and when it is properly 
done, the Christian funeral can be the 
turning point for the grieving. An affir
mative experience of faith and hope 
can help keep the bereaved from suc

cumbing into a stance of uncontrollable 
grief or neurotic guilt.

A Christian funeral encourages 
receptivity to God’s love. Many people 
are still in a state of shock on the day 
of the funeral. They may yet be hostile 
toward God for the death of their loved 
one. The funeral set in a Christian con
text and clothed in the gospel of our 
redeeming Lord can help point the 
grieving to the unending love of the Fa
ther who desires the best for them. The 
same God who has loved them in the 
past loves them that day and will con
tinue to love them throughout every 
day he gives them. A funeral that omits 
the love and care of God misses this 
vital Christian truth.

The Christian funeral also builds a 
bridge over the fear of death. Many per
sons attend funerals as curious specta
tors. Others attend funerals with a 
hope that somehow they might over
come their fear of death or somehow 
they might become immune to death 
that has claimed another family mem
ber, friend, or acquaintance. The fact 
that one person has died tends to accent 
the realization that all will die. A well- 
planned funeral can help bridge the 
gap between the dread and fear of 
death and the hope of eternal life. A 
funeral that is nothing more than a 
eulogy cannot provide this crucial in
gredient.

A Christian funeral declares belief in 
the resurrection. When the redeeming 
love of God is affirmed in the context of 
his caring so deeply for us that he pro
vided his Son as our Redeemer and 
then resurrected him from the grave 
after sinful man killed him, the anx
ious, fearful doubting of the suffering 
can be soothed with their awareness 
that they who are in Christ will also be 
resurrected. Such an experience in a 
Christian funeral draws them closer to 
God, giving them comfort for the Chris
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tian one who has died and giving them 
fresh courage to deal with the reality of 
their own death.

A funeral designed properly and set 
in the right context affords those gath
ered a unique opportunity for worship
ing God. The advantage of the 
sanctuary comes into play here once 
again, for such a worship experience 
would include some of the great music 
of the church, both instrumental and 
vocal, including congregational sing
ing. While some reference might briefly 
be made to the person who has died, the 
object of the funeral is not to worship 
the one dead but to worship the one 
true and living God!

Church leaders and Christian minis
ters need to train their hearts and eyes 

to behold the multitude of people about 
them who are grieving in many differ
ent ways. Not only are the weak and 
pitiful grieving, but also those who ap
pear strong and self-sufficient grieve 
over previous losses and anticipate 
their own death. There is not one of us 
who does not need the caring ministry 
of another who verbally and nonverbal
ly, in deed and in written word, will 
offer us help for our pain and hope for 
our fear as we face life and death.

'Glenn W. Davidson, Living with Dying (Minneapolis: Augs
burg Press, 1975). Davidson cited several case studies throughout 
this work.

2 Robert W. Bailey, Ministering to the Grieving (Grand Rapids: 
Zondervan Publishing House, 1980), pp. 4-10.

3C. Charles inconsistency” Ministering to the Grief Sufferer 
(Englewood Cliffs, New Jersey: Prentice-Hall, 1964), pp. 121 ff.

4Bailey, p. 28.

Managing the Business 
Affairs of the Church
Experienced administrators have written this resource guide for church staff per
sons with administrative responsibilities. Subjects dealt with include: personnel 
administration, salary administration, budget planning and implementation, finan
cial management, office management, data processing, food services, insurance, 
energy conservation, inflation, tax laws, property care and maintenance, and much 
more.

Managing the Business Affairs of the Church is the reference guide you will reach 
for often as you seek to manage your church’s resources in the most effective, 
efficient ways.

Get your copy at Baptist Book Stores.
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The Pastor Role as 
Perceived by Seminary 
Students, Pastors, 
Seminary Professors, and 
the Church Laity
FRED JOHNSON

There has been for a number of years a 
great controversy regarding the proper 
roles of the local church pastor. When 
surveying those most closely associated 
with the reality of the pastor’s role, the 
pastors themselves, it is significant that 
there is widespread discontent with the 
roles they must assume.1 Mills and 
Hessen reported that frequently the re
sulting effects of the discontent is that 
of unbearable stress which leads to pas
torate changes.2

Mills and Hessen working in con
junction with the Society for the Ad
vancement of Continuing Education for 
the Ministry indicated that ''status in
consistency” was the main reason for 
the resulting stress. By "status incon
sistency” the researchers meant that 
"ministers had made high investments 
in the ministry and expected high re
wards.”3 However, the expected re
wards were not necessarily monetary 
in nature but were related more to self- 
esteem and respect from the congrega
tion.

Mills and Hessen surveyed five thou
sand Protestant pastors within various 
denominations and found significant 
evidence of "status inconsistency.” Of 
those responding to this survey, 43 per

cent indicated that the resulting stress 
was of such a significant degree that it 
had motivated them to seek a pastorate 
change. Also, within this same sur
veyed populous, 54 percent stated that 
they did not feel appreciated for their 
efforts to minister and anticipated leav
ing the local church ministry within 
the next twelve months.4

In relation to a minister’s desiring to 
be appreciated for his efforts to minis
ter and while one may have goals and 
aspirations of ministry for the local 
church, Paul Irion, speaking before an 
audience at the Southern Baptist Theo
logical Seminary, stated that "the min
istry of the pastor is derived from and 
limited to the local church’s sense of 
the need for ministry.”5 Therefore, this 
statement would substantiate Rhode’s 
and Wright’s conclusion that conflict is 
the result in descension between the 
pastor and laity in regard to the proper 
roles and expectations of the pastor as 
it relates to ministry.

However, White stated that rather 
than status inconsistency being the 
central issue, the problem may lie with
in the drastically changing prestige of 
the local church pastor. Historically, 
one can easily see an erosion of the 
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prestige of the position of the local 
church pastor. Further, White sited 
various research studies which indicate 
a drop in the perceived importance of 
the position of the local church pastor.6 
Faulkner, however, indicated that the 
conflict with the role of pastor may be 
related to a triad delineation between 
the role presented from a biblical 
standpoint and those presented by 
Martin Luther and John Calvin.7

In an attempt to gain specific insight 
into the causational factors which re
sult in pastorate changes, the Southern 
Baptist Convention’s Sunday School 
Board’s Research Department under
took a research study to determine the 
primary factors leading to the resulting 
change. A survey was conducted which 
included three hundred participants 
who held the position of pastor in a 
local church. Of those surveyed, 78 per
cent responded. This seems to indicate 
a high level of interest by the pastors as 
well as a sense of awareness of the need 
for such research.

Of the respondents, 71.4 percent in
dicated that they intended to stay in 
the ministry, though not necessarily 
committed to the pastorate. There was 
no indication as to whether the remain
ing 28.6 percent of the respondents 
failed to respond to this particular 
question or if they plan to leave the 
ministry. The findings from this re
search study did explicitly indicate that 
conflict between the pastor and laity 
was the major factor related to pastors’ 
changing pastorates. Specifically, the 
respondents indicated that the conflict 
was revealed through a weakness on 
the part of the pastor to deal with inter
personal and leadership problems as 
well as the lack of ability to recognize 
and deal effectively with various power 
structures within the local church.8

This position is strongly supported by 
the research of Speed Leas who indi

cates that "poor sermons are rarely a 
cause for dismissal, and theology is a 
significant problem only among funda
mentalists.”9 In most of the 128 cases 
he studied, Leas found that pastors 
failed to manage crises because they 
lacked the interpersonal skills to recon
cile antagonists within the fellowship. 
Further, it was revealed that most 
seminarians were not trained to know 
what to expect much less manage con
flicts within a congregation.10

Although much has been written re
garding the general areas of conflict be
tween pastor and laity, little has been 
done in the way of trying to isolate the 
causational factors which lead to the 
conflict. It would appear that conflict 
may be related to unrealistic role ex
pectations on the part of both pastor 
and laity. The purpose of this research 
study is to determine to what extent 
agreement exists between first-year 
seminary students, experienced pas
tors, seminary professors, and church 
laity regarding pastoral role expecta
tions, time spent performing such du
ties, and their interpretation as to why 
pastors change pastorates.

Methodology
The participants of this study consisted 
of a random sampling of one hundred 
first-year seminary students who had 
indicated their plan to enter the pastor
ate, one hundred pastors with at least 
fifteen years of experience in full-time 
pastorates, thirty-three seminary 
professors, and two hundred lay church 
members. The sampling represented 
ministerial individuals who either at
tend or had attended Southern Baptist 
Seminary or who currently teach there. 
All the ministerial participants held at 
least an undergraduate degree, while 
most pastors and professors held either 
master’s or doctor’s degrees.

The questionnaire used in this study 
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was designed to assess the perceived 
priorities of various role expectations 
of the pastor and to draw a correlation 
concerning the time spent performing 
such roles. The questionnaire con
tained a cover letter explaining the in
tent of the research study and how the 
data would be used. Confidentiality was 
assured, and the participants were en
couraged to make additional comments 
if deemed appropriate. Part 1 of the 
questionnaire was designed to obtain 
demographic data to see if there might 
be a correlation between specific varia
bles and responses received. The second 
part of the instrument consisted of ten 
statements related to various duties a 
pastor would regularly perform. The 
subjects were asked to respond to a Lik
ert-type scale ranging from one, very 
unimportant, to five, very important. 
Also, the respondents were asked to re
spond to a second Likert scale regard
ing the time spent or perceived 
spending performing these duties. The 
second scale ranged from one, very lit
tle time, to five, majority of time. Part 
three of the questionnaire contained 
ten statements reflecting why pastors 
change pastorates. On the third section 
the participants were asked to indicate 
on a Likert-type scale ranging from 
one, never, to five, most often, their in
terpretation of factors leading to pas
torate changes.

The distribution of the questionnaire 
followed the procedure of a systematic 
random selection of students, pastors, 
professors, and lay church members. 
The instrument was sent through the 
seminary mail or through the regular 
postal system. Included with the ques
tionnaire to the pastors and the laity 
was a self-addressed and stamped en
velope. As mentioned earlier, attached 
to the question was a cover letter ex
plaining the purpose of the research 
study. The return rate of the question

naire was 48 percent for the students, 
44 percent for the pastors, 43 percent 
for the professors, and 31 percent for 
the laity.

As mentioned earlier, the pastor’s 
role questionnaire contained a list of 
pastoral duties with an importance 
scale and a time-involved scale. Also, 
there was a list of ten reasons pastors 
change pastorates with a frequency-in
terpretation scale. Means and standard 
deviations were used to determine the 
relative importance of the roles and the 
significance as to why one changes pas
torates. In order to compare differences 
between the sampled populations, a 
line graph was constructed which pre
sents the significance of the duties and 
the time spent or perceived spending 
performing such duties. Also, a line 
graph was constructed in order to de
tail the various interpretations as to 
the frequency certain factors play in 
pastorate changes. Empirical analysis 
was used to determine the significance 
of the correlation between various 
demographic data and responses to spe
cific items.

Results
In order to assess the differences in the 
perceived importance of pastoral duties 
as it relates to seminary students, pas
tors, seminary professors, and church 
laity, a line graph was constructed. 
There was a considerable amount of 
agreement between all sampled groups 
as it relates to the duties of the pastor. 
Resulting data does seem to suggest 
that the church laity perceives those 
duties which directly involve the pastor 
with the church as having greater sig
nificance than those activities which 
might take him outside the church, 
such as community involvement or 
denominational activities.

Further, evidence revealed that pas
tors have a tendency to de-emphasize 
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the roles which they must assume. 
They suggested that interpersonal ac
tivities such as prayer and devotional 
time and Bible study and sermon 
preparation are of greater significance 
than some of the more time-consuming 
activities, which the church laity in
dicated as very important. Pastors in
dicated that working with church 
committees, denominational activities, 
and administrative duties were the 
least important of his pastoral role.

There is a strong inference that the 
view of seminary professors tends to 
deviate from the general views held by 
the other three sampled populations. 
Seminary professors revealed consider
able divergence from the other groups, 
especially in the area of pastoral coun
seling. Church laity, pastors, and semi
nary students perceived pastoral 
counseling as moderately important; 
however, the professors viewed this 
duty as one of the least important du
ties the pastor performs. Evidence 
failed to reveal any significant devia
tion in the views of the students as they 
would compare to pastors and laity.

It became apparent that there is not 
a significant correlation between the 
time spent performing pastoral duties 
and the importance of those duties. Evi
dence revealed considerable discrep
ancy between the views of the sampled 
populations. Particularly relevant are 
the perceptions of the seminary profes
sors concerning time spent performing 
duties as they compare to the percep
tions in this area by the other three 
groups. Professors indicated consistent
ly that they perceived pastors to spend 
less time performing duties than did 
church laity, students, or the pastors 
themselves. There was considerable 
deviation of the perception of the 
professors from the other three groups 
concerning time spent in prayer and 
personal devotion time, pastoral coun

seling, and community involvement.
Results of the study seem to indicate 

that the church laity perceives pastors 
as spending a great deal of time in 
prayer and personal devotional activi
ties and in Bible study and sermon 
preparation. Pastors, however, suggest 
that while they do spend a large 
amount of time in prayer and devotion
al time and Bible study and sermon 
preparation, they also spend consider
able time in visiting the sick, conduct
ing pastoral counseling, and 
performing administrative duties. Stu
dents reveal that they anticipate a pas
tor’s spending much of his time visiting 
with church members and involved in 
pastoral counseling. It is significant to 
note that all sampled populations in
dicated that the most important duty of 
the pastor is Bible study and sermon 
preparation, and each group perceives 
him as spending most of his time in
volved in this duty.

In addition to the above mentioned 
analysis, it is important to consider 
how seminary students, pastors, laity, 
and seminary professors perceive the 
relevance of various factors which may 
result in pastorate changes. There is 
considerable agreement among pas
tors, laity, and seminary students. 
However, evidence does indicate that 
the responses of the seminary profes
sors tended to deviate from the views 
held by the other groups. This disagree
ment seems to be most prevalent when 
comparing responses of the church 
laity and those of the seminary profes
sors. While professors suggest a desire 
for a larger church and poor interper
sonal or conflict management skills are 
the primary factors leading to pastor
ate changes; the church laity indicates 
that a sincere feeling that one’s minis
try is completed is the most frequent 
motivating force resulting in a pastor’s 
changing churches. Also, it is signifi- 
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that from among the four groups sur
veyed professors perceived the variable 
of a sincere feeling that one’s ministry 
is completed as less important than did 
the others. Theological conflicts, dis
satisfaction with church location, and 
dissatisfaction by the pastor’s family 
were indicated by all groups as the 
least frequent factors leading to pastor
ate changes.

Further, it is important to note that 
there appears to be considerable agree
ment among pastors and students as to 
the overall significance of variables 
which may result in pastorate changes. 
While pastors do indicate that having a 
sincere feeling that one’s ministry is 
completed is a frequent reason for a 
pastorate change, conflict with deacons 
or other leaders is indicated as the most 
frequent reason for this occurrence. 
Students certainly agree with the view 
of the pastors concerning the impor
tance of why pastors change churches; 
however, they perceive that a desire for 
a larger church is the most frequent 
causational factor resulting in pastor
ate changes.

Conclusion
It becomes apparent as one reviews the 
research data that while considerable 
agreement exists between the groups 
surveyed there is also evidence of disa
greement. The greatest deviation be
tween the groups seems to be the 
perceptions held by seminary profes
sors. Although the total number of 
professors responding to the survey 
was small, they did seem to respond 
consistently. In reference to the devia
tion of the views by the professors, this 
divergence was most evident concern
ing factors related to pastorate 
changes. However, all groups generally 
perceived the importance of the duties 
of the pastor similarly. Disagreement 
did exist as these duties relate to time 

spent performing the pastoral duties. 
All study groups agree, however, that 
the most important duty is Bible study 
and sermon preparation; and it is this 
duty which consumes the majority of 
the pastor’s time.

As previously mentioned, a great 
deal of disagreement did exist between 
the sampled populations regarding fac
tors related to pastorate changes. 
While seminary professors seem to sug
gest that the most frequent causational 
factor may be related to the pastor’s 
poor interpersonal skills or lack of con
flict management skills, pastors them
selves tended to indicate that the 
resulting conflict may be more related 
to a power structure within the church. 
Both seminary professors and pastors 
seem to take a pragmatic approach to 
the causational factors resulting in pas
tors’ changing churches. However, the 
laity surveyed in this study seem to ap
proach this issue more idealistically, 
indicating that they perceive pastorate 
changes as a result of the pastor’s sin
cere feeling that his ministry is com
pleted. This apparent discrepancy 
seems to raise a serious question relat
ing to the benefit of a pastor’s changing 
churches or the church’s dismissing the 
pastor. If the pastor leaves because he 
is unable to adequately deal with con
flict or if he has created the conflict, 
these problems will certainly be mani
fested in another church. However, if 
the conflict exists within the church it
self, the real problem will not leave; it 
will only greet the new pastor.

Summary
As previously noted, the purpose of this 
research project was to determine the 
amount of agreement that exists be
tween seminary students, pastors, 
seminary professors, and church laity 
regarding the importance of the role of 
the pastor and the time spent perform- 
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these various duties. Further, attempts 
were made to measure the amount of 
existing agreement between these 
groups relating to factors which result 
in pastors’ changing churches.

In assessing the data, there appears 
to be significant agreement among the 
sampled populations. These findings 
seem to be in contrast with the vast 
majority of the literature. Further evi
dence reveals some disagreement exist
ing between these groups, especially 
seminary professors and the other sam
pled groups. Factors relating to pastor
ate changes seem to elicit most of the 
disagreement. Finally, the collected 
data suggests that the church laity 
seems to perceive the pastor in rather 
idealistic terms while pastors and 
professors hold a more pragmatic view.

These results suggest a need for a 
concerted effort by pastors, seminary 
students, seminary professors, and the 
church laity to gain a better under
standing of the importance of the role 
of the pastor and the demands required 
to perform various duties. Further, 

there appears to be a severe need for 
additional research to clarify specific 
areas of disagreement and to attempt 
to determine why this disagreement ex
ists. While it is obvious that due to the 
limitations of this research study only 
inferences relating to Southern Bap
tists may be drawn, it may be valuable 
to correlate this study with similar 
studies with other denominations in 
order to assess complications which 
may exist.
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Telecommunications in 
Theological Education
RAYMOND M. RIGDON

A significant development is taking 
place in Southern Baptist theological 
education. The seminaries are begin
ning to use telecommunication media 
in teaching students in the off-campus 
Seminary Studies programs which they 
conduct cooperatively.

Because of the crucial role of theolog
ical education in Southern Baptist life, 
it is appropriate to raise at least three 
questions about this innovative ap
proach in the curriculum of the semi
naries.

Why This Innovative Approach?
Many adults are feeling a new sense of 
urgency to continue their education. 
The knowledge explosion and other 
rapid changes in our society have ren
dered obsolete much of what most 
adults learned during prior schooling. 
To attain or maintain competence in 
their chosen vocations and to advance 
professionally, thousands of adults are 
enrolling in degree programs in institu
tions of higher learning.

The number of adults now enrolled 
in colleges and universities approxi
mates (some authorities say exceeds) 
the number of students who are of tra
ditional college age.

This new sense of urgency to acquire 
additional education is being felt by 
Southern Baptist ministers. More than 
half the pastors of all Southern Baptist 
churches have not had a seminary edu
cation. Approximately seventy-five 
hundred of these pastors have bac
calaureate degrees, thus they are 

academically qualified to enroll in 
seminary degree programs. (The total 
number of ordained Southern Baptist 
ministers who are academically qua
lified to enroll in seminary degree pro
grams is much higher.)

Scores of these God-called men and 
women, located in almost every section 
of SBC territory, fervently desire an op
portunity to enroll in an M.Div. or an 
M.R.E. program. However, uprooting 
their families, resigning their church
es, and moving to a seminary campus 
seem to them to be completely out of 
the question.

As they see major universities mov
ing into their communities and offering 
external degree programs for persons 
in other professions, many of these 
ministers are expressing a strong 
desire for the seminaries to provide 
theological education opportunities 
within commuting distance of their 
own homes.

The seminaries recognize the need 
and the legitimacy of these requests for 
degree-oriented study programs in 
strategic areas. Some of the seminaries 
have established off-campus programs 
on a unilateral basis. Although excel
lent work is being done in these in
dividual programs, the seminaries also 
recognize a need to cooperate in a sys
tematic approach in establishing and 
conducting Seminary Studies pro
grams.

Thus they have established the new 
Seminary Studies Department and 
placed it, along with the Seminary Ex
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tension Department, in a new division 
called the Seminary External Educa
tion Division. Michael Johnson, former 
administrative assistant to the provost 
at Southern Seminary, is director of the 
Seminary Studies Department. The 
seminary presidents agreed that all off- 
campus master’s-level programs estab
lished after June 1, 1982, will be estab
lished through and conducted by the 
Seminary Studies Department.

One of the first assignments which 
the chief academic officers of the semi
naries, serving as the academic council 
for the new division, gave to the divi
sion director was to explore innovative 
ways for providing educational services 
in off-campus programs without requir
ing professors to commute to each class 
session.

Can Academic Standards Be Maintained?
It has been assumed traditionally that 
quality teaching can take place only 
when students are in the immediate 
presence of their teacher.

There is conclusive evidence, how
ever, that the teacher and the student 
do not have to be bound together in a 
time-space relationship for quality 
teaching and learning to occur. Charles 
A. Wedemeyer, in his highly provoca
tive book entitled Learning at the Back 
Door, said:

Teaching and learning, the two basic 
and essential activities of educational 
systems, are usually thought of as 
connected real-time activities, insepa
rable in space as well as time. The 
conventional concept of teaching and 
learning (derived primarily from the 
Greeks and little changed in hun
dreds of years) deserves careful scruti
ny. Instruction was face-to-face. It had 
to be. To communicate in those days, 
one had to be within hearing distance. 
The teacher talked to the learner. For 
learning to occur, the learner and the 
teacher had to be chained in a space

time relationship; they had to occupy 
the same space at the same time.

The Platonic method (learning at 
the feet of the master, interacting 
voice box-to-voice box, earpan-to-ear- 
pan, eyeball-to-eyeball) has provided 
the conventional continuous loop 
communication for nearly all institu
tional education. The limitations of 
communication in Plato’s time have 
thus placed on educational systems 
an extraordinary and outmoded con
straint still dominant throughout the 
world.1
Writing was the first invention to 

break this space-time barrier to learn
ing, Wedemeyer continued. Persons 
who could read could learn from a 
teacher who was in another place, even 
one who had lived in another time. The 
invention of printing spread books— 
and learning—throughout the literate 
world. Likewise, in our present age, the 
telephone, television, the computer, 
and the telecommunications satellite 
have significance for education that 
have been largely unperceived, unac
cepted, and unrealized.2

There are three kinds of distances 
which sometimes separate teacher and 
students, according to Wedemeyer. 
They are cultural distance, psychologi
cal distance, and geographical distance. 
Of these three, Wedemeyer affirms, 
geographical distance is easiest to 
bridge.3

The key to bridging the geographical 
distance separating teacher and stu
dents is to shift the focus from the 
teacher and teaching to the learner and 
learning. If we focus attention on the 
learner and how learning takes place, 
we will be able to see that a skillful 
teacher, although separated geograph
ically from the learner, through the use 
of sound teaching methods and techno
logical media can stimulate and guide 
learning experiences.

The University of Wisconsin, one of 
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the pioneers in distance education, 
proved years ago that effective learning 
can be stimulated through instruction
al designs involving, but not limited to, 
the radio. Today this great state univer
sity is using an intricate telephone sys
tem to provide quality instruction to 
off-campus groups meeting in libraries, 
high-school buildings, and other set
tings all over the state.

Trinity University, in San Antonio, 
Texas, offers a master’s degree in 
health services almost entirely by tele
phone. Students and professors partici
pate in class sessions over a 
long-distance telephone network.

The graduate school of engineering 
of the University of Illinois televises 
some of its on-campus classes to groups 
of adult students gathered in locations 
throughout the state. With the use of 
an electronic chalkboard, material 
which the teacher places on the class
room chalkboard appears instantly, al
most as if miraculously, on chalkboards 
in each of the distant locations. Two- 
way voice communications help stu
dents in the various locations interact 
with the teacher at the same time as do 
students sitting in the classroom on the 
campus. According to a university offi
cial, older students in the external loca
tions usually make higher grades than 
do the traditional college-age students 
in the classroom on the campus.

AMCEE, a consortium of some of the 
most prominent engineering schools in 
America, also is demonstrating that 
highly technical subject matter such as 
engineering can be taught effectively 
by telecommunications.

These examples of distance educa
tion, and others which could be sighted, 
prove conclusively that the teacher and 
his students do not have to be chained 
in a space-time relationship for the 
teacher to guide effectively the learn
ing of the student.

How Are Telecourses Being Taught?
The Arthur Vining Davis Foundations 
have provided funds for the seminaries 
to develop six new telecourses.

The four telecourses in the process of 
development at the time of this writing 
and the content specialists for each are: 
An Introduction to the Bible, James 
Blevins of Southern Seminary; An In
troduction to Pastoral Ministries, 
Wade Ro watt of Southern Seminary; 
Guiding Public Worship, George Gas
ton of Southwestern Seminary; and 
Church Administration, Charles Tid
well of Southwestern Seminary. Profes
sors from two other seminaries are 
being commissioned to develop the fifth 
and sixth telecourses.

In the telecourse, designers have 
blended three components which are 
prominent in most courses taught in 
seminary classrooms and in the class
rooms of other institutions of higher 
learning. These three components are 
input, interaction, and aids to internal- 
ization/application.

On the surface these components 
may suggest a transmissive philosophy 
of education. It is true that some of 
these methodologies are used in trans
missive educational systems. However, 
built into the telecourse model are a 
number of features which encourage 
and assist students to engage in cre
ative, open-ended learning.

The professor teaching a telecourse 
provides input through videotaped pre
sentations. Students in multiple off- 
campus study programs view these pre
sentations simultaneously.

After the presentations have been 
viewed, the students in each of the loca
tions engage in interactive dialogue 
with the professor and with students in 
other study groups over a long-distance 
telephone network.

During the final segment of the class 
session, the student in each Seminary 
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Studies program, under the direction of 
a trained learning facilitator, engage in 
small-group discussion and other learn
ing activities, exploring implications of 
what they have learned and how it 
could be applied in their own personal 
situations.

The videotapes are only one of sev
eral components in a carefully devel
oped family of course materials. A 
study guide provides the student exten
sive assistance in:

• establishing personal learning 
goals for the course.

• assessing prior knowledge he has 
relevant to each study assignment.

• developing skills in proactive 
learning when viewing a videotape and 
in participating in group interaction 
over a long-distance telephone net
work.

• summarizing and assessing what 
he learns as he prepares for and partici
pates in each class session.

• improving personal study habits.
• preparing for and taking an exami

nation.
• internalizing and applying what 

he learns in the course.
In addition to a carefully selected 

textbook, there is a supplementary 
book of readings compiled and pub
lished for each course. This publication 
includes selections which the student 
might use if he went to the seminary 
library to investigate sources related to 
the course in addition to the textbook.

A special manual also is prepared for 
the group facilitators for each course.

Although the telecourse utilizes 
many components which course 
developers found in use by major uni
versities throughout the country, it 
represents a special blend not known to 
exist in exactly this form in any other 
place.

The telecourse instructional design 
was field tested in a pilot course which 

Larry McSwain, from his office on the 
campus of Southern Seminary, taught 
to groups meeting simultaneously in 
New York and Atlanta.

A consultation-evaluation team pro
vided valuable assistance in evaluating 
the pilot course and developing the 
final instructional design for the tele
courses. These team members are as
sisting in evaluating each course as it is 
taught and in proposing refinements in 
the design which can assist in improv
ing the development of future courses. 
Chairman of the consultation-evalua
tion team is Dean Joseph Goddard, of 
the University of Tennessee. A deacon 
and Sunday School teacher in the First 
Baptist Church of Knoxville, Goddard 
was a pioneer in the development and 
use of telecourses in graduate study 
programs. Other team members are 
Lucien Coleman, professor of religious 
education, Southern Seminary, and 
John Ishee, longtime curriculum spe
cialist at the Sunday School Board and 
now president of his own educational 
consultation firm.

In conclusion, it should be explained 
that the telecourse is not the only 
model being used in the off-campus 
Seminary Studies programs. At the 
present time most of the courses are 
being taught by commuting seminary 
professors. However, innovative in
structional models in addition to the 
telecourse are being explored.

Who knows what the future will 
bring? The present telecourse may be 
ushering in a whole new era in theolog
ical education. With the aid of telecom
munications, the seminaries someday 
may be able to extend the bounds of 
their campuses to the boundaries of the 
Southern Baptist Convention.

‘Charles A. Wedemeyer, Learning at the Back Door (Madison: 
University of Wisconsin, Press 1981), p. 32.

2Ibid., p. 33.
’Ibid., p. 39.
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Book Reviews
So It Was True: the American Prot
estant Press and the Nazi Persecu
tion of the Jews. Robert W. Ross. 
Minneapolis: University of Minnesota 
Press, 1980. 374 pages. $20.00; $9.95, 
paperback.

Here is yet another title to add to the 
ever-growing list which the Library of 
Congress classifies as "Holocaust, Jew
ish (1939-1945).” It is an important sub
ject—in today’s world, perhaps 
crucial—one that can be and has been 
approached in many ways but never ex
hausted. Robert Ross’s particular ap
proach is this: (1) During the Nazi 
period (1933-1945) the Protestant press 
in America was replete with reports of 
what was happening to the Jews in 
Europe. (2) American Protestant Chris
tians, therefore, did know what was 
going on in Europe. (3) American Prot
estant Christians did little or nothing 
about it. (4) Ergo, American Protestant 
Christians must bear the reproach of 
"silent complicity in the massacre of 
the Jews” (p. 300).

The foundation of Ross’s argument is 
his research of fifty-two (or an average 
of thirty-two for any given year) Protes
tant periodicals of the Nazi period, plus 
a few from 1946 and 1947. The periodi
cals were selected so as to be "represen
tative of American Protestantism 
during the period” according to four 
categories: liberal, mainstream Protes
tant, evangelical-conservative, and fun
damentalist. The list of periodicals 
researched (Appendix A, pp. 305-08) 
does appear to be representative. Fur
thermore, the material is also represen
tative of various journalistic types— 
news stories, interpretative articles, 
editorials, even letters to the editor and 

advertisements. So Mr. Ross has taken 
some care in the choice of materials for 
research.

Ross divided his study of the Nazi era 
into six periods (his first six chapters): 
from (1) "1933—Hitler, the Jews, and 
the Early Warnings,” to (6) "1945—'So 
It Was True’: Face to Face with the 
Death Camps.” So Ross’s research and 
the resulting data are chronologically 
comprehensive also, from an early re
port of "anti-Jewish atrocities” by The 
Evangelical Visitor dated 3 February 
1933 (Hitler had just become chancel
lor and did not become virtual dictator 
until 23 March), to the "Yes, It Is All 
Too True” editorial in The Signs of the 
Times of 22 May 1945.

Ross’s selection of periodicals for 
investigation is representative. His sur
vey of those periodicals is thoroughgo
ing. The data thus assembled should 
provide an accurate picture of the way 
the Nazi treatment of the Jews in 
Europe was reported in the American 
Protestant press, and it does. But at 
this point something happens to Mr. 
Ross’s observations of his own data. He 
carefully assembles the materials, 
painstakingly isolates the appropriate 
data, accurately reports his findings, 
and then for some reason draws a con
clusion that conflicts with his own care
ful research.

Ross observes that in the first year of 
the Nazi era (1933) 231 articles, news 
notes, letters to the editor, and book 
reviews referred to the Nazi persecu
tion of the Jews. However, Ross adds, 
"There was difference of opinion as to 
what it meant,” and, "Opinions ex
pressed by editors and writers were in 
disagreement” (p. 37). By 1939, Ross 
notes, "The record of the Final Solution 
'Jewish question’ was being written” by 
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the American Protestant press (p. 163); 
the "cumulative evidence” was report
ed in full (p. 164). However, Ross adds, 
although the events which were lead
ing up to the so-called "Final Solution” 
were reported, the editors and writers 
"did not have a full understanding of 
what they were reporting” (p. 163); 
they did not know what was really 
going on.

For example, early in 1939, there 
were reports of "transit camps” and 
"labor camps” to which Jews were 
being herded by the Nazis. The report
ers were describing an aspect of the "Fi
nal Solution,” Ross observes, but they 
were not aware of it (p. 144). By the end 
of 1944, virtually every aspect of the 
Nazi plan to exterminate the Jews of 
Europe had been "fully reported” by 
the American Protestant press. Yet, 
while the facts were reported, it was, 
again as Ross observes, with skepti
cism, nagging doubts, and continuing 
concern over the possibility of "more 
atrocity stories.” ("More atrocity sto
ries” refers to the "cadaver factories” 
lie of World War I, by which many re
porters and editors, among others, had 
been thoroughly duped.) So the facts 
were reported; but the reporters them
selves did not know what they were re
porting, did not comprehend the 
meaning of the events they dutifully 
reported, and were, almost to the end, 
incredulous concerning it all. For them, 
as well as for most of the rest of the 
world, it was verified later (p. 202).

Ross’s conclusion that the American 
Protestant press did report what was 
happening to the Jews in Nazi Europe 
is accurate but incomplete. That con
clusion must be radically qualified. 
Ross himself supplies that qualification 
time and again throughout his study. 
The Holocaust was reported, but it was 
reported with skepticism, nagging 
doubts, and incredulity. The reporters 

could scarcely be convincing because 
they themselves were not convinced.

How, then, can Ross go on to say that 
American Protestant readers knew— 
they had to know, he suggests—what 
was happening to the Jews in Europe? 
On the contrary, Mr. Ross’s research 
indicates that what American Protes
tant readers did know was that no one 
seemed to really know what was hap
pening to the Jews in Europe.

The third part of Ross’s thesis is cor
rect: American Protestant Christians 
did little or nothing at the time to put 
a stop to the Holocaust. Granted there 
were a few half-hearted boycotts; some 
demonstrations; letters written; 
money, food, and clothing sent; prayers 
prayed. But these were ineffectual at
tempts, perhaps meant only to salve 
the conscience of a sensitive few. (I re
frain from asking the questions asked 
so often before: What should we have 
done? What could we have done? But 
these are questions we need to be ask
ing today about other "Holocausts.”)

The final part of Ross’s thesis is that 
American Protestant Christians must 
"bear the reproach” of "silent complici
ty” in the Nazi massacre of the Jews. 
Along with the rest of humanity, yes, 
insofar as all of us must bear the re
proach of man’s inhumanity to man, 
yes. But not on Mr. Ross’s terms, not on 
the basis of the contention that Ameri
can Protestant Christian readers really 
knew at the time what was happening 
to the Jews in Europe and deliberately 
did nothing about it.

One of the most difficult things for 
any reader (or writer) of history to 
grasp is that persons of the past did not 
have our advantage of hindsight. This 
book vividly illustrates that difficulty. 
Ross seems to be unable to give cre
dence to the skepticism and incredulity 
of those who lived at the time. He readi
ly admits that, even now, after the fact, 
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it is difficult to believe, much less com
prehend, the wholesale slaughter of 
three eighths of a whole race of people 
(fully two thirds of those Jews resident 
in Europe at the time). Then how can 
Ross demand instant comprehension of 
those who lived before the facts were 
really known?

Perhaps we should have known. Per
haps we would have known if, for exam
ple, we had remembered the atrocities 
of history (the Crusades, for instance); 
or if we had recognized those of the im
mediate past (for instance, the careful
ly concealed and/or conveniently 
overlooked liquidation of five and one- 
half million kulaks by the Soviets be
tween 1928-34, or the five million 
starved in the famine of 1932-33); or if 
we had admitted our own(?) latent anti- 
Semitism (an admission of which seems 
to lurk just below the surface of Ross’s 
argument). Perhaps we should have 
known, maybe we would have known, if 
we had really wanted to know. But that 
we really did know is doubtful. Ross’s 
conclusion that we did know is under
standable—but unfounded.

A second formidable difficulty for 
any historian is the all-too-common 
temptation to draw conclusions from 
insufficient and incomplete data. Ross’s 
data is not sufficient to his conclusions. 
Ross proposes to discover whether 
American Protestant Christians knew 
what was happening to the Jews in 
Nazi Germany by examining the 
American Protestant press of the 
times. American Protestants had many 
other sources of information, however, 
sources which may have been even 
more influential in molding opinions. A 
strong "source of information” was the 
well-financed, highly organized, and 
effective Nazi propaganda program in 
America at the time. Of course, no one 
would believe a Nazi (now); but the 
Nazis did not speak openly. They spoke 

indirectly through many spokesmen 
and stooges. More effectively, they were 
—perhaps unintentionally—aided and 
abetted by some influential Americans. 
A few examples should suffice.

Henry Ford, the epitome of the 
American dream come true, of all peo
ple, was a tool in Hitler’s hands. Ford’s 
The International Jew (1920)—either 
written by him or for him—which 
blamed World War I and most every
thing else on the Jews was, it is true, 
retracted by him several times in 1927 
and 1928; but the damage was done. 
The big lie had been spoken by no less 
than the number one hero of the 
American dream. (Incidentally, the 
book was such a good piece of Nazi 
propaganda that it was required read
ing in Germany until the end.) Those 
who recall Ford’s public retractions of 
his anti-Jew and pro-Nazi calumnies 
must also recall Ford’s public accep
tance from Hitler himself of the Grand 
Order of Merit of the Great Eagle of 
Germany, in 1938!

Could Hitler (and his anti-Jewish 
campaign) be as bad as some said it was 
if Henry Ford seemed to accept and 
even support him? Or were the timid 
reports of atrocities true? It must have 
been, to say the least, confusing.

Then there was Charles Lindbergh, 
the darling idol of the air age and an
other incarnation of the American 
dream come true. Of course, we know 
better now—or we should, but at the 
time he was a hero’s hero. Could any
thing Lindbergh supported be un- 
American? Lindbergh was a stooge for 
the Nazi anti-Jewish and anti-Amer ica- 
going-to-war campaign. He was an im
portant national influence, for a time, 
in gaining sympathy for the Nazis in 
their "anticommunist struggle” and 
against the "international moneylend
ers.” (Incidentally, Ross missed one bit 
of Protestant press news: a report in
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The Protestant Digest in late 1938 of a 
declaration signed by seven hundred 
Protestant churchmen, denouncing 
Lindbergh and the America Firsters, 
and "declaring war: on the moral dis
ease of anti-Semitism which they pro
nounced as also anti-Christian.” That 
happened the same year Lindbergh 
became the only other American—with 
Henry Ford—to receive the German 
Eagle Order of Merit.)

One final example of a powerful 
"source of information” at the time: 
The "radio priest,” Father Charles E. 
Coughlin, and his "Shrine of the Little 
Flower” radio station in Detroit had 
tremendous pro-Nazi and anti-Jewish 
impact upon millions. Coughlin’s Irish 
humor and populist appeal attracted 
vast audiences (some say three and one- 
half million; some estimate as many as 
ten million!) and annual contributions 
of more than $500,000; his national 
newspaper Social Justice (circulation 
185,000!) was full of praise and sympa
thy for the Nazi struggle against the 
Jews and Communists; he drew as 
many as eighteen thousand people to 
his rallies; to all who would listen he 
referred to Roosevelt’s New Deal as the 
"Jew Deal.”

Why did one hundred members of 
Congress petition the President to send 
Coughlin to Europe as an "adviser”? 
Did they not read the periodicals?

These are only a few glaring exam
ples of the formidable forces which 
served—perhaps unwittingly—at least 
to confuse whatever truths did get into 
publication at the time. The list is ex
tensive and should include such well- 
organized and often effective pro-Nazi, 
anti-Jewish, anti-America-doing-any- 
thing-about-it groups as Defenders of 
the Christian Faith, Committee of One 
Million, Knights of the White Camelia, 
The Black Legion, The Sentinels of the 
Republic, The American Vigilant Intel

ligence Federation, The Christian 
Front, even the absurb We, the Moth
ers Mobilize for America, Inc., and, of 
course, the Knights of the Ku Klux 
Klan (other than White Camelia). 
There were many others, groups and 
individuals, who might be included, 
some in the highest ranks of education, 
industry, government, and journalism. 
In recent years attempts have been 
made to whitewash and distort what 
some of these persons and groups did. 
But the fact is that they were effective 
propaganda agents for the Nazis. Such 
forces, it seems to me, must be taken 
into account before one can conclude 
that American Protestant Christians of 
the time really knew the truth about 
the Jews in Germany.

Of course, we are handicapped now 
by the fact that we do know the truth. 
Forever after we must live with the re
proach that comes with hindsight. That 
is one of the burdens of history. Ross is 
entirely correct in his judgment that 
the guilt for the wholesale massacre of 
millions of human beings must be 
shared by us all; but his attempt to lay 
that burden on the American Protes
tant press and American Protestant 
Christians smacks of the same kind of 
scapegoating history that, for example, 
blames the crucifixion on the Jews. 
That is the kind of history, after all, 
that Hitler practiced and preached.

One may recall the applicable words 
of H. R. Trevor-Roper: "When I talk 
about the 1930s to those who did not 
know them, my immediate feeling is of 
the need to emphasize that mystery. 
Historians are too ready with their ex
planations. When all is over, they start 
from the results and work backwards. 
Thus they isolate and perhaps over-em
phasize forgotten precursors, distant 
premonitions, until the ultimate emer
gence of Nazism [and the Holocaust?] 
seems almost inevitable, and we are 
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surprised that intelligent men did not 
see it coming. In fact, in spite of those 
premonitions, it came upon us sud
denly. Much of it we did not believe 
until it was too late. We have never 
entirely caught up with it.”

One editorial footnote: A few typos in 
a book are perhaps inevitable the first 
time around, and I do not even mention 
the few I discovered here. A phalanx of 
copy editors and proofreaders can at
tack a manuscript and something like 
"destory” (destroy, p. 292) will still 
sneak through. But one error in Ross’s 
book is compounded by an end note 
which supports it! Namely, "6 million, 
just under 27 percent of the Jewish 
population of the world” (p. 286) is ex
plained as "16 million divided by 6 mil
lion equals 26.666 percent” (end note 4, 
p. 349). I would have thought that 16 
divided by 6 is 2.666, not 0.2666, and 
that 6 is actually 37.5 percent of 16, but 
then I am not really up on the new 
math.

Edd Rowell
Assistant director 

Mercer University Press 
Macon, Georgia

Contemporary Growth Therapies. 
Howard Clinebell. Nashville: Abing
don, 1981. 304 pages. $10.95.

The Organization and Administra
tion of Pastoral Counseling Centers 
edited by John C. Carr, John E. Hinkle, 
David M. Moss III. Nashville: Abing
don, 1981. 304 pages. $15.95.

Growing is for always. Howard Cline
bell, prolific author, teacher, and 
growth enabler has made "readily 
available in one place the resources for 
personal and relational growth in a va
riety of contemporary psychothera
pies.”

Clinebell divides current therapeutic 
approaches into five streams. Each con
tains a variety of therapies. The five 
are: traditional insight-oriented
(Freud, Adler, Rank, Fromm, Horney, 
Sullivan, Jung, Rogers); behavior/ac- 
tion/crisis; human potential (transac
tional analysis, gestalt, body); 
relational/systems/radical (family, 
feminist); and spiritual growth (psycho
synthesis).

All growth is a gift of Spirit, Clinebell 
maintains. He sees spiritual growth "as 
the key to all dimensions of human po- 
tentializing.” As he has done in previ
ous volumes, Clinebell reaffirms that 
the basic goal of counseling is to maxi
mize human wholeness.

Clinebell’s growth-hope orientation, 
so beautifully described in Growth 
Counseling (Abingdon, 1979), contin
ues in this companion volume. All ther
apies are summarized and critiqued 
from the growth perspective.

Clinebell, professor of pastoral psy
chology and counseling, School of 
Theology, Claremont, California, has 
an intimate and vulnerable writing 
style. Open the book at random, and 
you will enter into a personal conversa
tion with the author.

Clinebell seems most in debt to femi
nist psychologists and therapists, often 
referring to them as "correctives” to 
early forms of psychoanalytic thera
pies. Perhaps, though, he goes over
board in subjecting so many therapies 
to the corrective lens of the feminist 
microscope.

Two points must not be overlooked: 
the exercises and the footnotes. The ex
ercises give energy and life to each 
therapy, and the footnotes give insight 
into a remarkable man whose own 
struggle to grow has touched so many.

The Organization and Administra
tion of Pastoral Counseling Centers is a 
timely book in light of growing public 
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acceptance of pastoral counseling as a 
specialized form of ministry.

The book’s purpose—to assist pastors 
in conceiving, planning, organizing, 
and administering pastoral counseling 
centers—is achieved with uneven re
sults. With fifteen contributors, repeti
tion is inevitable. Bordering on 
information overload, the book is full of 
facts, figures, methods, and minutely 
detailed procedures.

Any book that plows new ground is 
exciting. This anthology covers four 
basic areas of a pastoral counseling cen
ter: organization, practical and legal 
standards, clinical and consulting fac
tors, supervision and counselor train
ing philosophy, evaluation and 
research.

The authors repeatedly stress the im
portance of supervision. The single 
most valuable investment for a new 
center is a consultative relationship 
with a supervisor of experience and vi
sion. ("Supervision of one’s supervision 
is the best way to learn how to do super
vision.”)

The main sources of supervision are 
the American Association of Pastoral 
Counselors and the Association for 
Clinical Pastoral Education. Both 
groups have exacting and demanding 
standards for membership. Such stan
dards, however, will ensure that the 
staff and structure of pastoral counsel
ing centers will be sound and dynamic.

Michael C. Blackwell
Pastor

Monument Heights Baptist Church 
Richmond, Virginia

A Theology for Children. William L. 
Hendricks. Nashville: Broadman Press, 
1980. 269 pages. $9.50.

Know what "Blowing in the Wind” 
means? It means the theology of the 

Holy Spirit. And what about, "It Takes 
Three to Play”? This deals with the 
Trinity. And what about "Looking in 
the Mirror?” Congratulations if you 
said the theology of man.

Can children learn theology, a com
prehensive theological systematization 
including the main features of Baptist 
theology? That is what is proposed in 
this new book.

This book is based on the author’s 
earlier works dealing with theology 
(The Doctrine of Man, Convention 
Press, 1977; Concept of Death in the 
Theology of Karl Barth, University of 
Chicago Library, 1972; The Concept of 
Satan, Th.D. Dissertation, Southwest
ern Baptist Theological Seminary, 
1958; Speaking in Tongues: Let's Talk 
About It, Word Books, 1973); those 
dealing with children and religion 
("Theology and Children: Remarks on 
Relationships between Christian 
Theology and Childhood Developmen
tal Psychology,” in Southwestern Jour
nal of Theology, Spring 1978; "The Age 
of Accountability,” in Children and 
Conversion, Broadman, 1970; Under 
God: a Government Textbook for Junior 
High Schools, Eerdmans, 1966); and 
Christian art (The Harrowing of Hell: a 
Morality Play. . . , Broadman, 1977).

Hendricks once was professor of 
theology at Southwestern Baptist 
Theological Seminary (1957-78) and 
now is professor of theology and 
philosophy of religion at Golden Gate 
Baptist Theological Seminary. He has 
also been an editor of Southwestern 
Journal of Theology, a member of 
professional religious associations, and, 
most of the time, a pastor or interim 
pastor.

This book is a pioneer publication in 
this area. From Bible times and until 
recently, children have not been the ob
ject of major theological investigations. 
The Sunday School movement brought 
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children to our attention beginning at 
the end of the eighteenth century. 
Since then programs of activities have 
been developed for children in Chris
tian churches as part of the religious 
education movement. The impact of the 
theories of developmental psychology 
was felt in the religious education 
movement, generally in a positive way. 
A gap has persisted, nevertheless, in 
the relationship of children to the 
whole church community. More recent
ly, children came to be viewed as a 
promising field for evangelistic efforts, 
which raises new issues theologically 
and educationally. Hendricks ad
dresses these problems in the book. The 
book is clearly related to another book, 
Children and Conversion (Broadman, 
1970), in which Hendricks collaborated.

I read this book because, as a father 
and a religious educator, I need to be 
aware of new information in this area. 
I applaud the book as a broad-range ap
proach to religious issues affecting chil
dren (specifically ages six to twelve).

The book seeks to talk to children 
through their educators. The content is 
presented in an active, semianalogical 
style; and suggestions are included on 
how to talk to children, how to deal 
with them concerning theological mat
ters. Conversion is prominently dealt 
with. (The author is a conversionist, as 
befits a Southern Baptist.)

Drama, puzzles, and children’s 
games are freely used illustratively. 
Chapter 3, for example, entitled "The 
Curtain Opens” (dealing with the Reve
lation), is developed in three acts, in
cluding leading roles, stage, supporting 
cast, etc.

The book is designed for pastors, reli
gious educators, and parents who are 
encouraged to interpret and further 
adapt the content for children.

The book benefits and suffers by hav
ing a theologian as author. It benefits in 

that the presentation is precise and 
comprehensive. It suffers in that the 
language is advanced for average 
Christians. It is not a book for them to 
read through but one for study and 
"translation” to children. The sugges
tions for presentation are perceptive, 
yet the content is somewhat abstract.

Problems such as Christian conver
sion, memorization of Scriptures, chil
dren’s imagination and the 
understanding of theology, inspiration 
of Scriptures, children and death, and 
evil are adequately treated. Theology 
and developmental psychology are 
united in this book, which is a must for 
pastors, parents, and educators.

Samuel Gomes
Fort Worth, Texas

The Consumer’s Guide to Death, 
Dying and Bereavement. Roger Ship- 
ley. Sedona, Arizona: Education and 
Training Consultants, 1982. 250 pages. 
$7.95.

Perhaps it is just me, but I like to know 
something about the author of a book 
I’m reading. Nowhere is Roger Shipley 
identified. The Preface is signed Roger 
Shipley, Ed.D. Doctor in education in 
what subject and from what school is 
never identified. So, for this reviewer, 
the author is unidentified.

The book’s title, on the other hand, is 
clearly identified. This is a consumer’s 
guide. If you are looking for psychologi
cal process or help with ministry to 
dying persons, do not look here. Chap
ter 1 (all 17 pages of it) outlines the 
stages of dying, the stages of grief reac
tion, the history of the hospice move
ment, and more.

For what it lacks in psychological 
process, it more than makes up in con
sumer and patient information. The 
Preface says in part:
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This book provides information 
which informs the reader of his rights 
concerning medical care, euthanasia, 
transplants and funeral arrange
ments and costs. Information is in
cluded concerning the current trends 
in the legalization of euthanasia. 
Since there is much controversy con
cerning the rights of the terminally ill 
or critically injured person, this book 
explores the rights of such patients 
and analyzes some of the laws that 
have been passed.

The Consumer's Guide to Death, Dying 
and Bereavement gives what it prom
ises, plus more.

Two examples of the "plus more” 
should be helpful. Each chapter ends 
with a list of organizations that a per
son can write for help in that area of 
concern. (For example, an entire table 
of memorial societies, listed by states, is 
given.) A second plus to the book is 
Shipley’s ability to give the care con
cerns of complex problems in a few sen
tences. For example:

The reason for concern with eu

thanasia is threefold. First, with the 
advent of advanced medical technolo
gy, doctors can now maintain a life for 
indefinite time periods by means of 
various life support equipment. Sec
ond, medical scientists have failed to 
agree on a definition of death. Finally, 
most people have a fear of being re
duced to a demeaning, vegetable state 
and of not having any control over 
their destiny.
Topics covered in the book are (1) un

derstanding the dying process, (2) eu
thanasia, (3) the cost of funerals, (4) 
legal obligations after someone has 
died, and (5) organ donations. The pri
mary benefit of the book is the helpful 
list of resources one can turn to for 
more help. Its chief weakness is cover
ing too much useful material without 
much depth.

James Hightower, Jr.
Specialist in pastoral ministry 

Church Administration Department 
Sunday School Board 
Nashville, Tennessee
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Fall 1983 Search
Watch for these articles:

• A Theology of Christian Stewardship by Ernest D. Standerfer and 
Lee E. Davis

• The Minister as Theologian by Warren McWilliams
• It’s a New World! by Lyle E. Schaller
• A Theoretical Approach to Volunteerism by Robert E. Williams
• The "Problem” of Aging by Carl A. Clark
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The only NAS 
exhaustive concordance!

Over 400,000 entries!
Holman's New American Standard Exhaustive

Concordance of the Bible.. .an invaluable study tool
• Lists every key word in the NAS 

Bible in alphabetical order
• Identifies book, chapter, and verse 

where each word appears
• Features 3 major sections: 

THE CONCORDANCE
A HEBREW-ARAMAIC DICTIONARY
A GREEK DICTIONARY

• Complete reference system traces 
each word listed to either the 
Hebrew-Aramaic or Greek dictionaries

• Makes in-depth word study possible 
even for those who have no knowledge 
of Hebrew, Aramaic, or Greek

• Uses same numbering system as Strong's 
Exhaustive Concordance of the Bible (KJV)

• Gives page and quadrant number references 
to A Hebrew and English Lexicon of the 
Old Testament by Brown, Driver, and Briggs

• 3-column format; 1500 pages
3-35920

for a thorough understanding of 
the message of the Scriptures!

Regular Edition, $34.95
Thumb Indexed, $39.95

PARTNERS

BAPTIST 
BOOK 
STORES

Visit your Baptist Book Store or 
order from the Baptist Book Store 
or Mail Order Center serving you.

PLEASE NOTE: On all cash mail orders add 
state sales tax if applicable and the following for 
delivery and handling—$1.00 on orders for 
$15.00 or less, $2.00 on orders $15.01-$50.00, 
$3.00 on orders $50.01-$100.00, or $4.00 on 
orders over $100.00.



"It ought tobe automatic, 
Jlil like 1-2-3.”

Roy T. Edgemon, director
Church Training Department

1. Someone accepts Christ.
2. You provide that new Christian with a Survival 
Kit for New Christians.
3. You help your new Christians work through the 
kit. Or talk with them after they work through it. 
Or have a class that includes several new Christians 
using the Survival Kit for New Christians.

Every new Christian needs a helping hand.
Along with the support of your church family, you 
can provide daily guidance by automatically giving 
your new Christians a Survival Kit for New 
Christians. Now there’s a separate edition for 
children, youth, and adults—plus a leader’s guide 
that has practical help for each age group.

Survival Kit for New Christians, Adult 
Edition is a 55-day workbook designed to help 
adults develop regular patterns of quiet time, 
prayer, Bible study, and Scripture memorization.

Survival Kit for New Christians, Youth 
Edition has the same format as the adult edition 
and helps youth understand five basic truths that 
are essential in living as a Christian.

Survival Kit for New Christians, Children’s 
Edition is a 25-day study guide for older children 
that explains basic Bible truths and helps establish 
regular Bible study, prayer, and quiet time.

Survival Kit—Leader’s Guide for Adults, 
Youth, and Children contains teaching plans for 
group study and one-to-one counseling of new 
Christians, plus suggestions for using each edition.

Give each new member of Christ’s family a 
companion to guide them in their daily 
walk—Survival Kit for New Christians. Just clip 
and mail the coupon below or order from the 
Undated Materials Order Form sent to your church 
each quarter.

I want these Survival Kits for the new Christians in my church.
□ Survival Kit for New Christians, Adult Edition (#7294-3) $2.25 Aa6
□ Survival Kit for New Christians, Youth Edition (#7286-9) $1.85
□ Survival Kit for New Christians, Children’s Edition (#7285-1) $1.85
□ Survival Kit—Leader’s Guide for Adults, Youth, and Children (#7287-7) $2.10
Name_________________________________________________________
Address________________________________________________________

Subtotal_________
State Tax* *

Total____________
*AR, LA, MS, NC, W

Prices subject to change without notice. Orders under $5 must be accompanied by payment. 
Individuals please include payment with order.
Mail to: Materials Services Department, 127 Ninth Avenue, North, Nashville, TN 37234
□ Payment enclosed. □ Bill my Baptist Book Store Account #

City/State/Zip


