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I’m
My Own M.E.! 
for the Pastor Without 

a Minister of Education

If you are a pastor and responsible for your church’s educational program, 
this new Convention Press book will help you:

• understand the benefits of an organized educational program.
• share the work (delegate).
• enlist volunteers.
• motivate and train teachers.
• meet people’s needs through an effective educational program.
• design your own program.
• secure a part-time minister of education.
• know when to add a full-time minister of education.
• find resources.

Find the help you need for your church’s educational program. Look for 
I’m My Own M.E.! at Baptist Book Stores. Available February 1, 1985. 
$6.55.
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Wondering Which 
Steps to Take?

Increasing your 
church’s mission giving 
through the COOPERATIVE 
PROGRAM is a good place 
to start.

Church members who have seriously 
studied the Cooperative Program are 
enthusiastically in favor of it. Why? Be
cause they have found the Cooperative 
Program to be the best plan for the dis
tribution of mission funds to all South
ern Baptist causes.

Prior to 1925, before the Cooperative 
Program, Southern Baptists’ mission 
work was supported completely by spe
cial offerings. The success of these spe
cial offerings Sunday after Sunday 
depended upon the emotional fervor of 
the denominational representative 
speaking to the church.

The Cooperative Program provides a 
way for churches to participate in the 
worldwide ministry of Southern Bap
tists every day.

Whenever we are tempted to support 
only our ’'favorite causes,” we should 
ask ourselves: Who will support the 
many other needed ministries? What 
will happen to our worldwide mission 
work if every Baptist chooses to sup
port only his favorite causes?

The Cooperative Program is our 
Southern Baptist plan. It is our orga
nized plan for financially supporting 
mission ministries at home and around 
the world. Through it each of us has a 
part in every ministry Southern Bap
tists undertake. It enables us to provide 
for each mission ministry in proportion 

to need. As a result every Southern 
Baptist ministry has grown. Millions of 
Southern Baptists and thousands of 
churches have made a strong impact on 
the world because of what we are doing 
through the Cooperative Program.

Our churches giving through the Co
operative Program help win the lost to 
Christ, provide for homeless children, 
heal the sick, and care for the afflicted 
and aged. Part of this offering is also 
used to educate men and women in our 
seminaries, and a major part of it is 
used to support home and foreign mis
sion work. There is no better plan by 
which an individual believer can par
ticipate in everything commanded in 
the Great Commission than through 
the Cooperative Program.

The secret of the success of the Coop
erative Program is found in the word 
cooperative. Because of voluntary coop
eration, this plan works. Every believ
er, through his church and 
denominational program, participates 
in every ministry of the Southern Bap
tist Convention through the Coopera
tive Program. Through this plan, every 
Southern Baptist gives to everything. 
Time has proven the Cooperative Pro
gram to be the finest and most exten
sive mission support plan in the world.

The Cooperative Program is the right 
plan for Southern Baptists.
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The Asking of Questions 
Which Are Rooted in the 
History of Christian 
Education
J. PHILLIP STANBERRY

Many and varied writers of diverse dis
ciplines have called attention to the im
mensity of change within our society. 
One malaise of our time is that noted by 
Martin Heidegger and echoed by nu
merous voices of our day; it is called 
"rootlessness.” This single word refers 
to a present existence without a secure 
knowledge of one’s past, one’s identity, 
and thus, one’s essential being.

In spite of the American Protestant 
tie to a perceived, stable biblicism, the 
current situation in religious education 
seems infected by rootlessness. We 
search, seemingly in vain, for a stable 
identity, seeking to root ourselves first 
in theology, then in social sciences, 
then in methodologies which, on the 
surface, reflect both.

This article is an attempt to capsulize 
the historical roots of that to which we 
commonly refer as "Christian educa
tion,” and it suggests that these roots 
are important to theoretical and profes
sional identity. It is offered not as a 
final word but as a stimulus for dia
logue in the belief that truth lies be
tween persons of thoughtful persuasion 
more clearly than in a written state
ment.

The Surveying of Our History
Where does one begin in an attempt to 
say something meaningful concerning 

the history of Christian, or religious, 
education? One scholar has reminded 
that Christianity forever stands on the 
shoulders of Judaism.1

Historically, all of Jewish life was 
focused around religious belief. As a re
sult, all education was essentially reli
gious. Although goals and objectives 
evolved which were practical and life- 
oriented (knowing a trade, being a good 
spouse, living responsibly in communi
ty), the core of education was the source 
of their existence which was God.2

The central institution for Jewish 
education was the home. During the 
time of tribal consolidation in the post- 
Davidic era, the synagogue and com
munity "elementary” schools evolved. 
Later social reforms established the 
synagogue as an educational institu
tion in each Jewish community and fur
ther linked religion and education.

Jesus’ family and culture were Jew
ish. The home, synagogue, sages, rab
bis, and traditional Jewish symbols are 
important elements in the early 
church’s remembrance of Jesus’ life. 
The gospel accounts are laden with 
them.

Jesus evidently was concerned with 
the nurturing of persons into a way of 
life through initiation and consistent 
relationship. This inference, from the 
accounts of the twelve disciples, would 
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suggest that he (and other teachers of 
his time) understood that motivational 
and behavioral change best occurs in a 
climate which is rich in religious his
tory and its appropriate symbols, as 
well as one of close, interpersonal com
munion. The Jewish influence seems 
abundantly clear in this concept; it is 
suggested as a normal evolution. Today 
we may think of it in terms of a sociali
zation process if only from a technical 
point of view.

To say that the church’s major task 
has long been identified with education 
is not as much an overstatement as it 
first appears. From New Testament 
times, the community of faith has con
sistently been concerned with the 
initiation and the assimilation of per
sons into its fellowship, though much of 
this process has often occurred through 
the informal relationships. Undoubted
ly, the early church’s memory of 
Christ’s final saying (the Great Com
mission) provided much of the founda
tion for his continuing concern. In 
addition, they saw themselves as hum
ble and unlettered. According to Bar
clay, the early church fathers took 
pride that the gospel was for the simple 
folk and that it could "confound the 
wise.” They rightly remembered Jesus’ 
acceptance by and his commitment to 
the common folk and his rejection by 
the intellectual, religious leaders of his 
day.3 However, they consistently 
sought knowledge for some practical 
reasons which centered in their need 
for apologetic.

Yet, these early Christians had an 
amazing capacity to adapt to the cus
toms, secular governmental structure, 
and educational system of their time 
without losing essential identity. In so 
doing, the early fathers became profi
cient scholars and apologists of their 
faith. Early Christian apologists often 
show an excellent grasp of the poetry, 

literature, philosophy, and compara
tive religions of their time. Barclay, 
quoting Origen, stated:

So then there are voices which utterly 
condemn all that heathen thought 
and culture had to bring; but on the 
other hand there are voices which find 
in it much that came to it by the 
Breath of God, and much that is an 
additional witness to Christian truth. 
... The first fact was that many of the 
Christian apologists were themselves 
skilled and trained in all Greek 
knowledge and lore before they 
became Christians.4
Christianity, from the beginning, 

was lived in a culture. "In the fullness 
of time” seems an apt phrase of 
faith to describe the setting, and the 
timing, as "just right” for the develop
ment of Christian thought. The prevail
ing philosophical and religious context 
of the Greco-Roman world seems, in 
retrospect, an excellent climate for the 
growth of concepts which occurred.

During the Dark Ages, the Christian 
church primarily educated its clergy. 
Parallel educational trends became 
solidified with the advent of Dark Age 
church power, or in the process leading 
to that situation. These were the cate
chetical formats which emphasized 
rote memory of content and withdraw
al from everyday tasks for the purpose 
of dedicated study. While much lasting 
historical and devotional material has 
resulted from these developments, 
some scholars have noted that further 
integration of Christian scholarship 
and scientific advance awaited the 
Protestant Reformation.5

Religious education was truly 
spawned by the Reformation which em
phasized the individuality of faith and 
knowledge. Many great European uni
versities relate their beginnings to 
post-Reform ational religious commit
ment; and, indeed, the later base of edu
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cation for arts and sciences finds its 
roots in these developed commitments.

Local church education, as known to 
Christians of our time, is nearly concur
rent with the history of the Sunday 
School movement. In the late eigh
teenth century, Robert Raikes began a 
system for teaching impoverished 
street children. Treated by English 
(and London) society as miniature 
adults, these homeless children were 
exploited in factory and shop labor 
markets. Raikes’ idea had many social 
welfare implications; the reading and 
ciphering skills would help the chil
dren increase their social mobility. On 
Sunday all factories were closed, and 
the children roamed the streets, with 
nothing to do, often nothing to eat, and 
no place to be out of the damp and cold.

Raikes’ methodology grew out of the 
custom of his day: (1) rote memory, (2) 
rigid discipline, (3) content center, and 
(4) moral concern. The first schools’ six- 
to eight-hour sessions were broken by 
meals and brief worship periods. Per
sonal hygiene was an important part of 
the curricula.

The Bible was the textbook for all 
reading instruction. In those days, the 
memorization and reading of Holy 
Scriptures were considered the basis of 
moral education. It was felt that if one 
knew Scripture, then "right action” 
would most often (or always) result. 
The school’s early motto was "clean 
hands and a clean heart.”

Several Sunday Schools were estab
lished in America prior to 1800, but the 
early nineteenth century was a time of 
its rapid growth. The first and most suc
cessful attempts were interdenomina
tional, and many churches refused to 
let them meet in their buildings. The 
meeting time was rarely in direct con
junction with services of worship. The 
movement, in the main, was lay led.6 
By the early twentieth century, Ameri

can Methodists and Baptists led the 
way for extensive Sunday School 
growth. Southern Baptists, apparently 
aware of the immense potential of Sun
day School as a church organization, 
established boards and publishing 
procedures well in advance of 1900, but 
the early part of the century was the 
time of major numerical expansion. By 
1900, most major denominational 
groups had embraced Sunday School as 
a worthwhile endeavor.

Also, the early twentieth century 
was a time when other educational pro
grams of the church were growing. For 
one thing, the expansion of Sunday 
School to include groups other than 
children represented a major step. 
Many denominations began separate, 
though cooperative, programs of cur
ricula development at this time. Adults 
were added as a result of the accurately 
perceived need, for teaching training.

In the latter part of the nineteenth 
century, Horace Bushnell published his 
famous treatise, Christian Nurture. It 
predated Darwin’s Evolution of the Spe
cies by several years and seems related 
to the prevailing biological thought of 
his day. Darwin’s findings may have 
also exerted profound influence on edu
cational theory and practice by suggest
ing adaptive, developmental sequences 
as a common facet of human—and in
deed all biological—growth. Bushnell, 
a brilliant theologian and a keen lay 
psychological observer, postulated a 
stable environment as a prerequisite 
for healthy religious growth. Transfer
ring the theory to religious educational 
practice he developed a concept of the 
child’s faith’s developing in a stable, 
Christian community. In a day when 
the prevailing concept of Christian con
version focused entirely around the in
stant, dramatic conversion experience, 
such talk seemed bold and revolution
ary.
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From this foundational work, and 
that of the great John Dewey, most 
major denominations eventually for
mulated, during the twentieth century, 
concepts of age groupings; teaching
learning methodologies; and graded, 
developmentally sequenced curricula.

One observer, Mary Jo Osterman, 
has classified the history of American 
Protestant curriculum development 
into the following divisions:

1785-1815 Doctrinal Period
1815-1835 Scriptural Period
1835-1872 "Babel” Period (i.e., confu

sion)
1872-1908 Uniform Lesson Period
1908-1932 Graded Period
1932-1955 Curriculum Guide Period 
1955-1968 Curriculum Plan Period 
1968- to present "Babel” Period7 
Without debating the factors which 

may or may not support these classifi
cations, one can profitably note that 
Bushnell and Darwin published their 
seminal works in 1846 and 1859, re
spectively. The noted "Babel” confu
sion of this era quickly evolved into the 
Uniform Lesson and the Graded peri
ods, both characterized by a curriculum 
concept of stability. John Dewey sharp
ened the earlier educational insights 
and was an immense influence on all 
education from the early twentieth cen
tury. Because of Dewey, experiential 
forms of learning became more impor
tant than earlier content-centered, rote 
memory forms. Fundamentalist and 
sectarian groups resisted these 
methodologies, but today most major 
denominations have adopted them and 
adapted them to their own purposes.

Several contemporary historians of 
the Sunday School movement have 
sought reasons for the sustained 
popularity and success of this truly reli
gious phenomena. One of the most 
lucid and delightful presentations is 
that of D. Campbell Wyckoff.8 Follow

ing is an interpretation of Wyckoff’s 
reasons along with observations from 
other sources:

• Grouping of homogeneous persons 
which allows for the fulfillment of 
individual relational needs

• A lay-led movement, using non
professional teachers which in
creases communicational
possibilities (vs. leadership by 
professional theologians)

• A basic focus on content (biblical 
material) which finds congruence 
with conservative, Protestant 
theology, tradition, and practice

• Smaller, homogenous groupings 
utilized most effectively in new 
member recruitment

• Grading practices offering max
imum opportunities for develop
mentally oriented educational 
practice

• The eventual tie of the school to 
the Sunday-morning worship hour 
which provided interdependence 
through worship ritual reenact
ment (to the mutual benefit of both 
structures)

On the negative side, much criticism 
has occurred of the Sunday School as 
the major educational program of the 
institutional church. Since most of this 
criticism has been voiced by dedicated 
churchmen, it must be taken seriously.

First, several have criticized the 
ineffectiveness of the teaching process 
which, if compared to the quality of 
other educational institutions in our so
ciety, seems poor indeed. These critics 
point to the lack of clearly defined ob
jectives which are related to the teach- 
ing/learning process. Indeed, many, if 
not most, objectives have more rela
tionship to member recruitment than 
to the educational process. This situa
tion defies the possibility of eventual 
growth and accurate, effective evalua
tion of procedures and techniques. Oth
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ers point to the ineffectiveness of 
biblical scholarship by teacher and 
learner alike and to the major errors of 
interpretation which inevitably result.

From a different perspective, others 
have noted the disparity between the 
terms education and religious. For 
these critics, education concerns a 
shaping of behavior and attitude 
through planned sequences of experi
ence while religious experience is total
ly personal, subjective, and related to 
individual choice.

An emergent group of religious 
educators of the seventies has affirmed 
the validity of both these positives and 
negatives in the Sunday School 
phenomena.9 These have noted that 
the ultimate outcome of Christian edu
cation is Christian life-style and that 
this way of life is often caught in the 
midst of poor teaching and "bad” 
theology. One segment of this emergent 
group indicates that the outcome can, 
and should, occur as fellow Christians 
(teachers and pupils alike) "model the 
role” of Christlike life-style as they deal 
with conflict; face life crises; rear chil
dren; and struggle to find meaningful 
work, love, and life. Noting that none 
are perfect in their approach to life, 
this segment, however, expresses its 
hope in the communion of faith as a 
context for the emergence of compas
sion, love, responsibility, and growth in 
ethical choices. In this grouping, most 
proponents would prefer the lay teach
er to be a role model above all else (vs. 
theologian, methods expert, etc.).

Another segment of this emergent 
group seems to part company with the 
others at the point of the communal 
relationship as the loosely knit place 
where Christian growth occurs. They 
want an additional element. Indeed, 
these thoughtful and scholarly persons 
major on the "intentionality” of the en
terprise. The importance of theoutcome 

goals demands a little more than free 
observation and a hoped-for assimila
tion of Christian attributes by the 
learner. Taking the cue from behav
ioral sciences, these theorists stress 
the importance of planned, or inten
tional, reinforcements of Christian atti
tudes within the complex of human re
lationships. The outcome goals are em
ergent from Holy Scripture and the ac
cumulated traditions of the church.10

But what of the identity of religious 
educators and of religious educational 
theory? This brief glance at some fac
tors in historical overview may suggest 
some relevant questions.

The Forming of Questions
The identity of religious educators and 
of educational practice must occur 
through an intense and often painful 
process of question formation. Answers 
are important; but if the questions are 
formed meaningfully, then answers 
may lead only to other questions.

For example, after surveying the 
sweep of Christian education history, 
what can we, as educators, say about 
the residence of truth? Discussions con
cerning the nature and the residence of 
truth are ancient; they seem present in 
the earliest mythologies of dawning 
civilization, and they still persist in 
some of today’s universities. Though 
few professing Christians would deny 
the source of truth as God, many 
thoughtful persons will find in history 
the residence of truth. These will point 
to biblical and historical references 
which affirm the presence of God in all 
the affairs of men, and they will see in 
those dynamics the context of his self
revelation. This is not a position to be 
taken without serious consideration; 
immediately, the question of "ultima- 
cy” looms large. If truth resides in the 
ebb and flow of historical process, then 
one must question seriously the matter 
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of fixed, unchanging truth. For the 
thinking person, this question has 
moral and ethical overtones as well as 
educational significance.

The question of truth and its resi
dence has immense relationship to edu
cational practice. The way in which one 
answers the question will affect both 
methodology and concept of curricula if 
consistency is sought between commit
ment and practice. There seems ample 
evidence in history to assume the 
'Truth in process” position. Therefore, 
methodologies should tend toward rela
tional, interpersonal techniques; and 
the curricula should tend to that which 
evolves out of the situations which exist 
(i.e., "life and work” bases). Though the 
central document of faith and practice 
is the Holy Scripture, the major objec
tives will not be the mastery of its con
tent (i.e., rote memorization) so much 
as the mastery of those skills of inter
pretation which can lead the individual 
to deeper understandings.

The focus of question formation may 
now move toward the matter of content 
versus process and their relative impor
tance in the educational situation. This 
question is a particularly apt one to fol
low, in sequence, the prior discussion of 
truth-residence. If one assumes a truth
in-historical-process position, then how 
necessary is the learning of accumulat
ed facts (content) to the development of 
Christian life-style? Or to place that 
question squarely in the focus of practi
cal application, How important to the 
gaining of Christian attitudes and 
behavior is a specific knowledge of bib
lical content? One answer seems to flow 
from history if we will be open to the 
total sweep of it: It depends on the in
herent factors of the specific situation. 
Several questions focus on that type of 
situationalism: What is the age of the 
learner? What is the learner’s family 
history? What are the perceived values 

of the learner’s peer group? At what 
age and under which conditions should 
the learner enter into the faith commu
nity? What moral values seem inherent 
to the specific faith community? Which 
of the faith community’s moral values 
seem similar and dissimilar to those 
resident in the larger community?11

The assumed validity of this position 
would demand that publishing boards 
and curricula committees offer in
creased variety of educational ap
proaches. Truthfully, the trend for 
Baptists and other evangelical groups 
seems to be in the opposite direction 
with the attractive packaging of care
fully labeled "options” which are still 
content-centered in nature. The im
plications of this situationalism to spe
cial curricula design for special 
groupings (i.e., adult converts, persons 
in grief, newly retired, etc.) seem obvi
ous but too often ignored.

Another question concerns the role 
of the community of faith versus the 
individual learner in the forumlation 
of learning goals. It seems particularly 
applicable to a discussion of the rela
tionships implied. If truth resides in liv
ing history, as between persons, then 
the interaction between the institution 
and the individual is of extreme impor
tance. The primacy of one and the se
condary role assignment of the other 
would seem counterproductive if dia
logue occurs most meaningfully be
tween coequals. These implied relation
ships of equality seem especially im
portant in this age when each indivi
dual is prone to validate his own experi
ence by special-interest, single-issue 
groupings.

At the local level, however, there 
seems to be widespread failure of the 
individual congregation to struggle 
honestly with its own theological inter
pretations and to implement them in a 
coherent philosophy of education. This 
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failure leaves both teacher and learner 
floating on a sea without an adequate 
point of fixation or stability. It has cre
ated a situation where TV personalities 
and college football coaches are ex
tolled as "practical theologians,” even 
by the clergy, to the exclusion of a 
denomination’s own body of learned, 
professional scholarship—both past 
and present. This situation is not only 
self-defeating of its own heritage and 
tradition, but it renders a certain impo
tence to meaningful interface with 
other traditions because of the fuzzi
ness of boundary fixation.

On the other hand, the individual’s 
experience is valid for him, and not 
many serious persons would wish to 
loosen their commitment to that con
cept. Just as persons are of different 
shape, temperament, and interest, so 
their perception of God will be some
what colored by these differences. 
Therefore, the structural goodness of 
systematized theological thought and 
of doctrinal formulation can provide a 
framework which neither inhibits free
dom nor individuality but does provide 
form.

Religious educators, then, must re
sist the easy answer. To adopt theories 
without thoughtful consideration of the 
questions which have spawned them 
seems self-defeating and to attempt 
question-formation without a perusal 
of historical flow leads to rootlessness. 
In many ways, religious educators 
today are guilty of both omissions.

A parable by Soren Kierkegaard 
seems particularly appropriate; it con
siders the relationship of philosophy to 
history.

Philosophy relates to history as a 
confessor to the penitent, and like a 
confessor, it ought to have a supple 
and searching ear for the penitents’ 
secrets; but after having listened to a 
full account of his confession, it must 

then be able to make this appear to 
the penitent as an 'other’, and as the 
penitent individual is able to rattle off 
the fateful events of his life chronolog
ically, even recite them entertaingly 
but cannot himself see through them, 
so history is able to proclaim with 
loud pathos the rich full life of the 
race, but must leave its explanation to 
the elder (philosophy). History can 
then experience the pleasant surprise 
that while at first it would almost dis
own its philosophic counterpart, it 
afterwards identifies itself with this 
conception of philosophy to such a de
gree that, finally, it would regard this 
as the essential truth, the other as 
mere appearance.12

As parish and denominational educa
tors function from the implied philo
sophic perspective in regard to their 
own discipline, their identity and their 
role may suddenly fuse with that which 
is the living gospel.

’Theodore C. Vriezen, An Outline of Old Testament Theology 
(Newton Centre, Mass.: Charles T. Branford Co., 1958).
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3 Ibid.
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‘Ibid.
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Religious Education, 75 (September-October 1980), 518-38.

8D. Campbell Wyckoff, "As American as Crab Grass: the Prot
estant Sunday School,” Journal of Religious Education, 75 
(January-February 1980), 27-35.

’William R. Burgess, An Introduction to Christian Education 
(Mishawaka, Ind.: REA Press, 1975) and the numerous writings 
of John Westerhoff.

10James Michael Lee, The Shape of Religious Education (Day
ton, Ohio: Pelaum Press, 1970).

11 J. Phillip Stanberry, "An Uneasy Protestant Looks at Moral 
Education,” speech delivered at the International Convention of 
the Association of Professors and Researchers in Religious Edu
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12Soren Kierkegaard, "The Concept of Irony,” as quoted by 
Thomas C. Oden, Parables of Kierkegaard (Princeton, N.J.: 
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The Role of Public 
Profession in Conversion, 
Baptism, and Church 
Membership
DANIEL E. SCOTT

Few terms are more sacred to the aver
age Southern Baptist than "public 
profession of faith.” Almost every such 
person, at the beginning of the Chris
tian pilgrimage, made such a profes
sion and became a member of a local 
Baptist church. Yet the term itself is 
nebulous. What it means is left largely 
to the individual. As a pastor of a 
Southern Baptist church, I was made to 
realize by the following case how little 
we really understand this concept.

Don was a sixty-three-year-old man 
who for two years had been attending 
the church of which I was pastor. He 
had been a resident of our community 
for fifteen years, having been trans
ferred south from his native New Eng
land. After his first wife’s death, he 
began dating Ann, a widow and active 
member of my church. I performed 
their wedding ceremony later that 
year.

He and his first wife had never unit
ed with any church in our community, 
due largely to her disinterest. He had 
been an active member of a Congrega
tional (UCC) church in the North. After 
his wife’s death he had united with and 
become active in a local Presbyterian 
church.

Don’s employer had relocated a large 
number of New England natives to our 
area, almost all of whom were Congre- 

gationalists. Most, at some point, had 
visited our church somewhat regularly. 
Many still do. But not a single one had 
ever become a member due to our im
mersion requirement. Some had joined 
other Protestant churches, but many 
had never affiliated with any church.

After their marriage Don and Ann 
had worshiped together in their two 
churches on alternate Sundays. Then I 
gradually began to notice them more 
often in our church. Kidding remarks 
were made to Don about "making a 
Baptist out of you yet.” His reply was 
always, "You won me away from the 
Presbyterians, but you’ll never make a 
Baptist of me.”

In a visit soon after their marriage, 
when I approached him about church 
membership, Don politely said, 
"Thanks, but no thanks.” I later began 
to sense, however, that perhaps he was 
mellowing in his attitude toward our 
requirements; so I called to make an 
appointment for another visit.

I talked with Don at length about the 
doctrinal basis behind our Baptist 
membership and baptismal policies. He 
expressed the feeling that he had been 
a Christian since confirmation in the 
Congregational church as a teenager. 
He added that his baptism and subse
quent confirmation were all the initia
tion into the church he needed. "The 
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only reason I would meet the Baptist 
requirements,” he added, "would be to 
make Ann happy and because I like the 
church and the pastor.”

I had heard similar arguments before 
from persons in similar circumstances. 
But then he added a new twist to the 
argument: "It is not really submitting 
to baptism by immersion that I find 
offensive. I am sure that is probably the 
doctrinally proper form. If it is a re
quirement for entrance into the Baptist 
church, I will submit to it as a rite of 
initiation even though I feel that my 
previous baptism is valid. What I do ob
ject to is making a public profession of 
faith before the church and effectively 
saying, 'I am now becoming a Christian 
and accepting Christ as Savior.’ I have 
been a Christian for fifty years! I would 
submit to immersion if I could do it 
without walking down the aisle and 
having everyone tell me how glad they 
are that I have become a Christian.”

He then went on to say that he saw 
baptism as a form of public profession, 
the way Baptists practice it. So he fur
ther objected to baptism before the con
gregation. If baptism is a profession of 
faith, he felt he didn’t need it. If it is 
merely an entrance ceremony by which 
he entered our church, he would sub
mit to it. Then he asked why it could 
not be administered privately with only 
his wife present.

I found myself having to think quick
ly about what my theology of baptism 
really was. I had to admit that our prac
tice was somewhat inconsistent and 
that most members of our congregation 
would say they see baptism as both pub
lic profession and an initiation rite. I 
remembered that the bottom line in the 
agrument against "open membership” 
when it was narrowly voted down was 
that "immersion is the way you get into 
a Baptist church.” I admitted to Don 
that I rejected that as a shallow and 

unscriptural adulteration of baptism’s 
true meaning.

I also had to agree that if one were to 
understand baptism as a form of pro
fessing one’s faith, I could understand 
his reluctance. I assured him that I did 
not consider him as coming on a profes
sion of faith or as less than a "full 
Christian.” I had to tell him, however, 
that the tradition of our church was 
opposed to private baptisms and'that 
public response to the invitation at the 
end of a service was a prerequisite.

He finally agreed prayerfully to con
sider the matter. He added: "The next 
time you have a baptism you’ll prob
ably dunk me, too. But if I have to walk 
down the aisle, it’ll be at night not in 
the morning.”

He did come forward on a Sunday 
morning, however. My sermon topic 
had been "Christian Frustration.” He 
said to me: "I am a frustrated Chris
tian, trying to be active in one church 
and a member of another. I am a Chris
tian. I believe in Jesus Christ as my 
Lord and Savior. I will be baptized by 
immersion to become a member of this 
church.” I felt certain he had carefully 
framed his words, and I was careful to 
convey his exact words to the congrega
tion when I presented him.

Many complex dynamics were in pro
cess in this situation. The entire ques
tion of the immersion of persons who 
come into a Baptist church from anoth
er denomination is difficult and com
plex. The question, Why do I have to 
make a public profession of faith when 
I have been a Christian for fifty years? 
involves several traditional Baptist 
practices, which are largely uninvesti
gated. In the average Southern Baptist 
church profession of faith consists of 
walking down the aisle during the clos
ing hymn of a worship serivce and de
claring to the pastor a desire to accept 
Christ as Lord and Savior, follow him 
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in baptism, and become a member of 
the church.

In a real sense even this is not public 
profession, for only in rare instances 
does the individual make a public, ver
bal statement. It is more often a proxy 
profession by the pastor.

Don seemed to have had some ap
preciation for the professional ele
ments in baptism. I fear that few 
Baptists would have such appreciation, 
despite its being mentioned in most 
baptismal litanies.

The intent of this article is to exam
ine New Testament evidence, historical 
antecedents, and contemporary prac
tices to try to establish an understand
ing of the role of public profession in 
conversion, baptism, and church mem
bership.

Clarification of Terms
The Encyclopedia of Southern Baptists 
has no article on ’’profession of faith” 
but cross-references to ’’confession” 
and ’’repentance.” In the absence of an
other definition of the term, the follow
ing will serve as the basis for reference 
in this article: The act by which one 
repents of and confesses his sins to God 
the Father, professing at the same time 
one’s belief in the ability and willing
ness of Christ to provide forgiveness 
and salvation through restoration of 
the relationship to God the Father, and 
entrance into a life of obedience to his 
will.

When and how should this profession 
take place? No consensus has been 
reached on this question throughout 
the church’s history, and official posi
tions and actual practices often have 
differed.

Wayne Ward has pointed to this un
certainty:

Public confession of Jesus Christ as 
Savior and Lord should be closely con
nected with the act of baptism. The 

tendency in many churches, espe
cially Southern Baptist, has been to 
substitute "walking down the aisle” 
for the New Testament sign of bap
tism. The typical understanding is 
that one becomes a Christian by walk
ing down the church aisle and telling 
the pastor that he is trusting Jesus as 
his personal Savior. This is a public 
act of confession, and it is perfectly 
proper to call for this kind of response 
to the proclamation of the gospel. 
However, it is most unfortunate when 
the baptism is considered a secondary 
adjunct, often delayed unnecessarily, 
and interpreted as "just something we 
do” because Christ commanded it. Of 
course, we do baptize because Christ 
commanded it, but it does have mean
ing. It should be emphasized as the 
divinely ordained, scriptural way in 
which a believer in Jesus Christ de
clares his death to the old sinful na
ture and resurrection to walk in a 
new life with his Lord.1
Ward thus placed the time of profes

sion at the same time of baptism itself. 
This is also implied by the 1963 Baptist 
Faith and Message which states: 
’’Christian baptism ... is an act of 
obedience symbolizing the believer’s 
faith in a crucified, buried, and risen 
Savior, the believer’s death to sin, the 
burial of the old life, and the resurrec
tion to walk in newness of life in Christ 
Jesus. It is a testimony to his faith in 
the final resurrection of the dead.”2

There yet remain three problems in 
our present dilemma concerning 
profession of faith. First, what is faith? 
The person who shakes the pastor’s 
hand and says with perhaps complete 
sincerity, ”1 believe,” is not necessarily 
professing faith. Carr wrote: ’’Faith is 
not an embrace of dogma nor a stub
born conviction about things unproved. 
Faith is response, in surrender and 
gratitude, to God’s loving. It is not 
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predicated upon what is to be but what 
already is. Faith is the act of a trusting 
person.”3

A second problem is today’s almost 
universal lack of vocal public profes
sion. James Leo Garrett has comment
ed that not only is there little 
opportunity for a new convert’s clear 
vocal confession of faith, but there is a 
growing tendency for the pastor to 
voice what is presented to the church. 
Even when applicants give public re
sponse, questions are rhetorical with 
obvious answers.4

Third, the subjective and private na
ture of the profession of faith causes 
difficulty in putting life to words. Those 
seeking entrance into the body of 
Christ should be required to state 
firmly what it means to them to be a 
Christian and to show some evidence of 
the sincerity of this profession. Thus, 
the ideal is that one is baptized only 
upon a public profession of faith and 
examination by the church. Baptists 
see this as a means to realize the ideal 
of fully committed churches composed 
only of believers.5

Basically, we can conclude that the 
relationship between profession of 
faith and baptism takes two forms in 
present practice. Either profession is a 
prerequisite to baptism, with baptism 
becoming sort of an afterthought; or 
baptism itself becomes the profession of 
faith, in which case a prior verbal 
profession becomes almost unneces
sary.

An examination of the issues and 
their relationships in the New Testa
ment and in church history is an impor
tant factor in arriving at possible 
solutions to this problem.

New Testament Evidences
There is no denying the fact that bap
tism in the New Testament is wedded 
to repentance.6 White argued that "the 

New Testament deals almost exclusive
ly with the faith which follows repen
tance. It is the faith which effects 
entrance into the kingdom of God. 
. . . Faith is revealed by open acts of 
confession and obedience.”7

Beasley-Murray wrote along the 
same lines:

"It is universally recognized that in 
the primitive Church baptism was the 
occasion par excellence for the confes
sion of faith in Christ.”8 "Indeed, it was 
both an occasion of confession and itself 
a confession, as is clearly implied in Ro
mans 10:9-10, 1 Timothy 6:12-13, and 
Hebrews 10:22-23.”9 A look at these ref
erences certainly reveals the primal 
role of profession of faith.

Lee H. McCoy broadly interpreted 
New Testament references as to pre- 
baptismal profession:

The New Testament teaches that 
regeneration is necessary to salvation 
and that salvation precedes baptism 
and church membership. Regenera
tion takes place when an individual 
repents of his sins and confesses his 
faith in Christ. . . . Christ is now lord 
of their lives, and the Holy Spirit 
dwells within them ... to interpret 
God’s will, and to create a desire to 
live a holy life.

He is made aware that he is to be 
obedient to God. His first act of obedi
ence is baptism by immersion into a 
New Testament church, symbolizing 
his experience of regeneration.10 
Paul’s first word to his warden in the 

Philippian jail encounter was that he 
should believe in Jesus Christ. Faith 
was called for first; only then was bap
tism administered. Faith is not to be 
separated from salvation in any way 
(see Acts 16:30-33).

Warren Carr concluded, "In the book 
of Acts, wherever baptism is men
tioned, the hearing and receiving of the 
word is its justification. The necessity of 
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faith does not alone make the case for 
believers’ baptism.”11

Is there any way to separate profes
sion of faith from baptism? Can a case 
be made for baptism of any other than 
professing adults, i.e. infant baptism? 
Geoffrey Wainwright framed these 
questions in the following manner:

As to baptism, the question now 
runs: Is the New Testament practice 
of believer’s baptism a temporary 
phenomenon arising out of the special 
missionary situation of the church? 
Or does believer’s baptism rather en
shrine an essential truth of the Gos
pel which is belied by the 
administration of baptism to infants?

The Baptist cannot now simply say: 
Infant baptism is not recorded in the 
New Testament; therefore, it is 
wrong. Rather he must show that the 
baptism of only believers arises out of 
the Gospel itself.

The more important part of the 
work of New Testament scholars in 
. . . Christian baptism, is therefore 
their attempt to demonstrate that re
pentance, faith, and ethical responsi
bility are essential concomitants of 
baptism according to the New Testa
ment Gospel. When Peter had pro
claimed at Pentecost the redemption 
accomplished through Jesus Christ, 
he called upon his audience, "Repent 
and be baptized” (Acts 2:38).12 
Wainwright then cited Acts 2:41; 

8:12; 16:31-34; 18:8; 19:5, and especially 
Romans 10:8-10 as New Testament evi
dence to back up his contention.

We Baptists often forget that even 
proponents of infant baptism do not al
ways deny the link between faith and 
baptism. Carr pointed out that two 
reputable scholars, Flemington and 
Cullmann, confirmed the relationship 
between faith and baptism and that 
others, who might not place as much 
emphasis on faith, would not deny its 

place in baptism. He concluded that the 
central question is the locus of faith in 
baptism.13

A special Commission on Baptism of 
the Church of Scotland concluded that 
faith is a gift of God, the time in which 
faith is bestowed; therefore, a conscious 
faith on the part of the candidate is not 
a precondition for receiving baptism. 
Baptism depends for its efficacy 
primarily on the faithfulness of God 
and only secondarily on our response of 
faith.14

Wainwright cited Cullmann as a 
spokesman for infant baptism in oppo
sition to the Baptist scholars, White 
and Beasley-Murray:

Heir to a covenantal theology in the 
Calvinist world, Oscar Cullmann con
siders that baptism is first and fore
most a saving act of grace in relation 
to which faith is a response and not a 
precondition.... First God acts in bap
tism and then the baptized should un
derstand his baptism and believe he 
has been saved. (Romans 6:11); the 
confession of faith before baptism in 
the New Testament is to be taken as 
an indication of the divine will that 
the person be baptized, an indication 
which might also be provided by the 
fact of birth to Christian parents.

Roman Catholic theologians, in the 
wake of Augustine, are accustomed to 
justify infant baptism on the basis of 
"fides aliena” (Faith of the church or 
faith of the sponsors) and on the no
tion that the sacrament of faith actu
ally makes the child a believer.15 
Beasley-Murray made a shrewd ob

servation on New Testament evidence 
connecting faith and baptism, an obser
vation which is also noted by others. He 
stated,

It is a peculiarity of baptism that it 
embodies at once the Gospel of the 
saving acts of God in Christ and the 
response of the person submitting in 
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baptism to that Gospel. The proclama
tion and the hearing of faith are unit
ed in a single action. Hence the 
pertinence of James Denney’s famous 
statement, "Baptism and faith are but 
the outside and inside of the same 
thing.” If we think this over, we may 
be prepared for the discovery that in 
the New Testament the gifts of grace 
promised to faith are virtually identi
cal with those associated with bap
tism—forgiveness of sins, union with 
Christ, possession of the Spirit, mem
bership in the Church, and the inheri
tance of the kingdom of God.

It is evident that God’s gift to bap
tism and to faith is one; it is his salva
tion in Christ. There is no question of 
his giving one part in baptism and an
other to faith. Whether in that order 
or in the reverse, he gives all in bap
tism and all to faith.15
In a more recent statement Beasley- 

Murray followed through with a more 
complete list of blessings or fruits—jus
tification, forgiveness, the Holy Spirit, 
regeneration and life, entry into the 
church, death and resurrection with 
Christ, and "salvation.”17

Finally, he summarized: "I am com
pelled to conclude that the understand
ing of baptism as a 'beautiful and 
expressive symbol,’ and nothing more, 
is irreconcilable with the New Testa
ment.”18

Beasley-Murray has a "high” view of 
baptism, which many Baptists will 
refuse to follow. William E. Hull con
cluded, "While I doubt that baptism is 
as central as Beasley-Murray has con
tended, I am confident that it should 
become much more significant than 
many Southern Baptists have made 
it.”19

Carr correctly concluded that "only 
baptisms of faith receive mention in 
the New Testament.”20

He then quoted Johannes Schneider:

The discussion about baptism resolves 
itself in the end into the question: 
Which baptism is scriptural, infant 
baptism or believers’ baptism? A bap
tism which requires faith and a per
sonal confession of faith, or baptism 
which admits no faith on the part of 
the candidate and postpones confes
sion of faith until a later time? All 
confessions agree that baptism is not 
an end in itself. Those who require it 
as a sacrament do not completely 
separate it from faith. The real issue 
is what is the place of baptism in the 
scheme of salvation?21
The central New Testament passage 

for Schneider is Galatians 3:26-28. I 
also see this as a significant passage 
which speaks strongly to Southern Bap
tists. "For in Christ Jesus you are all 
sons of God, through faith. For as many 
of you as were baptized into Christ have 
put on Christ. There is neither Jew nor 
Greek, there is neither slave nor free, 
there is neither male nor female; for 
you are all one in Christ Jesus” 
(RSV).22

One cannot put on Christ by being 
baptized into him without an act of 
faith. That would reduce baptism to an 
act of magic. Faith and baptism are 
reciprocal.23

Historical Development of the Reciprocity
By about the year AD 200, the early 
church had evolved a full-blown proce
dure designed to arm the Christian for 
his spiritual combat with the prin
cipalities and powers. In the milieu of 
that period, this became the most cru
cial function of baptism. There were 
five relatively distinct phases of this 
process which stretched out over a pe
riod of up to three years in individual 
cases: (1) preliminary inquiries, (2) pre- 
baptismal instruction (catechume- 
nate), (3) Lenten preparation (baptism 
almost always occurred on Easter), (4) 
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the rite of baptism and (5) post-baptis
mal instruction.24

Profession of faith played an impor
tant role in this process with the focus 
in the liturgies of baptism itself. Wain
wright, in discussing these liturgies, 
stated:

Certainly the classical liturgies of 
baptism took shape in a period when 
adult initiation was a usual practice. 
They provide both for catechumenate 
in which instruction and ceremonies 
go hand in hand and also for certain 
conscious actions, like the renuncia
tion of Satan and the profession of 
faith, on the part of the candidate at 
the time of baptism. These liturgies 
continued in use, with little or no 
adaptation, even when infant baptism 
became the well-nigh exclusive prac
tice.25
In later centuries some variations de

veloped in baptismal liturgies in the 
various branches of the church.

The oriental rites dramatized the 
transfer of allegiance from Satan to 
Christ in a ceremony just before the 
actual baptism. In his apotaxis from 
Satan, the candidate turned to the 
West, the place of darkness, and re
nounced him, even spitting on him in 
some rites; then he turned eastwards, 
toward the light and professed his 
syntaxis to Christ his new Lord. In the 
western rites the renunciation of the 
devil was matched by the baptismal 
confession itself as the acknowledge
ment of the divine Lordship.26 
The medieval church came to prac

tice almost exclusive infant baptism. In 
the West a later rite of confirmation 
and "first communion” became a sepa
rate event. Yet, profession of faith re
mained a part of the baptismal litanies. 
Sponsors acted for the infants in the 
same renunciations and professions the 
adult subjects had spoken in the early 
church. Confirmation became a seal of 

what had already been given in bap
tism, faith having come to be under
stood as being received by the subject in 
baptism. Sometimes confirmation was 
seen as the occasion for the gift of the 
Spirit. Sometimes it became a simple 
profession of faith, repetitious of what 
had been spoken earlier for the sub
ject.27

It is still not altogether clear why the 
shift was made from believer’s adult 
baptism to infant baptism initially and, 
further, why the reformers maintained 
the practice. Karl Barth believed that 
the hidden reason behind the adher
ence of the Protestant churches to in
fant baptism, from the Reformation 
down to the present, has been a desire 
at all costs to keep the form of the na
tional churches and so to preserve the 
church of the masses.28 Luther said, 
"There would not be too many people 
baptized if, instead of being brought to 
baptism, they had to come of their own 
accord.”29

Yet, paradoxically, Luther had a 
high view of faith:

There are two kinds of believing: first 
a believing about God which means 
that I believe that what is said of God 
is true. This faith is rather a form of 
knowledge than a faith. . . . Men pos
sessing it can say, repeating what oth
ers have said: I believe that there is a 
God, I believe that Christ was born, 
died, rose again for me. But what the 
real faith is, and how powerful a thing 
it is, of this they know nothing. . . .

There is, secondly, a believing in 
God which means that I put my trust 
in Him, give myself up to thinking 
that I can have dealings with Him, 
and believe without any doubt that 
He will be and do to me according to 
the things said of Him. Such faith 
which throws itself upon God, 
whether in life or in death, alone 
makes a Christian man.30
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For Luther, Calvin, and others of the 
Reformed tradition, faith continued to 
play a crucial role in the salvation pro
cess and Christian life, even if there 
were inconsistencies in the importance 
supposedly attached to faith and its 
profession and the role it actually 
played.

On the other hand,
Baptists challenged the idea that 

church membership should include 
the entire population. Following the 
lead of congregationalists, the Bap
tists held that membership in visible 
churches should be limited to commit
ted Christians. . . . Hence they ex
pected each candidate to testify before 
the congregation to God’s work of 
grace in his life. Only those who could 
give a convincing testimony were bap
tized. Although it was not always easy 
to distinguish a genuine conversion 
from a spurious one, they believed 
that the Holy Spirit helped them 
make a 'judgment of charity.’ Thus, 
believer’s baptism supplanted infant 
baptism.31
Examination of Baptist church 

manuals, beginning in the late nine
teenth century reveals considerable 
uniformity in both the practice of bap
tism and church membership and in 
the rationale for it. Rutherford said in 
1885:

Every orderly Baptist Church re
quires of every applicant for member
ship to give evidence that he is a 
believer in Christ; that he has been 
regenerated: that he has passed from 
death unto life; that, in short, he is a 
Christian, before he can be baptized.

Baptist churches do not baptize 
men to make them Christians, but 
baptize them because they are Chris
tians. When a man becomes a Chris
tian, the first duty required of him is 
to be baptized, to show that he is dead 
to the world, and has risen to walk in

newness of life.32

The Contemporary Situation
Baptists, unlike most other denomina
tions today, describe baptism as an or
dinance rather than as a sacrament. 
The difference between these two terms 
has its roots directly in the role played 
by faith. Neither term is biblical, as 
such, but the term sacrament, in the 
understanding of many, carries the 
idea that God’s grace is automatically 
dispensed through participation in the 
observance. The central emphasis of 
the "ordinance” is that of obedience— 
the participant does what Christ explic
itly instituted and commanded. In the 
sacrament, faith is not likely to be pro
fessed personally but given in the act. 
Likewise, the ordinance can become a 
sterile ritual if it ceases to be a part of 
faith profession.

Torbet, one of the most knowledge
able students of Baptists, characterized 
contemporary Baptists by five distinc
tive traits, two of which are: "a convic
tion that a personal experience of the 
regenerative work of the Holy Spirit in 
one’s life is a prerequisite of church 
membership, and the practice of believ
er’s baptism, which is baptism of an in
dividual who is able and willing to 
make his own profession of faith in 
Jesus Christ as his Lord and Savi
our.”33

Though much lip service is given to 
the absolute necessity of profession of 
faith in the process of baptism and con
version, this element seldom appears in 
the procedure followed by the average 
Southern Baptist congregation. George 
Shriver cited two major historical inci
dents in Baptist tradition in the last 
century which have led to this regretta
ble loss: (1) the revivalistic technique 
which contributed to tremendous 
numerical growth among Baptists, and 
(2) the emergence of Landmarkism in 

Winter 1985 21



the Southern Baptist Convention. The 
first technique was so numerically suc
cessful that we have been hesitant to 
give up or modify anything associated 
with it. Closely related to it was the 
invitation of the evangelist to adult 
decision and commitment—with bap
tism following this conversion experi
ence.34 Somehow in this process, the 
conversion experience became the 
profession of faith; and the term lost 
much of its original meaning.

In the course of making the conver
sion experience ’The profession of 
faith” the emphasis fell on assertion of 
belief as profession of faith rather than 
on baptism. In the attempt to rid the 
act of baptism of the magic connota
tions already discovered by the Ana
baptists, baptism in the Great 
Awakening and its attendant revival
ism was given secondary status to the 
act of stating belief and faith.

Confession of sin and profession of 
faith became prerequisites to baptism, 
instead of coincidental to it, as in the 
New Testament. They had to be com
pleted before baptism could be adminis
tered. The confessional or professional 
elements of baptism were lost in the 
process. The frontier evangelists 
brought an emotional, highly subjec
tive response to an invitation to the 
forefront. Baptism was reduced to a for
mality. It could be postponed indefinite
ly or even done away with. "Getting 
saved” was all that mattered. The re
grettable time lag of the frontier be
tween "getting saved” and baptism has 
not been remedied in most modern 
churches.

Beasley-Murray pointed to the weak
ness of this state of affairs, saying that 
the confession of faith

is robbed of its significance, for in Bap
tist churches, baptism is commonly 
administered after confession—and 
that a confession made in public! The 

rite then becomes a public ratification 
of a confession already publicly made. 
This problem is made yet more acute 
by the methods of mass evangelism, 
than none are so forward in support
ing as Baptists, for the essence of this 
method is conversion by confession, 
which in the New Testament is ex
pressed in baptism. Carefully han
dled, this appeal could prepare for 
baptism. Badly handled, and with a 
low view of baptism, it could make it 
superfluous.35
Geoffrey Wainwright posited one of 

the most comprehensive summaries of 
the present malaise:

These developments in Baptist 
thought have taken place among the 
scholars. Is there any evidence that 
they have percolated down to the man 
in the pew—and to his children sit
ting beside him? In the current bap
tist hymnal the emphasis falls on the 
action of the believer receiving bap
tism. But in the manual for ministers 
compiled by Payne and Win ward 
under the title, Orders and Prayers for 
Church Worship (1960), there is a sug
gested service for the baptism of be
lievers which includes these words: 
'Tor all 'who profess repentance to
ward God and faith in our Lord Jesus 
Christ’ baptism is a following of 
Christ’s example and command, a 
'public profession of personal faith’ in 
him as Savior and Lord and a 'vow or 
pledge of allegiance’ to him.”36
One of the most crucial events in the 

unfolding of the contemporary debate 
on baptism and faith occurred at the 
Second World Conference on Faith and 
Order held in Edinburgh in 1937. The 
main statement on baptism produced 
by this body of scholars contained this 
sentence: "Baptism is a gift of God’s re
deeming love to the Church; and, ad
ministered with water in the name of 
the Father, the Son and the Holy Spirit, 
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is a sign and seal of Christian disciple
ship in obedience to our Lord’s com
mand.” The Baptist representatives 
insisted on an addition, which stated 
that only to those, "capable of making 
a personal confession of faith” could 
that statement be applied.

A little later two highly respected 
theologians brought the Baptist posi
tion to the middle of the stage. In Wahr- 
heit als Begegnung Emil Brunner 
argued that "baptism is not only an act 
of grace, but just as much an act of 
confession stemming from the act of 
grace.” Not satisfied by any Lutheran 
or Reformed attempts to relate New 
Testament theology to infant baptism, 
he characterized these practices as 
"hardly anything short of scan
dalous.”37

Then Barth’s Die Kirchliche Lehre 
von der Taufe contained a powerful ap
peal for the abandonment of infant 
baptism in favor of believer’s baptism. 
He argued that the baptism of infants 
is out of the proper order, which, ac
cording to the New Testament exegesis 
and the nature of the thing, requires, 
"the responsible willingness and readi
ness of the baptized person to receive 
the promise of grace directed towards 
him and to be party to the pledge of 
allegiance concerning the grateful ser
vice demanded of him.”38

Dale Moody observed that it is entire
ly proper that Baptists reject infant 
baptism on the grounds of an unques
tionable lack of biblical basis, the false 
notion of original sin, the exclusion of 
personal faith, the obscuring of faith by 
the church rite, and dangers of an un
converted membership. He suggested 
that, since regeneration and conversion 
take place at the time of personal faith, 
it is at that time baptism should be ad
ministered. He thus rejected both re
generation without conversion and 
conversion without baptism. His solu

tion to the dilemma then is to somehow 
move baptism to the point of profession 
of faith.39 This surely has its merits.

Summing up, we can say that our 
practice as Baptists regarding baptism 
and its relation to profession of faith is 
based on the assumption that the can
didate for "baptism has heard and been 
apprehended by the Gospel, is ready 
and able to make to it an intelligible 
response and shows evidence of . . . 
what the New Testament calls the 
fruits of the Spirit. It assumes also that 
he wishes to be incorporated into the 
visible Body of Christ [the church].”40

This, however, introduces one last 
crucial problem which must be dealt 
with—the role of profession of faith and 
baptism in the divided church.

Baptism, Profession of Faith, and the Church 
Alec Gilmore, whose work in the area 
of baptism is widely respected, pointed 
to the dilemma:

What to most branches of the Church 
is axiomatic, namely that baptism is 
initiation to church membership, and 
that there is no membership without 
baptism, is by no means axiomatic to 
the majority of Baptists. This is partly 
because until the last generation no 
baptism has been recognized as true 
baptism other than that of the believ
er, and partly because outward forms 
have always been regarded as subsidi
ary to the main thing, which was the 
believer’s own personal faith and 
commitment to God.41
The extremist in this position, his

torically, had been John Bunyan, who 
saw baptism as a purely subjective 
means of strengthening existant faith. 
As a direct outgrowth of this belief 
came his belief that "the Church of 
Christ hath no warrant to keep out of 
the communion the Christian that is 
discovered to be a visible saint.”42

Many disciples of Bunyan would 
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agree with his assessment of baptism 
but fail to see that his second statement 
follows logically on the first. Baptism 
does have for Baptists, as well as for 
almost all other bodies, the meaning of 
a rite of Christian initiation. It cannot 
be completely divorced from the incor
poration of a person into the life of the 
church. As the time and means for 
profession of faith, it determines who 
will be considered a Christian; and as 
the rite of initiation into the church, it 
determines the nature and quality of 
the church.

Geoffrey Wainwright stated the 
background of the problem:

The New Testament declares that 
’There is one baptism” (Eph. 4:5) and 
that "we are all baptized, into one 
body” (1 Cor. 12:13). Baptism ’’into 
Christ” means that we are ’’all one 
man in Christ Jesus” (Gal. 3:27-28). 
The entail of the oneness of Christ is 
the unity of baptism and the unity of 
the Church which is entered by bap
tism (c.f. 1 Cor. 1:10-13).

There are two major questions with 
regard to Christian initiation in a di
vided Christianity: (1) What baptism 
is it which conveys the benefits of sal
vation including membership in the 
church? There is ’’baptism” as admin
istered to infants and considered theo
logically complete. There is 
"baptism” as given to infants and re
garded as in some sense waiting for a 
personal confession of faith. There is 
"baptism” as administered to profess
ing believers. Are these the one real
ity admitted in three different forms, 
or are they three realities which sim
ply have in common the water, the 
invocation of the Trinity and the ap- 
pelation "baptism”?

What is the composition of the 
"Church” into which baptism initi
ates a person? Does the "Church” in
clude infants as full members, or does 

it allow progression to a new stage in 
membership when the person bap
tized as an infant comes to profess 
faith, or is the "Church” composed en
tirely of professed believers?

(2) How is a person’s initiation re
lated to the Church Universal, and 
how to a particular denomination? 
This question needs to be put both in 
the case of baptism (however under
stood) and in the case of confirmation 
(however understood). And it is a 
question to which an answer must be 
given both by denominations which 
make an exclusive claim to be "the 
Church” and also by denominations 
which believe that the universal 
Church embraces others besides 
themselves.43
Warren Carr stated the problem suc

cinctly: "'Baptism cannot incorporate 
in two different ways. It cannot be the 
means by which the Church enrolls its 
converts from the world and, at the 
same time, be the means by which a 
Christian church enrolls a proselyte 
from another Christian church.”44

Most authorities would agree with 
this position. But what to do about the 
problem is passionately debated, as 
there seems to be no ideal solution. Re
sponsible solutions seem to fall in one 
of two camps.

Morgan Patterson spoke for the more 
traditional Baptist view:

The problem raised by the person 
baptized who later becomes a faithful 
believer, but does not want to submit 
to "another” baptism has no ideal so
lution. Obviously, much is lost if the 
earlier infant baptism is accepted, 
even as "partial” or "broken” bap
tism. Something may also be lost 
when a mature Christian of many 
years is "re-baptized,” since baptism 
commonly represents the beginning 
of the Christian pilgrimage. Even so, 
more is gained and the greater value 
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conserved in applying believer’s bap
tism, even though tardily.

In such an instance the experience 
may heighten one’s sense of Christian 
loyalty and provide a unique opportu
nity to proclaim in the baptismal act 
one’s deepest hope.45
Clarence Tucker Craig made a more 

radical suggestion:
There can be no place for reception 

into the church following baptism of 
adults. All that can possibly remain is 
a pledge of loyalty to the particular 
part of the Church through which he 
has joined the Body of Christ. There is 
no way to join Christ’s holy Church 
except as one joins some particular 
part.... A pledge to support a particu
lar church should be taken by anyone 
coming from another branch.

Within the scope of this approach, 
baptism does not lose the essential 
meaning of initiation. Rebaptism is 
seen in the bad light it deserves.46

Theological Affirmations
• The New Testament is the Chris

tian’s rule of faith and practice in ex
plicit teaching and principle.

• One becomes a Christian or believ
er by confessing one’s sinful nature and 
professing one’s faith in Christ’s aton
ing death and resurrection to suffice for 
his salvation.

• The New Testament demands a 
public profession of one’s faith in order 
to make salvation a reality in one’s life.

• Although the faith of the church 
and family may serve as the means of 
the gospel’s reaching the individual, 
faith of others cannot substitute for 
faith of the individual.

• The gifts to faith and the gifts of 
the Spirit in baptism are virtually iden
tical according to New< Testament 
teachings.

• The locus of profession of faith in 
the New Testament is in baptism, as 

the ultimate, visible symbol of what 
coincidentally occurs in the believer’s 
more subjective inner being.

• One of the gifts given to faith and r 
bestowed in baptism is incorporation 
into the body of Christ, the church.

• Baptism becomes the rite of initia
tion into the church but was never in
tended to be a rite of initiation into 
individual churches. In becoming such 
it loses its character as the ultimate 
and visible expression of profession of 
faith.

• The necessity for informed profes
sion of faith calls for nurture, progres
sion, and discipline in the individual’s 
relationship to the church.

Certain responses are called for by 
the pastor or leader of the local church. 
First, clarification of the term "profes
sion of faith” is necessary. Perhaps no 
term in Baptist theology and church 
practice is used more and understood 
less in the light of New Testament 
teaching and practice.

In the average Southern Baptist 
church, profession of faith is the objec
tive act of presenting oneself before the 
worshiping congregation at the end of a 
service. This is a pale copy of New Tes
tament understanding, in which 
profession of faith was verbal, public, 
and coincidental with baptism, which 
took place as near to the point of "con
version” as possible. The same criti
cism can be made of our practice as we 
make of that of the pedobaptists of the 
Middle Ages. In our efforts to make it as 
painless as possible to get into our 
churches, the church has come to mean 
less to each one of us and has ceased to 
be the regenerated body it could be.

A second need is to bring our congre
gations to see baptism as more than an 
empty symbol. There is real danger in 
making the gifts bestowed in baptism 
so objective that baptism replaces the 
necessity of resident faith in the in
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dividual. When only the symbolic na
ture is stressed, baptism becomes a 
superfluous addition, supplying noth
ing significant to the conversion and 
initiation process. Baptists have real 
and expressive symbolism in their 
practice of baptism, based on sound, 
New Testament principles and teach
ings. We must not betray the content of 
our practice, while expecting others to 
honor an empty practice.

A third need is to give serious atten
tion to the examination, nurture, and 
discipline of members and potential 
members. The quality of church mem
bership depends infinitely more on 
these matters than on the kind of bap
tism we practice. Unregenerate church 
membership is not an unknown prob
lem in Southern Baptist churches, just 
as in the churches of denominations 
which baptize infants or adults other 
than by immersion. Preliminary ex
amination of those who come for 
baptism, prebaptismal instruction, 
postbaptismal instruction in disciple
ship, and the support and nurture of 
the fellowship are all important.

Fourth, the baptismal service itself 
needs to be radically altered in most 
Baptist churches. We must emphasize 
in the teaching moment of the ceremo
ny itself the idea of baptism as profes
sion and initiation; the candidate needs 
more personal involvement in the pro
cess. It is his profession and initiation, 
not the pastor’s. Place must be given to 
verbal public profession and confes
sion.

The litany of the service needs to re
flect the day in which we live without 
abandoning the New Testament mean
ing. As Glenn Hinson pointed out, our 
age fears dehumanization much more 
than demons. He also suggested that 
confession of the Trinity and the Chris
tian hope expressed in the resurrection 
need to be included.

Through congregational participa
tion members can give affirmation and 
support to the candidate and renew 
their own vows and professions each 
time they witness another’s baptism.

"The personal faith of the recipient 
and continuous participation in the life 
of the Church are essential for the full 
fruit of baptism. In believers’ baptism 
the personal faith of the believer has 
already been nurtured by the corporate 
faith of the community. The believing 
community, including the family, will 
continue to be supportive disciple
ship.”48

Fifth, congregations must be led in a 
serious study of New Testament pat
terns of conversion, profession, and 
baptism, along with the changes which 
have occurred through the ensuing 
years. Much of our belief on the subject 
is not New Testamental; and much 
which has New Testament basis has 
been corrupted. Such a study may lead 
to some resolution of the problem of 
using rebaptism as an entrance rite 
into the local Baptist church.

Finally, we need to bring our congre
gations to appreciate the full scope and 
meaning of believer’s baptism—includ
ing assumption of ethical responsibili
ty, regenerated and committed church 
membership, full mental comprehen
sion of the results of baptism into 
Christ, and the truth of the baptismal 
gift of the fruits of the Spirit to every 
believer. Even though this surely 
necessitates a rethinking of unrestrict
ed church expansion, these other mat
ters must be recovered if the church is 
going to assume its place as the body of 
Christ in the world.

These radical, sweeping responses 
will not be accomplished overnight. 
They must be sent to the whole congre
gation by the Holy Spirit. Any changes 
must come out of self-knowledge, felt 
need, openness to the Spirit, honest 
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seeking for truth in the Scriptures, 
Christian love, and commitment to "his 
church” not "our church.”
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Strategic Planning in the 
Local Church: Option or 
Imperative?
DON J. McMINN

"Where there is no vision [revelation], 
the people [are unrestrained] [perish]” 
(Prov. 29:18a, NASB).1 This familiar 
passage gives us a managerial mandate 
which is necessary for the ongoing of 
any organization. A group of people, 
particularly a group of volunteers, 
must have a sense of common purpose 
and future expectation if they are to 
work and strive together. Incidentally, 
the companion phrase to this proverbi
al couplet is: "But happy is he who 
keeps the law” (Prov. 29:186, NASB). 
When God gives us a vision, it becomes 
as law to us; and to disobey that revela
tion brings with it the consequences of 
lawlessness.

Often the most difficult task that con
fronts a leader is getting a vision from 
God and then transmitting it to his peo
ple so that it becomes their vision and 
they become willing to expend whatev
er assets are necessary to fulfill it. The 
message regarding the future of Israel, 
received by Moses on Mt. Sinai proved 
to be difficult to transmit to the chil
dren of Israel.

Strategic planning is an organized 
system of getting and interpreting a vi
sion for an organization. Though devel
oped in the business world, it can be 
successfully adopted and utilized by 
Christian organizations and, in particu
lar, the local church. Strategic plan
ning involves sound considerations of 
issues which most affect the life and 

operations of the church. It deals with 
issues such as definition of purpose, 
scope of outreach, strengths, and weak
nesses and gives direction to decisions 
such as acquisition of major facilities, 
start or stop of programs, gross re
source allocations, and organizational 
structure.

The concept of strategic planning is 
not new. Any organization that has 
ever functioned successfully for any 
length of time has participated in 
strategic thinking. Until fairly recent
ly, the strategic problems facing an 
organization were usually handled, en
trepreneur-style, by leaders who relied 
heavily on experience, intuition, and 
judgment. However, modern leaders 
have discovered that this dynamic and 
complex age requires more than con
ventional wisdom and experience. The 
basic mission of the church has always 
been the same, yet it needs to be reiter
ated to each new generation. Further
more, the context within which this 
mission finds itself is constantly chang
ing, requiring a rethinking of strategy 
and operation. In contrast to the intui
tive type of approach to planning, a for
mal strategic planning system is 
organized and developed on the basis of 
a set of procedures. It is explicit in the 
sense that people know what is going 
on; it is based on research; it involves 
the participation of many people; and 
the decisions are usually documented 
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and recorded.

Strategic Planning Concepts
Strategic planning primarily deals with 
the broad, general decisions that an 
organization makes.—The result of 
such planning will be the definition of 
the main characteristics, the essence of 
the organization, and its primary direc
tion.

Strategic planning is based on an 
open systems approach; it relies heavily 
on assessment of both internal and ex
ternal factors in the development of 
strategy.—Leaders are realizing, to an 
ever increasing degree, that if an orga
nization is to be successful it must be 
open to its environment, sympathetic 
to conditions which surround it. The 
local church is no exception. Church 
administrators are being forced to look 
into the marketplace to remain current 
in their fulfillment of the Great Com
mission.

Strategic planning deals with the 
broad purposes and objectives of an 
organization. It usually covers a long
time spectrum, covers the entire scope 
of an organization, is usually the con
cern of top management, and is more 
difficult to change. Examples of strate
gic planning in the local church include 
choosing mission and broad objectives, 
deciding on organizational structure, 
allocating gross resources, acquiring 
major facilities, and starting or drop
ping programs.

Tactical planning deals with opera
tional plans and day-to-day decisions. 
—It usually covers a short spectrum 
and is a function of lower management. 
Examples of tactical planning in the 
local church include scheduling pro
grams, preparing budgets (annual or 
shorter), hiring staff, and disbursing 
budgeted funds.

An organization may overcome inter
nal mistakes made on the operational 

level as long as its main strategy is 
sound. However, with an erroneous 
main strategy, the organization is des
tined for failure even though its tacti
cal plans and systems are adequate.

Note these differences between 
strategic and tactical planning: (1) 
Strategic planning involves fewer deci
sions than does tactical. (2) Tactical 
plans are based on and are derivatives 
of strategic plans. (3) Plans become 
more measurable as they move from 
strategic to tactical. (4) The success of 
plans at the-strategic end are more im
portant than plans made at the tactical 
end.

In past decades, society changed so 
slowly that there was little need for an 
organization continually to concern it
self with strategic issues. The opposite 
is true in the dynamic society within 
which we live. The rapid rate of change 
which exists quickly outdates prior 
plans and modes of operation. To re
main updated requires leaders’ rigor
ous attention.

Preliminary Considerations
Before a church involves itself in the 
strategic planning process, two issues 
must be considered. A needs assess
ment must be outlined, and the plan
ning group must be defined.

Assessing Needs
The first consideration to be noted is 
the organization’s need and desire for 
strategic planning. It is possible that 
current planning systems contain a 
sufficient number of elements of strate
gic planning so that a mere modifica
tion of existing systems is adequate. If 
an organization is small enough or cen
tralized to a great degree, it may be 
that strategic thinking on the part of 
the top executive may suffice. In a high
ly successful organization it may be felt 
that a new type of planning is not 
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needed, or antiplanning bias may be so 
strong that it would be detrimental to 
the organization to proceed further.

The needs assessment should be car
ried out not by the regular planning 
staff but by an ad hoc task force com
prised of various organizational lead
ers. This involvement of personnel 
outside the normal planning group will 
add objectively to the assessment, en
hance the credibility of the assessment, 
and add increased support to the plan
ning process if it is deemed necessary.

The ad hoc task force would need to 
become familiar with the concept of 
strategic planning, particularly in re
gard to its potential impact on the orga
nization, how it differs from other types 
of planning, and the cost of implemen
tation.

The task force could center its assess
ment around the following considera
tions:

1. Does a consensus exist within the 
church concerning its mission and 
major objectives?

2. To what extent does the church 
reflect its stated mission?

3. How flexible is the church in re
gard to environmental factors such as 
the economy, technology, social pres
sures, and market demand?

4. Is the church successful, according 
to criteria set by its business context 
(criteria established by others in the 
same business)?

5. How effective is the current plan
ning process?

6. Is the church able to support a 
strategic planning project?

7. Does the church desire a progres
sive posture?

8. Are internal strengths and weak
nesses recognized and dealt with?

An objective report from a needs as
sessment committee indicating a posi
tive response is the first step toward 
implementing a strategic planning pro

cess. If a negative response is regis
tered, top management should not pro
ceed until barriers and concerns are 
sufficiently resolved.

Defining the Planning Group
The second preliminary consideration 
deals with the definition and appoint
ment of the planning group, those per
sons who will participate in and be 
responsible for the planning process.

Because strategic planning primarily 
concerns itself with the broad direc
tions of a church, it will be performed, 
for the most part, by top leaders and 
staff. The planning group should be 
comprised of persons who have authori
ty to make plans and, preferably, those 
who will ultimately be responsible for 
the implementation of the plans. 
Professional planners may be used to 
facilitate the process but cannot them
selves do the organization’s planning. 
The pastor must be a part of the plan
ning group.

Once the needs assessment has in
dicated a need and desire for the pro
cess and a planning group has been 
appointed, the preparation stage can be 
initiated.

Preparation Stage
Comprehension of 
Strategic Planning Process
To implement successfully the strate
gic planning process, leaders should 
concern themselves with two issues.

First, a favorable climate must exist 
within the church toward planning and 
specifically, toward the task and re
quirements of strategic planning. If 
such a climate does not exist, can it be 
developed; and if so, at what expense?

To analyze the organization’s atti
tude toward planning, the following 
should be considered: (1) attitudes with
in the church toward the planning pro
cess, (2) qualifications of those who will 
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be most involved in strategic planning, 
(3) willingness of the church to support 
the planning process, (4) the coordina
tion and cooperation between planners 
and those who will be implementing 
the plans, (5) the commitment of the 
pastor and staff to the process.

In assessing the organization’s adapt
ability to the strategic planning pro
cess, leaders should consider the 
current systems being used. All organi
zations have some type of planning pro
cess, though it may be informally 
stated and implemented. Consideration 
should be given to existing systems— 
whether they will have to be terminat
ed, and if so, at what cost, or if they can 
be combined with the proposed process. 
Not only planning procedures but all 
current systems must be considered.

Second, strategic planning primarily 
involves top leaders, and the nature of 
the process necessitates that those in
volved be familiar with the total scope 
of the project before the process begins. 
This educational need may be solved in 
various ways—through individual 
study, personal conferences, group 
training sessions, or a special se*minar.

Prior to the actual implementation 
of the strategic planning process, it is 
imperative that the process be compre
hensively understood by all who will be 
involved. Particular effort must be ex
erted to assure that this takes place. 
Additionally, a favorable climate must 
be developed and maintained wherein 
the process can be developed.

Development of Organizational
Mission and Objectives
Strategic planning begins with the de
termination of the organization’s mis
sion and objectives. The basic decision 
of what business the church is in and 
the determination of the purpose for its 
existence must come prior to all other 
considerations.

A hierarchy of decisions always ex
ists. Each succeeding level of decision is 
based on the previous level. A hierar
chy of decisions includes mission, objec
tives, goals, and activities. Goals and 
activities are usually determined and 
implemented by middle management 
and are concerned more with opera
tions. Therefore, they need not be dis
cussed in regard to strategic planning.

Mission.—The broadest. decision a 
church must make is the choice of its 
basic purpose, the mission of the 
church. Although some would argue 
that the church’s mission is obvious 
and predetermined and that it need not 
be explicitly stated, strategic errors 
may occur if it is not. King and Cleland 
list several reasons for explicitly 
delineating mission and objectives.

1. To ensure unanimity of purpose 
within the organization.

2. To provide a basis for the motiva
tion of the organization’s resources.

3. To develop a basis, or standard, 
for allocating organizational re
sources.

4. To establish a general tone or or
ganizational climate.

5. To serve as a focal point for those 
who can identify with the organiza
tion’s purpose and direction.

6. To facilitate the translation of ob
jectives and goals into a . . . structure 
involving the assignment of tasks to 
responsible elements within the orga
nization.

7. To provide a specification of or
ganizational purposes and the trans
lation of these purposes into goals in 
such a way that the cost, time, and 
performance parameters of the orga
nization’s activities can be assessed 
and controlled.2
Because of the turnover of church 

members and staff, churches that do 
not discuss and write down their basic 
purpose will inevitably lose whatever 
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consensus may have once existed 
among its members.

Most mission statements tend to be 
short and simple: "The purpose of the 
First Baptist Church is to aggressively 
fulfill the Great Commission in our 
community.” Other, more lengthy, 
creeds may include evangelism, edifica
tion of the believer, modes of outreach, 
and basic philosophy.

Different approaches exist to aid in 
the development of a mission state
ment. All the techniques incorporate 
top leaders in some type of free-think
ing atmosphere where alternatives can 
be openly discussed and developed.

Objectives.—The stated objectives of 
an organization are often numerous 
and complex. Generally the larger the 
organization, the more numerous the 
objectives. Objectives may be expressed 
for every element of an enterprise con
sidered important enough to be the sub
ject of plans.

It is not within the scope of this arti
cle to discuss in detail the techniques 
involved in the development and use of 
objectives. An extensive amount of 
good literature exists on this topic. 
However, in light of strategic planning, 
an approach to the establishment of ob
jectives must begin with the identifica
tion of organizational claimants and 
the nature of their claims. Claimants 
are individuals, groups, or institutions 
which have a demand for something 
from the organization. Examples of 
claimants to a church may include 
church members; the community; bibli
cal commands; organizations within 
the church, such as education, music, 
evangelism.

To be effective a strategic planning 
program would have to have a definite 
statement of organizational mission 
and objectives. It could have no mean
ing, direction, and no conclusion with
out these guidelines. One of the main 

tenets of the strategic planning system 
is that it is externally oriented. How
ever, orientation cannot exist separate 
and apart from the establishment of 
purpose.

Development of Strategic Assumptions
In order for effective planning to take 
place, a framework of assumptions 
must be developed which serve to guide 
and control the planning process. All 
strategies are based on assumptions 
about the future, and most information 
regarding strategic data bases is selec
tively secured with the aid of assump
tions. Comprehensive assumptions 
should be made regarding both inter
nal and external factors. They would 
serve as guidelines or bench marks in 
the planning process, without which 
the process would be aimless and never 
ending.

The fact that the future is often 
vague and seemingly unpredictable 
and that leaders tend to avoid a clair
voyant attitude and stance is no reason 
to avoid making assumptions. The un
known aspect of the future gives cre
dence to the concept of forecasting and 
the development of postulates.

Planning assumptions are always 
present, whether explicitly or implicit
ly stated. Despite the difficulty of mak
ing assumptions explicit, it must be 
done to avoid potential problems: (1) 
Different staff members may devise 
plans based on individual assumptions, 
resulting in a lack of unanimity. (2) 
When changes need to be made and no 
specific, coordinated planning has been 
recorded, the effects of changes will not 
be apparent. (3) Without formal atten
tion to the formulation of written 
plans, the assumption may easily be 
made that the future will be the same 
as, or a simple extrapolation of, the 
past.

Areas in which plans need to be de-

32 Search



veloped may include the following. 
Though the list is nonexhaustive, it 
represents many major areas of con
cern: operating organization, growth, 
programs, markets (outreach methods, 
types of needs present, and outreach 
principles), personnel, financial 
growth, and facilities.

Hypothetical examples of market as
sumptions for a church might include: 
(1) The southwest portion of our com
munity will continue to see rapid 
growth. (2) The Mexican-American 
population will greatly increase in the 
next three years. (3) The expansion of 
the city’s junior college system to in
clude upper division courses will in
crease the number of college students 
in our community.

An inherent quality of any assump
tion is that it may be invalid. It may 
have been faulty in its inception or 
eventually become so because of chang
ing conditions. Periodic reviewing will 
allow assumptions to be altered and 
will also keep persons aware of the 
basic assumptions that are the founda
tion of specific planning.

Development Stage
Development of 
Strategic Data Bases

Perhaps the most critical aspect of 
strategic planning and the one which 
makes it unique among other types of 
planning is the emphasis placed on 
analysis of external conditions and 
forces which may significantly influ
ence the future position and even exis
tence of the organization. The dynamic 
nature of modern society demands this 
kind of sensitivity from leaders who are 
responsible for planning.

Whereas traditional planning tended 
to accept the church’s historical direc
tion and build exclusvely on it; in con
trast, strategic planning attempts to 
reach stated objectives by assessing 

current strengths and weaknesses and 
then making plans in light of predicted 
future conditions.

It becomes necessary then, in the pro
cess of strategic planning, to develop 
strategic data bases. King and Cleland 
define and explain their importance.

Strategic Data Bases are concise 
statements of the most significant 
strategic items related to various 
clientele or environments that affect 
the organization’s strategic choices. 
As such, they are the mechanisms 
through which the current situation 
and future opportunities are assessed. 
The development of Strategic Data 
Bases involves the objective collection 
of manageable and therefore useful 
data in the planning process, which 
represent major conclusions regard
ing the environment and the organi
zation’s clientele.3
It is important to emphasize the need 

for significant information as opposed 
to the accumulation of merely a large 
quantity of data. Generally, a large 
amount of data can be gathered rather 
quickly, but it will only hinder the deci
sion-making process unless significant 
analysis takes place to produce selec
tive information.

Strategic data bases should be devel
oped regarding the following areas: 
leaders’ viewpoints and values; pros
pect analysis and market evaluation; 
analysis of competition, success crite
ria, resource analysis, and environmen
tal factors.

Management Viewpoints and Values
Participative strategic planning often 
involves a large number of managers 
and staff planners. Because it is ex
tremely time-consuming, care should 
be taken that all efforts be focused in 
directions that satisfy the viewpoints 
and values of those who will ultimately 
approve or disapprove the plans—usu
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ally the pastor.
The leaders of an organization have 

qualitative concepts regarding what 
the organization is or is not and what it 
will or will not do. If these constraints 
are voiced after the planning process is 
complete and they present conflicts, the 
results will be a severe loss in time and 
cost investment and may damage the 
morale of those involved in the plan
ning process. Therefore, the general 
posture of the church, stated in ad
vance, serves to facilitate the planning 
process.

Prospect Analysis and Market Evaluation 
Peter Drucker4 wrote, "Business is not 
determined by the producer, but by the 
customer.” Most organizations do not 
invest adequate time in analyzing their 
customers. An important element of 
the strategic data base is to develop per
tinent information regarding the cus
tomer. For the local church, this would 
mean the members and prospective 
members.

The first step involved in this process 
is to identify and classify major groups 
according to their needs. Various 
groups representing different types of 
needs might include singles, youth, 
deaf, or college students. Whereas 
these groups may seem obvious, an ex
haustive list might reveal many groups 
of people who are not being reached. 
Groups must be identified and clas
sified; their needs and objectives, 
probed; and potential changes in their 
status, monitored.

Analysis of Competition
Competitors are vital elements of the 
environment and must be considered 
when an organization is developing its 
strategy. Although the presence and 
impact of competition is apparent, 
often no systematic plan is developed 
for proper analysis and evaluation of 

information regarding competitors. 
The acquisition of such information 
can and should have considerable im
pact on strategic planning.

In the development of a strategic 
plan for a business, the following fac
tors would be analyzed. It would prove 
interesting for the church to apply 
these same factors in its consideration 
of competition.

1. Who are the most threatening 
competitors?

2. What are the strengths and weak
nesses of the competition?

3. What was the past strategy of the 
competition? How did they go about 
achieving results? How successful were 
they in attaining their strategies? 
What are their current strategies?

4. What are the competitors re
sources?

5. Do the competitor’s performances, 
strategy, resources, or strengths and 
limitations provide any opportunities 
or threats to your company? In essence, 
how does and will the competition 
affect the strategy of the enterprise?

Other churches in your area may be 
effectively meeting the needs of some of 
the groups identified earlier. Other 
community needs may not be met by 
any church in the community. This 
type information will help a church 
define its priorities.

Success Criteria
An important but often overlooked 
strategic data base that should be de
veloped concerns itself with business 
and industry criteria for success, What 
does it take to be successful in this busi
ness?

In every organization there are criti
cal elements which are requirements 
for success. Though leaders normally 
have a good understanding of these ele
ments, in order to ensure continuity 
and comprehensiveness, these factors 
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should be made explicit and available 
to those participating in the planning 
process. These inputs help to guide the 
process.

Usually these criteria can be easily 
developed by a team of top leaders 
using an open-discussion type of for
mat. Although this approach requires 
little or no formal data gathering, if 
possible, data should be gathered to 
substantiate the factors that are criti
cal to success.

Many books have been written on the 
characteristics of "successful church
es.” These, as well as personal com
munication with church staff of 
churches who are accomplishing simi
lar objectives, are possible resources.

Resource Analysis—
Strengths and Weaknesses
An important consideration in the 
planning process is the present and pro
jected future resources that are avail
able to the organization. Therefore it is 
necessary to develop a strategic data 
base which gives concise and candid 
statements relative to internal 
strengths and weaknesses.

The term strengths should be 
thought of as any asset which helps the 
organization to achieve its objectives 
and weakness, as any liability which 
may hinder this purpose. In the plan
ning process a weakness should not be 
thought of as a problem to be solved, 
but attention should be given as to the 
strategic implications of the stated lia
bility. A resource analysis should not 
be merely a quantitative listing of re
sources or the lack of them but rather 
a qualitative evaluation of the organi
zation’s status.

Internal analysis should be devel
oped by comparing resources against 
the requirements of the objectives you 
are pursuing. If necessary, a relative 
degree of importance may be attached 

to the different items listed, since some 
assets may contribute more to the 
strategic thinking process than others.

Environmental Factors
Since strategic planning aims at pro
viding a sense of direction toward an 
uncertain future, forces in the environ
ment must play an important part in 
its development. Four aspects should be 
considered: society, government, the 
economy, and technology.

Sociological factors (primarily public 
concern and opinion) to be considered 
might include: values and priorities in
volving environment and ecology, life
style, and ethical standards; needs and 
expectations of constituency; pressure 
groups and other denominations; and 
demographic changes such as popula
tion shifts and composition of work 
force.

Governmental factors (both local and 
national) are becoming more numerous 
and powerful. These may include: legis
lation controlling composition of work 
force, health and safety, and environ
mental conditions; regulation dealing 
with wages and price; and laws dealing 
with separation of church and state.

The economic environment would in
clude general economic conditions. The 
level and impact of inflation should be 
considered along with other economic 
indicators.

The forecast of technology involves 
new and existing technology, incor
porating new and existing applications, 
degree and types of changes, and con
sideration of technology lag.

All four areas—society, technology, 
the economy, and the government— 
overlap in their interaction. Often a se
quence of events will involve all four. 
Cognizance of this interaction can help 
predict changes in the environment, 
which in turn provides important infor
mation for the strategic planning pro
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cess.

Formulation Stage
Definition of Decisions 
and Related Strategies
Successful planning must culminate in 
a set of plans. All too often leaders are 
satisfied or exhausted with the compila
tion of a mass of data and information 
but fail to utilize the information to 
define specific goals and plans.

Strategic planning concerns itself 
with the most broad aspects of the orga
nization. It does not deal with specific, 
tactical plans but rather with the mis-, 
sion, objectives, and major strategies 
and policies governing the organiza
tion. The result of a strategic plan will 
not be an itemized budget, but it may 
indicate in what general way capital 
funds should be spent over the next five 
years. It will not specify the interior 
design of a new church, but it may sug
gest the geographical area in which the 
church is to be located.

The first step in formulating strate
gies, after adequate information has 
been gathered, is to reevaluate the mis
sion and objectives of the organization. 
An initial statement of these must be 
made in order to guide in the develop
ment of strategic data bases; but after 
all such information is acquired,' organ
izational leaders may see the need to 
alter the mission statement and broad 
objectives.

Developing Alternatives and Strategies 
The cornerstone of the strategic plan
ning process lies in the formulation of 
strategies. Having identified key areas 
of the organization, areas where strate
gies should be developed, developing 
these choices and alternatives is the 
next 6tep.

Strategies can be developed in one of 
two ways. Some strategies may be obvi
ous. In this case, much is determined by 

the intuition, experience, and innova
tive genius of leaders. The alternative 
to this method is needed when feasible 
strategies are not readily identified. 
Then it becomes a matter of methodical 
and analytical examination of informa
tion gathered. Alternatives are often 
developed through brainstorming ses
sions. Program leaders can also be con
sulted in the development of strategies.

Contingency Alert Systems
Strategy is aimed at the future and 
built on assumptions. Since both these 
factors possess a certain degree of un
certainty, the question must be asked, 
"What if reality is different from our 
predicted future, and what if basic as
sumptions prove to be faulty?” These 
potential issues create the need for a 
contingency alert system.

If strategic planning is to be adaptive 
in nature, every major strategy and the 
assumptions on which it was developed 
must also be expressed in terms of con
tingencies. Sensitivity to external and 
internal changes in light of current ac
tion is necessary if the organization is 
to avoid possible havoc.

Evaluation of Selected Strategies
Prior to the implementation of strate
gies, they should be pretested for feasi
bility and effectiveness. The more 
important and primary the plan, the 
greater the need for testing. The result 
of testing may show the plan to be un
satisfactory; in which case, the plan 
should be altered or discarded in lieu of 
a contingent plan.

The scope of a strategy would deter
mine the ease or difficulty with which it 
could be evaluated and to some degree 
would determine the test method used. 
Strategies which involve long-range or
ganizational direction would be diffi
cult to test, whereas the decision to 
offer a new program could be tested 
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with relative ease, using sample mar
ket tests.

Preevaluation of plans can become 
costly and time-consuming. Leaders 
would have to weigh carefully the need 
for such testing with the overall invest
ment necessary to carry out the testing 
procedure.

Continuation Systems
Strategic Summary
Successful planning must result in a set 
of plans. The truth of this statement is 
apparent; for without a concisely writ
ten outline of strategy, all the assets 
invested in the planning process may 
be jeopardized.

For the sake of uniformity and as a 
useful portfolio to share with church 
members and key leaders who were not 
involved in the planning process, a 
strategic summary should be written. 
This summary should include:

1. Statement of organizational mis
sion and objectives.

2. Strategic postulates and assump
tions that have been made relative to 
the church and its environment.

3. Highlights of the strategic data 
bases.

4. Key areas of the church where 
decisions need to be made and the 
strategies which have been developed 
for these areas.

5. Outline of the contingency alert 
system with accompanying alterna
tives and options.

This summary would serve both as a 
communication tool and as a guide for 
the implementation.

Strategic Renewal
One of the fundamental concepts in
volved in planning is that of change. 
The goal of strategic planning is a suc
cessful future, one which, in some 
ways, is always sought but never at
tained. If an organization does one-time 

strategic planning, it will eventually 
return to conditions which existed 
before the process began.

It is important that strategic renewal 
take place. This is a process which in
volves reviewing current plans, updat
ing environmental predictions, 
developing new strategems, and chang
ing assumptions when necessary.

This continuous attention to the 
planning process would best be handled 
by one or more leaders who could direct 
their attention to future plans and 
strategies. Strategic renewal would in 
essence provide a feedback loop which 
would ensure that continuous atten
tion be given to the strategic planning 
process.

The process described above provides 
a systematic means whereby a church 
can approach the task of planning. The 
amount of time and energy invested in 
planning can be extensive but must be 
seen as a priority in the life of the 
church. Leaders who neglect the plan
ning process will accomplish less than 
their potential. Paul said "Run in such 
a way that you may win. ... I run in 
such a way, as not without aim; I box in 
such a way, as not beating the air” (1 
Cor. 9:24,26, NASB). The fact that 
Christ said, "It is finished” (John 19:30, 
NASB), implies that he had a long- 
range plan—a goal which he complet
ed. The church has been given a man
date which we must not accept lightly 
or handle haphazardly. Sound plan
ning and strategy are mandatory for 
the local church that is aggressively 
striving to fulfill its call.

Trom the New American Standard Bible. Copyright © The 
Lockman Foundation, 1960, 1962, 1963, 1968, 1971, 1972, 1973, 
1975, 1977. Used by permission. Subsequent quotations are 
marked NASB.

2 William R. King, and David I. Cleland, Strategic Planning and 
Policy (New York: Van Nostrand Reinhold, 1978), p. 124.

3 Ibid, p. 96.
Teter F. Drucker, Management: Tasks, Responsibilities, Prac

tices (New York: Harper & Row, 1974).
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Communication 
in the Church
WAYNE L. COMBS

Communication is essential to the qual
ity of human life. Helen Keller, who 
possessed neither the sense of hearing 
or the sense of sight, did not really 
become a functioning part of the 
human world around her until Anne 
Sullivan taught her a communication 
system.

David Berio said, "There is research 
evidence to indicate that the average 
American spends about 70 per cent of 
his active hours communicating verbal
ly—listening, speaking, reading, and 
writing, in that order.”1 Communica
tion is the essence of the gospel that 
Christ commissioned the church to pro
claim to the world. His edict to "go 
. . . and teach” (Matt. 28:19) would be 
impossible without a means of com
munication. Berio said that we, as 
human beings, communicate to influ
ence—to affect with intent.... All com
munication has as its purpose, its goal, 
the production of a response.2

How does communication work? 
Berio devised a model, which has been 
widely used, utilizing the letters S-M-C- 
R. These letters reveal the process of 
communication. S stands for the source 
of communication or the sender; M 
represents the message, such as a com
ment made by one person to another; 
C indicates the channel or channels 
through which the message moves 
until it reaches R, the receiver or the 
person for whom the message is intend
ed. Berio made it clear that the process 
of communication is not completed 
until the message is received by the in

tended receiver. This is usually indicat
ed by feedback. The receiver responds 
to the message, and the sender or 
source of the communication process 
can read the receiver’s interpretation 
of the message and compare it with his 
desired interpretation.3

A familiar incident that has occurred 
in countless homes illustrates the Berio 
model. An eight-year-old boy approach
es his father, who is reading the news
paper, and asks if it is all right to eat 
dinner at a friend’s house. The father, 
without even looking up at the boy, an
swers, "Yes, son, go ahead.” A half hour 
later as the dinner meal is being served, 
the father wants to know where his son 
is.

In this instance communication did 
not take place. A message was sent by 
a source but was distorted by a message 
from the newspaper. A response was 
made, but to a message that had not 
been adequately decoded. The father 
acted out of habit.

Types of Communication
There are three basic types of com
munication. They are verbal, nonver
bal, and visual. We are all familiar with 
verbal communication. The Protestant 
church is based on a verbal communica
tion model with preaching, the spoken 
word, as the center of worship. Protest
ants strive for genuine communication, 
a response to the spoken word during 
the invitation period. We don’t under
stand as much and are not nearly as 
comfortable with nonverbal communi
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cation in the church. Language can be 
used to communicate almost anything. 
By comparison, nonverbal behavior is 
limited in range. Usually, it is used to 
communicate feelings and preferen
ces.4 These behavior patterns can be 
communicated effectively nonverbally.

William Treadwell, a church conflict
management consultant, told of an in
cident in a large Presbyterian church 
that involved a conflict situation. A 
prominent man in the church was 
angry and displayed his hostile feelings 
verbally. Several others vocalized their 
unhappiness during a meeting concern
ing the problem. Treadwell took a cush
ion and held it up, told the group to let 
this symbolize their church and what 
they wanted to do with it, and threw it 
in the middle of the floor. The promi
nent man got up out of his seat and 
kicked and stomped the cushion. When 
he was finished, a young woman 
grabbed the cushion and lay down in 
the floor holding it close to her body, as 
if to say, "If you’re going to kick this 
church around, you’re going to have to 
kick me.” Not a word was spoken but 
the nonverbal language spoke louder 
than words.

It is also important to be aware of the 
difference between the left hemisphere 
and right hemisphere of the brain. 
Vadim Lvovich Deglin, the Russian 
neurophysiologist, says the left hemi
sphere of the brain has the faculty of 
speech and the ability to identify tones 
of voice. Distinguishing between male 
and female voices and recognizing 
musical tunes are functions of the right 
hemisphere of the brain. Deglin claims 
the left hemisphere of the brain con
trols logical and abstract thinking 
while the right hemisphere governs 
concrete and imaginal thinking.5

People who were born before televi
sion are generally verbal skill oriented. 
They were taught that mastering the 

verbal skills of reading and writing was 
the way to succeed. The people born 
after television arrived in a world 
which has increasingly emphasized 
visual communication. If the church 
desires to attract and maintain the at
tention of younger people, it must place 
more emphasis on right-brained, visual 
communication instead of the tradi
tional, left-brained, verbal orientation. 
This can be done by using a variety of 
visual aids such as films, filmstrips, 
overhead projectors, dramas, and 
videotape recordings.

Systems of Communication
There is more than one system of com
munication, both in business and in the 
church. The first system we will exam
ine is the formal communication sys
tem. This is the only one most church 
people recognize as a system in the 
church. The formal system carries offi
cial correspondence, manuals, direc
tives, policies, and regulations and is 
composed of those who are in the ad
ministrative structure of the church— 
the pastor, staff members, church offi
cers, and members. This formal system 
of communication is more effective in 
the church than it is in business. How
ever, there are times that it will not 
function properly.

Leslie This’ suggestions for the busi
ness community can be applied to the 
church to enhance the formal com
munications system:

• Communicators should differenti
ate between approval needs and infor
mation needs.

• Most pastors, when issuing an 
order or instruction to an individual or 
a group, will ask, "Do you under
stand?” The reply is usually yes, even 
though there really isn’t any under
standing. In a group setting, it is better 
to say, "If you don’t understand.” This 
implies that there are some people who 
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did not understand, and those who 
didn’t will feel less threatened to speak 
up.

• When you take an action, make a 
decision, or undertake a planning activ
ity, take fifteen seconds to ask yourself, 
"Who in the church is affected by this 
action, decision, or plan?” Then inform 
that person or group.

• On important matters in the 
church in which verbal communication 
is secondhand, check back with the 
originator.

• If you ask for recurring reports or 
information, be sure that those who 
supply the information know that the 
information is being read and used in 
some way to influence operations of the 
church.

• In committee meetings which draw 
up proposals to present before the 
church, make sure each individual un
derstands the wording of the proposal.

• Locate good sources of information 
—both persons and written sources..

• Handle unpleasant information in 
a responsible manner. This will ensure 
that your source will remain an open 
channel.

• Establish a climate of trust with 
your staff and members.

• When looking for information for 
planning or decision making, go to un
friendly sources as well as friendly 
sources.6

In addition to the formal system of 
communication there is also the infor
mal system, commonly called the 
grapevine. It can be useful to the pas
tor, staff members, and the church. Les
lie This said: "Normally, we think of 
the grapevine as carrying inaccurate 
information very quickly. However, the 
grapevine also carries accurate infor
mation and very quickly, and it prob
ably carries more accurate than 
inaccurate information.”7 The church 
is in a unique position to use the grape

vine since its members usually assem
ble only two days a week. In the event 
of an emergency or last-minute 
schedule change, the formal system is 
too slow and the informal grapevine 
takes over.

There is also an external communi
cation system. Not all communication 
having to do with organizational mat
ters and information exists solely in the 
local church. Not infrequently a church 
member hears about something in his 
own church from a member of another 
congregation. This external system is 
the everyday contacts church staff and 
members have with people outside the 
congregation, feeding and receiving in
formation about the church.

Miscommunication
A sign at a power station in Ireland 
reads, "To touch these overhead cables 
means instant death.” At the bottom of 
the sign, smaller letters read: "Offend
ers will be prosecuted.”

A want ad in a newspaper reads: "For 
sale: 1969 Cadillac hearse. Body in good 
condition.”

A motorist was driving on the Mer
ritt Parkway outside New York City 
when his engine stalled. He quickly de
termined that his battery was dead and 
managed to stop another driver. She 
consented to push his car to get it 
started. "My car has an automatic 
transmission,” he explained to her, "so 
you’ll have to get up to thirty to thirty- 
five miles per hour to get me started.” 
The woman smiled sweetly and walked 
back to her car. The motorist climbed 
into his own car and waited for her to 
line her car up behind his. He waited 
and waited. Finally, he turned around 
to see what was wrong. There was the 
woman coming at his car at thirty 
miles an hour!

What do these items have in com
mon? They are all examples of what is 
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known in communications circles as 
bypassing. Bypassing is the name for 
the miscommunication pattern which 
occurs when the sender and the receiv
er miss each other with their meanings. 
Most bypassing is not intentional, but 
some is. A newspaper ad reading "How 
to avoid the draft legally and honora
bly. Send $1.00” appeared briefly. For 
his dollar the customer received one 
word on a card: "Enlist.”9

William Haney said there are four 
effective techniques for curbing bypass
ing: (1) Be person-minded, not word- 
minded. (2) Query and paraphrase. (3) 
Be approachable. (4) Be sensitive to 
contexts (verbal and situational).10

There are other causes of miscom
munication. One problem is that our 
communication is strained through a 
social filter. Many of our cultural and 
social biases garble our communication 
process. Church groups are composed of 
different ages, both sexes, different so
cioeconomic positions, and different 
educational backgrounds. Members 
may also be from different racial or eth
nic groupings. Because of these differ
ences, individual members respond 
differently to the same communication 
message because they will have 
strained it through their own social 
filter.

An example of this occurred while I 
was involved in the "plunge” phase of 
the Action-Reflection-Training pro
gram at Midwestern Baptist Theologi
cal Seminary in Kansas City. I was 
dressed as a bum with old clothes and 
a few days’ growth of beard. I, along 
with other ART participants, was re
quired to spend seventeen hours in 
near-zero, January temperatures on 
the "strip” in downtown Kansas City— 
the district for prostitution, strip joints, 
pornography book stores, and night
clubs. Those of us who experienced this 
reported that we were accepted as part 

of the culture. Our dress and lack of 
money communicated a message that 
was strained through the social filters 
of those we met. We were accepted by 
those dressed as we were and shunned 
by many of those who were not part of 
the local scene. Just before the semi
nary car picked me up after the ex
hausting experience, I was standing 
inside the door of a downtown building 
to keep warm. A man in dirty clothing 
walked in and stood for a moment, star
ing across the street. Then, he walked 
up to me and asked what time the liq
uor store across the street would open. 
My costume had communicated 
through his social filter that I was a 
wino, like him, and was also waiting for 
the liquor store to open. Incidentally, 
he made a mad dash as soon as he saw 
a man unlock the door and, moments 
later, came out carrying a bottle. To 
avoid distortion in our communication 
through this social filtering process, it 
is important to make sure that mem
bers understand fully what is taking 
place.

Many miscommunication problems 
can be solved by the effective use of 
written communication, especially if it 
is filtered through a second party such 
as a secretary. Lucien Coleman said: 
"Individuals and church committees 
who do not record their agreements in 
writing often end up playing the fruit
less 'who said what?’ game. One of the 
best ways in the world to clarify under
standings with business people, coun- 
selees, and prospective guest speakers 
is to write a memorandum which be
gins, 'This, as I understand it, is what 
we agreed on.’ ”1X Coleman contended 
that miscommunication occurs not 
only because we do not use written 
communication to clarify our under
standing of agreements made orally 
but also because we leave messages in
stead of talking directly to the person 
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we are dealing with and because we act 
on secondhand information.12

It is easy to miss our communication 
target. Karl Albrecht listed five ways to 
short-circuit communication. He said 
that miscommunication is more likely 
to occur when a person makes (1) snap 
decisions, (2) uses frequently the words 
all, always, everybody, every time, and 
never, (3) uses either/or thinking, (4) 
makes unjustified assumptions, and (5) 
has the tendency to confuse inferences 
with facts.13

Human beings are by nature social 
animals, and because of this they con
stantly form groups. In a highly orga
nized urban society such as the one in 
the United States, nearly everyone 
works in groups for at least several 
hours each day. In addition to the fam
ily and the work groups, many people 
attend committee meetings, discussion 
groups, or business conferences be
cause they are members of various so
cial, professional, political, or religious 
organizations.

Because group discussions are the 
heart of any sound program of com
munication for an organization, more 
and more meetings are called each 
year. The task-oriented meeting can in
form personnel directly about impor
tant matters in a setting where 
questions can be asked and comments 
made. No form of written or pictorial 
communication can make that claim.14

The size of groups will determine the 
patterns of communication. Ernest 
Bormann said: 'Tn groups of five or less, 
all participants generally speak to one 
another. Even those who speak very lit
tle talk to all the others. In groups of 
seven or more the quiet members often 
cease to talk to any but the top people 
in the group. As groups become ever 
larger, the talk centralizes more and 
more around a few people; and group 
interaction falls off. In groups of thir

teen or more, from five to seven people 
often hold the discussion while the oth
ers watch and listen. In permanent 
work groups larger than thirteen, peo
ple tend to form smaller groups 
(cliques) within the larger. The op
timum size for a discussion group var
ies from five to seven and a group of ten 
or eleven is often too large.”15

The physical setting for group com
munication is also important. Bormann 
said: "A room should be selected with a 
careful estimate of the expected size of 
the audience well in mind. Crowding 
the audience a bit is better than having 
an auditorium only one-half to two- 
thirds filled.”16 Many times it is better, 
depending on the size of the crowd, to 
avoid the use of the raised platform and 
speakers’ stand in an auditorium. 
These devices tend to discourage infor
mality and spontaneity.

One cannnot be an effective com
municator in the church or any place if 
he is not a good listener. Listening to 
receive the message with as little dis
tortion as possible is imperative. Larry 
Barker has eleven specific suggestions 
for listening improvement: (1) Be men
tally and physically prepared to listen. 
(2) When possible, think about the topic 
in advance. (3) Behave as you think a 
good listener should behave—avoid in
terrupting the speaker and demon
strate interest and alertness. (4) 
Determine the personal value of the 
topic for you. (5) Listen for main points. 
(6) Practice listening to difficult exposi
tory material. (7) Concentrate—do not 
let your thoughts wander. (8) Build 
your vocabulary. (9) Be flexible in your 
views. (10) Compensate for emotion
rousing words. (11) Compensate for 
main ideas to which you react emotion
ally.17

The church has formal, informal, 
verbal, nonverbal, and visual com
munication systems that miss the tar

42 Search



get more often than we would like. How 
then do we achieve effective communi
cation in the church? First we must 
realize that communication is not an 
art. It is a skill developed through prac
tical application of certain basic con
cepts.18

Charles Tidwell has seven sugges
tions designed to help people in the 
church work together to establish and 
continue to keep open their lines of 
communication. (1) Decide to be a com
municating person. Try to grow in 
openness. (2) Study communication— 
learn what it is and is not. (3) Learn the 
process of communication—think 
about what happens when communica
tion occurs. (4) Distinguish what you 
suppose from what you know. (5) Try to 
choose direct words—avoid using words 
with the potential for conveying other 
meanings than what is intended 
(bypassing). (6) See people as individu
als. (7) Solve potential problems as they 
arise—don’t let problems accumulate 
until you get emotionally upset about 
them.19

Jesus was an effective communica
tor. He left his church the task of com
municating the good news of salvation. 
We cannot expect to communicate 

effectively Christ’s gospel outside the 
walls of the church building if we can
not communicate clearly inside the 
building. Effective communication in 
the church can be achieved; but, like 
everything worthwhile, it requires 
effort.
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Church Planning a Year at a Time is designed to lead a church to become a more 
effective servant of Jesus Christ. The desire of every church leader is that the church 
be knit together in fellowship and purpose. This annual planning guide purposes to 
help you accomplish these objectives:

• Make definite decisions about your mission as a congregation.
• Discover real needs in your church and community.
• Determine what your priorities should be.
• Prepare a growth strategy of measurable goals and positive plans.
• Ensure work gets done through a functioning church council.
• Conduct effective evaluation and celebration of growth.
This Convention Press book is available at Baptist Book Stores, $3.40.
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Research and
Implications on Burnout
DAN TAYLOR

Maslach and Jackson defined burnout 
as "a syndrome of emotional exhaus
tion and cynicism that occurs frequent
ly among individuals who do 
'people-work’ of some kind.”1 Burnout 
is a result of continuous contact with 
people in an atmosphere of high emo
tional stress and often leads to disrup
tive and incapacitating consequences.

Maslach discovered that "burn-out 
involves loss of concern for people with 
whom one is working. It is character
ized by an emotional exhaustion in 
which the staff person no longer has 
any positive feelings, sympathy or re
spect for clients.”2 In addition, a 
burnedout individual experiences 
negative self-evaluation, especially in 
regard to his or her work with clients.

Research has identified a variety of 
factors which contribute to burnout.3 
Among these were the worker’s motive 
for selecting a helping occupation; the 
idealism of the worker; boredom; work- 
related stress, such as heavy client 
loads and excessive, direct contact with 
clients; negative feedback; lack of posi
tive feedback; lack of social feedback 
from colleagues and supervisors; lack 
of support from supervisors; and poor 
work relationships with co-workers. 
Numerous studies revealed that burn
out contributed to low worker morale, 
absenteeism, and high job turnover; led 
to the deterioration of physical and 
emotional well-being; contributed to 
marital and family conflict; and was a 
major factor in the poor delivery of 
health and welfare services to people in

need of them.4
Almost all of the studies on burnout 

have involved workers in helping 
professions. Maslach reported inter
viewing several hundred helping 
professionals in various occupations.5 
Included were social workers, physi
cians, psychiatrists, clinical psycholo
gists, legal-aid attorneys, day-care staff, 
police officers, prison personnel, psy
chiatric nurses, teachers, and counse
lors. An increasing number of studies 
are focusing on burnout among educa
tors. Maslach and Jackson included all 
of these professions in nationwide data 
gathered to construct an instrument to 
measure burnout.6

To date, no published research stud
ies of the phenomenon of burnout have 
included ministers or professional reli
gious education workers. This is indeed 
surprising, since ministers and profes
sional religious education workers are 
generally included among those in the 
helping professions. Similar to many 
other helping professionals, ministers 
and professional religious education 
workers are "called” to their work; 
their dominant purpose is to help peo
ple; and they work intensely and inti
mately with people on a large-scale, 
continuous basis. Additionally, minis
ters and professional religious educa
tion workers are confronted with many 
of the factors which contribute to burn
out; and they exhibit many of the symp
toms of burnout.

Several researchers have studied 
psychological stress among ministers.7 
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Many of the factors which led to high 
stress levels among ministers were also 
present in the research findings on 
burnout in the helping professions. On 
the basis of this and other evidence, it 
seems almost certain that ministers 
and professional religious education 
workers would experience burnout as 
frequently and intensely as others in 
the helping professions.

The purpose of this study was to de
termine if a significant difference exist
ed between the frequency and intensity 
of self-reported burnout among active, 
full-time Southern Baptist (SB) and 
United Methodist (UM) ministers and 
professional religious education work
ers (PREW) in Dallas and Tarrant 
Counties, Texas, and the frequency and 
intensity of self-reported burnout 
among individuals in a wide range of 
human service occupations within the 
United States as reported by Maslach 
and Jackson in 1981.

In addition to the main purpose, this 
study sought to determine if significant 
burnout differences existed within the 
demographic variables of age; sex; 
length of time as an active, full-time SB 
or UM minister or PREW; length of 
time in current church; average Sun
day School attendance; number of 
ministerial staff members supervised; 
amount of formal preparation for 
church-related work; attained educa
tion level; number of continuing educa
tion activities participated in over the 
previous twelve months; and self-re
ported stress among active, full-time 
SB and UM ministers and PREW in 
Dallas and Tarrant Counties, Texas.

The following delimitations were es
tablished for the purpose of this study:

1. This study was limited to individu
als serving as minister or PREW of a 
single congregation.

2. This study was limited to individu
als who were considered to be employed 

solely by the congregations they served 
as ministers and PREW.

3. This study was limited to SB and 
UM ministers and PREW.

4. This study was limited to the geo
graphic boundaries of Dallas and Tar
rant Counties, Texas.

5. Among the pastoral ministers, this 
study was limited to professional minis
ters designated by their congregations 
or denominational organizations as the 
individuals chiefly responsible for giv
ing spiritual leadership to their church
es.

6. Among PREW this study did not 
include individuals with collateral re
sponsibilities in their church’s music 
program.

Methodology and Response
SB and UM ministers and PREW in 
Dallas and Tarrant Counties were 
asked to complete a questionnaire con
sisting of basic demographic informa
tion, an adjusted version of the 
Maslach Burnout Inventory (MBI), and 
the State-trait Anxiety Inventory 
(STAI) A-Trait.

Ministers were selected separately 
from among UM and SB denomina
tions, and were treated as two popula
tions on the basis of differences in 
denominational polity. On the other 
hand, SB and UM PREW were com
bined into one population.

Maslach Burnout Inventory.—The 
MBI has been shown to be a reliable 
research instrument used to measure 
the syndrome of burnout among help
ing professionals. Since ministers are 
generally considered to be helping 
professionals,8 the MBI was selected for 
this study.

The adjusted version of the MBI con
sisted of twenty-five statements in four 
subscales. Nine statements in the emo
tional exhaustion subscale described 
feelings of being emotionally overex
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tended and exhausted by one’s work. 
Five statements in the depersonaliza
tion subscale described an unfeeling 
and impersonal response toward recipi
ents of one’s care or service. Eight 
statements in the personal accomplish
ment subscale described feelings of 
competence and successful achieve
ment in one’s work with people. The 
optional subscale of involvement con
tained three statements which de
scribed the individual’s degree of 
involvement with people.

Respondents were asked to carefully 
read each statement on the adjusted 
version of the MBI and decide if they 
had felt that way about their ministry 
over the previous twelve months. Re
spondents were asked to rate each 
statement on the dimensions of fre
quency and intensity, using a Likert- 
type scale. The frequency scale was la
beled at each point and ranged from 1 
("a few times a year”) to 6 (’’every 
day”). A value of zero was given if the 
respondent indicated that he or she had 
not experienced the feeling or attitude 
described. The intensity scale ranged 
from 1 (’’very mild, barely noticeable”) 
to 7 (’’very strong, major”). Respond
ents were asked not to complete the in
tensity scale if they circled ’’never” on 
the frequency scale.

State-trait Anxiety Inventory, A- 
Trait.—The STAI A-Trait is a brief, 
twenty-item, self-administering inven
tory designed to measure trait anxiety. 
It has also been found to be a valid in
strument for measuring stress.

Respondents were asked to read each 
statement on the STAI, then circle an 
appropriate number on a four-point, 
Likert-type scale, to describe how they 
had generally felt over the previous 
twelve months. The Likert-type scale 
ranged from 1 (’’almost never”) to 4 
(’’almost always”).

Subjects selected to participate in 

this study responded well. Ninety-three 
of the 103 UM ministers selected to par
ticipate in the study returned usable 
questionnaires, representing 87 per
cent of the sample. Fifty (54 percent) of 
the returned questionnaires were from 
ministers in Dallas County and forty- 
three (46 percent) of the returned ques
tionnaires were from ministers in Tar
rant County. Of the 157 SB ministers 
selected to participate in the study, 126 
returned usable questionnaires, repre
senting 80 percent of the total sample. 
Seventy-nine (63 percent) of the re
turned questionnaires were from SB 
ministers in Dallas County and forty
seven (37 percent) of the returned ques
tionnaires were from Tarrant County. 
Of the 137 PREW selected to partici
pate in the study, 126 returned usable 
questionnaires, representing 92 per
cent of the sample. Eighty-five (67 per
cent) of the returned questionnaires 
were from PREW in Dallas County, and 
forty-one (33 percent) were from PREW 
in Tarrant County.

A one-sample t test was used to com
pare the experience of burnout of each 
of the three study populations to that of 
Maslach and Jackson’s population. Sig
nificance was determined at the .05 
alpha level. One-way Analysis of Vari
ance (ANOVA) was used to determine 
if statistically significant differences in 
burnout scores existed within each 
demographic variable for each of the 
three populations. Significance was de
termined at the .05 alpha level. When 
the calculated F ratio was significant, 
Tukey’s t was used to determine which 
group means differed significantly from 
one another. The Cochran’s C, Bartlett- 
Box F, and F Max tests were used to 
test for homogeneity of variance.

Summary and Conclusions
Compared to the larger population of 
helping professionals in the United 
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States, UM and SB ministers and 
PREW in Dallas and Tarrant Counties 
reported significantly lower scores of 
emotional exhaustion and depersonali
zation. In addition, when compared to 
the larger population of helping profes
sionals in the United States, each of the 
three populations tested in this study 
reported significantly higher scores on 
the subscale of involvement. UM and 
SB ministers reported significantly 
higher scores on subscale of personal 
accomplishment (for frequency only), 
when compared to the larger popula
tion of helping professionals in the 
United States. PREW were statistically 
similar to the larger population of help
ing professionals in the United States, 
when compared on the frequency of 
personal accomplishment. Finally, 
each of the three populations included 
in this study was statistically similar to 
the larger population of helping profes
sionals in the United States, when com
pared on the subscale of intensity of 
personal accomplishment.

These findings suggest that, while 
UM and SB ministers and PREW in 
Dallas and Tarrant Counties, Texas, do 
indeed experience burnout, their ex
perience of burnout is generally not as 
frequent or as intense as that of the 
larger population of helping profession
als in the United States. Can the same 
thing be said of all ministers and 
PREW? To conclude that all ministers 
and PREW do not experience burnout 
as do others in the helping professions 
would be unwise, without sufficient sta
tistical data from ministers and PREW 
in a variety of denominations and from 
a cross-section of the United States. 
However, something can be said about 
basic differences between ministers 
and PREW and helping professionals.

Spiritual resources and a sense of di
vine direction may account for a large 
part of the difference in burnout be

tween ministers and PREW and help
ing professionals in general. While the 
nature of their work may be the same, 
the specific focus of their work is differ
ent. In addition, the relative ease with 
which a minister or PREW is able to 
withdraw from stressful situations and 
continuous contact with people may 
help explain the difference between 
their experience of burnout and that of 
helping professionals in general.

UM and SB ministers reported an in
crease in scores on the subscale of fre
quency of personal accomplishment, 
with an increase in average Sunday 
School attendance (although the rela
tionship was not statistically signifi
cant among SB ministers). Apparently, 
ministers tend to feel that they accom
plish more when they minister to a 
larger number of people. Surprisingly, 
emotional exhaustion and depersonali
zation scores were unaffected by larger 
numbers of individuals. Freudenberg- 
er, Kahn, and Maslach suggested that 
burnout increases as one assumes re
sponsibility for a larger number of in
dividuals. Consequently one would 
expect ministers in larger churches to 
experience more burnout than minis
ters in smaller churches.

UM and SB ministers were also simi
lar in their scores on personal accom
plishment, when grouped according to 
the variable of number of paid, profes
sional staff members supervised. Minis
ters with larger staffs reported a higher 
frequency and intensity of personal ac
complishment; however, the intensity 
of personal accomplishment scores of 
UM ministers were not statistically sig
nificant. Similar to the findings related 
to average Sunday School attendance, 
ministers apparently feel that they ac
complish more when they supervise a 
larger number of staff members. PREW 
reported a higher intensity of personal 
accomplishment with two staff mem
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bers under their supervision. The 
scores declined as the number of staff 
members supervised increased. Be
cause of the potential for interpersonal 
conflict, the findings related to minis
ters are surprising.9 The researcher an
ticipated a decline in the personal 
accomplishment scores of ministers as 
the number of staff members superv
ised increased.

Ministers reported similar score pat
terns on the subscales of personal ac
complishment and intensity of 
emotional exhaustion, when grouped 
according to the variable of average 
number of hours worked per week. 
Both personal accomplishment and 
emotional exhaustion increased as the 
number of hours worked per week in
creased. Over one half of the ministers 
in both populations reported averaging 
more than forty-nine hours per week in 
their work. The combination of an in
crease in the scores for personal accom
plishment, along with an increase in 
the scores for emotional exhaustion, is 
surprising. One would expect personal 
accomplishment scores to decline as 
emotional exhaustion scores increase. 
More than likely ministers put in long 
hours on the job but not always in di
rect contact with those to whom they 
minister. Time spent in sermon prepa
ration, Bible study, and administrative 
details would not necessarily add to the 
experience of burnout.

Unlike their SB counterparts, UM 
ministers reported significantly differ
ent scores on the subscale of emotional 
exhaustion when grouped by age and 
significantly different scores on the sub
scale of frequency of personal accom
plishment when grouped by years as a 
pastor. Frequency of personal accom
plishment scores were highest in the 
one-to-two- and ten-or-more-years 
groups. Emotional exhaustion, both 
frequency and intensity, was higher in 

the twenty to twenty-nine and forty to 
forty-nine age groups. These findings 
agree with the findings of Maslach and 
Freudenberger, in that burnout is most 
likely to occur within the first few years 
of one’s career. Among SB ministers, 
both frequency and intensity of emo
tional exhaustion declined as tenure in 
the same church increased. This pat
tern was not found among UM minis
ters. No doubt, these findings have 
something to do with the itinerant min
istry of UM ministers. Nevertheless, 
the findings for SB ministers confirm 
the suggestions of Maslach and Freu
denberger. Apparently, the longer a SB 
minister remains in his church, the 
more he learns to cope with the experi
ence of emotional exhaustion.

Participation in continuing profes
sional education activities affected UM 
and SB ministers in a similar fashion, 
in that they had similar but not statisti
cally significant score patterns on the 
subscales of intensity of depersonaliza
tion and frequency and intensity of in
volvement. Slightly higher mean scores 
on the subscale of intensity of deperson
alization were associated with partici
pation in less than two, and three or 
more continuing professional educa
tion activities over the preceding 
twelve months. Mean scores on the sub
scale of involvement, for both frequen
cy and intensity, increased slightly as 
the number of continuing professional 
education activities increased. Statisti
cally significant differences were found 
among UM ministers within the MBI 
subscale of emotional exhaustion, for 
both frequency and intensity. Higher 
mean scores corresponded to more con
tinuing professional education activi
ties. Without additional evidence, 
accurate conclusions are difficult to 
make; however, one can speculate.

It is possible that continuing profes
sional education activities spotlight the 
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inadequacies of a minister’s work rath
er than provide help in doing a better 
job. Continuing professional education 
activities might be viewed by ministers 
as ideals of the kind of work they 
should be doing. If viewed in this light, 
the difference between the ideal and 
reality could lead to higher degrees of 
burnout, especially if the minister un
successfully attempts to put the ideal 
into practice in his church. Apparently, 
more continuing professional educa
tion activities lead to a deeper sense of 
involvement in the work of a minister. 
More than likely, the direct involve
ment of a PREW in educational work is 
a factor related to the lack of apparent 
impact of continuing professional edu
cation activities on their burnout 
scores.

When grouped by demographic vari
ables, the statistically significant 
findings of ministers centered around 
the MBI subscales of emotional exhaus
tion and personal accomplishment. In 
no case was the subscale of depersonali
zation involved. UM ministers reported 
almost twice as many significant rela
tionships centered around the subscale 
of personal accomplishment, than did 
SB ministers. Each reported an equal 
number of significant relationships 
centered around the subscale of emo
tional exhaustion. Since the two popu
lations are statistically similar on these 
two subscales, the differences must be 
accounted for by the variables. Appar
ently, the ministry of a UM minister in 
Dallas and Tarrant Counties has a 
much greater impact on his sense of 
personal accomplishment than does 
that of a SB minister.

A surprising finding of this study is 
the lack of impact of the demographic 
variables on the subscale of depersonal
ization (with the exception of the male/ 
female grouping among PREW). A pos
sible explanation for this phenomenon

is both the nature of the work of a min
ister and the ease with which a minis
ter is able to withdraw from continuous 
contact with people. Ministers and 
PREW relate primarily to the spiritual 
needs of people, and as a result they are 
less likely to view them in a depersonal
ized manner. In addition, when stress
ful situations arise, ministers and 
PREW can more easily withdraw for 
personal study and for administrative 
duties, thereby reducing the possibility 

.of depersonalization.
Similar to the findings of Maslach, 

male PREW scored higher on the sub
scale of depersonalization, for both fre
quency and intensity. While not 
statistically significant, females scored 
higher on the subscale of personal ac
complishment and lower on the sub
scale of emotional exhaustion, in 
contrast to the findings of Maslach. The 
researcher believes that these findings 
are directly related to the nature of the 
work of male and female PREW. 
Female PREW tend to relate to smaller 
groups within the church, whereas 
male PREW tend to relate to a much 
broader spectrum of work and individu
als. As a result, male PREW are more 
likely to feel "pulled” in different direc
tions and, therefore, feel that they ac
complish less and experience more 
frustration. Female PREW, on the 
other hand, relate to smaller, more 
homogeneous groups. As a result, they 
may sense that they are accomplishing 
more and experience less frustration.

Summary and Conclusions
Within the variable of stress, an almost 
unanimous agreement was found. 
Stress and burnout are undeniably 
linked. In all three populations, higher 
stress scores correspond to lower per
sonal accomplishment scores (for both 
frequency and intensity) and higher 
emotional exhaustion and depersonali
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zation scores (for both frequency and 
intensity). These findings are in com
plete agreement with the body of litera
ture regarding the relationship 
between stress and burnout. It is the 
opinion of this researcher that the 
findings related to stress and its rela
tionship to burnout among ministers 
and PREW were the most significant 
findings of this stuay.

Implications
The findings that stress and burnout 
are directly linked to one another have 
several implications. First, ministers 
and religious education workers need 
to discover the sources of stress in their 
ministry. Making this discovery is not 
easy because what is to one person a 
challenge may.be to another a stress 
factor. In an enlightening article on 
burnout among ministers, Rebecca 
Hight suggested that stress in the min
istry stems from four major source 
areas: "(1) attempting to meet the 
needs of many individuals, (2) tensions 
within a group, (3) the action of outside 
forces, and (4) unrealistic self-expecta
tions.”10

Second, ministers and religious edu
cation workers must recognize the 
symptoms of stress and burnout. Ac
cording to researchers, the symptoms 
include a detached attitude toward 
those to whom one ministers, irritabili
ty, increased tension in the home, 
physical illness, fatigue, and a marked 
decline in social activity. Recognizing 
the symptoms is an important step to
ward coping with stress and burnout.

Third, one must develop adequate 
coping skills and resources for dealing 
with stress and burnout. A booklet 
dealing with ministerial stress and 
burnout, published by Ministers Life 
Insurance, suggests the following cop
ing mechanisms for individuals ex
periencing burnout: "(1) finding fresh 

spiritual disciplines, (2) taking time off, 
(3) establishing support networks, (4) 
enriching life at home, (5) getting regu
lar exercise, (6) facing fears, (7) practic
ing self-assessment, (8) getting therapy, 
and (9) laughing.”

The findings related to the demo
graphic variables selected for this 
study are difficult to synthesize. Addi
tional research gathered from more 
homogeneous groupings of ministers 
will be required to identify and isolate 
specific causes of ministerial burnout. 
For the present, however, a prayerfully 
considered self-analysis may be helpful 
in understanding individual suscepti
bility to the phenomenon of burnout. 
Daniel and Rogers observed that "in
dividual pastors can make use of the 
findings of burn-out research and do 
much to reduce their vulnerability to 
burn-out. Some self-examination 
should be carried out with regard to: 
personal motivation for entering the 
ministry; emotional, spiritual, and psy
chological limits; one’s own needs and 
those of one’s family as to what he or 
she must receive in return for work on 
financial, interpersonal, and emotional 
levels.”11

Stress and the potential for burnout 
are ever present in the ministry. For 
some, dealing with these pressures may 
lead to physical impairment, disap
pointment, frustration, and even leav
ing the ministry altogether. Others 
may channel these pressures into op
portunities for renewal, personal 
growth, and a recommitment to their 
calling in the ministry.

NOTE: A copy of the author’s Ph.D. 
dissertation, "Burnout Among South
ern Baptist and United Methodist Min
isters and Professional Religious 
Education Workers in Dallas and Tar
rant Counties, Texas,” is available in 
the James Gee Library on the campus 
of East Texas State University, Com
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merce Texas; the Bridwell Theological 
Library on the campus of Southern 
Methodist University, Dallas, Texas; 
and the main library on the campus of 
Southwestern Baptist Theological 
Seminary, Fort Worth, Texas.
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Stress in the Life
of the Minister

What exactly is stress? Why is the ministry such a stress-filled vocation? Is there a 
difference between creative and destructive stress? At which stage of his career is 
the minister more vulnerable to stress?

These questions are not new. But at last, here’s a practical book which touches 
the minister where he hurts. Compiled by Brooks R. Faulkner, supervisor of the 
Career Guidance Section of the Baptist Sunday School Board, Stress in the Life of 
the Minister gives experienced insights to help ministers deal more effectively with 
the unique pressures of their vocation.

All the contributors have earned the right to speak out on these issues. Some of 
the topics dealt with are:

• Stress in Using Authority and Power by John T. Wallace, Jr.
• The Stress of Deciding to Move by Mary Frances and Robert W. Bailey
• Stress in the Minister’s Family by Jerry Brown
• Stress in the Minister’s Staff Relationships by Jimmie Sheffield
• Retirement Stress and How to Cope with It by James L. Sullivan.
Stress in the Life of the Minister is packed with a wealth of wisdom gleaned 

from real-life experience. You owe it to yourself to buy and read this work.
Available at Baptist Book Stores, $5.70.

Winter 1985 51



The Church’s Unique 
Task: Communicating the 
Gospel
C. P. DAVIS

The church must constantly communi
cate, proclaiming Jesus Christ as God 
and Savior and persuading people to 
become his disciples. The church is the 
body of Christ, commissioned by God to 
bring into being and maintain a dy
namic life-style and ministry that can 
transform lives. The church must serve 
the body of Christ by equipping its 
members to communicate the gospel.

The gospel message must find expres
sion through the life of the church. 
Members must be acutely aware of the 
unchurched and the unsaved. They 
must witness to them of the love, 
power, and forgiveness of Christ.

Churches which give priority to com
municating the gospel through effec
tive ministry and evangelism sire 
growing churches, which structure 
themselves for growth by budgeting 
ample funds for outreach and evange
lism. They believe in investing in their 
own growth.

The pastor must encourage the con
gregation to discover for themselves 
what this will mean and lead in train
ing the members to take the Great 
Commission seriously and to become 
world Christians. They must expand 
their limited vision concerning com
mitment and responsibility for com
municating the gospel.

The church needs constant renewal 
—each Sunday and before, during, and 
after evangelistic emphases. Until the 

idea that the existing church is so car
nal it can do no evangelistic outreach is 
discarded, there will be no dynamic ex
pression of evangelism. A church must 
begin where it is and communicate the 
gospel from there.

God could have sent angels to com
municate the gospel to men. In fact, he 
could have caused the stones to cry out 
in witness to his saving grace. How
ever, he chose another plan. His plan 
was to use people. "Now the Lord had 
said unto Abram, Get thee out of thy 
country, and from thy kindred, and 
from thy father’s house, unto a land 
that I will shew thee: And I will make 
of thee a great nation, and I will bless 
thee, and make thy name great; and 
thou shalt be a blessing: And I will bless 
them that bless thee, . . . and in thee 
shall all families of the earth be 
blessed” (Gen. 12:1-3).

"All the families of the earth shall be 
blessed” means all people everywhere 
are to hear the gospel and have the 
privilege of coming to know God as a 
loving Father. God presently is seeking 
to restore broken fellowship and to 
bring wholeness to people and all his 
created order. In Christ this is possible. 
This possibility is made known to peo
ple through members of Christ’s 
church who walk in intimate relation
ship with him and are directed by the 
Holy Spirit to communicate the gospel.

God’s call to Abraham, "Thou shalt 
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be a blessing,” was a call to a task, to a 
mission. The nature of the call was one 
of receiving and accepting, but it was 
also a call of sharing. God was calling 
for commitment to helping him carry 
out his redemptive plan.

Upon the shoulders of the local 
church lies the primary responsibility 
for doing God’s work. The neglect of the 
doctrine of the priesthood of the believ
er has caused this concept not to be ac
cepted or practiced.

Most church members believe they 
have fulfilled their responsibility for 
communicating the gospel when they 
give their money to pay the salary of 
the church staff. Of course, a few will 
teach Sunday School or work with 
youth groups or participate in other ac
tivities; however, the general attitude 
is that the primary responsibility for 
communicating the gospel belongs to 
the church staff.

All Christians are to be involved in 
communicating the gospel. Jesus is the 
Good Samaritan; Christians are the 
innkeepers—laborers together with 
God. Christ finds the battered person 
and trusts him to us.

This revolutionary concept of all 
Christians’ being commissioned as full- 
time innkeepers and ministers must 
take hold if the gospel is to be effective
ly communicated. Peter set forth the 
idea of the priesthood of the believer: 
"Ye also, as lively stones, are built up a 
spiritual house, an holy priesthood, to 
offer up spiritual sacrifices, acceptable 
to God by Jesus Christ” (1 Pet. 2:5). This 
is foreign to present-day church belief 
or practice. However, the New Testa
ment teaches that the Christian’s voca
tion encompasses the lordship of Christ 
as one allows him to control and domi
nate the entire scope of life. Thus the 
Christian is a priest even though he is 
an accountant or a postman.

In the Old Testament one of the func

tions of the priest was to offer sacrifices 
to God for the people. Jesus, the Great 
High Priest, offered the sacrifice of his 
life. The Christian, as a priest, is to offer 
himself, his life, in communicating the 
gospel. In the Old Testament the priest 
offers the sacrifice; in the New Testa
ment the priest is the sacrifice. When 
God by his Spirit draws a person to him
self, to become a part of his people, he 
calls him to minister, to communicate 
the gospel.

This is a far cry from the traditional 
concept of the roles of the laity and the 
clergy. The ministry of communicating 
the gospel is for all believers. It can 
only be accomplished outside the insti
tutional church. If we are to qualify as 
the church, we must be walking step by 
step with Jesus Christ into our vocation 
of reconciling the world unto God.

Most churches have tried to win the 
world by holding meetings within their 
buildings. The work of the church was 
never intended to be carried out in the 
church building alone. This approach 
ministers only to those who attend and 
allows the worship center to become 
the total field of activity. Desperately 
needed is a come-and-go concept, in 
which Christians come to church to be 
strengthened by the Word of God, then 
go out into the world to spread the sav
ing gospel of Christ.

Church bells may chime out, "Come 
to worship”; but the New Testament 
exhorts every member to "go ye there
fore, and teach all nations” (Matt. 
28:19).

Since the laity live in the world, 
God’s wisdom in calling them to minis
ter in the world is clear. It is not neces
sary for them to make a special visit on 
Thursday night to get to the world. 
They are there every day.

Unfortunately, many laypersons 
have no idea about how to be a minister 
for God. Not only must the layperson be 
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willing to be a minister but also to learn 
the meaning of ministry and how to 
perform as a minister.

Unless laypersons take seriously 
their responsibility for ministry, the 
world will never see a demonstration of 
Christian faith to cause persons to lis
ten to rivers of words, spoken in special 
meetings, in classes, in worship ser
vices, and on radio and television. 
Church meetings need reevaluation to 
determine if meetings are really equip
ping church members for the ministry 
of communicating the gospel.

Those who have entered into the 
realm of priesthood of believers know 
Jesus and can communicate the Person 
of Christ and something of what he is 
by what they have become through 
him.

After this first bridge of communica
tion has been established, the witness 
can assist the prospect in enlarging his 
knowledge of Jesus by helping him dis
cover other sources of help such as the 
biblical and historical revelation, 
greater understanding of the Holy 
Spirit, and involvement in prayer.

The success of any church’s expan
sion and outreach is in direct propor
tion to its success in mobilizing its total 
membership in the constant communi
cation of the gospel. To do this a congre
gation might adopt the following basic 
objectives:

• Every member is called to Chris
tian witness or service in some capaci
ty, according to individual, spiritual 
gifts.

• This witness and ministry by be
lievers must be done within the local 
church.

• The witness and ministry of the in
dividual through the local congrega
tion should be related to the total 
witness and ministry of the body of 
Christ.

• The scope of this witness and ser

vice in a given area must encompass 
the entire area in order to reach every 
person.

The strategy of the early church was 
to go everywhere, preaching the Word 
and communicating the gospel. Those 
early Christians did not merely come to 
church; they scattered everywhere. 
They could be found throughout the 
communities, sharing the good news of 
Jesus Christ. Jerusalem was filled with 
their teaching. They communicated the 
gospel as they ministered to the needs 
of others in Christian love. No wonder 
the Bible tells of thousands being added 
to the church in one day. When a mod
ern church follows this strategy, God 
will bless it in a proportionate manner.

To love him is to 
know him better
He gives us life and love. He calls us 
to learn of him. He is Jesus.

The Doctrine of Christ is a book 
that will give you a better under
standing of the person and work of 
Jesus Christ. In addition to examin
ing Christ’s birth, baptism, public 
ministry, death, and resurrection, 
the book interprets Christ’s identity 
in relation to his teachings, his 
church and kingdom, his role as 
Redeemer, and his role as Lord.

Get to know your Master better 
through a study of The Doctrine of 
Christ. Available at Baptist Book 
Stores.

The Doctrine of Christ was produced by the 
Church Training Department, The Sunday 
School Board of the Southern Baptist Con
vention.
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Partnership Makes a 
Difference
MARY JANE WELCH

Mississippi volunteers returning from 
Uruguay, Paraguay, and Argentina say 
they’ll never be the same again. At 
least that’s what Jean Glaze, former 
missionary to Argentina, heard while 
helping coordinate the five-year part
nership missions project between Mis
sissippi Baptists and those in the three 
Latin American countries.

"I see these people come back with 
such enthusiasm for missions,” she 
said. "So it has certainly been good for 
the ones who went. And from the re
sponse on the field, I think it’s been 
good there, too.”

By late 1983, almost halfway into the 
partnership, Mississippi Baptists had 
sent 123 volunteers to the three coun
tries. Mississippi volunteers had sung, 
taught, played basketball, built church
es, and more.

Mary and Perry Sanderford, a young 
couple from Rankin County, kicked off 
the partnership with a trip to Uruguay 
and Argentina. Perry helped with car
pentry and masonry work, cleared 
land, and participated in church visita
tion. In Uruguay, Mary worked with 
missionary kids during mission meet
ings.

After they left, Glen Johnson, mis
sionary pastor of a church where Perry 
helped clear land for a mission chapel, 
wrote saying the chapel had been com
pleted, services had begun, several had 
been saved, and Sunday School atten
dance was thirty-five or more.

The Sanderfords made such an im
pact on countries they visited that mis

sionary Paul Roaten requested they 
come back to Uruguay to help outfit a 
truck as a mobile book store.

Another Mississippi volunteer who 
will have a lasting impact on Latin 
America is Arthur Smith, an electron
ics engineer from Picayune First Bap
tist Church. He spent two weeks setting 
up equipment for a new Baptist com
munications center in Argentina. 
Through the center, Baptists can reach 
hundreds of Argentines they could 
never reach on a one-on-one basis.

Most Mississippi volunteers have 
gone as part of larger groups. Thurmon 
Bryant, the Foreign Mission Board’s di
rector for Eastern South America, said 
that three groups of Mississippi volun
teers have especially reinforced the 
contribution missionaries were already 
making in the area. All three groups 
went to Latin America in the spring of 
1983.

Twenty Mississippi Baptist women 
went to the three countries to teach 
Marjorie Rowden Kelly’s book, The 
Gifted Woman I Am. Mrs. Kelly, wife of 
the executive secretary-treasurer of the 
Mississippi Baptist Convention Board, 
coordinated the trip. The women divid
ed into ten teams and taught the book 
in eighty churches in the three coun
tries.

They got better response than ex
pected. In some churches the men 
joined the women to learn about the 
role of women in evangelism and 
church activity.

"I think it enabled the national 
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women to have a better understanding 
of the significant role women play in 
the churches and in evangelistic out
reach,” said Bryant.

The Mississippi women came home 
saying the experience had changed 
them. "People received them beautiful
ly and the ladies came back just raving 
over the hospitality and the experience 
they had,” said Mrs. Glaze.

A letter from a Latin American pas
tor and his wife to one of the women 
who made the trip expressed some of 
the feelings that lingered: "We are 
praying and asking God to give us the 
means to be able to grow, to develop our 
gifts and talents. . . . One day in the 
bedroom where you had had a little rest 
after lunch, there were twenty children 
and four teachers.... We remain grate
ful to you for the message you brought 
us. We continue to study about gifts.”

Likewise, the Singing Churchmen, a 
group of twenty-four Mississippi musi
cians, made an impact in the two coun
tries they visited. They arrived in 
Argentina at a time when the Falk
lands crisis had caused relationships 
between the two countries to reach a 
low ebb. Although that wasn’t the pur
pose of their trip, the group changed 
many attitudes toward Americans, said 
Perry Robinson, who coordinated the 
trip for Mississippi Baptists.

Robinson, minister of music at First 
Baptist Church, Ellisville, was told that 
church people did not hold American 
government actions against their fel
low Christians in America, but much 
anti-American feeling still lingered in 
the country. After the concerts, which 
were held in cultural centers as well as 
in churches, people told the choir that 
the concert had changed their feelings 
toward Americans.

One university professor came up 
after a concert in La Plata with tears in 
his eyes. He said he had really hated 

Americans, but the Lord had convicted 
him during the concert that his feeling 
was wrong. He asked the Americans’ 
forgiveness, took the insignia of his uni
versity off his lapel, and gave it to one 
of the group members as a goodwill 
symbol.

The group was also able to open long- 
closed doors for missionaries in the two 
countries. When they left Uruguay, 
missionaries told the singers that Bap
tists had had more exposure in Uru
guay during the week they were there 
than in the past twenty years, said Rob
inson. In both countries, at least one 
concert was taped for national televi
sion.

Part of the reason their concerts 
made such an impact was that the men 
had learned their songs in Spanish. 
That extra effort made it possible for 
their audiences to understand the 
songs’ meanings and impressed the 
people with the choir’s concern for 
them.

In one concert, which was billed as a 
cultural rather than a church event, 
the churchmen sang to an audience of 
750 to 800 people who gave them three 
standing ovations.

"And they just kept wanting us to 
sing,” said Robinson. "We sang, I be
lieve, three encores, and finally we just 
quit. We were so tired. We’d already 
been singing for nearly two hours.

"But because of the national expo
sure on television and in these cultural 
centers and so forth, they (mission
aries) felt like Baptists as a group had 
been presented to the people of Uru
guay as a religious group, more so than 
at any time in the past,” he said.

Robinson, who has also traveled to 
Spain and Brazil with the Churchmen, 
said that he has seen the same thing 
happen in other countries.

In Brazil, for example, the Church
men were the first Protestant group to 
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be invited into the Catholic university 
in Recife. But after they received a 
"tremendous” response from a stand
ing-room-only crowd of about twelve 
hundred, the university officials invited 
the Baptist seminary choir to sing for 
them.

The trip also had an impact on the 
Singing Churchmen themselves, added 
Robinson. "We had a meeting about 
two weeks after we returned, and I 
think this was expressed by all the 
guys. I think most of them had a deeper 
commitment to missions for one thing, 
and they had a greater appreciation of 
our missionaries and the work they’re 
doing and trying to do.”

Another group that reinforced the 
work missionaries had been doing in 
Argentina was the eleven pastors, one 
layperson, and two pastors’ wives who, 
in early April, held revival services in 
churches of western Buenos Aires.

When the group set out, they faced 
several obstacles. A mix-up in the date 
of their trip put them arriving in Ar
gentina shortly after a weekend reviv
al. Pastors were sure their members 
wouldn’t return for another revival. 
They were especially sure that people 
would not come to the church on week
nights after work. Some pastor’s wives 
were so nervous about the visiting 
"Yankees” that they refused to have 
them stay in their homes.

Few things happened as the skeptic 
might have predicted. As the Argen
tines got to know the Americans, barri
ers between them melted. People did 
come to weekday services, with more 
coming each day. And more than 180 
people came forward making some 
kind of decision for Christ.

On the last night of services, the 
churches met together to say goodbye. 
When an invitation was given, more 
than thirty young people came forward 
to say they wanted to follow Jesus 

wherever he may lead.
Even after the services ended and the 

Southern Baptists returned to Ameri
ca, church after church told of higher 
attendance and a continued spirit of 
decision in every service, said mission
ary Toby Walker.

Other groups have also made an im
pact, said Mrs. Glaze. A basketball 
team of young men from Mississippi 
were a hit in Paraguay, she said.

The young men played a semipro bas
ketball team who provided a gym free 
of charge. Although the Mississippi 
team returned home with a losing 
record, they left their mark in Para
guay.

With them, they carried cards with 
their pictures and testimonies. At half
time they sang Christian choruses and 
then invited people to come onto the 
court to talk and get their cards. About 
seven thousand attended the games 
and about forty people made profes
sions of faith as a result of the games.

Through these projects Mississippi 
Baptists reassured missionaries and 
national Baptists in Uruguay, Para
guay, and Argentina about the contri
bution volunteers can make and 
opened the way for using other volun
teers in the future, said Thurmon Bry
ant.

Missionary Roaten was even more 
positive about the volunteers who came 
to Uruguay. In some ways, he said, 
volunteers make a greater impact than 
missionaries because the people of Uru
guay knew they had sacrificed their 
own time and money to make the trip.

"With this they’re beginning to see 
even more what missions in another 
country means to people in the States,” 
he said.
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Church Leadership and 
Planned Growth in Giving
CECIL A. RAY

Planned Growth in Giving is a call for 
bold commitments. Adopted by the 
Southern Baptist Convention in 1983, 
this is a plan for asking individuals, 
churches, and state conventions to 
make commitments that will enable 
Baptists to achieve the Bold Mission 
Thrust objectives.

Individuals and their churches will 
be the first to benefit from these com
mitments. Families will be spiritually 
enriched; churches will be greatly 
strengthened. Churches on the average 
will be seeking a giving growth of 700 
percent, and Cooperative Program 
growth goals will be almost 1000 per
cent.

Scripture records, "Without a vision 
the people perish” (Prov. 29:18, AMP).1 
Southern Baptists are blessed with a 
great vision; and it is only because of 
the significance of that vision, called 
Bold Mission Thrust, that this bold ask
ing for giving growth is a reasonable 
expectation.

An increasing number of leaders 
agree that this is the right time for such 
a request. Among the reasons given are 
the strength of the Bold Mission vision, 
Baptist people’s capacity to respond 
with great gifts and service, and the 
presence of a growing dissatisfaction 
with the emptiness of America’s good
life obsession.

Leaders’ boldness is the key to this 
new bold asking approach. A boldness 
in asking equal to the scope of the chal
lenge is essential. This will involve a 
willingness on the part of leadership to 

make a commitment to a fifteen-year 
giving-growth plan and then witness 
that commitment openly. Anything 
short of such leadership boldness will 
leave Baptists with only an unfulfilled 
dream.

"Church Event” is the title for the 
Planned Growth in Giving program 
recommended for churches to use in 
the fall of 1985. This program will fea
ture a commitment time for the church 
people. The four-week schedule recom
mended will be needed to guide mem
bers in understanding, in prayerfully 
considering their growth-in-giving op
portunities, and in making commit
ments.

The members’ response will likely re
flect a distinct relationship between the 
quality of commitment and their level 
of doctrinal understanding. The impact 
of leaders’ grasp of certain theological 
truths will be significant in enlisting 
members’ commitments.

Some basic theological concepts 
shape this spiritual movement in Chris
tian giving. These include commit
ment, growth, giving, leadership, and 
the cost of discipleship. These are based 
on the presuppositions that:

• The Christian faith is a purposeful 
and intentional way of life that centers 
in Christ and is reflected in willingness 
to serve him.

• Growth in the Christian life is both 
natural and expected.

• Giving is the nature of one whose 
life is devoted to Christ.

• Purposeful commitments are es
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sential to one’s growth as a Christian.

Commitment
Commitment to Christ and his mission 
is a Christian response. While the word 
commitment is not used in the New 
Testament, it expresses how a devoted 
follower responds to the expectations of 
Christ. Believers are ultimately known 
by their commitments.

The quality of Christian commit
ment involves the will to translate affir
mations and convictions into actions. 
Giving self to Christ includes giving 
possessions. Christian commitment re
sults in a willingness to pay the price of 
service and to take the risks involved in 
a not-so-popular task.

As a corporate body, Southern Bap
tists have adopted Bold Mission Thrust 
goals that clearly show they have made 
a visionary commitment to Christ’s 
mission. Planned Growth in Giving 
calls for commitment that opens the 
way to translate vision into being and 
doing.

"Christians do not win the world 
with a general affirmation; if they win 
it, or part of it, they will do so with 
personal and deep commitment. And, it 
will cost someone.”2 Morris Ashcraft, 
dean of Southeastern Baptist Theologi
cal Seminary, continued by saying, 
"Curious people hold opinions, uncom
mitted people can hold conclusions, but 
only committed hold convictions.”3

Jesus assigned the whole world to his 
followers as their witnessing task: 
"You will be witnesses for me ... to the 
ends of the earth” (Acts 1:8, GNB).4 
Jesus gave himself to win the world. He 
gave his followers the task of witness
ing to that same lost world. Only the 
committed accept the task.

Bold Mission Thrust provides an ur
gent call to commitment. Unfortunate
ly, it is not the only call being heard by 
Christians. The loud and enticing call 

of materialism comes daily in a thou
sand siren songs. When Christians re
spond to this tune, they make 
commitments but to the wrong causes. 
Some try to mix commitments—some 
to materialism and some to Christ. This 
does not work; it never has, and it never 
will!

Only commitments that respond to 
Christ’s expectations to achieve Chris
tian goals are equal to his commission.

Growth
Growth is natural for living things. 
This is the way God made creation.

True to God’s plan, a Christian is to 
grow. A nongrowing believer is a great 
tragedy. Paul lamented to the slow-to- 
grow Christians: "I . . . could not ad
dress you as spiritual men, but as men 
of the flesh, as babes in Christ. I fed you 
with milk, not solid food” (1 Cor. 3:1-2, 
RSV).5

Scripture abounds in exhortations to 
grow. The psalmist spoke of the righ
teous growing like cedars (see Ps. 
92:12). Peter urged Christians to 
"desire the sincere milk of the word, 
that ye may grow thereby” (1 Pet. 2:2) 
and to grow "in grace, and in the 
knowledge of our Lord” (2 Pet. 3:18).

The Christian life calls for a special 
kind of growth, a growth in likeness to 
God. Paul urged the Ephesians to at
tain "to mature manhood, to the mea
sure of the stature of the fulness of 
Christ” (4:14, RSV). This special kind of 
growth is becoming like Christ and 
doing his work. It is like Paul’s pressing 
on "toward the goal for the prize of the 
upward call of God in Christ Jesus” 
(Phil. 3:14, RSV).

Giving
God is the great giver. "Every good gift 
and every perfect gift is from above” 
(Jas. 1:17). Paul wrote Timothy that 
"God ... richly furnishes us with every

Winter 1985 59



thing to enjoy” (1 Tim. 6:17, RSV). God 
"gives to all men life and breath and 
everything” (Acts 17:25, RSV).

Jesus spoke much about giving. For 
example: "It is more blessed to give 
than to receive” (Acts 20:35). "Give, 
and it shall be given unto you” (Luke 
6:38). "Give to the poor” (Mark 10:21). 
Jesus demonstrated the Christian life 
in terms of living by giving and living 
by serving. "For the Son of man also 
came not to be served but to serve, and 
to give his life as a ransom for many” 
(Mark 10:45, RSV).

Unfortunately, too little is under
stood about this exciting Christian 
trust of giving. As a result, many miss 
the joy that giving brings.

Just as God is known and loved for 
his giving ways, so the believer is 
known by his willingness to give. The 
secular world has different ways and 
advocates shaping life in terms of get
ting, taking, and indulging. When 
Christians attempt to live by this 
world’s ways, Christian distinctives are 
lost.

The call for giving is loud and clear in 
the Scriptures. The Bible also provides 
guidance on how much one is to give. 
Old Testament law required tithes of 
farm and animal products. Giving by 
the law also involved sacrifices, 
firstfruits giving, and freewill offerings 
—as much as 40 percent of one’s in
crease.

The New Testament focuses on giv
ing as one’s response to Christ as Lord 
and lifts giving to greater mean’ ig and 
expectation. The apostle Pau1 advocat
ed the percentage or proportion guide 
in giving. He wrote that we should give 
as God has prospered (see 1 Cor. 16:1-3). 
The apostle’s idea seems to call for 
growth not only in the amount but in 
the percentage given.

Giving is what Christians do. This is 
how Christian growth is demonstrated.

Living by giving is the way Christ’s peo
ple are to live and grow. Devoted Chris
tians will measure their giving against 
the biblical models and examples and 
will assure their continued growth in 
giving by pressing on with giving as 
"God prospers.” The special nature of 
Christian giving is that it is always 
growing, never static.

Leadership
God uses people to achieve his work. 
From the beginning he has made per
sons responsible. He has guided the 
growth and the response of his people 
through leaders. Jesus selected twelve 
disciples and invested a major part of 
his ministry in shaping them into lead
ers.

Christian leadership is therefore spe
cial. The Christian leader must possess 
the required skills of leadership, and he 
must be an example of what is expected 
in the followers. In secular life there is 
some willingness to accept leadership 
based on skills only. For example, one 
may say: "When I go to a lawyer, I am 
not concerned about his personal life. I 
want to know about his legal skills.” 
Always, however, the Christian leader 
must lead by example.

Cost of Discipleship
"For whoever would save his life will 
lose it; and whoever loses his life for my 
sake and the gospel’s will save it” 
(Mark 8:35, RSV). It costs to follow 
Jesus (see Luke 14:25-33). To present 
the Christian life as nondemanding is 
to misrepresent the Scriptures.

A Christian is strongest when willing 
to lose self for Christ and when willing 
to give self in witness of Christ. There 
is no shortcut to taking salvation to the 
whole world.

Jesus’ words provide special counsel 
for Baptists in preparing to present 
Planned Growth in Giving and its call 
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for commitments. He pointed out: "For 
which of you, desiring to build a tower, 
does not first sit down and count the 
cost, whether he has enough to com
plete it? Otherwise, when he has laid a 
foundation, and is not able to finish, all 
who see it begin to mock him” (Luke 
14:28-29, RSV).

It is good to have a great dream, but 
only those Christians willing to pay the 
price of commitment and risk personal 
sacrifice will ever enjoy the fulfillment 
of that dream.

Southern Baptists have attempted to 
support a worldwide witness. However, 
this attempt has been made with a com
mitment level to giving of only 2 per
cent of income per member. This 
suggests that it is time to call for great
er Christian commitment and commit
ment to giving a larger percentage of 
our income.

The giving objectives of Planned 
Growth in Giving are necessarily bold.

It encourages Baptist people to grow in 
giving from the $3 billion in church in
come given in 1983 to $20 billion by the 
year 2000. Mission gifts through the Co 
operative Program in 1983 amounted 
to $300 million. The goal is $2.5 billion 
annually by AD 2000.

Both the spiritual need for growth in 
giving and the urgent mission oppor
tunities of this day indicate that 
Planned Growth in Giving is a timely 
emphasis and is truly an idea whose 
time has come.

‘From The Amplified Bible, Old Testament. Copyright © 1962, 
1964 by Zondervan Publishing House. Used by permission.

‘Morris Ashcraft, Bold Believers in Giving Through a Growing 
Commitment (Nashville: SBC Stewardship Commission, 1981), 
pp. 1-2.

’Ibid., p. 9.
“This quotation is from the Good News Bible, the Bible in To

day’s English Version. Old Testament: Copyright © American 
Bible Society 1976; New Testament: Copyright © American Bible 
Society 1966, 1971, 1976. Used by permission.

’From the Revised Standard Version of the Bible, copyrighted 
1946, 1952, © 1971, 1973. Subsequent quotations are marked 
RSV.

PLANNED GROWTH IN GIVING AND YOU
No one can increase 
the percentage of 
your giving for you!

No one can worship 
and serve God for you!

That is your privilege and decision!
The challenge is for all Southern Baptists to increase 
personal giving through their churches by some percent 

of income each year from 1985 to 2000 Supporting Bold Mission Thrust.
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Book Reviews

Are Southern Baptists ’’Evangeli
cals?” James Leo Garrett, E. Glenn 
Hinson, and James E. Tull. Macon, 
Georgia: Mercer University Press, 
1983. 239 pages. $13.95.

A more timely book for Southern Bap
tists’ reading at the current juncture in 
their history would be difficult to imag
ine!

Two of the denomination’s finest his
torical scholars have written a debate 
to assist Southern Baptists in defining 
anew who they are in relation to the 
so-called ’’evangelicalism” of the 
American religious scene. Both of these 
qualified professors have the best inter
ests of the denomination at heart and 
both know Baptists at the grass roots 
and the historical roots.

Garrett is professor of theology and 
associate dean at Southwestern Baptist 
Theological Seminary, Fort Worth. 
Hinson is professor of religion at Wake 
Forest University, Winston Salem, 
North Carolina. They are extremely 
qualified by academic preparation and 
tenure of experience to focus Baptist 
attention on this issue. In addition, 
both men are deeply dedicated persons 
whose teachings move beyond mere fac
tual research and academic specula
tions. They are active in local 
congregations and are thoroughly cog
nizant of the theological breezes and 
storms that swirl around Southern 
Baptists in general and Christendom as 
a whole.

Garrett’s conclusion is that Southern 
Baptists can historically and theologi

cally identify themselves with the 
’’evangelicals” of today’s world. He 
feels that there are historical bases and 
practical values in this as it helps Bap
tists break out of provincialism and 
move to a fuller cooperation with other 
theologically related groups in the 
fulfillment of Christ’s mission on earth.

Hinson’s study leads him to the oppo
site conclusion. He makes his case for 
Southern Baptists’ doctrinal unique
ness and prefers that they not identify 
with Protestant bedfellows who do not 
share and practice Baptists’ most com
mon heritage which he describes as 
’’voluntarism.”

Both authors present their cases well 
and convincingly. Interestingly they 
have different starting points. Garrett 
seeks to define early in his discussion 
’’Who Are ’Evangelicals’?” Conversely, 
Hinson’s beginning chapter delineates 
the most relevant aspects of the Baptist 
heritage which distinguishes them 
from other denominations. It is not sur
prising that their conclusions are dif
ferent.

This type of discussion among South
ern Baptists is good especially when it 
is done on the high level and in the 
great Christian spirit which Garrett 
and Hinson exhibit.

The book is further enhanced by ad
ditional factors. One is the rebuttals 
the authors make to the principal argu
ments of each other. These are two of 
the best parts of the volume. In addi
tion, James E. Tull, professor of theolo
gy emeritus of Southeastern Seminary 
adds an introductory and concluding 
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chapter. His insights are outstanding, 
too. However, he cautions all readers 
not to neglect the main body of the ar
guments. The Tull directions in the 
opening chapter and his incisive sum
mary in the last chapter are well-done. 
They are best appreciated, however, 
when the historical and doctrinal stud
ies of Garrett and Hinson are assimilat
ed firsthand. The other inclusions in 
the book that double its value are the 
prolific footnotes, the indexes, and the 
selected bibliography. Many of the foot
notes excite further study, and the bib
liography suggests excellent resource 
materials for additional research into 
Baptist history and distinctiveness. 
Perceptive readers will want to share 
this volume with others, and every 
church library will be enhanced by pub
licizing its quality and relevance.

John W. Patterson
Pastor

Hatcher Memorial Baptist Church 
Richmond, Virginia

New Testament Witness in Today’s 
World. Allison A. Trites. Valley Forge, 
PA: Judson Press, 1983. 143 pages. 
$8.95 paperback.

One of the most common words spoken 
in evangelical and conservative Chris
tian circles is the word witness. Yet, 
though frequently spoken, no little 
vagueness and confusion surround its 
usage and meaning. Allison A. Trites’ 
book New Testament Witness in Today's 
World intends to address two questions 
pertinent to clarifying the essential 
meaning of the word witness. First, 
what is the biblical basis for all the talk 
about witnessing? And, second, what 
importance does the biblical material 
have today for Christians living in a 
secular, fragmented, and pluralistic 
world?

Witness, often used today to desig
nate the total task of Christianity’s 
communication of its faith, refers in 
the New Testament to the law court. Its 
primary New Testament meaning, ac
cording to Trites, is a juridicial one, 
suggesting a trial atmosphere, a law
suit—a cosmic controversy—between 
Christ and the world, as well as the 
devil, in which the disciples function as 
witnesses. Witnessing, which includes 
bearing testimony and giving evidence, 
finds its primary expressions in the use 
of eyewitnesses, multiple witnesses, 
Scriptures, and history. And it finds its 
basis in the activity of the Holy Spirit, 
in a truthfulness tied to integrity, in 
shared suffering, and in loving concern.

Trites discusses what each of the 
New Testament writers had to say 
about the nature of witness. While he 
finds the fullest use of the witness 
theme in John (three of the ten chap
ters in the book discuss John), Luke, 
Acts, and Revelation, he demonstrates 
that all parts of the New Testament 
contribute something important to this 
subject. At the end of each of the eight 
chapters devoted to a study of the 
Synoptic Gospels, John, Acts, the Paul
ine Epistles, Revelation, and the other 
New Testament writings; Trites pre
sents a series of extremely well-chosen 
questions for further study and reflec
tion. In the last chapter, Trites at
tempts to apply the book’s biblical 
studies to the task of bearing witness to 
Christ in the closing years of the twen
tieth century. In making such an ap
plication, Trites observes that the 
claims of Christ were widely disputed, 
then as now, and in the New Testament 
and contemporary eras, both times of 
questioning, the use of witness lan
guage and testimony remains essential.

The book is misnamed. It is devoted 
almost exclusively to a study of the 
New Testament’s understanding of wit
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ness. The reader searches in vain for 
extended and significant applications 
of a biblical view of witnessing to the 
current situation. How can we serve as 
advocates of Christ before the world? 
The question is not well answered by 
Trites, though he purports to address it. 
This problem, however, need not re
main crucial. By thoughtfully reading 
the book and by relating what the book 
says about biblical witness to the cur
rent age, the reader may use the book 
as a catalyst and helpful guide. But the 
reader must actively make such con
nections.

The reader could also wish for a more 
topical and systematic treatment of the 
issues which are thoughtfully re
searched and discussed. The book well 
presents what John said about witness
ing or what Paul wrote, but it fails to 
draw the varied New Testament ac
counts together into meaningful topics 
and units.

The book also fails to provide the 
reader with a clear sense of its direct ion 
and purpose. As a matter of fact, the 
reader’s confusion as to the topics and 
direction of the book may be overcome 
if one reads the book backwards. Read 
chapter one first, then read the last 
chapter—a move which will give direc
tion to the biblical studies in chapters 
2-8. And when chapters 2-8 are in
dividually read, begin by reading the 
questions at the end of each chapter, 
then read the individual chapters with 
the questions in mind. If the book is 
read in this rather backward fashion, 
some valuable insights into the nature 
of the New Testament witness may be 
found and applied to our individual and 
collective witnesses to our Lord and 
Savior Jesus Christ.

Frank Louis Mauldin 
Professor of philosophy 
University of Tennessee 

Martin, Tennessee

Illustrating Paul’s Letter to the Ro
mans. James Hightower, compiler. 
Nashville: Broadman Press, 1984. 120 
pages. $4.95, paper.

Busy preachers, take note. Without 
question Jim Hightower has discovered 
an exceptional formula for taking some 
of the wear and tear out of your sermon 
preparation.

Illustrating... Romans is a sequel to 
Illustrating the Gospel of Matthew. 
The compiler again draws from the il
lustrative powers of preachers. Pastors, 
missionaries, denominational workers, 
editors of state papers, free lancers, and 
professors at Southern Baptist colleges 
and seminaries all share their gems. 
The preacher looking for an appropri
ate anecdote should keep his eyes open 
for this book. It has sparkle.

Several unique features maximize 
the book’s effectiveness. Hightower re
lates all the illustrations to one book of 
the Bible, Romans. Then he lists these 
stories in chronological order from Ro
mans 1:1 through Romans 16:27. In ad
dition, he classifies each contribution 
by subject. For example at Romans 
1:16,1 found the subject, Power. Final
ly, a subject index ensures that one 
does not even have to preach from Ro
mans to benefit from the book.

I liked the book’s content. As a whole 
the material is believable without 
being sensational. I found evangelistic 
stories as well as ones on ethics and 
pastoral care. Several of the contribu
tors are my personal friends, so I want
ed them to "ring the bell” with their 
material. They did.

Having acknowledged the above, one 
must add, "No book is perfect.” I 
thought the humor in this book was 
hilarious. So much so that these par
ticular stories overpower the subjects 
they illustrate. Regarding taste, I 
really wouldn’t care to talk about a
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female cattle tick that can stay on one 
twig for eighteen years waiting for just 
the right moment. Regarding twice- 
told stories, do you remember hearing 
about the fellow who crossed Niagara 
Falls on a tightrope pushing a wheel
barrow? He wanted a volunteer to ride 
back over the falls in it. Yep. Under the 
subject of faith. (I thought at least the 
topic could have been changed to psy
chosis.) I also hoped for one fresh illus
tration from the Bible and a poem or 
two.

So much for minor flaws. This book 
helped me most when it led me to ask, 
"Where do these preachers find such 
illustrations?”

In summary, they found them almost 
everywhere—from reading books un
related to preaching, from going home 
a new way. They have listened to what 
people have told them. They have gone 
into the silence and listened to their 
own souls. Doubtless, we all have the 
power to do these things.

One really must not take a book of 
instant sermon illustrations too seri
ously. After all, it serves a practical 
purpose. It is needed for immediate 
consumption; and as soon as it is con
sumed, another book like it will likely 
take its place. But the demand for a 
book like this whispers of an existing 
crisis in Southern Baptist preaching 
that we all know about. At the moment 
many of our preachers are trapped into 
having to say too much too often to too 
many people. At present many of these 
preachers have been willed beyond 
their abilities by church members, cul
ture, educational institutions, publish
ing houses, and their own unmet needs. 
And now bright, talented people have 
been enlisted to help these preachers to 
survive while living beyond their limi
tations on a regular basis. What a 
world!

If you are a preacher or Sunday

School teacher, Illustrating Paul’s Let
ter to the Romans will provide immedi
ate help when you need it most—all to 
the credit of its writers and compiler.

Fred McGehee
Consultant 

Career Guidance Section 
Church Administration Department 

Sunday School Board 
Nashville, Tennessee

Reflections of Faith. Harold C. Ben
nett. Nashville: Broadman Press, 1983. 
191 pages. $6.95, paperback.

Reflections of Faith, according to the 
author, "has been written to express 
some of my thoughts about doctrines 
which are of concern to Southern Bap
tists.” But before you think that this is 
just another book about Baptist doc
trine, look again. It is a highly readable 
book about Bennett’s own walk of faith. 
It is a fascinating look at his involve
ment in many facets of Southern Bap
tist life.

The author will be recognized by 
most Southern Baptists as the execu
tive secretary-treasurer of the South
ern Baptist Convention. His training, 
experience, and position uniquely 
qualify him to write about doctrines 
which are of current concern.

Upon reading the book, one will find 
that the writer has no ax to grind, no 
drums to beat. He states experientially 
what he believes and cites both biblical 
and scholarly authority to justify those 
beliefs. Bennett’s book is no "dry 
bones” doctrinal treatise. Rather, it is a 
highly personal account of how doc
trines are naturally a part of one’s faith 
and Christian experience.

Keeping in mind the author’s stated 
purpose, at certain times in the book I 
found myself thinking, "This is not a 
book of doctrine; it is a devotional 
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book.” At other times I found myself 
thinking, "This is not a doctrinal book, 
but it is a deep and intimate account of 
one man’s faith.” But before I had com
pleted the book, I found myself think
ing, "This is a doctrinal book that is 
highly devotional and deeply rooted in 
the life and experience of the author.”

The book is heavily illustrated, both 
from the writer’s wide and varied per
sonal experiences and from his read
ings. I felt before finishing the book 
that perhaps the writer was a bit heavy 
on his quotations of Hershel Hobbs; but 
if one is going to be heavy on quoting 
Baptist doctrine, there is no better 
source than Hershel Hobbs.

Both from the chapter headings and 
the content of the book, one is not over
ly aware that he is being presented sig
nificant and well-known Baptist 
doctrines. The first chapter is entitled 
"Walking by Faith.” This is really the 
theme of the entire book, for this is a 
book about faith and is the personal pil
grimage of the author. In fact, all 

fifteen chapters are about faith, though 
they cover such ideas as missions, sin, 
the church, the Bible, separation of 
church and state, God, man, and other 
doctrines.

For me the real value of this book 
was not in its doctrinal treatment. It 
was in coming to know something more 
about the writer. His open, unabashed 
love for Christ, the church, the Bible, 
and Southern Baptists shines through 
the book. His deep and abiding faith is 
evident. A second great value of this 
book is the multitude of illustrations it 
contains.

Having read the book, however, one 
finds that he has been exposed to a 
great deal of doctrine which has been 
helpful, interesting, and palatable. 
Both ministers and laity will find this 
book profitable and good reading.

Charles J. Granade
Director of Missions 

Columbus Baptist Association 
Columbus, Georgia

The Leadership Heritage 
of Southern Baptists
Leadership, you have a responsibility.

What is the leadership heritage in your church? In your denomination? Who are 
your leaders? Who were your leaders? How did their styles of leadership shape the 
thrust of your organization? What can you learn from their leadership?

June is designated by the Southern Baptist Convention as Baptist Heritage 
Month. This year’s emphasis is "The Leadership Heritage of Southern Baptists.”

Explore the leadership heritage of your own church and learn more about your 
denomination’s special leadership heritage.

For a Baptist Heritage Month, June 1985, "The Leadership Heritage of Southern 
Baptists” packet, write: Historical Commission, SBC, 127 9th Avenue North Nash
ville, TN 37203.

66 Search



BOOKS TO GROW ON ... 
FOR CHURCHES OF 

ALL SIZES!
PRIORITIES IN MINISTRY
Ernest Mosley. A guide for discovering 
and establishing personal and ministry 
priorities. Examines the roles of a pastor as 
a Christian, a family member, a leader 
and enabler, a preacher and worship 
leader, a caring person and an admin
istrator. (Convention) $6.10

HELPING A SMALL CHURCH GROW 
Bruce Grubbs, author/compiler. How to 
develop church programs so they will 
make their greatest contribution to your 
church's growth. Both a description (what 
healthy growth is) and a prescription 
(how to lead a church in healthy 
growth). (Convention) $8.30

Visit your Baptist Book Store or order from the 
Baptist Book Store or Mail Order 

Center serving you.

^BAPTIST BOOK STORESH

The First Two Years 
r] 1 A Pastor's Guide » Gettins Started >n a Church

Bruce Grubbs

ARTNERS

221-5-G120

THE FIRST TWO YEARS
A Pastor’s Guide to Getting Started in a 
Church
Bruce Grubbs. For the minister in a new 
pastorate. Designed to help the pastor 
start strong, build well, and continue long 
in a pastorate. Deals with the unique 
factors that can spell success or trouble for 
both experienced and beginning pastors.
(Convention) $5.05

GROWING MINISTERS 
GROWING CHURCHES 
Reginald M. McDonough. Help in estab
lishing an approach to ministry that is per
sonally fulfilling and effective in leading a 
church to grow. Looks at the relationship 
between the minister's personal growth 
and his impact as a leader. (Convention) 

$6.10
PLEASE NOTE: On all cash mail orders add state sales if 

applicable and the following for 
delivery and handling-$1.00 
on orders for $15.00 or less, $2.00 
on orders $15.01-$50.00, $3.00 on 
orders $50.01-$ 100.00, or $4.00 on 
orders over $100.00.

Growing
« art *

Growing
Churches



WHY WASTE
VALUABLE TIME
Researching and Posting Weekly Records?

Now you can have records of
• Membership
• Stewardship/Contribution
• Prospects
• Accounting
• Attendance
• Word Processing 

at your fingertips.

Church Information System (CIS) has 
developed highly specialized computer 
software for your Southern Baptist 
church. Combined with the Data General 
Model 20 Desktop computer, you can 
have one of the most efficient and ver
satile computer systems to support your 
church ministry.

CIS has pledged to provide your church 
with the most advanced hardware, soft
ware, computer forms, and supplies avail
able. From the basic system consisting 
of:

• 256 KB Operating Memory
• 15 MB Disk Drive
• 368 KB Diskette
• D-210 Terminal
• MT-180 Matrix Dual-Mode Printer
• Operating Systems Software (RDOS 

& ICO BO L)

the computer system to meet the needs of 
your church. CIS allows your computer 
system to expand as your church needs 
increase.

With CIS you can:
• Maintain member’s personal and 

stewardship data
• Generate various reports from these 

records
• Print mailing labels
• Select target groups within the 

church
• Expedite typing assignments
• Perform accounting transactions (in

cluding payroll, general ledger, and 
accounts payable)

• Maintain information on prospective 
members

• And much more

As your church searches for a computer 
system, turn to the name you have trusted 
for over fifty years for church supplies ...


