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I'm My

I’m My Own M.E.
This new book will help the pastor without a minister of education to 
understand, manage, and lead his church’s education program. Lloyd 
Elder, president of the Baptist Sunday School Board, said, “This book can 
become the friend and guide of a pastor in his local church leadership 
role.” In addition to being friend and guide, I’m My Own M.E. offers 
inspiration, motivation, solutions, alternatives, and humor.

Writers speak from areas of experience on these issues:
• What the Educational Program Can Do for Your Church
• Using Available Resources to Get the Work Done
• Working with the Volunteer
• Planning Programs and Schedules That Meet Needs
• Pastor as Preacher/Teacher
• Pastor’s Wife as Minister of Education
• Pastor and Part-time Minister of Education Working Together
• When to Add a Staff Member
George Clark, editor of Church Administration and creator of Brother 

Goodbody, humorously introduces each chapter with tales most preach
ers will recognize.

If you’re a pastor without a minister of education, you’ll find I’m My Own 
M.E. to be practical and relevant. It’s the book you’ve been waiting for!

Available at your Baptist Book Store. $6.55.
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America’s Changing
Value System
C. WELTON GADDY

A friend of Charles Goren, the syndicat
ed columnist who writes on the card 
game known as contract bridge, once 
placed a carefully selected set of cards 
in the expert’s hands and then asked 
him what he would bid. Goren’s in
sightful response could benefit persons 
interested in ethics as well as those who 
play cards: "Who are my opponents and 
who is my partner?”1

Apparently many contemporaries es
tablish their moral values on the basis 
of what is in their hands and who they 
consider their opposition—or, con
versely, whom they most love. Thus, 
values vary from person to person and 
shift from time to time because of dif
fering situations. Society as a whole re
flects, if not contributes to, these fluc
tuations in values which begin with 
individuals.

Determining the value system of a 
person or of a society is no easy task. To 
speak of a system of values is to imply 
consistency and predictability. How
ever, the only invariable in America’s 
value system seems to be variation.

We Americans tend to be trendy in 
our ethical values. That is to say, 
Americans are most concerned about 
what is most popular at a given mo
ment. Thus, national priorities in rela
tion to ethical issues change rather 
rapidly. A recurring process is in
volved. One particular issue suddenly 
emerges as a matter of a national con
cern. Both print and electronic media 
are filled with stirring reports about it. 
Special interest groups are organized to 

develop projects related to the issue. 
Bumper stickers and billboards placard 
simplistic moral positions on the con
cern. Then, after a relatively brief pe
riod of time, interest in this issue wanes 
and another "pressing” concern sur
faces to command attention and to 
prompt a repeat of this whole process. 
Numerous important ethical issues al
ready have had their moment before 
the public conscience—ecology, gun 
control, the population explosion, de- 
tante, and Third World nutrition pro
grams to cite only a few.

Even when focusing on a single pe
riod in history, such as the present, ac
curately discerning values is difficult. 
Are a person’s values to be determined 
by vocal affirmation of moral beliefs or 
by actional evidence of moral behavior? 
In other words, are our values best re
vealed by what we say or by what we 
do? Tremendous gulfs often separate 
ideological convictions and actual prac
tices.

Disturbing discrepancies dot studies 
of America’s value system. Presently, 
public opinion polls point to increased 
interest in religious issues and involve
ment in religious institutions. But the 
same polls document rises in crime 
rates, incidents of drug and alcohol 
abuse, and family difficulties. More 
than one careful observer has conclud
ed that cultural values appear relative
ly unaffected by religious revivals. 
Secularity is the indisputable charac
teristic of our society.

Given the difficulty of determining 
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the details of any one value system in 
American society and the reality of 
constant fluctuation within that sys
tem, generalizations are about the best 
we can do in trying to describe the 
present situation. Perhaps two wide- 
ranging assertions will serve to prompt 
further thoughts and discussion on the 
changing value system in America.

Americans Value a Religion 
That Is More Civil Than Biblical
History discloses that almost every na
tion develops a set of principles, a body 
of beliefs, and a mind-set toward moral
ity that are integral components of its 
body politic. In fact, political theorists 
argue that the composite of these fac
tors—a civil faith—is essential to the 
health, cohesiveness, and wholeness of 
a republic. Without debating the politi
cal merits of a civil religion, distin
guishing this religion from biblical 
religion is crucial. Where the two are 
confused, the nation is unduly exalted, 
the political process uncritically ac
claimed, and biblical morality severely 
compromised. Yet, movement toward 
such a civil faith represents one of the 
significant shifts in the values of the 
nation.

Not at any point has this nation ever 
been "Christian”—nor could it, or any 
other nation, ever be "Christian,” theo
logically or pragmatically. However, an 
important ingredient in the nation’s 
past was an implicit respect for, if not 
an explicit appreciation of, the Chris
tian faith. Though this divinely re
vealed faith always stood in tension 
with the values of a human-constructed 
kingdom, its unique moral validity was 
recognized and used to evaluate cultur
al norms and social mores. In recent 
times, that tension has been reduced. 
Leaders of the church have sought the 
assistance of government, and govern
ment officials have sought the alle

giance of the church until the strength 
of a constitutional wall of separation 
between the two institutions has been 
weakened and the moral uniqueness of 
the one has been confused with the cul
tural conscience of the other.

A recent Supreme Court decision de
clared tax-funded manger scenes at 
Christmastime to be constitutionally 
acceptable. In the Court’s majority 
opinion, a reproduction of the Beth
lehem birth scene was judged to be not 
so much a religious symbol as a civil 
decoration, a cultural adornment akin 
to Santa and his sleigh, for the annual 
celebration.2 Even more recently, a 
Georgia municipality was challenged 
in a First Amendment suit because of 
the presence of the word Christian on 
its official seal. In defense of the city’s 
insignia, one of its political leaders ex
plained to a local radio newsperson 
that "Christianity” is a "patriotic” 
word with "no theological or religious 
significance!”

Intrusions into the church by govern
ment and vice versa have produced an 
excessive entanglement of each with 
the other, confusion in the public mind 
about what is civil and what is reli
gious, and a dilution of the Christian 
faith. Within a civil-oriented religion 
related value shifts are noticeable.

Pragmatism over idealism.—Ameri
cans are busy people among whom pa
tience is in short supply. Thus, a 
fascination with what works best prac
tically has replaced an appreciation for 
what is best morally. Dominant is a 
philosophy which posits: "If it works, 
don’t tamper with it. If it does not work, 
get rid of it.” In all walks of life, people 
are encouraged to be "realistic,” "prac
tical,” and "reasonable.” Implicit in 
such a mentality is the assumption that 
no time exists to consider ideals which 
some deem "unrealistic,” "impracti
cal,” and "unreasonable.”

8 Search



Of course, what works best may not 
be what is best. Besides, when pragma
tism dominates a society, visionaries 
are pushed to the periphery; and 
dreamers are allowed to die. Need we 
be reminded even for "practical” pur
poses—of the scriptural principle that 
without a vision, people perish (Prov. 
29:18)?

The present bent toward pragmatism 
does not bode well for adherence to pri
mal moral values. Business ethics must 
take a back seat to increased business 
sales. Closure on a big deal seems to be 
a more pressing concern than compli
ance with a moral ideal. Contracts 
which are renegotiable replace cove
nants which are durable. Feeding the 
hungry people of the world can be con
sidered altruistic while babying inter
continental weaponry is realistic. Not 
even the old, established virtues like 
liberty and justice fare well. After all, 
tyranny is pragmatism at its most effi
cient worst.

Simplicity over complexity.—Several 
recent studies have concluded that 
fatigue has a moral as well as a physi
cal influence on persons. Relentless 
stress blunts moral awareness, dulls 
ethical sensitivity, and causes a disdain 
for complexity. Tired people desire sim
plicity—a simplicity unencumbered by 
moral consideration.

Religionists want a simple gospel. 
Overweight persons desire a simple 
diet. Harried moralists will tolerate no 
borderline cases of ethical inquiry, but 
respond only to clear-cut issues which 
either are right or wrong. Self-appoint
ed defenders of orthodoxy carry out 
their kamikaze inquisitions, impatient 
with any answers beyond yes and no to 
questions which properly justify essay
like responses.

Sociology confirms theory at this 
point. Americans flock to seminars 
which promise that positive thinking is 

the solution to life’s toughest problems. 
In recent years those churches which 
have exhibited the greatest amount of 
numerical growth have been those 
which held out simple answers to com
plex questions. Politicians in search of 
popularity become single-issue candi
dates for public office. Political pres
sure groups attack the one simple 
problem which supposedly causes all 
other problems. Persons beleagured in 
society and on the job by the complexity 
which has accompanied change seek 
simplicity in their families, churches, 
and politics.

An unruly passion for simplicity pre
sents a serious threat to moral integri
ty. Morality is reduced to 
slogans—welfare recipients are lazy; 
foreigners are threats; politics is dirty; 
poverty is unnecessary; everyone who 
wants to work can work; old people are 
unproductive and unreliable; abortion 
is always wrong. Generally speaking, if 
a moral position can be stated on a 
bumper sticker, it is too simple to be 
truthful or helpful. Of course there are 
statements which are exceptions, and 
some cars have longer bumpers than 
others.

No simple answers exist for many of 
the major moral challenges of our time 
—issues such as the relationship be
tween zoning regulations and healthy 
community development, elimination 
of institutional discrimination, provi
sion of mental health care, and support 
for public education. A toleration of 
both complexity and ambiguity will be 
a necessity for responding to these con
cerns with moral responsibility.

Show over substance.—Pressure for 
productivity appears to be inherent in 
American society. Not only are assem
bly-line workers paid on the basis of 
how many goods they produce and 
boards of directors satisfied only by 
quantitative increases in marketable 
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items, but even churches and other ser
vice-oriented institutions are evaluated 
by their productivity. Not to grow 
numerically, not to demonstrate in
creases statistically, is to fail. Success is 
defined in terms of more and bigger.

Harboring a mortal fear of failure, 
individuals and institutions end up 
knuckling under to the demanding ex
pectation of productivity and settling 
for show rather than substance. 
Whether juggling statistics for the best 
possible presentation of an agency re
port or faking a positive attitude for the 
benefit of one’s peers, the principle in
volved is the same. We want things to 
look good even if they are not. We 
want to look good even if we are not.

Not only does such a superficial value 
demean the important ingredient of in
tention in morality, but it also threat
ens the possibility of meaningful 
action. Impressive talk about solving 
problems can be made a substitute for 
actually dealing with problems. People 
can confuse brokers of words about ac
tion with facilitation of action. Confer
ences on the plight of Third World 
nations can take the place of specific 
programs of assistance. Housing proj
ects can be painted on the outside and 
left to rot on the inside. Urban develop
ment can attack the problem of poverty 
by displacing the poor so that they are 
no longer in the public’s right of way.

Most dangerous in this mentality 
spawned by misplaced value is the pos
sibility of people coming to believe that 
the show really is the substance. The 
truth is that we can look good and 
think we are good but have little good 
about us!

The second assertion is implicit in 
the first.

Americans Value an Ethic
That Is More Situational Than Legal
One could argue rather convincingly 

that Americans always have been 
situational in their determination of 
ethical values. However, in the past 
greater recognition was given to moral 
mandates, value-oriented commands, 
and ethical axioms with the spoken in
tent of obedience. No longer is this the 
case. While a legalistic ethic is fraught 
with some serious inadequacies, a com
pletely situational ethic is even more 
dangerous. The intensity of the prob
lem can be seen as a variety of related 
value shifts is observed.

Subjectivity over objectivity.—If peo
ple ever viewed morality objectively— 
in terms of compliance with certain 
standards, adherance to fundamental 
principles, and obedience to basic laws 
—that perspective is no longer preva
lent. Today, few, if any, objective values 
escape multiple interpretations, some 
of which can be conflicting. Self-cen
tered philosophies—good and bad— 
have encouraged individually deter
mined values which complement self- 
affirmation and self-assertiveness. Sub
jectivity is the order of the day in the 
determination of values.

Once the definition of values becomes 
a subjective enterprise, the whole 
realm of moral concerns is reduced to 
relativity. Thoughts and beliefs become 
normative. So skillful (if not tricky) is 
the popular brand of subjectivism that 
even rank disobedience to primal, eth
ical mandates can be justified as a high
er form of obedience not understood by 
everyone—God would have done it my 
way if He had had all the facts!

Amid a morass of subjectivism, no 
value can be pinned down precisely. 
Not surprisingly, inconcistencies are 
rampant. Life is valued highly when 
the issue is abortion but not at all when 
the issue is capital punishment. The 
same people who parade under "pro- 
life” banners for the rights of a three- 
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month-old fetus parade under "pro
death” banners for the execution of a 
thirty-year-old convict. Truth is valued 
highly when the issue is a disclosure of 
campaign contributions by a politician 
or open meetings by a government 
agency but not at all when the concern 
is an annual report to the IRS on per
sonal income. Stewardship is lauded 
when applied to conservation of the 
earth’s resources but ignored in rela
tion to the development of personal tal
ents and the distribution of personal 
wealth.

A value shift from objectivity to sub
jectivity leaves little to talk about re
garding moral norms. Precision in 
definitions is well nigh impossible.

Uniformity over diversity.—The 
diversity in which we once took pride 
now is viewed more as a problem to be 
tolerated than a strength to be 
affirmed. Uniformity is favored both in 
the church and in society. Experts in 
church growth observe that homoge
neous congregations add new members 
most rapidly. Demographic patterns in 
community development indicate age- 
oriented ghettos. Political action 
groups press for approval of only one 
position. Some persons even praise the 
virtue of a one-party system of govern
ment.

In his autobiography Wayne Oates 
described the dangers of "pack think
ing.”3 More and more significant values 
are being set with culture rather than 
conscience as our guide. Apparently, 
many people equate social consensus 
with moral truth.

A pack mentality mitigates against 
moral authenticity. Confusion develops 
between the will of secular society and 
the wisdom of a fellowship of faith. The 
integrity of individual initiative in 
moral decision making is made subser
vient to the directives of the communi
ty. People mistakenly assume that 

legislative majorities and judicial rul
ings can determine the morality of is
sues. Gone is encouragement for the 
moral pioneer who probes the frontier 
of values and stands for right despite 
dangers. Mob psychology breeds a 
bandwagon morality with little respect 
for the possibility of truth among a 
much-hassled minority.

Security over liberty.—Robert Frost 
once commented that he feared noth
ing more than people who are afraid.4 
Motivated by fear and preoccupied 
with attaining security, people forfeit 
precious values such as justice, privacy, 
and even liberty. To give up freedom to 
alleviate any fear is to eliminate a nec
essary ingredient in responsible moral 
decisions.

Numerous studies have documented 
Americans’ willingness to alter such 
basic freedoms as those provided by the 
Bill of Rights. A few years ago when the 
Declaration of Independence was read 
without identification to people on the 
streets of major cities, a shocking num
ber of them labeled the material as 
"Communist propaganda.” We will do 
well to recall Franklin’s observation 
that people who give up freedom for a 
little security deserve neither freedom 
nor security.

Numerous fears breed a tolerance of 
dangerous compromises. Economic un
certainties foster a fear of financial in
security and nurture a determination 
for monetary success. Thus, making a 
dollar can seem more important than 
investing a life vocationally.

Fear of criminal activity creates sup
port for a breach in guarantees of per
sonal rights and a will to deny the due 
process of law to violators of the law. 
Fear of secularism spawns movements 
which abrogate religious liberty and 
legislate sectarian points of view and 
partisan religious practices. Interest
ingly, we are currently seeing a signifi
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cant shift toward public support for a 
nuclear freeze. My guess is that this 
position also springs more from in
creased fears of a nuclear holocaust 
than from changed perspectives on the 
pursuit of peace.

Hushed now is the passionate voice of 
a patriot who cried, "Give me liberty or 
give me death.” Blunted is the aware
ness that unless all people are free no 
person is really free. To value security 
more than liberty is to lose the right of 
freedom as an essential component in 
American society and in public as well 
as private morality.

America’s value system is changing. 
As always, the changes are both posi
tive and negative. Of major concern in 
the present is the fluctuation, if not the 
alteration, in primal moral values. One 
is reminded of the prophet’s startling 
statement, "The foundations of the 
earth do shake” (Isa. 24:18).

What should we do? Someone has 
suggested that if the foundations are 
shaking, the real question is, What 
have the righteous been doing? What 
are some value-stabilizing correctives 
to the present flux in values? What are 
the nonnegotiable moral minimals?

Importance of integrity.—For respon
sible morality, a holistic personality, 
and an ordered society, integrity is es
sential. Integrity is that consistency be
tween belief and behavior which 
encourages promise making and makes 
possible promise keeping. Integrity pro
vides strength to stay with an unswerv

ing commitment to what is right re
gardless of consequences.

Worth of personality.—Various stud
ies have documented that a close rela
tionship exists between a sense of 
ethical responsibility in relation to per
sons and the proximity of those persons 
to the responsible one.5 Individuals can 
be far more destructive to persons 
whom they cannot see than to persons 
whom they can see and with whom 
they must relate. Thus, moral values 
must be decided in relation to a recogni
tion of the worth of persons.

Biblical morality.—No better state
ment of primal, moral values is avail
able than that which is discernible in 
Scripture. Amid a changing system of 
values, time has come once again to as
sert the changeless. Micah laid the 
foundation for such a declaration: "He 
has showed you . . . what is good; and 
what does the Lord require of you but 
to do justice, and to love kindness, and 
to walk humbly with your God?” (Mic. 
6:8, RSV)6

1R. Benjamin Garrison, Portrait of the Church, Warts and All 
(Nashville: Abingdon Press, 1964), p. 44.

2 Albert Menendez, "How the Supreme Court Stole Christmas,” 
Church and State, (April 1984), pp. 9-10.

3Wayne E. Oates, The Struggle to Be Free: My Story and Your 
Story (Philadelphia: Westminster Press, 1983), pp. 47-64.

4Quoted by Merrill R. Abbey in Preaching to the Contemporary 
Mind (Nashville: Abingdon Press, 1963), p. 24.

5 For example, The Milgram experiments have demonstrated 
that a subject who could not see a victim was more willing to 
administer higher voltage shocks to that victim than to a person 
who could be seen. Thomas J. Peters and Robert H. Waterman, 
Jr., In Search of Excellence: Lessons from America’s Best-run 
Companies (New York: Harper & Row, 1982), pp. 78-79.

6From the Revised Standard Version of the Bible, copyrighted 
1946, 1952, © 1971, 1973.
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The Nature of the Call in 
Southern Baptist 
Ecclesiology
WILBURN T. STANCIL

In spite of the fact that the New Testa
ment word kaleo (call) and its deriva
tives have a wider range of reference 
than just the ordained ministry, most 
Christian groups have, to varying de
grees, used the term call to refer to a 
special summons to vocational minis
try. With reference to Southern Bap
tists, it can unequivocally be said that 
the one indispensable, theological 
prerequisite for ordination to the 
Southern Baptist ministry is a call. 
Though in some denominations the ten
dency today to view the ministry as a 
profession may have somewhat dulled 
the once strong emphasis on the impor
tance of the call,1 in Southern Baptist 
ecclesiology, "the concept of ministry 
can hardly be separated from that of 
the theology of the call.”2

Baptist thinking on the subject of the 
call to ministry has focused on its dual 
nature. Dating back to the earliest days 
of the Reformation, Martin Luther 
spoke of the necessity of both a direct 
and an indirect call. The direct call was 
an inner call from God. The indirect 
call came to an individual through oth
ers. The former, Luther felt, had to be 
proved with "outward signs and wit
ness,” though the latter required noth
ing more than a request on the part of 
a congregation for an individual to 
preach.3

Luther believed that since the au
thority for ministry was given to the 

entire community no individual could 
exercise such authority on his own 
initiative.4 This means that each con
gregation has the right and authority 
to call its own ministers.5 Luther ar
gued that official ministry can be com
mitted to another only with the consent 
of the congregation.

Because we are all priests of equal 
standing, no one must push himself 
forward and take it upon himself, 
without our consent and election, to 
do that for which we all have equal 
authority. For no one dare take upon 
himself what is common to all with
out the authority and consent of the 
community.6
The presupposition for this view of 

ministry is the priesthood of the believ
er. For Luther, the Word of God is the 
basis for ministry, and since the congre
gation by virtue of its baptism shares in 
the Word, it has the right to call its own 
ministers.7

Like Luther, John Calvin believed 
that no single individual can appoint 
himself to the ministry but rather has 
to be confirmed by the congregation. 
Calvin spoke of a "secret call, of which 
each minister is conscious before God, 
and which does not have the church as 
witness,” and an "outward solemn call” 
which is extended by the church.8 Thus 
for Calvin,

the choice of those entitled to minis
ter has to be made on dual grounds, 
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heavenly and earthly at the same 
time. For it is the Christ who, by his 
Spirit, confers the gifts appropriate to 
each and who, in that sense, makes 
the initial and real choice. But those 
concerned have no right to set them
selves to work on their own volition: 
an indispensable condition for being 
entrusted with any ministry is that 
we must have been regularly elected 
by the community.9
As in the classical reformers, the call 

to ministry among the Anabaptists was 
twofold: "a direct and inner call 
(vocatio immediate, or interna), which 
comes from God, and an indirect or out
ward call (vocatio mediata or externa), 
given through a human agency, the 
church.”10 The inner call was a 
prerequisite for the congregational call 
and was understood as an "inner urge 
to preach.”11 This inner call was ex
tremely significant to the Anabaptists 
since some had renounced their Catho
lic ordination. Many Anabaptist minis
ters had the courage to preach solely on 
the basis of an inner call, depending on 
the recognition and confirmation of the 
congregation rather than any notion of 
apostolic succession.12

Menno Simons, who had formerly 
been a Roman Catholic priest, believed 
that the call of a minister might take 
place in two ways: "Some are called by 
God alone without any human agent as 
was the case with the prophets and 
apostles. Others are called by means of 
the pious as may be seen from Acts 
l:23-26.”13 Usually, however, the Ana
baptists declared that the call came 
from God through the church.14 Peter 
Rideman warned that "none must take 
upon himself or accept such power, un
less he be chosen properly and rightly 
by God in his Church and com
munity”15; and Simons admonished, 
"Do not go on your own account, but 
wait until you are called of the Lord’s 

church, of the Spirit of God, and are 
constrained by urging love.”16

Early Baptists in America were di
verse, but the frontier Baptists are rep
resentative of Baptist thinking on the 
call. The frontier preacher differed 
from the layman only in his gift for 
preaching. On the frontier a preacher 
was not merely called, he was "raised 
up.” The term perhaps denoted the 
dual responsibility in the call: that of 
the individual and that of the congrega
tion. On the frontier the church usually 
took the initiative in the calling of a 
man to preach, though each candidate 
was expected to have an "inner call” 
also. Francis Wayland, writing in 1856, 
stated:

We believe that there is such a thing 
as a call to the ministry: that is, that 
a man is moved to enter upon this 
work by the Holy Spirit. This call is 
manifested in two ways: first, in his 
own heart, and secondly, in the hearts 
of his brethren.17

Wayland thought it dangerous to de
pend only on the call of the individual. 
The preacher had to have the confirma
tion of the brethren concerning his call.

(The candidate) must exhibit such evi
dences of his call to this work as shall 
secure for him the approbation of his 
brethren. Of his own feelings he must 
be the judge; of his qualifications they 
must be tbe judges. When both he and 
they, after prayerful deliberation, 
unite in the same opinion, then he 
may conclude that he is called of God 
to the ministerial office. Neither of 
these evidences alone is sufficient; the 
union of them is alone satisfactory.18 
Once the candidate had been "raised 

up” by the congregation, the members 
had to hear him preach and teach in 
order to form an opinion concerning his 
gifts. If the brother could prove that he 
had the gifts for ministry,19 then he 
was issued a license which allowed him 
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to preach in a small territory. If the 
preacher continued to exercise his gifts 
in an acceptable manner, the bound
aries in which he was allowed to preach 
were extended to include the entire as
sociation. If his gifts as a preacher did 
not improve, he was advised to recon
sider his calling.20

Baptist thinking today on the nature 
of the call has closely followed these 
groups which have emphasized a dual 
call. The "secret” or "inner” call, which 
is considered essential for ordination to 
the ministry, is perceived to be God’s 
summons to the individual to function 
as an ordained minister. H. Richard 
Niebuhr referred to it as an "inner per
suasion or experience whereby a per
son feels himself directly summoned or 
invited by God to take up the work of 
the ministry.”21 The church cannot 
issue this call but can only recognize 
it.22 Since it is assumed then that God 
has appointed the individual for minis
terial service, the rite of ordination 
becomes secondary, the primary mat
ter being the appointment or call of 
God.

The criteria for determining the 
presence of the inner call vary, but gen
erally Baptists have focused on both 
the presence of special gifts and the 
need for certain individuals to function 
as vocational ministers. A publication 
of the American Baptist Convention 
speaks of the two requirements neces
sary to "prove a call to the ministry to 
be from God.” The first is that the in
dividual desire to fulfill the functions 
carried out by ordained ministers, and 
the second is that the person possess 
suitable gifts.23

This concept of an inner or secret call 
must be balanced by the church’s cor
porate recognition. Such formal recog
nition is ordination; but even before the 
candidate reaches that stage, the 
church has an obligation to exercise its 

gifts of discernment in searching out 
those who should be ordained.

The utilization of the church’s gifts of 
discernment to determine who has 
been called to ministerial service is a 
practice which is in the mainstream of 
Baptist tradition prior to the middle of 
the nineteenth century. Christian ex
perience is at its base "ecclesiastical ex
perience.”24 Thus there must be a 
"summons and invitation extended to a 
man by some community or institution 
of the Church to engage in the work of 
the ministry.”25 Acts 13:1-3 can be cited 
as biblical warrant for this external 
call. The Holy Spirit called Barnabas 
and Paul through the group of praying 
and fasting believers. Commenting on 
this incident, Wayne Ward suggested 
that

this passage has led Baptists to be
lieve that the church must also be led 
by the Holy Spirit to recognize and 
confirm the divine calling to ministry 
in that person’s life. Otherwise, the 
congregation would have no basis 
upon which to act in setting apart 
that person to the Christian minis
try.26
In the nineteenth century there de

veloped among Baptists in America 
concern over the inadequate supply of 
ministers available for the churches. In 
some cases this inadequacy was at
tributed to the fact that the churches 
were not fulfilling their obligation to 
seek out those who had ministerial 
gifts. Since most assumed that God 
could not be "inattentive to the wants 
of his church and of the world, and pur
posely withhold a competent supply of 
ministers,” the conclusion was drawn 
that the churches had not fulfilled their 
obligation to "seek out and foster 
ministerial talent.”27 Thus among Bap
tists prior to the midnineteenth cen
tury, the "churches were constantly 
being reminded to seek out those young 
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men among their members whose 
'gifts’ and aptitude for learning sug
gested that they might have the capaci
ty for pastoral leadership.”28

Gradually, however, the role of the 
church in the call diminished. Many 
Baptists began to consider the inner 
call to be the final authority and above 
question. As a result the criterion for 
ordination became little more than the 
"subjective self-authentication”29 of an 
inner call, and the rite of ordination 
itself little more than a token ceremo
ny-

There were several reasons the 
initiative shifted from the church to 
the individual. Because of the fear of an 
unconverted clergy generated by evan
gelical revivalism, the emphasis on the 
inner call was heightened.30 Further
more, the threat of a shortage of minis
ters posed a real problem, the logical 
solution to which was to give greater 
dignity to the inner call of the one who 
claimed such an experience and also to 
reduce the time required for the period 
of testing.31 Thus, "instead of the out
ward call being confirmed by an inward 
response to that call, the progression 
was reversed so that the outward call 
became a recognition and confirmation 
of the inward call.”32

Today Southern Baptist congrega
tions have tended to neglect the com
munity’s role in the call. Roy 
Honeycutt pointed out that this atti
tude has been fostered in contemporary 
society by a political framework which 
stresses personal freedom, by the idea 
of "soul competency,” which assumes 
that the individual "sustains no rela
tionships or responsibilities apart from 
those of his or her individual experi
ence with God,” and by the strong em
phasis on the local church and its 
congregational polity.33 But if the min
istry belongs to the church as a whole, 
then Southern Baptist congregations 

should take more seriously their role in 
selecting individuals to function as 
their leaders.34

This overemphasis on the inner call 
to the exclusion of the outer call can be 
seen in the belief that no one can "sit in 
judgment upon, or in any way evaluate, 
any man’s call of God to sing, teach, or 
preach in any place where two or three 
might be gathered together.”35 But if 
the congregation does not "sit in judg
ment,” who will? Baptists have often 
been plagued by self-appointed proph
ets, and it should be evident that "if a 
man claims to be impressed to preach 
and nobody else around is so impressed, 
then his call is very questionable.”36

This highly individualistic view of 
the call was evident in the ministry of 
D. L. Moody, who was never ordained 
but rather based his authority on his 
"inner” call, and in the ministry of C. 
H. Spurgeon, who also was not or
dained and considered the "divine call 
the real ordination to preach.”37

An incident which appears almost 
anachronistic today but which is cer
tainly in line with Baptist tradition is 
the calling and ordaining of George W. 
Truett. While Truett was preparing for 
a career in law, the members of the con
gregation where Truett held member
ship were convinced he had ministerial 
gifts and should be ordained. At the 
close of a Saturday meeting, an elderly 
deacon rose and made a motion that the 
church call a presbytery and ordain 
Truett. In spite of his protests and 
pleadings that the church wait six 
months, the congregation insisted they 
had a "deep conviction that (Truett) 
ought to be preaching.” The next day 
Truett was ordained to the "full work of 
the gospel ministry.”38

The notion of a dual call—the inner 
leading of God and the external con
firmation by the Christian community 
—is clearly in the mainstream of both 
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the New Testament and Baptist tradi
tion. Southern Baptists must curtail 
any excessive emphasis on a secret, 
mystical call,39 "enacted in the solitari
ness of lonesome encounter,” and focus 
again on the call which is "extended to 
social man, the member of a communi
ty, through the mediation of communi
ty.”40 Since the call is the one 
indispensible theological prerequisite 
for ordination to the Southern Baptist 
ministry, we must work to recapture 
the balance that is implied in a dual 
call. The individual and the community 
should labor together as closely as pos
sible in order to discern the will of God.
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In Search of Excellent 
Staff Relationships
MARK BRASLER

One criticism of the church is that it is 
"run like a business.” But one area in 
which the church should be run like a 
business is staff relationships. Princi
ples gleaned from the best-selling book 
In Search of Excellence: Lessons from 
America's Best-Run Companies,1 can 
be adapted to bring about healthy staff 
relationships:

Healthy staff relationships come 
about when associate staff members are 
trusted by pastors and are given a great 
amount of freedom.—Several books 
over the last decade have contrasted 
leaders who view workers as lazy, un
trustworthy, and in need of close super
vision, with leaders who have faith in 
their subordinates and give them room 
to operate. The first type of leader al
most always fosters unhappy, unpro
ductive associates; the second, content 
and efficient ones.

Healthy staff relationships come 
about when pastors monitor what is 
happening with their associates.—This 
principle may seem to contradict the 
first. However, though most staff mem
bers want the freedom to operate some
what independently, they also want to 
know that their pastor is aware of what 
they are doing. Nothing is quite as dis
heartening to a staff member as realiz
ing the pastor has no idea what the 
associate has been doing, especially 
when the effort has been made to com
municate that information.

Healthy staff relationships come 
about when all staff members realize 
that the best goal is to be best at certain 

things.—Churches must realize that it 
is best to have a staff with different spir
itual gifts. Associate staff members 
should not be clones of the pastor. If a 
pastor realizes that a staff member is a 
stronger administrator than he, he 
might pray and plan for revival ser
vices, with the associate, coming up 
with goals and a theme. Then he can 
turn over the mechanics to his associ
ate, thereby giving him encouragement 
and responsibility.

Healthy staff relationships come 
about when flexible structures are en
couraged.—This is especially true in 
the areas of time schedules and as
signed responsibilities.

Some ministers work better early in 
the day; others, late in the afternoon or 
evening. When a staff member is al
lowed to adjust his schedule according
ly, the pastor can be supportive by 
communicating to the church the dif
ference in schedules. If church mem
bers know the minister of education 
has begun his workday an hour earlier 
than the church’s other ministers, his 
leaving for home an hour early won’t be 
grounds for criticism.

Constant revision of responsibilities 
is necessary as church programs are 
added to, adjusted, or dropped. Job de
scriptions need to be adjusted regularly 
to reflect these changing responsibili
ties.

Healthy staff relationships come 
about when opportunities are allowed 
for good news sharing.—This is true for 
the church as a whole but especially for 
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the staff. Often the only news heard in 
staff meetings is bad. Times of sharing 
and rejoicing in triumphs are also 
needed.

Healthy staff relationships come 
about when the attitude is promoted 
that when something goes wrong, we all 
share the blame; when something goes 
right, achievements are singled out.— 
Pastors should take time to publicly 
single out a staff member for a job well- 
done, but this is difficult when the pas
tor himself does not feel appreciated. 
At the same time, pastors must avoid 
the tendency to blame staff members, 
either in staff or church meetings, 
when something goes wrong. The latter 
will result in the staff’s refusing to take 
chances; thus, producing no creative 
ideas. This leads to another maxim.

Healthy staff relationships come 
about when staff members are given the 
chance to fail.—If one out of every five 
proposed programs proves successful, it 
stands to reason that for every fifteen 
programs planned there will be three 
successes and twelve failures. Staff 
members must be allowed to try—and 
fail at—new programs and approaches.

Healthy staff relationships come 
about when there are frequent and in
novative rewards, monetarily and oth
erwise.—Too many churches have 
vetoed merit pay raises in favor 
of across-the-board, cost-of-living in
creases for staff members. There are 
several problems involved with merit 
pay, not the least of which is the fear of 
jealousy among other staff members, 
but merit raises are a wonderful incen
tive for staff members (whether they 
like to admit it or not). Nonmonetary 
rewards are also beneficial: recognition 
for anniversaries, birthdays, and jobs 
well-done. The more innovative the re
ward, the better.

Healthy staff relationships come 
about when the staff begins to accept 

ideas from other staff members or lay
persons.—It is amazing how often the 
obvious questions are unasked: "How 
are our worship services going? What 
do you think our church needs to do 
next year?” Often these questions are 
not asked because the answers may be 
too threatening. Wise staffs encourage 
input from each other and church 
members. They make constant use of 
surveys and talk-back sessions.

Healthy staff relationships come 
about when information is shared wide
ly.—There is no excuse for one staff 
member’s not knowing what another is 
working on. Even if there is not time for 
much face-to-face interaction, it only 
takes a few minutes to communicate 
through a memo.

Healthy staff relationships come 
about when staff members see each 
other for a few minutes every day. 
—Many businesses now urge or require 
upper management to have coffee 
together each morning. A time of 
prayer each morning and/or socializ
ing around coffee can do wonders for a 
church staff.

Healthy staff relationships come 
about when ministers have titles with 
which they are comfortable.—Position 
titles should reflect actual responsibili
ties, with attention to how ministers 
feel about themselves.

Healthy staff relationships come 
about when there is an atmosphere of 
fun in the workplace.—Longer tenure 
results when the office is a fun place to 
work.

Healthy staff relationships come 
about when the leader has great vision. 
—The "excellent” business has learned 
the lesson of Proverbs 29:18: "Where 
there is no vision, the people perish.”

1Thomas J. Peters and Robert H. Waterman, Jr., In Search of 
Excellence: Lessons from America’s Best-Run Companies (New 
York: Harper and Row, 1982).
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The Church’s Mission 
in Two Dimensions
RONALD K. BROWN

Defining the mission of the church can
not be done simply. The definition will 
be influenced by one’s own denomina
tional background and by the Scripture 
texts chosen for emphasis. The duplici
ty inherent in the use of the word 
church makes the process more com
plex. Nevertheless, if a church (a local 
congregation of believers) is to be the 
Church (the universal, called-out peo
ple of God), there must be some attempt 
to clarify what a church is.

All Christian ministry at its source 
and in all expressions is a continuation 
of what Jesus began. The ministry of 
Jesus "was unique and formative, the 
single root from which the continuing 
ministry has sprung and to which it 
must ever return for its energy and dy
namics.”1

How then do we define the ministry 
of Christ and the mission of the church? 
Do we express the church’s mission in 
terms which say the church’s actions 
reflect what it is? Or do we use terms 
which say the church is what it does? 
Or does a church that is the Church 
have a mission that includes both di
mensions?

The Church is to be and do that 
which fulfills its calling as the people of 
God. The Church expresses itself as 
local congregations. Each local church 
strives to fulfill its calling through the 
use of its unique gifts and opportuni
ties. As a people of God, it has a mission 
with both ontological and transactional 
dimensions.

The ontological dimension of mission 

is an internal process which strives to 
maintain the church as an organiza
tional system. The transactional di
mension of mission is external action 
by which the church seeks to impact 
and influence its environment. Because 
a church’s interpretation of its mission 
is influenced by the place and time in 
which it exists, each church must make 
specific application of the general mis- 
sional definition which is given herein 
for the Church.

The comprehensive mission of the 
Church is to be and do that which 
fulfills its calling as the people of God, 
who are striving to bring all persons 
into right relationship with God. This 
statement allows for the dual dimen
sion of mission spoken of above.

The Church comes into being as peo
ple respond to God’s call to enter into a 
relationship with Him. They are to be 
His people. His people are to continue 
growing in that relationship, seeking to 
develop it to the fullest (see John 3; 
15:1-11; Eph. 4:1). This is the internal, 
ontological dimension. Simultaneous
ly, the Church as His people are to en
gage in actions that will bring other 
persons under the influence of the gos
pel and the redemptive action of God. 
This is the external transactional di
mension.

The Internal Ontological Dimension of Mission 
Certain maintenance mechanisms 
keep the various subsystems of any or
ganizational system in balance and at
tempt to prevent rapid change from 
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overthrowing the system.2 Some ten
sion, stress, and conflict are natural, 
but "if the system is to survive, mainte
nance substructures must be elaborat
ed to hold the walls of the social maze 
in place.”3 The church as an organiza
tional system is not different from any 
other in this respect.

The church has an internal, ontologi
cal dimension of mission which is nec
essary for survival. This dimension of 
mission strives to build up the church 
as a new creation in Christ, to continue 
to bring the church into being. The in
ternal edification and maturation pro
cess is necessary if the external, 
transactional dimension of mission is to 
be sustained.

These maintenance functions are 
what Gene Getz terms "edification ac
tivity.”4 He uses this broad term to de
scribe the process of growth and 
development which includes "fellow
shipping with one another, breaking 
bread, uniting ... in prayer, and prais
ing God. ”5 These actions and others en
able the church to be a stronger and 
more capable witness to its world. They 
also enable the church to be a people 
who are growing in their relationship 
with God.

One aspect of the ontological dimen
sion of mission is worship. A regular 
experience with the Christ of the 
Church should be realized in worship. 
"Viewing this from the congregational 
standpoint, our meetings for prayer, for 
Bible reading, for hearing the Word 
proclaimed, for singing hymns of praise 
—all that we do in our common meet
ings should make us conscious of the 
life of Christ in us in order that we will 
do as he did.”6 Or as W. T. Conner 
wrote, "The worship of God in Christ 
should be at the center of all else the 
church does. It is the mainspring of all 
the activity of the church.”7

Another aspect of this dimension of 

the church’s mission is individual nur
ture and education. The existence of a 
church with purpose is dependent on a 
constituency which understands Bible 
truth, Christian theology, church doc
trine, and Christian ethics. This con
stituency needs guidance in making 
application of this knowledge once it is 
acquired.

Nurture and education are processes 
of development toward maturity in 
Christ. "Nurture is the sum of experi
ences that nourish, modify and develop 
individuals within a fellowship. Educa
tion involves the means provided for 
growth in knowledge, wisdom, moral 
righteousness, and performance.”8 The 
end result is a people who are maturing 
in their relationship with God and are 
prepared to transmit the life of Christ 
to others.

The strengthening of koinonia, fel
lowship, is yet another aspect of the 
church’s ontological dimension of mis
sion. The concept of koinonia is an obvi
ous one in the early church (see Acts 
2:42-46; 4:32-35). The believers’ dynam
ic relationship with one another was an 
outgrowth of their common relation
ship to God. "The mission of the church 
today is to create a loving fellowship 
that attracts others to Christ.”9 Fellow
ship, then, becomes a resource for 
fulfilling the transactional dimension 
of mission assigned to the church.

In summary, the church has an inter
nal, ontological dimension of mission 
which stabilizes the organization and 
prepares it to accomplish its external, 
transactional dimension of mission. 
This internal dimension consists of 
edification activities such as worship of 
God; nurture and education of the 
membership; and development of a lov
ing, caring fellowship. The church is to 
be something. "It accomplishes its mis
sion by being God’s own people.”10 The 
ontological dimension of the church 
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will have as its goal the enabling of its 
members to actively and openly live as 
people in relationship with God.

The External, Transactional 
Dimension of Mission
A church should know its environment 
if it desires to minister effectively.

If the task of the church is to re
ceive people in their need and relate 
them to God, the church must under
stand the life situations of the people 
who come. The church must be knowl
edgeable about the people and the 
community structures and processes 
that produced their present concerns. 
It must understand people as in
dividuals, as families, as classes, as 
races, as workers, as political parties. 
It must know their self-sufficiencies 
and handicaps, their strengths, and 
weaknesses, their likes and dislikes, 
their opportunities and limitations, 
their hurts and exultations. And it 
must be aware of changes in these 
characteristics as they occur over 
time.11
The Lord Jesus both commissioned 

and exemplified the transactional di
mension of mission. The "salt” and 
"light” passages of the Sermon on the 
Mount and the exhortations for minis
try given to His disciples call for all 
followers of Christ to impact their 
world (see Matt. 5:12-16; 28:19-20). 
"The Church is wherever the people of 
God live, work, think, play, serve, and 
struggle for divine ends.”12 It functions 
equally as well Monday through Satur
day when doing that which stems from 
its relationship with Christ.

Jesus personified this dimension of 
the church’s mission in His own earthly 
ministry. His purpose was to minister, 
not to be ministered unto (see Mark 
10:45). He modeled that purpose by 
affirming his commitment to the Fa
ther and by the constant attention He 

gave to the needs of others (see Luke 
2:49; John 4:34; Mark 1:14-15,32-34,39). 
The lesson to be learned by a church is 
that its transactional dimension of the 
mission comes from a Source greater 
than the institution and is to be direct
ed toward bringing fullness of life to all 
humanity.

After a church has clarified how the 
transactional dimension of mission ap
plies to its own specific situation, it 
must then decide how it will confront 
its environment. Glenn Hinson has il
lustrated three approaches churches 
historically have taken toward the 
community around them. First, some 
churches have taken the "clam” ap
proach by attempting to seal them
selves off from the world, excluding as 
many external influences as possible.

Other churches have chosen the 
"sponge” approach. They have desired 
interaction with their world. However, 
in the process of interaction, these 
churches have absorbed the features of 
the world and have become expressions 
of cultural religion.

Hinson’s third picture of church and 
community is the "chameleon” ap
proach. A "chameleon” church has 
"changed and adapted the externals— 
its institutional forms, its theological 
statements, its manner of proclamation 
—without letting this alter its essential 
nature.”13 It is secure in what it is, yet 
adaptable to the community’s nature 
and needs.

Referring to the salt, light, and leav
en metaphors of Jesus in his book Com
pany of the Committed, Elton 
Trueblood drew some conclusions rele
vant to a discussion on the church’s 
searching for its transactional dimen
sion of mission:

The cumulative effect of all these 
figures is almost overwhelming. . . . 
They make absolutely clear what the 
function of Christ’s company is meant 
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to be. The Church is never true to it
self when it is living for itself, for if it 
is chiefly concerned with saving its 
own life, it will lose it. The nature of 
the Church is such that it must al
ways be engaged in finding new ways 
by which to transcend itself. Its main 
responsibility is always outside its 
own walls in the redemption of com
mon life.14
Paul Minear stated that ontology 

and transaction are identical. It was 
the receiving of the good news that 
brought the Church into being. Subse
quently, that same good news became 
the Church’s task. "The response of 
faith became inseparable from the 
faithfulness of the church to this mis
sion.”17

The good news is what God has done 
and now is doing and will continue to do 
in the lives of men through Jesus 
Christ. The people of God are to pro

claim that good news joyfully, en
thusiastically, and purposefully.

1 The Zondervan Pictorial Encyclopedia of the Bible (1975), s.
v., "Ministry.”

Tremont E. Kast and James E. Rosenzweig, Organization and 
Management: a Systems and Contingency Approach (New York: 
McGraw-Hill, 1973), p. 110.

’Daniel Katz and Robert L. Kahn, The Social Psychology of 
Organization (New York: John Wiley and Sons, 1978), p. 33.

4Gene A. Getz, Sharpening the Focus of the Church (Chicago: 
Moody Press, 1974), p. 23.

’Ibid., p. 51.
6E. Glenn Hinson, The Church: Design for Survival (Nashville: 

Broadman Press, 1967), p. 66.
’Walter Thomas Conner, The Gospel of Redemption (Nash

ville: Broadman Press, 1945), p. 277.
’Reginald M. McDonough, comp., A Church on Mission: an 

Intentional Response to the Needs of the Eighties (Nashville: 
Convention Press, 1980), p. 18.

9 James E. Carter, "What Is the Mission of the Church Today?” 
The Quarterly Review, 38, No. 3 (April 1978), p. 6.

1 “Hinson, p. 37.
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Ministry (San Francisco: Harper and Row, 1978), p. 29.
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Who Is God? An 
Examination of the 
Personal Nature of God
DON M. AYCOCK

Asking the question, "Who is God?” 
partially supplies the answer: God is a 
"who,” not a "what.” When Zophar 
questioned his friend Job about God, he 
was asking about the nature of God— 
"Can you fathom the mysteries of God? 
Can you probe the limits of the Al
mighty?” (Job 11:7, NIV)1 The question 
still stands, and religious thinkers for 
centuries have busied themselves with 
attempts to probe the mysteries of God.

This article is an exploration into one 
aspect of God—His personal nature. 
The biblical emphases which form the 
foundation of this concept will be exam
ined, the history of the uses of the term 
personal will be traced, and a contem
porary understanding of the biblical 
teaching about the personal character 
of God will be stated.

Biblical Images of a Personal God
Christopher Kaiser has written about 
the need to think clearly about God in 
our age:

A doctrine of God is essential to any 
system of thought that would treat 
the problems of human life as a 
whole. Even those who would deny 
the existence of God must deal with 
the history and influence of the doc
trine in an intelligent way. Yet, of all 
the arts and sciences of our time, it is 
perhaps the least discussed and the 
least understood.2

Part of this reticence may be a misunder

standing, or even embarrassment, about 
the biblical teaching regarding God.

The Old Testament
God’s existence in the Old Testament is 
never proved. His existence is assumed 
and His sovereignty is proclaimed. This 
fact, according to Kaiser, presents two 
offenses to the modern reader of the 
Old Testament. First, God is presented 
as a person to whom we can only relate 
personally. Second, God is transcend
ent, existing beyond the deepest pene
tration of our religious understanding. 
Moreover, He is both of these together.3 
Isaiah’s declaration is the norm: "This 
is what the Lord says—Israel’s King 
and Redeemer, the Lord Almighty: I 
am the first and am the last; apart from 
me there is not God” (44:6, NIV). The 
passing centuries since Isaiah’s insight 
have brought massive changes in the 
understanding of the biblical teaching 
about God. Consider the definition of 
God presented in the Westminster 
Confession of Faith:

There is but one only living and true 
God, who is infinite in being and per
fection, a most pure spirit, invisible, 
without body, parts, or passions, im
mutable, immense, eternal, incom
prehensible, almighty, most wise, 
most holy, most free, most absolute, 
working all things according to the 
counsel of his own immutable and 
most righteous will, for his own glory; 
most loving, gracious, merciful, long- 
suffering, abundant in goodness and 
truth, forgiving iniquity, transgres
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sion, and sin; the rewarder of them 
that diligently seek him; and withal 
most just and terrible in his judg
ments, hating all sin, and who will by 
no means clear the guilty.4

One wonders if Isaiah would have 
recognized this as a definition of the 
God he knew.

According to the Old Testament the 
knowledge of God is not reached by ab
stract speculation, as in Greek philoso
phy, but in the actual everyday 
business of living, of social relation
ships, and of current historical events. 
'’God is known not by thinking out 
ideas about him, but by seeking and 
doing his will as made known to us by 
prophetic men and our own conscious
ness of right and wrong.”5 This is seen 
in Jeremiah’s presentation of God’s 
warning to the greedy: " 'Does it make 
you a king to have more and more ce
dar? Did not your father have food and 
drink? He did what was right and just, 
so all went well with him. He defended 
the cause of the poor and needy, and so 
all went well. Is that not what it means 
to know me?’ declares the Lord” (22:15- 
16, NIV).

A. B. Davidson asserted, "Unques
tionably the most distinct and strongly 
marked conception in regard to God in 
the Old Testament is that of His per
sonality.”6 This is the intent of the dis
closure of the divine name in Exodus 3. 
Men came to know God, not in vague 
feelings of some numen, but as a per
sonality. God made Himself known as 
"The Lord, the God of your fathers” 
(Ex. 3:15, NIV). The word Lord stands 
for the tetragrammaton which is the 
name Yahweh. Walther Eichrodt noted 
the important connection between a 
name and its owner in Hebrew thought. 
The knowledge of the name mediates a 
"direct relationship with the nature” 
and is an "expression of the individual 
character” of the owner of the name.7

To have God’s name was to have access 
to His personality. Eichrodt noted that 
this concept developed throughout the 
Old Testament era and climaxed with 
the coming of Christ: "The redemptive 
work of Jesus can be summed up by 
saying that he revealed the Name of 
God to Man, and in the glorification of 
the divine Name he himself saw the 
purpose of his life.”8

The Old Testament has no abstract 
word for personal or personality, but 
that does not mean that what these 
terms signify is inappropriate for He
brew thought. Otto Baab stated that 
basic ingredients of the concept of per
sonal are to be found in the Old Testa
ment witness about the nature of God. 
Baab said that self-determination, eth
ical freedom, and the affective charac
ter of the divine life indicate the 
personal nature of God, just as they do 
for man.9 God is a self-determining and 
self-directing center of consciousness, 
conceiving purposes and working for 
their realization. All this assumes 
power of thought and reflection as well 
as memory and volition.10

The Old Testament does have images 
which picture God in impersonal 
terms. He is "light” (Ps. 104:2); "fire” 
(Ex. 19:18); and "wind” (Hos. 13:15). 
But these images, as Ronald Clements 
noted, are minor rather than major.11 
Clements said that "the overriding im
pression given by the Old Testament 
references to Yahweh is that which 
concerns his personality. No other facet 
of his being stands out as strongly as 
this.”12 This emphasis has the conse
quence of enabling the emotional and 
intellectual aspects of God’s nature to 
be presented. Thus, according to Cle
ments, "The most telling and moving 
pictures of the relationship between 
God and his pepple are those which 
draw upon the realm of human rela
tionships.”13
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The neutral character of deism or the 
vague worship of a divine providential 
ordering of the world is thus foreign to 
the Old Testament understanding of 
God. Eichrodt put it this way:

God is not encountered in the myster
ies of Nature, but where men are com
pelled to call a halt in the face of a 
superhuman will when shaping their 
individual and social lives; where 
they have to do with a will which de
mands their submission, not merely 
in a colourless and general way, but in 
the concrete details of daily life, in 
migration and the conduct of war, in 
lawgiving and tribal brotherhood, in 
marriage and the family, just as much 
as in the acquisition of the means of 
livelihood. A divine will which so ex
pressly makes a human community 
its goal cannot be conceived as a dark, 
impersonal power or as an uncon
scious life-force. It must be thought of 
by analogy from the demonstrations 
of human will, that is to say, as a 
being which itself thinks, wills and 
acts after the manner of human per
sonality.14

Anthropomorphic Concepts of God
One of the remarkable aspects about 
the Old Testament presentation of 
God’s nature is its anthropomorphic 
nature. Anthropomorphism is the at
tributing of human characteristics to 
God. Some of the anthropomorphic con
siderations applied to God in the Old 
Testament include His arbitrariness, 
faithfulness, favor, forgiveness, free
dom, goodness, honor, jealousy, judg
ment, love, name, patience, presence, 
suffering, and wrath. These are but a 
sampling of the concepts associated 
with God. He is further an- 
thropomorphically identified as Crea
tor, Father, and Shepherd.

Ludwig Kohler made a thorough 
study of this matter and concluded that 

the true purpose of the anthropomor
phisms is to make God accessible to 
man.

They hold open the door for encounter 
and controversy between God’s will 
and man’s will. They present God as 
person. They avoid the error of pre
senting God as a careless and soulless 
abstract Idea or a fixed Principle 
standing over against man like a 
strong silent battlement. God is per
sonal. He has a will. He exists in con
troversy, ready to communicate 
Himself, offended at men’s sins yet 
with a ready ear for their supplication 
and compassion for their confession of 
guilt: in a word, God is a living God. 
Through the anthropomorphisms of 
the Old Testament God stands before 
man as a personal and living God, 
who meets him with will and with 
works, who directs His will and His 
works towards men and draws near to 
men. God is the living God.15

Kohler noted that some of the pictures 
of God in the Bible are vivid and 
imaginative. For example, God:

• treads down people as in a wine
press, with his garments sprinkled 
with their lifebood (see Isa. 63:1-6).

• rides upon the heavens (see Deut. 
33:26).

• marches out of a field (see Judg. 
5:4).

• bursts forth from His temple (see 
Mic. 1:3).

• comes down to inspect the Tower of 
Babel (see Gen. 11:5).

• walks in the cool of the garden (see 
Gen. 3:8).

• scoffs at His enemies (see Ps. 2:4).
• bends Judah like a bow and places 

Ephraim thereon as an arrow (see 
Zech. 9:13).

• acts as a man of war (see Ex. 15:3). 
The character of God varies according 
to what is appropriate at any one mo
ment, according to Kohler.16 He is not 
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pictured as belonging to a strict and 
carefully distinguished type. God is 
presented as changeable, and, there
fore, very much alive but always the 
same God. The result is a great richness 
in the conception of God. Hosea, for ex
ample, could testify to God’s role as lov
ing Father, but also compared Him to a 
moth and rottenness (see 5:12), to a lion 
(see 5:14), and to dew that brings 
growth (see 14:26).

The Old Testament is bold in its 
statements about God. The following 
gives a composite sketch of God:

God speaks (see Gen. 1:3). God con
verses (see Lev. 4:1). God calls (see Lev. 
1:1).

God hears (see Ex. 16:12). God sees 
(see Gen. 1:4). God smells (see Gen. 
8:21). God laughs (see Ps. 2:4). God 
hisses (see Isa. 7:18).

God has eyes (see Amos 9:4). God has 
hands (see Amos 9:2). God has fingers 
(see Deut. 9:10). God has arms (see Jer. 
27:5). God has ears (see Num. 11:18). 
God has feet (see Nah. 1:3). God has a 
mouth (see Jer. 9:12). God has lips and 
a tongue (see Isa. 30:27). God has a head 
(see Ps. 60:7). God has a face (see Gen. 
32:30). God has a back (see Ex. 33:23). 
God has a heart (see Hos. 11:8).

Kohler noted that the different stra
ta in the Old Testament present differ
ent kinds of anthropomorphisms. The J 
source, for example, speaks of the actu
al visible appearances of God (see Gen. 
2:7,8,21,22; 3:8; 11:5,7; 18:1). The E 
source speaks of God’s appearances in 
the night (see Gen. 26:24; 46:2; Num. 
22:20; 2 Chron. 1:7) and in dreams (see 
Gen. 20:3,6; 31:24; Num. 12:6, 1 Kings 
3:5).17 Even this restraint is minor. 
Theodore Vriezen asserted that "wher
ever there is knowledge of God, commu 
nion with God, all reservations imposed 
by reason are abandoned . . . and 
human feelings and a human shape are 
attributed to God without any hesita

tion.”18
J. Stanley Chestnut said that the use 

of anthropomorphic language about 
God, as displayed in the Old Testament, 
is necessary and inevitable.19 Theology 
is concerned with communicating ideas 
about God, but not God Himself. Even 
the early Hebrews knew this. Chestnut 
stated his case as follows:

There is the recognition, even in early 
Hebrew theology, that God is really 
ineffable; hence, the eventual prohibi
tion of images that might attempt to 
capture his "likeness.” God is not ab
solutely remote and transcendent, 
but he cannot be fully defined or de
scribed. All such attempts to deline
ate or categorize the being of God 
ultimately result in a being who is not 
God. We may say that in the Old Tes
tament God is everywhere ap
prehended but he is nowhere 
comprehended.20

Chestnut went on to point out that such 
a situation necessitates the use of an
thropomorphisms: "Religious language 
is always anthropomorphic, and in this 
respect the Old Testament is no excep
tion.”21 The Bible knows no attempt to 
examine or to explain the discourse be
tween God and man which the an
thropomorphisms portray. Chestnut 
sees no point in trying to ravel the an
thropomorphic elements of Scripture: 
"In the Old Testament we have an au
thentic account of a people’s faith re
sponse and of their understanding of 
the Being they knew as God.”22

The question had been raised as to 
whether the anthropomorphic under
standing of God is the best, or even val
id. Perhaps the earliest protest came 
from Xenophanes, a Greek who lived 
prior to the birth of Christ. His polemic 
follows:

Mortals think that the gods are begot
ten, and wear clothes like their own, 
and have a voice and form. If oxen or 
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horses or lions had hands, and could 
draw with them and make works of 
art as men do, horses would draw the 
shapes of gods like horses, oxen like 
oxen.23

Xenophanes’ own concept of God was 
that ''there is one god, greatest among 
gods and men, not like mortals either 
in form or in thought.”24

Xenophanes was not the only one to 
protest against the use of anthropomor
phisms. Parminides and the Stoics also 
revolted against the gross anthropo
morphisms of their day. They went into 
pantheism for this reason.25

Origen was so repelled by the an
thropomorphisms of the Old Testament 
that he resorted to allegorization in 
order to overcome them.26 Voltaire 
likewise rebelled but was finally left 
"with no other recourse than to assign 
to God the same determinism of action 
and limitation of power which belong 
[ed] to his conception of man.”27 Au
guste Comte found anthropomorphism 
to be one of the main conceptions which 
kept him from being a theist. He rea
soned that there is no God because of 
the irreconcilable differences between 
the mode of human intelligence and 
omniscience, between human will and 
omnipotence, and between human 
goodness and divine perfection.28

David Hume knew that anthropo
morphisms are analogies. If the analo
gy is pressed too hard, the result is 
complete anthropomorphism; but if it 
is relaxed, one is led into an agnosti
cism in which there is any amount of 
room for error and uncertainty.29 Lud
wig Feuerbach delivered one of the 
most powerful criticisms against an an
thropomorphic understanding of God. 
He said that they show that men sim
ply create God in their own image. 
Feuerbach said that in the develop
ment of monotheism, human qualities 
were simply enlarged and attached to a 

notion of God, but they are still human 
qualities. The idea of God is dependent 
on the idea of justice, goodness, and the 
like; but the reverse is not true, accord
ing to Feuerbach.30 Sigmund Freud 
took this idea of "projection” to be his 
reason for atheism.

By examining the concept of the per
sonal nature of God, we see that the Old 
Testament assumes this nature and 
presents it in anthropomorphic lan
guage. Do the criticisms against it nul
lify or vitiate the value of 
anthropomorphisms for a proper un
derstanding of God as personal?

Warren Nevius considered this ques
tion and answered that

when man comes to think about God 
he is compelled to think of him in 
terms of human concepts and his all- 
too-human experiences. All this may 
be so, but it does not explain the ori
gins of religion. What it fails utterly 
to explain is why man should be con
scious of his incomplete selfhood in 
the first place, or cherish even the 
faintest longing to complete it.31

Georgia Harkness, too, picked up this 
question and offered an answer. She 
noted that it is true that man’s concep
tion of God is inevitably an
thropomorphic; but the rest of our 
knowledge is also anthropomorphic. 
All human ideas have borne the im
press of the human and have varied 
with varying experiences. As Harkness 
put it, "All the knowledge we have, or 
can have, of anything whatsoever is 
knowledge conceived in terms of 
human experience.”32

All ideas of the universe and its con
tents are anthropomorphic because 
they are representations of the world in 
terms of the human mind. Even science 
uses analogies. It speaks of the "forces” 
of nature, which in itself is often per
sonified, or of society’s being an "organ
ism.” In his book The Philosophy of 
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Religion, George Galloway considered 
the personal nature of human experi
ence and of religion:

So far-reaching is this principle, 
that if you were to say that all man’s 
interpretation of reality after the 
analogy of his own experience is an
thropomorphic, and therefore invalid, 
then he would be shut out from 
knowledge altogether. Man cannot es
cape from himself, he cannot emanci
pate himself from the conditions of 
his own experience; and he must find 
the key to the interpretation of his 
world within himself, if he is to find it 
at all.33
John Baker argued that personality 

is the key to all knowledge, whether 
religious or otherwise.

Every truth is ultimately the ser
vant of man, in the sense that its ap
plication is entirely dependent on the 
character of man. In other words, per
sona lity is the supreme factor in life, 
at all levels. Thus it is true that what
ever symbol or formula may be put 
forward as an expression of the es
sence of the universe, if it be not per
sonal it cannot be the highest—for all 
that is static and abstract is at all lev
els subordinate to will, to personality, 
to self-motivating power and con
sciousness.34

To ban the use of anthropomorphic lan
guage in trying to describe the personal 
nature to God is thus a mistake. All 
that is left is purely abstract residua, 
indescribable and inconceivable.

W. F. Albright studied the Old Testa
ment uses of anthropomorphisms. His 
conclusions will end this section. An
thropomorphic conceptions were:

absolutely necessary if the God of Is
rael was to remain a God of the in
dividual Israelite as well as that of the 
people as a whole.... For the average 
worshipper ... it is very essential that 
his god be a divinity who can sympa

thize with his human feelings and 
emotions, a being whom he can love 
and fear alternately, and to whom he 
can transfer the holiest emotions con
nected with memories of father and 
mother and friend. In other words, it 
was precisely the anthropomorphism 
of Yahweh which was essential to the 
initial success of Israel’s religion.35

Anthropopathic Concepts of God 
Anthropopathism is the attributing of 
human emotions to God. The Old Testa
ment is full of these expressions, too. 
Kohler listed these:36

God feels delight (see Jer. 9:24). God 
feels joy (see Zeph. 3:17). God rebukes 
(see Isa. 17:13). God hates (see Deut. 
12:31). God feels rejection (see Jer. 
6:30). God expresses anger (see Jer. 
7:18). God feels rage (see Isa. 54:7-8). 
God feels jealousy (see Ex. 20:5). God 
feels repentance (see Gen. 6:6; Jonah 
3:10). God feels weariness (see Isa. 1:14). 
God feels disgust (see Lev. 20:23).

In commenting on these conceptions, 
A. B. Davidson noted that every phe
nomenon of the human soul, as well as 
all conduct, is thrown back on God.

Starting with the idea of personality, 
[Scripture] adds that of moral person
ality, and this can be expressed in no 
other way than by attributing to God 
such emotions. Scripture is conscious 
that this mode of conception may be 
abused: "God is not a man, that He 
should lie; nor the son of man, that He 
should repent” (Num. xxiii. 19)—"I 
am Jehovah, I change not” (Mai. iii. 
6).

The real force of these expressions 
does not lie in the form or in the de
tailed variety of the emotions, but in 
the general conception which they 
combine to suggest, namely, the 
moral Being of God; that men are in 
relation with a Being between whom 
and them there is a moral reciprocity,
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—a Being to whom men’s conduct and 
thought have a meaning, such a 
meaning that they seem to reflect 
themselves upon His nature, and de
termine it according to their quality. 
In one sense such language used of 
God gives more a piece of anthropolo
gy than of theology; it testifies to the 
meaning of human life, to its moral 
character, to the essential distinction 
between one act of man and another. 
These distinctions are so real and of 
such influence, that they repeat them
selves upon the nature of God.37 
Ancient religion knows one other 

analogic representation of deity, name
ly, the theriomorphism. This is the ten
dency to embody the divinity in forms 
borrowed partially or wholly from the 
animal world.38 The Old Testament 
shows little of this, however.

The New Testament
The New Testament concept of the per
sonal nature of God retains the con
tinuity with the Old Testament. God is 
not presented as radically different 
from the God known before the coming 
of Jesus. Ulrich Mauser put it this way:

It is, therefore, true to say that the 
New Testament presents God’s acts 
radically and fully as a human act. In 
Christ, God has acted an- 
thropomorphically. Far from being 
the document of the highest peak of 
spiritualization with regard to the 
concept of God, the New Testament is 
the unsurpassable testimony to the 
anthropomorphous nature of God.39 

In no sense is Mauser’s comment in
tended pejoratively. He is referring to 
the fact that God has shown Himself, 
through Christ, to be vitally interested 
in the affairs of humans. The personal 
terms which the Old Testament used so 
boldly, while changed somewhat, were 
used in the New.

In his New Testament Theology, Frank

Stagg wrote:
Although there is understandable 
hesitation to speak of God as a person 
—certainly he is not just another per
son among persons—the Bible itself 
speaks of him in personal terms. God 
is never spoken of impersonally as 
"the First Cause,” or "the Unmoved 
Mover.” He is refered to as one who is, 
who speaks, who sees, who hears, who 
acts, who loves. 40

Stagg said that God is seen as personal 
in the New Testament and no higher con
ception of God is possible.

One who has written extensively 
about the personal nature of God is H. 
H. Farmer. In fact, the category of the 
personal is the guiding factor in all his 
theology.41 Farmer began his widely 
known book The World and God with 
this sentence: "The conviction that God 
is personal, and deals personally with 
men and women, lies at the heart of 
Christian experience and thought.”42 
Farmer studied the New Testament for 
its composite picture of God and made 
this conclusion: "Every category, 
phrase, doctrine, movement of thought, 
presupposes and implies the possibility 
for all, and the actuality for the writers, 
of a personal relationship to a personal 
God.”43 He noted that the whole experi
ence of forgiveness of sins and recon
ciliation with God, which is central to 
the New Testament, is within the 
sphere of personal relationships.

Further, the concept of God Himself 
is personal. Farmer spoke of God as 
"absolute demand” and "final succor.” 
By this he meant that God demands 
everything from man, but He also sup
plies all to man. Everything which is 
good is within the realm of the person
al. Prayer, for example, is possible be
cause of the personal nature of God. 
Love is likewise possible, as is mira
cle.44 Any concept of incarnation, 
which is the most personal of concepts, 
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is ruled out if the personal nature of 
God is not upheld:

It has always been the affirmation of 
the Christian faith that Christ is the 
supreme miracle, in the sense of being 
the supreme instance of God acting 
within history relevantly to a human 
situation of need; which again means 
that His peculiar significance is to be 
found in the sphere of man’s experi
ence of God as personal.45

Farmer asked how anything like recon
ciliation is possible without seeing God 
as personal:

As a man enters more and more deep
ly into this life of reconciliation 
through Christ over the whole 
breadth of his living, the assurance is 
built up in him, in a way that is proof 
against every contrary consideration, 
no matter how challenging, that the 
ultimate reality with which he has to 
deal is personal, that he and his fel
lows in and through God constitute a 
personal system, which, because it is 
in and through God, outlasts the seen 
and temporal things of man’s terres
trial existence. It is not a matter of 
abstract demonstration, but of so hav
ing the eyes opened to, and living in, 
and responding to a personal world 
that it increasingly bears witness to 
itself as personal.46
George Eldon Ladd noted that the 

personal nature of God in the New Tes
tament attested to in four major as
pects. God is pictured as: the Seeking 
God (see Mark 2:15-17; Luke 15); the 
Inviting God (see Matt. 22:1-14; Mark 
2:15; Luke 15:2); the Fatherly God (see 
Matt. 25:34; Luke 12:32; Rom. 8:15 [this 
follows the Old Testament background 
of Deut. 32:6; Isa. 64:8; and Ps. 103:13]); 
and the Judging God (see Matt. 3:12; 
25:34,41).47

Donald Guthrie said that the concept 
of the Fatherly God is elevated to the 
apex of the personal concept of God in 

the New Testament. Guthrie noted 
that, in general, the basic view of God 
which is seen in the Old Testament is 
shared by the writers of the New. The 
idea of Father was refined and promot
ed.

It is the idea of the fatherhood of God 
which is most characteristic of New 
Testament teaching and especially of 
the teaching of Jesus. Whereas the 
contemporary pagan world held its 
gods in fear, the Christian view of 
God’s fatherhood brings an unparal
leled element of intimacy into man’s 
relation with God.48

Guthrie summarized the New Testa
ment view of the personal concept of 
God as follows:

A God who cares for his creatures is 
the God who acts to redeem them. A 
true understanding of the incarnation 
and therefore of the person of Christ 
is impossible if a wrong notion of God 
is maintained. Similarly if God were 
an angry deity who needed to be pla
cated this would naturally colour any 
approach to the doctrine of the mis
sion of Christ.49

Revelation
In what way does God reveal Himself to 
man? That question has long occupied 
theologians. The answer given has 
much to say about the nature of God. 
Christopher Kaiser noted that the 
Bible records three kinds of revelation: 
personal, national, and cosmic.50 The 
national revelation is that given in the 
history of Israel. The cosmic is that 
revelation found in nature. The person
al revelation is that to the individual 
and is the most important kind. God is 
the "God of Abraham” and the "God of 
Jacob” (Ex. 3:6). This kind of personal 
revelation implies that God is a rescu
er, that He is One whose name may be 
called, and that He has shown his fa
therhood.51
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In his book The Idea of Revelation in 
Recent Thought, John Baillie took the 
position that all revelation is of a per
sonal nature. He wrote that "all revela
tion, then, is from subject to subject, 
. . . from the divine Subject to the hu- 

”52 man.
In the Bible the word is used in its 

proper and exalted sense. Not only is 
revelation always ’’the revelation of 
the mystery which was kept secret for 
long ages but is now disclosed” [(Rom. 
16:25, RSV)53], but the mystery thus 
disclosed is nothing less than God’s 
own will and purpose. According to 
the Bible, what is revealed to us is not 
a body of information concerning 
various things of which we might oth
erwise be ignorant. If it is information 
at all, it is information concerning the 
nature and mind and purpose of God 
—that and nothing else. Yet in the 
last resort it is not information about 
God that is revealed, but very God 
Himself incarnate in Jesus Christ our 
Lord.54

Baillie cited the Theological Dictionary 
of the New Testament to show that in 
the Old Testament,

revelation is not the communication 
of supranatural knowledge, and not 
the stimulation of numinous feelings. 
The revelation can indeed give rise to 
knowledge and is necessarily accom
panied by numinous feelings; yet it 
does not itself consist in these things 
but is quite essentially the action of 
Yahweh, an unveiling of His essential 
hiddenness, His offering of Himself in 
fellowship.55

In the New Testament "revelation is 
likewise understood, not in the sense of 
a communication of supranatural 
knowledge, but in the sense of a self
disclosure of God.”56

Not everyone agrees with Baillie’s as
sessment of the nature of revelation. 
Ronald H. Nash, in his book The Word 

of God and the Mind of Man,57 took 
exception to Baillie’s basic thesis. Even 
so, Baillie gives a needed stress on the 
personal nature of revelation, which, in 
turn, supports a strongly personal na
ture of God.

Millar Burrows believes that the bib
lical teaching of revelation is that of 
personalism. He said that

God’s relation to the world involves 
both transcendence and immanence. 
A theology that denies or unduly em
phasizes either of these aspects can
not justly claim to be Scriptural. 
Sometimes in the postexilic period of 
Old Testament religion the majesty 
and transcendence of God were so 
stressed that a gap seemed to be left 
between him and the world, but his 
presence and activity in the world 
were never wholly ignored. In short, 
the biblical conception of God is theis
tic. It is throughout strongly per
sonal.58
The nature of God as seen in the Old 

Testament, the New Testament, and 
recent theological thought on revela
tion is seen to be personal. However, 
this word personal caused the early 
church many problems.

History of the Uses of the Term Personal

To say that God is personal, based on a 
reading of the Bible, is an extrapola
tion. Nowhere is God said to be person
al in straightforward terms. We today 
read back into the Scriptures such in
ferences, but the early church had 
problems doing so. "The Greek word for 
person, prosopon (Latin persona}, comes 
from the language of the theater. It 
means the mask worn by the actor in 
ancient drama, the role he played, and 
later, more generally, the counte
nance.”59 Hans Kung studied this mat
ter and wrote:

But early Christian theology found 
itself compelled to describe the rela
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tionship of the Father first to Jesus as 
the Son and then to the Holy Spirit in 
ontological terms. In a very involved 
process of interpretation, there were 
endless arguments in both Greek and 
Latin as to whether and how far the 
term "person” (persona, prosopon, 
hypostasis)—now increasingly under
stood as intellectual individuality— 
could be applied to God. It was 
only in the fourth and fifth centuries 
that an orthodox trinitarian doctrine 
was finally established, and even here 
God was not simply described as a per
son but as "one (divine) nature in 
three persons” (Father, Son and 
Spirit). Conversely, Jesus Christ is not 
a human person but "a (divine) person 
in two natures” (divine and human).60

Kung pointed out that today people un
derstand the term person not ontologi
cally as formerly, but psychologically. 
Person today means self-consciousness, 
and personality is the character ac
quired by an individual in the attitudes 
he takes to events in the course of his 
life.

Thus the terms persona and prosopon 
were first used to describe God not in 
His unity but in His triunity.61 The 
early church spoke of personality in 
God but not the personality of God.62 
There were three reasons for this. 
First, the early church was under the 
influence of Platonic realism which 
tended to subordinate the individual to 
the universal. The notion of "being” or 
"essence” seemed to be a more ultimate 
idea than that of personality which in
volves individualization or limitation. 
Knudson wrote:

A personal being may be the highest 
form in which the ultimate essence 
manifests itself, but in and of itself 
the essence, at least in idea, tran
scends personality by its unity and 
simplicity. As one and simple, God is 
essence. As personal he is three, and 

hence in that respect not ultimate 
and absolute.63
A second reason for the church’s 

using the term personality as it did was 
its reaction against polytheism. The 
gods of the Greeks seemed too personal 
to the point of being devious and un
trustworthy. The church wanted to 
avoid that. The third reason was this 
term’s apparent bearing on the divinity 
of Christ and the Holy Spirit.

Theologians spoke of the personality 
in God for eighteen centuries. By the 
beginning of the nineteenth century 
they began speaking of the personality 
of God. In his 1802 book, Natural 
Theology, William Paley argued from 
design to the Grand Designer who must 
be a Person, namely, God.64 Three rea
sons contributed to this change. First, a 
new understanding of the unity of the 
world and its causes emerged. Second, 
the eighteenth and nineteenth centu
ries saw a revival of pantheistic modes 
of thought. The reaction was to speak of 
God as personal. Third, there were new 
insights into the metaphysics of person
ality.65

Knudson said there are two main 
reasons theologians now speak of the 
personal nature of God. Both are re
lated to positive religious values. For 
one thing, genuine fellowship with God 
is possible only with such a concept. 
The second involves trust in God’s good
ness. Both of these imply personality.66

Clement C. J. Webb considered the 
matter of the personality of God in his 
1918 and 1919 Gifford Lectures. The 
book which resulted from his study is 
God and Personality. Webb agreed 
with the conclusion at which Knudson 
arrived, namely, that the concept of the 
personality of God is "entirely absent 
from the historical creeds and confes
sions of the Christian Church” and 
that, until recently, "regarded as 
unorthodox.”67
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It was only to express that which 
distinguished one from another of the 
members of the Trinity acknowledged 
by the Christian Church to exist with
in the unity of the Godhead that the 
word '’Person” was regularly em
ployed in theology down to the period 
of the Reformation. During that pe
riod, even when the doctrine of the 
Trinity was disputed, the use of this 
word "Person” as applied to God was 
so closely associated with that doc
trine that those who altogether reject
ed the doctrine, or at least desired to 
let it fall into the background, either 
avoided the word altogether or em
ployed it merely in defining their atti
tude towards the traditional system. 
But in the course of the last two centu
ries ... the expression "Personality of 
God,” apart from reference to the doc
trine of the Trinity, has come into 
general use.68

Webb noted that when modern people 
speak of a "personal God,” they almost 
always use it in the sense of the possi
bility of personal relations—of worship, 
trust, love—between oneself and God.

Webb further pointed out that some 
modern thinkers have objected to the 
idea of a personal God on the basis that 
such a God would only be a "deified 
hero.”69 Hegel and especially Nietzsche 
were such thinkers. Webb is not at all 
convinced by such arguments, how
ever. He noted:

Thus we see that faith in a "person
al” God is not (as is sometimes hinted) 
merely another name for anthropo
morphism in theology; for a thorough
going anthropomorphism may have 
the effect of removing the God thus 
conceived far from the possibility of 
exhibiting the personal sympathy and 
attracting the personal devotion the 
need of which makes men demand a 
"personal” God; to worship.70

Christianity has posited the ultimate

"personal God.” In Webb’s view:
I think it must be admitted that here 
it has been found easier than else
where to secure what may be called a 
"personal religion” without a mysti
cal dissipation of the personality of its 
Object and to attribute personality to 
that Object without removing it to a 
distance from the worshipper too 
great to admit of genuine sympathy 
and devotion.

It is due ... to the fact . . . that the 
Christian Church has worshipped as 
God a real historical person, of whose 
life and character it has preserved a 
genuine record; and that, as pre
sented in this record, he is one beyond 
question able to make upon men of 
various races and belonging to vari
ous types and tenents of civilization 
an impression of moral and spiritual 
supremacy so united with an extraor
dinary personal charm as to arouse in 
them a genuine sentiment of personal 
love and devotion.71
Webb said that the success of Chris

tianity in maintaining a doctrine of a 
divine personality is due to its peculiar 
doctrine of divine incarnation. The 
Christian doctrine of the Trinity has 
been instrumental in assisting the 
sense of divine personality even in the 
religious lives of ordinary Christians. 
This is because

it has enabled the personal relation 
between Christ and the God whom he 
called his Father, with which the Gos
pels have familiarized them, to be re
garded as a relation within the life of 
God himself, yet without sanctioning 
at any rate the tendency observable in 
most doctrines of Divine Personality 
... to introduce into the Godhead a 
clash of moral attributes fatal to that 
whole-hearted devotion to a single 
ideal of life which monotheism is es
pecially concerned and qualified to
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promote.72
Based on these considerations, can 

modern man speak of a "personal God”; 
and if he does, what is meant?

A Contemporary Understanding 
of the Personality of God

Human beings seem bound to think in 
personal terms. Xenophanes was cor
rect when he said that black people pic
ture God as black, yellow men picture 
God as yellow, and so on. An
thropomorphic thinking seems un
avoidable in metaphysical thinking, as 
well as other types of thinking. 
Whether one is ascribing personality to 
a "pet rock,” a Cabbage Patch doll, or 
God, personal modes of thought cannot 
be transcended.

Fisher Humphreys said, "We do not 
need a definition of 'personal’ because 
that is the one reality with which we 
are most familiar.”73 It is the "highest” 
category we know. Georgia Harkness 
agreed. She wrote:

We must think of God, if at all, in 
terms of the highest that we know. 
Life gives us nothing higher than per
sonality. If therefore we ascribe to 
God the highest personal qualities 
that experience reveals, and if . . . 
there are reasons for believing that 
such a God exists, the an
thropomorphic character of the belief 
affords no argument against its truth.

If we are to believe in a personal 
God we must think of him in terms of 
the highest human personality we 
know. To Christians, God is most 
readily conceived as revealing his 
true nature in the personality of 
Jesus. The Christian revelation is not 
the only avenue to God, but it is the 
highest the world has seen. It is as 
"the God and Father of our Lord 
Jesus Christ” that we know God most 
perfectly. The essence of the doctrine 
of Jesus’ divinity lies in the fact that 

in his life and teachings we learn 
what God is like.74
W. R. Matthews noted that the idea 

of God is the idea of the Ground of uni
ty, of the Being in whom all things 
cohere.75 Since personal life is the most 
definite form of multiplicity in unity, it 
is most reasonable to think of God as 
personal. Matthews used psychological 
conceptions in which to think about the 
nature of God. He was not the first to do 
so, of course. Around the turn of the 
century, William Newton Clarke wrote 
about this way of conceiving God. 
Clarke pointed out that personal means 
for God what it means for humans, 
namely, self-consciousness and self-di
rection.76 He said, "A personal spirit is 
a self-conscious and self-directing intel
ligence; and a personal God is a God 
who knows himself as himself, and con
sciously directs his own action.”77 
Clarke was convinced that we have no 
better word which can take the place of 
personal when applied to God. God may 
be more than personal, and probably is, 
but never less. Clarke introduced an in
triguing idea that only in God is genu
ine personality known.

Probably the truth is that complete 
personality exists in God alone. He is 
the one perfect and typical person, 
and man, as yet, possesses personality 
only in a rudimentary and imperfect 
way, as a growing gift, which is gradu
ally coming toward perfection. We are 
compelled to define personality from 
ourselves, and yet we can thus obtain 
only a partial definition. God alone is 
fully personal.78

Clarke thus argued that personality is 
a derived "gift” and not simply an in
herent aspect of human life.

H. H. Farmer argued that ultimate 
reality is disclosing itself as personal to 
man.79 He noted that whatever may be 
the theoretical difficulties of ascribing 
personality to God, the doctrine of the 
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Incarnation shows that in a true and 
absolute sense God is personal and that 
whatever may be His other relations 
with men He is concerned to encounter 
them in a personal way. What seems 
clear is that, as John Macmurray put it, 
’’The idea of ’God’ is the idea of a uni
versal ’Thou’ to which all particular 
persons stand in personal relation.”80

Hans Kung preferred to speak of 
God, not as personal, but as ’’transper
sonal” or ’’suprapersonal.”81 This is in
clusive of everything personality 
implies, but it also means more. Kung 
said:

No matter how the Bible speaks of 
God—mythically or unmythically, 
imaginatively or conceptually, prosai
cally or poetically—the relationship 
to God as to one who faces us and can 
be addressed, as to a thou who may be 
called person and personal or even su
prapersonal and transpersonal, or 
what you will, is a basic constant fac
tor of the biblical faith in God that can 
never be abandoned, but always needs 
to be interpreted afresh.82
A contemporary understanding of 

the personal nature of God does not 
have to cave in under the pressure of 
abstraction. Since we know no higher 
category than the personal, we may 
therefore refer to God as personal, real
izing that He has all the positive ele
ments of personality but always 
transcends it. A nonpersonal God, for 
whatever else it might be, would not be 
the God who is portrayed in the life and 
death of Jesus. For ”God was reconcil
ing the world unto himself in Christ ” 
(2 Cor. 5:19, NIV).
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Department for the next few years. The articles in the next issue of Search 
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• "Authentic Ministry” by Bruce Grubbs
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• "Biblical Meaning of Covenant” by D. P. Brooks
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• "Historical Meaning of Authority in Southern Baptist Churches” by Mike 

Smith
• "Contemporary Practice of Authority in the Church” by David George
• "What the Doctrine of Priesthood of Believers Means to Baptists Today” by 

William Hull
Be sure to get a copy of this issue of Search for every member of your staff.
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An Interview 
with Peter Jenkins
JAMES E. HIGHTOWER, JR.

Hightower: I assume that your fame 
is based on your two best-selling books. 
If you were to die today, you would be 
remembered as the person who walked 
across America. Is that enough?

Jenkins: Well, I’m not really living 
my life to be remembered. If my chil
dren and my family and close friends 
remember me and have a good feeling 
about me, then that’s fine.

I’m living to try to get the most out of 
every day, week, and moment. I try to 
live the Christian example as much as 
possible.

I have dared to live my life to the 
"max,” and I’ve dared to do things that 
a lot of people just dream about. That’s 
what I want to continue to do.

Hightower: Baptist preachers try to 
find universal themes about people. 
One of the things that you, as a writer, 
do superbly is finding universal 
themes. If you were going to say to 
preachers, "Here are some universal 
themes you need to continually address 
through the gospel,” what would they 
be?

Jenkins: I’m interested in life and 
what makes people similar and what 
makes them different. For a preacher 
that’s important to understand.

If a preacher, who grew up in Nash
ville, Tennessee, is graduating from 
seminary and is going to a church in a 
dairy farming community of two thou
sand people, he’d better realize that 
those people are vastly different and 
have different outlooks on life than the 
people he grew up with in Nashville.

And he’d better not think that he can 
move in there and do the kinds of 
things that might have worked in 
Nashville or in New Orleans.

The obvious universal themes are 
that everyone is born and everyone is 
going to die and that people have a need 
for a relationsship with God through 
Jesus Christ.

People need to be understood for who 
they are. Pastors sometimes seem to 
show a little favoritism toward the peo
ple most like them, or people with the 
most money, the biggest cars, or the 
most power in the community. It’s im
portant for people to sense that they 
are fully appreciated for who they are, 
whether a carpenter, a subsistence 
farmer, or a waitress at the local res
taurant.

People are crying out desperately for 
that individual attention and under
standing that Jesus exhibited when He 
was ministering to people on earth.

Preaching calls for a number of 
things. I think it calls for understand
ing each individual and the church’s 
needs. In a lot of our churches, preach
ers concentrate too much on preaching 
to the masses instead of ministering to 
the individual. Perhaps that comes in 
the area of counseling. I don’t think 
pastors should always wait for some
body to come for help. I think there are 
ways of going to the congregation if 
there is a need.

Hightower: Is the stereotype of peo
ple’s being different in various sections 
of the country true?
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Jenkins: To a certain degree it is. The 
South and—most Southern Baptists 
are there, even though they are spread 
out throughout the United States—is a 
special place to me. It has some strong 
similarities. It’s far more agrarian than 
the rest of the nation.

Hightower: Even in the urban areas?
Jenkins: Even in the urban areas. 

Nashville is a small town grown large. 
If you could ask everyone in Nashville, 
"How long have you been off the family 
farm?” you’d find a large percentage of 
people would not have been off for more 
than two generations. If you did that in 
New York City, most of the people 
would have no idea. I’m from up North; 
I have no idea when was the last time 
my family lived on the land.

I think the South basically has rural 
churches, country-seat town churches, 
medium-sized city churches where 
there might be a university. Then there 
are big-city churches like in Nashville, 
Atlanta, Jacksonville, New Orleans. 
Then there are First Baptist churches 
—which are always unique—and 
strong suburban churches. In all of 
those areas vastly different kinds of 
persons are involved. It’s important for 
the pastor to understand those differ
ences. It’s important for pastors to un
derstand, as they’re going to a church, 
the history of that church and people. 
Sometimes the lay leadership is stron
ger than the pastor’s.

If I was a pastor going into a commu
nity, I would try to do a little bit of 
research and find out what that 
church’s past strengths and weak
nesses have been and how long a 
preacher normally stays in the congre
gation. It’s important to understand 
the individual group dynamics of a con
gregation and to find out who’s who and 
what’s happening. It seems that history 
repeats itself in a lot of churches.

Hightower: I notice that after you 

were converted in Mobile you went to a 
New Orleans church that is an inter- 
denominational-neocharismatic con
gregation. How did you get from Word 
of Faith Temple to becoming a Baptist?

Jenkins: There are some things about 
Word of Faith Temple that I miss in 
Baptist churches. I don’t have any 
Southern Baptist shackles on me be
cause I never heard of the Southern 
Baptists until I was out of college and 
on the road. Religion had no real em
phasis in my life. But I was saved 
through the ministry of a Southern 
Baptist evangelist.

I’ve always felt that church should 
have some emotion in it. Word of Faith 
Temple had a lot of emotion, but after 
a while I began to feel these people put 
too much emphasis on their Christian 
experience. All they lived for was going 
to church. I started to yearn for more of 
a balance.

In most of these churches the pastor 
is king. What he says goes. Sometimes 
that can be abused. I didn’t like that.

When we moved to Spring Hill, 
Tennessee, we became Baptists in part 
because we made the decision to be a 
part of our community.

Our church building is not beautiful, 
but that isn’t what really matters. We 
realized that what really matters is 
what’s going on in the body of Christ 
and among the Christians; how the pas
tor is leading his flock. So we were im
pressed with this church.

When I became a Baptist—maybe I 
shouldn’t say this because it might not 
be popular—I didn’t sign up for life. I 
mean, if Southern Baptists go in some 
direction that I don’t feel would be best 
for my spiritual relationship and my 
family, I may go elsewhere. I’m not say
ing I will or I won’t. I probably won’t, 
because I think Southern Baptists are 
the closest to the kind of balance I’m 
looking for in the Christian relation
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ship.
Hightower: You are talking about a 

balance between evangelistic fervor 
and maturing discipleship?

Jenkins: Right. The Southern Baptist 
Convention is grappling with that now. 
How many sermons can you hear 
where the primary message is, "Are 
you born again?” when 98 percent of 
the congregation is born again? There 
has to be some maturing of the flock. 
Otherwise the flock is going to wander 
off somewhere else where they can ma
ture.

I take seriously my responsibility as 
head of my family and their spiritual 
life. I realize I can’t handle it all by 
myself because I need a pastor and I 
need a congregation and I need to be 
fed. That’s the reason we’re Southern 
Baptists right now. The Southern Bap
tist Convention seems to be going 
through a real growth change process.

Hightower: I assume you are talking 
about the struggle between the moder
ates and the conservatives. How do you 
see that struggle? Do you think it will 
ultimately be helpful?

Jenkins: I think it’s good that people 
can have open debate and talk about 
their differences. And there’s no Pope 
who can say, "This is the way it’s going 
to be, and you all shut up.” So how or 
what the outcome is going to be is unde
cided.

I’m not the kind of person who joins 
a certain faction. I think diversity is 
strengthening. You’re never going to 
get everybody to believe exactly alike. 
That is the strength of the Convention.

Hightower: What trends in America 
do you think Southern Baptist preach
ing needs to address?

Jenkins: Life is getting tougher, and 
sin is abounding. People are exposed to 
so much that they don’t care much 
about denominations any more. They 
want Christ. Denominational walls are 

falling down, and I think that’s some
thing pastors need to be aware of.

Hightower: What type of life-style do 
you have now? Have you adopted a 
"back to the ground” or "back to na
ture” life-style?

Jenkins: I believe in having a balance 
in living. I believe in computers, jets, 
five-star restaurants, and Volvos. Yet I 
see a lot of people becoming over
whelmed with the competition syn
drome.

We moved to a small town and live on 
a farm. (We have 135 acres, and I raise 
a lot of cattle.) I love all the excitement 
of culture and intellectual pursuit, yet 
that’s not all I want. I want to drive 
around in my pickup truck and live on 
the farm and bale hay and feed my cat
tle in eight-below-zero weather at six 
o’clock in the morning and get dirty 
farming.

I want my children to grow up in an 
environment where they’re treated as 
individuals, where they’re known. 
They can grow up with people and get 
to know them. The richest form of 
friendship is knowing a person for a 
long time, not forcing friendships and 
relationships.

Hightower: I would assume, too, that 
there was some method in your mad
ness of choosing to live on the fringe of 
an urban area.

Jenkins: I did not want to live totally 
out in the boonies. We drew the United 
States out in sections and chose the 
South as the place we wanted to live. In 
my opinion the South is still the most 
moral place in the country and the 
place with the kind of sensibilities that 
I want to live my life in.

Then we chose Tennessee because we 
love the South, but we wanted the sea
sons and we love the rolling hills. Ten
nesseans have a special quality. Then 
we drew a circle around Nashville and 
started looking.
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Hightower: Are you still writing a 
good bit?

Jenkins: This office is covered up 
with filled notebooks. I’m working on 
three books right now.

Hightower: What are you working 
on?

Jenkins: Our next book is going to be 
based on the concept of settling down to 
an appropriate life-style—what it 
means to choose a life-style and what it 
means to settle down. That’s the es
sence.

I wrote both of my books as a Chris
tian, and I always felt that I had this bit 
in my mouth that I had to keep using 
any time I was going too far in the 
"Christian” direction. Many people in 
this nation are really turned off by that.

This summer I’ve been invited to be 
a member of an American team that ’s 
going to try to be the first Americans to 
climb Mt. Everest through China. I’m 
going to spend quite a bit of time in 
China getting my own interpreters. 
This will be a first opportunity to bring 
our readers somewhere other than the 
United States.

Hightower: If there is one thing you 
could say to Southern Baptist preach
ers and staff members, what would it 
be?

Jenkins: Southern Baptist preachers 
and staffs should concentrate more on 

ministering to individuals.
Sometimes I feel that the Southern 

Baptist Convention is like IBM, with 
persons’ climbing the corporate ladder, 
whether that’s building a big church 
plant or getting a lot of people. I think 
the way to climb the ladder is to minis
ter to the individual Christians in your 
church and to understand their needs. 
If you want to save the world, be an 
evangelist. I think local pastors need to 
concentrate more on individuals and 
their needs.

Try to do everything you can to 
strengthen the body of Christ. If you 
strengthen your body, if Billy Joe Du
pree strengthens his body in Louisiana, 
and everyone does that, think what a 
strong body it will be.

There needs to be less competition 
and more complementing of preachers. 
It’s not just the preacher who is ap
pointed to do the job; every Christian is 
appointed. The preacher can’t do it all.

I know it’s a tremendously difficult 
job. I’m not one of these people who 
thinks, "Now all preachers do is work 
on Sunday and Wednesday night and 
then hang out and do nothing.” Pastor- 
ing is one of the hardest jobs in the 
world. You’re dealing with the essence 
of people’s survival; I think no one can 
be really happier than a maturing, 
fulfilled Christian.
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Church Management: 
Combining the Spiritual 
and the Organizational
SHARON G. JOHNSON
PHILIP M. VAN AUKEN

Churches are characterized by both 
human (organizational) and godly (spir
itual) attributes. The church is at once 
the body of Christ and a human institu
tion. Because of its unique dual nature, 
the local church requires both spiritual 
and organizational management. 
Church management becomes a chal
lenge of blending the spiritual with the 
organizational.

For example, the same congregation 
that prays, proclaims the Word, and 
celebrates the ordinances also must 
pay bills, maintain physical facilities, 
and keep business records. All these 
functions are necessary for the 
church’s well-being but cannot be 
managed in the same way. Church 
leaders face the perplexing challenge of 
fulfilling a spiritual mission through 
organizational management. Confus
ing the two—spiritual and organiza
tional—is the constant danger of 
church management.

Organizational Versus Spiritual Challenges
The spiritual challenge of church man
agement is to carry on God’s work in a 
lost world; providing the human re
source to do so is the organizational 
challenge faced by churches. The fol
lowing chart compares and contrasts 
these distinctively different challenges 
of managing a church.

Churches must be both spiritual and 

managerial; the two are complemen
tary, inseparable. For example, church
es must be concerned not only with 
right motives for financial stewardship 
but also with efficiently managing the 
stewardship program. Money must be 
cheerfully given and responsibly al
located.

Christian leaders must recognize, 
however, that spiritual and organiza
tional (managerial) activities are sepa
rate and distinct. Managerial 
performance is no substitute for spiri
tual service. Financial budgeting must 
not be confused with charity; commit
tee planning for a revival is not evange
lism; convening a Sunday School class 
is not necessarily meditation in the 
Word. To confuse the managerial and 
spiritual is to confuse means and ends.

Organizational Versus Spiritual Responses
Churches must respond spiritually to 
spiritual challenges and managerially 
to organizational challenges. Appropri
ate responses are shown in the follow
ing comparative chart:

Spiritual responses to a 
challenge

Prayer (contemplation) 
Position (waiting) 
Proclamation (invitation) 
Provision (receiving)
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Organizational responses to a 
challenge

Planning (anticipation) 
Programming (organization) 
Promotion (motivation) 
Performance (execution)

The proper congregational response 
to a spiritual challenge is (1) prayer— 
contemplating God’s Word, seeking 
God’s counsel by entering His presence; 
(2) position—waiting on God’s will to be 
expressed in His way and in His time; 
(3) proclamation^-shoxvag with others 
what God has revealed as His will and 
inviting them to participate in the reve
lation; (4) provision—receiving the good 
gifts to His children.

By contrast, the proper response to 
an organizational (managerial) chal
lenge is (1) y?Zannm(gL-anticipating the 
consequences of present choices and 
commitments; (2) programming—pro
curing and organizing the human, 
financial, and material resources neces
sary to realize a plan; (3) promotion— 
supporting and sustaining people in 
doing their part to bring the plan into 
reality; (4) performance—implementing 
the plan efficiently and effectively.

Spiritual and organizational re
sponses are both legitimate church ac
tivities; planning is as authentic a 
godly activity as praying. But problems 
are inevitable if the local church re
sponds organizationally to spiritual 
problems or spiritually to organization
al problems.

The Problem of Mismatch
Bethel Church is facing declining per 
capita giving from its growing congre
gation. If the challenge is spiritual (for 
instance, the church is spending too 
much of its budget for staff salaries 
rather than missions outreach), at

tempting to meet the challenge with or
ganizational stewardship programs 
would be shallow and self-serving, thus 
aggravating rather than meeting the 
challenge of revising church priorities.

First Church’s youth program is in
volving a smaller and smaller percent
age of the church’s youth. If the 
challenge is organizational (for in
stance, if the youth minister is inex
perienced and disorganized), attempts 
to meet this challenge with "waiting 
for God to act” would overlook the need 
to establish clear goals and activities 
for the youth, thus aggravating rather 
than meeting the challenge.

These two commonplace scenarios il
lustrate the danger of mismatching 
spiritual and organizational responses. 
Inappropriate action in such circum
stances not only wastes time and re
sources but actually aggravates the 
church’s plight.

Response/challenge mismatches 
arise from four basic sources, each hav
ing its own peculiar causes:

Spiritual insensitivity.—Interpret
ing events in humanistic, nonscriptural 
terms, indiscriminantly applying man
agement techniques developed in secu
lar settings to churches, acting before 
praying, favoring "tough-minded” 
management over "soft” Christian 
management, relying on impersonal 
programs to respond to personal spiri
tual needs, electing individuals who 
have no personal relationship to Jesus 
to church leadership positions, simplis- 
tically assuming that the larger the 
church the healthier the church.

Managerial insensitivity.—Belief 
that organizational problems will natu
rally "correct themselves if left alone,” 
tendency to view organizational mat
ters as unimportant or unworthy of a 
Christian’s attention, lack of manageri
al training, reluctance to face up to 
politically sensitive congregational is
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sues.
Traditionalism.—Tendency to meet 

all new challenges with responses of 
the past, belief that past success is a 
guarantee of future success, lack of 
desire to question the way things are 
done for fear of upsetting others, belief 
that ongoing programs must exist per
manently, managing by habit, treating 
human tradition as '"divinely or
dained.”

Inertia.—Viewing the new as unac
ceptably ""liberal,” believing certainty 
is preferable to risk, blocking member 
involvement in decision making, over
commitment of members to existing 
programs, belief that conflict is always 
bad.

al challenges will ""take care of 
themselves” without conscientious 
management.

• Church leaders must be spiritually 
mature as well as managerially 
adept.

• Only God can solve spiritual crises 
in a church; congregations cannot 
manage their way out of spiritual 
dilemmas.

• Because of its spiritual nature, the 
church is different from other orga
nizations and must not be 
managed exclusively in a secular 
way.

• God blesses both spirituality and 
excellent management.

Organizational and Spiritual Church Health
Church health is a blending of spiritu
ality and managerial excellence—a 
partnership or covenant between per
sons and God. The following guidelines 
are designed to help the local church 
attain a godly balance of spirituality 
and managerial excellence:

• Churches must both be (attain a 
state of spirituality) and act (move 
spiritually in a lost world).

• Spiritual challenges require spiri
tual responses; organizational 
challenges require managerial re
sponses.

• Managerial responses (means) 
must have spiritual purposes 
(ends).

• Neither spiritual nor organization-

When WE Think About
Mission Support

WE Automatically 
Think About the 

Cooperative Program.
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As a spiritual body the church is con
cerned with:

As an organizational body the church is 
concerned with:

The quality of its spirit—how in touch 
it is with God’s will.

The quantity of its success—how to 
grow and meet needs.

What it waits for—how to wait for 
God’s direction.

What it works for—how to bring about 
achievement.

What it proclaims—how to carry the 
gospel to the world.

What it programs—how to establish 
ongoing groups.

What it is confident in—how to in
crease its faith.

What it is competent in—how to in
crease its expertise.

Prayer—how to stay in communion 
with God.

Performance—how to accomplish tasks 
well.

Discernment—how to recognize and re
spond to spiritual matters.

Decisions—how to recognize and re
spond to secular choices.

Commitment to openness—how to 
maximize communication.

Concern for operations—how to chan
nel and control effort.

Godly priorities—how to stick to God’s 
agenda.

Human popularity—how to create a 
marketable product.

The quality of its motives—seeking to 
serve God’s will.

The quantity of its money—seeking to 
finance programs.

Individual compassion—deep concern 
for individual welfare.

Individual/group passions—concern
for excitement and emotions.
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In Defense
of the Superchurch
JERRY MAHAN

Recently it has become fashionable in 
our denomination to criticize a special 
kind of Southern Baptist congregation 
called "The Superchurch.” Ken Chafin, 
pastor of South Main Baptist Church of 
Houston, complained that, "Growth is 
the bottom line of a superchurch.”1 
Jack U. Harwell, editor of the Christian 
Index, the Georgia Baptist state paper, 
warned, "Some of the most fundamen
tal problems in the Southern Baptist 
Convention can be traced directly to 
Southern Baptist Convention leaders— 
primarily superchurch pastors”2; while 
Harold Shirley, a pastor from Bladen
boro, North Carolina, decried a leader
ship style "which smacks of papal 
infallibility.”3

Why is there so much criticism? 
What is wrong with the superchurch?

The Power of the Preacher
The element which seems to produce 
the greatest amount of concern is the 
power of the pastor. It is not uncommon 
to hear these men derogatorily referred 
to as superstar pastors, or dictators, or 
autocratic leaders; but this criticism is 
unfair. The pastor of a superchurch 
does have more power over the life of 
the church than the pastor of an aver
age-sized congregation. However, sev
eral factors contribute to this 
phenomenon and justify it.

First, the very dynamics of power ex
plain it. As early as 1972, Lyle Schaller 
pointed out "that at the same time 
power is being dispersed and shared by 
a large number of persons, the power of 

those in the top leadership positions 
may be increasing.”4 As an example of 
this paradox, he gave the illustration of 
a committee’s being increased from six 
to sixty members and wrote, "This 
often is done under the slogan of 
sharing the power with more people, 
but frequently the most important re
sult is to greatly increase the power of 
the chairman.”5

Because of the dynamics of power, 
the pastor of a church of five thousand 
will normally have more power than 
the pastor of a church of one thousand, 
and a pastor of a church of five hundred 
will normally have more power than 
the pastor of a church of one hundred. 
As the power of the congregation is 
shared by a larger number of persons, 
the power of the top leadership position 
increases within the organization.

A second factor contributing to the 
power of a superchurch pastor is his 
tenure in office. Most of us would recog
nize, as does Peter Wagner, that there 
is a relationship between pastoral au
thority and pastoral longevity.6 A pas
tor’s power increases with the tenure of 
his service in that church. Look at the 
pastors of superchurches and see how 
long they have served. The authority 
which they now exercise has been won 
by years of loyal, faithful, loving ser
vice to that one congregation.

A third factor contributing to the 
power of a superchurch pastor is the 
dynamics of group size. A large group 
has a different set of expectations for 
the leader than does a small group.
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Generally, the larger the group, the 
more likely the members will expect 
the leader to define the agenda, set the 
schedule, determine the pace at which 
the group will move, exercise a strong 
initiating leadership role, manage any 
conflict, plan for the immediate future, 
and demonstrate the ability to function 
in a strong leadership role.7

A fourth factor contributing to the 
power of a superchurch pastor is the 
desire for effectiveness. For decades the 
most highly praised style of leadership 
has been that of the enabler. It is the 
model taught in most of our seminaries 
and recommended by many contempo
rary theologians. However:

The practical parish experience 
with this leadership role suggests 
very strongly that the most common 
products of today’s self-styled ena
blers are (a) congregations that do not 
grow, (b) charges by the laity that the 
minister is incompetent or lazy, and/ 
or (c) passivity, as the members wait 
for the minister to lead, and the min
ister is attempting to "out-passive” 
the congregation.

Experience suggests that the usual 
expression of the enabler role is inap
propriate for the congregation ave
raging more than 100 to 150 at 
worship, the congregation experienc
ing rapid numerical growth, or pas
torates lasting less than seven to ten 
years.8

It is unfair to expect pastors of large 
churches to use a style of leadership 
incompatible with effectiveness in min
istry.

Finally, those who would criticize 
superchurch pastors within the South
ern Baptist Convention of being dicta
tors need to realize that their 
terminology is contradictory. We are 
congregational-type churches, and Con
gregationalism is democratic. The pas
tor is called to the church by a vote of 

the congregation, serves at their good 
pleasure, and can only exercise the au
thority which a majority willingly 
grant. To some on the outside, it might 
appear as dictatorship or totalitarian
ism; but to those on the inside, it is gov
ernment by the consent of the 
governed. It is democracy.

The Emphasis on Growth
Another criticism often heard about 
the superchurch is its rapid growth. 
Ken Chafin’s complaint is echoed by 
Guy Greenfield, a professor at South
western Baptist Theological Seminary, 
who claimed some preachers are 
"drunk on the evangelism-numbers 
game.”9 This criticism is most difficult 
to understand. Reaching people with 
the gospel of Jesus Christ and bringing 
them into responsible church member
ship is fulfilling a biblical mandate (see 
Matt. 28:19-20). When this happens, 
the church grows numerically.

Jesus called men to follow Him; An
drew and Peter, James and John. The 
small band rapidly grew. Before long 
there were 12 (see Matt. 10:1), then 70 
(see Luke 10:1), then 120 (see Acts 1:15), 
and finally 500 (see 1 Cor. 15:6). All this 
remarkable numerical growth took 
place within three short years.

The growth of the early church was 
no less phenomenal. The day of Pen
tecost saw a harvest of three thousand 
saved and added to the church (see Acts 
2:41). In a few days there was another 
ingathering of about five thousand men 
(see Acts 4:4). People were added daily 
to the church (see Acts 2:47), and the 
number of disciples was increasing (see 
Acts 6:1).

The Book of Acts reveals rapid 
numerical growth in the early church. 
Why do we find it necessary to criticize 
growth in the church today?

It can also be argued that the super
churches are more effective in evange
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lism than the average church. The 
ratio of baptisms to membership 
throughout the Southern Baptist Con
vention in 1983 was one baptism for 
every forty members, but many of the 
superchurches improve on that ratio 
remarkably. First Baptist and Second 
Baptist in Houston, Texas, had a ratio 
of one to twenty-seven and one to 
twenty respectively.10 First Southern 
Baptist Church in Del City, Oklahoma, 
had a ratio of one to sixteen.11 Bellevue 
in Memphis, Tennessse, had a ratio of 
one to twenty.12 The superchurches are 
more efficient in evangelism than the 
average church, significantly more effi
cient.

The Cost of Buildings
Another criticism of the superchurch is 
the vast amount of money these 
churches spend on buildings. Certainly 
it is possible to find examples of excess, 
but that is true of small and middle
sized congregations as well. How much 
is too much? How should we calculate 
the cost of buildings? Obviously a build
ing to seat two thousand people will 
cost more than one to seat two hundred. 
More must be considered than the total 
price or even the cost per square foot.

Harry Emerson Fosdick in his au
tobiography, The Living of These Days, 
answered his critics concerning the cost 
of Riverside Church. He acknowledged 
the building was expensive, but he sug
gested if we calculated the cost based 
on how many people use the space dur
ing a week’s time, the building was 
moderately priced.13 That seems to be a 
fair way to calculate cost. When this 
means is used, we may discover that 
the superchurches are the most cost 
efficient in the Southern Baptist Con
vention.

The average Southern Baptist 
church has one worship service on Sun
day morning, but the common practice 

for the superchurch is two or three wor
ship services on Sunday morning. The 
average church has only one Sunday 
School, but many of the superchurches 
have two or more. The superchurch is 
also likely to use its buildings for nu
merous programs and activities for a 
variety of different people through the 
week. The truth is the superchurches 
may be the most faithful stewards of 
God’s resouces within our Convention.

Unique Strengths
This article has addressed the three 
most common criticisms made against 
the superchurch, but it would be wrong 
to leave the impression that all is criti
cism. The superchurch has many 
unique strengths which need to be 
affirmed. Among them are the high 
level of lay involvement, the fact that 
many people prefer to belong to a large 
church, and the resources to do special
ized ministries.

A recent convocation examining the 
role of the laity in Southern Baptist life 
called for a greater involvement of the 
laity in the local church as well as the 
denomination. Herschel Hobbs, Owen 
Cooper, Findley Edge, Landrum Lea- 
vell III, and James Smith pleaded the 
same cause.14 It is refreshing to realize 
that growing churches do use the laity 
in ministry.

In research conducted among 48 
congregations, laity were asked to list 
the number of available roles, jobs, or 
tasks assignments they knew of in 
their congregation. This number was 
compared to the total number of 
members in each church to determine 
the proportion of perceived roles to 
members. In rapidly growing congre
gations, the ratio was about 55:100: 
that is, they were aware of 55 jobs for 
each 100 members. In medium
growth-rate churches, 43 roles were 
listed for each 100 members. In low- 
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growth-rate churches the perceived 
role-to-member ratio was 27 for each 
100 members.15
Superchurches involve the laity. 

Many people prefer a large church. In 
the Southern Baptist Convention about 
four million people belong to the 2,500 
largest churches, the same number as 
belong to our 23,500 smallest chur
ches.16

The superchurch has the resources to 
minister to people who are largely for
gotten by other congregations, includ
ing single parents, the recently 
divorced, the handicapped, those ad
dicted to drugs, language ministries, 
parents who have recently gone 
through the trauma of the death of a 
child, the developmentally disabled.17 
It is possible for some small or medium
sized churches to have specialized min
istries, but it is far more common to 
find them in larger churches; and the 
more specialized the ministry the larg
er the congregation.

Diversity of Size
In the Southern Baptist Convention the 

call is often heard for an acceptance of 
diversity. Surely there is room in our 
denomination for the smallest mission 
and the largest superchurch, without 
one feeling compelled to attack the oth
er.
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Where Ministry Begins
DON K. LAING

Among the many duties of the pastor, 
none is more important than visiting 
the sick. Illness is a crisis—a blow that 
shatters the security of life. The pastor 
who visits the sick in the hospital or at 
home is engaged in an important heal
ing ministry. He is making a profes
sional call in the same sense of urgency 
and for the same purpose of helping the 
patient to become well.1

"The pastoral visit interprets the na
ture of the Christian ... as one of inter
personal concern, one in which warmth 
and understanding sufficient for heal
ing may be found.”2 As the pastor vis
its, he conveys faith in God and the 
assurance that He cares.

Although no person is perfectly ad
justed in every emotional area of life, 
most of us can take minor emotional 
stresses in stride without serious 
maladjustment. However, doubt, per
haps precipitated by the prognosis of 
the disease and the patient’s concept of 
God, is a spiritual deficit that may de
velop in any serious illness.

The person who regards the al
mighty as a Benevolent Force who be
stows only blessing upon His children 
and protects them from any calamity 
because of their faithfulness is suscep
tible to religious doubts when such 
factors are not forthcoming. Emotions 
of feeling of anxiety, fear, guilt, rejec
tion, hostility, insecurity, jealousy, 
loneliness and despair may be regard
ed as spiritual deficits that are harm
ful in that they retard recovery and 
have a depressing effect upon the pa
tient’s mind.3
When the ringing of the telephone 

around midnight awakened me out of a 
deep sleep, I became immediately alert 
to an emergency. The voice of a stran
ger apologized for the late call. When 
he identified himself and the situation, 
I knew I had to respond immediately. I 
dressed and drove to the home of a fam
ily that had only recently dropped out 
of the church I was serving as interim 
pastor.

Although I had visited the home 
before, Mr. B had successfully avoided 
me. Because of a disagreement in the 
church, he had left the fellowship. All 
reports were that he was in deep 
depression—angry with the world, the 
church, its former pastor, and himself 
in particular.

Arriving at the home, I was admitted 
by the son who had called. We went 
directly to the mother’s bedroom where 
all the family sat in morbid silence. Mr. 
B sat on the foot of the bed in abject 
misery, dejection written all over his 
countenance.

I learned that early that morning 
Mrs. B’s doctor had told the couple they 
should call in the family as indications 
were that she was facing cancer sur
gery. She was to be admitted to the hos
pital the next day, with surgery 
scheduled for the following day.

The news had both shocked and 
scared Mrs. B, and at first she insisted 
there must be some mistake. But three 
doctors’ reports were overwhelming. 
She had accepted the situation and con
sented to the recommended surgery. 
Mr. B’s earlier depression dropped to 
utter despair.

Their three children, all married and 
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with families, lived in another city. 
They had left their homes during the 
afternoon and had arrived at their par
ents’ home about two hours before I 
had been called. When their son 
learned I had not been notified, he in
sisted on calling me immediately.

Many times a pastor’s most effective 
act of ministering is listening with love. 
As I sat listening to the family sharing 
among themselves, I noticed that, al
though Mr. B did not take part in the 
conversation, he was keenly aware of it. 
I took my Bible from my pocket and 
read Psalm 23 and selected verses from 
John 10. We then joined hands around 
the room, and I led in prayer. I then 
excused myself and left the family to 
themselves.

"The goals of pastoral counseling and 
the goals of prayer, rightly perceived, 
should be the same. In both instances 
we have the ministry of the Word of 
God as the whole counsel of God.”5 In 
most cases the pastor should encourage 
the family with Scripture and prayer.

As I drove home in the early hours of 
the morning, I realized again just how 
contagious depression can be. Mr. B 
had succeeded in transmitting his to 
his whole family. Because Mr. B al
ready had given up, the son with whom 
I had talked the most believed Mrs. B 
had given up, too. It became apparent 
to me that we had two sick people here 
—one, physically; one spiritually. Mr. 
B, it seemed to me, was experiencing as 
great a crisis as was Mrs. B. I had seen 
and heard his "silent denial” as he sat 
on the side of the bed, angrily shaking 
his head.

We labor under a grave misappre
hension when we imagine listening is 
carried on with the ears alone. We lis
ten with eyes, hands, arms, feet, and 
mind.6 The sound of silence brings a 
variety of messages and speaks with 
any number of voices, such as the si

lence of retreat, the silence of defiance, 
or the silence of rebuke.

Arriving at the hospital well ahead of 
the hour marked to admit Mrs. B, I had 
time to ponder the situation. I knew 
Mr. B had been close to the former pas
tor of the church. Due to an emotional 
problem, the pastor had used a number 
of people in the church to accomplish 
his own personal desires. Mr. B had 
been one of those who had innocently 
suffered from the episode. He had left 
the church, vowing never to return.

As soon as Mrs. B had checked in and 
the necessary lab work was in progress, 
I excused myself and returned home. 
The surgery was scheduled for the fol
lowing morning, and I had assured the 
family I would be present.

Since it was Wednesday, I shared 
with the church members the news of 
Mrs. B’s impending surgery. Surprised 
and somewhat embarrassed that this 
could happen without anyone knowing 
about it, several volunteers joined in a 
round-the-clock prayer vigil in behalf 
of the family.

I arrived at the hospital the next 
morning in time to have prayer in the 
room with the family before Mrs. B was 
taken to surgery. Almost four hours 
later a doctor came to assure the family 
that all had gone well and that she was 
in the recovery room.

It was almost midnight when the pa
thology report was released. The doctor 
on duty brought the news to the room 
where we had waited all day. The tests 
showed that the tumor was benign. All 
—even Mr. B—were overjoyed with the 
report.

The following day I did not return to 
the hospital but talked with the son 
and doctor by phone. The son indicated 
that he, his brother, and his sister were 
returning to their families and would 
be back when their mother was 
released from the hospital. The doctor 
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shared his optimism concerning Mrs. B. 
He assured me that she had come 
through the operation well. I called the 
church to share the good news.

Doctors expect clergy to have a com
mensurate measure of professional 
skill. They do not want a pastor to diag
nose the disease or to suggest the kind 
of medical and surgical treatment that 
is needed, but they do expect a pastor to 
be a professional in his own area. In 
most situations the doctor will be grate
ful if the minister can support the pa
tient’s confidence in his ability to treat 
the sickness because he knows that 
confidence in the physician is impor
tant in the healing process.7

Arriving at the hospital the following 
morning, I checked the hospital log to 
see if Mrs. B had been returned to her 
room. The log indicated she was back in 
her room.

"Well, hello, Mrs. B. My, you look 
pert this morning,” I began.

"Oh, yes. I feel much better today,” 
she replied.

At this point Mr. B began to stir out 
of a deep sleep.

"Good morning, sir,” I whispered.
"Yes, I guess it is,” he replied. "How 

are you, Mother? How did you sleep? 
Can I get you anything?

"No, honey. Would you please just 
pull the drapes and let some sunshine 
in here?” she requested.

"Do you think you need that? Won’t 
it hurt your eyes? Don’t you think you 
need to rest?” he continued.

"No, what I really need is some coffee 
and some sunshine. The doctor said 
things were going to be fine, and I’m 
ready to go home. If you want to do 
something, get me some coffee and open 
those drapes,” she smilingly told him.

It seemed that we had entered the 
"bargaining stage” at this point. Mr. B 
was ready to "strike a bargain” if Mrs. 
B could only get better; there seemed to 

be nothing he would not do or at least 
try to do for her.

Although the tests had shown the 
tumor to be benign, Mr. B was not sure 
the report was correct. Through doubt 
we can become our own worst enemy.8 
It was as though Mr. B was helping God 
punish him for leaving the church. His 
self-condemnation had overflowed onto 
the whole family. It seemed he could 
not be hard enough on himself, and he 
seemed sure that this whole illness was 
all his fault. In his exaggerated state of 
depression, his self-rejection and self- 
hate were growing.9

All of this had transpired as I stood at 
the foot of the bed listening. Mr. B 
slipped on his shoes and went out of the 
room to find his wife some coffee, and I 
eased over to the window and pulled 
the drapes. Mrs. B smiled pleasantly 
and responded: "I think he needs this 
bed more than I do. I have never really 
been sick in all our years together, and 
he just does not know what to do. I 
think he has been more scared by this 
tumor and the operation than I have 
been. Now he is having a hard time be
lieving what the doctors say. The only 
time he ever fussed over me like this 
was when our children were born. He 
almost makes me feel guilty when he 
fusses over me like this.”

I said nothing in response but smiled 
as I finished adjusting the drapes. The 
person who listens with love can 
become ultimately effective and instru
mental in bringing change in the lives 
of others. To listen this way one must 
participate with the other person in the 
process. It is not enough simply to stare 
silently with ears open. Listening with 
love can become a life-style for caring 
people and, in a special way, for Chris
tians.10 The character of the "man of 
counsel” determines to a large extent 
whether people will seek his help. "The 
pastor’s identification with the church 
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adds powerful symbols to his counsel
ing ministry.”11

"My son told me how you stayed with 
the family through the afternoon and 
evening until the doctors told them 
that things went well and I would 
recover. I just want to thank you for 
your thoughtfulness and concern,” she 
continued.

"Mrs. B, we were all concerned about 
you. The church has been praying for 
you and will continue to pray for your 
recovery,” I responded.

"My son also said the church had an 
all-night prayer chain going for me. Is 
that right?” she questioned.

"Yes, the prayer chain continued for 
twenty-four hours, and everyone is 
elated that you are getting better,” I 
answered.

"I am concerned about my husband. 
He just grunted when I tried to talk to 
him about the prayer chain. I really 
hope this will open the way to get him 
back to church. You know, he has never 
got over the hurt when the pastor had 
to leave. He was really close to the last 
pastor, you know. Would you talk to 
him again for me?”

"Yes, I will be happy to do that. I 
would like to have you both at church 
with as many of your family as possible 
when we celebrate a thanksgiving ser
vice for the Lord’s hearing our 
prayers,” I responded.

"In supportive counseling the pastor 
uses those counseling methods which 
stabilize, undergird, nurture, motivate, 
or guide troubled persons, enabling 
them to handle their problems and re
lationships more constructively within 
whatever limits are imposed by their 
personality, resources and circum
stances.”12

About this time Mr. B returned with 
three cups of coffee on a small tray. We 
had our coffee in silence for a few mo
ments. Then Mr. B broke the silence as 

he blurted out: "Preacher, I just want 
to thank you for staying with us the 
other night. I vowed I wasn’t going to 
like a preacher again after the last one, 
but I may just have to break that vow. 
Preacher, do you think they really got 
all that tumor and that she really is 
going to be all right?”

The loudest message that some peo
ple scream is fright. Another message 
that an older person will transmit is a 
dread of the future. It is valueless to 
hear all the messages that a life is 
shouting unless one hears the mes
sage to respond. This is where love 
enters. We must sort out all the 
screaming messages to know how to 
respond, if we care at all.13
As the pastor attempts to respond, 

"his unique function is to help crisis- 
stricken people to rediscover the ulti
mate meaningfulness of life lived in re
lationship with God, whose steadfast 
love is real and available even in the 
midst of tragedy. ... In the eyes of 
many who seek his help, the minister’s 
image and identity have a profoundly 
supportive impact.”14

Mr. B was afraid of the future alone. 
He could not bear the thought of facing 
life without her. I was trying desperate
ly to sort out the cries and help Mr. B 
rediscover that which I think he al
ready knew—that God was still there. 
His behavior during recent weeks had 
been in direct conflict with his lifetime 
value system. His self-judgment was 
severe.15

"Yes, I think they did. The surgeon 
told me yesterday by phone that every
thing looked good and they were almost 
certain there would be no complica
tions. He seemed pleased with the sur
gery and her recovery,” I responded.

If the pastor thinks the patient 
should know the physician has shared 
some information with him, he must 
have the doctor’s permission before 
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talking with the patient. This is an area 
of mutual confidence and respect be
tween pastor and doctor.16

The art of reassurance is a vital 
phase of spiritual ministry to the sick. 
The pastor will use reassurance often 
in visiting. The measure of its benefi
cial results will depend on the patient’s 
readiness to respond. Some principal 
sources of reassurance the pastor can 
rely on are his own positive statements, 
excerpts from the Word of God, and 
prayer.17

Mrs. B smiled at both of us over her 
cup of coffee. She looked at her husband 
to say, "Honey, there’s to be a special 
thanksgiving service at the church 
when I’m able to go back. The church 
wants to thank the Lord for my recov
ery. Will you take me?”

Another long silence ensued as we 
awaited his answer. Finally, looking 
over his cup of coffee with a glint of a 
tear in his eyes, he responded, "I guess 
I might could do that.”

The beginning point of the healing 
experience lies in an acceptance of per
sonal responsibility. The personal re
sponsibility principle of Integrity 
Therapy will bring one to action.18

Almost a month later Mr. and Mrs. B 
and their three children and their fami
lies were present for the thanksgiving 
service at the church. There was a 
revival spirit in the church as Mr. B 
tried to share his gratitude for the 
church’s loving him even when he was 
unlovable. Mrs. B also spoke only 
briefly, as she was overcome with emo
tion. The two sons and the daughter 
expressed their gratitude, all following 
a sermon especially prepared from 
Psalm 103 on "Learning to Be Thank
ful.” Following a time of sharing, we 
joined hands around the auditorium 
and dismissed with the song, "Sweet, 
Sweet Spirit.”

The line was long that morning with 

those wanting to share with Mr. B their 
appreciation for his having been a spe
cial blessing in their lives during the 
many years of his faithful service in the 
church. Mr. B is now back in an active 
role in the church.

Mr. B had finally arrived at the point 
of acceptance. He had been months get
ting there, but it finally had happened. 
I had listened when the silence was 
deafening. It had taken many hours to 
crack the shell of self-protective preser
vation Mr. B had developed.

The pastor must teach someone like 
Mr. B better ways to fulfill his needs. 
All guilt has its objective and subjective 
aspects. The genuine and appropriate 
elements of a person’s guilt feeling can 
be resolved through confrontation, 
confession, forgiveness, restitution, and 
reconciliation.

Counseling today aims at helping a 
person exercise his coping abilities and, 
through this, gain strength, skill, and 
confidence in handling whatever life 
brings him.
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Doing the Good Works 
of a Christian Citizen
LARRY BRAIDFOOT

Doing the good works of a Christian 
citizen sounds simple and easy when 
one reads the words of Paul: "Would 
you have no fear of him who is in au
thority? Then do what is good, and you 
will receive his approval” (Rom. 13:3, 
RSV).1

The simple order of Romans 13 had 
not yet given way to the persecution 
which is to be found behind Revelation 
13. Absent the active persecution of the 
Roman government, the Christian was 
faced with a sea of immorality in the 
Roman world and with enormous hos
tility from the Jewish community from 
which Christianity was springing as a 
new force which would change the 
world.

Because participation in the au
thoritarian was limited, the direct re
sponsibilities were few: pay taxes and 
obey the authorities. The early admoni
tions about matters of personal moral
ity, however, distinguished Christians 
as persons who had a transforming 
effect on the world around them. They 
were characterized by standards of con
duct which differed dramatically from 
the Roman culture. Paul’s contrast be
tween the desires of the flesh and the 
fruits of the Spirit exemplifies the man
ner in which Christians were a "set 
apart” group of people (see Gal. 5). 
They were an enormous threat to 
Roman paganism and to the life-styles 
prevalent in that day, as well as to the 
official Roman religion and to Judaism.

Perhaps the dominant virtue called 
for in that day was courage, courage to 

be different and to do that which was 
morally right. With the advent of per
secution, courage was needed to endure 
the harassment and possible martyr
dom by those who sought to compel 
worship of the emperor.

Our Baptist ancestors sprang up in 
an environment in which they felt per
haps as ostracized as the first-century 
Christians. Originating in the radical 
wing of the Reformation, their beliefs 
about believer’s baptism and the sepa
ration of church and state earned them 
the distrust of established Christian 
traditions such as Catholicism, Luther
anism, and Calvinism. Small in num
bers and rejected as a splinter group by 
the dominant political groups and their 
established churches, our Baptist 
ancestors developed a sectarian view of 
citizenship which is a part of our tradi
tion to this day.

When the Baptist heritage was trans
planted into the American experience, 
this minority status gave clear direc
tion to the needs of citizenship. The 
strong passion for religious liberty was 
rooted in a struggle to secure the tolera
tion necessary to practice a nonestab
lished faith.

Although the struggle for religious 
liberty was successfully completed by 
the adoption of the First Amendment 
and the gradual disenfranchisement of 
the state churches, the sectarian heri
tage from which our Baptist ancestors 
came is still a part of our understand
ing and practice of citizenship. South
ern Baptists have addressed a wide 
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range of issues in our history through 
resolutions and actions of churches and 
individuals. But we have tended to 
focus more intensely and continually 
on those issues which we refer to as 
personal morality.

We have tended to be sectarian both 
in the issues about which we have been 
most concerned and in the manner in 
which we have expressed our concern. 
Of the issues about which Southern 
Baptists have been concerned in the 
citizenship arena over the decades, I 
doubt that any matter has been of as 
much concern as the issues of legalized 
beverage alcohol and legalized gam
bling.

Baptist churches and individuals 
have been in the forefront of public 
policy decisions on these issues for 
decades. It seems clear that both issues 
have represented serious challenge to 
the moral fiber of society and have 
posed a realistic threat to the personal 
moral character of the members of our 
churches.

The manner in which we have to deal 
with the issues has also been somewhat 
sectarian. We have often verbalized our 
opposition in a pluralistic context, in 
terms which were shaped by the moral 
reasoning more appropriate to a church 
congregation than a voting public. In 
doing this, we have appealed largely to 
the sense of morality generated within 
American culture by our Christian 
heritage.

In recent decades a transformation 
has begun in the manner in which we 
deal with these kinds of issues. We have 
discovered the possibility of articulat
ing moral concerns within a pluralistic 
context without utilizing specifically 
religious terminology or rhetoric. We 
have become more skilled in discover
ing that there are many reasons for 
being concerned about public policy 
matters such as alcohol consumption 

and legalized gambling which go 
beyond religious morality. The current 
awareness of the problem of drunk 
driving and of the connection between 
gambling and organized crime enables 
Baptists and other Christians to find a 
means of expressing moral concerns in 
the pluralistic arena of today’s politics.

Our Anabaptist predecessors and 
early American Baptists, because of 
their minority status, did not embrace 
some of the citizenship challenges 
which go with the status of being power 
brokers. We have found it much harder 
to be leaders in dealing with issues of 
"social” morality. At present, Baptists 
are vastly underrepresented in Con
gress in comparison to our numbers in 
the total population. Although Baptists 
are the largest Protestant denomina
tion, there are fewer Baptists (47) than 
Episcopalians (72), Methodists (74), or 
Presbyterians (57).

We have lacked the vision and the 
expertise as a religious body to argue 
vigorously for economic policies which 
embody justice and humanitarian con
cerns. Our vision of working for peace 
has not been as clear as it might have 
been. In such matters, the strongest 
leadership has come from other 
sources. Experiencing something of a 
carry-over from our sectarian heritage, 
we have not been at ease in the halls of 
power.

Paul called us to "do what is good.” 
The challenge for us as Baptists is to 
continue to discover, as we have been 
doing through our history, what is 
"good” in our time. Having been faith
ful in much, our need is to be faithful in 
even more.

’From the Revised Standard Version of the Bible, copyrighted 
1946, 1952, © 1971, 1973.
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Book Reviews
Management: a Biblical Approach. 
Myron Rush. Wheaton, Illinois: Victor 
Books, 1983. 236 pages. $7.95.

From the perspective of the president 
of a management consulting firm spe
cializing in tailor-made training and 
consulting services for business firms 
and Christian organizations, biblical 
truths are here applied to basic ad
ministrative behavior. Scripture quota
tions abound, as the author related his 
Christian orientation to his secular vo
cation to formulate a radical style of 
managing others through service.

The 227 pages of actual text provide 
a sharp contrast to the classic Theory X 
philosophy of management described 
by MacGregor in which production is 
the only concern of the manager and 
people are merely things to be used 
rather than potential to be developed.1 
With the exception of his fifteenth, and 
final, chapter, Rush provided at the 
close of each a concise summary and 
personal application section. These use
ful tools provide opportunity for review 
and for response to suggestions and 
questions that encourage the reader to 
move from the easy chair to the draw
ing board—to put into practice what 
has been discovered on the printed 
page. A leader’s guide and visual aids 
are available from the publisher for a 
group-study approach.

Rush began with a full chapter ex
plaining his biblical philosophy of man
agement. Starting with a definition of 
management as "meeting the needs of 
people as they work at accomplishing 
their jobs” (p. 13), he moved to the bibli
cal account of the building of the Tower 
of Babel (Gen. 11:1-9) for four key in

gredients needed to develop a success
ful organization (pp. 15-16):

• Commitment to work on a goal (w. 
3-4)

• Unity among the people (v. 6)
• An effective communication sys

tem (w. 1,6)
• Doing the will of God (w. 7-9 show 

the biblical actors were not)
Having established as his objective to 

provide management principles out
lined in the Bible and tools needed to 
apply them, Rush then entered into a 
discussion of creativity, the work envi
ronment, teamwork, planning, decision 
making, problem solving, communica
tion skills, delegation, time manage
ment, evaluation, conflict, and 
leadership style.

Throughout the book the reader en
counters a positive, even motivational, 
emphasis on people rather than pro
duction—on the individual over things. 
This emphasis is accomplished from 
the first chapter where Rush pointed to 
creativity as "the most effective means 
of increasing individual and organiza
tional productivity” (p. 22). His call for 
involving workers at all levels of the 
organization speaks to the worth of the 
individual as created in the image of 
God. It also calls to mind the familiar 
excitement of seeing previously un
tapped potential explode for the benefit 
of the individual and the church or 
organization.

Figures 1 and 2 reinforce the notion 
that, since one person’s weaknesses are 
usually offset by another’s strengths, 
the time spent trying to overcome such 
weaknesses is unnecessary and waste
ful (pp. 51-52). In Rush’s words: "If lead
ers spent more time making sure 
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people were working in their areas of 
strengths and interests, and less time 
focusing on the weaknesses of the in
dividual, they would discover everyone 
concerned would be happier and more 
productive—including themselves” 
(pp. 52-53).

As noted earlier, the basis for the bib
lical approach to management is serv
ing people, or meeting needs. Rush 
reminded the manager of his responsi
bility at this point through his discus
sion of needs that are brought into a 
teamwork setting, the cooperation 
style of managing, involving others in 
planning and decision making, improv
ing listening skills, providing authority 
along with responsibility, and giving 
recognition when appropriate. Recog
nizing that there is not a "right” lead
ership style, Rush recommended a 
"participative” style wherein:

• Members of the team are consid
ered equal with the leader in terms of 
input and ideas.

• The leader assumes the role of 
player/coach and becomes the team’s 
facilitator.

• The leader frequently—but not al
ways—accepts the team’s ideas even 
when they disagree with his own.

• The leader focuses on stimulating 
creativity and innovation within the 
team (p. 225).

The author has achieved practicality 
through a style that is popular rather 
than technical. He says all the things 
the reader already probably knows but 
never can quite put into words. He also 
provides at least five specific tools for 
management: a storyboard, a time in
ventory sheet, a priority scale, an em
ployee evaluation worksheet, and a 
worksheet for identifying the organiza
tion’s leadership style. Each of these 
could easily be lifted from the pages 
and put into immediate use in actual 
organizational settings.

This book is applicable to leaders in 
both the local church and small busi
nesses. It provides the same type of 
"worth of the individual” message as in 
Both-Win Management by Karrass and 
Glasser2 and could help the secular as 
well as the religious manager. How
ever, chapter fifteen drastically nar
rows the book’s scope with its 
comments on the Christian manager’s 
role in society. It would be interesting 
to see what audience appeal would be 
generated if these same principles were 
included with the presentation "secula
rized.” Certainly any manager would 
do well to have this handbook on his 
shelf for ready reference at nominating 
committee time, employee evaluation 
time, or personal growth time.

‘Douglas MacGregor, The Human Side of Enterprise (New 
York: McGraw-Hill, 1960).

‘Chester L. Karrass and William Glasser, Both- Win Manage
ment (New York: Lippincott & Crowell, 1980).

Kelley R. Vaughan
Minister of Education 

South Oaks Baptist Church 
Arlington, Texas

Baptist Polity As I See It. James L. 
Sullivan. Nashville: Broadman Press, 
1982. 240 pp. $9.95.

James L. Sullivan, involved in leader
ship in Southern Baptist circles for 
more than fifty years and described by 
at least one observer as "the man who 
knows more than any other about how 
Southern Baptists work together,” has 
written Baptist Polity As I See It. The 
publisher’s blurb interprets the two 
parts of the book’s title. First, 'Baptist 
Polity means that this book interprets 
how Baptists work together.” Second, 
"As I See It means that the approach of 
the author is to give his understanding 
and impressions of how Southern Bap
tists can and should work together.” 
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Rarely does a book so completely fulfill 
its title. It is one man’s perspective, but 
it is not written without authority.

The work begins with introductory 
chapters dealing with the Baptist doc
trine of the church (chapter 1) and Bap
tist church history (chapter 2). Readers 
already conversant in these two areas 
may choose to begin with chapter 3.

Chapter 3, ’’Least Understood Areas 
of Southern Baptist Polity,” shows the 
inadequacy and incorrectness of some 
common misconceptions of our polity, 
such as ”1. The churches combine 
themselves to make up Baptist associa
tions; the associations are united to 
form the state Baptist conventions; and 
the state Baptist conventions when 
added together make up the Southern 
Baptist Convention. WRONG.”

Chapter 4, ’’Polity: a Puzzle or a Pro
cess,” discusses four factors which 
shape polity: tradition (our former 
practice), law (the legal requirements 
of the state), organizational principles 
(common sense principles which en
hance effectiveness of leadership and 
management), and theology (the public
ly held beliefs—particularly autonomo- 
my of the local church and the 
priesthood of all believers).

In chapter 5, Sullivan analyzed 
theoretically how a denomination 
could structure itself. The next chapter 
in the book, ’’Developing Organized 
Southern Baptist Life,” examines how 
local churches are related to district as
sociations, state conventions, and na
tional conventions and how these four 
areas of Baptist life relate to one anoth
er. (A chart on pages 108-109, diagram
ing this relationship, is particularly 
helpful.)

The author concisely and informa
tively provided a description of the 
committees, commissions, institutions, 
and boards of the SBC in chapter 7, 
’’Structured for Massive Ministry.” In 

chapter 8 the reader is entertainingly 
taken on an imaginary trip to a South
ern Baptist Convention annual meet
ing which would be extremely 
informative for Southern Baptists who 
have never attended and good prepara
tion for those who are about to attend 
their first Convention.

Even the most experienced Southern 
Baptist observer will receive additional 
insights in chapter 9, ’’Understanding 
the Trustee System,” which gives a 
helpful explanation complete with an 
illuminating analogy between the SBC 
trustee system and the game of basket
ball and a clarifying chart to show the 
relationship between Southern Bap
tists, Southern Baptist churches, mes
sengers, trustees, and the institutions.

Chapter 10 helps interpret the Coop
erative Program. One point Sullivan 
made is that we support or fund 
through the Cooperative Program; we 
do not control by it. (Control is the func
tion of the trustees.) Second, to refute 
the charge that the CP is impersonal, 
he points out that we give through, not 
to, the Cooperative Program.

Toward the end are chapters discuss
ing ’’auxiliary” organizations, the 
author’s positioning on an ultraconser- 
vative-ultraliberal theological continu
um, areas of conflict or potential 
conflicts in the system, and a conclud
ing chapter on leadership in Baptist 
agencies.

Charts throughout the book aid the 
understanding of concepts. The book’s 
length is both a strength and a weak
ness. The length is a strength in that as 
a primer it is instructive and somewhat 
exhaustive, but it is a weakness in that 
the long book takes a long time before 
getting to polity. The size may frighten 
some novice readers who need to read 
it.

Each reader will read this book at a 
different level. For the novice at Bap
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tist polity, the word will at first glance 
seem overwhelming (the conversation
al style of the author will ease this), and 
for the "old-timer” it may sometimes 
seem pedantic (but there are insights 
for all).

What is the bottom line? Read it!
Dale A. McConnell

Pastor 
First Baptist Church 

Kahoka, Missouri

Strengthening Your Grip. Charles R. 
Swindoll. Waco: Word Books, 1982. 274 
pages. $10.95.

Charles R. Swindoll is concerned that 
Christians have relaxed their grip on 
the important things of life. He fears 
that following the disillusionment of 
the seventies, apathy may be leading us 
into the "aimless 80’s.” Swindoll said, 
"We need biblical fixed points to hang 
onto—firm, solid handles that will help 
us steer our lives in a meaningful man
ner. What we really want is something 
to grab—believable, reliable truth that 
makes sense for today’s generation, es
sential principles for our aimless 
world” (p. 14).

As with many of Swindoll’s books, 
Strengthening Your Grip is a series of 
sermons edited for print. The series 
aired over Swindoll’s radio program 
and is available on cassette tape. Sev
eral of the subjects have also been used 
in a film series with the same title. 
Swindoll is an effective, personable 
communicator; and much of that abili
ty is captured in the book. Those, how
ever, who are familiar with Swindoll’s 
preaching will miss the dynamics and 
verbal emotion that makes him such an 
engaging speaker.

Swindoll is concerned about the 
Christian’s grip in sixteen areas of life. 
He is concerned about personal quali

ties such as attitudes, priorities, purity, 
and integrity; as well as situations one 
faces in daily living that involve 
money, aging, leisure, family, authori
ty, and involvement. He is also con
cerned about an individual’s 
relationship to God and Christian liv
ing. This is expressed in chapters deal
ing with godliness, evangelism, 
missions, prayer, discipleship, and en
couragement. Each chapter consists of 
an exposition of one or more biblical 
texts which deal with the topic under 
consideration. Each chapter ends with 
a section of discussion questions and 
suggestions to help the reader in apply
ing the material in his or her life.

This book could well be an effective 
aid in personal or family devotions. It is 
easy to read, and each chapter is only 
about fifteen pages long. The book 
would be a wise addition to one’s per
sonal or church library. For pastors 
there is a wealth of illustrative mate
rial and many ideas for preaching. 
Swindoll is an excellent model for clear 
communication that appeals to the 
senses and emotions. Many pastors 
would do well to develop this quality in 
their own preaching.

At places Swindoll’s exegesis is ques
tionable. For example, in Isaiah 6:5, he 
understands Isaiah’s reference to hav
ing unclean lips to mean that Isaiah 
was troubled by profanity (p. 187). 
Swindoll does, however, effectively con
front the reader with some important 
issues of life that may not have been 
examined for some time. Readers who 
take time to contemplate their lives 
can come away with a strengthened 
grip on the important things of life.

John K. Crupper
Pastor

Catawba Baptist Church 
Catawba, North Carolina
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Assurance: You Can Know You Are 
a Christian. R. Gene Reynolds. Whea
ton, Illinois: Tyndale House, 1982. 
$3.95, paper.

R. Gene Reynolds doubted his salva
tion. He searched for the "feeling” of 
being saved. He tried everything he’d 
been taught to find the peace he was 
promised as a young believer. Then he 
discovered the relationship between ex
perience and evidence.

The author’s struggles of uncertainty 
began with the doubting disciples’ 
prayer: "Lord, let me know if I’m saved 
or not.” God answered this prayer for 
assurance by organizing a clinic of cir
cumstances and crises.

Using the medical model of physical 
"vital signs,” Reynolds charts his dis
ease and healing process. One by one he 
identifies, defines, applies, and illus
trates the indisputable indicators of 
spiritual life.

John’s first epistle forms the biblical 
foundation for Reynolds’ own assur
ance. As John writes and Reynolds 
lives out the words, the doubting Chris
tian receives help—the assurance he 
cannot live without.

Reynolds’ strategy is transparent au
tobiography. In form he draws the map. 
In content he paints the scenery. Since 
he has traveled the difficult trails of 
doubt, he is the appropriate guide for 
discouraged pilgrims.

I first acquired the book as additional 
resource material for a preaching se
ries on 1 John. I was delighted with 
Reynolds’ combination of scholarly 

depth and pastoral breadth. I was so 
encouraged by its message of help and 
hope that I made copies available to ev
eryone in the church who was wander
ing somewhere between conversion and 
confidence.

J. Ward Walker
Pastor

MacArthur Boulevard 
Baptist Church 

Irving, Texas

Set Apart for Service. Alton McEach
ern. Nashville: Broadman Press, 1980. 
138 pages. $6.95.

The difficult subject of ordination has 
been well handled by Al McEachern in 
his book Set Apart for Service, He pro
vides insight into the biblical basis, his
tory, theology, and practice of 
ordination. Some of his most relevant 
material is found in the definition of 
ordination, a discussion of the authori
ty to ordain, and the ordination of 
women. A practical section toward the 
end of the book is a compilation of ser
vices and sermons.

The book could have been strength
ened by giving discussion to the origin 
of the term reverend and to the practice 
of licensing. All in all, the book was 
well researched and written. It is an 
excellent resource and prodder of 
thought.

Michael K. Moore
Pastor

First Baptist Church 
Mooresville, North Carolina
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ueprints
10 Challenges to a Great People

Dr. Lloyd Elder offers this book as a 
blueprint to denominational renewal!
The fruit of such renewal will be a commitment to our 
total resources... human, financial, physical, spiritual!

In BLUEPRINTS, Dr. Elder calls on his fellow Southern Baptists in 
understanding where we are as a people of God, in working 

. for renewal of our denomination, and experiencing the 
\ quickening, lifegiving of God's spirit in our relationship
\ with each other. (Broadman) $6.95

Subject areas—
1. Denominational Renewal

2. Purpose and Heritage
3. Baptist Beliefs

4. Spiritual Awakening
X,. 5. Servant Leadership

s. X. 6. Communication Strategies
\ \ 7. Shaping Change

X. S, 8- Conflict Resolution
X_ X. 9. Commitment to

X,. X. Action
X. X. 10. Building by

X. X. the Blueprints

A ABAPTIST11 a AbookORESPARTNERS/ | \IN GROWTH

Visit your Baptist Book Store or 
order from the Baptist Book Store or Mail 
Order Center serving you.

PLEASE NOTE: On all cash mail orders add state sales 
tax for AL, AR, AZ, CA, CO, FL, GA, IL, IN, KS, KY, LA, MD, 
Ml, MO, MS, NO, NY, OH, OK, SC, TN, TX, VA, WA, and 
add the following for delivery and handling—$1.00 on 
orders for $15.00 or less, $2.00 on orders $15.01-$50.00, 
$3.00 on orders $50.01- $100.00, or $4.00 on orders 
over $100.00.

221-5-B168



Let BTN
Work Through 
Your Church
Be among the many trend-setting 
churches in your association who are 
receiving BTN telecasts. These churches 
are leading the way in using telecom
munications to strengthen their efforts 
to share the gospel with all persons.
As pastor of a growing church, you will be 
interested in these BTN messages:

• The Pastor As a Manager/Overseer 
(28 min.)

• Redreaming the Dream Through Long- 
Range Planning (23 min.)

• A Small Church at Work (20 min.)
-• Pastoral Skills (50 min.)
• Essentials of Church Business Admin

istration Part I and Part II (15 min. 
each)

• How Can They Hear Without a 
Preacher? (28 min.)

• A Plan for Planning Your Preaching 
(28 min.)

• Shared Ministry: A Journey Toward 
Togetherness in Ministry (30 min.)

• What Makes Worship Effective? 
(14 min.)

Other programs within the church (Sunday 
School, Church Training, Brotherhood, 
WMU, GA’s, RA’s, Music, Church Media 
Library, and others) can benefit from the 
messages being offered on BTN.
For a complete listing of all BTN messages 
with times and dates of telecast, please 
see your July BTN Guide.
Make BTN happen in your church.
Here's how:

• Vote church-wide to participate in BTN.
• Include BTN in your church budget.
• Order video recorder/player.
• Order TVRO system.
• Subscribe to BTN programming.

BTN Subscriptions
In order to receive BTN, you must 

subscribe. Subscription rates are based on 

resident church membership and are deter
mined annually from information reported 
on the Uniform Church Letter. A 5% dis
count is available to churches wishing to 
pay a full year in advance.
Broadman TVRO/Video Equipment

Broadman offers for purchases 10-, 13-, 
and 16-foot first-quality, commercial TVRO 
(television receive only) systems with or 
without installation, complete with war
ranty and dependable maintenance.

Broadman also offers a complete line of 
quality video equipment and accessories— 
video recorders/players, cameras, TV 
receivers, tripods, TV/VTR tables/stands, 
and large-screen projection TV systems— 
for purchase.

For further information about BTN 
subscriptions or Broadman TVRO/video 
equipment, please fill out the coupon and 
mail to the address given.

O7V EROADMAN
Please send me the following information:
□ BTN Subscriptions
□ Broadman TVRO/Video Equipment
□ BTN Guide
Name _________________________________
Address ________________________________
City State Zi p
Phone '____________________________

(Area and Local)
Mail to: Broadman Consumer Sales

Nashville, Tennessee 37234 sz/85


