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"This book introduces a new area in youth work for Southern Baptist youth ministers. 
. . . A responsible ministry in today's society requires leaders with sufficient maturity and 
training to meet the troubling issues that are emerging for both youth and parents."

—Merton P. Strommen

This important new book contains:
• Up-to-date information on youth who live with biological parents, 

adoptive parents, single parents, and stepparents.
• Help in understanding the parents of youth.
• Eight characteristics of healthy parent-youth relationships.
• Guidance in expanding one's counseling ministry with parents and 

families.
• Twenty-four ideas for parenting seminars, complete with content and 

speaker suggestions.
• Complete plans for parent appreciation banquets, parent and youth 

fellowships, and parent and youth retreats.
• Ready-to-use parent-youth dialogue ideas.

Available now at your Baptist Book Store. $4.10. Get your copy today!
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Intimacy as a Crisis for 
Religious Professionals
PHIL LINEBERGER

In recent years I have reflected on my 
own behavior with certain significant 
people inside and outside the church 
family. I have wondered about the 
effect being a religious professional has 
on interpersonal relationships. Forces 
seem to be at work which, if left un
detected, could cause one to become 
other than what he wanted to be.

On several occasions in the church 
family and in the home I have regretted 
my own words and actions. And then 
I’m concerned and puzzled when I re
peat some of these situations. I conse
quently have found myself responding 
by being a little more cautious with and 
closed to certain people. In effect, I dis
covered that I was becoming someone I 
didn’t enjoy being.

Therefore, I decided to study the dy
namics of interpersonal relationships, 
especially intimacy. This article is a be
ginning in that study. By defining in
timacy, pointing out the crisis and 
causes of the crisis, and discussing how 
to manage the crisis, I seek to become 
more effective and to help other reli
gious professionals become more effec
tive in interpersonal intimacy.

Defining Intimacy
Distance between people is not always 
measured in miles. Enormous distance 
can exist between those attending the 
same church or even between those sit
ting around the same family dinner ta
ble. Intimacy is a way to close the 
distance between people.

Erikson defined intimacy as the 

capacity to commit oneself "to concrete 
affiliations and partnerships and to de
velop the ethical strength to abide by 
such commitments, even though they 
may call for significant sacrifices and 
compromises.”1 The counterpart of in
timacy for Erikson is isolation, which is 
"the readiness to isolate, and, if neces
sary, to destroy those forces and people 
whose essence seems dangerous to 
one’s own, and whose Territory’ seems 
to encroach on the extent of one’s inti
mate relations.”2 In brief, intimacy is 
the willingness to fuse one’s identity 
with others, while isolation "is the 
avoidance of contacts which commit to 
intimacy.”3

Wayne Oates referred to intimacy as 
being human at its best: "To be human 
at its best is to make mutual covenants 
with other people and to keep them 
faithfully.”4 Numerous reasons can be 
given for desiring to be human at its 
best. Chapian listed five: "(1) The value 
that other people have in helping us 
attain our goals. (2) The personal re
wards of companionship. (3) The value 
of another person to give us a standard 
for comparing ourselves with others. (4) 
Self-e valuation. (5) Anxious situa
tions.”5 These reasons are at work in 
the life of the religious professional in 
two major areas: family and congrega
tion or colleagues. Oates gave addition
al insight into the problems faced by 
colleagues as they seek to become 
recognized in their own disciplines and 
the isolation this creates.6
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Identifying the Crisis
Despite this desire to be human at its 
best, a crisis of intimacy often occurs 
among religious professionals. This ac
count from J. Grant Swank, Jr. is illus
trative:

When I was first in the ministry, I 
wondered why older clergy and their 
spouses frequently looked tired and 
aloof. At gatherings they would be 
somewhat distant. It was as if a screen 
had been put up between their inner 
selves and the rest of the world. Even 
among the more gregarious, there 
was that subtle wary look that kept 
the eyes surveying the scene, a protec
tive radar at work.7
Isolation, with its telltale signs of 

aloofness, distrust, dishonesty, and hy
pocrisy, can be a crisis for religious 
professionals. The attempt to hide the 
true self from all others—associates, 
friends, and even family—is the dy
namic of isolation. The earliest biblical 
record of this kind of behavior is found 
in Genesis 3:1-10, where Adam and Eve 
hid from God because they were naked. 
If you will allow an analogy, psycholog
ical nakedness, transparency, causes 
the religious professional to hide in fear 
from those who seek a relationship. 
The feeling of vulnerability is a threat.

Yet, the personal and professional 
functions of the religious professional 
demand intimacy. The task calls one to 
enter into meaningful dimensions of in
timacy and reciprocity. Cecil Paul said, 
"Few vocations demand such a power
ful expression of the sense of identity, 
values, attitudes, and competencies as 
the ministry.”8 The religious profes
sional is expected to interact meaning
fully across such barriers as age, 
gender, race, social standing, educa
tional achievement, religious experi
ence, and personal heritage. To bridge 
these chasms honestly and openly 
precipitates this crisis.

Some religious professionals recog
nize the crisis in their own lives by 
their stereotyped and formalized inter
personal relations. Others are involved 
in the superficial appearance of intima
cy within the community which Erik
son referred to as "incestuous 
sameness.”9 This manifests itself in 
cronyism, gathering around oneself 
those with the same beliefs, prejudices, 
and insecurities. Sadly, in the lives of a 
third group, the crisis appears in the 
form of extramarital sexual affairs. 
One seeks approval, identity, intimacy 
from the most improbable of partners.

For the religious professional, the 
years of involvement in ministry may 
bring a growing sense of caution in 
commitment. Committee meetings 
become strategic warfare to see how 
much ground can be gained with mini
mal loss. Associates are kept from all 
but the most mundane feelings and 
thoughts. Family members are allowed 
to participate only so far as personal 
gratification or professional reinforce
ment is needed. The game of hide-and- 
seek becomes a way of life which must 
be guarded all the time. One discovers 
that he has become what he has been 
thinking about through the years. The 
wall between who the religious profes
sional is and who he wants others to 
think he is becomes stronger and more 
rigid with the passing years.

This crisis of intimacy, isolation, is 
deadening to meaningful relationships. 
The guarded, fortressed person of the 
profession becomes the guarded, for
tressed person in the home. The person 
who must be in control on the job 
becomes the person who must be in con
trol at home. Collins, in Clergy Couples 
in Crisis, shared a glimpse in the life of 
Ken and Beth Zimmer, a religious 
professional couple. "He’s not talking 
anymore. He’s not sharing about work. 
He doesn’t find me interesting to talk to 
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anymore. ... I bet he doesn’t love me 
any more.”10

Determining Causes of the Crisis
Why is intimacy, true engagement with 
others, such a problem for religious 
professionals? Perhaps we should first 
see how intimacy develops and then 
view that from the religious perspec
tive.

Capps used Erikson’s life-cycle theo
ry to clarify this for the religious 
professional. The eight stages in the life 
cycle are: basic trust versus basic mis
trust (infancy), autonomy versus shame 
and doubt (early childhood), initiative 
versus guilt (play age), industry versus 
inferiority (school age), identity versus 
identity confusion (adolescence), in
timacy versus isolation (young adult
hood), generativity versus stagnation 
(adulthood), and integrity versus de
spair and disgust (mature adulthood).11 
In his presentation, Capps said, "Real 
interpersonal intimacy is hardly pos
sible until we have achieved a 'reason
able sense of identity.’ This is because 
intimacy involves risking our newly 
achieved sense of identity, taking 
chances with what was most 'vulnera
bly precious’ in the previous stage.”12

At the root of much professional iso
lation is a weak sense of personal iden
tity, of who I really am. One couple, 
interviewed by Dean Merrill, illus
trates this problem. A pastor and his 
wife were struggling in their pastorate 
and their own personal relationship. 
The husband said: "I had thought, my 
goodness—if I tell her what’s bugging 
me about the church or mission station 
—that it’s getting to the lonely, scared 
boy inside of me—we’ll both go down 
the tube together. I don’t dare tell 
her.”13 This pastor feared the "lonely, 
scared boy inside.” He was ashamed to 
tell his wife the truth.

Capps said that "shame is painful be

cause it simultaneously exposes and 
isolates us. Thus pain reveals things 
about ourselves which we would prefer 
not to acknowledge (our weakness, vul
nerability, or previous errors in judg
ment) and it creates barriers between 
ourselves and others (our inability to 
communicate what we are going 
through and their inability to under
stand and respond meaningfully).”14

Unless one has a healthy sense of 
identity, developing genuine intimacy 
is difficult. Erikson listed as a problem 
of intimacy the fear that "fusion with 
another becomes identity loss.”15 One’s 
identity is incomplete, therefore, one 
feels threatened.

Paul listed as barriers to intimacy 
"past experiences built on mistrust, 
shame, doubt, guilt, inferiority feel
ings, and a confusion of identity.” He 
said: "No other vocation deals more di
rectly with such forces, whether ex
pressed as sin or sickness, than does the 
ministry. If those forces operate in the 
pastor’s own life, and beneath the 
threshold of his own awareness, how 
can he effectively enter into the crises 
in the lives of others?”16 Paul lament
ed, "It is ironic that the facilitator of 
affiliations is himself deprived of the 
enrichments and benefits of the social 
contacts he helps create.”17

In a recent Time magazine article, 
two notable people illustrate the prob
lem of identity. Isaac Bashevis Singer, 
eighty-one, Nobel prize-winning story
teller, appraised his own accomplish
ments: "I’ve always felt I’ve never done 
well. I’ve always felt I should have done 
better. It was true when I was 30. It is 
true at 81.” Rita Coolidge, forty, singer, 
told why she has decided to take more 
career chances, "Too often, the oppor
tunity knocks, but by the time you push 
back the chain, push back the bolt, un
hook the two locks, and shut off the bur
glar alarm, it’s too late.”18
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Managing the Crisis
The word manage is used since it ap
pears the crisis is never completely 
removed. Managing begins with identi
ty. As previously noted, Capps believes 
this to be the key to intimacy since in
timacy involves "risking our newly 
achieved sense of identity, taking 
chances with what was most 'vulnera
bly precious’ in the previous stage.”19

In coming to a "reasonable sense of 
identity,” there are two questions that 
must be answered: Who am I before 
God? And, Who am I before others?

Who I am before God is understood 
through such Scriptures as Jeremiah 
17:10, NIV, "I the Lord, search the 
heart and examine the mind, to reward 
a man according to his conduct, accord
ing to what his deeds deserve.”20 We 
are fully disclosed before God. Yet in 
the midst of that full disclosure, we are 
fully accepted. "God made him who had 
no sin to be sin for us, so that in him we 
might become the righteousness of 
God” (2 Cor. 5:21, NIV). Jesus said, "All 
that the Father gives me will come to 
me, and whoever comes to me I will 
never drive away” (John 6:37, NIV).

According to Erikson, there is an im
portant linkage between one’s con
sciousness of being a coherent self and 
one’s consciousness of God. God is the 
ultimate source of our perception of 
ourselves as centers of awareness, for 
God is the eternal center of awareness: 
"That is why God, when Moses asked 
Him who should he say had called him, 
answered: T am that I am.’ ”21

John affirmed in his Gospel that "to 
all who received him, to those who be
lieved in his name, he gave the right to 
become children of God” (John 1:12, 
NIV). In John’s First Epistle he said, 
"This is love: not that we loved God, but 
that he loved us and sent his son as an 
atoning sacrifice for our sins” (1 John 
4:10, NIV). Again, Jesus said, "If you, 

then, though you are evil, know how to 
give good gifts to your children, how 
much more will your Father in heaven 
give good gifts to those who ask him!” 
(Matt. 7:11, NIV).

Theological and spiritual affirma
tions of relationship—"children of 
God,” security—"I will never drive 
away,” love—"that he loved us,” and 
goodness—"give good gifts,” provide a 
solid foundation of ultimate identity.

The risk of spiritual transparency 
and vulnerability is met by a loving and 
affirming, omniscient Father. Once this 
is accepted and appropriated in a life, 
he should move to the second question, 
Who am I before other people?

The question, Who am I before oth
ers? revolves around one’s self-image. 
How do we perceive ourselves in the 
eyes of others? This perception is affect
ed by hereditary factors such as those 
mentioned by Oates—poverty, feeling 
of inferiority, loneliness, helplessness, 
and overcommitment.22 It is affected by 
developmental factors such as those de
lineated by Levinson, the life dream, 
vocational choice or choices, plus the 
traumata of aging, disease, and 
death.23

In moving toward intimacy, one must 
decide what is the "true self.” Good, 
healthy, rational study and introspec
tion will be required in rejecting our 
"negative identity,” what we are not, 
and accepting our "positive identity,” 
what we are.24 This will sometimes re
quire a painful integrity. Admitting 
our past and present, naming and 
claiming our heritage, and confidently 
moving forward with a healthy sense of 
identity requires an exercise of faith 
and hope. Faith forms the roots to an
chor us, and hope provides the wings to 
carry us forward into another day.

In a recent editorial comment on the 
movie Out of Africa James Wall shared 
an insight from the life of Karen Blix- 

10 Search



en, the woman whose life is portrayed 
in the movie:

Near the end of her stay in Africa, 
Blixen discussed the meaning of hap
piness in a letter to her mother, In
geborg Dinesen. Responding to a 
relative who has asked, "How can you 
be so happy and see so much in life?” 
she answered by the simple assertion 
that happiness comes only to those 
who are, in effect, sure of their own 
true selves. So many people when 
asked, "Who are you?” have no an
swer. "There really is not anything in 
them to be,” she told her mother, 
"and when one says to them: 'Come 
on, show your flag’—they look anxi
ously around them for something to 
show; it is really too much to ask of 
them, and the best they can do is to 
find some scraps of philosophy and 
understanding they have picked up 
here and there.”25
Intimacy is not possible apart from 

showing one’s own flag. When the reli
gious professional is able to own a flag, 
"a reasonable sense of identity,” he is 
ready for intimacy.

Being ready for intimacy and engag
ing in interpersonal intimacy are two 
different things. Engaging in interper
sonal intimacy requires a commitment 
to get off the launchpad. Some have 
called this "opening up or self-disclo
sure.” Psychologist Sidney Jourard 
said: "Through my self-disclosure, I let 
others know my soul. They can know it, 
really know it, only as I make it 
known.”26 Others have referred to it as 
being transparent. Chapian calls trans
parency being able "to talk about your
self openly and freely with the people 
you are closest to.”27

Getting off the launchpad for the reli
gious professional requires wise trans
parency in self-communication. Jesus 
modeled this in His own teaching min
istry. He said to His disciples, "I am 

sending you out like sheep among 
wolves. Therefore be as shrewd [wise] 
as snakes and as innocent as doves” 
(Matt. 10:16, NIV). On another occasion 
Jesus refused to reveal Himself to the 
curious world, "The right time for me 
has not yet come” (John 7:6, NIV).

Margaret Furse referred to wise 
transparency as "personal preference.” 
She contended that the statement 
"light beams out on all alike,” is a false 
analogy used to justify not making any 
distinction between intimates and 
strangers. The questions: "Shouldn’t I 
care for everyone equally? Shouldn’t I 
disclose myself equally to all?” violate 
the principle of wise transparency and 
misconstrue what it means to be truth
ful and sincere.28

When the religious professional com
municates through wise transparency, 
the timing and audience are crucial. 
Are these people prepared to relate in
timately at this time, or will there be a 
better occasion? This requires an 
awareness of one’s own identity in 
order to understand the forces at work 
in each relationship. Wise transparen
cy assumes that it’s okay to have some 
private areas in the emotional life. 
Oates said of his wife, "She quietly as
sumes that I too have an inner world of 
my own that is not to be ’chattered into’ 
with inanities often parading them
selves as intimacy, closeness, and com
munication.”29

Oates’ statement touches on manag
ing the crisis in the family. Even there 
the religious professional must work to 
achieve real interpersonal intimacy. In 
a recent publication, Nick Stinnett and 
John DeFrain shared six common 
qualities of strong families. These six 
qualities can be developed to manage 
the crisis of intimacy in the home of the 
religious professional:

1. Appreciation.—Verbal and non
verbal strokes, hugs and kisses.
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2. Commitment.—They put the fam
ily as the No. 1 positive force in their 
lives.

3. Communication.— They don’t 
gunnysack problems, they don’t sit on 
them.... They talk about issues when 
they come up and reach a compromise 
or stalemate.

4. Time together.—The old cliche is 
quality time. That isn’t quite precise. 
It is quality time in great quantities.

5. Spiritual wellness.—A sense of 
optimism, ethical values, being 
plugged into the greater values in the 
world. These folks are concerned 
about . . . other people.

6. Coping ability.—These folks look 
at critical times not as pain and sad
ness, but a possibility for change and 
growth.30
Communicating oneself through wise 

transparency requires trust and risk 
because it makes one vulnerable. It can 
be painful if it exposes our weakness or 
previous errors in judgment. Yet, com
municating openly means that I am ul
timately the manager of the impression 
I make on others.

Managing the crisis of intimacy is 
the ultimate goal of the religious 
professional. Being able to relate open
ly; to share oneself in a healthy, affirm
ing manner; to build good 
relationships; and to close the distance 
between significant others is our joyous 
task.

Wayne Oates provided a fitting con
clusion for these ideas:

The Word of God, the Logos, the per
son of Jesus Christ, was my redemp
tion from feelings of inferiority. From 
then on I felt it a divine imperative 
never to think of any human being as 
inferior to me, nor, at the same time, 
to think of any human being as su
perior to me. From then on I began to 
look across at all people. I work this as 
my daily discipline; to walk humbly 

with God and comradely with people. 
For all of us are made in the image of 
God. All of us are bought with the 
same price of the death of Jesus 
Christ. All of us who once were "no 
people” are now the "people of 
God.”31

Appendix I
Chapian suggested nine questions 

for helping persons take off their 
masks and identify ourselves to our
selves.

1. What kind of person do you 
want others to see you as?

2. What do you think of yourself if 
you’re not always that person?

3. What kind of person would you 
hate to be like?

4. Can you name a particular per
son you’d hate to be like?

5. Do you ever catch yourself being 
like that person?

6. What is one lifelong dream 
you’ve had?

7. Have you fulfilled any of the 
dreams you’ve had for yourself? 
Name as many as you can.

8. Name three things you wouldn’t 
want known about you.

9. Name three things you’d want 
everybody to know about you.32

Appendix II
Chapian listed four points that all 

"if onlys” have in common and then 
asked ten questions which help iden
tify the masks we wear:

1. Your IF ONLYS put you in the 
position of being helpless against 
your overwhelming situation.

2. Your IF ONLYS tell you that 
you are inadequate.

3. Your IF ONLYS tell you that 
success and happiness are always 
just out of reach.

4. Your IF ONLYS tell you that 
you are a failure in your personal 
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relationships unless you wear a 
mask.

You can see that your IF ONLYS 
always lead to defeat. The following 
questions will help you identify your 
IF ONLYS and recognize the masks 
you wear:

1. What are you pretending to be 
that you are afraid you’re not?

2. What about yourself are you 
hiding from?

3. What is your worst fear?
4. What do you wish you could 

remove from your past?
5. What have your greatest joys 

been?
6. What has been your greatest 

loss?
7. In what ways do you receive 

attention and approval?
8. What would you give to have 

all your dreams come true?
9. What is the longest you’ve kept 

a close friend?
10. Why would someone want to be 

your friend?33
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A Study of the Dream 
in the Lives of Southern 
Baptist Ministers
R. SCOTT WALKER

I was twenty-nine years old and had 
emerged from the cocoon of seminary 
education three years earler. Now, 
after thirty-six months of attending the 
school of hard knocks in the context of 
the real world, I was truly discovering 
what the professional ministry was all 
about.

For the most part, I was enjoying 
being an associate pastor in a universi
ty town. I had been graciously received 
by the members of the First Baptist 
Church of Athens, Georgia. And I could 
not have asked for a better church staff 
to work alongside. Yet, despite initial 
contentment, I was clearly struggling. 
My struggle came from a relentless 
question that was beating on the inner 
walls of my psyche, a question best ex
pressed by these words: "Is this what I 
really want to do with my life? Is this 
really 'me’? Does the professional min
istry best express who I am, what I be
lieve, and what I long to do? Am I really 
happy?” My biggest problem in answer
ing these questions was that I wasn’t 
sure who I was, or what I wanted, or 
what I truly longed to do.

So following a popular, if not decep
tive, path of self-examination, I decided 
to return to graduate school while, at 
the same time, remaining on the minis
terial staff at First Baptist. Enrolling in 
the department of adult education at 
the University of Georgia, I determined 
to pursue the study of adult develop
ment and to try to discover new insight 

into my own life journey.
Several months later, I recall sitting 

late one night at my desk and staring 
through bleary eyes at a new book con
cerning the development of American 
men. The book was written by Daniel 
Levinson, a psychology professor at 
Yale University, and was titled The 
Seasons of a Man's Life.1 The volume 
had been placed in my hand the day 
before by a good friend who had winked 
and suggestively said, "You need to 
read this!”

Too tired to comprehend the intro
duction, I began to flip through the 
pages like a cookbook and came to the 
stage in life that referred directly to 
me—"The Age 30 Transition: Age 28- 
30.” I began to read slowly; and as I 
engaged with the writing, I became 
awake—wide awake! Suddenly, I felt as 
if Levinson were speaking directly to 
me.

The Dream
What had cleared the cobwebs from my 
mind was my discovery of Levinson’s 
theoretical concept of the Dream.2 Ac
cording to Levinson, all people begin to 
weave together the fabric of a life 
Dream sometime in the hazy years of 
childhood. As our infant minds com
prehend that there is a future, we begin 
to fantasize and project what kind of 
life we desire when we "grow up”—to 
be a policeman; to have warm friend
ships; to be snug and secure; to eat all 
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the candy and pizza we ever desired; or 
to be powerful, famous, and loved. 
Slowly, over time, the images in the 
Dream change. The three-year-old, 
would-be policeman becomes the 
twelve-year-old Little Leaguer with vi
sions of a professional baseball con
tract. The three-year-old "little 
mommy” makes the transition to the 
Barbie doll. And the quest for candy 
turns into an appetite for money. But 
though the images change and the 
Dream scenarios are altered as reality, 
circumstances, and maturity impinge 
upon us, nonetheless, strong themes 
within the Dream begin to solidify and 
give consistent and longitudinal direc
tion to our quests and desires in life.

As we grow older and the Dream con
tinues to develop, it becomes an ever 
stronger energy force within our being. 
Though we are often consciously un
aware and unable to articulate some of 
the major components or themes of our 
Dream, nevertheless the Dream is a vi
talizing and invigorating psychic and 
emotional force that draws us toward 
the future, full of expectations—often 
poorly formulated and unrealistic— 
and hope.

As I sat at my desk and mulled over 
Levinson’s thoughts, I could clearly see 
that there were strong Dream themes 
demanding expression in my life with 
which I had been living for a long time. 
I thought about the theme of "service.”

My father had been a pastor. As a 
child, I had learned by osmosis that ser
vice to others is a virtue. I pictured my
self as a four-year-old helping my 
kindergarten teacher pick up coats 
which had been slung on the floor by 
stampeding children and feeling 
smugly grand that out of all my class
mates, I alone had "helped.” I remem
bered my pride as a cub scout. I recalled 
my adolescent dreams of being a mis
sionary doctor. With a feeling of cha

grin, I also recollected the college 
chemistry course that nearly undercut 
the world’s next Albert Schweitzer.

And still the goal of service had per
sisted. During my college years I con
sidered being a lawyer, a politician, and 
even fleetingly, a member of the Peace 
Corps. And somehow all that—and 
much more—led to seminary and then 
to Athens, Georgia. And still I was 
struggling to live out that ever evolving 
Dream, to integrate fantasy with real
ity, to be quixotic and realistic at the 
same time.

As I turned out the light, I realized 
that now I had discovered a concept— 
the Dream. It somehow placed a name 
and a handle on what had heretofore 
been only an unbridled yearning which 
escaped verbalization and definition. I 
was excited and desirous of learning 
more about the Dream.

Major Components of the Dream
Over the intervening years as I have 
continued to study and reflect on the 
Dream, I have come to see that four 
major components comprise the 
Dreams of most people.

Vocation.—One of the strongest com
ponents in the Dream has to do with 
vocation. Traditionally, this has been 
particularly true of men. In our day, as 
more and more women pursue profes
sions outside the home, the issue of vo
cation is becoming an increasingly vital 
component in their Dream as well. 
Often our sense of identity, self-worth, 
contentment, and vitality is tightly in
terwoven and interphased with our 
perception of our success or lack of suc
cess, our comfort or discomfort in terms 
of vocational fulfillment. Much of the 
energy force generated by the Dream is 
funneled into the area of vocation—our 
life’s work.

Avocation.—By avocation, I refer to 
those pursuits or experiences in our 
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lives that have little or nothing to do 
with vocation. Often these avocational 
pursuits are seen in such things as 
hobbies, sports, or crafts. Many people 
are as committed to the expression of 
their avocational pursuits as they are 
to their vocations. Yet others are so 
focused on vocational success that they 
shut out and squelch nearly all of their 
avocational yearnings. Yet avocation is 
a major component of the Dream.

Relationships.—A third component 
is the priority that is placed on the 
quantity and quality of relationships in 
one’s life. Traditionally, the Dreams of 
American women have been highly 
shaped by the relational component— 
to have a happy home, intimacy with 
one’s husband, closeness to one’s chil
dren, camaraderie with neighbors, and 
so on. Men, however, with a major focus 
often placed on vocation, have tended 
to desire close relationships but have 
often invested little time in their devel
opment and nurture. Regardless of pri
ority, however, the relational 
component of the Dream is powerful 
and pervasive.

Ph i losop h ica I-1 heo logica I perspec- 
tive.—A final major component of the 
Dream is the philosophy of life and/or 
theological persuasions that shape 
one’s feelings, attitudes, and priorities 
concerning the living out of one’s days. 
What one strongly believes and the 
philosophy of life one espouses has 
much to do with the shaping of values 
and priorities that give definition to the 
Dream. Thus, one’s philosophical-theo
logical perspective is a major Dream 
component.

Importance of the Dream
As these four major components are in
terwoven to form the basic design, tex
ture, and coloration of the fabric of our 
Dream, a powerful force is unleashed 
within us with which we must wrestle 

all our lives. Commenting on this, Dan
iel Levinson stated:

The vicissitudes and the fate of the 
Dream have fundamental conse
quences for adult development. . . . 
Those who build a life structure 
around the Dream in early adulthood 
have a better chance for personal 
fulfillment, though years of struggle 
may be required to maintain the com
mitment and work toward its realiza
tion. ... It makes a great difference in 
[a person’s] growth whether his initial 
life structure is consonant with and 
infused by the Dream, or opposed to it. 
If the Dream remains unconnected to 
his life it may simply die, and with it 
his sense of aliveness and purpose. 
. . . Those who betray the Dream 
. . . will have to deal later with the 
consequences.3

Thus, how well a person is able to adapt 
his or her Dream to reality, make nec
essary alterations and course correc
tions, and yet still keep the basic 
essence of the Dream alive and evolv
ing over a lifetime has much to do with 
the quality of one’s mental, emotional, 
and spiritual health. For as Proverbs 
29:18 states, "Where there is no vision, 
the people perish.”

Transition Stages
One of the major findings of Levinson’s 
research is that there are certain pre
dictable times in the lives of most men 
when significant questioning, reap
praisal, and adjustments are directed 
to the Dream. These predictable times 
are called "transition stages” and are 
the bridge periods between the major 
developmental stages of adult develop
ment. The four crucial transition 
stages and their corresponding ages 
are:

1. The Early Adult Transition (Age 
17-22)

2. The Age 30 Transition (Age 28-33)
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3. The Mid-life Transition (Age 40- 
45)

4. The Late Adult Transition (Age 
60-65)

Unfortunately, Levinson’s data and 
consequent schema do not extend to 
women.

During these transition stages, a 
man often reconsiders major decisions 
and commitments which he has made 
earlier in his life. Two of the most im
portant areas of reappraisal are voca
tion and marriage. Upon reflection on 
his life’s Dream and prior decisions, a 
man either recommits himself to his 
previous decisions, makes significant 
alterations and course corrections, or 
chooses to change directions and com
pletely abandon prior commitments. 
As could be expected, these transition 
stages are most often characterized by 
heightened tension, stress, and a sense 
of crisis.

Following the period of reflection and 
appraisal, a man then makes new com
mitments and enters into the next 
major stage of his life to live out these 
commitments and test their waters. 
Within another eight to twelve years, 
he will again enter the rough waters of 
a transition stage and embark upon 
further assessment and commitment.

A Study of the Dreams of Ministers
As I floundered through my own "Age 
30 Transition” and attempted to ap
praise where I was in the living out of 
my Dream, I decided to devote my doc
toral dissertation to a study of the 
Dreams of a sample of Southern Bap
tist ministers who were also going 
through the Age 30 Transition.4 The 
purpose of my study was to discern if 
there were any major themes within 
the Dreams of these ministers which 
were shared in common. If such com
mon themes could be delineated, then 
perhaps increased understanding could 

be obtained into some of the dynamics 
that come into interplay in the lives of 
ministers.

The Research Methodology
The method I selected to collect data 
from the ministers was the in-depth, 
unstructured, biographical interview 
as used by Levinson. By its nature, the 
biographical interview is a category of 
life-history interviews.

The primary task of the biographical 
interview is to construct the story of a 
person’s life and to gain insight into the 
major dynamics and causal factors 
within that life. During the biograph
ical interview, the life story is viewed 
from birth until the present and ex
plores objective and subjective informa
tion: family origin; marriage and 
family of procreation; important rela
tionships with men and women; educa
tional background; occupational choice 
and history; leisure activities; religious 
involvement, and theological under
standing; ethnic, political, and social is
sues; sex life and attitudes; dreams, 
goals, and fantasies; and, finally, sig
nificant turning points or transitional 
phases in life. These interviews were 
tape-recorded and transcribed ver
batim.

Upon the collection of data from each 
interview, the constant comparative 
method of qualitative analysis 
proposed by Glaser and Strauss5 was 
incorporated to analyze the interview 
data. The constant comparative 
method allows for each respondent to 
be compared to previous respondents 
and for emerging trends or common 
characteristics to be clearly perceived 
from within the emerging research 
data. By using this method, the com
mon themes within the Dreams of the 
ministers interviewed could be detect
ed and explored.
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The Respondents
The ministers interviewed were all or
dained Southern Baptist ministers who 
were pastors of churches. The respond
ents were male, Caucasian, between 
the ages of twenty-eight and thirty- 
three, and were graduates of Southern 
Baptist seminaries. All were married 
and had children.

The respondents were selected from 
a list of twenty-five ministers supplied 
by the Georgia Baptist Convention. 
Ministers who lived closest were select
ed to be interviewed first. Because of 
the extended time involved in conduct
ing in-depth biographical interviews 
and the required lengthy analysis of 
the data, interviewing a large sample of 
men was prohibitive. Eight ministers 
were interviewed, and a comparative 
analysis of the data was conducted over 
a span of one year. At this point, a state 
of theoretical saturation was achieved.

The Common Themes
After conducting a comparative anal
ysis of the data obtained through the 
biographical interviews, six themes 
were discovered to be prominent and 
common in the Dreams of all eight min
isters.

1. To follow the "will of God.”—The 
strongest theme reflected by the data 
was a belief that God has a "will” for 
each person’s life and leads individuals 
toward the fulfillment of that will. 
Though the respondents often differed 
in their interpretation of the concept of 
"the will of God,” nevertheless, the con
cept was of central importance—per
haps the stack pole—to the Dream of 
all eight ministers. As such, each minis
ter felt that the process of his life was 
not haphazard and directed only by 
chance, fate, and personal incentive or 
choice. Rather, God has a will or a spe
cific desire for each individual’s life. 
Though some of the ministers saw

God’s will as very specific—often called 
"a plan for my life,” others viewed it as 
being far more general and nonspecific. 
Nevertheless, the strongest and most 
motivating force in the Dream of the 
eight ministers was to discern and fol
low the will of God. This desire was the 
modus operand! of their life.

2. To do one's best.—Another driving 
force which was clearly reflected in the 
Dream of each minister was a desire to 
do one’s best in life. As such, the men 
felt that their lives must be character
ized by a certain degree of quality, ex
cellence, or achievement. As an 
example, one respondent commented: 
"My dream is being the best possible 
me I can be. That includes parent, hus
band, pastor, individual, friend, col
league, whatever. And whatever that 
best possible me is, is what I’m in 
search of.”

Another minister stated:
I would like to say in future years that 
I didn’t just do my best. Rather, I did 
really super. In seminary that was 
defined as having a big church or 
being president of something. But it’s 
not defined that way for me now. I 
want a success that feels good within 
me. I realize I could get it at a big 
church and be president of the con
vention and have an honorary degree 
and all of that. But I could still look 
back at my life and say, ’’That’s a 
bunch of rubbish, and I don’t want 
that.” I really want to be super at 
what I’m doing, and it doesn’t matter 
if thousands of people say so as long as 
deep down in here I can say, ’’Yeah, I 
was!”

Thus all eight ministers reflected a 
deep desire not only to "follow the will 
of God” but also to do their best in 
achieving the goals of their Dream. 
Though they varied in what their ideas 
of success were, they all wished to avoid 
mediocrity and to strive to be "the best 
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me I can be.”
3. To be drawn toward a destiny.— 

Interrelated with the first two themes 
is another theme clearly apparent in 
the data—a profound perception of 
being drawn toward a destiny. Because 
of a belief that God has a will for one’s 
life, coupled with a conviction that life 
should be spent in achieving this will to 
the best of one’s ability, a resultant ex
pectation is that a destiny awaits one in 
future years. For some this destiny is 
not so much perceived as achieving out
ward symbols of success as it is in be
coming personally congruent and 
finding one’s niche in life. One respon
dent expressed this destiny of congru
ence with these words: "I have had a 
sense that the Lord directed me 
through my family to various realms 
that I’ve lived in for a reason. I think 
that someday all this is going to come 
together. That all of these experiences 
are all going to come together and all 
the facets of my life will be used to the 
fullest.”

Yet, for others, achieving one’s desti
ny is not so much seen in terms of per
sonal congruence as it is in obtaining 
goals or success symbols. Another re
spondent commented:

Going back to childhood, from age 
twelve, I have always felt that God 
had some kind of very unique some
thing out there for me. I’m going to 
tell you, at age seventy, if every
thing’s been as common as it has been 
thus far. Because of that inward feel
ing, I’m going to be mighty disap
pointed if nothing changes between 
now and then. I really believe God’s 
got something mighty special for me 
that I’ve not done yet.

Thus, whether their destiny was per
sonal congruence and a feeling of "com
ing together” or whether it was overt 
and quantifiable achievement or suc
cess, nonetheless, all eight ministers 

felt that the future held for them a 
sense of destiny—a light in the dark
ness drawing them forth.

4. To be vocationally oriented.—The 
data was clear in its presentation that, 
to varying degrees, the ministers were 
far more vocationally oriented than 
avocationally oriented. Seven of the 
eight respondents placed far more 
stress in their present lives, as well as 
their future projections, on vocational 
pursuits rather than avocational pur
suits. An example of this orientation is 
seen in this respondent’s statement: "I 
don’t have any avocational pursuits. 
And I think if you were to ask me if 
there is a deficiency in my life, that 
would be it. I do two things with my life. 
I’m a pastor and a family man—a hus
band and a father.”

Another minister responded: "I like 
to pursue reading and writing. It used 
to be sports. I like to mess around in the 
yard, but I don’t like to spend an inordi
nate amount of time out doing things. I 
could just pastor and, at this point, love 
it so much that I wouldn’t really need 
to develop those areas.

Thus the activities and the Dreams of 
seven of the eight respondents reflected 
the fact that avocational pursuits 
played only a minor role in their lives.

5. To be committed to the family. 
—Next to following the will of God, the 
desire to be firmly committed to their 
families and to cultivate healthy family 
relationships was the strongest and 
most common theme found among the 
Dreams of the eight respondents. Being 
a good husband and parent was of ut
most concern. Exemplifying this, one of 
the respondents said: "If I fail my wife 
or my boys, it matters not to me how 
effective I’ve been, how popular I am, or 
how great a preacher I’m known as—I 
would be a failure. That’s the way I feel 
about it. Everything else will be tar
nished if I fail with those boys.” Though 
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the men were often so caught up in vo
cational pursuits that they struggled to 
find time for their families, neverthe
less, the desire for family health and 
intimacy was a strong component in 
the relational aspect of their Dream.

6. To be financially secure.—Though 
it was not a theme that was greatly 
stressed, all the respondents wanted to 
achieve some measure of financial 
security in life. None of the men as
pired to be wealthy. However, they did 
desire to be financially comfortable and 
secure. The one thing that symbolized 
security for them was the ownership of 
their own home. Reflecting on this, one 
respondent said:

I’d like to be able to be independent, 
not wealthy, but independent enough 
where I could pay my own rent or pro
vide maintenance for my own home. 
We’re very frugal, I guess you’d say, 
in our finances. I certainly hope that 
I’ll be able to own my own home by 
probably the age of fifty.
Another minister responded: 
Materialwise, I’d like to see a house. I 
would like to know at age seventy that 
I’ve got a place to live. I don’t want to 
be dependent on a church to take care 
of me when I get to be seventy. I want 
to have made the right moves finan
cially and taken care of that part of 
my life so that I can have a home and 
be financially comfortable.

Thus, the respondents did uniformly 
seek some form of financial security 
which was most often symbolized by 
home ownership.

Conclusions and Observations
As the data slices were analyzed and 
six themes were found to be common in 
the Dreams of the eight ministers, 
some broad conclusions became appar
ent.

First, the data strengthened Levin
son’s original theory that the Dream is 

an important theoretical concept in the 
understanding of adult development.

Second, though the research method 
and the necessary length of the inter
views precluded a large data base, the 
resulting data did present strong evi
dence that there are common themes in 
the Dreams of ministers.

Third, three of the strongest themes 
found to be common in the Dreams of 
the ministers were philosophical-theo
logical in nature: (a) to follow "the will 
of God,” (b) to do one’s best, (c) to be 
drawn toward a destiny. These three 
themes converged to result in the lives 
of the ministers being primarily voca
tionally oriented. As such, the men 
were found to possess high self-expecta
tions and to place heavy demands on 
themselves. Perhaps these common 
themes in the Dreams of ministers 
often play a major role in contributing 
to the professional liability of burnout 
and disillusionment.

Finally, though the six themes were 
found to be common to ministers, no 
study has been conducted to ascertain 
whether these same themes would be 
discovered to also be common in the 
lives of other Christians pursuing secu
lar vocations.

Implications for Theological Education
Three important pragmatic implica
tions emerge from the collected data for 
adult theological education, particular
ly at the seminary level.

First, it clearly supports Levinson’s 
theory that the Dream is a potent and 
life-shaping force in the lives of in
dividuals. As such, it would greatly en
rich the professional training of 
seminary students to be exposed to 
classes and seminars which would help 
them better define and understand 
their own life Dreams. By doing so, 
seminary students could better analyze 
their own aptitude for professional 
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ministry and more successfully project 
vocational plans which would be opti
mally congruent with their Dream.

Second, the strongest and most con
sistent theme to be found in the Dream 
of the respondents was a desire to fol
low the will of God. Yet, a certain 
amount of ambiguity or vagueness oc
curs in all the respondents’ minds as to 
what this concept really means. Adult 
educators, particularly at the seminary 
level, could greatly help their students 
by designing courses, seminars, or dis
cussions that could concretely deal 
with the issue of following God’s will. If 
this is a major motivational force in a 
minister’s life, then understanding this 
energy force should be a primary con
cern to adult theological educators.

Finally, the respondents in the 
present study placed high value on both 
vocation and family life. In addition, 
they wanted to do their best within 
both areas of concern. Yet, because of 
time demands and energy depletion, 
the respondents often evidenced a cer
tain tension in their lives in trying to 
give quality time and adequate atten
tion to both their profession and their 
families. The implication for theologi
cal education is that emphasis needs to 
be given within seminary curriculum 
to pragmatically dealing with the inevi
table tension that arises between voca
tional demands and family demands. If 
courses or learning experiences could 
be developed to help ministers better 

deal with these issues, they might find 
a higher level of compatibility between 
themselves, their vocations, and their 
families.

A Final Note
Somewhere near the end of my ’’Age 30 
Transition,” I finished my dissertation. 
However, the dissertation was not the 
most important product of my gradu
ate-work experience. Rather, I discov
ered that after wrestling with the 
concept of the Dream for over three 
years, I had come to reaffirm my deci
sion to be a professional minister and to 
recommit myself to that task. I came to 
understand that a period of reevalua
tion—though sometimes tremulous 
and stressful—nevertheless, often re
sults in a deeper experience of satisfac
tion in life. Prolonged reflection on 
Daniel Levinson’s concept of the 
Dream has helped me to become a more 
congruent and satisfied person. I would 
recommend that you spend some time 
in reflection on your Dream as well.

'Daniel J. Levinson, С. N. Darrow, E. B. Klein, M. H. Levinson, 
and B. McKee, The Seasons of a Man's Life (New York: Alfred 
A. Knopf, 1978).

2 For the sake of clarity and to differentiate the Dream as theo
rized by Levinson from nocturnal dreams, or daydreams, etc., 
Levinson’s Dream is always capitalized.

’Levinson, 91-92.
4Robert Scott Walker, "Daniel Levinson’s Concept of the 

Dream in the Lives of Selected Southern Baptist Ministers” 
(Ed.D. dissertation, University of Georgia, 1983.)

5B. G. Glaser and A. L. Strauss, The Discovery of Grounded 
Theory: Strategies for Qualitative Research (New York: Aldine 
Press, 1967).
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Singles in Ministry
C. FERRIS JORDAN

Of every ten adults in the United 
States, four are single. This ratio of sin
gles to marrieds is expected to remain 
through the eighties, and the projection 
is that 72.5 million single persons will 
live in the United States in 1990? The 
term singles refers to never-married, 
divorced, separated, and widowed per
sons.

The presence of so many single 
adults in the population is a phenome
non that presents a special challenge to 
churches in general and to Southern 
Baptist churches in particular. Pro
grams that have been geared to minis
ter to the nuclear family are proving 
inadequate to meet the needs of the 
growing single adult population. Rigid 
attitudes toward persons who are sepa
rated or divorced make it difficult for 
churches to relate redemptively to the 
singles in their communities who find 
themselves in those categories. Inflexi
ble ideas about ministry roles for single 
adults are incompatible with the fact 
that a growing number of single adults 
are declaring that God is calling them 
to the ministry and are committing 
themselves to preparation for vocations 
in ministry.

The growing number of Christian 
singles who are seriously considering 
God’s will for their lives and are mak
ing God’s call to vocational ministry 
their mission is mandating Southern 
Baptists to think seriously about their 
views on singles in ministry. This arti
cle represents my attempt to offer assis
tance in responding to that mandate. I 
may raise more questions than I pro
vide answers; but if these remarks can 
contribute to conscienceness-raising 

and stimulate a diligent search for an
swers that are biblically sound, the 
effort will have been justified.

Contemporary Concerns
A good beginning point is to focus on 
some contemporary concerns with re
gard to singles in ministry. Those issues 
will be considered from two perspec
tives: church concerns and single min
isters’ concerns.

As churches confront the singles in 
ministry issue, several concerns sur
face. The first is related to the popular 
stereotype that persons who are single 
are less stable and more immature 
than married adults. The perception is 
that single persons have a tentative
ness about their lives that is resolved 
only when they "settle down” and get 
married. Because many congregations 
view singleness in this manner, they 
are hesitant to concede that a single 
person is a good candidate for ministry. 
The high divorce rates of recent years 
should raise questions about the validi
ty of the perception that marriage is 
synonymous with maturity. Changing 
a mind-set is not easy, so stereotypical 
thinking continues to raise concerns 
about singles’ qualifications for minis
try.

A second church consideration is re
lated to commonly held scriptural in
terpretations that seem to prohibit 
singles from serving in ministry. The 
"husband of one wife” qualification in 1 
Timothy 3:2 has raised various ques
tions. Is marriage a requirement for the 
minister? Are persons who were for
merly married but now divorced ex
cluded from ministry? What place is 
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there in ministry for divorced and 
remarried persons? These questions 
are difficult to answer. Frank Stagg 
sought to deal honestly with the scrip
tural evidence when he commented on 
1 Timothy 3:2 and Titus 1:6. "It is not 
known against what practice this is di
rected: polygamy, divorce, remarriage 
under any circumstances, or being sin
gle. This remains an unsolved problem 
in New Testament exegesis, despite 
dogmatic answers which persist.”2

Other church concerns related to sin
gles in ministry are how well a never- 
married, single minister can relate to 
married persons and their families and 
whether a divorced or divorced and 
remarried person can be an acceptable 
model in ministry. These issues are not 
easily resolved. They create tensions in 
church communities that must be re
solved as each congregation confronts 
the singles in ministry question.

While churches have their concerns, 
singles contemplating ministry or pres
ently involved in those pursuits also 
have issues that clamor for attention. 
First, credibility in ministry must be 
addressed. Can single ministers expect 
to be received with the same respect 
that would be accorded to married min
isters, or are they relegated to a second- 
rate status because they are regarded 
as immature and still less settled than 
married persons?

Self-esteem is a concern closely re
lated to credibility in ministry. This 
issue is one with which many singles 
wrestle, not just single ministers. How
ever, single ministers who are being 
held at arm’s length because they have 
no spouse are inclined to wonder about 
their own worth as a minister. Rejec
tion by churches who have a standing 
policy that single ministers will not be 
considered as staff members can be a 
deterrent to good self-esteem.

Limited opportunities to fulfill their 

ministry calling is a third concern of 
singles in ministry. For reasons related 
to church issues mentioned earlier in 
this section, some congregations have a 
policy that single ministers will be 
unacceptable. Such situations repre
sent closed doors for singles who are in 
a dilemma about how to fulfill their vo
cational mission.

A final concern of single ministers to 
be cited here relates to remuneration. 
If singles are regarded as second-rate 
ministers, will they be expected to do 
the same work required of married 
ministers for less pay because their 
family responsibilities are not as de
manding? Women in ministry who are 
also single can expect to receive less 
salary than married men. Is this remu
neration scale fair? While pay is not the 
highest priority for single ministers 
committed to servanthood, it is a con
sideration. Should single ministers 
whose training, skills, and experience 
are comparable to those of their mar
ried counterparts be expected to work 
for less simply because of their marital 
status?

Having looked at contemporary con
cerns about singles in ministry, viewed 
from both the church and minister per
spectives, we now turn our attention to 
the biblical record.

Biblical Considerations
Being a people of the Book, Southern 
Baptists typically have submitted ques
tions of belief and practice to careful 
scrutiny in the light of the Scriptures. 
Issues related to singles in ministry 
should be no exception to that proce
dure. Several biblical considerations 
should be explored here.

The concept of call.—Prominent in 
the scriptural record is the concept of 
call. As reported in the Word of God, 
God has called persons throughout the 
ages. In the Old Testament the record 
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of God’s dealings with Abram, Isaac, 
Jacob, and Moses stand as examples of 
God’s calling persons to a faith rela
tionship and to a redemptive mission. 
The prophets certainly spoke and min
istered with a sense of having been 
commissioned by Jehovah. The nation 
of Israel was in a covenant relationship 
as a result of their response to God’s 
invitation to them to be His people.

In the New Testament, Jesus called 
all who would believe in Him to salva
tion. He beckoned His apostles to leave 
all, that they might be with Him and 
become fishers of men. The apostle 
Paul was called to salvation and to mis
sion in his Damascus road encounter 
with the risen, exalted Lord. He re
minded the Ephesian Christians that 
each of them had been called and that 
they should walk worthy of their voca
tion (see Eph. 4:1). In his first Epistle, 
Peter wrote of Christians as a called, 
separated people (see 1 Pet. 2:9).

Singleness and the call to ministry. 
—In the biblical record the calls to sal
vation and to special vocational minis
try are definitely reported. There are 
no clear statements in the biblical 
record that single persons are excluded 
from the call to ministry. To the con
trary, there are examples of singles 
who have served with that sense of call 
and have done so in an exemplary fash
ion.

Frank Stagg has researched biblical 
perspectives on the single person. In his 
writing he included statements that 
are germaine to the issue at hand. Con
cerning the Old Testament priests, he 
wrote:

So far as is traceable, the priests of the 
Old Testament were married, begin
ning with Aaron, the first high priest. 
Although there is no explicit com
mand in the Old Testament requiring 
that each priest be married, this 
seemingly is implied in the story of

the anointing of Aaron as the first 
priest in Israel and the anointing of 
his sons in founding a perpetual 
priesthood. . . . Nowhere is a celebate 
priest alluded to in the Old Testa
ment. ... Must a Jewish priest be mar
ried? The sources do not answer with 
finality, and where they are silent, it 
is precarious to speculate.3 
Concerning the prophetic office, 

Stagg noted that "various patterns for 
prophets are traceable in the Old Testa
ment: Married, single, broken mar
riage, and undisclosed.”4

Moving to the New Testament, it is 
clear that marriage is normative and 
honorable, but "for most of its domi
nant figures there is not a trace of 
spouse! To isolate 1 Timothy 3:2,12 and 
Titus 1:6 ... as though they spoke for 
the New Testament as a whole or as 
though that settled the whole question 
of qualification for life, ministry, or or
dination is extremely simplistic.”5 Per
sons in ministry who appear to be 
single dominate the New Testament. 
The fact that the marital status of 
many of God’s called servants in the 
New Testament is not an agenda item 
may indicate that it is not an issue in 
the biblical teachings about the call to 
ministry. Jesus and John the Baptist 
are presumed to have been single. We 
are not told in the biblical record. The 
argument from silence is a weak one. 
Only Peter among the apostles is 
named as married. No indisputable evi
dence exists to determine Paul’s mari
tal status. He was definitely single 
when he wrote the Corinthian corre
spondence and preferred the single 
status for himself. Were Timothy and 
Titus married or single? "The question 
is neither raised nor answered in the 
New Testament.”6 In Acts "Philip, the 
evangelist,” had "four daughters, vir
gins, which did prophesy” (Acts 21:8,9). 
Were these single women preaching?
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The term employed (propheteuousai) is 
one of several used in the New Testa
ment for "preaching.”

Jesus seems to have offered both 
marriage and the single life as proper 
for His followers (see Matt. 19:10-12). 
No clear evidence exists in His sayings 
or in any other New Testament pas
sages that single persons are excluded 
from a call to ministry.

Single adults are declaring that God 
is calling them to ministry. The biblical 
record corroborates their claim that 
God has chosen to include singles in the 
call to ministry.

Remuneration for ministers.—God’s 
Word states that "the laborer is worthy 
of his hire” (see 1 Tim. 5:18). It declares 
that he who is taught the word should 
share in all good things with him who 
teaches (see Gal. 6:6). The careful provi
sion for the priests and Levites in the 
Old Testament indicates God’s inten
tion that His people are to provide for 
their spiritual leaders.

In the midst of these guidelines about 
remuneration for ministers, no double 
standard exists for single and married 
servants. Is it biblical to penalize with 
a lower salary scale ministers who have 
answered God’s call to ministry be
cause they have exercised the spiritual 
option to remain single?

Churches and single persons have 
some concerns about the issue of sin
gles in ministry. The Bible seems to 
speak to some of those questions. The 
tension that exists between practice 
and biblical teachings is real. What 
steps can be taken to ease the tension 
as churches are exploring the biblical 
teachings and seeking to implement 
them?

Toward Resolution
Steps toward resolution can be taken if 
single persons and churches will act re
sponsibly. In each case the focus must 

be less upon the rights that each could 
seek to protect and more upon the 
mutual submission that fosters recon
ciliation. The ultimate concern of both 
churches and singles in ministry must 
be the glory of God and the advance
ment of the kingdom of God. Consider 
some actions and attitudes that will 
promote progress toward that goal.

Responsibilities of singles in minis
try.—First, the single minister can 
place priority on growth in Christian 
personhood. No minister, married or 
single, can have the respect of God’s 
people who does not give evidence of 
personal growth. Ernest Mosley’s 
suggestions about priorities in ministry 
place growth in Christlikeness as the 
highest value for ministers, with the 
vocational role coming after family re
sponsibilities and churchmanship in 
his hierarchy of priorities.7 Single min
isters have no right to expect any spe
cial considerations or privileges just 
because the Bible features some promi
nent singles in ministry. Those who are 
in focus were exemplary in their per
sonal faith, and so must it be among 
contemporary singles in ministry. The 
single minister who gives increasing 
evidence of the fruit of the Holy Spirit 
not only will have opportunities to 
serve but also will be sought by church
es.

Second, single ministers must dem
onstrate a sense of responsibility and 
accountability. Wrong though it may 
be, the popular conception is that sin
gle persons tend to be less stable and 
responsible than married adults. Rath
er than seeking to correct that image 
through protest and blame placing, 
each single minister can demonstrate 
steadfastness in each service opportu
nity. Such a record of responsible ac
tion will attract the attention of pastor 
search and personnel committees. 
Even during seminary days the single 
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student preparing for ministry can 
teach Sunday School, serve in extended 
session for preschoolers, participate in 
the church outreach program, sing in 
the choir, demonstrating dependability 
in each job. The biblical admonition is 
appropriate, "whatsoever thy hand 
findeth to do, do it with thy might” 
(Eccl. 9:10). The least a God-called, sin
gle, seminary student can do is to grow 
in the self-discipline that produces such 
responsible service.

Third, singles must cultivate rela
tionships with married adults. The ten
dency is for each of those groups to 
function in their own worlds with little 
concern for nurturing a spirit of inter
dependence between them. Persons in 
each of those groups must accept re
sponsibility for fostering mutuality. 
Single ministers are required to work 
with all persons, with no regard for 
marital status. Only as married and 
singles recognize that communication 
is a two-way street will single ministers 
be accepted and successful.

Fourth, single ministers must devel
op patience with churches. Southern 
Baptists have never before had to re
late to such a large single adult popula
tion and to so many singles in ministry. 
They certainly have not dealt with the 
issue of divorced persons in ministry 
with the frequency with which they are 
now confronting it. Dealing with long
standing traditions, biblical interpreta
tions, and a changing society requires 
wisdom, time, prayer, and sensitivity to 
all persons involved. Above all, deci
sions in keeping with God’s purpose 
must be made. Churches must be guid
ed by integrity, not expediency. Single 
ministers not willing to allow time for 
such changes to be effected may demon
strate immaturity and contribute to a 
premature decision not in the best in
terest of the church or the single minis
ter. After all, long-suffering is an aspect 

of the Spirit’s fruit.
Responsibilities of churches toward 

singles in ministry.—Several impor
tant steps can be taken by churches to 
contribute to a healthy resolution of 
the tensions created by the issue of sin
gles in ministry. First, some churches 
could develop a higher trust level with 
regard to single adults, and especially 
toward single ministers. Traditional re
sponses, stereotypical thinking, and 
even unfortunate past experiences can 
prejudice congregations against singles 
in ministry. Prejudice thrives on the 
absence of factual data and objectivity 
in thinking. Acting on the best data 
available and on the basis of the Chris
tian demand that we accept others as 
Christ has received us (see Rom. 15:7), 
churches can seek to extend acceptance 
to single ministers.

Second, churches can recognize the 
risk present when they act in love. To 
love single ministers is to act in their 
best interest. Loving the minister some
times may require declining to extend 
a call. In other circumstances, love may 
demand that a congregation call the 
single minister, taking the risk that 
some issues may not be resolved easily 
or to the satisfaction of all. But what is 
so different about what acting in love 
requires of a congregation when it is 
dealing with a single minister? Do not 
the same requirements apply in relat
ing to the married minister? Christian 
love (agape) is always tough love, for it 
always includes an element of risk for 
the lover. The responses of the loved 
can never be predicted or controlled. 
Churches entering into covenant with a 
single minister must take the risk that 
the minister will live up to the cove
nant. At the same time, the single min
ister expects the congregation to act 
responsibly in discharging its covenant 
obligations.

Third, churches should focus on the 
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qualifications of the minister not on the 
marital status. Resisting any tempta
tion to get hung up on the minister’s 
singleness, the committee and congre
gation should consider carefully the 
biblical qualifications for ministers and 
the local church’s expectations for a 
person in that ministerial role. If care
ful investigation reveals that all such 
expectations have been met, the church 
should avoid closing the door simply be
cause the candidate happens to be sin
gle.

Fourth, churches can avoid a spirit of 
traditionalism that encourages them to 
follow a given course of action just be
cause that is the way they have always 
done it. Moreover, they can seek to em
ploy the best principles of biblical inter
pretation to be sure that their practices 
based on certain Bible passages are bib
lical not just Baptist. The ideal toward 
which we strive is that Baptist practice 
be synonymous with New Testament 
teachings. Such compatibility can 
never be assumed. Error creeps in sub
tly and dies out with great difficulty. 
Biblical purity in Baptist practice re
quires vigilance and openness to the 
Holy Spirit’s teaching.

Responsibilities of seminaries.— 
Seminaries committed to training per
sons for ministry as God calls them and 
as they come recommended by their 
churches can take steps that can con
tribute to resolution. Recruiting efforts 
by seminary personnel can include 
efforts to help singles deal with the 
realities related to church concerns 
about singles in ministry. Both the con
gregation recommending the single 
person to the seminary and the institu
tion can exercise care that no false 
promises are made. Second, the semi
nary can provide formation in ministry 

that contributes to producing ministers 
who act responsibly, develop Christian 
graces consistently, and minister with 
a servant attitude. Finally, seminaries 
can follow through responsibly to help 
their single graduates have the same 
opportunities to be considered for em
ployment that its married alumni en
joy.

About seven years ago I counseled with 
a committee seeking a minister of edu
cation. They had the name of a semi
nary student who was divorced and 
remarried. They wrestled with the 
issue because they had never faced that 
circumstance in seeking a staff mem
ber. The committee concluded that he 
met all scriptural qualifications and 
church expectations. They recommend
ed him. The church extended a call. 
Seven years later the minister is still 
serving that church. A member of the 
committee, speaking to me after the 
minister had served the church several 
years, said, "I am so thankful we did 
not exclude him; he has served our 
church well.”

If we did not have so many singles 
and remarried persons responding to 
what they are saying is God’s call to 
ministry, this article would be unneces
sary. The fact that we do, requires that 
we apply ourselves to finding the mind 
of God.

‘Clay L. Price, "Singles in the Future,” in Dan R. Crawford, 
compiler, Single Adults: Resource and Recipients for Revival 
(Nashville: Broadman Press, 1985), 31.

‘Frank Stagg, "Biblical Perspectives on the Single Person,” 
Review and Expositor 74.1 (Winter 1977): 18-19.

’Ibid., 8-9.
-Ibid., 11.
’Ibid., 12.
’Ibid., 16.
’Ernest Mosley, Priorities in Ministry (Nashville: Convention 

Press, 1978).
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Effective Ministry During 
Preretirement Years
GILBERT N. CALLAWAY

John Smithson has been pastor of First 
Church for more than ten years. They 
have been good years for him and for 
the church. Several significant accom
plishments have been made.

However, John will soon observe his 
sixtieth birthday. He has five more 
years of active pastoral ministry before 
the normal retirement time. His people 
are as aware of this as he is. What will 
happen in those five years? Will his 
ministry slowly wind down? Will his 
people begin coasting, waiting for his 
retirement? Will opposition develop to 
his leadership or lack of it? How is he 
to respond to this situation? Can he 
have a meaningful ministry during his 
preretirement years?

John Smithson is a hypothetical pas
tor. His situation, however, is far from 
hypothetical. Many ministers find it 
difficult to maintain an effective minis
try during the three to five years prior 
to retirement. Some of the reasons are 
within the minister himself. Others are 
related to the situation in which he 
ministers. Unless he can develop a con
structive way to deal with this problem, 
his last years of active ministry can be 
unhappy, ineffective, and may even be 
terminated prematurely. This article 
examines this problem and attempts to 
offer a positive approach to its solution.

The Nature of the Problem
Several factors contribute to the prere
tirement problem. One is often physio
logical. As the years advance, one’s 
physical stamina often declines. Some

one has said that old age is when it 
takes longer to rest up than it did to get 
tired. One tires more quickly and may 
not always be completely restored by a 
night’s rest. Energy level may be lower, 
and minor health problems may devel
op.

Many of these physical changes come 
so gradually that the minister is hardly 
aware of them. They can affect his work 
capacity, however, and reduce his effec
tiveness. He may have to push himself 
to do some of the things he once did 
with less effort. The greater effort re
quired can result in his being less dili
gent and less thorough in his ministry. 
He may be tempted to make fewer vis
its, to cut some corners in sermon 
preparation, or to cancel an appoint
ment or two.

Related to these physiological 
changes are often phychological fac
tors. As the minister’s energy level low
ers, his mental vitality often declines. 
He may find that thinking creatively is 
more difficult. He will have a harder 
time remembering details and may 
have to work harder to prepare ade
quately for presentations he makes. 
While he may not consider himself 
burned out, he may tend to feel worn 
out.

Such a reduction of mental vitality 
can result in a loss of freshness in the 
minister’s preaching and leadership. 
He may not be as effective in present
ing programs, challenges, and mes
sages as he once was. Finding 
self-motivation to be more difficult, he 
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may be less able to motivate others. If 
he drifts into a "maintenance only” 
ministry, he will tend to become defen
sive or even irritable. Without fully 
realizing what has happened, he has 
put his ministry "on hold,” awaiting 
retirement. His congregation, becom
ing increasingly aware of this, will be 
adversely affected.

Congregational factors contribute 
significantly to a minister’s preretire
ment problems. The most common re
sponse a church makes is simply to lose 
intensity in its total life. This is espe
cially true if the staff minister ap
proaching retirement is the pastor. The 
people are aware that the close of his 
ministry with them is on the horizon. 
Sensing that he has lost motivation and 
vigor in his leadership, they may tend 
to take a waiting stance. At best they 
seek only to maintain the status quo 
until he retires. This, of course, 
becomes a factor in his loss of effective
ness.

A less common response by the 
church, but still a much too frequent 
one, is an intensification of dissatisfac
tion with the situation. This can 
become serious enough that corrective 
action is called for by persons or groups 
within the congregation. Unfortunate
ly, the corrective action usually sought 
is the forced resignation of the minis
ter. This situation has occurred often 
enough in Southern Baptist churches 
to be seen as a real danger for that min
ister who does not take a positive and 
constructive approach to ministry dur
ing the preretirement years. He not 
only experiences loss of effectiveness in 
his ministry but risks the loss of minis
try itself.

Options to Be Considered
What options are open to pastors or 
other church staff ministers as they 
consider their preretirement situation?

One option may be to choose early 
retirement. This certainly ends the 
problem as far as it relates to immedi
ate ministry. However, early retire
ment is almost never an ideal solution.

Early retirement is not usually prac
tical for most ministers. Retirement at 
the planned and normal time almost 
always means a reduction in income. 
Early retirement not only means more 
extensive reduction but denies the min
ister the final few years of full income 
on which retirement plans have de
pended. In addition, early retirement 
often leaves a person feeling that work 
is unfinished, that ministry has ter
minated prematurely. He still has the 
ability to do full-time work and will feel 
dissatisfied and unfulfilled if not doing 
it.

A more attractive option to be consid
ered is relocation. Moving to a new 
church with the challenge of a new 
ministry will both relieve the problem 
in the present church and give the min
ister new motivation and vitality for 
the immediate future. Unfortunately, 
this option is often not really an option 
at all.

For a person who has reached prere
tirement age to be called to a new min
istry is very difficult in Southern 
Baptist life, even to a smaller congrega
tion. Only rarely are churches willing 
to offer a person who is sixty years of 
age or older a full-time staff position. 
Occasionally a minister may be consid
ered for an associate position such as 
minister to senior adults, but these op
portunities are limited. A fact of life for 
vocational ministers is that new minis
tries at this age do not often become 
available.

A far more promising option for the 
pastor or other minister in preretire
ment years is to take a positive and in
tentional approach to dealing with the 
situation. Some definite steps can be 
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taken to increase effectiveness during 
these critical years. Some of these steps 
are more important than others, but 
they fit together to form a unified ap
proach toward solving the preretire
ment problem. When ministers 
conscientiously follow them, these 
steps can enable them to experience 
what Andrew Blackwood declared 
many years ago: "The closing years of a 
fulltime ministry ought to prove the 
most helpful of all, and the most joy
ous.”1

Elements of a Constructive Approach
Staying in touch.—A significant ele
ment in effective ministry at any age, 
but especially in the preretirement 
years, may be described as staying in 
touch. An intentional effort to main
tain ongoing contact with three areas 
of one’s ministry is essential.

Perhaps most important is for the 
minister to stay in touch with himself. 
By honestly and realistically monitor
ing himself, he can avoid serious mis
takes at this critical time in his life. 
Recognizing points of vulnerability, he 
can both accept them and find ways to 
prevent being hurt through them. If he 
can see and accept himself as at the end 
of middle age instead of at its begin
ning, he can avoid the tension and 
futility of trying to be someone he is 
not. Staying in touch with himself will 
help him become aware of negative 
feelings that can be understood. It also 
will help him know his strengths well 
enough to build on them.

To stay in touch with oneself is to 
know oneself. To know oneself is a 
major step toward being oneself. Since 
certain physical, psychological, and 
situational changes are taking place in 
the life of a minister at preretirement 
time, it is vital that he be enough in 
touch with himself to know they are 
there and to know what they are. Only 

then is he in a position to deal with 
them.

Also important is that the minister 
make an intentional effort to stay in 
touch with his work. A younger person 
is motivated to seek to grow profession
ally, but an older minister may lose this 
motivation. Continuing education, dili
gent study, and keeping abreast of new 
developments in ministry are essential 
to growth in effectiveness.

The minister in the preretirement 
years, however, may not be so con
cerned with growth. He no longer is 
"moving up” in his career. He knows 
that the end of his active ministry is in 
sight. He may be tempted to become 
slack in the pursuit of professional im
provement, depending on experience 
and previously acquired knowledge 
alone.

Staying in touch with self will show 
the minister his need to stay in touch 
with his work. He can and must devel
op a continuing education plan tailored 
especially for these later years. This 
plan will include intentionality in 
scheduling, in the selection of events 
and curriculum, and in provision for 
funding. As he follows such a program, 
he will be able to remain current, to 
keep growing, and to do the best work 
of his career. His preaching, planning, 
administration, and total ministry will 
have a freshness that will be positive 
for him and his people.

In addition, it is essential that the 
minister stay in touch with his people if 
he is to be effective in the preretire
ment years. A conscientious and dili
gent effort to do so will be a major 
deterrent to the feeling they may have 
that he is coasting until retirement. 
Personal contact with the people has no 
substitute. I know one pastor, serving a 
fairly large church and approaching 
retirement, who selects a number of 
families each week to visit. He writes 
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them in advance, then phones for an 
appointment, and follows up with the 
visit. These visits often reveal needs he 
would not have known about otherwise. 
They also express personal concern and 
project an image of diligent pastoral 
care.

The minister also needs to respond 
promptly and sincerely to crisis needs 
among his congregation if he is to main
tain effectiveness. Being in touch with 
people in these and other ways will en
able him to have a relevance in his 
preaching and total ministry which 
will help overcome potential problems 
in the preretirement years.

Staying in touch! It means having 
sensitivity to what is happening in 
one’s own life, in the work, and in the 
lives of the people. Such an awareness 
brings new insights, new relevance, 
new motivation, and new enthusiasm 
to one’s ministry. This newness can 
contribute extensively to preventing 
burnout and fade-out in the closing 
years of ministry. Fred McGehee, in an 
address to a group of directors of mis
sions in Texas, said, "Ministers over 
fifty are doing fine as long as they keep 
their skills up, their interpersonal rela
tions up, and use their experience wise
ly-”2

Staying healthy.—Brooks Faulkner, 
in Burnout in Ministry, devoted a chap
ter to burnout in the minister’s physi
cal life. He listed several danger signs. 
Among them are frequent tiredness, 
weight gain, waning sexual energy, in
frequent exercise, and exhaustion. 
These, he says, are physical warnings 
that the minister is close to experienc
ing burnout.3

Many of these symptoms are com
mon to the minister in preretirement 
years. Although he may not be burned 
out, he may feel worn out. Because of 
this, he needs to develop some inten
tionality toward staying healthy both 

physically and spiritually. Unless he is 
willing to give careful attention to both 
areas, he is sure to experience loss of 
effectiveness in these years.

Assuming that no serious organic ill
ness is involved, staying healthy physi
cally is a matter of applying 
well-known principles. Eating correct
ly, exercising regularly, providing for 
adequate rest and relaxation, and tak
ing time for recreation are all essential. 
Faulkner’s prescription includes the 
following: eat right and sensibly, plan 
relaxation periods, plan a sensible exer
cise program, keep a regular sleep 
schedule, and discipline oneself to with
draw.4 C. 0. Greene, writing about per
sonal crisis for the minister over fifty, 
said, "Follow the rules of good health. 
... Health practices such as moderation 
in all things, physical exercise, regular 
physical checkups will help to preserve 
one’s bodily vigor”5 as the latter years 
approach.

These commonsense suggestions are 
obvious to all who give attention to 
staying in good health. The point is 
that many do not do so. Good health 
practices are ignored or neglected. The 
result is loss of vigor at a time when it 
can be most damaging. The minister 
must, in his preretirement years, give 
deliberate attention to maintaining 
physical fitness.

The same is true concerning spiritual 
health. A planned, regular, meaningful 
devotional life is essential. Through 
prayer and Bible reading one receives 
from God inner renewal which moti
vates and enables effective ministry. 
Albert McLellan has written, "A minis
ter’s strongest motivation comes from 
the bright fire he stokes in his own 
inner life.”6

The "stoking” McLellan referred to 
must be a constant exercise. The older 
minister cannot afford to make the mis
take of assuming that past spiritual ex
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periences can suffice for current needs. 
He must keep coming to God in humil
ity, self-examination, confession, peti
tion, thanksgiving, worship, and 
renewed commitment. As he does, he 
will learn anew that his call to ministry 
is still valid and that the power to per
form it is still available. He can then 
minister with the same joy and en
thusiasm of his younger days. As he 
projects this kind of freshness and spiri
tual health, his people will be much less 
likely to feel that he is winding down 
and easing toward retirement.

Sharing the load.—Two of the most 
effective pastors in the association 
where I serve are past the normal 
retirement age. One of them is not in 
the best of health. As I have visited in 
their services, observed the relation
ship they have with their people, and 
sensed the health of their churches, I 
have wondered how these men, well 
past their prime, can do all they do. I 
believe one of the keys to their success 
is simply their willingness and ability 
to share the load with their staff and 
people.

Baptist ministers are often more dili
gent in doing ministry than we are in 
"equipping the saints for the work of 
the ministry” (Eph. 4:12).7 We have 
taken too literally Paul’s statement, "I 
have become all things to all men” (1 
Cor. 9:22, RSV).8 This approach to min
istry has at least two negative results. 
One, as S. Ray Crews has suggested, is 
to cause unrealistic expectations by the 
congregation.9 This, in turn, pushes the 
minister to try even harder to be more 
than he can be. Crews wrote, "It is ex
tremely difficult for a minister not to be 
molded by the expectation of others.”10 
A related result is that as he grows 
older the minister may find that he is 
less able to maintain the kind of multi
ple ministry he pursued in his more vig
orous years. Given the expectations he 

has helped develop in his people, both 
he and they may view this change as a 
loss of effectiveness.

Part of the answer lies in sharing the 
load. Allow the minister of youth to be 
the minister of youth, with the pastor 
accepting a supportive role. Let the 
minister of education take more ad
ministrative responsibility. If the 
church has no such person, delegate 
leadership roles to lay people.

The Church Administration Depart
ment of the Sunday School Board has 
developed a concept called Shared Min
istry. Shared Ministry is especially 
relevant to the point I am making. Joe 
Stacker has written, "Shared Ministry 
is a new name for a New Testament 
ideal, the covenant of God’s people in 
ministry. . . . Pastors who share, train, 
and equip their churches to function in 
togetherness will see churches alive 
and growing.”11

The two older pastors referred to 
above are doing an excellent job of prac
ticing shared ministry. They maintain 
a supportive and consultative relation
ship with key committees, but they 
allow these committees of laypersons to 
function with freedom. They are en
couraged to be creative and responsible 
in making policies and implementing 
decisions. This results in the pastor’s 
continued effectiveness and in a 
healthy dynamism in the church life.

Providing future-oriented leadership. 
—Perhaps the most productive thing a 
minister can do toward being effective 
during the preretirement years is to 
build some intentionality into his min
istry. He needs to develop a plan which 
is oriented toward the remaining years 
of his active ministry. One of the fac
tors contributing to loss of effectiveness 
in these last years is the tendency just 
to drift into them. Planning at any 
stage of one’s ministry is essential to 
effectiveness. It is especially so in the
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preretirement years. A minister needs 
to develop personal goals and goals for 
the church that are related to the time 
frame leading to his retirement.

Robert Dale has written about the 
life cycle of an organization (a church). 
He illustrated that cycle with a graph 
showing the birth and growth of a 
church by an ascending line, its period 
of maturity as a plateau, and its decline 
and death with a descending line. He 
said that at some point past the maturi
ty phase nostalgia and then question
ing occurs, leading, if no corrective 
action is taken, to polarization, drop
out, and death. He maintained that a 
church needs to intercept this cycle at 
the nostalgia stage by redreaming its 
dream, by developing a new planning 
cycle.12

A minister, especially if he is a pas
tor, might well consider Dale’s concept 
as he enters the preretirement years 
with his church. This period will, in 
many cases, coincide with Dale’s model 
at the point of nostalgia and question
ing. The church, anticipating a slowing 
down by its pastor, may also tend to 
slow down and lose its sense of direc
tion. This will be an excellent time to 
develop, with key leaders from the 
laity, a new plan covering the five or so 
years prior to the pastor’s retirement.

The plan, of course, should relate to 
the needs of the church. It must not be 
contrived or artificial. But a thorough 
study can be made of where the church 
is now, what the ministry needs of the 
church field are, and what the church’s 
mission should be. Out of this study pri
orities can be chosen, goals set, strate
gies developed, and a timetable for 
meeting the goals established.

Such an approach will have a dynam
ic effect on both the pastor and his peo
ple. He will be motivated by the 
challenge of a ministry that is more 
than routine. His people will have the 

feeling that the church is moving for
ward. They will think less about when 
the pastor is going to retire and more 
about achieving the goals they have ac
cepted. Questions about his effective
ness will be raised less frequently.

I know a sixty-three-year-old minis
ter in his twenty-second year as pastor 
of a large church. On his twentieth an
niversary people began speculating 
about his retirement. Since then, how
ever, the church under his leadership 
has done a self-study, has analyzed its 
needs and mission, and has entered a 
major enlargement program. This in
cludes greatly increasing the size of its 
educational facilities as part of its 
strategy of reaching people through the 
Sunday School. The people of this 
church have replaced talk about the 
pastor’s retirement with talk about the 
progress of the fund drive, the building 
program, and the exciting possibility of 
future growth for the church. If the pas
tor retires in a year or two, as he prob
ably will, he will do so after one of the 
most effective periods of his ministry.

A few years ago I heard the pastor of 
a large metropolitan church share his 
preretirement plans with a group of 
ministers. At the age of sixty, he made 
some specific plans for his ministry. He 
decided to announce to his people that 
he would retire when he reached sixty- 
five. He led his church to select a spe
cial committee to propose plans for the 
remaining five years of his ministry 
with them. He and this committee 
helped the church develop a series of 
programs and events which would 
move toward making his last years as 
pastor a climactic time in the church’s 
history. During that year the church 
would celebrate the pastor’s twentieth 
anniversary, the church’s fortieth year 
of existence, the dedication of a new 
sanctuary, and an appropriate obser
vance of the pastor’s retirement.
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With this kind of intentionality built 
into the final years of a minister’s ser
vice, no loss of effectiveness should oc
cur. These become years with a healthy 
sense of purpose and direction for both 
minister and people. They are marked 
with accomplishment rather than de
cline.

A future-oriented plan! It is as impor
tant for the last five years a minister 
serves a church as it is for the first five 
years. Dale has written, "Persons and 
organizations are largely explained by 
their dreams.”13 Dreaming and plan
ning in the preretirement years are es
sential.

As a minister moves from middle age 
into the last few years of his ministry, 
he needs to be alert to his situation. He 
needs to be aware of the possibility of 
losing some of his effectiveness. He 
needs to be cognizant of the conse
quences of such a loss. And he needs to 
do all he can to prevent it from occur
ring.

The principles set forth in this arti
cle, when applied thoughtfully and con
scientiously, will do much to help. The 
minister must stay in touch with him
self, his work, and his people. He must 
be a good steward of his physical and 
spiritual health. He must practice the 
art of sharing the ministry load with 

staff and people. And above all he must 
provide positive, intentional, future- 
oriented leadership.

This kind of constructive approach 
can help make the minister’s final 
years a joy. It will enrich both his min
istry and his retirement. It can enable 
him to experience what Benjamin Jo
wett was describing when he wrote, "A 
man’s final stadium of labors ought to 
be his best when he pulls himself 
together, surveys his experience and 
what it has taught him, and commits 
himself to God once more for the fulfill
ment of his vocation.”14
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Future Trends Affecting
Youth Ministries
MERTON P. STROMMEN

What I share here does no more than 
sample the major trends that either 
threaten youth ministries or provide 
open doors of opportunities.

My stance is hopeful because I be
lieve so deeply in the power of God’s 
Spirit to redeem both situations and 
people. However, my accent is one of 
urgency. I am thoroughly convinced 
from the research evidence that we do 
not have the luxury of repeating the 
past—doing business as usual. The 
situations within which we serve are 
being altered so markedly that new pri
orities and changes are required just to 
maintain status quo. And many of us 
want to go beyond status quo.

I will give only a brief sketch of 
trends which I deem to be significant. 
The first two are broad and societal and 
though painfully obvious cannot be ig
nored here.

Increased secularization of society. 
—This is a well-documented trend. One 
sees it in the removal of religious sym
bols from the public sector, in the 
paucity of references to religion in 
school textbooks, in the commercializa
tion of Sunday and in school policies 
that make religion appear as though it 
were irrelevant, even harmful. One 
sees it in the realm of scholarship. Less 
than 2 percent of the hundreds of thou
sands of research studies carried out by 
psychologists include the religious vari
able, even though we can demonstrate 
empirically that religious beliefs and 
values are the best predictors of what 
people say or do.

I draw your attention to this obvious 
trend because of its impact on the home 
and church. Today most church homes 
rarely discuss God, the Bible, or mat
ters of faith.

This fact became dramatically evi
dent when we asked over eight thou
sand young adolescents (grades 5-9) 
whose parents are members of a Protes
tant or Roman Catholic church how 
often they sit down as a family to dis
cuss God, or the Bible, or some religious 
issue. Forty-four percent said it never 
happens; 32 percent said it may happen 
once a month; 13 percent said "once a 
week”; this left around 10 percent, or 
one out of ten, for whom this ancient 
tradition is maintained with a degree of 
regularity each week.

Except for your particular denomina
tion, there has been a dramatic decline 
in Sunday School enrollment for child- 
dren and youth. Today few young peo
ple know the stories of the Bible, verses 
from the Scriptures, or what it means 
to have God as central in their lives.

In light of the growing secularization 
in our society, we need to give greater 
attention to establishing strong youth 
groups. I say this for two reasons. First, 
we need to create subcultures where 
symbols of the faith and the Scriptures 
can be discussed freely. Christian 
young people are truly aliens in their 
culture. The second reason is to pro
mote a place where young people may 
find friends with similar values and be
liefs. The informal friendship clusters 
that result from church youth meetings 
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become spiritual support groups during 
the week. There is a kinship of support 
that comes when young people see 
friends at school who have been dis
cussing their faith at church.

Growing moral vacuum.—The year 
1965 is often identified as a watershed 
year when a national shift in values 
began. The shift has been toward great
er individualism, personal freedom, 
and tolerance for diversity. Evidences 
of this shift are seen in the greater inci
dence of hedonistic life-styles, people’s 
unwillingness to make commitments, 
and the lessening of loyalty to institu
tions. The focus of today’s values is in
creasingly on oneself, one’s own 
pleasure and advancement. This value 
orientation dominates current movies 
and TV. Robert Bellah’s book Habits of 
the Heart identifies this widespread in
dividualism as a social cancer which is 
eroding marriage commitments, loyal
ty to institutions, and a sense of com
munal responsibility.1

We see this erosion in findings from 
our study of young adolescents. For in
stance, for this young age group an ob
servable decline occurs in moral beliefs 
from fifth to ninth grade. This includes 
a decline in concern for people with spe
cial reference to issues of hunger, pov
erty, peace, and helping others. The 
idea of a growing moral vacuum is espe
cially evident in behavioral patterns of 
today’s youth. Never before in our his
tory as a nation have we had such 
marked upturn in self-destructive ac
tivities. It often is spoken of as a social 
epidemic. Note why I used the word ur
gency when I refer to what is happen
ing to the fabric of our society.

• Drugs
During the sixties and seventies use 

of all illicit drugs increased twentyfold 
and the use of marijuana increased 
thirtyfold.

• Alcohol

In a given two-week period almost 
half the high-school seniors in our 
country will have been drunk. This sta
tistic we confirmed through a Search 
Institute study in Minnesota in 1983.

• Child abuse
In 1984, child abuse showed a 400 

percent increase. This "disease epidem
ic” exists at all social levels. At least 
one child out of seven experiences an 
average of eleven episodes of violence 
per year.

• Suicide
The rate among young people has tri

pled in the past twenty-five years. For 
every completed suicide there are fifty 
to one hundred attempts among young 
people to kill themselves. The trend is 
obvious. Something is happening to the 
fabric of our society.

What are the implications here for a 
congregational youth ministry?

We need to accent the elements that 
strengthen youth’s immune system 
and their ability to resist moral infec
tions. In this regard our evidence is 
most encouraging.

Our study of young adolescents 
confirms what we have found in other 
of our studies. As youth’s acceptance of 
moral beliefs goes up, their involve
ment in self-destructive activities goes 
down. As youth are helped to internal
ize moral beliefs, their immune system 
is strengthened; and they are able to 
say no to behaviors pressed on them by 
mass media or their peer group. The 
implication is that in home and church 
we need to be more explicit in discuss
ing moral issues quietly and rationally, 
showing how certain behaviors violate 
certain inner needs and disrupt rela
tionships with others. This is an effec
tive way to help youth internalize 
moral beliefs. Also, we need to redouble 
our efforts in helping youth become 
compassionate and socially respon
sible. Here the most effective way is 
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going with them to carry out acts of 
mercy and thus demonstrate a concern 
for others.

A second evidence of hopefulness is 
found in the lives of adolescents for 
whom a personal faith is central. Not 
only are these youth more likely to re
ject self-destructive activities, but they 
are also the most likely to be involved 
in serving and helping activities. Youth 
enter a mature faith as they come to 
know what it means to live a life based 
on God’s promises. They have an inner 
power that is evident in their behavior.

Implications? Two basic themes 
ought to run through our youth and 
family ministries—the teaching of 
healthy concepts of right and wrong, 
and leading children and youth into a 
conscious awareness of Christ as Lord 
and Savior.

Changing nature of the family.—You 
are aware of the high incidence of di
vorce and the growing number of single 
parents. In the Minneapolis school sys
tem, for instance, 48 percent of the chil
dren in the school year 1983-84 were 
from single-parent homes. You can 
imagine the burden a single parent, 
usually the mother, has to carry and 
how difficult it is for her to maintain a 
strong family life. Many divorced par
ents remarry, and new families are 
formed. Such newly formed stepfami
lies may be the norm by the year 2000. 
But the blending of divided families is 
only the first step toward recovery of a 
strong family. Potentially divisive dy
namics exist within a stepfamily (stron
ger even than for single-parent homes) 
that must be understood and handled 
before a strong family may emerge. 
This issue is faced by every church 
body. Divorce rates are significantly 
higher in southern states and among 
denominations they are higher for 
Southern Baptists.

Addressing family issues has not 

long been a part of our tradition, nor 
has it been an ingredient in our pro
grams of Christian education. 
Therefore, changes will be required— 
changes in our attitudes toward people 
whose behavior disappoints us, changes 
in our congregational program to ac
commodate the questions and needs 
they face, and changes in how we reach 
out to people who have dropped out of 
our memberships. Our data show clear
ly that most parents drop out of congre
gational life when a divorce or 
unwanted pregnancy occur. And tragi
cally, these parents and their children 
are the ones who especially need the 
support and care of a congregation.

Recently, I visited the national offices 
of eight major church bodies to assess 
their concerns and special needs in 
Christian education. Family health 
emerged as a top concern and priority 
for the future.

Clearly, the implication is that youth 
work must, in my opinion, include par
ents. How parents handle the dynamics 
of single parenthood, of blended fami
lies, of various kinds of stress powerful
ly affects their youth’s response to the 
gospel. We need classes for youth and 
parents in how better to relate to each 
other; how to create close family life; 
how to communicate with each other; 
and above all, how to share the faith 
and pray with one another.

Epidemic increase in number of hurt
ing people.—I have already referred to 
the highly visible social sores of drug 
and alcohol use, child abuse, and sui
cide, to which I could add unwanted 
pregnancies. These, too, are expres
sions of a hurting society. When we car
ried out our study of how laity and 
clergy in forty-seven denominations 
view ministry, we found that a high pri
ority is given to helping people under 
stress—physical, emotional, moral, and 
spiritual. This is why a new word is be
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coming important in today’s concept of 
ministry. In addition to the words teach 
and preach is another word also impor
tant in the ministry of our Lord—the 
word heal. Here I am referring to a 
healing ministry in its broad sense. Let 
me touch briefly on why I see this as 
being so important.

• Stress
During the last ten years, scientists 

have identified stress as the major 
cause of mental disorder, disease, and 
people’s escape into drugs and alcohol
ism. A recent government publication 
on bereavement documents that the 
stress caused by the loss of a loved one 
increases the likelihood of death from 
accidents, suicides, cardiovascular dis
eases, and some infectious diseases. 
Such people are at risk for at least one 
year following the death. Unfortunate
ly, our ministries usually stop when the 
funeral is over.

• Life-styles
Today, infections and diseases are no 

longer the primary reasons people are 
hospitalized. Rather, the primary rea
son is shifting to the behaviors and life
styles of people. Excessive drinking, 
drug use, smoking, poor health habits, 
and overwork account for up to 45 per
cent of those who are hospitalized. Life
styles not only pose moral issues but 
also health issues.

We are discovering how much the 
physical, moral, emotional, and spiri
tual dimensions of people are inter
related. Let me give you some 
surprising research evidence as to how 
a personal faith relates to health.

• Personal faith
A recent task force report (1984) 

from the National Institute of Mental 
Health has compiled research evidence 
which shows that people of faith live 
longer, have fewer arteriosclerotic dis
eases, and fewer psychiatric impair
ments. People of faith who are afflicted 

by diseases cope better with them. The 
reason is that a personal faith en
hances an eagerness for life, a positive 
outlook, a sense of meaning, and higher 
self-esteem. These and similar atti
tudes are related to successful coping 
with diseases, even those as intimidat
ing as cancer.

This growing awareness of how the 
spiritual, emotional, moral, and physi
cal dimensions interrelate points to a 
new day of opportunity for congrega
tions in developing healing ministries. 
By healing, I am referring to support 
systems for people who are battling a 
disease such as cancer, support groups 
for those tyrannized by depression or 
family problems, and support groups 
for those seeking a change in life direc
tion. Such ministries could address the 
needs of hurting people.

As you know, the ministries of most 
congregations have been largely cogni
tive—preaching and teaching. A new 
ministry is needed that accents a car
ing approach, one that is sensitive to 
the hurting, the lonely, the defeated, 
and the overwhelmed.

I see two implications for ministry in 
this trend. One is a new emphasis on 
training young people to reach out in 
caring ways to hurting peers. Friend
ship groups can become support groups 
that open up and take in lonely, reject
ed adolescents who need love and care. 
A good illustration of such a training 
program is the biblically based Peer 
Counseling program of Barbara Varen- 
horst (350 Grove Drive, Portola Valley, 
CA 94025).

A second implication is a new empha
sis on showing parents how they can 
demonstrate a caring spirit. Here I 
refer to a form of sharing the truth that 
could be called "doing the truth.” An 
illustration of this would be taking 
one’s adolescent along on a visit to 
someone who is sick or in need of help.
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That is what Frank Terrell did with his 
eleven-year-old son, Trevor. Their 
sharing of food and blankets with street 
people in Philadelphia set in motion 
what has become Trevor’s mission.

Growth in minority populations. 
—Your church body has a strong mis
sion concern and emphasis. Today, op
portunities for foreign missions are 
moving into your backyard through the 
burgeoning growth of minority popula
tions. Note three sources of this trend.

Our country, one of the slowest grow
ing nations, may be at zero growth by 
the year of 2050. Meanwhile, the 
world’s population may have doubled 
to reach ten billion. Growth in our 
country will depend to a large extent on 
immigration. Will some of these immi
grants join your congregations?

Today we have up to half a million 
foreign students in this country, people 
who will be their countries’ new lead
ers. Consider the evangelism opportu
nity if each youth group nurtured the 
friendship of one student.

Consider the growth of Hispanic and 
Black populations in our country. In 
1950, only one of the thirty-two largest 
urban school systems in our country 
had a majority of nonwhite students. In 
1980 (thirty years later), thirty of the 
thirty-two had a majority of non white 
students. By 1990, nine out of ten stu
dents in these thirty-two school sys
tems will likely be nonwhite.

Implications? The time seems right 
to launch a long-range program of 
learning how to welcome and flexibly 
serve increasingly diverse member
ships. For years our main denomina
tions have been 99 percent white. It 
would be a fitting response to the com
mand of our Lord if a concerted effort 
were made to welcome the stranger, 
the poor, and the nonwhite into our 
congregations. Jesus is always con
cerned with the hurting and the ne

glected. The time is right also to coun
ter the ever-present danger of a self
centered piety by providing services to 
a wider community, to those hurting, 
neglected people who will not come to 
us.

Changing role of women.—A shift is 
occurring nationally in women’s con
cept of their role in the home, church, 
work, and community. Some view this 
as an opportunity, others as a threat. 
How it is faced may determine whether 
substantial numbers of women—those 
in public positions of leadership and 
who are well educated—remain as ac
tive members of our churches.

Our study of the two million women 
in a Lutheran denomination made 
clear that their concept of role is chang
ing. Two issues surfaced in the study: 
equal status in the church and mothers 
working outside of the home.

• Equal status
Three out of four of these women be

lieve they are as qualified as men to 
give leadership in the church, and four 
out of five believe God calls women to 
the office of ordained ministry. Though 
I am sure the percentages would be 
lower for women in your church body, 
I believe the issue of unequal status in 
one’s congregation is a troubling one 
for many women.

• Working outside the home
Half the women in the study believe 

that a married woman with children 
has as much right as her husband to 
work outside the home. The other half 
disagree. Who favors this idea most? 
Women ages eighteen to thirty-four. 
Who opposes this idea most? Women 
who are widowed or over sixty-five 
years of age.

These issues are especially real for 
younger women including girls of high
school age. These issues will need air
ing and require opportunities for dis
cussion and guidance.
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Growing religious interest.—A friend 
of mine, a sociologist, has been able to 
chart a cyclical rise and fall in religious 
interest in our country. Nationally we 
have been at a low point in religious 
interest as far as youth are concerned. 
A shift has occurred in the eighties and 
with it a growing interest in matters of 
faith. However, it is not matched with 
a growing interest in the organized 
church. Denominational loyalty is at a 
low point, while interest in one’s rela
tionship to God is mounting. For some, 
of course, this interest in religion can 
remain highly individualistic and 
never become anything more than a 
self-centered piety. But for others there 
is a potential willingness to couple 
their relationship to God with a con
cern for people in need. If reached, they 
will serve out of the context of a congre
gation.

Let me spell out the implications for 
what I have just said because I view it 
as important. There are two quite dis
tinct types of religious faith—one that 
centers in oneself and what people do. 
It is law- and standards-oriented— 
moralistic, judgmental, and often cruel. 
The other is a faith that centers in the 

person of Christ and what He is doing 
and promises to do. Such a faith is grace 
oriented, forgiving, open, and caring.

I view the coming years as ones of 
special opportunity for one-to-one min
istries, chances to listen "with the 
heart” to another person. I applaud 
large gatherings and their power to im
press, youth choirs and their ability to 
inspire, small discussion groups and 
the fellowship they create. But nothing 
can take the place of the quiet conver
sation where a young person has the 
unique opportunity to talk through the 
inevitable feelings of doubt, guilt, and 
uncertainty and to be helped into an 
awareness of Christ’s forgiving pres
ence.

Though most of the trends which I 
have mentioned do pose threats, they 
also open up new doors of opportunity 
reminding us of the two-part Chinese 
character for the word crisis. One part 
of the character means danger and the 
other opportunity. The need and oppor
tunities in today’s society are evident.

’Robert N. Bellah, Habits of the Heart: Individualism and 
commitment in American Life (Berkley: University of California 
Press, 1985).

Handy way to subscribe to Search (1503-4) 
□ 1 yr., $12.00 □ 2 yrs., $23.75 □ 3 yrs., $33.25 

NAME 

ADDRESS 

CITY STATE ZIP'

(AREA CODE) TELEPHONE NUMBER 
Allow six to eight weeks for arrival of first issue.

MAIL TO MATERIALS SERVICES DEPARTMENT • 127 NINTH AVENUE NORTH • NASHVILLE,TN 
37234
PLEASE ATTACH ADDRESS LABEL from a recent issue TO CHANGE YOUR ADDRESS. 
Also include such a label whenever you write us about your subscription.
□ Check here to change address of a subscription in force. Print new address above and attach label 
from a recent issue, showing old address. Please send notice of change 6 weeks in advance.

Subtotal ________
State Tax
(AR, LA, 
MS, NC, __________
and WA)

TOTAL ________

40 Search



Children of Divorce: 
a Pastoral Care Approach
FRED L. JOHNSON

As the divorce rate has climbed, in
creasing attention has been paid to the 
potential for emotional problems 
among children of divorce. It has been 
estimated that more than 16 percent of 
all children in the United States under 
the age of eighteen have experienced a 
parental divorce.1 Further, there is no 
indication that this trend will begin to 
decline in the foreseeable future.

In order to investigate the develop
mental vicissitudes experienced by 
children whose parents have divorced, 
several researchers have examined the 
incidence of divorce as it relates to chil
dren who experience emotional prob
lems. The rate of occurrence in such 
population of children and divorce has 
been reported as ranging somewhere 
between 8 and 28 percent, with a medi
an of 15 percent. The more recent data 
reflect an even higher percentage rate.2

These studies have also found that: 
(1) The proportion of male and female 
emotionally disturbed patients among 
children of divorce is approximately 
equal to that among child patients from 
intact families. (2) There is a higher 
rate of delinquency and antisocial 
behavior among children of divorce 
than among children from intact fami
lies. (3) Depression is more commonly 
seen among children of divorce than in 
those who have not experienced a pa
rental divorce. (4) There is a greater 
incidence of anxiety, neurotic symp
toms, and habit formation problems, 
e.g., sleep and eating disturbances, 
among children of divorce as compared 

to children of intact families.3 These re
sults suggest that, among children ex
periencing emotional and behavioral 
problems, those whose parents have di
vorced may be especially prone to de
veloping certain types of 
developmental disorders while being 
relatively free from others.4

Although there has been consider
able general interest in preventive ser
vices in mental health for children of 
divorce in recent years, neither 
theoretical nor programmatic guide
lines with reference to this particular 
vulnerable population have been devel
oped especially as they relate to pasto
ral care. Many responses to children of 
divorce have been conceptual formula
tions extrapolated from crisis theory 
with adults. However, one does enter 
into the counseling process with chil
dren of divorce with the thesis that di
vorce carries the potential for 
disrupting the flow of the developmen
tal process and that this disruption can 
be reversed or modified by appropriate 
interventions with the children and 
with their parents.5

Along with the new status of a child’s 
parents will most assuredly come new 
and often complex behavior by the 
child. Research tends to suggest that 
children of divorce feel themselves to 
be uniquely burdened, a range of feel
ings and concerns held in common. 
While these complexities may appear 
in different configurations and varying 
intensities, they are usually manifested 
in behaviors that respond to the child’s 
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position on the developmental ladder.6
First of all, children experience a 

heightened sense of their own vulnera
bility.—Their assurance of continued 
nurturance and protection are con
fronted by a world which suddenly ap
pears to have become less reliable, less 
predictable, and less likely in their 
view to provide for their needs and ex
pectations. Their fears are myriad. 
Some are realistic; others are not. Cer
tainly, the specific content of the worry 
varies with age, child, and family; but 
the anxiety itself is a widespread phe
nomenon and appears as a central re
sponse.7 The children’s fears seem to 
reflect confusion about their future re
lationship with the parents. Not unrea
sonably they concluded that if the 
marital tie could dissolve the parent
child relationship could dissolve as 
well.8

A second emotion of children of di
vorce seems to be that of a sense of loss. 
—Wallerstein and Kelly, in their much 
publicized study, found that more than 
50 percent of the children they studied 
were "openly tearful, moody, and per
vasively sad. Further, in excess of one 
third showed a variety of acute depres
sive symptoms, including sleeplessness, 
restlessness, difficulty in concentrat
ing, deep sighing, feelings of emptiness, 
play inhibition, compulsive overeating 
and somatic complaints of various 
kinds. Whereas the younger children 
were specifically concerned with the fa
ther’s departure, older children and 
adolescents were preoccupied with the 
loss of the family as an ongoing pres
ence, with the lost sense of continuity 
and structure the family had provided 
for their lives.”9

The poignant fantasies of reconcilia
tion that preoccupy children of divorce 
at every age can be understood as ways 
of restoring the family in order to help 
stave off the acute pain of loss. The 

hope, the wish, and sometimes the ex
pectation that parents will reunite is at 
its height at the time of the divorce. 
When children of divorce play games, 
research indicates that no single child 
within a group of ten played separate 
homes or even separate bedrooms for 
the divorcing parents. Children happily 
restore the family in the playhouse by 
placing the father and mother in one 
bed together.10

Another type of emotion children of 
divorce most often experience is rejec
tion.—Children frequently experience 
a parent’s departure from the house as 
indicative of a diminished interest in 
them. Parents’ preoccupation with 
their own problems, the partial with
drawal of interest in them, and the in
terruption in their care seem further 
rejection. Young children particularly 
are unable to understand one parent’s 
departure from the other as different 
from leaving them.11

Sometimes children, especially boys 
who identified with the departed fa
ther, experience criticism directed at 
the father by the remaining mother as 
though it is directed at them. An angry 
or grieving parent often contributes to 
the child’s sense of rejection by suggest
ing that the departing parent no longer 
loves the family. Children’s sad sense of 
rejection can lead them to nagging 
questions about their own lovableness, 
or whether they are in some way un
worthy of the departed parent’s esteem 
and affection.12

Children and adolescents experience 
a rise in aggression. With younger chil
dren temper tantrums often increase, 
manifested by hitting other children 
and siblings. Older children and adoles
cents may express anger directly, some
times in highly organized patterns of 
verbal attacks. This increase of explo
sive anger may sometimes be directed 
at one or both parents.13 This charac
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teristic of explosive anger is especially 
true of older boys during the separation 
period. Although the father is general
ly the object of this anger, crankiness 
and rebelliousness increase with the 
custodial mother concerning household 
routines and discipline.14

Some researchers have suggested 
that this increased anger may be se
condary to the modeling behavior of 
the parents and not a direct expression 
of intense anger.15 Also, children often 
view divorce as an act of selfishness in 
which the parents have given primary 
consideration to their own needs and 
only secondary consideration to the 
children.16 Some youngsters bitterly re
sent the destruction of their family and 
their home; and they feel betrayed by 
what they consider the unbecoming, 
immoral behavior of a parent.

A fourth characteristic which is com
monly experienced by children of di
vorce is guilt.—A great deal of the 
estrangement behavior between chil
dren of divorce and their parents stems 
from feelings of guilt and embarrass
ment in their children, which in turn 
leads children to feel major constraints 
in spending time with the parent whom 
they feel may be blamed for the marital 
conflict.17

However, unlike what has come to be 
the common belief, not all children of 
divorce feel responsible for the marital 
strife and family disruption. The eager
ness of children to reunite their es
tranged parents does not necessarily 
reflect their wish to undo mischief for 
which they attribute responsibility to 
themselves. While children may agree 
that they contribute to the family ten
sion, this is not interpreted as the same 
as causing the family rupture. In many 
instances children fail to have a clear 
conception as to why the marriage 
failed.18

Children who do feel responsible for 

the divorce are more likely to be young. 
Recent research studies suggest that 
over one third of all children of divorce 
under the age of eight feel significant 
responsibility for the family rupture. 
When these young children feel guilt 
for the occurrence of the divorce, this 
event occupies their waking hours; 
they tend to feel isolated and lonely and 
unable to achieve peace. These children 
frequently attribute the marital rift to 
some sin of omission or commission on 
their part.19

Among older children, those who are 
most likely to suffer with the guilt that 
they triggered the divorce by their 
behavior are more troubled in other 
ways and seem to have symptoms 
which also reflect difficulty in other as
pects of their judgment. This coexist
ence of symptomatic behavior with 
fantasies of responsibility may account 
for the frequency with which psycholo
gists report that children do feel almost 
universally guilty for having caused 
the disruption of their family.20

When a divorce occurs within a fam
ily, most often there is a change in the 
child’s participation within the family. 
Frequently this change is manifested 
by increased maturity and a desire to 
protect one of the parents. Children of 
divorce often take on additional 
household duties; and in many cases a 
lonely parent is able to depend on the 
children for companionship, advice, 
sharing of major decisions, and their 
very real help of just being present.21

However, in some cases youngsters 
may respond to their parents by at
tempting to increase their distance 
from the family crisis and their par
ents. This behavior may be manifested 
by an increase in activities which keep 
them out of the house. Along with this 
particular manifestation one may find 
children entering into a hectic social 
life which may include increased sexu
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al activities.22
Further, children of divorce fre

quently have difficulty coping and may 
respond to the pressures of divorce by 
withdrawing or reverting to childhood 
behaviors. Certainly, temporary 
regressions are not uncommon. Regres
sive behaviors are extremely varied, 
and a child who has reverted to a par
ticular behavior may return to a state 
of normalcy without any specific facili
tation. Also, the response of the child 
who reverts may vary greatly from an 
increase in childlike temper tantrums, 
outbursts of crying, and feelings of 
physical sickness to involvement in 
fantasy, lying, or a sense of detachment 
from the family.23

In reviewing this brief report of re
search related to the manifestations of 
behaviors by children of divorce, it 
becomes obvious that these behaviors 
are complex. While one may have some 
inference as to how a child may respond 
during the rupture of the marital rela
tionship, anticipating those behaviors 
can be difficult. Also, attempting to in
terpret what the child is saying 
through his behaviors can become a 
frustrating experience for both par
ents. Parents frequently interpret a 
child’s behavior, if it is negative, as 
somewhat guarded because his mis
behavior may be his attempt to get the 
parents to focus on his problems rather 
than their marital problems. However, 
the child may actually be experiencing 
a state of emotional disturbance that 
goes unattended because of the pa
rent’s apprehensiveness.

One may rightly conclude that enter
ing into a pastoral counseling role with 
children of divorce is an extremely 

complex activity. Pastoral counseling, 
in this type of relationship and situa
tion, certainly exceeds a science and 
may well supersede an art. For the pas
toral counselor, the most effective tools 
in facilitating a child’s adjustment dur
ing such difficult times may well be pa
tience, understanding, and love.
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A Problem-Solving Model 
for Dealing with Conflict
JOEY CLIFTON

Christian leaders cannot escape an oc
casional conflict situation in the 
church. Organizations are faced with 
potential conflict when decisions are 
made concerning organizational 
changes, building projects, budget allo
cations, or simply what time to start 
Sunday School. As much as leaders 
may try to avoid them or deny their 
presence, these stressful situations con
tinue to exist. In one survey nearly two 
thirds of the ministers cited their in
teraction with people as the largest 
source of occupational stress with 30 
percent stating that this stress grows 
out of personal or ideological conflict 
with parishioners and 19 percent de
scribing the conflict within the congre
gation as the stress source.1 Church 
leaders cannot ignore the reality of con
flict without suffering unpleasant fu
ture consequences.

Since literature on organizational 
stress varies greatly on what is meant 
by conflict, a functional definition must 
be established. As the body of Christ, 
the church is an organism that is affect
ed and responds in complex ways. 
Therefore, definitions that approach 
stress and conflict in terms of an organ
ismic state are preferred. "Conflict is 
an ’interactive state’ manifested in 
disagreement, differences, or incompat
ibility, within or between individuals 
and groups.”2 In this fashion intra
group stress can be described as the in
terplay between individuals and 
subgroups as the organism (the church) 
strives for homeostasis.

Although conflict is prevalent in 
every type of organization, church lead
ers find it especially difficult to manage 
because the church is supposed to be a 
loving, caring fellowship. If conflict ex
ists, cultural mores and guilt often 
force leaders to deny its existence or 
attempt to smooth it over without ade
quately dealing with the root cause. 
But feelings of resentment, anger, and 
frustration among our fellowships need 
to be acknowledged consciously and 
dealt with honestly.

Failure to deal appropriately with 
conflict gives rise to situations as de
scribed by Speed Leas in which groups 
or individuals begin ’’ ’taking matters 
into their own hands,’ taking the 
church’s financial records, changing 
the locks on the doors, barring entrance 
to meetings, starting competing congre
gations, disrupting meetings, suing the 
congregation in civil court, etc.”3 Other 
symptoms of conflict experienced in 
many churches include changed voting 
and attendance patterns, decreased 
giving, increased polarization of 
groups, withdrawal of key individuals, 
complaints, rumors, and a weakened 
volunteer work force.

During conflict things are often said 
and done that would not ordinarily oc
cur. Relationships are broken, feelings 
are hurt, and reputations are ruined. 
This need not be the case. Conflict can 
be an opportunity for community 
growth if it is handled appropriately. 
"Realistically, a measure of the health 
and effectiveness of a congregation 
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would be, not the absence of conflict, 
but the way the congregation and its 
leaders handle it.”4 Herbert Kelman 
added: "Peace does not imply the ab
sence of conflict. Some degree of conflict 
is inevitable and often desirable in any 
social system. Conflict may be a vehicle 
for enhancing social justice and intro
ducing needed social change. The prob
lem is not to avoid conflict, but to 
prevent it from turning into mass de
struction.”5

Conflict may, in fact, indicate life be
cause people involved in differences of 
opinion care deeply about the issues in
volved. Church conflict has been with 
us since the first century when differ
ences of opinion threatened to divide 
the believers. But by working through 
each issue as it arose and not ignoring 
the difficulties, the church became 
more united and influential. Conflict 
can energize group life today, as well, if 
it is handled appropriately.

"A church that has a healthy amount 
of tension and conflict is one where pro
grams and plans are challenged, so 
those which have greatest merit, value, 
and meaning to the mission of the 
church are implemented.”6

With no vision or struggle with dis
satisfactions, a church will become le
thargic and powerless. As beneficial as 
conflict may be, however, it can also be 
destructive. Therefore, conflict must be 
managed. Effective conflict leadership 
will require many church and denomi
national leaders to acquire new knowl
edge and skills in dealing with 
organizational stress.

Causes of Intragroup Stress
in order to understand how to deal with 
this "interactive conflict,” its sources 
must first be examined. The literature 
varies in the determination of conflict 
causes just as it did in defining terms. A 
blending of the principle conflict expla

nations is attempted, however.
Attitudinal conflict.—This conflict 

emerges when individuals have differ
ences of feelings or perspectives about 
persons and issues. It may be the atti
tude that "my group” is better than 
"your group” or "my perspective” is 
better than "your perspective.” This re
sults in an over-under outlook wherein 
the esteem of individuals is threatened.

Emotional conflict.—Often when 
people feel their turf is threatened, 
their responses are more emotional 
than rational. Emotional conflict re
sults when personal value is attached 
either to attitudinal or substantive 
forms. Conflicts colored with emotion 
are much more difficult to deal with 
than those which are not.

Power conflict.—James Laue con
tended that "power is the central real
ity around which social conflict 
occurs.”7 Although he is not entirely 
correct, the desire for power is a large 
factor in many church fights. Groups 
want the ability to control or influence 
decisions about the allocation of re
sources such as money, votes, and 
facilities.

Role conflict.—The expectations 
laity have concerning the role of minis
ters often do not allow room for leaders 
to make mistakes or be human. This 
frustration can cause conflict. Role con
flict can also occur when two parties 
have related responsibilities for which 
actual boundaries are unclear.

Uncommon or blocked goals.—Allan 
C. Filley pointed out that "where the 
gain of one party’s goal is at the cost of 
the other’s, then the resulting social in
teraction between the parties contains 
fertile ground for conflict.”8 A similar 
reaction takes place when a group’s 
goals are blocked from being realized. 
Frustration follows, becoming the 
seedbed for emotional conflict.

Structural conflict.—"Groups unable 
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to interact easily or lacking the formal 
or informal structure to react quickly 
are likely to experience stress.”9 Often, 
without realizing it, the structure and 
handling of business and important is
sues in churches cause or at least esca
late conflict.

Unresolved prior conflict.—Un
resolved conflict that is suppressed or 
ignored creates conditions and expecta
tions that may lead to further, more 
complicated, conflict. More will be said 
about this important point in a discus
sion of "conflict threshold.”

Underlying these causes of conflict 
are issues that enhance or retard the 
problem. The first issue is communica
tion. When healthy, open conversation 
concerning a disagreement breaks 
down, it becomes less likely that a con
structive, mutually acceptable solution 
will be found. Second, inadequate cop
ing skills hamper problem solving. Con
flict ministry begins with an awareness 
of the difficulty and an ability to read 
the signs of potential stress. Not only 
must signs be read, but potential crises 
must be anticipated as well. Christian 
leaders must learn to recognize, plan 
for, and lead members through conflict 
situations. A model of conflict ministry 
can help in recognizing and dealing 
with intragroup stress.

Development of о Conflict Model
A useful model for understanding in
tragroup conflict is adapted from a 
model proposed by Robert Scott and 
Alan Howard.10 Their model is based 
on an analysis of human functioning in 
problem-solving terms. It describes the 
steps individuals take in trying to 
reduce the stress of threatening situa
tions. The proposed model, however, 
will expand these ideas to an analysis 
of group functioning in problem-solv
ing terms. Robert Kahn pointed out 
that "there are parallels between the 

individual and the organization, as sub
jects of stress and in terms of the reper
toire of possible responses to stress.”11 
Organizations such as the church tend 
to react to stress as do individuals. The 
statements Scott and Howard make 
about organisms can be generalized to 
the functioning of the church.

This problem-solving model makes 
some assumptions about the organism 
which apply to the church. First, "no 
organism ever attains a state in which 
all its problems are solved.”12 At any 
time the church will be dealing with 
some problem, have some problems al
ready under control, and have some 
problems temporarily being ignored. 
The second assumption adds to this one 
by stating that "when the ... organism 
is subjected to threats from one or more 
of its environmental fields, it is moti
vated to reduce those threats.”13 Al
though the motivation is present, the 
skills to deal with a stressful situation 
may be lacking. Similarly, in trying to 
reduce the conflict, many mistakes can 
be made. Any time disequilibrium oc
curs, an individual seeks to find ways of 
dealing with it to reduce the disso
nance. Some of these attempts are 
adaptive, and some fail to adequately 
deal with the stress. Group organisms 
react similarly.

Howard and Scott reported five fac
tors that determine whether an organ
ism masters the perceived threat.”14 
These factors have been retained in the 
new model but altered slightly to in
clude conflict threshold, leadership, for
mulation of the problem, problem 
interpretation, and response to the 
problem. The conflict manager must 
evaluate each factor before making 
conciliatory decisions.

Conflict threshold.—Organisms dif
fer at the point in which they experi
ence the effects of intragroup stress. An 
easily handled problem to one church 
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may be devastating to another. As the 
magnitude of a stressful situation 
builds or as the number of conflict is
sues grow, the church approaches the 
threshold after which problems are 
inevitable. The Christian leader, then, 
must be in tune with the church’s ex
haustion point and avoid dealing with 
too much conflict at once. A fatal trap 
many leaders fall into is the introduc
tion of new conflict before previous 
problems have been adequately re
solved. The additional stress draws the 
church closer to their particular 
threshold.

Organizations can increase their 
threshold position by constructively 
dealing with conflict as it arises. Just as 
an active person can handle more exer
cise than a passive person, the church 
that makes a habit of finding construc
tive answers to disagreements can deal 
with more stress than churches that 
have not actively dealt with conflict. 
Those who have been actively involved 
in constructive stress reduction have a 
higher stress theshold than a church 
that deals with conflict by smoothing it 
over or ignoring it. "For a church with 
a history of healthy conflict it would 
take an extreme threat indeed to weak
en it. But a church that has had no such 
history, a church in which conflict is 
normally suppressed and avoided, may 
quickly feel that it has failed if anyone 
raises a question about its goals or 
procedures.”15

Leadership.—A second factor to be 
considered is the available resources 
for dealing with the conflict. "A re
source may be considered as anything 
which contributes to the resolution of 
problem situations.”16 The largest re
source a church has for handling strife 
is its leaders. The type and style of lead
ership involved greatly determines the 
outcome of church clashes. Groups, 
when facing crisis situations, often 

begin to replace old leaders with new 
ones, especially if the old leaders are 
unable to cope adequately.17 The skills 
needed to lead under low stress condi
tions are not necessarily those needed 
under high stress.

Emergent leaders in conflict situa
tions tend to initiate structure, clarify 
goals, and exhibit task orientation. 
They are usually "task leaders (hard- 
driving individuals who keep their own 
group on course) rather than individu
als skilled in social facilitation.”18 
When the problem escalates to difficult 
proportions, these leaders tend to show 
high loyalty to their group, focusing on 
group expectations rather than on the 
assigned problem.

Brooks Faulkner noted three differ
ent kinds of authority that can emerge 
in stressful situations. The first is "as
signed authority,” in which a person is 
chosen by the group to be its leader. 
This is one of the strongest forms and is 
preferable in a stress situation because 
of its legitimacy. A second type of au
thority is "assumed authority.” At 
times individuals will proclaim them
selves as experts or leaders in a conflict 
situation. These people often presume 
to speak for everyone. In many cases 
churches are reluctant to challenge 
such leaders. These "leaders” must ei
ther be validated or ignored. Such lead
ership can be dangerous in conflict 
situations because their goals are sel
dom those of the corporate body.

The third, and potentially most dan
gerous type of authority, is "allied au
thority.” This type of power is shared 
by two or more people who informally 
align themselves together in a similar 
cause. Depending on the group and the 
situation, such alliances can control all 
aspects of a church, rendering others 
virtually helpless.19

The leaders who emerge in conflict 
situations are the main resources avail
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able for constructively dealing with 
disagreements. Conflict resolution can
not be attained by ignoring or sidestep
ping their influence. Wise church 
analysts will make a close study of 
emergent leaders, who their followers 
are, and why they were chosen. These 
issues are important in bringing oppos
ing sides to an integrative solution.

Problem formulation.—The next 
thing an organism attempts to do in 
solving a conflict problem is determine 
the exact nature of the dilemma. To 
deal with it properly, the Christian 
organization must ascertain the root 
cause of the conflict. Too often churches 
avoid dealing with primary but under
lying concerns by dealing with smaller, 
tangential issues. Until the pivotal 
issue is confronted, these side issues 
will continue to deplete the church’s 
energy.

Often the chief issue has to do with 
differences in goal or task perceptions. 
In order for there to be even the possi
bility of positive resolution "there must 
be some commonality of perception 
about the nature of the church, its 
goals, its ministries, and its responses 
to persons in need.”20 If this is not 
present, a satisfying solution will 
become ultimately impossible. Leas 
and Kittlaus recommended having a 
meeting of all parties concerned to air 
the difficulties.21 The purpose of this 
meeting is to determine the extent of 
the problem and what kind of response 
is needed in the church. "At this 'sur
facing meeting’ one should try to have 
persons present who represent the vari
ous sides of the conflict; the group 
should try to determine what the issues 
seem to be, who is in which camp, 
whether the conflict is worth surfacing 
and working through, and whether a 
referee should be called in.”22

This is the meeting where the real 
issues need to be considered. Kurtz sug

gested actually listing and ranking 
them.23 If the strife has already 
reached an emotional level, this ratio
nal approach may not always be effec
tive, though it may help restore 
levelheadedness.

More than the problem needs to be 
discussed in this initial meeting. The 
groups must also decide what process 
will be used to resolve the conflict, what 
the agreed upon goals are, and what 
time frame is realistic. Usually the 
more emotions involved the more time 
it will take to come to an integrative 
agreement. Quick decisions concerning 
substantial problems will only increase 
discontent and frustration leading to 
additional problems.

Problem interpretation.—The
church’s perception of a problem will 
greatly determine its ability to master 
the difficulty. "In many cases it is the 
inaccurate or illogical perception of the 
situation which leads to overt conflict 
between parties.”24 The accurate diag
nosis may not always be easily attained 
because the underlying sources and na
ture of conflicts may not be what they 
appear to be on the surface. It is impor
tant that a leader’s own emotions do 
not tarnish this cognitive process. Such 
discoloration will only lead to a distort
ed perception and lessen the likelihood 
of mastery.

Church conflict is difficult because 
there are as many perceptions of real
ity as there are people involved. "Not 
all the people will be at the same place 
(level) with regard to any given conflict. 
In a local congregation some of the peo
ple may be severely exercised about a 
conflict, others mildly upset, and others 
(there are always some) who think the 
thing is a tempest in a teapot and are 
not concerned about it.”25 Bringing 
these varied perceptions together in a 
corporate understanding of the situa
tion will go a long way in resolving the 

SUMMER 1987 49



conflict. One of the first tasks of the 
conflict leader is to bring about a per
ception consensus. In accurately per
ceiving a problem, both the context of 
the problem and the emotions involved 
must be considered.

What are the assumptions of those 
involved about conflict itself? If conflict 
is something to be avoided, it will 
become more difficult to face it produc
tively. Any successful conflict leader 
must be sensitive to the conflict history 
of the congregation. The more pain ex
perienced in the past, especially the im
mediate past, the more difficult it will 
be for a congregation to deal with new 
stress situations.

The surest way to ensure stress for 
the persons of a congregation is to ask 
them to deal with issues which repre
sent past failures. Churches which 
have a history of disruptive conflict 
are churches which will have the 
greatest difficulty becoming healthy 
and open congregations capable of 
handling conflict constructively. Past 
failures immobilize their ability to 
launch innovative approaches for fear 
of another "fight.”26
A second area of concern in deter

mining the context of church conflict is 
interpersonal relationships. Is there an 
atmosphere of distrust, defensiveness, 
and caution in relationships? McSwain 
and Treadwell contended that "many 
conflicts in churches could be avoided if 
more time were spent building rela
tionships before working on tasks.”27

Who is ultimately in charge of deci
sions? How much power does the pastor 
have? the deacons? What are the rules 
for church votes? Two different struc
tures often exist: the official one, which 
is described in documents such as the 
church constitution, and unofficial or 
informal ones, which have materialized 
over years of tradition. The wise leader 
will be familiar with both.

"The greater the strength of commit
ment, the more vulnerable the person 
is to psychological stress in the area of 
that commitment.”28 Therefore, if the 
issue is based on a highly valued com
mitment, those involved will supply 
more energy in dealing with it, 
whether productively or unproductive- 
ly-

Most church conflicts are not as easi
ly handled as some might hope because 
the situation becomes personalized and 
emotions enter the picture. Personal
ized situations involve negative feel
ings between parties including anger, 
distrust, resentment, and fear. "The ex
pectation that people can be brought to 
total objectivity is an illusion.”29 
Church leaders must deal sensitively 
with the emotions involved in a conflict 
situation.

Brooks Faulkner gave several 
suggestions to help leaders deal with 
emotional issues. One of his sugges
tions is to learn to listen. Too often a 
leader will go into conflict situations 
with his own agenda and, while appear
ing to be listening to opposing views, be 
busy formulating a rebuttal or trying to 
control the agenda to meet his needs.

Another step Faulkner suggested to 
relieve negative emotions is to be open 
but not brutal. If leaders expect hones
ty from others, they must demonstrate 
honesty themselves. That honesty must 
be tempered with tact, however; for 
brutal honesty will be perceived only as 
an attack and cause further defensive
ness.

Third, intimacy must be cultivated. 
Intimacy frightens many leaders who 
fear that once followers really get to 
know them they will not want to follow 
or worse they will use what they know 
as a weapon against them. The alterna
tive, however, is a detached coldness 
that neither understands nor can deal 
with the prevalent emotions of a con
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flict situation.
Finally, Faulkner encouraged lead

ers not to give up. Time is needed to 
channel negative emotions into com
passion.30

Up to this point conflict has been dis
cussed as if it were controlled by an 
on-off switch. Speed Leas made the 
point that there are various levels of 
conflict and different strategies can be 
used to deal with each.31 In interpret
ing the conflict problem the Christian 
leader must know at what level the 
church finds itself.

Level 1: Problems to Solve.—In level 
one disagreement exists over goals, val
ues, needs, action plans, or informa
tion. However, individuals understand 
one another and feel no discomfort in 
the other’s presence. Rational methods 
are used to address the problem rather 
than other persons.

Level 2: Disagreement.—Partici
pants begin to become less concerned 
with the existing problem than they 
are in protecting themselves. Defense 
mechanisms begin to function. "The 
parties to the conflict will stop naming 
the individuals with whom they are 
having difficulty and will begin to al
lude to 'some people.’ ”32 Discussions of 
strategies and seeking advice from oth
ers begins taking place among like
minded individuals. There is caution 
about sharing all one knows in order to 
enhance a later position. This caution 
keeps people from getting close enough 
to work through their differences.

Level 3: Contest.—Win/lose dynam
ics are encountered for the first time. 
The goal has become winning rather 
than problem solving. Individuals 
begin to take sides over groups of is
sues. Distortions become a serious prob
lem at this level. Leas identified four 
different distortions that appear.33 
First is "magnification,” the tendency 
to see oneself as more benevolent than 

is the case and to see the opponent as 
more evil than is true. Second is "dicho- 
tomization,” in which individuals try to 
divide every issue and every person 
into neat, separate packages. Phrases 
like: "You always,” "He never,” and 
"Everybody believes” are characteris
tic of what Leas called "overgeneraliza
tion.” The last distortion he mentioned 
is "assumption” in which participants 
fool themselves into believing they are 
mind readers. "They often believe they 
know the other’s mind better than he 
or she does”34 as is evident by such 
statements as, "You’re just trying to 
wreck the church.”

Level 4: Fight, Flight.—At this level 
the objectives change from winning to 
hurting and/or getting rid of the other. 
There is no longer the belief that the 
other party will change; the only alter
native is to "run them off.” The good of 
the church is no longer considered; now 
the good of the subgroup is paramount. 
The groups become so detached that 
they no longer are aware of the pain 
they are causing the other.

Level 5: Intractable.—Intractable 
basically means "unmanageable.” The 
objective becomes destruction of the 
other party.

Problem response.—Once the conflict 
threshold has been determined, the 
leadership has been evaluated, and the 
problem has been formulated and in
terpreted, the leader can make deci
sions concerning the appropriate 
response to give. Adaptive responses 
should become a part of the leader’s 
repertoire because no single response is 
appropriate in every situation. A pre
ferred style of leadership will be dis
cussed, however.

The following lists are found in Larry 
McSwain and William Treadwell,35 
Allan Filley,36 and M. Afzalur Ra
him.37 They are similar and will be dis
cussed together. These models for 
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conflict response are organized on two 
separate dimensions: concern for self or 
personal goals and concern for others 
and their goals. Although numerous re
sponses are possible on this grid, five 
key ones are delineated.

• Dominating, Win-Lose, Power 
Broker.—This leader has a high con
cern for self and a low concern for oth
ers. He goes all out to win his particular 
objective at the cost of others’ feelings 
and needs. He is constantly selling his 
ideas and urging others to follow his 
leadership. If persuasion fails, he is not 
beyond using manipulation and power 
to get his way. He sees the situation 
only in the light of winners and losers; 
no in-between solution will work.

Followers of such leaders tend to 
adopt their characteristics and values. 
Each party begins to argue about the 
superiority of its solution rather than 
joining opposing forces to find a solu
tion agreeable to both. Groups begin 
seeing each other as the "enemy,” rais
ing the levels of distortion and hostili
ty. Followers become cautious, 
secretive, insecure, and belligerent.

Once the battle is over the winners, 
to release tension, lose their fighting 
spirit, become complacent, casual, and 
playful. Winners feel that winning has 
confirmed their positive perception of 
self and the negative perception of the 
opposing factors.38 Losers, on the other 
hand, try to deny or distort the reality 
of the loss. They become more tense, 
ready to work harder, and desperate to 
find someone or something to blame. 
The loser is likely to reorganize and 
become cohesive and effective.39

A leader who uses the dominating 
style to respond to conflict, then, may 
win a battle but lose a war as factions 
continue and grow stronger in the 
church. Situations exist in which this 
style of leadership is needed, however. 
Where mutually exclusive goals persist 

and the differences in the conflict are 
substantial, power may be employed to 
settle the difference. Also when issues 
are trivial or a speedy decision is re
quired, this style may be appropriate.

• Compromise, Facilitator.—This 
leader has an equal concern for his and 
others’ goals. He is willing to give up a 
few of his goals if the opposing parties 
give up some of theirs. There is still a 
we-they distinction, however. The issue 
is approached from only one point of 
view (our own), rather than defining 
the problem in terms of mutual needs. 
Parties still become conflict oriented, 
emphasizing the immediate disagree
ment.

The problem with this approach is 
that a group is seldom led far enough 
toward integration. "The facilitator 
will settle for a conclusion to conflict as 
soon as possible with the lowest com
mon denominator of agreement.”40 
Conflict can be expected to resurface 
because only part of the desired objec
tives have been achieved, and the sides 
do not remain content with only partial 
fulfillment of goals. In addition, the 
leader’s own integrity may be damaged 
as participants view him as a politician 
who deals and trades for the quickest 
solution.

This style of conflict leadership may 
be most useful when the goals of the 
opposing parties are mutually exclu
sive or when both parties are equally 
powerful.

• Obliging, Yield-Lose, Super Help
er.—This leader has a low concern for 
self and a high concern for others. He 
neglects his own concern for the unity 
of the group. This leader tends to think 
passivity and nurture go hand-in-hand. 
The serious liability is that the leader 
in serving others may ignore personal 
needs.

This style of leadership may be help
ful in dealing with issues of high emo
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tional involvement. However, a con
stant use of this style will be detrimen
tal.

• Avoiding, Lose-Leave, Fearful Los
er.—A low concern for self and others 
causes this leader to run from conflict. 
He does everything possible to avoid 
and suppress conflict. '’Passive pastoral 
leaders often expend enormous 
amounts of energy attempting to en
sure a placid church life by denying all 
problems.”41 He thinks that if he can 
keep putting off the stressful situation 
it will go away; this is rarely the case. 
It is not uncommon for such a leader 
simply to leave the situation. The obvi
ous results of such a strategy are con
tinued frustration from the opposing 
factions and eventual removal of the 
leader to be replaced by other, more ca
pable persons. Stress must be faced. 
However, when the issue is so trivial 
that the costs of confrontation would 
outweigh any positive benefits, ignor
ing the situation is the best alternative.

• Integrative, Problem Solver.— 
This final style of leadership is the over
all preferred one for dealing with intra
group stress. The problem solver has a 
high concern for both self and others, 
for personal goals and others’ goals. 
This person persistently works within a 
conflict situation to bring forth the best 
possible conclusions for everyone in
volved. He becomes a specialist in 
group process and decision making, 
evoking participants to higher-level 
needs. He helps individuals verbalize 
and understand the problem in deper
sonalized, rational ways. Under such 
leadership each individual participates 
responsibly in the group, working to
ward mutually acceptable goals.

The weakness of this problem-solving 
style is that not all conflict situations 
can be untangled in this manner. High
ly explosive emotional issues cannot be 
solved in this fashion. This style also 

assumes a high level of maturity 
among group members. The strengths 
far outweigh the weaknesses, however. 
The ultimate solutions are lasting and 
constructive. This style of leadership 
brings opposing factions together in a 
reorganization of objectives so that all 
involved have new visions of greater 
things together. "Too often we begin at 
the point where people differ, rather 
than focusing on those things held in 
common.”42

Most people tend to have one basic 
style they feel most comfortable with, 
regardless of the conflict situation. This 
is called the "primary style.”43 For con
flict to be managed appropriately, the 
Christian leader must be adaptable; he 
must learn to use several different 
styles depending on the situational con
text, the emotional level, and the per
ceived threat.

Conflict Follow-up and Conclusions
Usually the resolution, or lack of reso
lution, affects the future relations of 
the parties involved and their attitudes 
toward one another. A positive resolu
tion helps the church move on to higher 
goals, whereas a failure to master con
flict results in continued strife and dis
content among members. Unresolved 
tensions force the church to spend a 
great deal of energy searching for new 
ways of coping. Over long periods this 
leads to decreased identification of 
members with the organization, de
creases need satisfaction, and percep
tions of less favorable future 
opportunities.

Many churches have much work to 
do to understand and apply the princi
ples of conflict management. We must 
be bold enough to confront conflict as it 
occurs and deal with it constructively. 
We must learn to be unashamed of the 
natural intragroup stress that is a part 
of any organization’s life. We must 
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avoid the win-lose power struggles that 
disrupt the fellowship and cause irrepa
rable damage. It is time we as church 
leaders face inevitable conflicts and 
deal with them openly and honestly, 
and in so doing become stronger and 
more effective in our tasks.
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New Churches 
and New Converts
C. NELSON TILTON

The significance of new Christians can 
hardly be overestimated. Jesus spent 
all of His ministry either seeking to get 
people to accept who He is, inviting peo
ple to make His philosophy of life their 
own, demonstrating who He is, and 
training those who had opted to become 
His disciples. All of Jesus’ ministry was 
related to making converts. Matthew 
18:12 clearly points to the rejoicing of 
the Lord over a new convert. Second 
Corinthians 5:17-18 calls this new con
vert "a new creature.”

All of Jesus’ converts were new. As 
the first Christians, they were impor
tant to the spread of Christianity. 
These new Christians went out into the 
world expressing Jesus’ message, the 
good news, in their own languages, 
styles, and cultures. In so doing, they 
were multiplying the voice, ministry, 
life-style, and theology of Jesus. New 
converts—new Christians—offered the 
world another philosophy and way of 
life. This is still the prime task for all 
Christians, new and old.

Considering the number of people 
who have not chosen to become Chris
tians, it is obvious that either there are 
not enough Christians or there are not 
enough Christians working hard 
enough or adequately to convince ev
eryone to accept Christ. In either case, 
multiplying the number of Christians 
certainly will improve the situation.

In addition to increasing the number 
of Christians, Christians must organize 
themselves to get the job of evangelism 
done effectively and quickly. This may 

necessitate the development of new 
churches or at least new congregations. 
If existing churches haven’t done the 
job, it is time to develop enough units 
that can and will reach their communi
ties for Christ.

Starting new churches composed 
primarily of new converts may be the 
best way to develop new units. Mark 
2:21-22 has something to say about this 
relative to new garments and new 
wineskins. It is hypothesized that new 
converts, in a new organization, would 
be able to do what older converts have 
not done. While this is not necessarily 
true, it has been observed that this ap
proach is easier, quicker, less involved, 
less expensive, and more effective than 
changing an older church or changing 
older converts. We find in Luke 5:38-39, 
'"But new wine must be put into fresh 
wineskins, and no one, after drinking 
old wine wishes for new; for he says, 
The old is good enough.’ ni

People seldom make drastic changes 
in their life-styles, including the way 
they are involved in church. In most 
cases church members are willing to do 
today exactly what they were willing to 
do yesterday or will be ready to do to
morrow. Church members tend to 
reduce rather than increase their in
volvement in church life and activity. A 
radical exception is the new convert. 
The new Christian is ready to take the 
plunge into a new way of life. New 
Christians may limit church involve
ment in keeping with personal pace but 
will alter that upwardly because of the 

SUMMER 1987 55



newly found and readily perceived 
worth of Christianity, not to mention 
the working of the Holy Spirit.

New adult Christians probably set 
their pace of Christian action, involve
ment, service, and growth within the 
first six months of their conversion. 
Adequate guidance during this crucial 
time can increase the chances of devel
oping lifelong, growing church mem
bers. Without such guidance, new 
converts are left to establish their own 
patterns of Christian living, which may 
become more cultural than Christian.

One of the beautiful things that hap
pens with new Christians in new con
gregations is the way they are enlisted 
to help form the new church. Immature 
Christians as well as mature Christians 
work in a new church. These people feel 
needed when they are given responsi
bility. Having a job to do, a contribution 
to make to the church fellowship, helps 
to conform the new Christian’s commit
ment to Christ. The conversion experi
ence quickly finds expression in service.

In most older churches at least 50 
percent of the new converts are never 
assimilated into the churches’ activi
ties or responsibilities. Many churches 
regularly baptize new converts but 
never experience a change in Sunday 
School and worship attendance—an in
dication that new converts are not 
being assimilated into activities and re
sponsibilities. In new churches, atten
dance at church activities always 
increases in proportion to the number 
of new converts. A new congregation 
may be one of the best training arenas 
for new converts, even with the inher
ent dangers of immature actions on the 
part of "babes in the Lord.”

The longer an organization or person 
has been going in one direction, the 
more difficult it is to get that entity to 
change directions. Corollary to this, the 
longer a church has targeted and suc

cessfully reached a specific audience, 
the more difficult it is to restructure or 
reprogram it to reach a different target 
audience. Seemingly, in many cases, 
starting a new church to reach an audi
ence that is culturally different would 
be easier than to teach an older church 
how to cross cultural barriers. Defining 
Christianity across cultural habits, 
mores, and worship styles can be ex
tremely difficult.

Historically Southern Baptists have 
utilized a committed nuclear group 
around which to start a church. A few 
families from a sponsoring church are 
selected and commissioned to start a 
church. The approach has worked suc
cessfully and should be continued in 
places where the nuclear group can 
effectively minister to, evangelize, and 
teach the target audience. With the 
constant moving of people, sometimes 
it is difficult to locate a group of South
ern Baptists to begin a church. In many 
areas it is necessary to start churches 
with new converts as the nucleus. Sig
nificant advantages and disadvantages 
become apparent in this approach to 
church starting.

Advantages
New converts tend to be less inhibited 
by traditions and more eager to explore 
contemporary modes of communicat
ing the gospel.

New Christians usually are more 
concerned about the directives of God’s 
Word rather than about their own 
whims and selfish inclinations.

New Christians usually are more in 
touch with the non-Christian commu
nity where there is greater opportunity 
for evangelism. They are acquainted 
with more non-Christians than they 
will know at any other time in life.

Starting a congregation with new 
converts as the nucleus is possible any
where new converts can be made. The 
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new converts then become the task 
force for church-starting projects. This 
approach has biblical precedent and 
current models.

New converts can experience equal
ity and oneness of purpose that provide 
opportunity for group interaction, to
getherness in the body of Christ, and 
expansion of the group. A camaraderie 
develops that rarely finds equal expres
sion anywhere.

New Christians, under God’s direc
tion, can identify their own leaders who 
can enhance their growth as a group. 
One of the worst things that can hap
pen to a new congregation is not to 
have opportunity to provide its own 
leadership. New congregations should 
have the opportunity to make mistakes 
as well as to make proper decisions. 
Confidence in the new congregation 
must be demonstrated to the extent of 
leadership selection from the group 
and by the group.

A new Christian’s loyalty to Christ is 
a source of enthusiasm and courage. 
New Christians usually are eager to 
witness to others about their new faith.

Disadvantages
Some sponsoring churches are reluc
tant to give up new converts, wanting 
to protect and nurture them.

In new churches composed of new 
Christians, adequate leadership may be 
a problem. Training new leaders is al
ways time-consuming. In addition, 
leading is difficult and tends to be more 
work than fun. Leadership demands 
commitment, and commitment usually 
comes with maturity. New converts are 
seldom mature Christians; however, it 
is amazing how rapidly a new Christian 
can mature with proper direction.

Customized and expensive cur
riculum materials may be needed but 
unaffordable for communicating Chris
tian truth. Language barriers are diffi

cult to overcome.
Risks are involved. New Christians 

may express their newfound Christian
ity in ways that are different from those 
of their sponsors. Greater flexibility 
and more training are required, result
ing in more administrative work.

Some new churches may break from 
a sponsoring church before they under
stand fully their need to be on mission 
in a responsible way. The new units are 
so concerned about survival that they 
refuse to explore helping anyone but 
themselves. New Christians and new 
congregations often must be taught 
about the need to take the gospel to the 
world. Such teaching takes time. (The 
interdependence of churches must be 
understood if missions outreach 
through the Cooperative Program is to 
function effectively.)

Contageous emotions of excitement 
and enthusiasm characterize new 
churches and new converts. This zeal 
leads to winning lost people to Christ. 
These emotions are also characteristic 
of evangelism and church starting. In 
the New Testament, evangelism and 
church starting are separated only by 
time with every evangelism event or 
experience finding expression related 
to the church.

Advantages and disadvantages of 
starting churches, using new or older 
Christians, need careful study. Aware
ness of both is significant to expanding 
church-starting efforts. Church start
ing is necessary to transmitting the gos
pel and making disciples.

Every legitimate strategy must be 
used in church starting. Starting 
churches using new converts is a live 
and commendable option. It’s even bib
lical.

‘From the New American Standard Bible. Copyright © The 
Lackman Foundation, 1960, 1962, 1963, 1968, 1971, 1972, 1973, 
1975, 1977. Used by permission.
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Why Southern Baptists 
Support Seminaries 
and Colleges Through 
the Cooperative Program
ARTHUR L. WALKER, JR.

"Education” is the title of Article XII in 
The Baptist Faith and Message state
ment adopted by the Southern Baptist 
Convention in 1963. That article gives 
two reasons why Southern Baptists 
support educational institutions 
through the Cooperative Program.

The article points out, "The cause of 
education in the Kingdom of Christ is 
co-ordinate with the causes of missions 
and general benevolence.” In relating 
education to the larger scope of our in
volvement in the gospel, the article also 
says that Christian education "is neces
sary to a complete spiritual program 
for Christ’s people.”1

These reasons indicate that educa
tional institutions are essential to the 
two commitments of Southern Baptists. 
As we work together within our Con
vention concerns of spreading the gos
pel throughout the world, seminaries 
and colleges are a part of that commit
ment. The requirement of the mission 
boards that those who are appointed 
have the kind of training provided in 
seminaries and colleges indicates the 
necessity of such institutions if our mis
sion endeavors are to be adequately 
staffed and our missionaries adequate
ly prepared.

Local churches are largely depen
dent on Baptists seminaries and col
leges for the preparation of their 

pastoral leaders. The most recent study 
of the educational attainment of South
ern Baptist pastors indicated that ap
proximately half of all pastors with at 
least some college education attended a 
Southern Baptist college and 87 per
cent of all with some seminary educa
tion attended a Southern Baptist 
seminary. If these figures were en
larged to include other types of staff 
members in the local church, studies 
indicate that the percentages of those 
who are graduates of both the seminar
ies and the Baptist colleges would rise.

The commitment of Southern Bap
tists to Christian higher education is 
not limited, however, to those means by 
which church leaders are prepared for 
their ministry. Institutions of Christian 
education are "necessary to a complete 
spiritual program for Christ’s people.”

This kind of education is committed 
to preparing Christians for their total 
involvement in serving Christ and pro
moting His kingdom. This kind of ser
vice is obviously done by individual 
Christians who involve themselves in a 
variety of activities in living and who 
take the gospel into their everyday 
lives regardless of the ways in which 
they earn their wages.

Education is involved in the trans
mission of knowledge and values. 
Southern Baptists support their col
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leges because these institutions are 
committed to the transmission of Chris
tian values and to the study of all 
human knowledge and experience from 
a Christian worldview.

Only in those institutions with this 
kind of commitment can it be expected 
that the Christian worldview and 
Christian values will be emphasized. 
Because Southern Baptists are commit
ted to the forwarding of the Christian 
gospel, they support these kinds of col
leges.

Church-related colleges are unique 
in their purpose. Only in the Christian 
college can the purpose of the institu
tion emphasize the transmission of 
Christian values. Baptist colleges con
tribute to this unique purpose. They 
also have unique resources which in
clude faculty members who can give a 
witness to their Christian faith in the 
classroom, a curriculum which in
cludes required courses in Bible, insti
tutional emphases which support 
missions and the causes which South
ern Baptists hold dear, and administra
tive leaders who support policies and 
activities which encourage the Chris
tian purpose of the institution.

Baptist educational institutions also 
have a significant role for the future. 
These institutions provide a way by 
which the church can influence 
thought and shape the lives of those 
who will be the leaders in every area of 
society. These institutions also serve as 
a stabilizing force within the society 

and the denomination. In the educa
tional institutions open inquiry in the 
search for greater truth is found. These 
institutions lead students to attempt to 
ascertain all truth as it comes from 
God. They search, under the leadership 
of the Holy Spirit, for new ways to 
apply the eternal truths of the Scrip
ture.

A primary purpose of the education
al institutions is to lead each student 
into a dynamic personal faith with 
which he or she can face the diversity 
of changing society and the tremendous 
growth in information which every per
son faces. In this way the educational 
institutions are assisting in fulfilling 
the command of Christ that Christians 
be in the world but not of the world.

Colleges and seminaries supported 
by Southern Baptists are helping to 
reach the goals of Bold Mission Thrust. 
These institutions are preparing stu
dents for leadership roles, providing 
training for persons in church voca
tions, and helping all students to 
become effective Christians.

Southern Baptists support seminar
ies and colleges through the Coopera
tive Program because through them 
Southern Baptists are able to fulfill 
their greatest commitments and to an
swer the call of Christ to take the gos
pel into every area of human 
experiences and to every individual 
around the world.

'The Baptist Faith and Message (Nashville: The Sunday 
School Board of the Southern Baptist Convention, 1963), p. 16.
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Book Reviews__________
Where the Rivers Flow: Exploring 
the Sources of Faith Development. 
Scott Walker. Waco: Word Books, 1986. 
164 pages. $9.95.

We have heard a great deal about faith 
development in recent years. James 
Fowler has made us aware again that 
faith is not something that just mys
teriously happens.

Now a new voice has come to shed 
more light on this important subject. 
Scott Walker believes faith develop
ment must be perceived in the light of 
a person’s unique life history. To illus
trate his point, he invites the reader to 
review his personal life story from 
childhood through age twenty-five.

Walker calls this approach of talking 
about faith development "narrative 
theology.” We walk with Walker 
through his realization that there is no 
Santa Claus, to his father’s death, then 
on past his high-school and college 
years. His story is, in many ways, your 
story and my story told by another.

In the last third of the book, Walker 
takes us through his early life in order 
to teach us about faith development. 
Telling his life’s story becomes his 
teaching tool. Walker makes his case 
for the four rivers of universal faith 
(tradition, intuition, reason, and emo
tion). Then he discusses the five rivers 
of living Water (the testimony of Jesus, 
the Spirit of God, the teachable mo
ment, the fellowship of faith, and the 
process of following).

Scott Walker uses his personal story 
to illuminate the development of reli
gious faith in general and Christian 
faith in particular. We learn from his 
story something of how we came to 

faith also. We also learn more about 
how to help others come to a mature 
Christian faith.

Scott Walker and I grew up together 
in the small Georgia town he tells 
about in the book. To that end I will not 
attempt to say what the positives and 
negatives are of the book. I can say that 
as I read his story and remembered 
mine I learned new dimensions of my 
faith development that I did not know 
before.

To the end of your own growing I 
commend it to you.

James Hightower
Specialist in pastoral ministry 

Church Administration Department 
Sunday School Board 
Nashville, Tennessee

Caring for Folks from Birth to 
Death. James E. Hightower, Jr., ed. 
Nashville: Broadman Press, 1985. 163 
pages. $6.95, paperback.

Caring for Folks from Birth to Death 
joins information from developmental 
psychology with the purposes of pasto
ral ministry. Pastors and educators 
have utilized developmental resources 
in education and have implicitly fol
lowed its insights in pastoral work. But 
few clear applications of developmental 
perspectives to the tasks of pastoral 
care are available.

The editor collected chapters on min
istry during six life phases and wrote a 
summary chapter. Each chapter sum
marizes key developmental theorists, 
discusses explicit life issues, and sug
gests ministry directions. The authors 
write quality summaries of life-stage is
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sues, but their pastoral care sugges
tions are of a less even quality.

Cos Davis’s chapter on the preschool 
years stresses the implicit ways in 
which pastors and educators influence 
a child’s feelings toward God. His min
istry recommendations offer clear ways 
to touch the lives of preschoolers with 
the love of Christ.

The school years are cogently sum
marized by Bruce Powers. He nicely 
emphasizes ways to be gentle with the 
child, to build self-esteem, and to help 
parents care for their children.

James Minton forms his understand
ing of adolescents around the themes of 
status and survival. While I found his 
ministry suggestions too general to be 
helpful, his overall theme was well 
placed—"be a little more tolerant and 
understanding of the 'bad’ years and a 
little more appreciative and encourag
ing during the good years” (p. 56).

Thom Meigs’ chapter on young adult
hood is worth the price of the book. His 
superb summary of developmental is
sues is most enlightening and readable. 
His pastoral strategies model moves 
from theory to practice. If pastors heed 
his suggestions, I suspect young adults 
will stay active in our churches.

George Gaston organizes the middle
adult years around the theme of pain
ful opportunities calling for determi
nation and hope. He calls for ministers 
to maintain a balanced theological per
spective for ministry which recognizes 
that life is a struggle, that failure is not 
always the product of sin, and that sin 
can be forgiven.

Albert Meiburg’s chapter takes ac
count of the needs and directions of 
each of the three eras of senior adult
hood. He also stresses how the minister 
can learn from these who have gained 
wisdom through life experience.

Jim Hightower concludes the book 
with an overview of the nature of pasto

ral care. He reminds the reader that 
the minister’s focus must remain on 
the whole of the life journey while 
being responsible to each of the stages 
along the way. He emphasizes the ser
mon, hospital visitation, and care for 
the grieving as pivotal pastoral care 
events.

The information provided in this 
book is trustworthy and should stimu
late more informed caring. There are a 
couple of significant "holes” which the 
authors would have done well to consid
er. First, there needs to be a clearer 
understanding of the church as the 
agent of pastoral care. As "priests to 
each other” the entire congregation, 
not just the pastor, has responsibility 
for pastoral care. Second, while the au
thors provide understanding of the life 
journey, they fail to contribute to our 
understanding of the spiritual journey. 
For example, there is no mention of 
conversion or profession of faith as cru
cial opportunities for pastoral care.

The book is targeted to any—pastors, 
church staff, or laypersons—who offer 
Christian care. The brief bibliographies 
will prove useful to those wanting 
greater understanding of a particular 
life stage. While this book is not the 
final word, it is a pioneering work. As 
such, it deserves careful attention.

Steven S. Ivy
Chaplain 

V. A. Medical Center 
Nashville, Tennessee

The Communicator’s Commentary: 
James, 1, 2 Peter, Jude. Paul A. Ce
dar. Volume XL Waco: Word Books, 
1984. 262 pages. $14.95.

Paul A. Cedar, the senior pastor of 
Lake Avenue Congregational Church 
in Pasadena, California, has written 
Volume XI in Word Books’ projected 
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twelve-volume series, which they call 
The Communicator's Commentary,

The publisher intended to offer bibli
cal interpretation which would be di
rected to life experiences. The series is 
intended to help preachers and Bible 
teachers prepare for communicating 
biblical truth to congregations or Bible 
study groups.

Paul A. Cedar has written commen
taries on James, 1 and 2 Peter, and 
Jude with the publisher’s purpose in 
mind. The author has directed most of 
his comments on these four Bible books 
to people’s needs. His application is not 
from the direction of subjectivity but 
from the objective exegesis of the Scrip
ture. So, the primary purpose of Ce
dar’s work is to present James, 1 and 2 
Peter, and Jude in a manner where the 
reader can determine their relevance 
to contemporary living.

Cedar treated each one of the four 
New Testament books as an individual 
entity. He started his study of the book 
with a brief introduction. Each book 
had four topics to acquaint the reader 
with background matters. These topics 
were author, recipients, occasion, and 
plan of exposition. Cedar evidently 
studied background matters extensive
ly, for the reader can see signs of exten
sive, critical investigation. Cedar’s 
primary concern was to declare his 
view of who wrote the book, who the 
original readers were, why the book 
was written, and how he will present 
the materials inductively. Many Bible 
students will want more background 
matter. Though Cedar’s introduction to 
the book is not extensive, the material 
seems to be sufficient in light of the 
overall purpose of the commentary se
ries. If one wanted more critical biblical 
background matters, commentaries 
with this slant could be consulted.

Following a brief introduction the 
author gave an outline of James, 1 

Peter, 2 Peter, and Jude. These outlines 
were brief, one-page helps. A parallel
ism is used in the major divisions of the 
outline. For example, Cedar divided the 
letter of James into five parts with the 
following parallel structure: how to live 
with faith and trials, 1:1-27; how to live 
with faith and works, 2:1-26; how to live 
with faith and wisdom, 3:1-18; how to 
live with faith and humility, 4:1-17; 
how to live with faith and reality, 5:1- 
20. He divided 1 Peter into five divi
sions using parallel and catchy con
struction: what salvation is all about, 
1:1-25; what Christian living is all 
about, 2:1-25; what being good is all 
about, 3:1-22; what suffering is all 
about, 4:1-19; what Christian leader
ship is all about, 5:1-14. Cedar also out
lined 2 Peter with catchy exhortations: 
keep on following Jesus, 1:1-21; keep on 
resisting false teachers, 2:1-22; keep on 
trusting God, 3:1-18. His outline of Jude 
did not have the attractiveness or par
allel structure of James and 1 and 2 
Peter.

Each major division of the outline 
was subdivided into several sections. 
Cedar did not divide the subdivisions, 
and this enabled the outlines to be sim
ple and easy to follow. The outline of 
each book provided the direction which 
the author used to discuss the chapters 
and verses of James, 1 Peter, 2 Peter, 
and Jude.

Following the outline, the author 
began an exposition. Each major divi
sion of the book outline was introduced, 
and then the author inserted the Scrip
ture selection of the subdivision from 
the New King James Bible. Cedar’s ex
position has a uniqueness about it in 
that he does not follow the traditional 
line of pedantic exegesis. He used some 
exegesis, and oftentimes he would in
tersperse the exegesis with both ap
plication and illustration. Cedar’s 
applications represent honest attempts 
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to apply ancient texts to the lives of 
people in today’s world. His illustra
tions in the most part help the reader 
understand the words, phrases, or 
background matters of the text. He 
made frequent use of Greek works to 
help the reader understand the usage 
of the word in the first century and the 
meaning of the word for today’s world.

Cedar’s use of illustrative material 
enhanced the commentary. The ser
mons had a broad range with personal 
illustrations, observations, hymns, bib
lical stories, and other sources. Most il
lustrations were personal experiences 
or observations which had happened to 
or had been observed by the author. 
These personal ventilations were in 
good taste and were used effectively by 
the author. Readers who reject person
al transparency might not respond to 
such openness by an author.

Neither Word Books nor Paul Cedar 
published Volume XI in The Commen
tator's Commentary to compete with 
The Interpreter's Bible, The Broadman 
Bible Commentary, or the Internation
al Critical Commentary. Furthermore, 
the publisher and the author evidently 
wanted more than a verse-by-verse 
commentary. Using the basic essentials 
of exegesis and historical background, 
the author provided a commentary 
where the reader could encounter the 
truths of Scripture. Cedar actually 
commented on the Scripture by report
ing how the Lord had spoken to him in 
the text. In some ways this approach 
represents an existential interpreta
tion of the Bible based on objective, ex- 
egetical study.

Perhaps the greatest contributions of 
Cedar’s work on James, 1 Peter, 2 
Peter, and Jude are its unique format 
and its popular treatment of the Bible 
books. It will help readers apply the 
Scripture to their lives, and it will help 
teachers and preachers teach or preach 

through James, 1 Peter, 2 Peter, and 
Jude.

Cedar has written in a simple, easy- 
to-follow style. The commentary is not 
cumbered with technicalities. It is an 
excellent help to begin a study of one or 
more of the four New Testament books. 
Perhaps its greatest flaw is the brevity 
about biblical matters which Cedar in
troduces. Cedar wrote from a people
centered perspective; and if one wants 
to study the Bible from a life-centered 
direction, this commentary would be a 
good resource.

Harold T. Bryson
Professor of preaching 

and chairman of the division of 
pastoral ministries

New Orleans Baptist Theological
Seminary

New Orleans, Louisiana

Church Administration Handbook. 
Bruce P. Powers, ed. Nashville: Broad
man Press, 1985. 318 pages. $9.95, 
paperback.

Those who have learned from and en
joyed Bruce Powers’ Christian Educa
tion Handbook will be pleased to see 
the new Church Administration Hand
book which he has edited. This new 
volume is in the same style and format 
as the earlier handbook. This latest 
volume contains a wealth of informa
tion and covers many areas of concern 
which affect leadership and adminis
tration in the local church.

Several general principles underlie 
this volume. This "is a guidebook that 
brings together theology and the prac
tice of ministry within a framework of 
concern for a church being alive and on 
mission for Christ; church growth and 
discipleship development; the work 
being done and for those doing it; min
isters as servant leaders; and effective, 
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goal-oriented administration” (p. 5). 
Further, the volume is "designed as a 
general reference” which will provide 
quick access to information needed in 
the daily practice of ministry (p. 5).

The Church Administration Hand
book deals with three general areas of 
administration. Chapters 1-3 look at 
"how a minister relates to organiza
tions and to people.” Chapters 4-15 
focus on "how a minister performs ad
ministrative functions.” The final sec
tion, chapters 16-18, deals with "how a 
minister relates to self and colleagues” 
(p. 5).

All the contributors to this volume 
teach in Southern Baptist seminaries. 
They include Bruce Powers, the editor, 
and Robert Dale from Southeastern; 
William Caldwell from Southwestern; 
J. Ralph Hardee from Southern; Bob 
Johnson from Midwestern; and Mark 
Short from New Orleans.

The volume begins with issues re
lated to management and leadership. 
Chapters include "Managing Christian 
Institutions,” "Church Organization,” 
and "Working with People.” Following 
this, issues such as office and personnel 
administration, finance and budgeting, 
the physical plant, and beginning new 
missions are discussed. Special subjects 
such as church publications, food ser
vices, and legal matters are also cov
ered. The book closes with chapters on 
"Staff Relationships,” "Managing the 
Minister’s Personal Life,” and "Per
spective on Ministry.”

The Church Administration Hand
book provides a rich resource of infor
mation for those charged with 
leadership and administrative respon
sibilities. This volume will function 
well as a ready reference to be kept 
nearby. Its usefulness is extended by 
the presence of bibliographies, notes, 
and resource lists at the conclusion of 
each of its eighteen chapters. Powers 

and Broadman Press are to be com
mended for providing this tool for min
isters.

John K. Crupper
Pastor

First Baptist Church 
Glen Alpine, North Carolina

Jews and Christians: Getting Our 
Stories Straight. Michael Goldberg. 
Nashville: Abingdon Press, 1985. 224 
pages. $12.95, paperback.

Michael Goldberg’s latest book, Jews 
and Christians: Getting Our Stories 
Straight, further explores the central 
theme of an earlier work, Theology and 
Narrative (Abingdon, 1982). Goldberg, 
a Jewish rabbi and trained theologian, 
contends that basic religious beliefs are 
grounded in some bedrock story. It is 
the "central narrative” of a religious 
faith which provides the believer with 
"a basic orientation to the world” (p. 
14).

While Theology and Narrative is a 
general methodological discussion of 
how religious stories operate, Jews and 
Christians specifically shows how the 
Jewish and Christian "master stories” 
function not only to "inform” but also 
to "form” faith (p. 13). It is Goldberg’s 
contention that the fundamental differ
ence between Jews and Christians is a 
clash between two stories.

He reminds the reader of the impor
tant and sometimes overlooked truth 
that "as Jews and Christians, giving 
our own story a proper telling, may 
well depend on giving the other’s story 
a decent hearing” (p. 8). Goldberg 
therefore invites us to become part of 
an intimate conversation about the sto
ries which shape our lives and the lives 
of others.

The book has two major sections. The 
first contains an excellent exposition of
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the Jewish master story—the Exodus. 
The second presents an equally insight
ful commentary on the Christian 
master story—the passion-resurrec
tion. From the Jewish perspective he 
highlights the drama of redemption as 
recorded in the Book of Exodus. From 
the Christian viewpoint he narrates 
the redemption story as told in the Gos
pel of Matthew.

In a brief epilogue Goldberg shows 
that the ’’telling” and ’’hearing” reveal 
both continuity and discontinuity in 
story lines. The Christian story builds 
on and then diverges from the Exodus 
narrative. Additionally, the central 
theme of a God who is faithful to His 
promise is a common strand shared by 
both stories.

However, the Jewish and Christian 
master stories differ markedly, indeed 
incommensurately, in the ways they 
depict redemption and the redeemed 
life. Exodus describes God working sal
vation Pfm conjunction with andon con
dition of some complementary action 
by human beings” (p. 214). Matthew 
tells the story of how God alone works 
salvation, sometimes in spite of what 
human beings do.

Consequently, the Exodus story 
’’trains Jews to view their lives primari
ly as trusts” while ’’Christ’s passion 
and resurrection call for Christians to 
see their lives essentially as gifts” (p. 
219).

Goldberg has made a unique contri
bution to theology and the ongoing 
Jewish-Christian dialogue. He faithful
ly tells his own Jewish story as we at
tentively listen. But his telling of our 
story is both sensitive and faithful to 
the central affirmations of Christian 
faith. Goldberg clarifies where Jews 
and Christians agree and where they 
differ fundamentally. Furthermore, he 
helps us listen to how the other feels 
about those differences and why.

Jews and Christians is versatile in 
that it fits the needs of both the congre
gation and the classroom. The busy pas
tor will find that the lucid commentary 
on the biblical passages provides many 
ideas for sermons and Bible studies. Ad
ditionally, the book would make an 
excellent study guide for a Jewish- 
Christian fellowship week.

Giving our own story a proper telling 
does indeed depend on giving the 
other’s story a decent hearing. Gold
berg has encouraged us to do more of 
both.

Curtis W. Freeman
Pastor 

Westwood Baptist Church 
Waco, Texas

Bringing Out the Best in People.
Alan Loy McGinnis. Minneapolis: 
Augsburg Publishing House, 1985. 191 
pages. $12.95; $3.95, paperback.

The author of the best-seller The 
Friendship Factor has written an en
joyably readable and behaviorally chal
lenging book on motivational 
psychology. McGinnis is a Christian 
counseling psychologist in California 
who carefully distinguishes between 
manipulation and motivation. The 
book is built around McGinnis’ twelve 
rules for bringing out the best in people 
while at the same time showing the 
reader how to enjoy helping others ex
cel.

Such rules as expect the best from 
people you lead and make a thorough 
study of the other person’s needs are 
expressed in biblically compatible as 
well as ethically acceptable instruc
tions for leaders in church, home, 
school, and business. The book is filled 
with numerous illustrations from real- 
life situations to support the principles 
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set forth. Inspiring models are held up 
to show how these truths are time-test
ed in the crucible of experience.

Every pastor, church leader, parent, 
and teacher ought to read and reread 
this practical book on encouragement, 
motivation, and leadership. It would 
have saved me many relational head

aches if it had been available thirty 
years ago. This is must reading.

Guy Greenfield
Professor of Christian ethics 

Southwestern Baptist Theological 
Seminary 

Fort Worth, Texas

Good News Student— 
God Loves You

Baptist Student Unions all across America will be having evangelistic thrusts on 
their campuses during the school year 1987-88. ReachOut 87/88 will feature evange
lism training, revivals, evangelistic rallies, music, drama, and several other pro
grams to reach the college students of America with the gospel.

Another special part of ReachOut 87/88 will be the Bible distribution program. 
A marked New Testament (NASV) with a four-color cover featuring Black, Hispan
ic, Asian, and Anglo students will be on the front cover. The goal is for at least one 
quarter of a million copies to be distributed on our campuses.

These New Testaments will be available through Holman Bibles at the Sunday 
School Board. Your college department could be a part of helping to distribute these 
Bibles on the campuses. Your church could assist the BSU by volunteering to pur
chase hundreds of these Bibles. What an opportunity it is for the churches and BSUs 
to join hands and say to the college students of America, "We love you and are 
interested in your lives.”

For more information, please contact National Student Ministries, 127 Ninth 
Avenue, North, Nashville, Tennessee 37234; 615/251-2777.
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What What makes you put off one task 
to work on another?Are What makes you hesitate to share Christ 

with a friend?You What keeps you from breaking your 
comfortable routine?

Ж /• • J Fear. It strangles our potential.
/% i I/] Chokes our energy and desire.

1 11 X dXLX Defeats our Christian freedom.Of? But when we see our fears against the 
solid love of God, they melt 
into cheap trivialities.

NOTHING CAN SEPARATE US
C. W. Bess uses the enthusiasm of Romans 8 to paint 
a Christian perspective on human fear. Reveals the bold 
promises of God, and the unflinching hope all Chris
tians can cling to when they feel afraid. Though the 
devil would say differently, this book reaffirms that 
“we are more than conquerors” over all fear 
“through him who loved us.” 
(Broadman) 4222-63 $4.95

Let this book encourage you and your congre
gation to fight fear with faith. Visit us today 
or order from your Baptist Book Store or 
Mail Order Center where satisfaction 
is guaranteed.

PLEASE NOTE: On all cash mail orders add state 
sales tax if applicable and the following for delivery 
and handling—$1.50 on orders for $15.00 or less, 
$2.50 on orders $15.01-$50.00, $3.50 on orders 
$50.01-$100.00, or $4.50 on orders over $100.00.

BAPTIST BOOK STORES
221-7-B173



Cross Over to Evangelistic Wholeness
Christian evangelism misses the mark when 
it becomes too narrow. When it detaches 
itself from the total needs of the total person.

Evangelism and Social Involvement takes a 
new look at this concept as old as Jesus’ 
ministry. It’s a call to more complete service. 
To a ministry that combines the physical and 
the spiritual into a pure, dynamic evangelistic 
style.

Being involved in the rhythm of society does 
not mean compromising your values. But as 
your Christian faith integrates with a desire 
for impacting your world, souls are saved, 
mouths are fed, paths are redirected.

Evangelistic wholeness touches life, and 
leaves it better than it was before.

EVANGELISM AND SOCIAL 
INVOLVEMENT
Delos Miles. A compelling book that could 
revolutionize your ministry. It explores the 
biblical, historical, and theological roots of 
this potent connection. Reveals how it is 
changing lives today, and what strategies will 
help it continue tomorrow. (Broadman) 
4262-48 $9.95
For books that challenge your ministry, visit 
us today or order from your Baptist Book 
Store or Mail Order Center where satisfaction 
is guaranteed.


