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Do employees at your church 
have adequate benefits? Is your 
salary structure and benefit 
package fair and equitable? Do 
your employees benefit from 
regular appraisals? How diffi
cult would it be to replace im
portant members of your team 
right now? What process would 
you use?

Compiled by

Personnel Administration Guide for Southern Baptist Churches compiled by 
Tim Holcomb has these answers. Through the management areas of planning, orga
nizing, leading, and controlling, writers Leonard Wedel, Jimmie Sheffield, Mark 
Short, and Bill Caldwell explore all areas of personnel administration including 
planning for additional personnel, writing job descriptions, evaluating performance, 
knowing when and how to terminate, and much more!

Now available at your Baptist Book Store. $7.50.
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Hope and Hopelessness 
in Ministry
WAYNE E. OATES

The apostle Paul said that Abraham 
"in hope . . . believed against hope” 
(Rom. 4:18, RSV).1 You and I as minis
ters encounter the transient hopes 
upon which we and our people fix our 
hearts. As Omar Khayyam puts it, 
these hopes "turns ashes—or it pros
pers.” In either event they are "like 
snow upon the desert’s dusty face, 
lighting a little hour or two—is gone.”2 
More than this we share with our peo
ple the quiet desperation they feel 
when they keep on keeping on when 
crisis after crisis heap themselves on 
each other. We ourselves experience 
the massive pressures of young people 
on drugs and alcohol, marriages col
lapsing in divorce, young couples’ 
struggling to match the high prices 
with both of them working, and the fad
ing of idealism in the cynicism of na
tional and denominational politics. We 
nevertheless steadfastly "hope against 
hope.”

In order to "hope against hope,” we 
need to examine some of the sources 
and the challenges of hopelessness we 
experience. We need also to reexamine 
some of the resources of the gospel of 
hope in the face of hopelessness. Then 
we need a fresh angle of vision of the 
creative possibilities of hopelessness 
itself.

Some Sources and Challenges 
of Hopelessness

Locating sources of hopelessness can 
challenge our curiosity and creativity. 
Let us imagine that as he led his flock 

toward Mount Horeb, Moses was rumi
nating over his failure to deliver his fel
low Israelites out of Egypt. He may 
have been kicking himself for having 
"blown it” by killing the Egyptian. He 
certainly was not using his head when 
he did it. Absorbed in his dejection, he 
caught sight of a bush that burned and 
was not consumed. He had the curiosity 
to turn aside and see that unusual 
sight—a bush that burned but was not 
consumed (see Ex. 3:2-3). As we feel the 
seeming hopelessness of our people and 
ourselves, let us do some "turning aside 
and seeing.”

The Absence of a Tradition of Shared Work
One of the sources of hopelessness all 
around us is the absence of a shared 
tradition of work in the family and in 
large segments of our community. Un
employment of up to 40 percent of some 
segments of our communities im
presses me as I drive through central 
Louisville. People of all ages are wan
dering about aimlessly. Able-bodied 
persons are idly grouped at street cor
ners. Whole generations of adults, ado
lescents, and children have never had 
parents who had a specific skill or a 
regular job.

On the other end of the spectrum, in 
the affluent sections of our cities, the 
work of parents is often far removed 
from the sight of growing sons and 
daughters. Both parents are at work, 
and children are without supervision 
after school, during school months, and 
all summer. Often they want to work, 
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but part-time jobs are hard if not impos
sible to find. A tradition of shared work 
in the family is exchanged for a tradi
tion of "hanging out” at shopping cen
ters, swimming pools, and other enter
tainment locations. Boredom reigns, 
and a fun morality of sex makes of 
sex—the human action with long-range 
consequences—a flippant pastime. The 
more rural a community is, it seems the 
less these things appear. Work is at 
hand for everyone.

Is there not a challenge here to make 
the church a haven of creative adven
tures in enabling the family to become 
a working unit around tasks in helping 
the illiterate, the aged, the handi
capped, the working mother, and oth
ers? The church indeed can be a place 
of fun and laughter. But do we need to 
compete with ultraexpensive enter
tainment and sports industries? We ask 
for our own darkness when we do.

Twenty percent of Americans are il
literate. Could the teaching and enjoy
ment of reading become a mission of 
the church at all levels of that need? 
Lighting a candle here is far better 
than cursing the darkness. We luxuri
ate in finely spun theories about the 
Bible when one out of five Americans 
can’t read it if they choose to do so. Peo
ple of all ages are on long waiting lists 
for literacy training. They say they 
want to learn to read the Bible, to be 
able to get along in the world better, 
and to be able to teach their children to 
read—in that order!

The Collapse of 
a Tradition of Natural Mentors
A second source of hopelessness to 
"turn aside” and examine is the col
lapse of natural mentors for children, 
adolescents, and young adults. A men
tor is a leader a person chooses as a pat
tern for his or her decisions about voca
tion, avocation, ethical norms, the 

development of skills in living. A men
tor is someone whom we choose to be 
like. Mentors are to us as Barnabas was 
to John Mark; they believe in us and 
stay by us when others have trouble be
lieving in us and when we have trouble 
believing in ourselves. They have a way 
of seeing possibilities in us that we our
selves do not see. They take time to get 
to know us personally. They invest 
themselves in us with no self-serving 
need of their own.

The tradition of mentors has col
lapsed in the mass education approach
es of schools, the push toward larger 
and larger churches, and the deperson
alization that goes with mass efforts of 
institutions. No longer is "mentoring” 
the central feature of the teaching pro
fession, law, ministry, or medicine. The 
corporate enterprise tradition is replac
ing such mentors. Remarkably enough, 
however, the personal satisfaction of 
teaching, pastoring, being a lawyer or a 
physician has declined as a result.

In all four callings, however, the 
burnout factor can be reduced dramati
cally. Recover "mentoring” of individ
ual persons—children, adolescents, 
young singles and couples, and junior 
partners in either one of the ministries! 
Without mentors the peer group takes 
the place of a more experienced leader 
and pattern for living. Age groups hud
dle themselves together in gangs, 
cliques, and pressure groups of one 
kind or another. They pool their igno
rance and inexperience! "Everybody is 
doing it!” becomes the only norm or 
code for living.

As I contemplate my own education 
in schools and churches during the 
Great Depression, the most imperish
able gift and treasure of those years 
was that each teacher, professor, and 
physician made their personal relation
ship to my fellow students and to me 
the center piece of their whole task.
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They were people whom I trusted. I 
looked up to them and respected them. 
I could safely become like them. They 
did not look down on me. They took me 
as a junior partner in a common search 
for knowledge and in a common hope 
for a better future. They were unforget
table mentors. They would not settle 
for less than my best, nor would they 
permit me to do so.

Reflecting on forty-seven years of 
teaching and pastoring, I realize that 
one of the greatest satisfactions I have 
had has been that of intensive personal 
comradeship with people who have cho
sen me and allowed me to be a mentor 
in their lives. I enjoy staying in touch 
with these persons. I follow their minis
tries. I enjoy reading what they write. I 
see them create unique ministries of 
which I have only been able to dream. 
They allow me to participate in their vi
sions and to share my dreams with 
them. They are one of the greatest 
earthly blessings that increases expo
nentially with time.

The Emergence of Symbolic 
and Authoritarian Mentor Substitutes
In the absence of personal mentors who 
have authentic and trustworthy influ
ence in the lives of people of all ages, 
the mass media, especially television, 
have supplied symbolic and authoritar
ian substitutes for mentors. Strangely 
enough this is true for people of all age 
groups. We decry the idolization of Mi
chael Jackson, Duran Duran, and oth
ers by young people. Yet, national poli
tics and televangelism provide similar 
heroes and heroines for people of all 
ages, especially for lonely and bored 
older people. These heroes and hero
ines demand money in one form or an
other of their adherents. It may be cam
paign fund-raising or absurdly frantic 
appeals for vaguely stated religious 
causes. No two-way interpersonal rela

tionship between the "name” personal
ity and the giver exists. The relation
ship is symbolic only and authoritarian 
in its expectations.

This discouraging picture is not re
stricted to television and other media 
personalities. In the religious world it 
often takes the form of a hypnotic lead
er (often misnamed "charismatic”) 
such as Jim Jones was in the People’s 
Church mass suicide of nine hundred 
people of all ages in Guyana. Young 
people especially are enchanted by the 
Pied Piper effect of Sun Myung Moon’s 
Unification Church and its business en
terprises. Forced indoctrination is the 
hallmark of such leadership, but per
sonal mentorship that waits on the 
Holy Spirit to activate the individual’s 
unique gifts is not a permitted reality.

However, you as an individual minis
ter have a strength in your leadership 
of your church that these mass, symbol
ic substitutes for mentorship cannot 
provide. As Martin Marty said of the 
scandal of the PTL Club and the strug
gle for power going on among the big
name televangelists: "This is likely to 
be the moment when the pastor down 
the block, the congregation at the cor
ner, the long disdained or neglected de
nomination will have a chance to show 
they have never been about what the 
broadcasters and entrepreneurs were 
doing. These are the days of sifting and 
sorting.”2

A television cannot visit you in the 
hospital or nursing home and touch 
your hand while the two of you pray. A 
television cannot call you by name and 
hug you every Sunday morning and 
Wednesday night if you are a toddler 
who has no money and can only receive 
love and give love. A television cannot 
give you personalized premarital coun
seling as you and your fiancee prepare 
for your wedding. A television cannot 
stand with you and your children in a 

Fall 1988 9



subzero February snow storm as your 
parent’s body is lowered into the grave 
while you and the grandchildren shiver 
and weep. A television cannot sit with 
you if you are a young person strug
gling with the decision as to what your 
life’s work will be, a middle-aged per
son burdened with parental responsi
bilities, or an older person facing man
datory retirement.

A pastor or a personal friend, espe
cially one with whom you worship the 
Lord Jesus Christ week after week, peo
ple who are with you in season and out 
of season, can do these things. If you are 
a pastor of a church or a dedicated lay 
worker in a church, sursum corda, i.e., 
lift up your hearts when casual lookers 
on of the church jibe you about the hy
pocrisy of televangelists, the church, 
and all church people. You have meat 
to eat that they know not of at all!

The Epidemic of Diseased Competition
Another source of despair and hopeless
ness with which we cope every day is 
the epidemic of diseased competition 
both in and out of the church. In the 
school systems from before kindergar
ten through graduate school, competi
tion for grades produces perfectionistic 
grade getters who think of a "C” as the 
greatest crisis of their lives. It also pro
duces laid-back, passive aggressive foot 
draggers in a pushy system. Worse 
than this, it produces the "born to lose” 
dropout who adopts failure as a way of 
life. It not only teaches people how to be 
whiz kids but also how to be failures, a 
luxury in its early stages which they 
should never be allowed. Children need 
to be encouraged to stay with a task un
til they find their particular way of ac
complishing it. This calls for personal
ized teaching based on a knowledge of 
and reverence for individual 
differences.

In adulthood these attitudes of the 

diseased competitive order are trans
ferred to adult enterprises of work, 
marriage, and personal friendship. The 
show-and-tell times of family gather
ings and social gatherings of the church 
and community become times when we 
subtly measure ourselves by ourselves 
and miss the path of understanding, as 
the apostle Paul put it in 2 Corinthians 
12:10. As ministers, diseased competi
tion can infect our attitudes toward one 
another, destroying any hope of person
al closeness and fellow struggling. Dis
trust and covert operation are the stock 
and trade of a diseased competition.

Yet the competition itself points to 
the hope against which we are hoping. 
Martin Luther said that Romans 4:13 
"suggests beautifully the difference be
tween ordinary hope and Christian 
hope. For human hope is not against 
hope but in accordance with what is 
hoped for, i.e., it is directed to what can 
readily become possible.” Perfect 
grades, a successful corporate take
over, a larger church of which to be pas
tor, are in the realm of the possible. 
However, Christian hope, Luther said, 
"with respect to its support ... is very 
uncertain . . . but everything is deeply 
hidden and the opposite of what one 
hopes for stands before one’s eyes.”4 As 
the apostle Paul said even more clearly: 
"Now hope that is seen is not hope. . . . 
But if we hope for what we do not see, 
we wait for it with patience” (Rom. 
8:24-25, RSV). Such hope is the way of 
the cross that heals our diseased com
petition and makes us healers of that of 
others.

Unchanging Resources for 
Inspiring Christian Hope

When I look for unchanging resources 
for kindling my own hopes in the face of 
despair and inspiring Christian hope in 
those whom I serve, I realize with Hera
clitus that we live in a world of constant 
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flux and change. We cannot put our 
foot in the same river twice. Yet I am 
reminded by Heraclitus also of the Lo
gos, the unchanging word, that the way 
in which all things change does not 
change. Hence, our hope is kindled by 
"turning aside” and studying the way 
in which things change. This turns a 
"profit-minded” into a "prophet-mind
ed” person. We look not at the things 
that are seen; we intently consider the 
shape of things to come.

The Encouragement 
and Discipline from the Scriptures
More than this, we look to the hope we 
have in Jesus Christ. When we do this, 
we turn to two important passages in 
Romans for inspiring hope in the face 
of hopelessness. The first passage is in 
Romans 15:1-4. I find the New English 
Bible most revealing in its translation. 
Paul assumed a certain "robust con
science” (v.l) in believers. He assumed 
that they/we would be persons who 
"accept as our own burden the tender 
scruples of weaker men, and not consid
er ourselves” (v.l). He prompted them 
to be considerate of their neighbor and 
to "think what is for his good and will 
build up the common life” (v.2). We 
take Christ as our leader in this. He 
"did not consider himself’ (v.3), but He 
took upon Himself the reproaches of 
others.5

Then Paul said that the "Scriptures 
were written for our own instruction, 
in order that through the encourage
ment they give us we may maintain our 
hope with fortitude” (v.4). Then Paul 
prayed for us: "And may God, the 
source of all fortitude and all encour
agement, grant that you may agree 
with one another after the manner of 
Christ Jesus, so that with one mind and 
voice you may praise the God and Fa
ther of our Lord Jesus Christ” (w.5-6). 
The purpose of these Scriptures is for 

our instruction that through the en
couragement they give us we may 
maintain hope! (see John 20:30-31). 
When we lay that down beside the fact 
that one out of five people cannot read 
the Scriptures, then we can understand 
why these people rightly want to learn 
to read in order that they can read the 
Scriptures. All the more mysterious is 
why so many of us who can read remain 
ignorant of the Scriptures and often 
use God’s Word as a battleground with 
our fellow Christians—yet, it was writ
ten to be a source of hope and encour
agement to us (see v. 4).

The second passage from Romans 
that inspires our hope in the face of 
hopelessness is Romans 5:1-5 (NEB). 
Paul pointed to two bases of our Chris
tian hope: the "hope of the divine splen
dour” of standing in the "sphere of 
God’s grace ” (v. 2), and the hope that 
comes as an end result of our personal 
discipline in suffering. We often em
phasize the first basis of our hope to the 
exclusion of the second. To do so is to 
have a sentimental religion rather 
than a faith that faces human suffer
ing, not as a cause for hopelessness but 
a call to the discipline of taking up our 
cross and growing through the 
suffering.

The discipline of this kind of hope be
gins with a joyful foreknowledge of the 
process of human growth through suf
fering and the revelation of God in hu
man suffering. That process moves 
through several stages: (1) "Suffering 
trains us to endure” (v.4). (2) Endur
ance produces character or "brings 
proof that we have stood the test” (v.5). 
(3) Character proof is the "ground of 
hope” (v.5). (4) Such a hope "is no mock
ery” (v.5). It does not disappoint us. In 
the whole process God’s love "has 
flooded our inmost heart through the 
Holy Spirit he has given us” (v.5).
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The Face-to-Face Fellowship of the Church
Another source for inspiring hope in 
the presence of hopelessness is the face- 
to-face fellowship of the church. Even 
in large churches, face-to-face fellow
ship can be maintained through inten
sive attention to disciplined small 
groups of Christian care. Some of the 
earliest Baptist confessionals defined 
the church as a fellowship of believers 
who know one another and can thereby 
do works of love toward one another. 
Sustaining this kind of "knowing” is a 
difficult but necessary discipline of a 
church fellowship. When it is main
tained, the church stands in hope-filled 
contrast to the hopelessness that per
vades many other institutions of 
society.

For example, the church does not use 
failure as a means of "weeding out” the 
less successful while it prefers the suc
cessful. The nearest thing to a grading 
system churches have is age-grading. It 
does not give out As, Bs, Cs, Ds, or Fs. A 
person may drop out but not because he 
or she has failed.

A person is not legally required to be 
in church. Parental pressure can per
suade or even coerce a person in tender 
years to be at church. Many adults com
plain about this as a childhood memo
ry. However, parents are not forced by 
law to keep their children in church. 
The church is predominantly a volun
teer fellowship.

To the contrary the major strength 
the church has to offer is the twofold 
hope of entering "the sphere of God’s 
grace” through faith in Jesus Christ 
and the hope that comes from the disci
pline that transforms human hopeless
ness into a hope that is not a mockery, 
does not disappoint, and does not, like 
snow upon the desert’s dusty face, light 
for a moment or two and is gone (see 
Rom. 5:1-5).

Hopelessness: a Prelude to Redemption
A fresh angle of vision about hopeless
ness is that hitting bottom is often a 
necessary prelude for the birth of a new 
life of hope. Alcoholics have taught us 
much about the despair and admitting 
powerlessness as the beginning of re
lease from addiction. The word despair 
etymologically comes from the same 
Latin word as does hope. Sperare means 
"to hope.” Desparare means "to de
spair.” We vitiate the Christian experi
ence when we portray the ease of entry 
into Christ’s redemption. Paul spoke of 
being crucified with Christ. Neverthe
less he lived! (See Gal. 2:20.) He asked: 
"How can we who died to sin still live in 
it? .... We were buried therefore with 
him by baptism into death, so that as 
Christ was raised from the dead by the 
glory of the Father, we too might walk 
in newness of life” (Rom. 6:2, 4, RSV). 
This is the biblical statement of hitting 
the bottom of hopelessness as the pre
lude to the hope of a new life.

William Cowper, the hymnodist who 
wrote such hymns as "There Is a Foun
tain Filled with Blood” and "God 
Moves in a Mysterious Way His Won
ders to Perform,” lived most of his life 
under the weight of heavy depression. 
It pushed him to the abyss of suicide 
twice during his lifetime. With such 
treatment as was then available, he 
spent two long stints in a mental hospi
tal. However, his real healing came to 
him, a bachelor whose mother died 
when he was sick and whose father was 
a detached figure in his life, when he 
was taken into the home of a family 
who had become his friends. They nur
tured and sustained him while he did 
his great work as a poet and hymn 
writer. The lead article in the February 
1987 issue of The American Psychiatric 
Journal, by Joachim-Ernst Meyer and 
Ruth Meyer, tells his life story from a 
minute study of his diaries. They say 
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that "Cowper experienced his recovery 
as deliverance by God and was so 
stirred by it emotionally that he could 
not speak of Christ or of God without 
tears filling his eyes.”6 I wonder if he 
was not referring to this when he wrote 
the hymn, "Sometimes a Light 
Surprises”:

Sometimes a light surprises the 
Christian while he sings;

It is the Lord who rises with healing 
in his wings.

When comforts are declining, He 
grants the soul again

A season of clear shining, to cheer it 
after rain.7

William Carey wrote that "our ex
tremity is God’s opportunity.” Our 

hopelessness is the prelude to the 
mighty action of God to restore our 
souls.

‘From the Revised Standard Version of the Bible, copyrighted 
1946, 1952, © 1971, 1973. Subsequent quotations are marked 
RSV.

20mar Khayyam, The Rubiayat of Omar Khayyam (New York: 
Thomas Y. Crowell, 1964), 8.

3Martin Marty, "Televangelism and Neighborhood Churches: 
the Gulf Widens,” The Christian Science Monitor, 6 April 1977, 
20.

^Luther: Lectures on Romans, trans. Wilhelm Pauck (Philadel
phia: Westminster Press, 1961), 150-51.

5From The New English Bible. Copyright © The Delegates of 
the Oxford University Press and the Syndics of the Cambridge 
University Press, 1961, 1970. Reprinted by permission. Subse
quent quotations are marked NEB.

6Joachim-Ernst Meyer and Ruth Meyer, "Self-portrayal by a 
Depressed Poet: a Contribution to the Clinical Biography of Wil
liam Cowper,"The American Psychiatric Journal 144 (February 
1987): 129.

7© 1975 Convention Press. All rights reserved. International 
copyright secured. Used by permission.

‘As the rain cometh down . . . (and)watereth the 
earth, and maketh it bring forth and bud, that it 
may give seed to the sower, and bread to the eater: 
So shall my word be" (Isa. 55:11).

Don’t Eat the Seed Corn

Scripture suggests the wisdom of 
reinvesting some of the harvested seed 
for planting next year. Eating all of the 

seed stops the planting/harvesting 
cycle and starvation may be a result.

Similarly when we spend all of our 
money on ourselves, we have no resources 

to reinvest in kingdom work. Nothing reinvested 
may result in spiritual starvation.
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Christ or Narcissus? 
Ministry in a
Self-Centered Culture
warren McWilliams

Recently I was browsing in a Christian 
book store. I usually linger in the sec
tions on ’’Bible” and ’’Doctrine,” but 
this time I noticed a section dedicated 
to ’’Self-help.” The presence of self-help 
books in a Christian bookstore seemed 
paradoxical if not contradictory. The 
notion of self-help seemed at odds with 
the biblical notion of sin as a slavery 
from which we cannot liberate our
selves on our own. I thought of the con
cept of total depravity and the dangers 
of do-it-yourself views of salvation. But 
there they were, self-help books in a 
Christian book store!

Axioms and Answers
Further reflection led me to the conclu
sion that perhaps the context of our 
ministry is epitomized in this little 
book store vignette. What is the rela
tionship of our contemporary concern 
with self and our Christian faith? 
American culture in the seventies and 
eighties has frequently been described 
as a culture of narcissism or self-center
edness. A renewed emphasis on the 
needs and desires of the self, the indi
vidual person, has attracted the atten
tion of sociologists, psychologists, and 
cultural historians. Human culture al
ways has an anthropocentric dimen
sion; the values that set the agenda for 
most cultures have been oriented to 
what is good for humanity.1 Recent 
American culture, however, has appar
ently been struck with an advanced 

case of ”me-ism.” Duty to self has sur
passed duty to God or other people.

If the analysts of contemporary 
American culture are accurate in their 
diagnosis, Christian leaders need to 
give serious attention to their studies. 
Our ministry is often preoccupied with 
specific issues and programs in the lo
cal setting. Discerning ministers, how
ever, periodically need to focus their at
tention on the larger social and 
cultural context of their ministry. 
When social analysts detect a shift in 
the cultural ethos, some adjustments in 
our strategy for ministry are required 
if we are to continue to minister 
effectively.

The theological discipline that might 
give the most specific assistance in our 
response to the shifts in culture is 
Christian apologetics. Apologetics tra
ditionally has dealt with the intellectu
al objections or challenges to the Chris
tian faith. Ministers sensitive to 
apologetic issues (e.g. origin of suffer
ing, possibility of miracles, relation of 
science? and faith) are generally pre
pared to deal with our pluralistic cul
ture and the explicit questions people 
ask about the Christian faith.

Sometimes, however, we are so con
cerned with the explicit, specific ques
tions raised by a skeptic or seeker that 
we forget to consider the larger cultur
al ethos that provides the background 
for the explicit questions. The specific 
questions often reflect a larger world
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view or philosophy of life. Some people 
reject Christianity or at least fail to 
give it a serious hearing not because 
they have specific objections but be
cause they fail to see the plausibility or 
relevance of Christianity when it con
fronts their accepted worldview.

Narcissism in the popular sense of 
self-centeredness or self-indulgence 
may be more of an unexamined as
sumption than an explicit challenge to 
Christianity. People often operate with 
value systems and belief systems that 
function much like axioms. These axi
oms reflect general stances that may or 
may not be compatible with Christian 
values and beliefs. As ministers we 
need to be aware of these contemporary 
axioms and to develop biblical respons
es to them.2

If narcissism has become an accepted 
viewpoint in our culture, it has un
doubtedly infiltrated our churches. 
Christians are not insulated from the 
mass media and popular culture. A 
Christian response to narcissism would 
help Christians as well as non-Chris- 
tians. Indeed, clarifying the Christian 
alternative to narcissism would be only 
one example of how a discerning Chris
tian minister could respond to the pe
rennial Christ and culture issue.

The Appeal of Narcissus
Why has narcissism become so promi
nent in the last couple of decades? Cer
tainly narcissism is not new to human 
behavior. A popular limerick reminds 
us both that the term derives from an 
ancient Greek story and that narcis
sism is ever with us.

There once was a nymph named 
Narcissus,

Who thought himself delicious;
So he stared like a fool
At his face in a pool,
And his folly today is still with us.3
Several general explanations are 

possible for the currency of narcissism.
The preoccupation with self may re

flect a disenchantment with the social 
idealism and activism of the sixties.— 
Concern with civil rights, the Vietnam 
war, and ecology flourished in the six
ties and early seventies. As the young 
people who fought for these causes 
grew older, they may have realized that 
the social order could not be changed so 
quickly. A general turn inward pro
duced a concern with personal fulfill
ment and self-actualization rather 
than social concern. In the Peanuts 
comic strip, Charlie Brown reads a 
newspaper article about young people 
not believing in any causes. Lucy re
sponds that she has a cause, herself. "I 
believe in me\ I’m my own cause!”

Narcissism may be the intensification 
of typical American individualism and 
self-reliance.—When Alexis de Tocque
ville visited the United States in the 
early nineteenth century, he noted 
each American’s preoccupation with 
self.4 The recent study of our national 
character by Robert Bellah and others 
in Habits of the Heart traces the devel
opment of American individualism and 
its impact on our private and public life 
today.5

Some argue that narcissism is a fixa
tion of human behavior at an infantile 
stage.—The infant expects all of his or 
her needs to be met. This delusion of 
omnipotence normally disappears as 
the child matures. The self-absorption 
and self-indulgence of the narcissist 
mirror the infant’s attitude.

Theologians and ethicists might ex
plain narcissism in a variety of ways.— 
Pride, for example, is traditionally 
counted as one of the seven deadly sins. 
Narcissism might simply be the expres
sion of our sinful natures. Also, narcis
sism is noted as one of the attitudes 
prominent in the last days when people 
will be "lovers of themselves . . . rather 
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than lovers of God” (2 Tim. 3:1-4, NIV).6
The increase in narcissism could be 

due to a misunderstanding of the Chris
tian faith.—Our proclamation and our 
programs may communicate to the 
non-Christian that Christianity in
volves a choice between self-love and 
self-denial. "Am I supposed to love my
self or hate myself?” is a false dichoto
my, but our Christian witness may not 
have addressed this issue clearly 
enough.7 The popularity of Robert 
Schuller may be partly due to his strik
ing a responsive chord—self-worth. 
Schuller proposes that Christians can 
have a high self-esteem while being 
obedient to Christ. While some church
es sound only the note of self-denial and 
"I Surrender All,” a more balanced 
message is needed.8

These five explanations are not, of 
course, mutually exclusive or exhaus
tive of the issue. Ministers who seek to 
speak to a non-Christian audience need 
to explore the nature and origins of 
narcissism in more depth. Our concern 
here is simply to give a handle to a cru
cial issue that influences all of us.

A Christian Alternative
How should Christian ministers re
spond to narcissism? My immediate re
sponse in the book store was to put the 
issue in either/or terms. Christ or Nar
cissus! Developing a responsible atti
tude and approach would require an ex
tended discussion. In this brief essay, I 
will offer three general guidelines for a 
Christian strategy and then suggest 
one model for our ministry.

Our thinking needs to go beyond the 
specific biblical texts that deal with 
self-love and self-denial.—The most ob
vious text on self-love, Jesus’ command 
to "love your neighbor as yourself’ 
(Matt. 19:19) has been the focus of 
much attention. Serious, careful exe- 
getical work is always essential to 

Christian ministry, but on this issue we 
need to range more widely in the bibli
cal text. "Prooftexting” is especially 
dangerous in discussions of 
narcissism.9

Our ministry should reflect a compre
hensive view of the Christian life.— 
Narcissism is a comprehensive life
style affecting all aspects of life and re
quires a holistic Christian response. No 
one Christian doctrine or value will suf
fice to mount an adequate response.

Our worship is essential to our re
sponse.—Although I am a teacher of 
theology, I am increasingly convinced 
that our basic attitudes and actions are 
shaped by public worship more than 
theological reflection and discussion. 
Christians cannot escape the dangers of 
narcissism simply by reading theology, 
although theology has its place. Jen
nings is correct: "Liturgy shapes life
style.”10

In light of these suggestions, one way 
to formulate a Christian response to 
narcissism would be to let the Lord’s 
Prayer or Model Prayer really be the 
model for our ministry. The basic 
themes of that prayer can serve as a 
compass for our thinking. Each of the 
petitions can highlight the tension be
tween a Christlike life and narcissism.

The life of praise in an age of pride.— 
If narcissism is a preoccupation with 
self, then "Our Father in heaven, hal
lowed be your name” (Matt. 6:9, NIV) is 
a clear call to praise. One of the dan
gers of narcissism is a failure to ac
knowledge transcendence and holiness. 
The narcissist lives in a small, closed 
universe. In one Peanuts cartoon strip, 
Linus announced that the world re
volves around the sun. Lucy replies: 
"Are you sure? I thought it revolved 
around me!” Self-love essentially leads 
to self-worship. Extreme self-love cou
pled with power could lead to tyranny 
or manipulation of others. In one Beetle
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Bailey cartoon strip, Sarge ordered 
Beetle to clean up his room. Beetle re
sponded that Sarge acted like he was 
God. Sarge said: "Listen, if I were God, 
you wouldn’t have to obey me. You 
wouldn’t be in my outfit.” A narcissist 
with power can be dangerous.

Encountering the holy God of the 
Bible usually results in humility. Isa
iah’s call experience (see Isa. 6) epito
mizes the dynamics of a finite human 
being meeting the infinite, majestic 
God. That Jesus told His disciples to ad
dress God as Father, however, reminds 
us that praise and humility are not the 
same as a cowering, groveling posture 
before a despot.

Our ministry needs to incarnate the 
doxological posture of the model 
prayer. Praise of God can characterize 
the Christian life-style without leading 
to self-denigration. Humility is not an
other name for a low self-esteem. A 
healthy respect for God can be bal
anced by respect for humanity as God’s 
creation. Human achievement can be 
acknowledged without encouraging ar
rogance. The same Jesus who stressed 
hallowing God’s name told His follow
ers that He would call them friends 
rather than slaves (see John 15:14-15).

The life of cooperation in an age of 
autonomy.—A narcissist wants to be 
free. To be self-governed and self-direct- 
ed is the ideal. Religion is often suspect 
because it represents the imposition of 
rules from outside the self. The narcis
sist wants to set his or her own agenda. 
Working with others is a necessary evil 
in order to achieve some goal, but no 
real commitment is made to others. 
This yearning for autonomy affects 
many of life’s key choices. In one car
toon, Cathy ponders whether to have a 
child and thus suffer the loss of person
al freedom. "My house is for me! My 
money’s all for me! My whole life re
volves around me, and I love that! Me,

Me, Me!! . . . I’m torn between wanting 
to have one and wanting to be one.”

Narcissism encourages an acquisi
tive, consumer-oriented life-style. Of
ten the narcissist’s identity is wrapped 
up in the things he or she possesses. 
People today are taking courses in as
sertiveness. No one wants to be a wimp. 
In our litigious society, any perceived 
injustice may lead to a lawsuit.

Jesus’ advice to pray, "Your kingdom 
come, your will be done on earth as it is 
in heaven” (Matt. 6:10, NIV) is a correc
tive to the narcissist’s image as the rug
ged individualist. Narcissism fails here 
in several ways.

First, narcissism mistakenly sug
gests that we are at our best when we 
are alone and isolated from others. The 
narcissists’ creed could be: "I am not 
here to worry about your needs and I 
don’t expect you to worry about mine. 
It’s every man for himself.”11 The 
Christian view of life, on the other 
hand, stresses the value of community. 
Individualists need to be reminded of 
our interdependence with other people. 
The kingdom of God, after all, is a cor
porate image. We are members of the 
body of Christ.

Second, the kingdom of God is God’s 
kingdom. God sets the agenda for the 
Christian. Such an emphasis does not 
mean total passivity or inaction for 
Christians. Praying for the coming of 
God’s rule does not preclude respon
sible action. Christian activists need to 
recall, in addition, that they cannot 
simplistically equate their causes with 
God’s agenda. A society that seems to 
have adopted the song " My Way” as its 
theme song needs to recall Jesus’ 
prayer at Gethsemane expressing His 
willingness to live and die God’s way. 
As Christians, we cooperate with God 
and with other Christians. We are 
God’s coworkers (see 1 Cor. 3:9).

The life of gratitude in an age of self - 
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sufficiency.—The narcissist finds ac
knowledging indebtedness to others dif
ficult. The so-called Protestant work 
ethic taught us to be industrious. The 
danger with this view is a sense of total 
self-sufficiency. Like the little red hen 
in the children’s story, we feel we did 
all the work and we deserve all the re
wards. The petition about praying for 
daily bread (see Matt. 6:11) is some
times perplexing to a society that al
ways gets its bread from the supermar
ket. Narcissistic society is so 
preoccupied with the penultimate that 
they fail to see the ultimate. They re
ceive the gift without seeing it as ’’gift” 
and thereby miss out on an encounter 
with the Giver of all good gifts (see Jas. 
1:17). One of my daughters, Karen, 
typically prays before our meals, 
"Thank you, God, for everything and 
everyone.” That kind of comprehensive 
gratitude may seem naive to a narcis
sist, but it reflects a Christian approach 
to life.

The bread mentioned in the Model 
Prayer is clearly physical bread. A 
Christian life-style is not dualistic, sep
arating life into the physical and the 
spiritual, the secular and the sacred. 
Rather than a TV-dinner approach to 
life, with separate compartments for 
each aspect of life, we should have a 
chicken-pot-pie approach, accenting 
the interrelation of all of life before 
God.12 Jesus pointed His followers to 
the deeper needs that He, as the Bread 
of life, could satisfy; but He fed the 
physically hungry as well. A narcissist 
might yearn for physical nourishment 
only; but Jesus offers a balanced diet 
and meets all our needs, felt and real.

The life of confession in an age of self
deception.—A narcissist is so concerned 
to look out for number one that the end 
often justifies the means. A narcissist is 
a pragmatist who makes expediency 
and efficiency into life principles.

Sometimes being number one means 
deceiving others. Truth is often the 
first victim in the narcissist’s attempt 
to be king on the mountain.

The narcissist’s supreme deception 
may sometimes be self-deception. Con
vincing yourself that you are number 
one may involve a major investment of 
psychic energy. If you lie to yourself of
ten enough, you soon believe the lie. A 
recent cartoon shows a dejected busi
nessman mumbling to himself, "I’m 
number one, I’m number one.” He 
knew he wasn’t, but he tried to main
tain the facade.

Jesus placed both confession and for
giveness in His model prayer. We ask 
God to forgive our debts, and we are ex
pected to forgive our debtors (see Matt. 
6:12). Through His teachings and ac
tions, Jesus penetrated and revealed 
hypocrisy and self-deception. Like the 
rich fool, many narcissists have con
vinced themselves that they have it all, 
but God knows they are deluded (see 
Luke 12:13-21).

The popularity of the "I’m OK, 
you’re OK” approach of transactional 
analysis was partly due to a felt need 
for positive reinforcement. People with 
low self-esteem need to be told they 
have worth and value. An acknowledg
ment of human sin is essential, how
ever, to a realistic view of human life. 
The Christian approach to life accents 
both the dignity and depravity of our 
lives. God’s grace means we are accept
ed even though we are "not OK.” As 
fallen creatures, we "become OK” 
through an experience of God’s grace; 
and then we are able to forgive others. 
Confession is difficult for narcissists. 
They are often like the cartoon charac
ter who asked God to smite his worst 
enemy. After he was zapped by God, he 
replied, "Let me rephrase that.”

The life of lament in an age of self
control.—People may become preoccu
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pied with their personal desires out of a 
sense of insecurity. The ancient Stoics 
developed the notion of apatheia (emo
tionlessness) in order to avoid being 
overwhelmed by their external circum
stances. Similarly, the narcissist wants 
to have as much control as possible over 
his or her destiny. Self-control is a de
fense mechanism for someone threat
ened by uncertainty and insecurity. 
Life is easier if we try to live out the 
words of the old folk song, "I am a rock, 
I am an island.”

A narcissist wants to enjoy life and 
escape as much pain as possible. "No 
pain, no gain” may be true if the narcis
sist wants to achieve physical fitness, 
but "I don’t have time for the pain” 
(from the aspirin commercial) probably 
better reflects the narcissist’s overall 
life-style. The old song about accentuat
ing the positive and eliminating the 
negative resonates with today’s culture 
of self-indulgence.

Jesus proposed a much more realistic 
view of life when he included in the 
Model Prayer the petition about temp
tation and deliverance from the evil 
one (see Matt. 6:13). Life is difficult, and 
Christians will experience problems. 
God does not provide a divine-force 
field that protects His followers from 
trouble. The recent popularity of a gos
pel of health and wealth probably re
flects the prevalence of a desire even 
within the church for a painless, prob
lem-free existence.

Although Jesus’ petition is not a la
ment such as we find in Psalms and 
Jeremiah, His words remind us that 
many believers in the Bible cried out to 
God in their anguish. The life of faith 
includes moments of struggle and com
plaint, yet Christians should not be pes
simists. Believers experience problems 
in life and seek help from God, confi
dent of His willingness to respond. A 
Christian should be an optimist not be

cause he or she has personal control 
over life but because of a confidence in 
God’s concern and care for them (see 
Phil. 4:10-13). As a Christian, "I can do 
all things” because of God’s strength 
not my control of my fortunes.

Models and Ministry
Historians of ideas and cultures sug
gest that occasionally we experience a 
shift in worldviews or cultural para
digms. Narcissism is not a new issue, 
but it may reflect a recent shift in mod
el or paradigm. The purpose of this 
brief essay has been to highlight an is
sue that deserves serious attention by 
Christian ministers. If narcissism rep
resents a new or renewed philosophy of 
life, we need to be clear on a Christian 
response to it. The Model Prayer has 
been suggested as one resource. Jesus’ 
teaching on prayer provides one pos
sible model for a comprehensive view of 
the Christian life and ministry.

What specifically can ministers do in 
an age of narcissism? Without attempt
ing to work out an entire theology of 
ministry, let me suggest two specific 
actions.

Our proclamation can be more sensi
tive to the larger cultural matrix within 
which we minister.—Occasionally our 
sermons could address the axioms of 
our culture that may be in tension with 
our faith. Our approach should be dia
logical rather than polemical. Many 
people in our churches are affected by 
attitudes such as narcissism and need 
guidance in seeing the relationship of 
the Christian faith to such popular 
viewpoints.

We can provide forums for discussion 
of issues such as narcissism.—Laypeo- 
ple can read and discuss books such as 
The Culture of Narcissism by Christo
pher Lasch and Habits of the Heart by 
Robert Bellah and others. Dialogue 
about such books and ideas might lead 
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to specific programs of ministry. In
deed, such discussions might attract 
some people from outside the church. 
The values promoted in popular cul
ture should not be the primary deter
miners of our ministry’s agenda, but 
our ministry should always be alert to 
the mood of our culture. To ignore the 
felt needs and concerns of popular cul
ture can easily lead to a ministry that is 
irrelevant and isolated. My frequent 
reference to cartoon strips, for exam
ple, derives from my growing aware
ness that the pulse of our culture is of
ten easiest to detect in our popular 
humor.
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Don’t let winter 
weather chill ■sr

Fire it up with these exciting 
discipleship events!
Winter Youth Celebration at Ridgecrest, December 
28-31,1988, is the “Great Adventure” you’ve been look
ing for. This adventure will lead 7th-12th grade youth 
and their leaders to follow Jesus Christ in total dis
cipleship. Join thousands of other youth and leaders 
for the best in worship, discipleship, Bible study, 
and fun.

Winter Weekends at Ridgecrest—January 27-29, 
February 17-19 and March 17-19, 1989—are the most 
fun you’ll ever pack into a weekend. At Winter Week
ends youth (grades 7-12) experience warm fellowship, 
exciting worship, and lively Bible study. The study from 
the new book You Can Be a Champion will challenge 
youth to make the theme “I’ll follow Jesus” their life
long commitment.

For more information on these warm winter events, 
write Youth Church Training, MSN 152, Baptist Sunday 
School Board, 127 Ninth Ave., N., Nashville, TN 37234.
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Winning at Well-Doing
KENNETH O. GANGEL

Some time ago the New Yorker maga
zine carried a cartoon depicting a group 
of convicts huddled in a circle on the 
floor of their cellblock. Spread out be
fore them was a map of the prison 
grounds, and on the map a detailed 
route for their planned escape. One of 
the prisoners turned to the leader of 
the group and said, "I wish you 
wouldn’t keep saying, ’This is where we 
are now.’ ni

We commonly use a cliche, "We can’t 
see the forest for the trees.” Worn 
though it may be, it aptly describes the 
dilemmas many of us face day-by-day— 
sapping monotony in the tasks of life. 
Others of us, however, struggle to see 
the trees for the forest, forced by lead
ership demands to take the long view. 
Sometimes leaders (pastors, parents, 
elders, teachers) lose touch with issues 
and problems faced by others on the 
team. Both problems tend to lead to
ward fatigue, discouragement, and 
what we commonly call "weariness,” a 
word the Bible often associates with 
"well-doing.”

The death of a vision, failure to 
achieve personal goals, disappointment 
in the family—such setbacks scratch 
jagged lines of physical and emotional 
fatigue on our already scarred lives. 
Christian leaders invest considerable 
time analyzing, revising, reviewing, 
and preparing goals. This kind of minis
try offers stimulation but also a gener
ous dose of humility which can lead to 
depression or even despair if not care
fully guarded.

I recall one annual goal review some 
years ago in which the achievement 
quotient for our leadership team was 61 

percent, a mediocre record at best. It 
would represent a marvelous batting 
average for a major-league hitter, but 
no NFL team would ever make it to the 
Super Bowl by winning only 61 percent 
of its games.

When Christians "fail,” we tend to 
plunge into evaluative and reflective 
activity. We ask, "Why doesn’t God act, 
and why doesn’t He act now?” Paul cra
dled helpful answers in the early verses 
of Galatians 6, where we learn how to 
win at something really important— 
well-doing. He seemed to assume that 
ministry in the church, family, or any 
Christian organization propels us into a 
project of well-doing without concern 
for office, title, or status.

Well-Doing Is a Team Effort 
Galatians 6:1-5 (NIV)
The first five verses of this passage fo
cus on what Christians are charged to 
do when one in their group gets trapped 
in some sin. The plural beginning, 
"brothers,” warns us against isolation 
in Christian ministry. Who is my neigh
bor? Any brother or sister who needs 
my help: "You who are spiritual should 
restore him gently” (v. I).2 Like the 
early Christians, we need reminders of 
the mutual accountability in every 
ministry situation. How? The apostle 
generated five guidelines for practicing 
well-doing as a team effort.

Be gentle.—Many of us willingly at
tempt to restore a sinning brother, but 
we may activate legalistic procedures 
which deny this biblical mandate.

Be careful.—I like the way the New 
International Version put it, "Watch 
yourself.” Jesus’ words in Matthew 7 
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leap from that text not to suggest that 
we have no responsibility for removing 
an irritating speck from the eye of a fel
low Christian but that in doing so we 
had better first look in the mirror.

Why do you look at the speck of saw
dust in your brother’s eye and pay no 
attention to the plank in your own 
eye? How can you say to your brother, 
"Let me take the speck out of your 
eye,” when all the time there is a 
plank in your own eye? You hypo
crite, first take the plank out of your 
own eye, and then you will see clearly 
to remove the speck from your broth
er’s eye (Matt. 7:3-5, NIV).
Be helpful,—If we practice gentle

ness while being careful about our own 
behavior, God will probably use us to 
help others. The Lord’s plan vibrates on 
the page: ’’Carry each other’s burdens, 
and in this way you will fulfill the law 
of Christ” (v. 2).

In his magnificent book, The Gulag 
Archipelago, Alexander Solzhenitsyn 
told a chilling story.

I recall with shame an incident I ob
served during the liquidation—in oth
er words, the plundering—of the Bo
bruisk encirclement, when I was 
walking along the highway among 
wrecked and overturned German 
automobiles, and a wealth of booty lay 
scattered everywhere. . . . Then I 
heard a cry for help: "Mr. Captain! 
Mr. Captain!” A prisoner on foot in 
German britches was crying out to me 
in pure Russian. He was naked from 
the waist up, and his face, chest, 
shoulders, and back were all bloody, 
while a sergeant osobist, a Security 
man, seated on a horse, drove him for
ward with a whip, pushing him with 
his horse.
. . . He kept lashing that naked back 
up and down with the whip, without 
letting him turn around, without let
ting him ask for help. He drove him

along, beating and beating him, rais
ing new crimson welts on his skin.... 
Any officer, possessing any authority, 
in any Army on earth ought to have 
stopped that senseless torture. In any 
Army on earth, yes, but in ours? ... So 
I teas afraid to defend the Vlasov man 
against the osobist. I said nothing and 
I did nothing. I passed him by as if I 
could not hear him. ... So the osobist 
continued to lash the defenseless man 
brutally and drive him along like a 
beast. This picture will remain etched 
in my mind forever. This, after all, is 
almost a symbol of the Archipelago. It 
ought to be on the jacket of this book.3 
Be humble.—Verse 3 carries a warn

ing against conceit, suggesting that the 
Christian who refuses to bear another’s 
burdens possibly adopts that stance be
cause he thinks himself above the task. 
Notice the two contrasts between 
’’thinks” and ”is,” and between ’’some
thing” and ’’nothing.” The Father 
doesn’t want us to trick ourselves out of 
ministry usefulness through egotism.

Be disciplined.—How does verse 5 fit 
verse 2? Does one carry his own bur
dens, or should he expect someone else 
to share them? The word for ’’carry” is 
the same in both verses, but the words 
rendered ’’burdens” in the KJV are dif
ferent and therefore translated by two 
different English words in the New In
ternational Version. Verse 2 suggests a 
burden heavier than one should be re
quired to carry. The word in verse 5, 
however, describes the cargo of a ship 
specifically designed to carry a certain 
tonnage. In short, some burdens are 
suited to one’s capacity, and some are 
beyond it. We are to bear the first and 
share the second (see 1 Cor. 10:13).

Our Lord Himself loftily demonstrat
ed the discipline required to participate 
in team well-doing. One writer de
scribed how Jesus handled His hassles. 
For three and a half years He led a 
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small team effort in well-doing: "He re
nounced his rights.... Jesus renounced 
rigidity; Jesus renounced retreat.”4

Before we leave this first section, let 
me emphasize again the plurality of the 
passage. As a group, we are to be the 
ones who are "spiritual” (pneumatikos) 
and therefore share the responsibility 
for collective team effort.

Well-Doing Deserves Appropriate Rewards 
Galatians 6:6
Verse 6 is dear to the heart of all teach
ers, especially those who teach in Chris
tian schools, colleges, and seminaries. 
Along with various other New Testa
ment passages, this verse clearly estab
lishes the biblical validity of paid peda
gogues. James M. Boice spelled it out in 
the Expositor's Bible Commentary: 
"Paul’s policy was apparently to 
preach the gospel without receiving 
money, preferring to earn his living as 
a tentmaker. But this was in pioneer 
work. As soon as possible he seems to 
have established a more fixed struc
ture. So here as elsewhere (1 Cor. 9:7, 9- 
14; 1 Tim. 5:17, 18; cf Luke 10:7), he in
dicates that a workman is worthy of his 
pay.”5

Several spades can help us to uproot 
the weeds crowding out our clear think
ing on this issue.

Payment for Christian ministry is 
biblical.—Some churches and Chris
tian organizations insist that their staff 
members serve on a "faith” basis which 
provides no plan for specific payment. 
They generally appeal to passages con
nected with Paul’s pioneer ministry. 
But as Boice noted, the developing 
church seemed to move increasingly to
ward a structured remuneration 
pattern.

Payment for Christian ministry is re
quired.—A student must share with 
the instructor. To put it bluntly, God 
expects college and seminary students 

to pay their bills on time in order that 
staff salaries can be met. Church mem
bers should give generously and joyous
ly so that pastors and their families 
need not worry about the essentials of 
life.

Payment for Christian ministry is 
also mutual.—Payment for ministry 
must be carried out in an attitude of 
sharing rather than pressure. Chris
tian teachers and students, pastors and 
congregations, share in a partnership 
of learning which makes the atmo
sphere of the body of Christ a most de
sirable place to serve.

Obviously, the application here is to 
pastors, missionaries, and Christian 
school faculty at all levels. Implemen
tation of this principle allows God’s ser
vants to carry on their ministries with
out worry. Ross Foley emphasized the 
danger.

Worry is public enemy number one. 
During World War II more than 
300,000 of America’s finest young 
men were killed in combat. During 
the same period, over a million civil
ians died from heart disease, primari
ly caused by worry. Worry will break 
you if you persist in it. The tension 
that comes from persons’ unwilling
ness to live within the limitations of 
their humanity is the number one 
killer at large in the world today.6

Well-Doing Has
a Guaranteed, Positive Outcome 
Galatians 6:7-10
A clear-cut principle appears here as it 
does in other places in the New Testa
ment—what a man sows, he reaps. Ex
plained with greater detail in 2 Corin
thians 9:6-15, the principle represents 
an immutable law of God. Note the em
phasis on motivation (w. 7-10). Serving 
for the purpose of pleasing one’s sinful 
nature can lead only to destruction.

A central question surfaces for the 
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staff of any church or Christian organi
zation: Why do we do our work? When 
is service just a job? Are we a people dis
tinctively called to our tasks and com
mitted to sacrificial service for Christ? 
Just as a student grasps the responsi
bility of sharing with a teacher, each 
Christian should throb with the stew
ardship of responsibility toward all oth
er Christians.

In addition to the principle, these 
four verses contain a promise. In this 
passage Paul referred to the extensive, 
concentrated, but largely unfruitful ef
forts he had lavished on the churches of 
Galatia. Yet the lesson applies on a 
broader scale for all of us. The harvest 
will come; it is sure. And while we wait 
for the Father to fulfill His promise, we 
dare not abandon hope; we dare not 
rush God’s time; and we dare not give 
up!

Ray Stedman told how Roland Bing
ham learned the biblical principle of 
staying power. Bingham went to Africa 
when no other white man would enter 
that frightening continent. No mission 
board would accept him. No church 
would support him. The two compan
ions who started the journey with him 
gave up and abandoned the effort. For 
the first fourteen years of his mission
ary ministry (seven in preparation for 
getting to the field and seven years on 
the field), he saw not one conversion! 
But he stayed. Despite the efforts of 
friends at home pressing him to aban
don his crazy scheme of evangelizing 
the interior of Africa, he stayed! After 
that inauspicious beginning, God pene
trated the darkness of the Sudan; and 
today the Sudan Interior Mission 
stands as the shadow of one man’s de
termination not to give up.

The final verse of our passage com
poses the process. The score compels us 
to sing of the oft-repeated New Testa
ment commitment to servant mental

ity. We are to do good to all people but 
especially to other believers.

Money often holds center stage to
day, and I have no problem finding in 
verse 10 some commitment to world re
lief organizations and other general 
good works. But a believer’s limited in
come belongs first to Christian causes. 
One finds it difficult to understand the 
giving patterns of some affluent Chris
tians. They seem willing to pour large 
sums of money into secular charities 
and clubs while throwing occasional 
coins toward the Lord’s work.

In verses 9-10, the New International 
Version translates the same Greek 
word into two different English words. 
The Greek word is kairos and the 
English words "Time” and ’"opportu
nity.” The word emphasizes the right 
time or the proper time and therefore 
""opportunity” offers an acceptable 
translation. The Bible teaches us to 
make the most of each opportunity God 
affords us to use our time wisely in the 
service of the Lord.

But let’s go back for a moment to the 
term "weary" in verse 9. The word con
jures up images of fatigue or disap
pointment, a tendency to give up just 
short of realizing God’s blessing.

In the seventies film Capricorn One, 
the hero stumbled for survival across 
an arid desert. Wracked with thirst, un
able to find any evidence of civilization, 
he dragged himself on, hunted by a mil
itary bureaucracy intent on destroying 
him. One night he collapsed on a sandy 
knoll, completely exhausted. Awak
ened by the first rays of the morning 
sun, he saw an abandoned service sta
tion less than one hundred yards away 
which contained shelter, water, and 
refuge from the dangers and heat of the 
scorching desert. He had quit just one 
hundred yards too soon!

""But,” you plead, ""you don’t under
stand the pressures I’m under.” I don’t, 
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but God does. And He calls you to re
member the value of pressure in creat
ing character and courage. A butterfly 
is able to expand its wings to fly only 
because of the intense and agonizing ef
fort expended in the process of break
ing out of the cocoon to freedom.

God is able to dispel weariness. If 
weariness has not already struck, it 
certainly will; and when it does, it need 
not be the victor. And God is able to 
produce results. Already our lives echo 
with the joys of His care, sometimes in 
miraculous ways. We need to remind 
ourselves of those blessings. Mean
while, we continue to wait for the har
vest and trust the Lord of the harvest to 
produce it.

Finally, God is able to weld us into a 
working team. We don’t serve and 
struggle alone. When moments of wea

riness and discouragement come, 
clutch the words of our Lord to His dis
ciples: "Come to me, all you who are 
weary and burdened, and I will give 
you rest. Take my yoke upon you and 
learn from me, for I am gentle and 
humble in heart, and you will find rest 
for your souls. For my yoke is easy and 
my burden is light (Matt. 11:28-30, 
NIV).

1 Warren Hamby, "Winds of Change,” in My Third Readers’ 
Notebook, comp. Gerald Kennedy (Nashville: Abingdon Press, 
1974), 83.

2H0LY BIBLE New International Version, copyright © 1978, 
New York Bible Society. Used by permission. Subsequent quota
tions are marked NIV.

3Alexander Solzhenitsyn, The Gulaq Archipelago (New York: 
Harper & Row, 1973), 156-57.

4W. Ross Foley, You Can Win Over Weariness (Glendale, СА: 
Gospel Light Regal Books, 1978), 64.

Mames M. Boice, "Galatians” in Expositors Bible Commentary 
(Grand Rapids: Zondervan, 1976), 503.

eFoley, 43.
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Stories:
the Stepping-Stones 
of Communication
ROBERT J. HASTINGS

[This article is based, in part, on the 
1985 Staley Lectures at Hannibal-La
Grange College, delivered by the au
thor.—Editor.]
In an earlier issue of Search (Winter 
1987), I described the storytelling ge
nius of such noted speakers and writers 
as Jesus, John Bunyan, Russell Con
well, Charles M. Sheldon, С. H. Spur
geon, Harriet Beecher Stowe, Soren 
Kierkegaard, Clarence McCartney, 
Clovis Chappell, and C. Roy Angel.

In that article I pointed out that our 
word story is from the Latin historia, 
meaning "a picture.” Since history con
sists of anything that has happened 
that’s worth writing down, stories then 
become word pictures of such events.

I also cited the frequent comparison 
of stories or illustrations to windows 
that shed light on what one is saying. 
The original sense of our word window 
is wind-eye, thus an eye or opening for 
air (wind) and light to enter.

In accepting the 1961 Nobel prize for 
literature, Ivo Andric of Yugoslavia 
said, "It often happens that only from 
the words of a good story-teller do we 
realize what we have done and what we 
have missed, and what we should have 
done and what we shouldn’t have. It is 
perhaps in these stories . . . that the 
true history of mankind can be found 
and that through them one can perhaps 
sense ... the meaning of that history.”1

When Old Testament scholar Eliza
beth Achtemeier spoke at Midwestern 

Baptist Theological Seminary in March 
1985, she told the students how the 
Christian faith is best presented in the 
form of a story: "Apart from that story, 
that holy history, there is no Christian 
faith. It stands or falls by its telling and 
retelling of the old, old story.”

Professor David Hilligoss of Sanga
mon State University in Springfield, Il
linois, reminds us that not only is story
telling the oldest form of teaching but 
reading and telling stories to small chil
dren is one of the most effective teach
ing devices. "Studies show,” he said, 
"that creative persons had two com
mon factors as children: lots of time for 
unstructured play, and early exposure 
to stories and reading. For one thing, 
stories stimulate the imagination, 
whereas videos and television leave 
nothing to the imagination. The TV set 
knows many stories; the storyteller 
knows me У

In their book Christian Education, 
Gangel and Benson noted that in Jesus’ 
day, rabbinic teaching was stuffy, rigid, 
and based on rote exercise. But when 
we come to the Gospels, the stories and 
clear language of Jesus make the pages 
come alive. They add: "The virility and 
spontaneity of His speech is amazing. 
Almost every page vibrates with vivid 
metaphors, similes, and hyperbole.”2

My purpose in this article is to give 
examples of how secular communica
tors have from earliest times also used 
story and illustration. Their skill in the 
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use of story may inspire you and me to 
do more of the same in church-related 
communication, whether we’re writers, 
public speakers, ministers, or teachers.

Through the centuries those gifted 
persons who used story as a vehicle of 
communication are better remembered 
than those who dealt only with skeletal 
facts such as names, dates, places, and 
statistics.

The Tales of the Magicians.—One of 
the oldest collections of stories in his
tory, it was written in Egypt about 4000 
BC. This collection is significant in that 
all the stories revolve around a central 
theme, a device often copied.

The Arabian Nights, also known as 
The Thousand and One Nights.—This 
group of about two hundred stories was 
first written in Arabic, but many of the 
stories originated from Persia, India, 
and Egypt. The main story is about a 
legendary queen, Scheherazade, mar
ried to the Sultan Shahriyar, whose 
custom was to murder his wives the 
morning after their wedding night. But 
on her wedding night, Scheherazade 
told him a moving story, stopping at the 
most exciting point. Curious, the Sul
tan gave her another day to live, so she 
could finish the story. She stretched 
her stories over 1,001 nights, after 
which the Sultan spared her life for 
good. Aladdin and His magic Lamp, 
one of the best-loved stories, tells the 
adventures of a poor Chinese boy who 
found a magic lamp which, when he 
rubbed it, made his wishes come true. 
("Aladdin” became the trademark for a 
popular brand of kerosene lamps in the 
United States.)

Iliad and Odyssey.—These epic po
ems are also collections of stories which 
have been around for nearly three 
thousand years. Both were written by 
Homer, a Greek writer who lived about 
900 BC. He is believed to have traveled 
throughout Greece, reciting his poem

stories for a fee. The Odyssey, consisting 
of twenty-four books and beginning at 
the end of the Trojan War, describes 
the adventures of a band of Greeks on 
their way home from battle. Their lead
er was Ulysses, or Odysseus, as he was 
called in Greek.

One of the best-known episodes tells 
how his ships sailed near the island of 
the Sirens, who lured many sailors to 
their death on the rocks, with their 
beautiful music. Ulysses met the crisis 
by plugging the ears of his sailors with 
wax, then tying himself to the mast. 
Thus, he heard their beautiful voices 
but remained safe from their lures.

Aesop's Fables.—Written as a series 
of twelve poems or idylls, this collection 
tells romantic stories of the rule of 
King Arthur, the legendary ruler of the 
Britons in the AD 500s. The stories fea
ture the knights of his Round Table, 
their search for the Holy Grail, the 
court at Camelot, Sir Galahad, and 
Guinevere, his lovely wife. Alfred Lord 
Tennyson used this book as a source 
when he wrote Idylls of the King.

Canterbury Tales, written in the AD 
1300s by Geoffrey Chaucer, ranks as 
one of the great works of English litera
ture. The stories are about a group of 
men and women on a pilgrimage from 
London to the shrine of Saint Thomas 
Becket, archbishop of Canterbury. To 
pass the time each pilgrim told four sto
ries. They represent a cross section of 
England in the Middle Ages: a knight, a 
dainty nun, a monk who is fond of hunt
ing, an Oxford student, a busy lawyer, 
and the wife of Bath.

Mother Goose.—In 1697, a French
man by the name of Charles Perrault 
published the first book in which the 
name Mother Goose appeared. Perrault 
only collected the stories; he didn’t 
write them. They include Cinderella, 
Sleeping Beauty, and Puss n Boots. Sup
posedly a woman in Boston, Massachu
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setts, by the name of Elizabeth Ver
goose first told these nursery rhymes. 
Whether she is real or legendary is 
unknown.

Some of the stories are mere jingles, 
while others seem to deal with real peo
ple and historical events. For example, 
Old King Cole was supposedly an 
English king in the AD 200s, a ’'merry 
old soul” who enjoyed music. And Jack 
Horner is reputed to be a steward who 
delivered the title deeds to twelve es
tates to King Henry VIII. For safety the 
deeds were hidden in a Christmas pie. 
On his journey Jack Horner peeled 
back the crust and helped himself to 
one of the "plums” of real estate. 
Hence:

Little Jack Horner
Sat in a corner
Eating his Christmas pie.
He put in his thumb, 
And pulled out a plum, 
And said, "What a good boy am I!” 
Grimm's Fairy Tales.—How two 

brothers by the name of Grimm collect
ed these stories is as fascinating as the 
tales themselves. Jakob and Wilhelm 
Grimm, born just a year apart (1785 
and 1786), taught at the University of 
Berlin. After finishing law school, they 
spent weeks in the German country
side, listening to the folk and fairy tales 
that had been told and retold by Ger
man parents for generations. They did 
most of their listening near the old 
town of Kassel.

The brothers wrote them down and 
published the first collection in 1812. 
The stories described such folk figures 
as Hansel and Gretel, Cinderella, Snow 
White and the Seven Dwarfs, Rumpel- 
stiltskin, Little Red Riding Hood, and 
Sleeping Beauty.

Uncle Remus' Tales.—Skipping such 
legendary storywriters as Sir James 
Barrie, Peter Pan; Hans Christian An
dersen, The Emperor's New Clothes;

Henry W. Longfellow, The Song of Hia
watha; Washington Irving, Rip Van 
Winkle; Nathaniel Hawthorne, The 
Scarlet Letter; and Mark Twain, The 
Adventures of Tom Sawyer; let’s look at 
Joel Chandler Harris, often referred to 
as "Georgia’s Aesop.” Growing up in 
Putnam County, Georgia, before the 
Civil War, Harris often sat by the fire
side in a Negro cabin and absorbed the 
ballads and tales of a chuckling old 
slave by the name of Uncle George, who 
told about Br’er Rabbit, Br’er Fox, Sis 
Cow, and the sleepy little town of 
Shady Dale.

Later, while working for the Atlanta 
Constitution, Harris was asked to write 
a daily column of pithy sayings. One 
day in January 1877, he ran out of 
ideas. In desperation, he reached back 
to his boyhood and recreated one of Un
cle George’s stories. This feature 
brought such a flood of letters from 
readers that he wrote one story after 
another for the next fifteen years. By 
the age of thirty-two, Joel Harris was a 
national figure. His stories appeared in 
twenty-seven languages. The most pop
ular, "The Wonderful Tar Baby,” was 
dramatized in the Disney movie, Song 
of the South.

Harris always explained that he 
didn’t author the stories—only com
piled them. His tombstone reads: "I 
seem to see before me the smiling faces 
of thousands of children—some young 
and fresh—and some wearing the 
friendly marks of age, but all children 
at heart. . . . And ... I seem to hear a 
voice lifted above the rest, saying, 'You 
have made some of us happy.’ ”3

Abraham Lincoln.—Our sixteenth 
president is remembered for his humor
ous stories which served to relieve 
stress in his own life as well as to poke 
fun at his shortcomings. He often told 
of meeting a pretty girl, riding along 
the road. She was so attractive that he 
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complimented her by saying she was 
the prettiest girl he had ever seen. Re
turning his look, she said, ”1 think you 
are the ugliest man I have ever seen.” 
Lincoln asked what he could do about 
it. She replied, "Well you might at least 
stay home.”4

Lincoln’s humor was not always ap
preciated. The London Saturday Re
view commented, "One advantage the 
Americans now have is the possession 
of a President who is not only the First 
Magistrate but the Chief Joker of the 
land.”5

He once explained himself:
I believe I have the popular reputa
tion of being a storyteller, but I do not 
deserve the name in its general sense, 
for it is not the story itself, but its pur
pose or effect, that interests me. I of
ten avoid a long and useless discus
sion by others or a laborious 
explanation on my own part by a 
short story that illustrates my point 
of view. So, too, the sharpness of a re
fusal or the edge of a rebuke may be 
blunted by an appropriate story, so as 
to save the wounded feeling and yet 
serve the purpose. No, I am not simply 
a storyteller, but storytelling as an 
emollient saves me much friction and 
distress.6
As a youth, Lincoln built a reputa

tion for stories he told at the Jones Gen
eral Store in the village of Gentryville, 
Indiana, where he was a favorite 
among the men and boys. He often 
amused them by imitating some 
preacher or politician who had spoken 
in their neighborhood.

One story I like is about a rich man in 
Springfield, Illinois, who was trying to 
collect a $2.50 debt from a poor man 
who denied owing it. He wanted the 
money back on principle as much as 
anything, so he hired Lincoln to sue. 
Lincoln hesitated, then took the case 
for $10 cash in advance. Lincoln kept 

half for his fee. He gave the other $5 to 
the debtor on the condition he would 
immediately pay the alleged $2.50 debt. 
This left the debtor with $2.50 for his 
trouble, the rich man got his $2.50 (al
though he was out $7.50), and Lincoln 
earned $5.

No wonder Lincoln once said, accord
ing to Carl Sandburg, "A good story is 
medicine to my bones.”7 And on anoth
er occasion, "If I couldn’t tell those sto
ries, I would die.”8

Although Lincoln never joined a 
church, he rented a pew in the First 
Presbyterian Church in Springfield 
shortly after the 1849 death of his son 
Edward. James Smith, the pastor, 
brought the funeral sermon; and a 
friendship developed between him and 
the Lincolns. One reason may have 
been that Smith, who had been a wild 
boy and scoffer of religion during his 
youth in Scotland, was an excellent 
storyteller.

Will Rogers.—As a cowboy philoso
pher, Will Rogers won fame for his 
homespun humor and shrewd witti
cism about current events. A talented 
writer, his syndicated column appeared 
in 350 newspapers. His usual opening 
was, "All I know is what I read in the 
papers.” He also achieved fame as a 
stage and motion-picture star. His wit
ty sayings may not be defined as stories 
in themselves, but he was a storyteller 
in the best tradition in that he captured 
the mood of the twenties and thirties in 
a story-like fashion.

Raggedy Ann Stories.—Since the au
thor of these stories grew up in Arcola, 
Illinois, not far from where I live, I find 
them even more appealing. He was 
Johnny Gurelle (1880-1938), the son of 
a magazine illustrator. A frequent 
guest in their home was the Hoosier 
poet, James Whitcomb Riley, who 
would drop off verses for Gurelle’s dad 
to illustrate. Two of Riley’s poems fasci
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nated him—’Tittle Orphant [sic] An
nie” and ’’The Raggedy Man.”

When Johnny Gurelle was a father 
himself, his little daughter, Marcella, 
fell in love with an old, one-eyed rag 
doll, faceless and forgotten, which she 
found in an attic. It had been her grand
mother’s doll fifty years earlier. Taking 
two words from Riley’s poems, he called 
her ’’Raggedy Ann.” Then he made up 
bedtime stories about the funny-look
ing doll. In 1918, the P. F. Volland Com
pany in Joliet, Illinois, published his 
stories. The books became a multi
million best seller, with twenty sequels. 
And through the years Raggedy Ann 
dolls have been favorites with children 
everywhere.

W. H. Armstrong.—Although he has 
not achieved the fame of storytellers 
like Joel Harris, I’ve selected Arm
strong as another example of how one 
can pick up and adapt the stories of oth
ers. His book Sounder, published in 
1969, won the John Newberry Medal 
for children’s literature and was made 
into a movie. It is the story of a coon dog 
named Sounder, who tries but fails to 
save his master, a poor black share
cropper who’s driven to steal for his 
family. In the Preface, Armstrong tells 
of his inspiration. He credits a grey
haired man who taught in a one-room 
Negro school and also worked for his fa
ther after school and during the sum
mers. Armstrong remembers:

There were no radios or television 
sets, so when our lessons were fin
ished he told us stories... from Aesop, 
the Old Testament, Homer, and his
tory. . . . One night . . . after he had 
told the story of Argus, the faithful 
dog of Odysseus, he told the story of 
Sounder, a coon dog.... It is the black 
man’s story, not mine. It was not from 
Aesop, the Old Testament, or Homer. 
It was history—his story. . . .That 
world of long ago has almost totally 

changed. The table is gone from the 
kitchen [where we sat]. But the story 
remains.9
Three words from that Preface stand 

out for me:
’’The story remains.” If you grasp the 

significance of those words, you can bet
ter appreciate the place of story in all of 
human history.

James Herriott and Richard Selzer.— 
I mention these together—a veterinari
an and a doctor—because both have 
taken experiences from their practices 
and immortalized them in stories.

Herriott, who grew up in Scotland 
and practiced in Yorkshire, England, 
continued as a veterinary surgeon long 
after he won fame as an author. Draw
ing upon his experiences with farm peo
ple and animals, he wrote such best
sellers as All Creatures Great and 
Small, which in turn were televised by 
the British Broadcasting Corporation. 
He has endeared himself to millions of 
fans. His stories tell more about veteri
nary science and human nature than 
many textbooks and in a pleasing and 
entertaining style, too.

Richard Selzer, a surgeon, writes 
about his patients in such a way that 
their stories become a rich source of in
spiration (typical title: Rituals of Sur
gery, published in 1974 by Simon & 
Schuster). One of my favorite stories 
deals with a young woman who had a 
tumor in her cheek. During the surgery 
a facial nerve was severed, leaving her 
with a clownish look on her face. Selzer 
was watching when her husband en
tered the room to see her for the first 
time after the bandages had been re
moved. He bent over the bed to kiss her, 
but she was unable to form her lips to 
match his. Quickly, he formed his lips 
to match her misformed ones, then 
kissed her in a manner that said he 
loved and accepted her. Selzer captures 
similar moments of grandeur in other 
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stories about his patients.
Roots.—Alex Haley is the first Black 

American to trace his origins back to 
Africa. In doing so, he rediscovered for 
an entire people a rich cultural heri
tage that slavery robbed them of. His 
book Roots is not only his family’s story 
but also the story of twenty-five million 
other Americans of African descent. 
His monumental book is first of all a 
story. In it he finds the "story” in 
history.

As a boy growing up in Henning, 
Tennessee, Haley grew curious about 
his family while he listened to his 
grandmother’s stories about a man she 
called "The African.” She told how, as a 
seventeen-year-old boy, he was chop
ping wood in the forest to make a drum 
when four slave traders seized, beat, 
chained, and dragged him to a slave 
ship bound for colonial America.

Haley could never forget these sto
ries about "The African,” who was his 
grandfather four times removed. So af
ter retiring from a twenty-year-career 
in the United States Coast Guard, Ha
ley set out to document her story. His 
search took ten years and half a million 
miles of travel across three continents.

Among other sources, he went to 
Lloyds of London, where he poured 
over their extensive files of sailings of 
slave ships. One afternoon about 2:30, 
during the seventh week of his re
search, after studying 1,023 sets of ship 
records, he found the name of the ship, 
Lord Ligonier, that in 1767 brought 
"The African” to America. His book, 
which became a national sensation as a 
miniseries on television, details the sto
ries he unearthed about his relatives 
which he found in the village of Juf- 
fure, Gambia, West Africa.

M*A*S*H.—As an example of story 
from television, let’s look at this popu
lar series which caught the imagina
tion of the American public from 1979 

to 1983. Larry Gelbart was one of the 
principal writers for this unique come
dy series, which ran for 250 episodes, 
concluding with a two-hour special 
seen by 125 million viewers. Its humor 
successfully lampooned the "glories” of 
war while managing to avoid obvious 
moralizing.

The title is from a mobile army surgi
cal Aospital, detailing the adventures of 
two head surgeons, "Hawkeye” Pierce 
and "B. J.” Honeycutt. In each episode, 
viewers saw ways the two coped with 
what could only be considered an im
possible situation. The show reeked 
with droll puns; macabre, gallow-hu- 
mor; and outright slapstick. Unlike 
many sitcoms, M*A*S*H presented 
both sides of the human misery of the 
Korean Conflict. The audience saw the 
suffering and degradation of war, as 
well as humor and compassion.

Lake Wobegon.—As a final example 
of the use of story, let’s turn to public 
radio and the successful series "A Prai
rie Home Companion,” once heard by 
an audience of ten million persons in 
all fifty states.

Although the two-hour program fea
tured a variety of music and comedy, 
the heart was "News from Lake Wobe
gon,” in which narrator Garrison Keil
lor told a story about the fictional vil
lage of Lake Wobegon, Minnesota, "the 
place where time forgot and the ages 
have not improved on, and where all 
the children are above average.” He de
scribed the Chatterbox Cafe, "the place 
to go that’s just like home, where the 
coffeepot is always on, which is why it 
tastes that way. Take what you want 
and eat what you take.” He also de
scribed Bob’s Bank: "The friendly bank 
in the green mobile home, where your 
money is safe and the door is always 
open, where every check you write has 
a picture of Bob on it!”10 It’s down
home humor, set in small-town life, 
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much of it reminiscent of Keillor’s own 
childhood in Anoka, Minnesota.

I cite Keillor as a reminder that in 
spite of the endless television outpour
ing of everything from daytime soap op
eras to the Friday night movie, old- 
fashioned storytelling still grips the 
imagination of our generation. Or as 
Abraham Lincoln said, "A good story is 
medicine to my bones.”

From the ocean of print, I have 
scooped up, at best, only a teaspoon of 
story literature. But we’ve examined 
enough to give our thanks to those cre
ative writers through the centuries 
who have looked at history and seen 
the story and in so doing have made life 
for us more entertaining, history more 
understandable, and learning more 

enjoyable.
It’s a long tradition from Aesop to 

Alex Haley, from the Canterbury Tales 
to the stories of Lake Wobegon. But it’s 
a tradition that persists; and wise are 
the Christian communicators who 
learn how to use this medium, too.

4n James B. Simpson, comp., Contemporary Quotations (New 
York: Thomas Y. Crowell, 1964), 339.

2Kenneth О. Gangel and Warren S. Benson, Christian Educa
tion (Chicago: Moody Bible Institute, 1983), 70-71.

3Linda Jones, "Georgia’s Aesop,” Southern Telephone News.
4Louis Untermeyer, Library of Great American Writing (Chica

go: Brittanica Press, 1960), 1:570.
5Ibid, 568.
6Ibid.
7Carl Sandburg, Lincoln’s Devotional (Great Neck, NY: Chan

nel Press, 1957), v-vi.
8Untermeyer, 568.
9W. H. Armstrong, Sounder (New York: Harper & Row, 1969), 

Preface.
10Willaim Mueller, "The Man Who Made Lake Wobegon,” 

Ozark Magazine, July 1984, 25-27.
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Are We Losing 
the Lord’s Supper?
LEE BAGGETT

"It bothers me to have the Lord’s Sup
per merely tacked on to the end of a ser
vice, so I try to plan a more meaningful 
service.” Many pastors have confessed 
this problem. Some have tried unusual 
dramatics to heighten emphasis on the 
Supper. Others have music and a mes
sage on the crucifixion before partak
ing of the Lord’s Supper.

Never let us forget that Jesus did die 
on the cross for our sins. But should we 
stop there? Is the Lord’s Supper just a 
memorial service or something more? 
What does it have to say to our daily 
lives? Has it nothing to say to relation
ships within our churches?

To find valid answers we must read 
God’s Word. There we will see what 
was said, done, and understood by earli
er believers. As we look back, a drama 
unfolds, showing our new relationships 
as God’s people to Him, to one another, 
to the world, and to ourselves.

Old Testament background helps us 
understand the setting. Christ celebrat
ed the Supper with His disciples in con
junction with the Passover. Exodus 12 
relates how the Passover was institut
ed. A male lamb without blemish was 
sacrificed. The blood from that lamb 
was painted on the door frame (lintel) 
as a sign to the death angel that night 
and to the Egyptians the next day that 
those inside were spared death in the 
judgment on the firstborn of Egypt. The 
lamb’s body was totally consumed by 
those inside the house. They ate togeth
er as family units. The animal’s blood 
protected, while the flesh became part 

of the people, sustaining them. The 
Passover was a picture of the offering of 
the Lamb of God; so, also, is the Lord’s 
Supper. The New Testament teaches 
that this type was fulfilled in Christ 
Himself: "For Christ, our Passover 
Lamb, has been sacrificed” (1 Cor. 5:7, 
NIV).1

We read of Jesus teaching His disci
ples in Matthew 26:26-29:

While they were eating, Jesus took 
bread, gave thanks and broke it, and 
gave it to his disciples, saying, "Take 
and eat; this is my body.” Then he 
took the cup, gave thanks and offered 
it to them, saying, "Drink from it, all 
of you. This is my blood of the cove
nant which is poured out for many for 
the forgiveness of sins. I tell you I will 
not drink of this fruit of the vine from 
now on until that day when I drink it 
anew with you in my Father’s king
dom” (NIV).
The Bible also records the early 

church’s partaking: "They devoted 
themselves to the apostles’ teaching 
and the fellowship, to the breaking of 
bread and to prayer” (Acts 2:42, NIV; 
see also Acts 20:7).

The Epistles were written largely to 
correct problems in the first churches. 
Part of the Corinthian church’s prob
lem was forgetting to apply the mean
ing of the Lord’s Supper to their lives 
(see 1 Cor. 11:17-34). This was reflected 
in the "unworthy manner” in which 
they ate and drank (see v. 27). There 
were divisions in the church (see v. 18). 
People expressed little concern for one 
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another (see w. 20-22). Not recognizing 
themselves as the body of the Lord 
brought serious consequences (see w. 
27-32). They were being left a form 
without a message. They saw them
selves only as individuals not as parts 
of the body. God’s remedy was for them 
to recognize again who they were and 
to "wait for each other” (w. 20-21). The 
Lord’s Supper is to unite, not to divide, 
God’s family.

Idolatry is also opposed by the Lord’s 
Supper (see 1 Cor. 10:14-22). "You can
not drink the cup of the Lord and the 
cup of demons, too. You cannot have a 
part in both the Lord’s table and the ta
ble of demons” (v. 21, NIV). We are not 
given the option to play both sides. 
Each side is mutually exclusive. We 
must be clearly Christ’s.

The following explicit passage opens 
still further understanding with even 
greater applications for our daily lives: 
"The cup we use in the Lord’s Supper 
and for which we give thanks to God: 
when we drink from it, we are sharing 
in the blood of Christ. And the bread we 
break: when we eat it, we are sharing in 
the body of Christ. Because there is the 
one loaf of bread, all of us, though 
many, are one body, for we all share the 
same loaf’ (1 Cor. 10:16-17, GNB).2 As 
we break and eat the loaf, we show the 
parallels of participating unitedly in 
the body of Christ, His church.

Let us look again, in this light, to the 
Lord’s Supper for further truths and 
applications for our lives:

For I received from the Lord what I 
also passed on to you: The Lord Jesus, 
on the night he was betrayed, took 
bread, and when he had given thanks, 
he broke it and said, "This is my body, 
which is for you; do this in remem
brance of me.” In the same way, after 
supper he took the cup, saying, "This 
cup is the new covenant in my blood; 
do this, whenever you drink it, in re

membrance of me.” For whenever you 
eat this bread and drink this cup, you 
proclaim the Lord’s death until he 
comes (1 Cor. 11:23-26, NIV).

The Bread
The bread was broken in representa
tion of Christ’s physical suffering on 
the cross. In our observance we often 
stop with this part of the story. The 
Bible does not stop here; therefore, we 
must not. The bread was also given to 
dramatize: "And is not the bread that 
we break a participation in the body of 
Christ? . . . we, who are many, are one 
body, for we all partake of the one loaf’ 
(1 Cor. 10:16-17, NIV). The term "body 
of Christ” is used here and frequently 
in Scripture as one of the standard 
terms to refer to the church.

This figure is expanded in 1 Corin
thians 12:12-31 (NIV). "Now you are 
the body of Christ, and each one of you 
is a part of it” (v. 27). "The body is a unit 
. . . though all its parts are many, they 
form one body. So it is with Christ. For 
we were all baptized by one Spirit into 
one body—whether Jews or Greeks, 
slave or free. . . . Now the body is not 
made up of one part but of many” (w. 
12-14).

Uniformity is neither the basis nor 
the goal but unity in diversity under 
the lordship of Christ. "God has ar
ranged the parts in the body, every one 
of them, just as he wanted them to be” 
(v. 18). Some are apostles, prophets, or 
teachers. We are mutually interdepen
dent not independently isolated. "The 
eye cannot say to the hand, T don’t 
need you!’ ” (v. 21). We cannot be indif
ferent about any other Christian. We 
are to be constantly aware of our unity. 
"So that there should be no division in 
the body, but that its parts should have 
equal concern for each other. If one 
part suffers, every part suffers with it; 
if one part is honored, every part re
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joices with it” (w. 25-26). Other pas
sages continue to develop this theme: 
’Tor the sake of his body, which is the 
church” (Col. 1:24, NIV). In Ephesians 
4:11-16 (NIV), the leaders in the 
churches are "to prepare God’s people 
for works of service so that the body of 
Christ may be built up” (v. 12). Christ is 
the head and we, His body, are joined 
together to grow as each does his part.

The passage on marriage (see Eph. 
5:23-33, NIV) shows that we should por
tray the relationship of Christ to His 
church, "for we are members of his 
body” (v. 30). In Romans 12 we see that 
"so in Christ we who are many form 
one body, and each member belongs to 
all the others” (v. 5, NIV). By our faith 
(see Heb. 10:39), we are participants 
with the heroes of faith (see Heb. 11) as 
we now carry the baton in the race (see 
Heb. 12:1-2).

One of Jesus’ main concerns in His 
prayer for us in John 17 was that we 
might be one. The loaf in the Lord’s 
Supper also dramatizes these truths to 
us again and again lest we forget.

The Cup
The cup represented Jesus’ pouring out 
His blood on calvary to seal the new 
covenant. To remember only the pour
ing out, even with its great cost, and to 
forget the covenant which was the pur
pose for the sacrifice would be wrong. 
Jesus left no room for doubt; it was 
"poured out for many for the forgive
ness of sins” (Matt. 26:28, NIV). In the 
"for many” of the Lord’s Supper, we 
need to hear the call to evangelism and 
missions. Early believers remembered 
His blood, but they also remembered 
the many facets and applications of the 
new covenant:

• Being "justified by his blood” 
(Rom. 5:9, NIV).

• Being "bought” (Acts 20:28, NIV); 
"purchased” (Rev. 5:9, NIV).

• Being redeemed (Eph. 1:7, NIV).
• Being brought "near” to God (Eph. 

2:13, NIV).
They saw practical applications for 

their daily lives. Forgiveness cannot be 
separated from Jesus’ blood which "pu
rifies us from all sin” (1 John 1:7, NIV; 
see also Heb. 9:11-15). Being reminded 
of the cost Jesus paid to forgive our 
sins, we cannot dabble or play in sin 
anymore (see 1 Pet. 1:17-19). His grace 
is free to us, but it is not cheap. Forgive
ness is costly.

No place is left for either self-depre
cating depression or self-vaunting hy
pocrisy. We confess that we are sinners, 
saved only by Christ’s blood. Knowing 
who we are, the maze of search for self 
and meaning has the walls knocked 
down so that we are free to get on with 
our real purpose in life here. We show 
this as we partake of the cup.

Jesus' Death
Jesus was obedient to death, "even 
death on a cross” (Phil. 2:8, NIV). We 
get upset with our Catholic friends as 
they usually depict Jesus on the cross 
in their art. Do we not often paint the 
same picture as we observe the Lord’s 
Supper? Jesus always spoke of His 
death and resurrection victory togeth
er. So did the apostles; and so must we, 
especially in the drama of the Lord’s 
Supper. If we forget, if we cut it short, 
we have missed the point of calvary.

A world of difference exists between 
Jesus’ death and a dead Jesus. From 
the first sermon the apostles preached: 
"This man was handed over to you by 
God’s set purpose and foreknowledge; 
and you, with the help of wicked men, 
put him to death by nailing him to the 
cross. But God raised him from the 
dead, freeing him from the agony of 
death, because it was impossible for 
death to keep its hold on him”(Acts 
2:23-24, NIV).
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The tone throughout the New Testa
ment is: "Since the children have flesh 
and blood, he too shared in their hu
manity so that by his death he might 
destroy him who holds the power of 
death—that is, the devil—and free 
those who all their lives were held in 
slavery by their fear of death” (Heb. 
2:14-15, NIV).

We celebrate His victory over hell 
and the grave that makes us free! "Our 
Savior, Jesus Christ, who has destroyed 
death and brought life and immortality 
to light through the gospel” (2 Tim. 
1:10, NIV). Jesus alone holds "the keys 
of death and Hades” (Rev. 1:18, NIV).

When you were dead in your sins and 
in the uncircumcision of your sinful 
nature, God made you alive with 
Christ. He forgave us all our sins, hav
ing cancelled the written code, with 
its regulations, that was against us 
and that stood opposed to us; he took 
it away, nailing it to the cross. And 
having disarmed the powers and au
thorities, he made a public spectacle 
of them, triumphing over them by the 
cross (Col. 2:13-15, NIV).
"In fact,” Jesus said, "no one can en

ter a strong man’s house and carry off 
his possessions unless he first ties up 
the strong man. Then he can rob his 
house” (Mark 3:27, NIV). " ’Now is the 
time for judgment on this world; now 
the prince of this world will be driven 
out. But I, when I am lifted up from the 
earth, will draw all men to myself.’ He 
said this to show the kind of death he 
was going to die” (John 12:31-33, NIV).

At Jesus’ transfiguration Moses and 
Elijah spoke with Jesus "about his de
parture, which he was about to bring to 
fulfillment at Jerusalem” (Luke 9:28- 
31, NIV). For early believers Jesus’ 
death was an accomplishment, a total 
victory. That victory is now ours in 
Christ. We show and proclaim this as 
we remember His death in the drama.

This change also reflects on our daily 
lives and relationships. Paul said: 
"May I never boast except in the cross 
of our Lord Jesus Christ, through 
which the world has been crucified to 
me, and I to the world. Neither circum
cision nor uncircumcision means any
thing; what counts is a new creation. 
Peace and mercy to all who follow this 
rule, even to the Israel of God” (Gal. 
6:14-16, NIV).

But we do not have the option just to 
contemplate and remember Christ’s 
death; we have orders to take up our 
own crosses and to follow Him (see 
Luke 9:23-24). Dare we stop remember
ing Jesus’ death where God’s Word goes 
on? We celebrate His victory as our re
lationships are changed to the world, to 
one another, and to our own selves.

Until He Comes
Jesus is coming again to judge and to 
reign:

For the Lord himself will come down 
from heaven, with a loud command, 
with the voice of the archangel and 
with the trumpet call of God, and the 
dead in Christ will rise first. After 
that, we who are still alive and are 
left will be caught up with them in the 
clouds to meet the Lord in the air. 
And so we will be with the Lord forev
er. Therefore, encourage each other 
with these words (1 Thess. 4:16-18, 
NIV).
Jesus emphasized this hope as a part 

of the drama of the Lord’s Supper. His 
resurrection proves our resurrection. 
Many of Jesus’ parables made this 
point: Watch and be ready. The Epis
tles emphasized living in readiness. Let 
us also remember this as we partake.

In Remembrance of Me
How should we remember Jesus? The 
modern practice of a memorial service 
for the dead victims of a war or other 
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tragedy is not the model for the new 
covenant drama. How did early believ
ers remember Jesus? "He is not here; 
he is risen” (Matt. 28:6, NIV). "Were 
not our hearts burning within us while 
he talked with us on the road and 
opened the scriptures to us?” (Luke 
24:32, NIV). "Go and make disciples.... 
And surely I am with you always, to the 
very end of the age” (Matt. 28:19-20, 
NIV). "Don’t you know that you your
selves are God’s temple and that God’s 
Spirit lives in you?” (1 Cor. 3:16, NIV).

To them God has chosen to make 
known among the Gentiles the glori
ous riches of this mystery, which is 
Christ in you, the hope of glory. We 
proclaim him, admonishing and 
teaching everyone with all wisdom, so 
that we may present everyone perfect 
in Christ. To this end I labor, strug
gling with all his energy, which so 
powerfully works in me (Col. 1:27-29, 
NIV).
We must remember Christ as He 

wants us to remember Him. We re
member the upper room, Gethsemane, 
and calvary; but we must not stop the 
calendar on that Friday, even as we 
partake of the Lord’s Supper.

God’s Word portrays the Lord’s Sup
per as a multifaceted dramatization of 
what Jesus did, once and for all, that we 
now might have the fellowship of the 
forgiven. United in Him, we have no 
room for divisiveness, hypocrisy, or 
self-deprecation. We are interdepen
dent in our diversity. As the Head 
leads, the body works together. Belong
ing to Christ, we belong to one another; 
none is ever alone. Celebrating togeth
er now His victory then, His power 
works through us to bring His kingdom 
on earth as it is in heaven. When He ap
pears, our own resurrection is assured; 
and we will be like Him. The first be

lievers didn’t observe, they celebrated 
the Lord’s Supper!

How can we best dramatize this cele
bration? Truth must dictate practice 
not custom determine truth. We need 
to look again for a format which com
municates well with what we want to 
say. Possibly the use of a loaf for either 
the congregation or groups within the 
congregation can demonstrate that 
Jesus gave His body then that we can 
belong to His body now and so to one 
another as we partake of that loaf. Pos
sibly we could pour the juice from a 
pitcher to the cups to show that the 
blood He gave on calvary reaches out to 
cleanse and forgive us of our sins.

As we come together to partake, let 
us examine ourselves in light of the 
drama. Are our sins forgiven and our 
lives cleansed by His blood? Have we 
been made a part of His new body as 
seen in the local, temporal expression? 
Yes? Then participate; remember, cele
brate, and tell it! No? Then decide to 
yield that Christ can do His miracle in 
your life. After that, tell the world by 
believer’s baptism and the Lord’s Sup
per. When we have Christ in common, 
we are united for a real communion.

Much more study, expansion, and ap
plication need to be done to understand 
fully the drama. This is but a start. 
That is why we have our Bibles. Let us 
not forget what He wants us to remem
ber as we celebrate. We look back to a 
point in history, ahead to His sure re
turn, and allow His work in our lives to
day to make us worth something for 
Him in this world.

‘HOLY BIBLE New International Version, copyright © 1978, 
New York Bible Society. Used by permission. Subsequent quota
tions are marked NIV.

2This quotation is from the Good News Bible, the Bible in To
day’s English Version. New Testament Copyright © American 
Bible Society 1966, 1971, 1976. Used by permission.
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The Lord’s Supper 
in the New Testament 
and in Baptist Worship
David S. Dockery

Worship is central in the church. The 
ultimate purpose of the church is the 
worship of the One who called it into 
being (see Eph. 1:4-6). The three pur
poses of the church are worship, in
struction and outreach or exaltation, 
edification, and evangelization. Wor
ship seems to be paramount in refer
ence to the other purposes, although it 
is often the most neglected of the three 
in practice. A worthy purpose to which 
we could devote this article would be a 
study of worship in general, including 
exhortations to restore worship to its 
proper place in the contemporary 
church. However, numerous works 
over the past few years are devoted to 
this subject.1

The purpose of this essay is to focus 
on the Lord’s Supper in Baptist wor
ship. Baptist discussions on this subject 
have focused on the administration of 
the Supper as well as requisites to the 
Supper, including such issues as open 
and closed communion and the rela
tionship of church discipline to the Sup
per. Because these issues already have 
been the recipients of much ink,2 this 
discussion will take a different 
direction.

Baptists often have emphasized the 
memorial aspect of the Supper and ne
glected the ministering presence of 
Christ during the observance. This in
terpretation, along with questions of 
frequency, the place of the common 
meal, the expression of unity, and cre

ative ways of observance will be exam
ined as the meaning and practice of the 
Supper is addressed from a biblical and 
historical-theological perspective. Oth
er questions (answers to which are be
yond the scope of this paper) may be 
raised which need to be addressed in 
the future.

The Nature of the Supper
The highest form of corporate Chris
tian worship is the Lord’s Supper. The 
celebration of the Supper directs our at
tention backward to the work of Christ 
on the cross and also encourages a for
ward look to the second coming of 
Christ. In addition, it provides a time 
for the believer to examine his or her 
own personal relationship with God 
and with other believers while experi
encing communion with the exalted 
Christ. The observance is one which is 
so simple that a child can partake with 
a sense of understanding, yet it con
tains so many theological ramifications 
that even the most mature believer will 
not fully comprehend its meaning.

The ordinance in Scripture is vari
ously called "the Lord’s supper” (1 Cor. 
11:20, NIV),3 "the Lord’s table” (1 Cor. 
10:21, NIV), "breaking of bread” (Acts 
2:42, NIV; see 20:7), "the communion of 
the body of Christ” (1 Cor. 10:16), "the 
eucharist” (from 1 Cor. 11:24), and "the 
love feast” (some translations of 2 Pet. 
2:13). The more comprehensive desig
nations such as the Lord’s Supper and 
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the breaking of bread most likely in
cluded a meal which was eaten in con
nection with the bread and the cup af
ter the pattern of the Last Supper.

The Institution of the Supper
The Lord’s Supper was instituted by 
Christ directly and by His example. On 
the night before His death, Christ ate 
the Passover meal with His disciples.4 
The account is recorded by each of the 
synoptic writers (see Matt. 26:26-29; 
Mark 14:22-25; Luke 22:17-20) and by 
Paul (see 1 Cor. 11:23-26). That the 
Lord’s Supper was connected with the 
Passover meal is most likely indicated 
in the phrase "after the supper” mean
ing after the Passover supper.5 Jesus of
fered thanks for the meal (eucharise- 
sas) from which comes the idea of the 
Eucharist.

It is practically certain that 1 Corin
thians was written before the Gospels 
which means that it is the earliest ac
count we have of the Supper’s institu
tion.6 It is indeed the earliest record of 
any words of the Lord Jesus which Paul 
described in detail. For this reason, 
many consider it the most revealing 
and helpful text on the Lord’s Supper. 
There is little question that Jesus ex
pressed the imperative for the Supper 
to be continued in His remembrance.7

Paul stated that he received from the 
Lord (paralambano) what he passed on 
(paradidomi) to his readers. While Paul 
did not state whether the facts in his 
letter were directly revealed to him by 
the Lord or had been transmitted to 
him by others, the verb received sug
gests that the account had been passed 
on by others and his giving it to the Co
rinthian church is a continuation of the 
process of transmission.8 We may not 
be able to determine the precise words 
spoken by Jesus, yet we do know that 
He instituted the practice that bears 
His name—the Lord’s Supper.

The Meaning of the Lord’s Supper 
in the New Testament

Several dominant features mark the 
teaching on the Lord’s Supper. The 
first is that there was a common meal 
and table fellowship. The second fea
ture is that as the bread and wine were 
taken, the Lord’s presence was to be re
called through the words "in remem
brance of me.” This phrase, which is in
scribed on the tables placed in front of 
the pulpit in many Baptist church 
buildings, has formed the basis for the 
memorial view prevalent in contempo
rary Baptist thought.9

However, the biblical meaning seems 
to be fuller as Ralph Martin suggests. 
To recall means, "to transport an ac
tion which is buried in the past in such 
a way that its original potency and vi
tality are not lost, but are carried over 
into the present.”10 Thus the remem
brance of Christ in the biblical sense is 
different from our modern notion of re
membering, which generally means a 
mental transportation of thought back 
to the moment of the occurrence of an 
event. It is rather the dynamic recall
ing of the past so that it again becomes 
a present reality which is operative and 
in which one may share.11 The Supper 
is a dynamic remembrance of the life 
and death of our Lord.

The bread is a sign of the sinless life 
of Jesus which qualified Him to be a 
perfect sacrifice for sin and the body in 
which He actually bore our sin on the 
cross (see 1 Pet. 2:24). His shed blood is 
represented by the wine. Never again 
can that body or another shedding of 
His blood be seen. In this sense the Sup
per is a remembrance and not a "resa
crifice” of the person of Christ.12 Paul 
seemed to have in view the purpose of 
the bread and wine as signifying to the 
Christian what the Passover dishes 
meant to the Jew. The Passover was 
the means which dynamically allowed 
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the Jews to relive the past experience 
of their fathers in Egypt. Christians, 
then, are to look on the elements as tak
ing them back to the scenes of their re
demption, as leading them to receive 
again the benefits of the Lord’s passion 
as representing their response to that 
love which bore the cross.13

The Supper is also a proclamation of 
the basic facts of the gospel (see 1 Cor. 
11:26). The practice '’becomes a con
stant proclaiming or publishing of the 
good news, a visible word,” a silent ser
mon by the entire church.14 The Sup
per also serves to quicken the anticipa
tion of the Lord’s second coming. The 
second coming serves as a reminder 
that the Supper is to be observed until 
He comes again. In the institution of 
the ordinance, the Lord said that He 
would not drink the wine again until 
that day when He would drink it anew 
in His Father’s kingdom (see Matt. 
26:29; Mark 14:25).15 The Supper is a 
symbol of the Lord’s spiritual presence 
in the church (see 1 Cor. 10:16) and of 
the oneness within the body of Christ 
and of the fellowship which is shared 
among fellow members of the body (see 
1 Cor. 10:17). The communion obser
vance encourages one other wholesome 
dimension for the believing communi
ty—that the church lives in the world 
and in that world bread is a concern for 
millions who exist on the threshold of 
poverty, starvation, and malnutrition. 
The bread is a silent call to the church’s 
mission to enter into the service of 
Christ who fed the crowds in Galilee 
and died in loneliness and despair at 
calvary.16

The Lord's Supper in 1 Corin
thians.—"Is not the cup of thanksgiv
ing for which we give thanks a partici
pation in the blood of Christ? And is not 
the bread that we break a participation 
in the body of Christ? Because there is 
one loaf, we, who are many, are one 

body, for we all partake of the one loaf’ 
(1 Cor. 10:16-17, NIV).

Several important factors are seen in 
these verses which are often neglected 
in Baptist discussions concerning the 
Supper. When we participate in the ob
servance of the Supper, we enter into a 
special communion ("fellowship, par
ticipation” from koinonid) with Christ. 
Also of note is the emphasis on unity in 
verse 17 indicated by the terms "one 
loaf’ and "one body.”

In the following directives I have no 
praise for you, for your meetings do 
more harm than good. In the first 
place, I hear that when you come to
gether as a church, there are divisions 
among you, and to some extent I be
lieve it. No doubt there have to be dif
ferences among you to show which of 
you have God’s approval. When you 
come together, it is not the Lord’s 
Supper you eat, for as you eat, each of 
you goes ahead without waiting for 
anybody else. One remains hungry, 
another gets drunk. Don’t you have 
homes to eat and drink in? Or do you 
despise the church of God and humili
ate those who have nothing? What 
shall I say to you? Shall I praise you 
for this? Certainly not! For I received 
from the Lord what I also passed on to 
you: The Lord Jesus, on the night he 
was betrayed, took bread and when he 
had given thanks, he broke it and 
said, "This is my body which is for 
you; do this in remembrance of me.” 
In the same way, after supper he took 
the cup, saying, "This cup is the new 
covenant in my blood; do this, when
ever you drink it, in remembrance of 
me.” For whenever you eat this bread 
and drink this cup, you proclaim the 
Lord’s death until he comes. There
fore, whoever eats the bread or drinks 
the cup of the Lord in an unworthy 
manner will be guilty of sinning 
against the body and blood of the
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Lord. A man ought to examine him
self before he eats of the bread and 
drinks of the cup. For anyone who 
eats and drinks without recognizing 
the body of the Lord eats and drinks 
judgment on himself. That is why 
many among you are weak and sick, 
and a number of you have fallen 
asleep. But if we judged ourselves, we 
would not come under judgment. 
When we are judged by the Lord, we 
are being disciplined so that we will 
not be condemned with the world. So 
then, my brothers, when you come to
gether to eat, wait for each other. If 
anyone is hungry, he should eat at 
home, so that when you meet together 
it may not result in judgment (1 Cor. 
11:17-34, NIV).
As noted, this text is probably the 

most revealing concerning the Lord’s 
Supper. The words "come together" 
(sunerchomai) in verses 17,18,20,34 
(NIV) are important. Thus, it is evident 
that this teaching is in the context of 
the church meeting.

The term, the Lord's Supper, prob
ably applies to both the agape feast (a 
sort of church supper held in connec
tion with, before, or after, the partak
ing of the elements) and the Lord’s ta
ble or Eucharist.18 The term for supper 
is common in the Gospels, yet this is the 
only time it is used by Paul. To read the 
partaking of the elements alone back 
into the word for supper would almost 
be anachronistic. A. T. Robertson has 
suggested that the Christian common 
meal apparently followed the pattern 
of the public sacred feasting among the 
Jews and Greeks. Following Greek cus
tom, the food was brought together for 
all to share with the rich bringing the 
most. It was similar to a potluck din
ner.19 Leon Morris agreed that the text 
reveals 'The Holy Communion was not 
simply a token meal but an actual meal 
to which each of the participants 

brought food.”20 Most Baptist churches 
share a common meal together, with
out partaking of the elements during 
the midweek church meeting. We must 
be careful not to make too great a dis
tinction between the Lord’s table and 
the Lord’s Supper since the Supper also 
included the elements with the meal.

The Supper is one that belongs to the 
Lord as indicated by the adjective kur- 
iakos (from kurios), meaning "belong
ing to the Lord.” He commanded that 
the practice be continued. Since the lat
ter part of Luke 22:19 is a disputed 
reading, 1 Corinthians 11:24 is the only 
command to continue the ordinance.21 
However, there can be no question that 
Jesus expressed the command. It is pos
sible that the command pertains to the 
partaking of the elements and to the 
supper/feast.22 Regardless, the com
mand for repetition (at least concern
ing the elements) is to be obeyed.

The entire Jewish system is replaced 
by the Christian system, and its focus is 
the death and resurrection of the Lord 
which establishes the New Covenant. 
The participation in the covenant is 
represented by the partaking of the cup 
(see 1 Cor. 11:25). In this passage the 
place of the Lord is absolutely central 
as emphasized by the emphatic pro
noun "my" (blood).23 The covenant is 
understood as the fulfillment of the 
prophetic promise of the New Covenant 
in Jeremiah 31:31-34. The cup repre
sents the New Covenant on the basis of 
the Lord’s shed blood.24

The observance of the Supper acts as 
a sermon and proclamation of the 
death which it commemorates. Verse 
26 teaches that the eating of the bread 
and the drinking of the cup "proclaims 
the Lord’s death until he comes” (NIV). 
''Proclaim” means to announce and is 
used mostly of preaching the gospel, an 
exercise with a horizontal application 
toward men and women.25 The Supper 
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looks forward to the day when the Lord 
will come again. Until that time the 
Supper serves as a reminder of His past 
redemptive sacrifice and His saving 
presence and points to His second 
coming.26

Participation in the Supper must be 
with due care. While the participation 
is an act of the community, an act of 
corporate worship, the obligation for 
self-examination rests with each indi
vidual believer.27 By self-examination, 
the believer guards against eating and 
drinking to his or her own judgment. 
One of the purposes of the ordinance is 
to come to the observance prepared in 
heart.28 Again, Robertson’s comments 
are helpful. Concerning the idea of ex
amination in verse 28, he said that it 
means to "test... as ... would a piece of 
metal to see if genuine. Such examina
tion of one’s motives would have made 
impossible the disgraceful scenes in 
verses 20-22.”29

The breaking of bread in the Book of 
Acts.—"They devoted themselves to 
the apostles’ teaching and to the break
ing of bread and to prayer” (Acts 2:42, 
NIV). "On the first day of the week we 
came together to break bread. Paul 
spoke to the people and because he in
tended to leave the next day, kept on 
talking until midnight” (Acts 20:7, 
NIV).

The breaking of bread is used in the 
New Testament to refer both to the 
Lord’s Supper and to the eating of a 
common meal. Martin suggested that 
"the name ’breaking of bread’ may be 
sort of a technical term for the whole 
meal.”30

In Acts 2:42, the breaking of the 
bread means something more than the 
ordinary partaking of food together. F. 
F. Bruce suggested that the regular ob
servance of the Lord’s Supper is no 
doubt indicated. "The emphasis on the 
act of breaking the bread . . . suggests 

that this was ’the significant element of 
the celebration.’ ”31 Commenting on 
this verse, Robertson said,

It is generally supposed that the early 
disciples attached so much signifi
cance to the breaking of bread at the 
ordinary meals,... that they followed 
the meal with the Lord’s Supper at 
first, a combination called agapai or 
love feasts.... To simply explain [the 
breaking of bread] as the Holy Com
munion is to pervert the plain mean
ing of words, and to mar the picture of 
family life, which the text places be
fore us as the ideal of the early 
believers.32
In Acts 20:7, "the breaking of the 

bread probably denotes a fellowship 
meal in the course of which the Eucha
rist was celebrated.”33 The language in 
this passage obviously bears the same 
meaning as in 2:42. The breaking of 
bread then includes all aspects of the 
Lord’s Supper. Eating together, espe
cially in the East, has always been a 
prime sign of fellowship. There is defi
nitely room for the revival of the com
mon meal in contemporary Baptist life.

The Practice of the Lord’s Supper
The church gathers for many purposes, 
but one of the primary purposes of the 
early church was breaking bread. It 
would hardly have entered the 
thoughts of a first-century believer to 
assemble together without the obser
vance of the Lord’s Supper. As the 
Lord’s Supper was given to the disciples 
and the church, only believers who 
were a part of the body of Christ were 
entitled to partake of it. In the early 
church those who gladly received the 
word were the ones who practiced the 
breaking of bread. As the communion 
of the body and blood of Christ, the ordi
nance was only for those who share in 
His salvation. The practice of the early 
church must be closely observed be
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cause it certainly seems that an apos
tolic practice, which was universally 
followed in the early church is the func
tional equivalent of an apostolic pre
cept.34 Leon Morris acknowledged that 
we should not pass over the signifi
cance of the regular practice of the 
early church.35

The practice in 1 Corinthians.—In 
chapter 10, we have hints that the prac
tice included a common loaf and a com
mon cup. Their purpose was to empha
size the unit of the body. One question 
regarding our present practice which 
should be raised concerns the use of the 
common cup and common loaf. Because 
of objections regarding the feasibility of 
such a practice, much less the health 
factors involved, the scope of this paper 
does not allow considering it fully at 
this time. It is, however, a question wor
thy of consideration.

We have previously noted that the 
words ’’come together” (w. 17,18,20,34, 
NIV) in chapter 11 indicate that the 
apostle’s teaching is in the context of 
the church meeting. The supper under 
consideration was the Lord’s Supper 
which was practiced regularly through
out the New Testament era and post- 
biblical days as well. The passage im
plies that believers came together to 
eat the Lord’s Supper. If this is true, the 
gathering of the church was primarily 
centered around the Lord’s Supper as 
well as the sermon. Here word and ta
ble are conjoined together.

The text does not say how often the 
communion was to be observed but in
dicates that it was a regular practice. 
The words of the apostle ”as often” in
dicate a regular practice and may im
ply a frequent practice.36 Yet, we must 
be cautious in our conclusions and rec
ognize that the biblical instruction re
garding frequency is found in the words 
”as often as.” The moment we say it 
must be observed every week, month, 

or quarter, we have gone beyond the 
biblical command. At the same time, 
there is strong reason to think that the 
early disciples met every week to re
member the Lord. A regular practice of 
the Lord’s Supper would go a long way 
toward reviving the spiritual condition 
of the church. It would cause worship
ers to focus on the Lord and to maintain 
fellowship with Him and His children.

A person should approach the obser
vance in a worthy manner. A frequent 
practice would probe one’s heart to the 
depths. The self-exploration taking 
place in psychology today goes beyond 
the traditional Christian exercise of 
heart-and-soul searching; but it is pos
sible that one reason for the rise in in
terest in self-awareness, self-assess
ment, and self-actualization in 
counseling is because of the lack of self
examination taking place in hurried 
and infrequent practices of the Lord’s 
Supper.37 Also, this continuing prac
tice, when regularly observed by the 
Lord’s people, becomes a constant pub
lishing of the gospel by visible word.38

The practice in the Book of Acts.— 
Much has been surmised from Acts 2:42 
and 20:7 concerning the practice of the 
apostolic church. It has been noted that 
the breaking of bread refers to the sa
cred ordinance. This observance is one 
of the main purposes for the meeting of 
the churches though not the only one. 
The disciples came together to break 
bread with Paul at Troas. Robertson 
suggested that ’’they seem to have 
come together especially for the obser
vance of the Lord’s Supper.”39 Homer 
Kent commented: ’’The observance of 
the Lord’s Supper was a principal rea
son for their gathering. As was the cus
tom in the early church, the partaking 
of the bread and cup seems here to have 
been combined with an agape love 
feast.”40

We have seen that the practice of the 
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early church was to break bread on the 
first day of the week (see 20:7). The 
apostle appears to have purposely 
waited in Troas for seven days so that 
he could be there for the breaking of 
bread on the Lord’s Day.

The Lord’s Supper in Baptist Worship
We must now turn our attention to our 
primary concerns in this paper, the his
torical-theological matters. An ongoing 
question among Baptist historians and 
theologians concerns the nature of Bap
tist distinctives. Some believe that we 
can articulate a distinctively Baptist 
position in most areas of theology, 
while others would limit distinctly Bap
tist contributions to church-state rela
tions and matters concerning the 
priesthood of the believer/soul compe
tency and freedom.41 This raises the 
question, Is there now or has there been 
a distinctively Baptist position regard
ing the Lord’s Supper?

Most theology books identify four po
sitions relating to the Lord’s Supper. 
These positions are usually differenti
ated by their approach to the nature of 
Christ’s presence in/at the table. The 
various positions are: (1) the Roman 
Catholic position of transubstantiation; 
(2) the Lutheran position of consub- 
stantiation; (3) the Reformed position 
of the spiritual presence of Christ; and 
(4) the Zwinglian position of the memo
rial.42 The memorial position is typical
ly identified as the Baptist view con
cerning the Lord’s Supper.43

The next step in our approach is to 
survey some major confessions of faith 
in Baptist life. A study of the confes
sions reveals development has been to
ward the memorial position. First, let 
us look at the 1963 Baptist Faith and 
Message. In Article VIII, we read, "The 
Lord’s Supper is a symbolic act of obedi
ence whereby members of the church, 
through partaking of the bread and the 

fruit of the vine, memorialize the death 
of the Redeemer and anticipate His sec
ond coming.”44 Next, we shall observe 
the 1833 New Hampshire Confession of 
Faith. In article XIV, we find this affir
mation of the Lord’s Supper, "Members 
of the church, by the sacred use of 
bread and wine, are to commemorate 
together the dying love of Christ; pre
ceded always by solemn self-examina
tion.”45 Finally, we shall focus on the 
Second London Confession of 1677 and 
1688. Chapter XXX includes eight 
paragraphs concerning the Lord’s Sup
per. The first six are primarily nega
tions distancing the Baptist position 
from the Roman Catholic view of tran
substantiation. Statements seven and 
eight are worthy of our consideration.

Worthy receivers, outwardly partak
ing of visible Elements in this Ordi
nance, do then also inwardly by faith, 
really and indeed, yet not carnally, 
and corporally, but spiritually re
ceive, and feed upon Christ crucified 
and all the benefits of his death: the 
Body and Blood of Christ, being then 
not corporally, or carnally, but spiri
tually present to the faith of Believ
ers, in that Ordinance, as the Ele
ments themselves are to their own 
outward senses.
All ignorant and ungodly persons, as 
they are unfit to enjoy communion 
with Christ; so are they unworthy of 
the Lords Table; and cannot without 
great sin against him, while they re
main such, partake of these holy mys
teries, or be admitted thereunto: yea 
whosoever shall receive unworthily 
are guilty of the Body and Blood of the 
Lord, eating and drinking judgment 
to themselves.46
Several observations are worthy of 

note in the development of Baptist 
thought typified by these three major 
confessional statements. The 1963 
statement positively affirms that the 
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ordinance is a memorial act and that it 
is a "symbolic act of obedience.” Notice
ably absent are statements concerning 
the present ministry of Christ and the 
believers’ responsibility for self-exami
nation. The 1963 statement is exempla
ry of much contemporary Baptist 
thought, but we have to question how 
faithful it is to the biblical material and 
to previous Baptist confessions.

The New Hampshire Confession does 
not use the term memorialize but in
stead uses the term commemorate. The 
nuance of meaning is small but leaves 
room for the dynamic understanding of 
remembrance. The dynamic concept is 
difficult to communicate with the term 
memorialize. Also included in the New 
Hampshire statement is a strong ex
hortation toward self-examination. Of 
little note is the shift in the terms 
"wine” (1833) to "fruit of the vine” 
(1963).

The Second London Confession af
firms that Christ is "spiritually present 
to the faith of believers” and that be
lievers "spiritually receive, and feed 
upon Christ” in a real way. Also includ
ed is a lengthy statement concerning 
the believer’s obligation for self-exami
nation. Little evidence in the Second 
London Confession is given for the me
morial-only position. The confession of
fers 1 Corinthians 10:16 as a support 
passage for its affirmation. Here we see 
that the partaking of the cup and the 
bread is a "participation” with Christ. 
The word participation is a translation 
of koinonia and includes the ideas of 
spiritual communion or fellowship.

To maintain the memorial-only view 
is not only contrary to previous Baptist 
statements, but it also seems to fall 
short of the biblical position. It is right 
to see the observance of the bread and 
cup as a fellowship or communion with 
Christ in a real spiritual sense. But to 
focus only on the past and future work 

of Christ, as the 1963 statement seems 
to do, is to miss the present ministry of 
Christ in the life of the believing com
munity. This, coupled with the dynam
ic view of remembrance, leaves the me
morial-only view seemingly empty.

The memorial view is often believed 
to represent the Zwinglian position, yet 
Baptists seem to have taken the memo
rial emphasis to greater extremes than 
did Zwingli himself. Zwingli did stress 
the symbolic nature of the Lord’s Sup
per in contrast to the Roman Catholic 
emphasis of his day, but it is probably 
not correct to understand his position 
as a mere memorial event.47 He be
lieved that Christ was spiritually 
present to those of faith, affirming a 
work of God in the supper.48

The Significance of the Lord’s Supper 
for Contemporary Worship
The emphasis in most Baptist church 
meetings is on evangelistic proclama
tion. One often feels that many pastors 
are uncomfortable with the ordinance 
of the Lord’s Supper. As stated in the 
1963 Baptist Faith and Message, the or
dinance is commanded and must be ob
served as a "symbolic act of obedi
ence.”49 This act of obedience seems 
often to be the only reason for observ
ing the supper. The command is not to 
"read about,” "preach about,” or, 
"meditate upon,” but to "do this.” 
When and how is this to be done? Some 
might ask, "How will observing the 
Lord’s Supper help us to fulfill the 
Great Commission and the dream of 
Bold Mission Thrust to reach the world 
with the gospel by the year 2000?”

One aspect of the Lord’s commission 
included "teaching them to observe all 
that I commanded you” (Matt. 28:19-20, 
NASB)50 which would include the prac
tice of the ordinance. Obedience is im
portant, even imperative, but it must 
be done with the right motivation. John 
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4:23-24 helps us see the larger picture. 
We need to realize that God is seeking 
worshipers who will worship Him "in 
spirit and in truth.”

If the central act of worship in the 
New Testament is the corporate cele
bration of the Lord’s Supper, should we 
not give it greater attention? If indeed, 
the regular observance will enhance 
our love for our Lord, is it not possible 
that this is how we would answer the 
earlier question? Will not greater love 
for the Lord form the foundation for 
reaching the world for Him? Should 
our practice of the Supper not be more 
than a mere appendage to the preach
ing service?

Baptists must learn to elevate the 
place of worship in the believing com
munity. We need to establish a special 
time for the observance so that it is no 
longer an infrequent practice or a hur
ried appendage to a lengthy sermon. In 
doing so we must not give up our evan
gelistic zeal or our growing sense of the 
importance of edification. We must 
seek balance and discover the missing 
jewel of worship. In doing so we must 
place the Lord’s Supper in the center of 
our worship, for nothing is able to help 
us celebrate the work of Christ in our 
behalf or enable us to experience His 
presence among us as does the regular 
observance of the Supper. It enables 
the word to become visible. Also, poten
tial for pastoral care can be expanded. 
It can also help us emphasize unity in 
our churches and in our denomination 
when we recognize that the apostle’s 
words in 1 Corinthians 10:17 call us to 
unity around the ordinance.51

Distinctives in Baptist worship are 
difficult to discern, but Thomas R. 
McKibbens has identified three helpful 
principles that characterize Baptist 
worship: (1) openness to change, (2) 
openness to the Spirit, and (3) freedom 
of conscience.52 We are not bound to 

tradition as Baptists. Let us then in a 
creative way, following these three 
principles, renew our commitment to 
the worship of the Lord by faithfully 
and regularly participating in His 
Supper.

Many are ready to admit that a regu
lar observance of the Lord’s Supper was 
the practice of the early church and the 
patristic period as well.53 The usual ob
jection is that when the Supper is ob
served too frequently, its meaning is 
lost. Could the same objection not be 
raised concerning Bible reading, sing
ing, preaching, and praying? If the 
meaning is lost, the problem is not with 
the ordinance itself but with the heart 
of the individual. The testimony of one 
of the great Baptist preachers in his
tory maintains that, contrary to the 
previous objection, the opposite can be 
found true. С. H. Spurgeon concluded:

My witness is, and I think I speak the 
mind of many of God’s people now 
present, that coming as some of us do, 
weekly to the Lord’s Table, we do not 
find the breaking of bread to have lost 
its significance—it is always fresh to 
us. I have often remarked on Lord’s 
Day evening whatever the subject 
may have been, whether Sinai has 
thundered over our heads, or the 
plaintive notes of Calvary have 
pierced our hearts, it always seems 
equally appropriate to come to the 
breaking of bread. Shame on the 
church that she should put it off to 
once a month and mar the first day of 
the week by depriving it of its glory in 
the meeting together for fellowship 
and breaking of bread, and showing 
forth the death of Christ till He 
comes. They who once know the 
sweetness of each Lord’s Day celebrat
ing His supper will not be content, I 
am sure, to put it off to less frequent 
seasons.54
We have seen that the Lord’s Supper 
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is referred to by many names in Scrip
ture. We observed that in the obser
vance, past, present, and future are 
thus gathered up in one sacred and joy
ful celebration following apostolic 
teaching and practice. Indeed, in this 
ordinance, the whole of what Christian
ity means is expressed; one Lord Jesus 
Christ, incarnate, atoning, and trium
phant is the sum and substance of the 
observance.

Without doubt, the Lord’s Supper 
was observed with considerable fre
quency in the early church that believ
ers might partake and be nourished 
and strengthened in the life of God. The 
essence of the experience is the worship 
of our Lord and fellowship with Him 
and His people, eating and sharing to
gether, while at the same time conjoin
ing a dynamic remembrance and expec
tancy of the Lord Jesus Christ. Here we 
see a dramatic interrelationship be
tween human relationships and rela
tionship with God. A renewal of the ap
ostolic practice and teaching is 
mandatory for the church of this gener
ation to return to the dynamic worship 
and ministry of the early church.
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The Bagbys of Brazil
When William Buck and 

Anne Luther set sail in 1881 for 
Brazil, little could they have 
imagined that part of their 
legacy would be five children 
who would serve as foreign mis
sionaries. Sharing Christ with 
others not only multiplied con
verts but also produced new 
sowers in the field!

Church Training supports 
missions and missionaries 
through its December missions 
unit each year. Adults using 
Baptist Adults*  will learn about 
the life and work of the Bagbys, 
pioneer missionaries to Brazil. 
The writer of the study material 
is Dr. Dan Bagby, a Southern 
Baptist pastor and grandson of 
the first Bagby missionaries. Dr. 
Bagby writes from his own expe
rience growing up in Brazil and 
brings to light many details that 
make studying missions not 
only informative but also excit
ing and interesting.

*Order with other literature from Materials Ser
vices Department, 127 Ninth Avenue, North, 
Nashville, TN 37234.

Be a part of an Adult Church 
Training group and learn about 
missions firsthand from those 
who have been there.
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Shared Ministry: 
Biblical Approach 
to Church Unity
R. DALE WICKER, JR.

Several important biblical doctrines 
are critical for the understanding and 
implementation of Shared Ministry. 
Paul’s metaphor of the body (see 1 Cor. 
12:12-27) is a key toward understand
ing the nature and the function of the 
church and the members of the church.

As a hermeneutical key, the body 
metaphor suggests the nature of the 
church, the responsibility of the 
church, the makeup of the church, and 
the servants of the church. In brief, the 
body of Christ denotes a spiritual or
ganism made up of persons redeemed 
in Christ who have a commitment to 
participate in the ongoing ministry and 
work of Jesus Christ. The church, then, 
is a community of faith. "Thus, in a sit
uation which is not speculative but one 
belonging to life itself, demonstration is 
found for the New Testament principle 
that persons in koinonia are distin
guishable but not separable from one 
another.”1

The Priesthood of the Believer
Foremost in a discussion of the theolog
ical foundation for Shared Ministry 
must be a consideration of the New Tes
tament doctrine of the priesthood of all 
believers. This doctrine is so mentioned 
because it forms the basis for applica
tion of what the church member is to 
what the church member does.

In 1 Peter 2:4-9, the apostle men
tioned the relationship that church 
members are to have to the Founder of 

the church, Jesus Christ. According to 
Peter, Christians are to be like Jesus.

In verse 4, Peter said that Jesus is a 
living stone—a statement of both His 
vitality and His quality of life. The per
son with whom the church has the most 
to do and is therefore the center of at
tention is a real and vital personality. 
In addition, this Jesus spoken of by 
Peter has a quality of life that is char
acterized as spiritual in nature as op
posed to a mere physical existence. 
Peter set the stage for the church and 
those who make it up to recognize and 
function in a spiritual dimension.

Christians, because of a relationship 
with this living stone, are also living. 
The same kind of spiritual dimension of 
life inherent in Jesus (v. 4) is resident in 
the Christian (v. 5).

The spiritual dimension of living sug
gested in the previous verse and ap
plied in the first part of verse 5 has a 
practical outcome. Here, Peter submit
ted that the Christian is the "raw mate
rial” God desires to use to build up His 
planned kingdom. This "spiritual 
house,” like a temple, is to be the place 
for service to God on behalf of others.

Findley Edge warned that church 
members today are willing to express 
their priesthood by giving money to 
let someone else do their ministry. 
The primary thing God needs from 
church members is not money. God 
needs us! . . . Christ lives in you and 
you must decide how the Word will be
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come flesh through you. The first-cen
tury church grew faster, ministered 
more, and was more effective in 
touching the world with fewer re
sources than we enjoy today. As a 
church of the twentieth century, we 
must not depend on our financial 
wealth to be our total commitment to 
ministry. The church is not doing 
more ministry, it only employs more 
ministers.2
What are the "spiritual sacrifices” 

mentioned by Peter in verse 5 that the 
Christian living stone is to offer up? 
While commentators differ in the spe
cific nature of the sacrifices, most agree 
that the idea is that all Christians, by 
virtue of their relationship with Jesus 
Christ, are required by God to be in
volved in service, in ministry, that is 
pleasing to Christ Himself.3

Peter concluded this section by 
sounding a signal note of worthiness 
and position. In verse 9, the apostle de
scribed what the Christian has become 
in the new life of Christ. This kind of 
glowing report of status and benefit is 
certainly a reminder of the richness of 
relationship as well as the responsibil
ity of service because of that 
relationship.4

Many churches struggle under the 
burden of an overworked professional 
staff. Other churches labor with the 
few who remain faithful while the huge 
majority of the members do little or 
nothing toward ministry. The priest
hood of all believers, as Franklin Segler 
pointed out, places ministry squarely 
on the shoulders of all members:

That is, every member of the church 
is directly responsible to Christ, who 
is "head of the church.” Consequent
ly, the church’s ministry is the re
sponsibility of the whole church and 
not of its leadership alone. This minis
try must be shared by the members. 
The term "laymen” is here used to 

distinguish the role of other church 
members from the minister’s role as a 
professional one and not to imply that 
there is any distinction between them 
as to basic Christian vocation in the 
church’s ministry.5
A departure from the traditional con

cept of ministry might be met with 
skepticism and, for a few, the hint of 
hostility. Yet, to be true to the New Tes
tament, implementation of the con
cepts of every-member ministry is inev
itable. Such a stance is necessary 
because "all Baptist polity derives from 
the principles of the lordship of Christ 
and the priesthood of the believer.”6

The Doctrine of the Church
Careful attention must be given to an 
understanding of the doctrine of the 
church. A misunderstanding may re
sult in an inadequate theology of mis
sion, salvation, and ministry.

One of the earliest definitions many 
Baptists learn for church focuses on the 
commonality of belief in and commit
ment to Jesus Christ. Since each believ
er has, by virtue of salvation, common 
access to God, it follows that each has 
common responsibility for what the 
church does.7

First, the doctrine of the church 
speaks; to Shared Ministry by inform
ing it of the mission of the church. The 
church Jesus started and gave His life 
for was intended to be a continuation of 
the ministry that Christ Himself had 
started. Matthew 28:16-20 suggests 
that Jesus was trusting His disciples 
with the enterprise of Christianity. The 
power would come from the Holy 
Spirit, but the mission came from 
Jesus. Albert McClellan, in his book of 
introduction to Southern Baptist tradi
tion, submitted that this sense of mis
sion and purpose is essential for effec
tiveness of ministry:
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The church is not merely people. 
Rather, it is people committed to a 
high and holy purpose, people with 
special experiences and special in
sights, people under the lordship of 
Christ. Unless this is understood, the 
gathering is no more than a gathering 
in a shopping center or a football 
game. The commitment of the people 
is what makes the church truly a 
church.8
In Ephesians 4:4-6, Paul stressed the 

importance of unity in the church. In 
fact, Paul did not pray for unity but 
rather rejoiced in it. For the Christian, 
unity with other Christians is unavoid
able, since it is a supernatural by-prod
uct of the salvation experience.

In this passage Paul mentioned sev
en factors of unity that the Christian 
has in common with other Christians. 
These unifying dimensions to the be
liever’s life are not options but are all 
necessary for the reality of Christian 
faith to be expressed. Every church of 
every age must endorse the basic unity 
of the faith which binds them together. 
Much ministry is lost or faltering be
cause of a lack of unity. Paul is not ad
vocating uniformity here. People will 
be different, and this is good and 
healthy. Paul is preaching a spiritual 
quality of brotherhood. Francis 
Foulkes correctly summed up the Paul
ine stance:
"The apostle is aware of the endless va
riety of temperaments amongst his 
readers and the diverse racial and so
cial backgrounds from which they have 
come into the Christian Church; but he 
would have them even more aware of 
the spiritual realities that now unite 
them and that should completely tran
scend differences of background.”9

The second concern in respect to the 
doctrine of the church centers on the 
need for training for service. It is the re
sponsibility of the church to provide 

the necessary tools for the member to 
do ministry. Most churches have mem
bers who would become active in minis
try if they were more sure of what that 
meant and how to go about it. Findley 
Edge has rightly stated the case for 
training:

Any church that claims the New Tes
tament as the guide for life is respon
sible for developing the individual be
liever. This development should be 
primarily of two types. One type fo
cuses on personal spiritual develop
ment and is designed to help the indi
vidual believer to fulfill his or her 
potential as a person "in Christ.” This 
development helps the individual to 
be something. The other type provides 
development that enables the believ
er to do something. This involves un
derstanding the mission of God in the 
world, discerning the individual’s spe
cific responsibilities in this mission, 
and providing the equipping for this 
ministry.10
Churches and church members may 

be uninformed concerning how one gets 
into the church in the first place. Many 
church members confuse entrance into 
church membership on the local level 
(by means of baptism or transfer of 
membership) with beginning a rela
tionship with the church of Jesus in sal
vation and spiritual baptism. When a 
despiritualization of church member
ship takes place, the member is likely 
to find less satisfaction in the concept of 
personal ministry.

The Doctrine of the Holy Spirit
The church is not primarily an organi
zation. Yet the church must have orga
nization. The ability of the church to be 
effective in ministry and to coordinate 
ministry tasks is due to the dynamic of 
the powerful Holy Spirit.

Considering the fact that the church 
has a confederate commitment— 
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church membership and an autono
mous government, it is a miracle that 
anything constructive or useful hap
pens at all. That the church does expe
rience effectiveness in ministry is due 
to the activity of God in His body 
through His Spirit. It is therefore safe 
to say that the Holy Spirit is one of the 
prime factors that distinguishes the 
church from other well-meaning 
organizations.

The modern church member can 
trust the Holy Spirit to arrange minis
try according to God’s will. Though this 
is believed to be true by most church 
members, it is nonetheless difficult to 
put into practice. Some church mem
bers may balk at the prospect of a char
ismatic influence in the church.

The fear of the Holy Spirit is focused 
on the tongues experience. Experiences 
and problems with glossolalia are not 
new in the church. Problems began as 
early as the first century when Paul 
was forced to deal with the use and mis
use of this controversial spiritual gift. 
Regarding the resolution of this thorny 
dilemma, a word from J. W. MacGor- 
man is instructional:

We have much to learn from Paul in 
the very way he sought to resolve the 
glossolalic crises in Corinth. He did 
not order the church to assemble and 
disfellowship the tongue-speakers, a 
counsel he gave in 1 Corinthians 5:3-5 
regarding a member who was guilty of 
gross sexual immorality. Rather, he 
chose to meet error by teaching truth. 
Furthermore, he did this in a frater
nal manner, never ceasing to address 
his readers as "brethren” (1 Cor. 12:1; 
14:6,20,26,39). Strangely enough we 
sometimes reverse this biblical pat
tern; that is, we disfellowship tongue
speakers but continue in fellowship 
with those who are sexually 
immoral.11
Unfortunately, a problem—for some 

a fear—in reference to the spiritual na
ture of the Christian way has caused 
some to shun any information or open
ness to the provision of power for the 
church provided for it by the Lord Him
self. Many fear the unusual or unex
plainable. The truth of the doctrine of 
the Holy Spirit is that neither the 
church nor the individual Christian 
can function to full potential in Christ 
void of the power of God’s Spirit.

When people open themselves to God, 
they find that an experience of the 
Spirit of God is inseparable from the 
discovery and exercise of the charis
mata, the gifts. Such should never be 
a threat to any church body that seeks 
to lift up the church as the body of 
Christ in and for the world. Nor 
should the exercise of the gifts threat
en any church official.12
God is interested in being a vital part 

of what His church is doing in ministry. 
One way the Lord has designed for this 
to be a reality is in the provision of spe
cial, individual spiritual gifts to do min
istry. When, therefore, the members of 
the church are ministering out of their 
giftedness, God is active Himself in the 
ministry.

No church member has enough time 
for ministry. It seems the more active 
society becomes the less active ministry 
becomes. Since members have a limited 
number of hours per week to spend in 
ministry, it seems only reasonable to 
suggest that they spend that time in a 
ministry area where they are most like
ly to experience success. That area 
must certainly be inextricably tied to 
the giftedness of the individual.13

All Christians can be effective in 
ministry because each believer has 
been gifted by God with at least one 
special gift for ministry (see 1 Cor. 
12:7). No church member is 
unnecessary.
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The Doctrine of the Laity
The laity is more important than the 
clergy for the ministry of the New Tes
tament church. God could (and has) 
continued the work of Jesus without 
professional ministers. William E. Hull 
has forcefully settled the place of the 
nonprofessional in ministry: "The 
Christian movement was founded by an 
unauthorized Layman who called 
twelve other laymen as the nucleus of 
His followers.”14

The severe distinction of the clergy 
and laity does not find support in the 
New Testament. Instead, as the doc
trine of the priesthood of the believer 
has already suggested, ministry was 
the common responsibility and privi
lege of all of the church. Some in the 
church fulfilled distinctive offices, but 
all were servants.

Baptists are not considered to be par
ticularly clergy oriented when com
pared to some other denominations. In 
fact, the expression of those who carved 
out the first impressions of baptistic 
faith strongly denied the clergy role in 
religion. Hull traced the growth of a 
clergy/laity cleavage in Baptist circles 
through history:

At first it seemed that Baptists were 
ideally suited to express this radical 
New Testament antisacerdotalism 
since they were launched as a lay 
movement forbidden by law to have 
an official clergy. But in more recent 
years a growing sense of ministerial 
professionalism has again exacerbat
ed the ancient cleavage between cler
gy and laity. As in the first-century 
Temple, many worship services are 
now managed entirely by staff spe
cialists, leaving the congregation to 
sit back and watch in spectator 
fashion.15
Paul was concerned that laypersons 

would find expression for their faith in 
the life of the church and in ministry.

In 1 Corinthians 12:1, the apostle began 
a lengthy discussion of what it means to 
be gifted for function in the body by his 
preface of attention, "I do not want you 
to be unaware.”16 Paul knew that the 
health of the church depended on lay 
involvement in ministry.

The necessity for laypersons is fur
ther underscored in this same chapter 
as Paul described the usefulness of each 
body member. There is a noticeable ef
fort to keep from drawing any distinc
tions between members of the church. 
All are important. Only later, in the 
context of church offices, did Paul men
tion a distinction in the manner of 
service.

The Pastor as Equipper
Many churches depend on the pastor 
and other staff to do all the ministry 
which is accomplished. While the pas
tor is responsible to God for how he 
serves, he is not instructed scripturally 
to be a kind of Christian "one-man 
band.”17 Instead, the best understand
ing of the role of the pastor in the local 
church is that of equipper.

Equipping means to supply church 
members with the tools needed to fulfill 
their places of ministry within the body 
of Christ. A pastor is able to do this 
through leadership, proclamation, 
teaching, and example.

In Ephesians 4:11-16, Paul spoke of 
the way the church is supposed to oper
ate. In Paul’s view the church had the 
potential to be a smoothly functioning, 
efficient mechanism. That this is not 
the case in many churches is made ap
parent by fruitless labor and frustrated 
members.

Provision for the operation of the 
church is mentioned by Paul by the in
clusion of a list of church offices which 
are given by God to help the body of 
Christ work. Mentioned are the offices 
of apostle, prophet, evangelist, and pas
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tor-teacher.18
The reason for the provision of these 

offices within the church is delineated 
in verse 12: 'Tor the equipping of the 
saints for the work of service, to the 
building up of the body of Christ” 
(NASB). The word equipping had refer
ence to the setting of a bone. For the 
church, the idea becomes the action by 
which persons and things are placed in 
their proper or right position.19 The re
sult of this kind of ministry by the pas
tor and staff will be saints’ (Christian 
church members) doing the work of ser
vice (ministry). Further results will be 
the building up, both in quantity and 
quality, of the body of Christ.

Many laypersons would be a part of 
ministry if they were more aware of 
how to implement their own desires 
and convictions. A lack of leadership 
(equipping) can therefore lead to seri
ous frustration for many laypersons. 
"Many talented and committed Chris
tian laymen feel strongly that the body 
of believers to which they belong does 
very little to help them live out their 
faith through their vocation. The 
church should become more aggressive 
at helping their members relate their 
faith to their daily work.”20

When a pastor is not an equipper, he 
limits the amount of ministry which 
can be accomplished in the local 
church. When the pastor endorses the 
equipper role for his ministry, he multi
plies the ministry of the local body.

Paul W. Powell has mentioned that 
many professional ministers are leav
ing the pastoral ministry. Others stay 
in one field of service for only a brief 
time. Many more are unhappy with 
ministry.21 The reason for these obser
vations may be due in part to a kind of 
pastoral leadership which does not 
stress equipping but stresses every
thing else including stress itself.

Gaines S. Dobbins suggested that 

some pastors have a faulty conception 
of what their office means. Leadership 
must be taken seriously and biblically 
if it is to be effective in the church.

Ministers called to follow this su
preme Leader cannot escape responsi
bility for leadership. Acceptance of 
this leadership responsibility, how
ever, may be fatally misinterpreted. 
The minister may see himself as seat
ed on a white horse, his eyes as a 
flame of fire, on his head a crown, 
leading a victorious army! History, 
ancient and modern, is full of stories 
of ministers with this delusion of 
grandeur who mistook the picture of 
the conquering Christ for their own. 
The leadership of Christ which earth
ly ministers are to strive to copy is 
that of the teacher and servant who 
gathered aBout himself disciples 
whom he trained to be servants. What 
glories await the faithful minister 
when he is welcomed into heaven by 
the Master he may not fully know, but 
his supreme award this side of the 
grave will be in winning others to 
Christ and developing in them quali
ties of leadership translated into 
terms of servantship. By the very 
terms of his calling and of his re
sponse in following Christ, the minis
ter must be a leader, and his leader
ship finds its highest expression in 
discovering and developing other 
leaders.22
When a church recognizes that the 

pastor or other staff member occupies 
an office in the church rather than 
serves as the sole minister of the 
church, each member’s perception of 
who he is in Christ can be uplifted. As 
such, pastoral ministry becomes "the 
enabling, equipping, guiding function 
necessary to make the church effective 
in ministry.”23

Shared Ministry is a biblically based 
approach to fulfilling the ministry com
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missioned by Christ to the church. The 
potential for service is awesome.
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The Minister in Transition
MORTON F. ROSE

Pastors and other vocational ministers 
seldom pause to experience a rediscov
ery of the unique and high purposes for 
which God called them. Meaningful 
pauses are needed for a renewal of 
God’s call, just as rest and exercise are 
needed for physical renewal.

Ministers suffer from what may be 
called, paradoxically, the "drive for 
success.” Being wrapped up almost to
tally in work may make them too busy 
to keep in tune with their attitudes, 
feelings, and relationships. Several 
forces hammer daily on the door of suc
cess. Some of those forces must be given 
more attention than resources make 
possible. Helping others brings a deep 
sense of gratification. This motivates 
the minister onward. Not helping oth
ers when they have a need brings a 
deep sense of guilt. This also motivates 
the minister to do more. How can suc
cessful ministers take time to meet 
themselves at a checkpoint for experi
ences which refresh their souls and 
give them new starts?

In time ministers do come to an 
awareness that they must modify their 
approach to life and work. Simply rec
ognizing that imbalance exists and be
ing willing to change are the most im
portant steps, but in some situations a 
person comes to this point only when 
forced to it. That point is called a major 
reversal. The reversal hurls the minis
ter into unanticipated transition.

The state of unwanted transition gets 
the minister’s attention. The reversal 
which pushed him into the transition is 
the signal for him to look afresh at the 
marvelous way God has called and how 
God will continue His work with him.

This can become a time to affirm spend
ing a lifetime in ministry.

Many kinds of reversals may have 
caused the unwanted transition. I want 
to review three major categories which 
cover the most frequent kinds.

A reversal may be no more than un
fulfilled expectations. What was once a 
vision of service has never become a re
ality. For such a person an expected 
call to serve never happened. This re
sults in feelings of rejection. For most 
ministers this is disabling when they 
reach a certain point in life. All their 
efforts seem not to help. One day the 
person comes to a full awareness that 
he is not going to meet his own expecta
tions. That moment becomes a crisis. 
From then on what was meaningful 
work becomes a crisis. That crisis 
shoves him into a transition, some
times called burnout.

Another category of those in transi
tion is caused by an unforeseen crisis. 
The result of such an event brings 
doubts, fears, and uncertainties. This 
may be something like a family crisis, 
serious sickness, or accident.

The third kind of reversal may be the 
certainty that displacement is forth
coming or that termination has already 
occurred. In such cases transition is 
forced on the minister.

To summarize our focus on the three 
kinds of transition ministers may face:

1. Persons are seeking new minis
tries but awaken one day feeling 
trapped short of their expectations. 
This contributes to burnout.

2. Persons are experiencing some 
crisis which is bringing serious uncer
tainties to their ministries. They are 
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considering other vocations.
3. Persons are being displaced and 

want to sort out where to go in the 
future.

Help Is Needed
Special help is needed for those who are 
in this period of major transition. The 
first stage in recovery is to gain new 
hopes and fresh insights, as well as to 
determine new directions.

Vocational transition is nothing new. 
Unemployment has been a complex is
sue for generations. The impact on the 
persons caught in the dilemma is no 
less serious because of its familiarity. 
Daniel Bagby wrote, "Although most 
people deal with the financial strain of 
such occurrences, we must not neglect 
the attendant grief.”1 He advocated 
that a church provide a ministry to 
those members who are suffering from 
injustice, anger, fears, and rejection be
cause of their plight.

But who helps the pastor or staff 
member in times of suffering? Even if 
some ministers have difficulty asking 
for and accepting help, more often no 
help comes from the church whose 
leader has been forced into an unwant
ed transition. What can ministers do 
when this happens—in some situations 
rather suddenly? Where is help? What 
steps can such a minister take?

Facing the Reality
Many ministers are conditioned to re
ject the idea of ever experiencing a dis
abling forced transition for any reason. 
They say, "This cannot happen to me!” 
Such an attitude may not be one which 
the minister intended to develop but 
too often does. Edward Bratcher wrote 
about telling a deacon in his church 
that he had periods of depression. The 
deacon responded:

Ed, I don’t understand how you can 
become depressed. You are a semi

nary graduate. You have a doctor’s 
degree. You have studied the Bible. 
You are a Christian man. You help 
many people. And I don’t see how any
one who has studied as much as you 
have and knows the Bible as well as 
you do can ever become depressed. As 
Christians we are supposed to have 
hope and be optimistic.2
When ministers are told this often 

and long enough, they tend to develop 
one of two attitudes. They believe that 
ministers should never have problems 
and therefore deny to themselves that 
reality. Or they know problems are a 
reality but mask them to be consistent 
with the expectations of others. In both 
cases is a denial of the facts.

Brooks Faulkner said that ministers 
have a minimum of feedback.3 Both 
members and leaders have come to 
deny or suppress difficulties until an 
eruption comes. To postpone facing the 
reality does not make the problem go 
away.

Without healthy feedback the one
sided response continues to feed a diffi
culty. If a problem could be faced and 
dealt with from the start, there would 
be less likelihood of a forced transition. 
But it is made doubly difficult because, 
when members place the minister on 
an unrealistic pedestal, the minister 
gives a helping hand, enjoys the intoxi
cation of the higher elevation, and 
strives to stay on the pedestal. Bratcher 
said that is what helps to create the 
walk-on-water syndrome.4

All this, plus much more, creates the 
attitude which continues after the bot
tom falls out. The minister has extreme 
difficulty facing the reality that he is 
experiencing what years have taught 
him could not and should not happen. 
To face reality, a person must reject the 
walk-on-water syndrome, get out on 
dry land, and accept who he is. He 
needs understanding help to do that.
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Louis McBurney, counselor of Chris
tian workers, said, "Common expecta
tions we see in Christian workers are: 1. 
to be tireless; 2. to be above being hurt; 
3. to be excellent at every task; 4. to be 
emotionally self-sufficient; 5. to be free 
from material needs; 6. to be spiritually 
perfect.”5 He pointed out that these 
may or may not be surfaced but they do 
need to be identified and interpreted.

The minister needs to determine a re
alistic stand for performance and with 
the church in agreement face the real 
meaning of serving the Lord. He needs 
caring and loving help to do that.

A time comes to face reality regard
less of the reasons for not doing so, as 
fearful as it may be. Why does a minis
ter fear facing reality?

Fears of Facing Reality
Transition itself creates stress. For the 
minister, additional factors appear to 
be involved. Of all Christians a minis
ter must be certain that God is leading 
in the decision to change. Many minis
ters struggle with what they know and 
preach is necessary—to do the will of 
God. A mistake at this point com
pounds many times over the problems 
of a wrong decision.

The reason for the crisis which led to 
the forced transition becomes the most 
important issue. The question of how 
this can be God’s will overshadows ev
ery other question. The transition is 
difficult to accept as God’s will; and if it 
is interpreted that way, frustration and 
hurt are multiplied.

Four-year-old Joey cried when told 
that I, his pastor and buddy, was mov
ing. His father explained that I was 
moving away was because God wanted 
me to. Joey responded simply and hon
estly, "Then I don’t like God.” Joey was 
able to express a feeling in response to 
something he could not understand. He 
was angry with God because he could 

not reconcile his feelings with what 
was happening. The minister has diffi
culty writing his transition off as a 
mere unemployment problem, as seri
ous as that is. He must reconcile the un
wanted experience with how God has or 
has not led in the matter. If he con
cludes God did lead, then he must ques
tion why God has so treated him. If he 
concludes that God did not lead, he 
must question why God forsook him. 
The dilemma will likely not be resolved 
without a great deal of hurt. To avoid 
all this, the minister may prefer to 
withdraw and deny that his situation is 
a reality. He cannot say, "I don’t like 
God for what is happening.”

Reasons for the crisis are often diffi
cult to discover. However, the stated or 
assumed reasons for the crisis (in the 
categories at which we are looking) 
greatly influence how one copes with 
life during the transition period. Again, 
transition itself is not the problem. The 
reason for the move becomes the issue 
for the minister and for those who 
learn of his situation. The question re
mains, Why did the crisis happen?

When the reason is known, the min
ister often feels more salt in the wound. 
Hiding and refusing openly to face and 
share his plight is nearly impossible.

The greatest fear belies the nature of 
the Christian ministry. He knows that 
his own peers may be the first to reject 
him. They may ignore him or even 
deepen the existing wounds.

To determine if the facts are real or 
perceived is irrelevant. Too many min
isters in unwanted transitions feel they 
must keep their situation a secret at al
most any cost. The people he needs may 
be the ones who will deny him help and 
possibly work against him once they 
learn what has happened. He needs 
help from those whom he can trust, re
gardless of the reason for the crisis.
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Ministers in Transition Need Friends
Southern Baptist churches have a 
unique way of finding and calling their 
ministers. A pastor who wants to find a 
church must work within a system 
which has no official process. Yet sev
eral clear and well-understood avenues 
must be traveled by a vocational minis
ter seeking a church or a ministry else
where in the denomination. The prima
ry gate to these avenues is the 
minister’s friends. A minister has the 
best chance of relocating when friends 
are willing to work in his behalf.

When the reason for leaving has 
been forced and unwanted, this gate is 
not too inviting. What can he do if he 
feels he cannot, for whatever reasons, 
call on those who ordinarily would be 
his only way to get into a new ministry. 
With fears and doubts how can a minis
ter in transition have any confidence in 
the unofficial system he must use to 
find a place to serve? Is there a way to 
get help without using the existing sys
tem and later reenter the system when 
matters have normalized?

Other kinds of friends are needed 
also. At this time friends are needed 
who care, understand, and are willing 
to be seen as "risking” their own wel
fare for a displaced friend. Friends are 
needed who will be loyal when the rea
son for being in transition may be seen 
as undesirable by others.

These friends may not be in a posi
tion to recommend or help in future 
placement. They can be confidants, 
counselors, caring persons to the needy 
friend. The reason for transition is not 
the friend’s primary concern. The hurt 
and troubled person is the concern.

Another kind of friend is also needed. 
The minister’s transition might have 
serious financial implications. Without 
a regular income he must draw on his 
life savings, which in many cases are 
not very much. If he has no savings, he 

must find a source of income without 
having an opportunity to recover from 
his crisis and to find another place of 
ministry. At this point more fears are 
added. He knows that if he goes into an
other vocation, even temporarily, he 
may be unable to get back into minis
try. Those who have financial resources 
are needed to provide assistance as the 
minister begins his search for new 
hopes, visions, and directions.

The financial dimension grows deep
er when money is needed to pay for 
some of the recovery assistance. He 
may need weeks of counseling. He may 
need to participate in special activities 
which require travel costs and atten
dance fees. Just to communicate during 
this period requires money. The best 
way to communicate is in person. 
Again, travel and all its related costs to 
keep in touch come at a time when the 
minister’s primary concern is financial 
survival.

Other friends needed are those who 
will become a support network. If he 
lets his situation be known, the minis
ter will have many who will support 
him. Some of these friends will be those 
who have been in a similar transition 
in the past. They are eager to help.

Can the Denomination Help?
Southern Baptists have always been 
able to mobilize and organize to meet a 
need. This need is no different. Efforts 
are being made by associations, state 
conventions, and Southern Baptist 
Convention agencies. However, the na
ture of this need and the condition of 
the ministers in transition makes this 
difficult and sometimes impossible.

For years I have believed there must 
be a way for us to do more. This has 
been so strong a concern that now I 
want to create an opportunity for help.

The help must answer the questions I 
have raised and more. The help should 
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not be ’’para-church” or outside the de
nomination. Most of these ministers 
have spent all their lives in a church re
lated to their denomination. They need 
help which will not alienate them from 
their past. The help should be offered in 
a way that does not conflict with the 
ministries and programs of the denomi
nation. Even if not sponsored by a de
nominational organization, it should 
have the good word and encourage
ment of denominational leaders.

The help should be offered without 
passing judgment but as a redeeming 
force. The help should offer an opportu
nity for the minister to enter the first 
stage of renewal and redirection in 
ministry. The help should be provided 
without placing a great financial de
mand on the minister. The help should 
be structured so the minister is respon
sible for forming his own conclusions 
and making his own applications. The 
help should be a safe experience for dis
covery. How can this be done?

R&R Retreat
R&R is an acronym for Renew and Re
direct, a unique and intensive, six-day 
retreat for helping ministers in transi
tion. R&R Retreat is based on the idea 
that having the needed experience at 
the right time in the right place with 
the right people can make a vital con
tribution for the pastor and other min
isters as they set new directions.

Applying the biblical principle that 
experience is basic to a person’s rela
tionship with Christ and others, the re
treat activities include real-life oppor
tunities in an environment which 
produces vision, hope, and new in
sights. The minister will be involved in 
a series of activities compressed into six 
days. The result is stimulating, learn
ing, and helpful in an affirming and 
positive atmosphere. The design of the 
retreat requires anonymity until the 

last of the retreat. Anonymity may be 
broken only if the participant wishes. 
Ministers may leave the retreat in ano
nymity if they prefer. Only the retreat 
staff will know the participant’s identi
ty, and that remains in confidence if 
the participant wishes.

The R&R Retreat is conducted at the 
Retreat Center of Green Acres Baptist 
Church, Tyler, Texas.

The fee structure will vary slightly 
from time to time but will remain close 
to $100 per participant for the six days, 
including lodging and meals. This is 
made possible by the Green Acres Bap
tist Church’s providing the facility, 
meals, and staff assistance and by the 
staff’s volunteering their time and 
most of their expenses.

This is an effort to help ministers in 
transition. If it continues to be effec
tive, the plan is to share the method 
with anyone who can offer help to min
isters in transition.

The R&R Retreat is designed to an
swer the questions raised in this paper:

• It focuses on the needs of ministers 
in transition.

• It is the first stage in providing the 
friends needed.

• It is designed to help the minister 
explore without risk.

• It is sponsored by a Southern Bap
tist church and led by a staff committed 
to help others as a volunteer ministry.

• It is financed as a ministry and at 
the lowest possible fee.

• It is provided so it can be adapted 
and used by others to help ministers in 
transition.

•Daniel G. Bagby, Transition and Newness (Nashville: Broad
man Press, 1982), 102.

2Edward B. Bratcher, The Walk-on-Water Syndrome (Waco: 
Word, 1984), 25.

3Brooks R. Faulkner, Forced Termination (Nashville: Broad
man, 1986), 11.

“•Bratcher, 25.
5Louis McBurney, Counseling Christian Workers (Waco: Word, 

1986), 43.
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Book Reviews
Home Cell Groups and House Churches. 
C. Kirk Hadaway, Stuart A. Wright, 
Francis M. DuBose. Nashville: Broad
man, 1987. 264 pages. $9.95.

House churches and home cell groups 
have emerged as two visible forms of 
Christian house groups in the last quar
ter of the twentieth century. They are 
spreading rapidly as a part of a world
wide movement and an alternative to 
the urban church. They are not a fly-by- 
night fad and could possibly produce a 
radical change in the way Americans 
worship, evangelize, and nurture.

So conclude the three authors who 
have combined their skills and re
search to write Home Cell Groups and 
House Churches. At the time of this 
book’s research and writing, C. Kirk 
Hadaway was director of the Center for 
Urban Church Studies. Francis M. Du
Bose is a Southern Baptist professor of 
missions and director of urban church 
studies at Golden Gate Seminary. Stu
art A. Wright is professor of sociology 
at Lamar University. Their research 
began in 1983 and continued into 1986. 
During this three-year period the 
movement changed, making it difficult 
to record its latest status. It continues 
to change.

The Christian house group innova
tions have come to the West basically 
from the Third World. The house 
church concept is strongest in China. 
The home-cell concept has produced 
the largest church in the world in Ko
rea. Meanwhile, the traditional church, 
especially in the West, wrestles with a 
growing inactive membership and an 
increasingly unchurched population.

The authors’ evaluation of this phe

nomenon details the positive and nega
tive aspects of the movement. Their 
strongest point is how house groups re
late to mainline churches and mission 
agencies. Candidly they present the 
possibilities and threats of the concept 
for the organized church in the United 
States. The chapter, ’’Models for De
nominational Involvement,” contains 
their recommendation. It is that inno
vative churches proceed to join the 
Christian house groups but with eyes 
open and aware of the pitfalls.

The book begins with an overview of 
worship in the home as it has re- 
emerged in recent years. The historical 
presentation in chapter 2 is conclusive. 
Christian house groups are not new. 
They are found in the New Testament 
era. In fact, one interesting observation 
is that small groups flourished most 
when the church was persecuted. The 
mission of the church is historically 
limited to the ’’edifice complex” when 
it is sterile and in need of renewal. The 
book makes a strong theological and 
pragmatic case for considering the 
house-group model in light of what his
tory reveals. The authors contend that 
the traditional method of buying prop
erty and building church buildings rep
resents an impossible approach to our 
growing world.

The bulk of the book is devoted to 
presenting case studies of four church
es. The first two churches use house 
cells. The first case study is Hoffinan- 
town Baptist Church, Albuquerque, 
New Mexico, a Southern Baptist con
gregation. It is an example of how home 
cell groups do not work when trans
planted rapidly into a traditional 
church.
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The third and fourth congregations 
developed from the beginning as house 
churches. The house-church case stud
ies are both independent congregations 
not spinoffs of traditional churches. 
They are committed to being house 
churches as long as they exist.

In contrast the abandoned experi
ment of the Home Mission Board of the 
Southern Baptist Convention failed be
cause of no commitment to the house
church concept. Once started, the 
group tended to move toward purchas
ing property and developing into a tra
ditional church with a building.

Home Cell Groups and House 
Churches is especially helpful to 
church and denominational leaders 
who are concerned about reaching peo
ple in highly populated urban centers. 
The concept, also, is a good tool to be 
used wisely and carefully to mobilize 
large numbers of inactive Christians 
found on our church rolls.

Charles B. Stroud
Pastor

Ridgecrest Baptist Church 
Montgomery, Alabama

Variety in Biblical Preaching: Innova
tive Techniques and Fresh Forms. Har
old Freeman. Waco: Word Books, 1987. 
214 pages. $12.95.

According to Harold Freeman, profes
sor of preaching at Southwestern Bap
tist Theological Seminary in Fort 
Worth, Texas, preaching forms need to 
have variety. While Freeman does not 
disclaim the traditional forms for ser
mons, he does warn that sameness in 
preparation and presentation hinders 
the preacher’s excitement of sermon 
designing and delivering as well as cre
ates within the audience a knowledge 
about what comes next.

Freeman wrote the book "to help 

preachers find different ways to com
municate the old story” (p. 11). The au
thor emphasizes the constancy of sub
stance of the biblical message, and he 
stresses the availability of varied forms 
to communicate the substance.

Freeman offers several nontradition- 
al forms for preaching, emphasizing in 
each case that the form must rest on 
biblical material. The author provides 
instructions with each nontraditional 
form for the preacher who wants to add 
variety to sermon repertoire.

Freeman divides the book into five 
parts: "First Things First,” "The Dra
matic Monologue Message,” "The Dia
logical Message,” "The Narrative Mes
sage,” and "Try Something Else.” In 
the first part are three chapters estab
lishing a foundation for the innovative 
techniques and fresh forms of 
preaching.

Freeman writes a concise apology for 
innovative forms. He says that the na
ture of the Bible, modern communica
tion, our culture, and individual per
sonality demand that preaching forms 
need to be different. The author would 
not proceed to discuss innovative tech
niques without giving the essentials of 
biblical preaching. Whatever form a 
sermon takes, it needs to refer to bibli
cal truth and to the present situation. 
Evidently the author anticipated the 
difficulty of fusing together the biblical 
revelation and the present situation, so 
he includes a creative, foundational 
chapter entitled "Managing the Mid
dle.” He discusses how the preacher 
may get between the past of the text 
and the present situations and fuse the 
two without either side losing integrity.

Having established that all sermon 
forms need to include biblical truth and 
present situation, Freeman proceeds to 
discuss in part 2 an innovative form, 
the dramatic monologue message. 
Freeman defines the dramatic mono
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logue sermon as "the technique of pre
senting biblical truth from the perspec
tive of either a biblical character or an 
eyewitness of an event recorded in the 
Bible” (p. 49). The preacher assumes 
the role of the church. Some homilists 
call such sermons "first-person 
preaching.”

Freeman uses four chapters to dis
cuss this form. He writes that such a 
form works with people because people 
relate to people and take an interest in 
the drama of human experiences. For
tunately, the author did not just write 
about the form. He gives specific sug
gestions to help the preacher prepare a 
dramatic monologue sermon. The au
thor takes two chapters to give sermon 
building and content principles for the 
dramatic monologue sermon. Few writ
ers on innovative techniques have 
taken the time to be so helpful with 
practical instructions. Freeman carries 
the instructions to completion with 
help about writing and delivering the 
dramatic monologue sermon.

In part three Freeman writes about 
the dialogical message. The author ad
vocates the use of dialogue to combat 
the idea of preaching to audiences sit
ting still and quiet while the preacher 
tells them something. Freeman feels 
that contemporary considerations com
bined with biblical and theological con
siderations call for the dialogical di
mension of preaching. The author 
stresses dialogue both as a principle 
and as a method. Dialogue as a princi
ple means that the speaker is aware of 
the listeners’ ideas, questions, and con
cerns. Dialogue as a method means that 
two or more people exchange verbal 
communication.

Freeman introduces readers to how 
dialogue may be increased by "feed in” 
and "feedback” groups. The first group 
meets with the preacher to help pre
pare the sermon. The second group is 

after-church talkers about the sermon. 
The author gives two primary ways to 
include people in a dialogical message. 
The first way is pulpit dialogue where 
another person or persons join the 
preacher and help with the presenta
tion of the sermon. The second way is 
congregational dialogue where the con
gregation participates with the preach
er for the sermon.

In part 4 the author discusses the 
narrative message. The author begins 
with a general chapter on the biblical 
and contemporary use of story. Free
man helps the reader to find a story in 
the biblical material. When the preach
er discovers the story, Freeman helps 
with the mechanics of researching the 
story. The reader will find the direc
tions for research extremely helpful. 
When the preparation is finished, Free
man moves the preacher in specific de
velopments of a narrative sermon. He 
helps the preacher identify with the 
sermon so that the sermon can be deliv
ered as one telling a story.

Freeman concludes Variety in Bibli
cal Preaching in part 5 where he gives 
instructions for media-augmented ser
mons and three other variations—the 
inductive message, the segmented ser
mon, and the drama-augmented ser
mon. He offers a closing chapter to give 
some words of advice which he gave 
throughout the book. Freeman states 
clearly that he wants variety, but he 
does not want the preacher to substi
tute biblical content for clarity. The 
chapter about the media-augmented 
sermon will help preachers incorporate 
visual aids along with verbal messages. 
Though the chapters on the three vari
ations of the inductive, segmented, and 
drama-augmented sermons are brief, 
enough material is included to help 
readers understand the innovation and 
to prepare any one of these three types 
of sermons.
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Freeman’s work on innovative ser
mon forms represents a unique contri
bution to the literature on preaching. 
Few books have been written to help 
preachers design and deliver innova
tive sermons. Pastors can read and 
study this work and learn about seven 
innovative types of sermons. Freeman 
did an excellent job of giving theoreti
cal justification and practical sugges
tions for the fresh sermon forms. Tradi
tional homiletics books have been 
careful to give instructions about the 
form and delivery of the sermon. Free
man gives understandable instructions 
for innovative sermon forms.

Freeman has an excellent writing 
style. He surveys selected innovative 
sermon forms, and he gives enough the
ory and practice in the survey for the 
reader to understand and to apply the 
particular innovation. The author un
derscores the need for any sermon in
novation to be Bible based and to be 
people related. Freeman cautions the 
reader constantly not to adopt innova
tive sermons for the sake of clearness 
but for the sake of communicating a 
biblical truth to people’s needs. Read
ers will benefit from the author’s effec
tive use of contrasts throughout the 
book. For example, he advocates that 
innovative sermons furnish "supple
ments not substitutes for the tradition
al sermon” (p. 12).

Freeman reflects a professional 
knowledge of the field of preaching. He 
brings the latest relationship about 
preaching to the innovative forms. For 
example, he introduces readers to indi
rect listening, the inductive sermon, 
the language event, theological narra
tion, the new hermeneutics, and the 
media influence on modern mortality. 
To look at Freeman’s footnotes will con
vince the reader that the author did ex
tensive research for the book. Freeman 
also furnishes readers with an exten

sive bibliography for further study.
No book is without its shortcomings. 

Many readers will want more informa
tion on the inductive sermon, the seg
mented sermon, and the drama-aug
mented sermon. The book could have 
been enhanced also with the author’s 
furnishing a brief example of each in
novative form.

Harold Freeman has furnished 
preachers with a book to help with vari
ety. In giving the innovative and fresh 
form, Freeman did not sacrifice respon
sible biblical interpretation and rele
vant application to the lives of people. 
He intended to write the book to sup
plement the traditional forms, and he 
accomplished this worthy purpose.

Harold T. Bryson
Professor of preaching 

Chairman of the division of pastoral 
ministries 

New Orleans Baptist Theological 
Seminary 

New Orleans, Louisiana

The Lord's Day. James P. Wesberry, 
compiler. Nashville: Broadman, 1986. 
287 pages.

James P. Wesberry, executive director 
of the Lord’s Day Alliance and former 
Baptist pastor, in his book The Lord's 
Day brings together thirty short essays, 
sermons, and speeches on the impor
tance and nature of the observance of 
Sunday as a special Christian event. 
The thirty chapters, though offered by 
diverse writers and speakers, coalesce 
around an unstated twofold thesis: (1) 
"Something inexpressibly precious is 
lost to Americans with the seculariza
tion of Sunday”; and (2) the proper cele
bration of the Lord’s Day requires both 
a descriptive analysis of what was the 
case historically and is now the status 
of the Lord’s Day and a prescriptive,
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normative series of statements about 
the essence and celebration of the 
Lord’s Day. In short, the book presents 
what is and what ought to be true of 
Sunday as a Christian observance. In 
pursuing this twofold thesis, the book 
fills a vacuum of books about the Lord’s 
Day, and it promotes Sunday as the 
Christian day of renewal and worship 
according to the Holy Scripture and 
God’s intentions.

The book unfolds its witness in thirty 
distinct chapters by many writers, but 
several central components emerge 
and give unity to the twofold thesis, 
though admittedly the reader will have 
to look hard for the twofold thesis and 
its central components and, perhaps, at 
times supply them. The central compo
nents which can be identified don’t pro
vide the reader with a definition of the 
Lord’s Day, rather they represent a 
group of family resemblances which to
gether give meaning to past history, 
current status, and future of Sunday 
over against the Bible and God’s law. 
The thirty articles, individually and 
collectively considered, suggest that 
the Lord’s Day consists of: (1) a celebra
tion of liberty and priceless history; (2) 
a day of praise and delight; the joy of 
being alive unencumbered with most of 
a person’s responsibilities and things, a 
day of changed tempo; (3) a day for spe
cial consideration of other persons, for 
family union and reunion; (4) an occa
sion of worship and inspiration and 
sanctuary, an observation of reverence, 
a day to be kept holy, and a day to give 
your soul a chance; (5) an event of rest 
and restoration, of spontaneity, cessa
tion, creativity, redemption, and recon
ciliation, a time of concentration and 
consecration; and (6) a celebration of 
the radicalness of God—"I am God and 
there is no other,” a finding of roots and 
fundamentals.

Many literary genre appear in the 

book. The topics are pursued by nostal
gic stories of the way Sundays once 
were, no little preaching and moraliz
ing (in the good sense), some biblical 
studies, several historical accountings, 
vignettes and episodes, much prophetic 
alarm and caution, instances of theo
logical and pastoral expression, etc. 
The great literary variety in the book 
accounts for a strength of the book and 
a corresponding weakness; for though 
the reviewer’s art teases out themes 
and central components in the mean
ing of the Lord’s Day, the compilation 
of writings is loosely arranged and has 
an unfocused quality. Too many and 
too general accounts also leave the 
reader too frequently perplexed as to 
precise meanings or skipping pages of 
material with little doubt that such a 
practice would hinder an understand
ing of the clear points of the book.

Several pointed and particular arti
cles appear in the book, and they 
should be read. Don’t miss, for exam
ple, Norman Vincent Peale’s essay, 
"Something Infinitely Precious,” in 
which he fondly remembers "the Amer
ican ’sabbath’ ” that existed from the 
colonial period to the recent present— 
"Sunday, American Sunday. When I 
was a small boy. Long, long ago.” And 
don’t miss the intent of Stephen W. 
Nease’s article, "Is the Battle Lost? or 
Thoughts on the Internalization of the 
Principle,” as a worthy guide to a strat
egy for celebrating the Lord’s Day in a 
pluralistic society.

The Lord's Day is recommended, for 
it is one of the rare books on the mean
ing of Sunday, yet it is only slightly rec
ommended. The book well and rightly 
calls for a reassessment of the meaning 
and observance of the Lord’s Day, but 
its unfocused quality takes away from 
the force of its call. However, it does 
serve as a good witness for a concern 
and a direction which the Christian 
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community must champion, systemati
cally address, and joyfully celebrate. 
Professor Peabody of Harvard sounded 
a note of warning which undergirds 
Wesberry’s book: ’’The real peril of the 
age is the possibility that among the en
grossing interests of modern life there 
shall be no outlook at all, no open win
dow of the mind, no holy city of the 
soul—the shutters of life closed, the lit
tle things crowding out the great ones, 
and the soul all unaware of the sun
shine and landscape which lie at its 
very door.”

Frank Louis Mauldin 
Professor of philosophy 
University of Tennessee 

Martin, Tennessee

Facing the Final Foe. James E. Carter. 
Nashville: Broadman, 1986. 110 pages, 
paper. $3.95.

Facing the Final Foe arrived during my 
grieving process after I learned that the 
funding for my clinical chaplain’s job 
had been cut in half. I was eager to re
ceive comfort from a book which was 
written by a minister to comfort those 
who have suffered loss.

The book is slightly larger than a per
sonal checkbook with a beautiful, full
color picture on the cover. The size, 
price, and physical beauty make it an 
appealing purchase for self or as a gift 
for others who are grieving.

Comfort comes from many sources, 
in varied shapes and sounds. What 
comforts one person may discomfort 
others. Carter’s style of writing is ser- 
monic, scriptural, and religiously 
draped. His purpose is sermonic and 

sets the tone for the book: "To give aid, 
assurance, comfort, strength, help, and 
hope to those who have faced the final 
foe through the death of a loved one.”

Writers have no choice but to let 
readers make the final decision about 
their choice of style. Many will find 
comfort and encouragement in this 
book because of the sermonic qualities 
and the lengthy quotes from the Bible. 
Others will accuse Carter of plagiariz
ing the Bible to strengthen weak points 
and fill in space. The book will stand or 
fall on its own merits since the readers 
decide its future. Perhaps more writers 
will learn from writers like Loftin Hud
son who can quote one verse and make 
it hit with the impact of a 
sledgehammer.

The book has four major divisions: (1) 
A Word About Death, which is a bibli
cal study of death, (2) A Word at Death, 
which deals with questions raised at 
the death of a loved one, (3) A Word for 
Death, which seeks to encourage and 
support when death has occurred, (4) A 
Word for You, which focuses on some of 
the times along life’s journey when 
death invades our lives. Included are 
twenty sermons, lectures, teachings, or 
illustrations. The last section deals 
with the death of children, mates, par
ents, and older persons. I lead therapy 
groups in dealing with loss and grief 
and predict that this book will be popu
lar among those who have strong reli
gious orientation and respond to ser
monic counseling.

Jack E. Albright
Clinical chaplain

Youth Center 
Atchison, Kansas
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You are required to do a lot
Of th j ngs! Abruptly dismantle paper airplanes.

Quell small riots.
Answer questions too silly to mention.
Answer questions too hard to explain.

Be patient with kids bumping their noses against 
the consequences of their own actions.

And a lot more.
So while these books are not really required 
reading, they will help you put your requirements 
back in perspective.

And will give you a bright, new outlook on your 
ministry.

For books that really under
stand youth ministry, visit us 
today or order from your 
Baptist Book Store or Mail 
Order Center where your 
satisfaction is guaranteed.

THE PERSONAL WORLD OF THE MINISTER OF 
YOUTH
Richard Ross addresses the time demands and 
emotional pressures you face everyday. And encour
ages you to excel at your job by being a wise min
ister to yourself. (Convention) 5290-75

SUCCESSES IN SOUTHERN BAPTIST YOUTH 
MINISTRY
Richard Ross shares success stories from through
out the Convention, keying on the principles and 
planning steps that you, too, can use in achieving 
more powerful programs. (Convention) 5290-13

BAPTIST 
BOOK
STORES

PLEASE NOTE: On all cash mail orders add 
state sales tax if applicable and add the 
following for deliveiy and handling—$ 1.50 
on orders for $ 15.00 or less, $2.50 on orders 
$ 15.01 $50.00, $3.50 on orders $50.01- 
$100.00, or $4.50 on orders over $100.00.

221 8-G134



Lloyd Elder 
James Barry 
D. L. Lowrie 
Brian Harbour 
Roger Lovette 
Peter Rhea Jones 
Harold Bryson 
James Flamming 
Gene Garrison 
John Sullivan 
William Pinson 
James Carter 
Russell Dilday 
Raymond Bailey 
Frank Pollard

Imagine these dynamic 
men of God assembled 
in one place:
Now they are...in an invigorating book 
that will impact your preaching ministry.

PREACH THE WORD
IN LOVE AND POWER
James C. Barry, compiler. Challenging words from 
dynamic preachers of today “get at the heart” of what 
being a pastor is all about—preaching the eternal Word of 
God in love and power.

The kind of preaching that calls people to accept Christ 
and that nurtures Christians. Discover how biblical 
preaching can change lives and bring new joy and vitality 
to your ministry. (Convention) 5290-15

221-8-G124

Visit us today or order from your Baptist 
Book Store or Mail Order Center where 
satisfaction is guaranteed.

PLEASE NOTE: On all cash mail orders add 
state sales tax if applicable and the following 
for delivery and handling—$1.50 on orders for 
$15.00 or less, $2.50 on orders $15.01-50.00, 
$3.50 on orders $50.01-$100.00, or $4.50 on 
orders over $100.00.


