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Spiritual Gifts in 
the Church of Tomorrow
R. WAYNE JONES

"Futurists and social analysts are in 
agreement that this country has en
tered a period of radical social 
change.”1 The changes taking place de
mand that the body of Christ examine 
its role in meeting the needs of a chang
ing world. Spiritual gifts are a part of 
how we meet the needs of both the 
church and society, so we should at
tempt to visualize the future of our 
world and the future of spiritual gifts.

First, we must understand the na
ture of the gifts and their current use in 
the church and society. Spiritual gifts 
are practical. They are resources with
in the life of every Christian for meet
ing specific needs in the body life of the 
church, the world, and in the spiritual 
guidance of the Christian.

As Elizabeth O’Connor has suggest
ed, spiritual gifts are a way of identify
ing God’s will for our lives. Our obedi
ence to God is in a unique way an 
obedience to our gifts.2 Spiritual gifts 
are not trophies to place where every
one can see and admire them. Spiritual 
gifts are to be used. Defining the gifts in 
these three areas helps us to under
stand better how the gifts are to be 
used. These categories are not meant to 
exclude other ways of thinking about or 
talking about spiritual gifts. They are 
merely an attempt to help us under
stand the variety of ways the gifts can 
be used to build up the body of Christ.

According to MacGorman, the New 
Testament does not indicate that spiri
tual gifts are necessarily limited to the 
list of gifts described in 1 Corinthians 

12; Romans 12; Ephesians 4; and 1 
Peter 4.3 So when we view lists of spiri
tual gifts, we should understand that 
these lists are not exhaustive and that 
any listing is merely an attempt to dis
cuss gifts so that they can be more easi
ly understood. The lists that follow are 
essentially a way of viewing gifts to 
help us see how gifts are used and how 
they relate to one another. Three cate
gories of gifts are used in this article to 
describe gifts—those used in the body 
life of the church, in ministry in the 
world, and in spiritual guidance.

Gifts Used in the Body 
Life of the Church

Spiritual gifts used in the body life of 
the church include administration, ser
vice, giving, apostleship, teaching, and 
exhortation. These gifts will become in
creasingly important and decreasingly 
available because the church is chang
ing in a number of ways.

First, the church is becoming in
creasingly self-centered. Many church
es are becoming so concerned about 
meeting the needs of their own mem
bers that they are neglecting ministry 
to others. This self-centeredness is re
vealing itself through individuals who 
cannot or will not use their gifts and 
abilities through the church. Persons’ 
lack of time results in our failure to use 
our gifts and abilities in the life of the 
church. This problem will increase. 
Several trends make this apparent. 
The women’s movement, the yuppie 
phenomenon, the fear of spiritual gifts, 
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and the emphasis on quality family life 
impact the church and the way spiri
tual gifts will be used in the church. 
This discussion is not intended to vali
date or cast dispersion on any of these 
trends but to point out how these will 
increasingly impinge on the use of spir
itual gifts in the church.

The Women’s Movement
The movement of women into the work 
force, political processes, and corporate 
world is already greatly affecting the 
way in which spiritual gifts are used in 
the church today and will continue to 
do so in the future. As more and more 
women work outside the home, they 
have less time to use their gifts in the 
church. Since these women have been 
the backbone and leadership in many 
churches, this trend will inevitably 
have a significant impact on the church 
in the future. Many women, as have 
men in the past, are finding it difficult 
to juggle the demands on their time. 
These demands create both opportu
nity and frustration in their lives. On 
the one hand comes the feeling of inde
pendence, freedom, and healthy self-es
teem. On the other is the pain of not 
having enough time for family and self
enjoyment. While this is not a uniquely 
feminine response (many men have the 
same tensions), it is somewhat unique 
in history. Never before in human his
tory have so many women been in
volved in this tension. The tension ex
presses itself in several ways.

First, the church will not have the re
sources available to it in the same quan
tities or schedules as it has in the 
past.—Women and men alike will 
spend less and less time in the church 
and more and more time in economic, 
social, and community relationships. If 
the church is to use women’s spiritual 
gifts in the future, it must better under
stand the time pressures on them and 

that they will use their gifts based on 
their time schedules not the church’s.

The implications for the church of to
morrow and its ministries are great. 
The church will have to become more 
creative in its use of women’s gifts and 
more time conscious in its program
ming and organization. A cur rent ex
ample of this is the need to move Vaca
tion Bible School from daytime to 
nighttime because of the number of 
working women in the church.

Second, women will be less likely in 
the future to assume the past stereotypes 
of the "women’s role” in the church.— 
As more women exert influence and 
power in the business world and soci
ety, churches may experience difficulty 
in challenging them to use their gifts in 
ministries which in the past were al
most exclusively reserved for women 
such as serving in the children’s and 
preschool ministries of the church. 
Spiritual gifts are for all God’s people. 
Spiritually gifted persons whether 
male or female cannot be content when 
they are not using their gifts to their 
fullest potential. To assume that any 
person will use his or her gifts in only 
one particular way largely denies reali
ty. '"Opportunities for female leader
ship will be especially acute in church
es which are in a state of crisis. In such 
bodies, every individual who demon
strates concern takes on a relatively el
evated importance—regardless of gen
der. The chains that have bound 
women to secondary functions in those 
congregations are more likely to be bro
ken during such times of need.”4

If the church is to survive, it must be 
willing as never before to challenge all 
persons to use their spiritual gifts to 
their fullest potential. Both women and 
men will need to be willing to use the 
gifts God has given them.

Third, women will be more time con
scious.—They have too many demands 
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on them to spend time on nonessentials 
or in meetings which accomplish little. 
Women are looking for answers to life’s 
difficult questions. The time women 
make available for the church will 
greatly depend on their expectation of 
the quality of the experience. The crite
ria for judging these experiences will be 
determined by what they hear and see 
from the television set and the world is
sues that bombard them daily. Learn
ing experiences through television or 
radio, magazines and/or books, and 
computer programs cause their expec
tations of the church to be heightened.

As important as fellowship is, it will 
not suffice if the church does not chal
lenge women to use their gifts and abil
ities through the church. Lack of sub
stance will create frustration and 
concern for time. In the future, infor
mation will be the most important re
source.5 An hour program that is fast 
moving, informative, and productive 
will hold attention. Anything lasting 
two to three hours will be seen as wast
ing time, especially if substance is 
lacking.

All of this relates to spiritual gifts 
and will affect the way the gifts are 
used in the church of tomorrow.

The Yuppie Phenomenon
Evident already is that the yuppie gen
eration will greatly affect the use of 
spiritual gifts and the church of tomor
row. Yuppies are also often stereotyped 
as young, ungrateful, self-centered, 
self-indulgent, and materialistic. 
Whether these negative images are cor
rect, one thing is apparent—yuppies 
have high expectations. They want the 
best. They want to drive the best cars, 
wear the best clothes, and eat gourmet 
foods. They stress excellence in all of 
their endeavors. This carries into their 
activities including the church. Yup
pies look for the church to provide the 

best programs imaginable for them
selves and their children.

Yuppies form the largest single de
finable group of adults in the United 
States. If the church of tomorrow is to 
minister effectively in the world, we 
must tap this large segment of adults. 
The need for these adults to discover 
and use their spiritual gifts is great.

The Fear of Spiritual Gifts
The fear of spiritual gifts in the church 
today will greatly affect the use of spiri
tual gifts tomorrow. A conscious and 
many times unconscious fear in the 
Christian community relates to spiri
tual gifts, discipleship, and service. Our 
lack of emphasis on gifts in the past has 
distracted us from using the gifts and 
abilities God has given us for service 
and ministry. If we are to impact our 
world with the gifts God has given us, 
we must refocus our attention on gifts 
and how to discover and use them.

This impact can only occur as the 
church places increasing emphasis on 
what we are to do after we become 
Christians. So often we help people dis
cover Christ but do not help them dis
cover who Christ has made them to be. 
Directing our members to the biblical 
teachings regarding spiritual gifts may 
be the first step in this process.

This task will not be easy because 
many barriers hinder people from 
learning about and discovering their 
gifts. The greatest of these is fear. We 
are often fearful of a study of gifts be
cause of some abuses of gifts in the past. 
Glossolalia among the neo-Pentecostals 
has created fear and negative attitudes 
among many denominations and thus a 
negative attitude toward spiritual 
gifts.6 This attitude must change in the 
future if the church is to be effective in 
enlisting members’ gifts.

We must learn to deal with the ambi
guities related to spiritual gifts. The 
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greatest barrier to discovering and us
ing spiritual gifts is the tendency of 
some Christians to make certain gifts 
the authentication of Christian com
mitment or spirituality. The greatest 
need in the church today is to rediscov
er a biblical and practical understand
ing of the gifts and how they can be 
used in building up the body of Christ. 
We cannot presume that this will occur 
unless we make such a study 
intentional.

The Emphasis on Quality Family Life
Most people agree that the greatest 
problem in society today is the disinte
gration of the traditional family. 
Everywhere we turn we see signs of the 
pain and hurt that families are experi
encing. The family is going through tre
mendous change. This change perhaps 
more than any other affects every oth
er aspect of living. When families hurt, 
our nation and our world hurt.

The emphasis on quality family life 
in our churches is much needed and 
long overdue. This emphasis also has 
an impact on the use of gifts in the 
church. Especially in two-career fam
ilies, parents are beginning to see the 
importance of spending more time to
gether. Many families are no longer 
willing or able to take away valuable 
family time for other activities. With 
the rapidity of change occurring in the 
lives of many families, this is 
understandable.

Throughout Christian history 
church leaders’ families have been 
among those which failed. Many Chris
tians are beginning to evaluate this and 
see that if the Christian family is to be a 
positive witness at all it must do so by 
living out the biblical model of the fam
ily in our world. While it would be inac
curate to say that all families are be
coming concerned about spending more 
quality time together, many are. This 

will in time begin to affect the ability of 
Christian leaders to spend increasing 
amounts of time at the church or in 
ministry in other ways. What we need 
most in the church today is balance. 
Balancing the various programs and 
needs of the church with opportunities 
for family life is perhaps the greatest 
challenge before the church and calls 
for involving more and more members 
in discovering and using their gifts. The 
church must discover ways to help fam
ilies and at the same time challenge 
them to use their gifts and abilities in 
the life of the church. The ability to 
help families in these ways may deter
mine the church’s future and the fu
ture of the family as well.

Using Gifts Through the Body Life of 
the Church in the Church of Tomorrow

We cannot know specifically how spiri
tual gifts will be used in the church of 
tomorrow, but we do know they will 
have significant impact on the church’s 
ability to minister effectively to peo
ple’s needs. Gifts will still be needed to 
guide the body to meet the variety of 
needs which will exist in the future. 
Some of these gifts will become increas
ingly important as churches and minis
tries become more complex and infor
mation becomes more available.

The gift of administration, for exam
ple, will be needed to help the church 
prioritize and develop its strategies for 
fulfilling its mission. The word admin
istration means "to steer the ship.”7 It 
was used to describe the "helmsman’s” 
role in guiding a ship through rough 
and dangerous waters. In the years to 
come, as the church becomes more com
plex in its ministries and information 
related to ministries increases, the gift 
of administration will be needed.

The gift of service will take on great
er importance as our world becomes a 
place where the distance between the 
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rich and the poor is greater. Even now 
we are beginning to see the basic prob
lems of the future. As our cities become 
larger and larger, our urban problems 
are increasing greater than our ability 
to solve them. The plight of the home
less is just one example of the great 
needs that await us in the future. With
out the gift of service and the willing
ness of members of the body of Christ to 
use this gift in ministry through the 
church, the church cannot hope to be 
all that God wants it to be.

The gift of giving will be needed in 
the church of tomorrow. Our economy 
is already a world economy. The great 
trade deficits that we now have show us 
how countries throughout the world 
are dependent on one another. The skid 
of Wall Street in October 1987 and its 
impact on the world by the next day 
makes us realize that we live in a vul
nerable world. The economy impacts 
our churches and our giving. Those per
sons with the gift of giving may find 
needs that seem almost impossible to 
meet. Each person with the gift of giv
ing needs to know that he or she has 
this gift and to know how to use this gift 
in grace.

The gift of apostleship.—Clearly the 
office of apostle has ceased. When Paul 
used the word apostle, he used the term 
in both its technical meaning, relating 
to those persons whom Christ chose to 
build the New Testament church, and 
its more general sense of "one sent.” 
Several persons were called apostle in 
the New Testament besides the origi
nal twelve. Such persons were Syl
vanus, Timothy, Titus, and others.8

The essence of the gift of apostleship 
today is the missionary. The gift of mis
sionary is the ability to share the gospel 
cross-culturally. Our world continues 
to grow at a staggering rate. The only 
way people will come to know Jesus 
Christ as Lord and Savior is if the 

Christian church can mobilize more 
missionaries to share the gospel. In the 
next century, both in the United States 
and around the world, millions of per
sons will be born. Their only eternal 
hope is in Jesus Christ. The church of 
tomorrow must be more creative in 
calling out those with the gift of mis
sionary and support these persons as 
they go to share.

The gift of teaching will always be 
needed in the church. This gift is an in
tegral part of keeping the church fo
cused on its mission. The gift of teach
ing is the ability to instruct members of 
the body of Christ in the Word and will 
of God.9 Teaching the message of Jesus 
Christ is essential to the growth and de
velopment of the future church. Chris
tian teaching must be Bible based and 
needs centered.

The church of tomorrow will have to 
do a good job of preparing and keeping 
its Bible teachers. Finding persons who 
are willing to teach God’s Word is be
coming more and more difficult. The 
demand for more substance and in
depth Bible study will increase the dif
ficulty of finding enough teachers to 
teach God’s Word through the church. 
The church of the future must begin 
now to prioritize the Bible teaching 
ministry of the church. The greatest 
barrier to church growth in the future 
will be the lack of trained leaders. The 
gift of teaching is so essential to the 
church of tomorrow that without this 
foundation the church could cease to 
function as we know it today.

The gift of exhortation.—Many peo
ple in our world are hurting. In our 
present church and society we come 
into contact with people who are deal
ing with difficult issues in life. The gift 
of exhortation or encouragement will 
be needed to a greater degree in the 
church tomorrow. In the New Testa
ment Barnabas was the model of en
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couragement (see Acts 4:36). If the 
church of tomorrow is to be a place 
where people can come and know the 
peace and mercy of God, persons with 
the gift of encouragement must be 
called out to meet the hurts, fears, and 
needs of believers and nonbelievers.

The gifts used in the body life of the 
church will greatly affect both the 
church and society. Unless the church 
is strong inwardly, it cannot hope to im
pact the community in which it resides. 
Identifying and using the gifts in the 
body life of the church is the first step 
in using spiritual gifts in our world.

Gifts Used in Ministry in the World
The gifts used in ministry in the world 
include evangelism, prophecy, mercy, 
and hospitality. These gifts are used in 
the world in the sense that they have a 
profound impact on the church’s ability 
to reach people for Christ.

The gift of evangelism.—While ev
eryone has the responsibility to share 
what Christ has done in their lives, 
some persons in the body of Christ have 
the ability to share Christ with others 
in such a way that they respond to the 
gospel. This particular gift will be more 
needed in the church of tomorrow than 
at any other time in history. Why? Be
cause millions more people will not 
know Jesus Christ as Lord and Savior. 
Evangelism will need to be at the cen
ter of the church of the future not just a 
special program of the church. Every 
member of the body of Christ must see 
his or her responsibility to share the 
good news with others. If our world in 
the future is to be reached for Christ, 
those with the gift of evangelism must 
exercise their gifts.

The gift of prophecy.—Prophecy is 
the act of telling forth what God is do
ing in history. The prophetic gift will be 
needed to help the world see the direc
tions that God is moving this world.

Those with the gift of prophecy can 
help both the church and the world un
derstand what God is trying to do in 
and through the church. The prophetic 
message in the future as in the past will 
point men to Jesus Christ. Whether the 
church or the world will listen will de
pend on how ethically those with the 
gift of prophecy use their gifts in the 
present and near future. Unless they 
use this gift with integrity, the church 
and the world will not be able to sense 
the direction of God’s leading.

The gift of mercy.—As long as people 
hurt, both divine and human mercy 
will be needed. The person with the gift 
of mercy has the ability to empathize 
with those who hurt and to bring conso
lation and comfort. If families continue 
to hurt, the gift of mercy will continue 
to be greatly needed in the church of 
tomorrow.

The gift of hospitality.—The prob
lems of the poor, the homeless, and the 
uneducated are not likely to go away in 
the near future. The gift of hospitality 
will continue to be a needed gift as 
members of the body of Christ seek to 
develop loving solutions to these 
problems.

Gifts Used in Spiritual Guidance
The gifts used in spiritual guidance in
clude wisdom, knowledge, discern
ment, tongues, interpretation of 
tongues, miracles, and healing. These 
gifts are used in individual and corpo
rate experiences related to spiritual di
rection. Persons with these gifts help 
themselves, others, and the body of 
Christ as a whole determine directions 
for living life abundantly. Each of these 
gifts, when used properly, builds up the 
individual Christian and the body of 
Christ.

Wisdom, knowledge, and discern
ment.—These gifts are particularly 
helpful to the body of Christ in deter
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mining God’s direction for individual 
lives and the church as a whole. These 
gifts are important in helping others to 
discover their gifts and abilities. There
fore, these gifts will remain important 
in the church tomorrow. These gifts are 
given by God to individuals to help 
them determine the ways in which God 
is leading members of the body to use 
their gifts.

Tongues, the interpretation of 
tongues, miracles, and healing.—These 
gifts are often referred to as sign gifts. 
In other words, they call attention to 
the fact that what is happening is be
yond the person through which the gift 
is actually being used. In Jesus’ mir
acles He always pointed people beyond 
Himself to His Father. These gifts do 
the same when they are properly used 
in the body of Christ. These gifts should 
be used in love and in accordance with 
Scripture. Unless they are they can be 
disruptive and cause disunity in the 
church.

The great challenge before the 
church of tomorrow is helping its mem
bers discover and use their spiritual 
gifts. Indeed, it will be impossible for 
the church to exist if it cannot find new 
and effective ways to involve its mem
bers in the life and ministry of the 
church. The church has virtually un
limited power at its disposal in the spir
itual gifts given to each community of 
believers. If this is so, then why does 
the church seem to be so anemic and 
lifeless? Many churches have not yet 
discovered effective ways to evoke the 
gifts of members so that the whole body 
of Christ will be edified. God gives gifts 
to individuals to be used. When we help 
members discover their gifts, we are 
also helping members discover God’s 
will for their lives. Jesus said, "The 
kingdom of God is within you” (Luke 
17:21). We begin to know God’s will in 
our lives and get in touch with His 

kingdom as we discover and use our 
gifts.

Helping Members Discover 
and Use Their Spiritual Gifts

The church is a community. When we 
accept Jesus Christ as Lord and Savior, 
we come into the Christian community 
as gifted persons. The gifts we receive 
are given to build up the whole commu
nity. As O’Connor stated:

When we describe 'Church’ we like to 
say that it is a gift-evoking, gift-bear
ing community—a description based 
on the conviction that when God calls 
a person he calls him into the fullness 
of his own potential. This is why the 
"Church” implies a people; no one en
ters into the fullness of his being ex
cept in community with other per
sons. No community develops the 
potential of its corporate life unless 
the gifts of each of its members are 
evoked and exercised on behalf of the 
whole community.10

Since we are community, we need and 
must help one another. One of the most 
important things we can do is to help 
one another discover who God has 
made us to be by understanding the 
gifts He has given us.

The nominating committee church is 
important because it has the responsi
bility of helping to enlist leaders in the 
places where they can use their gifts 
and abilities most effectively. Many 
nominating committee members are so 
overwhelmed by their task that they 
seldom really understand what they 
are doing and how important it is. Most 
local congregations have so many needs 
that filling a spot becomes the goal. In 
reality the nominating committee 
should see its work as evoking the gifts 
from the congregation. The nominating 
committee can have a unique ministry 
as a facilitator of gift discovery in the 
church of tomorrow.
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The nominating committee should 
become a gift-search committee. Sev
eral steps will help this to occur. First, 
the nominating committee or gift 
search committee should realize the 
importance of understanding the bibli
cal teachings concerning spiritual gifts 
and how they are to be used in the 
church. Second, the committee should 
realize that it can sponsor spiritual
gifts, discovery events in the life of the 
church. Third, the nominating commit
tee can be the processor of information 
to the various committees and groups 
of the church concerning the gifts of 
members. Fourth, this committee can 
find creative ways to involve members 
in using their gifts. This committee can 
become a vital force in helping people 
identify their gifts and use them in 
practical ministry.

The power of the church today is not 
in its buildings, programs, and budgets. 
The power of the church today is where 
it has always been—in its people. In the 
lives of its members through the gifts 
that God has given to each one is the 
potential to change our world.

Many persons believe the world is 
coming to an end. They have no hope 
for the future. Even the church seems 
to have adopted this doomsday ap
proach to life. While life is not all it 
should or could be, many good things 
remain to be thankful for in this life. 
Perhaps if we could ever really visual
ize the potential God has placed in ev
ery Christian in the form of spiritual 
gifts, we could see the good. In the fu
ture we could become like Michelange
lo who was asked by a neighbor one day 
why he was pushing a large piece of 
rock through the streets. He answered, 
'’Because there is an angel in that rock 
that wants to come out.”11 The truth is 
that angels are in many of us, looking 
for the opportunity to discover who God 
has made us to be.

The church should be a laboratory 
where members can experiment with 
their gifts and abilities without fear of 
embarrassment. If the church of tomor
row is to become such a place, it must 
become more loving. The foundation of 
spiritual giftedness is agape love. With
out such love the gifts become worth
less. The task before the church is to 
model the love of Christ to our world. 
The place for this love to begin may 
well be in how we understand, accept, 
and allow the expressions of our unique 
giftedness. As long as spiritual gifts are 
more something to be argued about 
than something to be used for the glory 
of God, our future will remain much 
like the present and the past. The po
tential is before us to put away our ar
guments and accept the fact that we 
are different and that difference in the 
realm of gifts is good.

We are all charismatic, for we all are 
gifted by the grace of God for a purpose 
(see 1 Cor. 12:7). The church of tomor
row may only be all that God wants it to 
be if we can place our emphasis on find
ing God’s purpose for giving us gifts. As 
we move toward tomorrow and discover 
our gifts for ministry, we may discover 
the full potential of the church and at 
the same time God’s will for our lives.
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The Church Staff 
and Spiritual Gifts 
Part 2
PAUL R. SMITH

Gift Mix of the Staff
The most crucial gift mix in determin
ing what kind of church your church 
will be is that of the senior pastor. In a 
small church the pastor must have the 
gift of pastoring, the Spirit-given abili
ty to care for and assume spiritual re
sponsibility for a few people. If this pas
tor also has leadership gifts, the Spirit
given ability to challenge and lead a 
group to Christian goals, the smaller 
church can possibly grow numerically 
and/or move into renewal. By renewal, 
I mean to make significant changes in 
one or more areas of church life such as 
small groups, internal caregiving, wor
ship, missions, or outreach, so that 
more creative and powerful structures 
and ministries are produced than were 
present before. If a leadership gift is not 
present in the senior pastor, the church 
will probably not do anything other 
than be in a maintenance mode or per
haps decline. This is not to discount 
those two modes, since that is the po
tential of some churches. I have ob
served some pastors with excellent pas
toring gifts appropriately oversee 
through a period of years the decline 
and funeral of a church whose ministry 
was ending. They gave grace and digni
ty to the decline and provided high 
quality care to those remaining.

In larger churches, especially ones 
that seek to grow numerically and/or 
move into renewal, the senior pastor 
must have the gift of leadership. The 

gift of pastoring in the senior pastor of 
a large church can stand in the way of 
his leadership gift and of the church’s 
changing in significant ways.

It is helpful here to distinguish be
tween the office of pastor and the gift of 
pastor. Not all those who hold the office 
of pastor or associate pastor in church
es will have the gift of pastor, nor is 
that necessary except in smaller 
churches.

Pastors of large, rapidly growing 
churches seldom have the gift of pastor
ing. The pastor who spends most of his 
time in caregiving often will not nur
ture the envisioning and dreaming ele
ments of a leadership gift. He will also 
tend to want to help people in terms of 
counseling, crisis intervention, and 
spiritual nurture, rather than giving 
the congregation a fresh and continual 
vision of growth, pushing them to grow, 
and providing enabling structures that 
enhance that growth.

The pastor with a strong leadership 
gift and little or no pastoring gift must, 
therefore, have a staff that is focused 
on pastoring gifts to make up the differ
ence for what he lacks. My situation il
lustrates this.

We base our need for full-time staff 
on a rule of thumb that uses the num
ber of adults in worship service and not 
Sunday School attendance or member
ship. For every one hundred adults in 
worship service, a church needs one 
full-time staff person in order to grow 
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numerically and to train disciples. 
Therefore, in our congregation, with a 
membership of 390 but a worship ser
vice average attendance of 620 adults, 
we have the equivalent of six full-time 
staff members plus secretaries and 
custodians.

I function as the senior pastor, al
though we do not use that term; and my 
gifts are teaching and leadership. I do 
not have the gift of pastoring. One of 
the other pastors has gifts of teaching, 
pastoring, and administration; and he 
plays a major role in the smooth func
tioning of the church both pastorally 
and organizationally. One pastor on 
our staff has a full-time job as a labor/ 
management relations consultant. He 
meets weekly with our leadership team 
as an unpaid staff member, and his pri
mary gift is wisdom. His insights have 
often saved us from real problems. He 
is often able to see things about how we 
operate that those of us so close to the 
situation cannot see. He brings fresh
ness and perspective, and I would not 
want to operate as a leadership team 
without this kind of input.

The gifts of the remaining staff are 
primarily mixtures of pastoring, lead
ership, administration, teaching, hospi
tality, healing, mercy, and encourage
ment. Most of them excel at pastoring, 
because I lack that gift.

Staff as Leadership Team
Moving to a gifts framework for staff 
operation may affect the basis we use to 
call staff members. The common under
standing is that the church staff is com
posed only of those persons who are 
paid. When gifts become the primary 
way of operating, giftedness, and not 
church financial support, becomes the 
basis for being a member of the staff.

All churches need an overall leader
ship team. In smaller churches this is 
usually the pastor and deacons or pas

tor and Church Council, and in larger 
churches this is the paid staff. I ques
tion the traditional practice that when 
the staff comprises the primary leader
ship team this staff should include only 
those who are financially supported by 
the church.

Four negative results of having only 
church-supported persons on the staff 
leadership team are:

The entire leadership team is heavily 
invested in protecting their ministry be
cause their job security is inescapably 
intertwined with their ministry.—This 
tends to produce a cautious leadership 
style that is primarily interested in 
maintaining the status quo in order to 
maintain job stability. The deadening 
effects of institutionalization so aptly 
written about by Findley Edge become 
even more prominent. The name of the 
game becomes success; and the idea of 
experimenting and failing is taboo, 
even though giftedness can only devel
op in an atmosphere of 
experimentation.

The central leadership team has no 
lobby for the average church member 
with a regular job.—Full-time people 
can sit around conjuring up activities 
and tasks for members to be involved in 
that are unrealistic. Structures and 
teaching may not be sensitive to the 
marketplace and homemaker situa
tions of real life. Teaching and preach
ing focus on illustrations of what hap
pened to Charles Spurgeon rather than 
what happened to a man on the assem
bly line or a woman with five children. 
This produces an increasing compart
mentalization of the spiritual sphere 
from the rest of life. The staff has no 
feel for the problems of the common 
person who does not have forty hours a 
week to pray, read the Bible, minister, 
and fellowship in the stimulating com
pany of other staff members.

A third effect is that leaders may 
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miss those who have spiritual gifts, 
time, and energy to give but no need to 
be paid.—These may be retired per
sons, those with large incomes and the 
capacity to generate enough to live on 
by working part-time, and homemak
ers who choose to minister rather than 
to get an outside job to increase family 
income.

A church leadership team composed 
of only paid persons sends a message to 
the rest of the church members that they 
are not really in the ministry.—While 
the New Testament clearly indicates a 
place for church financial support of 
some of its leaders, the idea that all 
church leaders were to be so supported 
had not yet worked its way into the sys
tem. Paul’s appointment of elders in 
each church in Acts 14:23 in no way im
plies that these leaders were to be em
ployed by the church. Paul himself is 
the patron saint of the bivocational 
minister. He not only repeatedly point
ed out that he supported himself finan
cially, but he also supported some of his 
coworkers. This validation of Paul’s 
ministry by specifically focusing on 
self-support is often overlooked as a fac
tor in the lack of potent ministry 
among church members with regular 
jobs.

Our staff leadership team of nine in
cludes three half-time persons and two 
who receive no financial support at all 
from the congregation. This team 
meets every Monday morning for three 
hours in the sharing of our lives, prayer 
support, and strategizing about church 
direction and ministries.

We are sending a clear message to 
our congregation that, while being on 
the overall leadership team may take 
significant time, it is not necessary that 
a person be supported financially by 
the church to be on that team.

Staff as Environmental Engineers
What is the unique function of staff 
gifts? Are staff gifts and other’s gifts 
different?

Yes, the difference is in the focus of 
staff gifts. Seeing the staff as the over
all leadership team means to assume 
that all those who have major pastor- 
ing and leadership responsibilities are 
included on the staff. At this point we 
may see the church staff in the light of 
the leadership gifts passage of Ephe
sians. Paul indicated that some gifts 
are given "to prepare God’s people for 
works of service, so that the body of 
Christ may be built up until we all 
reach unity in the faith and in the 
knowledge of the Son of God and be
come mature, attaining to the whole 
measure of the fullness of Christ” (Eph. 
4:12, NIV).

I think of this task as environmental 
engineering. This is the job of creating 
a work setting so conducive to the task 
at hand that everyone operates at max
imum productivity.

A few verses later, in Ephesians 4:16, 
Paul pointed out that the body "builds 
itself up in love” (NIV). This is an im
portant concept and counters our cur
rent tendency to see the staff as the ma
jor agency of building up the body. 
Paul’s idea is that the entire body and 
its gifts are the agency of edification for 
itself. Environmental engineers pay 
close attention to working conditions so 
that all can do their particular task in a 
work setting of proper temperature, 
lighting, fresh air, appropriate sound 
level, limited distractions, no pollut
ants, physical comfort, and safety.

This goes beyond the usual idea of 
the staffs being those who train others 
for their ministry. It includes equip
ping the saints but also understands 
that the church is an equipping center 
and some group needs to be in charge of 
overseeing the environment of that 
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training headquarters. This means 
paying attention to the esprit de corps 
of the congregation.

Pastoring gifts are used in helping 
members live in harmony and peaceful
ness with one another because friction 
can quickly cause the climate of minis
try to deteriorate. Enabling close rela
tionships among the congregation in
volves paying attention to how they are 
networked and what small-group struc
tures provide for direct personal ties.

The major teachers of the congrega
tion must see that the proper diet of 
teaching is being served in balance and 
with the emphasis that the Spirit 
directs.

Gifts of leadership enable the congre
gation’s sense of teamship, direction, 
corporate mission, and identity as min
isters to be turned loose on the world to 
bring healing and reconciliation.

The gift of administration asks if the 
organization and programming struc
tures are adequate and serving the con
gregation well or if they need to be 
changed.

Gifts of wisdom, intercession, and 
prophecy—hearing a more direct, im
mediate sense of what God is saying to 
the church—help staff members con
tinually check the spiritual tempera
ture of the church to see if God wants 
the church to move to warmer revival 
fires or to rest between great efforts.

Wonderful things happen when the 
staff as the environmental leadership 
team does its job. A climate is created 
in which all members can come into 
their own spiritual gifts and ministry 
and then take their place in the total 
picture of corporate life and ministry.

Gifts, Authority, and Team Leadership 
Understanding how God imparts spiri
tual influence in the local church can 
lead to the fuller development of gifts 
on the staff, reduce competition and 

tension between staff members, and 
lead to powerful and balanced team 
leadership of the local church. Three 
kinds of spiritual authority operate in 
every local church and staff.

The first is positional authority, the 
office or position that carries weight be
cause of agreed-upon organizational 
channels of power.—The offices of pas
tors and deacons in the New Testament 
are such positions and carry a degree of 
influence no matter who occupies these 
positions.

A second type of influence is histori
cal authority, or that which has been 
earned by past experience and an estab
lished history.—We usually respect 
more those with whom we have had a 
relationship that has been validated by 
common experience over the years. 
Historical authority is often seen in the 
phrase pillars of the church, those who 
have been there long enough that their 
history means they carry some degree 
of influence.

The third kind of authority is gift au
thority.—All gifts carry a certain kind 
of weight that is a combination of the 
influence inherent in the gift and the 
strength of that particular gift in the 
person. Persons with gifts of adminis
tration carry more weight when they 
have opinions about administrative 
matters than the opinions of those 
without such a gift.

All three kinds of authority operate 
in a church staff. All staff members 
have some positional authority in their 
title and organizational position, and 
the senior pastor usually functions as 
the positional leader of the team itself 
and often, although not necessarily as 
we shall explore later, of the entire 
church. We understand positional au
thority best because we operate most 
often by it in our business and cultural 
settings. At its worst it is a pecking or
der; at its best it enables movement and 

18 Search



consensus.
Historical authority operates in 

those who have been on the staff the 
longest. They often have an under
standing of the way things work that 
others take seriously.

The most untapped and unexplored 
area of influence is gift authority. Jesus 
and Paul lowered positional authority 
and elevated gift authority. Jesus 
pointed out how the elders of the day 
misused positional authority by domi
nating people and instructed His fol
lowers not to do this. He elevated the 
authority that came to those who 
gained true influence because they 
were servants regardless of their 
position.

Paul’s idea of the church was that of 
a community of believers operating 
with a minimum of positional author
ity and a maximum of gift authority. 
Enough organization was needed to 
make things workable, but ministry 
was to be done primarily through the 
gifts of the believers. Even the positions 
were to be filled by those so gifted.

In a sense all the charismata are 
Jesus’ abilities to do the work of the Fa
ther. He was the perfect pastor, admin
istrator, prophet, healer, mercy giver, 
leader, and so on through all of the gifts 
mentioned in the New Testament. At 
Pentecost the Holy Spirit took these 
various abilities that had been poured 
into the one person, Jesus, and divided 
them up over the entire body of Christ. 
We are now each only a part of the body 
of Christ. No longer does only one per
son have all or even many of these gifts. 
No one person can function and do the 
works of Jesus alone. It now takes the 
entire church to bring its gifts together 
and do what Jesus did. We really do 
need one another.

This has serious implications about 
local church leadership. With this un
derstanding of gifts, it is easy to see 

why the New Testament model of local 
church leadership was always the team 
model. No one person ever possesses all 
the gifts needed to provide overall guid
ance to the local church.

Lightfoot’s commentary on Philippi- 
ans, William Barclay’s By What Au
thority? and others1 have well estab
lished that the New Testament uses 
three words interchangeably to indi
cate our contemporary office of pastors. 
These words—elder (presbuteros); pas
tor (poimain); and overseer or bishop 
(episcopas)—are always used in the plu
ral when referring to the local church 
setting. We see this interchangeability 
here. "From Miletus, Paul sent to Eph
esus for the elders of the church. When 
they arrived, he said to them: . . . 'Keep 
watch over yourselves and all the flock 
of which the Holy Spirit has made you 
overseers. Be shepherds of the church 
of God’ ” (Acts 20:17,18,28, NIV).2 The 
large church at Ephesus had more than 
one pastor, and we have no record of 
only one pastor in any church in the 
New Testament.

"The disciples, each according to his 
ability, decided to provide help for the 
brothers living in Judea. This they did, 
sending their gift to the elders by 
Barnabas and Saul” (Acts 11:29-30, 
NIV). In this significant passage we see 
the apostles appointing pastors in three 
small churches. No statement could be 
clearer about the practice of the early 
church in terms of team leadership.

"Paul and Barnabas appointed elders 
for them in each church” (Acts 14:23, 
NIV). Again we see the same procedure 
followed—not only in larger churches 
like Ephesus but also in small, fledgling 
congregations. Paul was clear; more 
than one pastor was to be appointed for 
each congregation. "The reason I left 
you in Crete was that you might 
straighten out what was left unfinished 
and appoint elders in every town, as I 
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directed you” (Titus 1:5, NIV).
With the previous understanding of 

gifts and authority in mind, I under
stand the New Testament model of lo
cal church leadership to be a team in 
which the positional authority of pas
tor is shared among several. Each pas
toral team member brings a particular 
mix of gifts to the shared office of pas
tor, and this constitutes that person’s 
gift authority.

Of course, this team must have a 
leader to enable it to function. This 
would usually be the person with the 
strongest gift of leadership, although it 
might also be someone with a strong 
gift of administration. But this person 
does not then become the leader of the 
entire church. Team leadership means 
that the team—not one person—leads 
the church. This is different from "the 
pastor and his associates,” where the 
real and only leader of the church is the 
solo pastor and the staff members are 
there to help him in some fashion.

Team ministry is the modus operandi 
of spiritual gifts. This is particularly 
true in terms of leadership. The New 
Testament offers only one model of var
ious leadership gifts in the local 
church—the team.

I am aware that many church
growth teachers advocate a strong cen
tral leadership role of a senior pastor 
and that this is a major factor in the 
fastest growing churches. I am not con
tradicting this in the sense that a pas
tor who has leadership gifts must exer
cise them strongly and fully. But I am 
contradicting the idea that only one 
person should have positional leader
ship authority and that this one person 
would not take seriously the other gifts 
needed to provide leadership in the lo
cal church. If the senior pastor is not ac
countable to anyone or is unwilling to 
share his positional authority with any
one, then I believe we have left the New

Testament pattern and moved to the 
corporate business model.

Team leadership may look one way 
in one church and entirely different in 
another. I offer how it has evolved and 
is still evolving for our church as one 
example. (A fuller description of our 
situation is found in two articles I have 
previously written for The Deacon'. 
"Team Leadership: from Theory to 
Practice,” May 1986, and "Could Your 
Church Have More Than One Pastor?” 
July 1985.)

The office of senior pastor is shared 
equally by three of us, and our position
al titles are "pastors” or "overall pas
tors.” Two of us are supported full-time 
by the church, and the other is self-sup
porting in a labor/management con
sulting job. I serve as the team leader, 
but we are careful not to give signals 
that I am anything more in a positional 
way. The three of us serve as pastors 
and leaders to the church, and we make 
all decisions in full consensus. If one of 
us does not agree, then we do not do it. 
Since money sends a strong message 
about positional authority, the two of 
us that are church supported are paid 
exactly the same. In addition, our poli
cy is that any church-supported pastor 
who has been with the church at least 
ten years will have been moved up to 
making what we make in terms of sala
ry, benefits, and expenses.

The next circle of leadership is what 
we would traditionally call the church 
staff but we call our pastoral leadership 
team. This is composed of an additional 
six persons who are a combination of 
full-time paid, half-time paid, and half
time volunteer. Our unpaid staff pastor 
works half-time and is as fully gifted 
and accountable as the rest of us. This 
larger team is the most visible leader
ship team of the church and serves as 
the executive group that sets direction.

Our deacons serve as small-group, 
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administrative, ministry, and mission 
team leaders. These sixty deacons meet 
twice a year for a weekend retreat and 
seldom at any other time.

This movement into team leadership 
has resulted in five benefits for us.

1. Because we have the gifts of nine 
persons, our leadership is much wiser 
and more balanced than that of one 
person.

2. Each of our gifts is more fully lib
erated because we do not need to spend 
time doing things we are not gifted to 
do. I find that my leadership gift is 
more fully released rather than stifled, 
as some have questioned when I share 
our experience with them. I can 
present a vision for the future and chal
lenge us to move that way without 
needing to figure out all the implica
tions and ways to get there. Eight oth
ers undertake that better than I could 
ever do.

3. Each member of our pastoral lead
ership team has a higher degree of re
spect and influence than would ordi
narily be found in many church staff 
settings. This, along with greater free
dom to explore and grow in their gifts 
and the strong degree of relational sup
port, brings a high level of job and min
istry satisfaction.

4. We experience less competition as 
we are encouraged to move in our 
spheres of giftedness and recognize the 
authority of others’ gifts.

When a staff member with the gift of 
wisdom presents an insight about 
something we may be missing, the oth
ers take it seriously. When the person 
with a gift of administration speaks 
about how to get something done, the 
others take that as important. When 
someone with the gift of pastoring 
points out that certain people are being 
neglected, the others hear that in a re
ceptive way.

5. The leadership team has the re

spect of the church because of its bal
ance of gifts and the resulting wisdom 
it has shown over the years. It has a de
gree of influence that is far beyond that 
of any one pastor in the traditional set
ting of solo pastoring, or even the tradi
tional pastor and staff system.

The Misuse of Staff Gifts
Gifts can be and are often misused. 
Overrecognition, high visibility, and 
glorification of the gifts of the church 
staff have been powerful factors in the 
current low level of functioning of the 
gifts and ministries of the rest of the 
church members. As staff members 
come into their own gifts and greater 
effectiveness in ministry by virtue of 
freed-up time and staff support, an 
even further discounting of the gifts 
and ministries of the rest of the church 
members can evolve.

The average small church is pastor 
centered rather than congregation cen
tered. The average large church is pas
tor and staff centered rather than 
member centered.

Paul teaches in 1 Corinthians 12:22- 
24 that the properly functioning body 
will give greater honor to those parts 
that lack visibility and affirmation. We 
have often done just the opposite.

A pastor with whom I was meeting 
was complaining that his church mem
bers did not take him seriously when he 
told them over and over again that they 
were all "in the ministry” and should 
be using their spiritual gifts. He said, "I 
keep telling them they are all ministers 
just like me and the staff, but it doesn’t 
seem to have any effect.” I responded 
by suggesting we take a tour of his 
church building.

We began outside where I pointed to 
the church sign. Clearly emblazoned on 
the sign was his name along with one of 
the associate pastors—but no others.

We walked into the foyer and I 
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picked up a bulletin from the previous 
Sunday service. On the inside page at 
the top was a listing of the staff with 
their names and titles but no similar 
listing of other leaders or of all the 
members.

I asked him how the church members 
dressed on Sunday. He indicated that 
many, if not most, wore nice but casual 
clothes. I asked him what the pastor 
and staff wore. He indicated that lead
ership attire was coats and ties at all 
church services and ordinary functions 
such as visitation, counseling, and 
meetings.

I asked him what the church mem
bers called him and the other staff. He 
responded, '’Pastor” or sometimes 
’’Brother.” I asked him if most of the 
other members were called by the 
names of their gifts or ’’Brother” or 
’’Sister” and he said no.

As we walked into the auditorium, I 
asked who got to sit in the imposing 
high-backed platform chairs. The an
swer was ’’the pastor and minister of 
music.”

I touched the Lord’s Supper table in 
the front and asked who served or pre
sided at the Lord’s Supper times. He 
said, ”1 do, of course; and the deacons 
assist me.” I asked him if he had any 
biblical justification for his policy of 
limiting the servers of the Lord’s Sup
per to pastor and deacons. He stared at 
me blankly.

I then pointed to the baptistry and 
asked him who did the baptizing. 
Again, he did; or, occasionally, if he was 
out of town one of the associate pastors 
would baptize. I asked again why none 
of the members did any of the baptizing 
as representatives of the church and 
where he found a scriptural reason for 
his doing it.

About this time he was beginning to 
get the picture. The average member in 
his church was constantly reminded 

who the real ministers of the church 
were, whose gifts were really impor
tant, and to whom this church really 
belonged.

What has emerged in this and many 
churches is the picture of the cruise 
ship. On a cruise ship are two groups of 
people—the passengers and the crew. 
The passengers are along for the ride, 
and their only obligation is to enjoy 
themselves and to pay for the crew’s 
service. The job of the crew is to do all 
the work, to make the ship function 
smoothly, to see that all needs are met, 
and to get the ship safely to its 
destination.

But it is clear from the New Testa
ment that the ship of the church has no 
passengers only crew members. Every 
person who comes on board the ship is 
asked and expected to be a crew mem
ber. Their gifts determine what job on 
the crew they will serve, but there is no 
question about their being crew mem
bers. Nobody is invited along just for 
the ride.

Unemployment is a significant prob
lem in our churches. Church members 
are not using their gifts in productive 
ministries, and one major reason is that 
we keep sending them signals that the 
staff is the crew and they are the 
passengers.

In our church we have taken a differ
ent approach. We believe the church 
staff and their gifts must not become 
the new priesthood. We operate on the 
principle that the language and sym
bols of ministry must be made available 
to all the members and if they cannot 
be we will not use them. Only when all 
the people are identified as crew mem
bers will they function as such.

First we stopped using words like 
clergy, minister, reverend, or layper
sons. I know that biblically laity really 
means all the people of God, but that is 
not its popular or dictionary definition.
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Ten years ago I had my name taken 
off the sign in front of the church build
ing. We found no reason to have one 
person’s name and one person’s gift on 
a sign for all to see. Unless we could put 
all the members’ names with their gifts 
on the sign, we shouldn’t put anyone’s. 
We obviously didn’t have a sign big 
enough for all of us, so none of us were 
singled out.

I also removed my name and our staff 
names from the newsletter and bulle
tin. By having our names on every
thing, we were sending clear signals 
that this was our church and our minis
try. Furthermore, we were saying that 
the gift of pastoring was the most im
portant gift and that it was the pastor
ing gifts of two people who were the 
most important ones of any who might 
have that gift in our fellowship.

Theologically we began asking the 
question about clergy garb. While Bap
tists do not usually go to the extreme of 
clergy collars or vestments, the suits 
and ties of the staff may function in 
much the same way. This reflects the 
fourth century move by Cyprian to 
vestments for the newly enrolled 
priests of the church, making clothing 
the most visible sign of the clergy/laity 
dichotomy. Suits and ties are also the 
uniforms of the businessmen in our cul
ture. I began to wonder why we kept 
calling the church a family but yet 
dressed like it was a white middle-class 
business establishment. Family attire 
in our culture at gatherings such as 
Thanksgiving and Christmas is almost 
always casual.

Slowly, the church staff began dress
ing in a more casual fashion like many 
of the members already did, and pres
ently casual dress is usually worn at all 
functions including Sunday morning. 
You can always tell who the visiting 
preachers are in our informally attired 
congregation, because they look like 

they’re dressed to marry, bury, or 
preach!

I know this might not be desirable or 
possible in many congregations, but in 
our large church in the midtown area 
of a big city, it has been effective. On 
Sunday mornings the atmosphere is 
warm, friendly, and like a family 
reunion.

I began insisting that everyone ad
dress me and our staff in the same way 
we did everyone else—as "Paul” and 
not "Reverend Smith” or even "Pastor 
Paul.” We do not use gift titles for any
one else, so I should not be singled out. 
Unless we moved to speaking of Admin
istrator Mary, Server Tom, Mercy 
Jones, and Encourager Henry, we 
should not call me or our associate pas
tors, "Pastor.”

We even eliminated the pulpit 
chairs; and since this was accompanied 
by a move to team preaching, the 
speaker for any particular Sunday 
morning simply sits in the congrega
tion with everyone else for the worship 
part of the service.

We searched the Scriptures and 
could find no justification for the Lord’s 
Supper being presided over or even 
served by anyone other than regular 
church members. We found in our 
study of church history that the idea of 
only special or ordained people being 
allowed to serve the Lord’s Supper is 
something we inherited from Roman 
Catholicism. We, therefore, have many 
of our members involved in leading and 
serving the Lord’s Supper; and the 
church staff and I deliberately are not 
involved in any way in that leading or 
serving. The members are delighted 
and sense a greater affirmation with 
this visible symbol of ministry.

Our baptizing has taken a similar di
rection; and since we could find no jus
tification for the church’s not being 
able to choose whomever it wanted to 
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baptize others on its behalf, our church 
has chosen to bless many members 
with the privilege of baptizing.

We believed this was particularly ap
propriate since it is the church doing 
the baptizing and not the particular 
person. Therefore, all of our members 
in good standing are competent to rep
resent the church. When those who 
present themselves for baptism meet 
with us, we simply ask them which of 
our members they wish to baptize 
them. Sometimes it is a relative or a 
friend who led them to the Lord, and 
even occasionally, a staff member! If 
this sounds heretical, I only ask you to 
find any New Testament basis for op
posing such a practice.

Seeing our congregation move in sev
en years from a point where only 22 
percent of the members could identify 
their spiritual gifts and the specific 
ministry in which they were using 
them to a current 67 percent who can 
identify the focused ministry in which 
they are using their gifts has been ex
tremely satisfying for me. We have 
seen the creation of new ministries to 
refugees, families, the disabled, prison
ers, singles, and those in need of emo
tional healing.

This is not just playing with words or 
manipulating symbols. Our members 
are actually beginning to see them
selves as full-fledged ministers because 
they are treated that way. Sometimes it 
does get amusing though.

Recently, a woman who had been vis
iting the church for several Sundays 
turned to one of our members and said, 
'Td like to speak to one of the ministers 
here. I’m having trouble picking them 
out.”

The member replied, 'Tm one of the 

ministers.” The woman looked at him a 
little suspiciously, so our member ex
plained: "We all understand ourselves 
to be ministers in the church, and I’d be 
glad to help you if I can. If I can’t, per
haps I can find someone who can.”

The woman replied, "Well, what I 
really want is to talk to the pastor.”

Our member replied: "Which one? 
We have nine.”

The visitor snapped back, "I want the 
head pastor.”

The reply was: "Which one? We have 
three of them.”

I was standing nearby, so finally the 
member pointed me out and said, "Why 
don’t you talk to him.”

The woman marched over to me and 
said rather angrily, "What are you all 
trying to do here—play ’find the pas
tor’?” I smiled, and we entered into a 
fruitful conversation about the minis
try of all believers. She was inclined to 
begin to take me seriously at this point.

At the end of our conversation, I re
ferred her to one of our prayer teams; 
and she received the ministry she had 
been seeking. Interestingly enough, 
that prayer team had no staff members 
on it!

Now is the time for the church staff 
to assume the role of servants and use 
their gifts, not to call self-serving atten
tion to themselves but to equip the 
saints for the ministry and provide an 
environment where all the gifts of all 
the members can flourish.

1 Joseph B. Lightfoot, Saint Paul's Epistle to the Philippians, re
print ed. (Grand Rapids: Zondervan, 1953); William Barclay, By 
What Authority? (Valley Forge, PA: Judson Press, 1975).

2HOLY BIBLE New International Version, copyright © 1978, 
New York Bible Society. Used by permission. Subsequent quota
tions are marked NIV.
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Discovering Gifts 
in the New Pastorate
JAMES E. WHITE

As we entered the city limits of New
port News, Virginia, my daughter and I 
honked and waved at my wife and son 
who were in our other car. They re
sponded in kind. My whole family was 
excited about our new place of service. 
My position with the Church Adminis
tration Department as editor of The 
Deacon had given me a breadth of expe
rience which I was now eager to share 
with the First Baptist Church of New
port News. Believing that spiritual 
gifts are tools God provides His people, 
enabling them to minister effectively, I 
was eager to begin the gift-discovery 
process. Since I had agreed to write an 
article for Search describing the pro
cess used in the discovery process, I had 
developed a schedule in my mind which 
would culminate, conveniently, in the 
church members embracing their gifts 
in time for me to meet the editorial 
deadline. Idealism has always been a 
blessing and a curse for me!

Foundational Belief
As I anticipated the beginning of this 
new pastorate, nothing excited me 
more than the thought that all of our 
members could be engaged in fulfilling 
ministry. My experience with the 
Shared Ministry emphasis had added 
to my conviction that the church is de
signed by God to be mutually depen
dent on the contribution every Chris
tian makes. Surely if the church 
leaders alone could have won the world 
to Christ by their talk and planning, ev
ery person on the planet would already 

be redeemed. The fact is, however, that 
the percentage of the population which 
claims Christ as Savior continues to 
slip. It was never God’s plan that "pro
fessionals” would be entirely respon
sible for sharing the good news. Rather, 
God has called all Christians to the task 
of ministry and gifted them with "spiri
tuals” (pneumatikon, see 1 Cor. 12:1). 
Elsewhere, these spirituals are called 
charismata which is translated "spiri
tual gifts,” although "grace gifts” 
would be a more accurate translation. 
Spiritual gifts, then, are divine ena
blings given to every Christian. These 
gifts should not cause us to feel more 
important or less important than oth
ers because each gift is needed to build 
up the church. Each gift needs to be dis
covered and used, therefore, if the body 
is to reach its full potential in worship, 
outreach, and fellowship.

This belief, then, that the church is 
the body of Christ within which every 
person, pastor and people alike, is re
sponsible for using his or her unique
ness to accomplish the work of Christ 
fixed itself as a North Star guiding all 
else that I did.

The Best Laid Plans . . .
As excited as I was at the prospects of 
gift discovery, I soon made a discovery 
of a different kind. Discovering and us
ing their gifts was not highest on the 
congregation’s list of priorities. Other 
issues demanded our attention. While 
this did not come as a complete sur
prise, I was forced to ask myself, 
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"Whose need am I trying to meet, mine 
or the church’s?” Although painful, I 
had to admit that I had been guilty of 
arriving with a "program” of sorts 
which I was seeking to impose. Obvi
ously, as any other shepherd, I wanted 
to feed the flock rather than fleece it. 
The needs of the church, real or per
ceived, had to be my first priority. 
Though my intentions were good, I had 
failed to balance all the needs together. 
Fortunately, I learned this lesson early; 
and no alienation occurred.

Since the church has both a down
town and a suburban location, and 
since members were concerned about 
the kinds of ministry needed in each 
setting, the other staff members and I 
decided that the most pressing need 
facing the church was for long-range 
planning to be done.

Another factor I failed to consider 
fully was the length of time needed to 
establish trust. Particularly where mis
conceptions abound, trust is needed. 
And since so many misconceptions 
abound in the concept of spiritual gifts, 
I felt it was imperative that I establish 
trust. Persons in our congregation had 
heard that congregations had been 
split over the issue of gifts; so under
standably, they were not eager to em
brace something they considered dan
gerous. Change is often threatening, 
but it is especially so when initiated 
without giving trust an opportunity to 
develop. In this regard, a research re
port from the Alban Institute helped 
me. Roy Oswald wrote, "It is our sense 
of things that clergy need to be very 
careful about making changes in their 
new parish within the first 12 
months.”1 He continued by listing two 
reasons changes within the first year 
are sometimes counterproductive:

Laity get the sense that they are stu
pid when it comes to church life. In 
making a quick change, clergy are 

saying to laity, "I know how to do min
istry—you don’t. Henceforth we will 
do it my way.”
Laity get the sense that the new cler
gyperson has not come to take them 
and their needs seriously, but instead 
has arrived with program in hand.2 
This was precisely the image I did not 

want to convey. Ironically, in my desire 
to let them use their gifts and be the 
church, I was on the verge of forcing my 
opinions and methods on them, thus be
coming autocratic—the very thing I 
wanted to avoid.

All things considered, I now realize 
that my initial expectations were unre
alistic. With a few notable exceptions, 
the people were not ready to take indi
vidual giftedness seriously. I had failed 
to consider many other factors.

A Suitable Approach
Recognizing that I could not simply 
plunge into an all-out emphasis on spir
itual gifts, I was forced to evaluate the 
approach I had planned. My basic belief 
that God had gifted His people for min
istry remained fixed. What I needed to 
do was approach the subject gradually 
and with integrity. I could not yield to 
the temptation to manipulate the peo
ple or circumstances to get what I 
thought was needed. The realization 
that each of them had spiritual gifts 
and that each was called to minister 
with the gifts he or she had must dawn 
on them. I could help the process, but it 
could not be forced.

I decided to make ministry and gift
edness recurring themes in my preach
ing. While I did not preach on these top
ics every Sunday, I touched on them 
frequently enough that the truth began 
to be accepted and later even embraced. 
Two sermons I preached on spiritual 
gifts appeared in the April 1989 issue of 
The Quarterly Review. Also, the Janu
ary 1989 issue of Proclaim contains an 
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article I wrote on preaching and spiri
tual gifts. Since 1988 was designated 
the year of the laity in the Southern 
Baptist Convention, the responsibility 
of the laity in ministry was a natural 
emphasis.

In addition to my preaching, I devel
oped a plan to expose our people gradu
ally to the biblical concept of spiritual 
gifts. Aside from the pulpit, I began in 
staff meetings to talk about our gifted
ness. Initially, I spoke in terms of my
self in relation to their previous pastor. 
While some comparisons will inevita
bly be drawn, I asked the members to 
bear in mind that the former pastor 
and I each had unique gifts which were 
used for the benefit of the whole body. I 
also emphasized that each staff mem
ber has gifts which means each has a 
unique contribution to make to the 
staff team.

After four months had elapsed, I 
asked each staff member to complete a 
spiritual gifts inventory I had devel
oped while working toward my D.Min. 
degree at Midwestern Baptist Theologi
cal Seminary. The inventory revealed 
high tendencies for specific gifts in 
each staff member. I discovered that a 
corollary function of the inventory was 
to cause the staff members to think se
riously not only about their own gifts 
but also about the gifts of the volunteer 
church members who worked in their 
respective areas of program ministry. 
They began to understand that, in some 
cases, persons who had not been reli
able were, in reality, gifted in other ar
eas. This began to create a new sense of 
acceptance and openness between staff 
members and volunteers.

As new members were added to our 
church, I emphasized to them that each 
Christian is gifted for ministry. I don’t 
want new members to feel over
whelmed, but I asked them to begin 
thinking about how the Lord wanted 

them to serve Him through our church. 
I found that in some cases persons 
joined our church intending to recuper
ate spiritually from being burned out 
elsewhere. When this happens, we offer 
them time to recover but ask that they 
not become too comfortable on the 
sidelines.

As our people began to think about 
spiritual gifts, I found that events out
side the church often complemented 
the emphasis I was making. As an ex
ample, our singles Sunday School class 
attended a weekend workshop at Eagle 
Eyrie, Virginia’s state conference cen
ter. "Finding Your Gifts” was the topic 
for the weekend. This group of adults 
returned to the church excited about 
ministry. As a follow-up to this experi
ence, they have taken the spiritual gifts 
inventory and have invited me to speak 
on the topic of spiritual gifts at their 
next retreat.

Results
I have been the pastor of First Baptist 
Church, Newport News, for ten months 
now. In that length of time a great deal 
of trust has developed. Some persons 
are actually beginning to ask what 
ministries they can begin.

On a recent Sunday morning I re
ceived a telephone call from a family in 
our community who needed help. I ex
plained the need in the announcement 
period of our worship service and asked 
that anyone sensing God’s call to use 
his or her giftedness in meeting the 
need to meet me when worship had 
ended. Secretly, I wondered what the 
result would be. At the end of the wor
ship period, however, one lady met me 
asking if she might minister to that 
family. She met with them that after
noon to assess their needs and deter
mine how she might best help them. 
This is exciting to me because it ex
tends beyond the usual barriers of 
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church work to involve God’s people in 
the work of the church outside the 
buildings and programs.

One of the most exciting results seen 
thus far is manifest in our church objec
tives. After being elected and trained, 
the long-range planning committee be
gan its work by formulating church ob
jectives which were later officially 
adopted by the church. Without any en
couragement from me, the committee 
established as one of our objectives: "To 
identify and encourage the use of spiri
tual gifts and abilities for ministry.” 
This objective was evidence that the 
church was, indeed, embracing the 
truth that every Christian is a 
minister.

While we have begun only to scratch 
the surface, I have been gratified to see 
how far we have come. Three months 
from now we will begin a churchwide 
study on spiritual gifts—a study sug

gested in a staff meeting by our director 
of church programs.

In the more distant future I hope the 
church will want to rethink the process 
used by the nominating committee to 
fill positions. In fact, the nominating 
committee process in most Southern 
Baptist churches has as its focus the va
cant volunteer staff positions within 
the church program organizations. A 
better approach is to focus on the per
sons of the church rather than the posi
tions of the church. I am being more re
alistic now. This process will not occur 
overnight. But I am still idealistic 
enough to believe that it will take 
place. Until then, it has been exciting 
to see how God has opened the doors of 
new awareness as His people are ready.

’Roy Oswald, The Pastor as Newcomer (Washington, DC: The 
Alban Institute, 1977), 7.

2 Ibid.
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The Art of
Motivating Volunteers
JEFF IORG

The pastor or staff person who makes 
the decision to remain in the ministry 
setting for a number of years faces the 
significant challenge of developing 
means to motivate volunteer workers. 
After the euphoria of the first year in a 
new ministry setting is over and the 
challenges that usually follow in the 
next year or so have passed, the hard 
work of mobilizing the people for ener
getic, ongoing ministry remains. Doing 
this with integrity and without any of 
the cheap emotional tricks all too often 
used in motivating people is difficult. In 
fact, how to motivate volunteers has 
been called the major concern of the 
leader of volunteers.1 The development 
of acceptable methods is complicated 
by the fact that the major method of 
motivation used in motivating people 
throughout our society, the "economic 
approach,” whereby financial incen
tives become the motivator,2 is not 
available to the leaders of volunteers. 
Because many of those attempting to 
lead volunteers in the contemporary 
ministry setting are most accustomed 
to functioning under the "economic” 
approach either in their personal lives 
or as an employee of the volunteers 
themselves, these leaders often have 
little practical knowledge of principles 
of motivation that will be effective 
without economic leverage. Such 
knowledge must be gained for the effec
tive management of volunteers to be a 
reality.

Motivation has been defined in the 
ministry setting as "enabling the chil

dren of God, who compromise the Body 
of Christ, the church, to become what, 
by God’s grace, they can become, and to 
do what, by God’s grace, they can do.”3 
This definition is two-pronged. It chlls 
for the volunteers to be enabled to be
come all they can be and to do all they 
can do. In motivating the Christian vol
unteer these two foci must be kept in 
view. They also must be kept in order as 
mentioned in the definition. Managing 
volunteers in the Christian context sug
gests a greater responsibility than sim
ply accomplishing tasks. That perspec
tive is the challenge of helping people 
to become all they can be. The leaders’ 
goal is that the volunteers, in becoming 
all that they can be, become more like 
Christ and that they find fulfillment in 
their volunteer service.

Motivating or Manipulating?
A significant issue for the manager of 
volunteers is differentiating between 
motivation and manipulation. The doc
trines of free will and the priesthood of 
the believer are the theological back- 
drops for a discussion of these two con
cepts. The dilemma faced by the Chris
tian leader is caused by the fact that he 
wants people to choose what is best for 
them (both personally and in relation
ship to the organization) and yet he 
must give people complete freedom to 
make their own decisions.4 To ensure 
that the "best” is achieved, the tempta
tion arises to do whatever is necessary 
to get people to make the right choices 
or at least those the leader feels are 
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"right.” In doing so, motivation has 
been replaced by manipulation. The 
real issue is control. The leader who 
seeks to help individuals control their 
own lives so that they move toward 
goals which they find beneficial is a mo
tivator. The leader who seeks to control 
persons and to move them toward goals 
which the leader finds beneficial is a 
manipulator.5

One common kind of manipulation in 
the contemporary ministry setting is 
appealing to human gratification. An
other is offering flimsy assurances. 
This is illustrated by telling someone 
that coming to a meeting is a ministry 
when really all it is, is coming to a 
meeting. Another example of manipu
lation is relying on recognition to get 
results. This might include selective ap
preciation which involves not only 
showing public support for certain peo
ple in order to control their behavior 
but also the behavior of those not recog
nized. Finally, the misuse of the con
cept of "ministry” is an example of ma
nipulation. This is illustrated by asking 
someone to do a job with low pay be
cause "it is a ministry.”6

The root problem for the manipula
tive leader is low self-esteem. This prob
lem expresses itself in many ways in
cluding the misuse of power, inability 
to love, fear of failure, and the fear of 
being vulnerable.7 These expressions of 
low self-esteem and personal insecurity 
compel the leader toward manipulat
ing the followers. The relationship is 
one in which the leader must "have his 
way” to satisfy his ego needs. This is in
structive for the leader who desires to 
manage volunteers successfully. Ma
nipulation can be avoided as self-es
teem is raised and personal security is 
achieved. This means that the personal 
life of the leader—his sense of self
worth, acceptance, etc4.—is a significant 
factor in his ability to motivate others.

Creating a Climate for Motivation
Another key understanding in relation
ship to how to motivate others may 
seem to indicate little need for further 
discussion of the subject! That under
standing is this: Persons can only moti
vate themselves. This means that no 
person can really motivate another per
son.8 "Motivation is a personal matter 
that is decided by each person for him
self.”9 Each person is responsible for 
his or her own actions. This has two im
plications for the leader. One is that 
leaders are not ultimately responsible 
for the actions of the people they seek 
to lead. The second is that the leader’s 
primary task as it relates to motivation 
is to build a climate in which people 
will be more likely to motivate them
selves to accomplish the established 
goals of the organization.10

In considering the issue of creating a 
climate for motivation, two different 
aspects must be discussed. The first are 
characteristics of the leader who can 
create such a climate. The second are 
practical steps to creating such a 
climate.

Two different lists of characteristics 
of the leader or administrator who cre
ates a climate for motivation have been 
proposed. One list says the effective 
leader must take a positive view of self, 
be honest, generate and identify with 
worthy causes, behave consistently and 
predictably, communicate well, be an 
example, look at people positively and 
individually, put the needs of individ
uals at least on par with the task, invite 
and accept genuine participation, work 
with the opposition, clarify expecta
tions, show interest and awareness of 
progress, run against his own clock and 
allow others to do the same.11 The other 
list says that the leader effective in pro
ducing a climate for motivation must 
be genuinely interested in people, learn 
to listen, practice patience, never take 
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another person for granted, be con
cerned about others, treat each person 
as an individual, create team efforts, 
generate excitement about the mission, 
be willing to share responsibility and 
authority, get the right person in the 
right job, keep working toward the 
goals, and challenge persons to become 
involved in missions.12

From these lists the following conclu
sions can be drawn. The leader who cre
ates a climate for motivation is a self
assured person who is willing to work 
openly and honestly with people who 
both support and disagree with him. 
This leader is able to keep the needs of 
individuals in perspective and priori
tize them over the need to accomplish 
the tasks of the organization. And, this 
leader is a challenging person in per
sonal example and in the ability to 
challenge people to take on a particular 
task.

The effective motivator faces a 
unique situation when he is a paid em
ployee (usually of the volunteers) seek
ing to create a climate for motivation of 
those volunteers. Several attitudes 
tend to make for good relationships be
tween paid leaders and volunteers. 
These create a positive climate for mo
tivation. They include the attitude that 
tasks are ministry without regard to 
their status or compensation, that all 
people are allowed to do meaningful 
ministry instead of insignificant 
chores, that all deserve respect, that all 
desire success for one another and re
joice when it comes, and that the paid 
staff exist to serve and assist the volun
teer staff.13

Breakdowns in the relationships be
tween paid and volunteer workers oc
cur when these attitudes are violated. 
Breakdowns also occur when people in 
either category presume that those in 
the other category exist to serve them, 
that those in one category can deter

mine the roles of the people in the other 
category, or when those in the paid 
staff category are treated as "hirelings, 
working only because they are paid.”14

Building the church's spirit.—The 
leader who is shaping his personal 
character and methods in order to be
come one who creates a climate for mo
tivation will take several practical 
steps of action. One of these is to build 
the "spirit” of the church or organiza
tion. The spirit of the organization is 
that intangible aspect of its existence 
that sets its tone. A desired spirit is one 
of joy, enthusiasm, optimism, love, 
friendliness, and loyalty. In the church 
setting, the worship services offer a 
good opportunity to build this spirit. 
They should be carefully planned with 
one of their objectives being the setting 
of a tone or spirit for the church. An
other key aspect of setting the right 
spirit is the spirit of the leader. He 
must have the right spirit about the 
people, organization, and the tasks 
they are to attempt before he can com
municate that spirit to others.15

I recently had a significant experi
ence which illustrates the importance 
of the spirit of the leader as it affects 
the tone of the group he is seeking to 
lead. A staff member asked for some 
personal time to talk with me and then 
confronted me about my "tone.” He felt 
that the spirit I had been communicat
ing during my preaching over the pre
ceding six to eight weeks had been one 
of condemnation and frustration. He 
was graciously complimentary in point
ing out that my messages had been 
well-prepared and delivered in a clear 
manner. But, he went on to say, the 
general tone was undermining their ef
fectiveness. Because I respected his 
opinion and knew positively that he 
had come to me in love, I began to con
sider the tone of my preaching and 
overall ministry at that time.
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I found no apparent reason for frus
tration. The past few months had seen 
much progress in the organizational 
life of the church, a major capital stew
ardship campaign completed, and most 
importantly to me, several people being 
saved. But further reflection revealed 
that all of these ’’good things” had, as 
one of their costs, been draining me 
spiritually, emotionally, and physical
ly. Fortunately, this confrontation and 
realization coincided with an already 
scheduled study leave in which I was 
freed from my day-to-day pastoral re
sponsibilities for one month. When I re
turned, the change was obvious to all. 
Although I never mentioned my con
versation with the staff member to any
one, a number of church members 
made unsolicited remarks about the 
change in me that was evident when I 
returned to my full responsibilities. I 
had returned fully invigorated for my 
work. I really was surprised at how 
much my tone or spirit affected the to
tal ministry of our church and how 
quickly it was noticed by the people.

Dealing with stability and change.— 
A second step is to create a climate of 
stability. ’’Persons are more highly mo
tivated in an environment that has or
der, predictability, structure, and sta
bility.”16 Stability, of course, does not 
mean stagnation. A growing organiza
tion or an active church ministry will, 
of necessity, experience change. A good 
leader, though, will lead the group to 
accomplish change in the context of a 
climate of stability. To do this, the lead
er must understand the process of 
change.

The process of accomplishing deliber
ate change involves a change agent, a 
strategy for the change, and an under
standing of the process people go 
through when considering a change. A 
detailed discussion is beyond the scope 
of this article, but this summary will 

provide a general background for lead
ing the change process in the context of 
creating a climate of stability. A good 
’’change facilitator” is a person who 
cares about the people and engenders 
their trust, exudes confidence, displays 
enthusiasm, and is knowledgeable of 
the area in which the change will oc
cur.17 These things must characterize 
the leader who seeks to lead volunteers 
to make a change.

In developing a strategy for a change, 
the leader must state the objective for 
the change specifically, identify the 
features and benefits of the idea, ana
lyze the positive and negative forces re
lated to the change, plan actions to re
late to the adoption process and 
differences among individuals, and fol
low through by checking on the effec
tiveness of the change strategy and the 
change.18 As the change is actually pro
posed, people usually move through the 
following stages of response: aware
ness, interest, evaluation, trial, and 
adoption.19 Further study of these fac
tors will enable the leader to lead vol
unteers through changes while main
taining a climate of stability.

Working in a team relationship.—A 
third step in creating a climate of moti
vation is creating a team atmosphere in 
the organization.20 This is accom
plished by being willing to share both 
responsibility and authority, by free in
teraction among all people in the 
group, and by mutual respect which al
lows people to serve in whatever re
sponsibility they are most suited re
gardless of the status or prestige 
involved.21 As this is accomplished the 
group will sense that they are really 
important and that they are not valued 
only as they accomplish the leader’s 
agenda.22

Affirming volunteers.—A fourth step 
in creating the appropriate climate is 
maintaining affirmation as a high pri-
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ority. Affirmation involves acceptance, 
trust, legitimate rewards, and support 
for the volunteers.23 It also means giv
ing volunteer workers personal atten
tion and visibility. The importance of 
genuine affirmation as a means of mo
tivation cannot be overestimated. "A 
leader’s success as a motivator is direct
ly related to his sincerity in showing 
concern for his subordinates.”24

Instead of affirmation, however, the 
Christian leader all too often resorts to 
negative forms of motivation. These in
clude fear, punishment, guilt and 
shame, negative comparisons, and per
sonal gain by the leader. Of these, guilt 
is probably the most common. Guilt, 
when genuine, is produced by the Holy 
Spirit when He brings conviction con
cerning actual sin in the life of a believ
er. It is a '’warning light” leading to the 
correctives of confession and repen
tance before God.25 It is meant as an in
dicator of a need for renewal in rela
tionship to God and not as a means to 
fuel the Christian enterprise. Guilt, in 
fact, is a ’’lousy motivator.”26

Challenging volunteers.—A final 
step in the process of creating a climate 
for motivation is encouraging a spirit of 
’’challenge” about the function of the 
organization or the church.27 A cardi
nal principle of motivation is that there 
is a direct correlation between the wor
thiness of a cause and the willingness of 
people to give themselves to it.28 Build
ing a climate of challenge means that 
people are appealed to on the basis of 
gratitude to God, love for God, caring 
for people, and personal dedication as 
motivators for ministry. People are 
challenged to personal growth, to per
sonal fulfillment, to belonging, and to 
contributing to something of eternal 
value.29 Steps the leader can take to 
produce this climate of challenge in
clude projecting a challenging vision, 
being an example of faith, setting spe

cific goals, challenging people to consid
er their gifts, and courageously direct
ing the endeavor.30

These steps to creating a proper cli
mate for motivation will assist the lead
er in the most important function of 
motivation which is creating the right 
climate in which people will make the 
choice to motivate themselves. The 
question of why people have the poten
tial for motivation must now be consid
ered. People are motivated because 
they have needs. Perhaps the most pop
ular theories related to needs and how 
they motivate people are those of A. H. 
Maslow.

Maslow grouped the basic needs of 
people into five broad categories. These 
categories are physiological needs, safe
ty needs, belongingness and love needs, 
esteem needs, and self-actualization.31 
He arranged these needs in hierarchal 
fashion with self-actualization at the 
top of the pyramid. His basic theory is 
that people are initially motivated by 
physiological needs and that when 
those are met they are then able to be 
motivated by other needs proceeding 
up the scale. The ultimate need (moti
vator) is self-actualization. This is 
’’man’s desire for self-fulfillment, 
namely the tendency for him to become 
actualized in what he is potentially.”32 
This tendency might be phrased as the 
desire to become more and more what 
one is, to become everything one is ca
pable of becoming. The specific applica
tion or form that each of these needs 
will take when they are satisfied in the 
lives of individuals varies greatly from 
person to person.

Maslow’s theories do have applica
tion for the Christian leader. The lead
er must be attentive to people’s needs 
in order to create opportunities for 
those needs to be actualized in the con
text of the organization and its tasks. 
When this is accomplished, the goals of 
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the organization and the goals of the in
dividual volunteers in it are mutually 
satisfied and accomplished. This is es
sential because people will respond to 
meet the most important need they 
feel. When their personal needs are 
more pressing than the needs that will 
be actualized by participation in the 
group, action will be taken to satisfy 
the personal need; and their participa
tion in the organization will lag. Ideally 
the organization and participation in it 
should contribute to the process of self
actualization. In Christian terms this 
involves becoming all that one can be in 
Jesus Christ. Needs analysis, then, is 
an ongoing and essential process of the 
leader in the contemporary ministry 
setting.

Supervising and Evaluating
A final issue related to motivating vol
unteers and one that should contribute 
to the process is providing them with 
adequate supervision and evaluation. 
Supervision and evaluation are not 
common aspects of relationships be
tween volunteers or between paid staff 
workers and volunteers because of the 
myths that supervision is not spiritual 
and does not belong in the church, su
pervision cannot be done because ’They 
pay my salary,”33 or that volunteers 
should not be subject to evaluation be
cause they serve of their own free 
choice.34 Other reasons that volunteers 
are not evaluated involve the low self- 
esteem of leaders and the inadequate 
supervision skills of supposed 
supervisors.35

The task of supervision, though, is 
not one that should be foreign to the 
Christian enterprise. Supervisor is an 
English word from the Latin word su
per, meaning "advisor or one who sees.” 
It matches the Greek word in the New 
Testament, episcopas, which means 
overseer and from which comes the 

modern concept of pastor. This means 
that supervision is rooted in the con
cept of pastoring the Christian 
enterprise.36

The purpose of evaluation should be 
directly related to the purpose of the 
church. Its purpose is redemptive in ev
ery way. This means that the evalua
tion process should contribute primari
ly to the strengthening of the person 
being evaluated and secondarily to the 
accomplishment of the tasks of the 
church.37 A similar standard could be 
expected from any other Christian 
organization.

The basic technique for evaluation is 
to work with people directly and not 
around them.38 This means that evalu
ation must be done personally, loving
ly, and with full respect and coopera
tion of the person being evaluated. 
With the goal of personal growth estab
lished clearly, the leader must be cre
ative and loving in establishing a per
sonal style of evaluation.

The standards by which a volunteer 
worker will be evaluated will be unique 
to each ministry setting. These, how
ever, should be established before the 
recruiting process begins and used in 
that process so that the evaluation is a 
natural part of the relationship of the 
leader to the volunteer. It also should 
be universal to avoid the trap of only 
evaluating troublesome workers or ig
noring the weaknesses of those who are 
personally liked by the leader. Stan
dards may be developed by using the 
church’s purpose statement, education
al objectives, job descriptions, worker’s 
covenants, standards developed by out
side consultants, the worker’s own 
goals, and the Bible.39

The task of motivating volunteers, as 
is evidenced by the variety of topics 
mentioned in this article, is not a sim
ple one that can be accomplished by a 
one-two-three methodology. It is an art 
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that must be practiced not a function 
that can be executed, finished, and for
gotten. The challenge, though, must be 
met. It is a practical necessity and theo
logical mandate if the work of the 
church is to be done and done properly 
by the ministering members under the 
direction of a loving equipper. Many re
sources are available to supply the 
skilled leader with insight for the task. 
May we press forward as artisans com
mitted to excellence at the task at 
hand!
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Don’t Eat the Seed Corn
As the rain cometh down . . . (and) watereth the 

earth, and maketh it bring forth and bud, that it 
may give seed to the sower, and bread to the eater: 
So shall my word be” (Isa. 55:11).

Scripture suggests the wisdom of 
reinvesting some of the harvested seed 
for planting next year. Eating all of the 

seed stops the planting/harvesting 
cycle and starvation may be a result.

Similarly, when we spend all of our 
money on ourselves, we have no resources 

to reinvest in kingdom work. Nothing reinvested 
may result in spiritual starvation.
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Baptists and 
the Baby Boomers
DANIEL J. MARTIN

Much talk in recent days has focused 
on the large population of senior adults 
in the United States; but little, if any
thing, has been said concerning the 
most enormous segment of people in 
the entire history of our country. In the 
month of May 1946, exactly nine 
months after the close of World War II, 
an unsurpassed total number of Ameri
can births were recorded—233,452. By 
the time the year had ended, another 
record had fallen in astronomic propor
tions—3.4 million babies were born in 
the United States.1 And that was only 
the beginning. Born between the years 
1946 and 1965, the baby boomers, as 
those two decades of children would 
come to be known, would prove to be an 
awesome force to reckon with. Their 
sheer numbers alone, "76 million alive 
today,”2"fifty million of whom aren’t 
yuppies,”3 are simply unprecedented 
for any one single generation. The 
church today must not only learn to be 
aware of them but also to effectively 
reach out to them.

During the sixties and the early sev
enties, a major focus of Southern Bap
tists’ evangelistic efforts was directed 
toward young people. There were teen
agers everywhere. In fact, in those days 
the telltale mark of whether a church 
was doing its job could be seen in the 
number of youth involved. We were 
successfully ministering to the environ
ment that sociological factors had 
brought about. We were capitalizing, if 
you please. To be fruitful in any en
deavor, this is essential.

Recently an older woman of our con
gregation remarked: "We used to have 
so many young people at church. I can 
remember a day not too long ago when 
we had twice as many teenagers as 
now. Pastor, where have they all 
gone?”

"Well,” I started, not wanting to ap
pear overly simplistic. "They grew up!”

The multitude of teenagers in our so
ciety twenty years ago have now grown 
up and become young adults. The trage
dy is that while they have matured to 
adulthood they have likewise drifted 
away from church. Why? Is it possible 
to reestablish lines of communication 
with this "dislocated generation”?4 
How can we relate to them?

Understanding Baby Boomers
The first rung we must climb on the 
ladder of reaching baby boomers is to 
understand them. Misunderstanding 
that generation is common. They have 
been called "flower children,” the "kids 
of Woodstock,” and the "me genera
tion.” As they became adolescents, the 
phrase generation gap was coined by 
their parents. At times they seemed to 
typify anarchy and rebellion. More 
than any group before them, they ex
perimented with drugs, dodged the 
draft, and engaged in a sexual revolu
tion. Theirs was an age of the civil 
rights movement, campus unrest, and 
the Vietnam War. They witnessed 
three major assassinations during the 
decade of the sixties, to say nothing of 
Watergate only a few years later, 
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which did zero to build their trust in 
American government. As a result, this 
post-World War II offspring "came to 
devalue any expressive activity that re
lated them to institutions, whether in 
their families, among their peers, or in 
their schools and clubs. . . . Family 
gatherings, religious rituals, and other 
expressive institutional activities were 
similarly held suspect.”5 No one 
seemed to understand when they sent 
graphic messages via rock music, the 
miniskirt, and long hair on men. They 
were crying out for someone, anyone, to 
listen to them. Not many were hearing 
them then. Maybe we will now.

They deserve to be listened to if for 
no other reason than their large influ
ence as a generation. For example, they 
now make up one third of all Ameri
cans which greatly affects many as
pects of national life. "As infants they 
made diaper-industry revenues soar 
more than 50 percent by 1957. As chil
dren, they swelled school enrollment by 
two thirds. As adults, they created such 
job competition that between 1973 and 
1980 median income for young men fell 
17 percent. By 1990, those age 25 to 44 
will control 44 percent of all households 
and 55 percent of consumer spending 
and be a majority of the electorate.”6 If 
we hope to reach them for Christ and 
the gospel, we must know who they are.

If there has ever been a major cultur
al break in our country during this cen
tury, it is with this group. Perhaps we 
can enhance our understanding of 
them by looking deeper at the histori
cal happenings in our world and nation 
during the years of their childhood and 
adolescence. When we do, we may dis
cover appropriate ways to touch them 
where they are today. Even though 
baby boomers will shape the church’s 
future, their potential will remain un
tapped if we don’t study their cultural 
upbringing. We as Christian educators 

are called to observe them closely.
Benjamin Spock, whose book Baby 

and Child Care has sold more than thir
ty million copies and profoundly influ
enced the child rearing of baby boom
ers, once said, "Our only realistic hope 
is to bring up our children with a feel
ing that they are in this world not for 
their own satisfaction but primarily to 
serve others.”7 So many of them did 
give themselves totally to a cause. Envi
ronmental concerns were initiated. The 
world peace movement took off. And 
among many other concerns that I’ve 
already mentioned was their constant 
emphasis on love. They searched for it 
anywhere and everywhere in the chaot
ic world in which they grew up.

The theme song of that generation 
seemed to be "What the World Needs 
Now Is Love, Sweet Love.”8 Many of 
them never found it in their idealistic 
quest. What they did find during their 
search was failure. With the inception 
of the pill, increased openness about 
sexual preferences, and cohabitation 
without marriage, the stage had been 
set for trouble. As a result, they are 
now more than five times as likely to be 
divorced compared with couples in 
1947. According to psychiatrist Dan G. 
Blazer, baby boomers will have a 
smaller social network, frequent di
vorce, and feelings of alienation.9 The 
connected topics of love, marriage, and 
divorce among baby boomers must be 
addressed by the contemporary church. 
This particular generation of people 
are having, and probably will continue 
to have, extreme problems in these ar
eas. Cheryl Russell, editor of American 
Demographics magazine, makes some 
rather startling predictions about mar
ital changes among baby boomers and 
their impact on our collective social fu
ture. She claims: "90% will have mar
ried once; half will have divorced once. 
One in three will have married twice, 
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and one in five will have divorced twice. 
Five percent of baby boomers will have 
divorced three times.”10 Perhaps this 
increase in the number of divorces is 
due to a change in the traditional ties 
that bind men and women. No longer is 
marriage necessary as an economic 
partnership since more and more 
women are financially independent 
with their own jobs.

Another prediction Russell makes 
concerns the number of illegitimate 
births in America. Currently 32 per
cent of them are born to women age 
twenty-five and older. From 1980 to 
1984, births to unmarried older women 
almost doubled. "As the peak of the 
baby boom fills the now-or-never age 
groups in the next decade, the number 
of births to unmarried older women 
will rise even more.”11 This obviously 
tells us that many children will grow 
up without a father—a greater total 
than the present figure of "seven mil
lion Americans . . . raising children 
alone. Most of these solitary parents 
(nine out of ten) are women.”12

Responding to the Needs of Baby Boomers 
Where is the church in all this? Are we 
involved in appealing to the rallying 
spirit of baby boomers to support an im
portant cause wholeheartedly? Should 
we not be offering help in areas of 
home, marriage, and parenting?

Perhaps these needs of baby boomers 
were reflected in a survey I conducted 
last year in the church I serve as pas
tor. Certain people gave different an
swers. Out of about one hundred re
spondents to my question of what type 
topical sermons they enjoy most, the 
top two requests among baby-boom 
adults were family life and stress/con- 
flict. Non-baby boomers listed steward
ship and doctrine.

I later distributed a questionnaire 
concerning pastoral job expectations 

and listed thirteen typical activities of 
a pastor. I asked our members to rank 
the three most important. Baby boom
ers said my highest priorities should be 
as follows: preparing sermons, commu
nity involvement, and personal time 
with my family. Non-boomers differed 
by saying these three rank highest: pre
paring sermons, soul winning, and vis
iting church members.

Finally I concluded my research 
among the congregation by circulating 
a rather lengthy survey form. On it 
were listed forty-three possible empha
ses of our church over the next decade. 
Baby-boom adults said that the great
est emphases should be placed on a 
ministry to divorced people, an expand
ed singles program, the development of 
home cell groups, and a means to pro
vide more effective fellowship with oth
er churches. The non-baby boomers in 
our congregation contrasted these by 
saying that we must focus on enlarging 
our Sunday School structure, enlisting 
inactive church members, planning 
more revival meetings, and involving 
our deacons more.

From my assessment of our congre
gation, I have realized a distinction in 
the needs and interests of baby boom
ers as opposed to the rest of the mem
bership. I suspect these same differ
ences may be found in almost every 
church.

Another step in reaching out to this 
generation is to relate intentionally to 
them by offering specific programs that 
appeal to them specifically (something 
like using the right bait when you fish). 
Jack Sims recently founded a church in 
southern California designed almost 
exclusively to reach baby boomers and 
makes no apology for it. In his words 
the baby-boom generation "can’t relate 
to the lifestyle, music, or jargon of what 
has become a culturally entrenched 
church.” Because of that he uses only 

38 Search



contemporary Christian music, has a 
creative worship format, works hard at 
pastoral care, and meets for weekly 
worship only once—on Tuesday 
night.13 From this we can quickly see 
that in order to reach baby boomers we 
must become innovative, and in some 
cases, change traditional methods. Or
rin Morris, research department direc
tor at the Home Mission Board agreed 
with this when he said, "Reaching some 
'boomers’ will require different types of 
structures, particularly leadership 
styles.”14 Perhaps the current empha
sis on Shared Ministry will prove help
ful in gaining the trust of boomers. Ac
cording to C. Peter Wagner, one 
responsibility of Christian leaders is to 
pass on principles of ministry to the 
baby boomers and equip them for the 
next two decades of drastic societal 
changes brought on by demographics.15 
An insightful look at the future will 
motivate us to develop an intense pro
gram of evangelistic outreach and 
Christian education I discipleship to 
prepare baby boomers for this potential 
calamity ahead.

If our Lord does not return in the 
next thirty years, imagine this scene. 
According to Futurist magazine16, 
when boomers are retiring around AD 
2020, the chances are great that we will 
see an enormous societal war breaking 
out between them and the baby busters 
(the generation that followed them). 
The reasons for this are simple: Medi
cal advances which bring longer life 
spans and the largest segment of our so
ciety retiring add up to equal a huge 
tax burden on the young if current eco
nomic trends and fiscal policies contin
ue. These projections glibly prophesy 
that we will have fewer than three 
workers to support each retiree. This 
generational battle may also come be
cause of housing predicaments and an 
impending decline in per capita output 

of goods and services. Baby boomers 
will almost certainly have considerably 
less at retirement than their parents 
did. Along with all this bad news could 
come other related repercussions such 
as an increase in the suicide rate, grow
ing homelessness, the breakdown of So
cial Security, and a deep resentment of 
the elderly.17 With these possibilities 
on the horizon and with the air of un
certainty about the future all around 
us, baby boomers are ripe for evange
lism. In fact, according to one newspa
per article, it is now "in” to attend Sun
day School, for this generation. The 
ball is in our court; we must go after 
them.18

One way we might reach them is by 
offering interesting and appealing, life- 
related classes. Since the decline of 
adult education "is not likely to occur 
in the next twenty years,” the baby
boom generation will be open to this 
form of outreach.19 Just take a look 
around you. Adult education classes 
are cropping up everywhere. This is be
cause young adults are always desirous 
of more practical knowledge. Churches 
would do well to offer instructional 
classes of all types to gain the attention 
of a community. Our motive, of course, 
is much more than just seeing how 
many people we can gather for some 
event we sponsor. Faith development 
in the lives of people is always our un
derlying intention. Since we are look
ing at the next five decades of our cul
ture being most populated by adults, we 
must study "andragogy.”20 It was OK 
to major on pedagogy during the fifties 
through the sixties when our culture 
was dominated by children and youth. 
We must now turn our attention to 
adults and study the writings of those 
who illumine that unique portion of the 
life cycle to us. Reading the works of 
Malcolm Knowles would give us wis
dom here.21
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When planning classes/activities for 
baby boomers, remember their busy 
schedules. The great majority of cou
ples are "relying more on two-income 
households.”22 They don’t seem to sup
port any project which keeps them 
from home more than one night a week. 
Add to this the fact that many of them 
are having to hold down a part-time job 
and work more just "to live as comfort
ably as their parents did on a single in
come.”23 When constructing a course 
plan for them, consider any feasible 
time slot that is comfortable for them. 
One example of an interesting and 
needed class for this age group might be 
on properly handling finances or teach
ing how to stretch your budget. Since 
approximately 85.5 percent of baby
boom men make less than $30,000 and 
90 percent of the women earn less than 
$20,000 per year, this could be a rather 
appealing class.24

Whatever topic is considered remem
ber a key principle: Relate what you of
fer to the needs at hand. Only then will 
you gain a person’s attention.

One day this spring I was given an 
opportunity to share Jesus Christ with 
one of the neighbors on our street. He is 
a young baby-boom adult (age thirty- 
three) with two children. As we dis
cussed the Christian faith, he seemed 
open and interested. But when I invited 
him to church, he reacted negatively.

"Pardon me for saying so, Dan, but I 
may never go to church again.” He 
seemed resentful as he spoke. "Church 
was boring when I attended as a child. 
Maybe it was partially because I was in 
the first generation that grew up with 
television. If a show didn’t captivate my 
attention, I could just reach up to the 
knob and change the channel. I have 
become accustomed to instant gratifi
cation. So I’m not interested in worship 
services or Sunday School that has no 
appeal.”

His words took me off guard. I felt un
easy and didn’t know exactly how to re
spond. He interrupted my thoughts by 
continuing. "No offense, but the church 
is too tied to tradition. I see it as a bas
tion of the past—unwilling to change. 
It is made up of people who are dedicat
ed to the establishment. They are forev
er saying things like, 'This is the way it 
has always been done, and we better 
keep it that way.’ ”

Speaking off the cuff as he did led me 
to believe that he had been harboring 
some of that bitterness for years. "In 
what way should the church change?” I 
asked.

Hesitating only a moment, my non
church-going, baby-boom neighbor 
identified some key areas.

"The church lacks creativity,” he be
gan. "My generation was innovative. 
We expressed ourselves with bell-bot
tomed blue jeans and colorful, flowery 
shirts. Pop art was introduced, along 
with rock music and shaggy hair. I hon
estly don’t believe churches today allow 
much freedom of expression.

"I also see the church as being too 
'hard line,’ judgmental, and rigid in 
procedures. Many of the members I 
know are prejudiced and don’t seem to 
accept people as they are. When I was 
growing up, I was continually told: 'No, 
don’t do that. Stop this.’ But no one 
ever bothered to tell me why. Where 
was the church during all those times? 
Maybe if they had stopped their con
demning long enough to talk to us 
about drugs and sex in an open man
ner, neither of these would have been 
able to devastate society so badly.”

"You really do have some legitimate 
concerns. I suppose to a certain extent 
we failed your generation. But how can 
we identify with this group right now?” 
I asked with open ears.

"Well, Dan, if I were in a church, ask
ing persons to join, I’d go after people 
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right where they are. Many baby boom
ers are interested immensely in sports, 
recreation, and athletics. The church 
should actively relate to that. Another 
avenue is music. My age of young 
adults was raised with more of a beat 
than is ever heard in most churches. If 
Christians are serious about reaching 
people like me who don’t go to church, 
they might begin by occasionally pro
viding some more contemporary music 
and making a special effort to invite 
visitors to those services.

"Also how about using computers 
and video recorders. Being raised in the 
post-Sputnik era of technological ad
vancements, many of us are interested 
in scientific ways of communicating.

"Basically, I guess that I feel the 
church is somewhat out of touch with 
my generation and that the people in 
the church really don’t care about me. I 
hope I didn’t upset you by my honesty.”

As I watched him walk away, I found 
myself burdened again for him and his 
whole generation. While his needs may 
not exactly parallel those of all baby 
boomers, many of this group are adults 
with life-styles that don’t exactly fit the 
church’s idea of conventional patterns. 
They are to be uniquely understood 
within their specific context—just as 
the children born between 1925 and 
1935 were profoundly influenced by 
tough economic times and values of the 
Depression decade, baby boomers have 
been formed by their unique place in 
history. If we are to reach this group, 
we must learn to understand and relate 
to the baby boom children as being dif
ferent from any other generation.

Good news is on the horizon. Accord
ing to Jeffrey Hadden, a religion expert 
at the University of Virginia, baby 
boomers in "their 40s become marvel
ous targets for conversion.”25 This is 
encouraging since church membership 

declined in the sixties and seventies 
and bottomed out in 1980 when only 59 
percent of the population belonged to 
organized religions.26 Hadden noted 
further that when these adults reach 
their forties, they are asking, " ’What 
else is there? I’ve got my Volvo, my 
drug crisis and my marital crisis.’ 
Things may be pretty ripe for a 
revival.”27

Southern Baptists, the boomers are 
here, ready or not. Let’s meet the 
challenge!
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Addressing Change
WILLIAM POWELL TUCK

One day a man was observing a small 
boy trying to get a kite to rise up in the 
sky. The young boy ran back and forth 
as fast as he could up and down the 
field to get his kite to fly. The kite 
would rise a few feet and then tumble 
to the ground. Finally the man said to 
the boy: "Son, you’ve got to wait for the 
wind. You can’t make your kite go up in 
the air on your own. You have got to 
wait for the wind.”

"Well, Mister, I know,” responded 
the small boy, "but it’s hard to wait.”

As ministers, we know that it is hard 
to wait before we speak to some issue 
we feel needs a prophetic word. But 
sometimes we must wait for the right 
wind of timing, occasion, opportunity, 
place, or manner. Otherwise our words 
fall to the ground; return to us void; or 
worse, return as arrows to destroy us. 
Many preachers have offered advice on 
the timing of addressing new issues. 
Some say to wait at least a year before 
you do anything, while others encour
age the preacher to launch into the 
deep immediately. Which is the best, 
safest, most positive, or likely-to-suc- 
ceed approach? I am not certain, for I 
can only tell you what I have done.

I do not have a new or innovative 
word. But maybe my thoughts and the 
reaction to them may be useful. Words 
are sometimes heard and perceived dif
ferently by the listener. Jesus said, "He 
that hath ears to hear, let him hear” 
(Matt. 11:15). James 1:22 asserts:"Be ye 
doers of the word and not hearers 
only.” We must speak. "Woe unto me,” 
said Paul, "if I preach not the gospel” (1 
Cor. 9:16). But speaking is not enough. 
We must both speak and do. Our words 

are insipid without structures to imple
ment them into ministry. Our words 
are vehicles to enable the listener to en
counter the living Word to flesh out His 
work into living epistles among us to
day. The incarnate Word seeks new 
temples and instruments to hear His 
Word in the world today. God is person
al; His relationship has always been 
personal not abstract, theoretical, or 
propositional. His presence is revealed 
in the present. We wait for the wind of 
His spirit to guide us into all truth.

Initiate
To address new issues, some door has to 
be opened to make entrance for a meet
ing. I take a step myself to initiate that 
introduction with new ideas or issues. I 
have preached sermons on "The Diffi
culty of Change” and acknowledged 
that I, like others, want to cling to the 
old and familiar. I note that we all often 
prefer the known pathways and old 
haunts. We enjoy a merry-go-round 
type of life which moves around in 
those familiar circles in which we are 
secure. We like schedules and routines. 
We hang onto security blankets of or
thodoxy, customs, or traditions. We hug 
the shore of familiarity and cling to the 
known and permanent. We search for a 
safe, snug harbor where we can put 
down our anchor. Part of being human 
is to be frightened by change.

But the Christian faith centers 
around change. The New Testament 
speaks about new birth, new begin
nings, a new song, a new command
ment, a new covenant, and a new life. 
Salvation is about newness in one’s life. 
The new birth is about becoming a new 
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creation of God. All of this ushers in a 
call to a life of growth and openness to 
the freshness and newness which God 
has before us. A Christian is always on 
a journey to be more mature today than 
yesterday. This life is about change.

I have always tried to mark the trail 
for my congregation, so they could see 
clearly the direction I was taking. After 
much study and prayer, I take a posi
tion on an issue. I have avoided fog talk 
and theological evasiveness and have 
stated my position plainly. I have found 
that my people usually appreciated my 
honesty and forthrightness, even when 
they disagreed. People have said: "Pas
tor, we now know where you are on that 
issue! Thanks.” Most people like to 
know where we stand theologically on 
important issues, and their knowing 
where we stand may offer them guid
ance and sometimes gives them the 
courage to stand with us.

People cannot follow our leadership 
if they do not know where we are trying 
to lead them. Only light on a dark path 
can show the way clearly. I heard Bill 
Mueller say, "When you try to walk 
down the yellow median strip in the 
road, you are likely to get hit from both 
sides.” I take my stand and give my di
rections. If our members do not know 
exactly what we are saying about an is
sue, they are not likely to help bring 
about change. I seek to clarify the issue 
for myself and then for my people.

When a minister takes a position, he 
should not be surprised at some nega
tive reaction. Who among us gets 100 
percent positive response to everything 
one says? We should expect some nega
tive response to an important issue, 
and, frankly, be disappointed when 
there is not any. Learning not to be neg
ative to negatives is hard, but learn it 
we must.

A friend told me about a big, old dog 
that walked down the middle of main 

street in a small city. As he passed 
down the street, every small dog along 
the way barked at him; but he never 
stopped to respond. He walked straight 
toward his goal. If he had turned to re
spond to every barking dog, he never 
would have reached his destination. We 
need to have sight of our goal and move 
toward it with faith and confidence.

Involve
Before addressing some issues, I have 
sometimes involved certain members of 
my congregation in brain-storming ses
sions. I have selected a small group, a 
committee, or even used a Wednesday 
night prayer meeting to discuss an im
portant issue and get the impact of that 
particular group. On other occasions, I 
have asked this group to suggest major 
issues or subjects for me to address in 
upcoming months. This group has sug
gested I look at such topics as race, fam
ine, peace, pollution, the women’s is
sue, inerrancy, the will of God, 
suffering, death, and many others. By 
talking with laypersons first, they have 
usually felt a real part of the preaching 
process itself. They have later acknowl
edged a positive feeling about suggest
ing a certain theme that I later ad
dressed in a sermon. Sometimes the 
group may even help me clarify where 
the congregation is on that issue.

Working through leadership organi
zations we already have in our church
es is helpful when dealing with some of 
these issues. A social action committee, 
the worship committee, special com
mittees of deacons, or others may serve 
as a sounding board for new ideas. If we 
work through established organiza
tions, they may feel more ownership of 
the idea, and, therefore, be more open 
to it in the future. If the congregation 
feels that this is merely some issue that 
is important to the preacher but not to 
them, positive response is less likely.
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One important way to involve our 
congregations is to use dialogue. Every 
sermon should be a cooperative ven
ture with our people. We should let 
them know we have heard and contin
ue to hear them. We need to challenge 
our congregations to be active listeners. 
Preaching is not a monologue but a dia
logue. Let us listen to the concerns, 
aches, needs, issues, questions, and 
hopes of our people. I encourage them 
to jot down concerns on a piece of paper 
and give it to me. I assure them that I 
will take them seriously, and I do.

At other occasions, I have had times 
of dialogue on Sunday night or Wednes
day night following a special series of 
sermons on such issues as science and 
creation, grief and death, the will of 
God, or the new morality. These talk- 
back times provide the people with an 
opportunity to ask questions or to voice 
any opinions or interpretation they 
may have. I try to be open, listen atten
tively, and respond honestly to their 
questions. I have found that these ses
sions usually help pave the way for new 
understandings and openness on the 
part of my congregation. I usually en
joy these sessions and am often in
formed by them. Many laypeople are 
far more open and creative than we 
give them credit. I also give them free
dom to disagree with me and state an
other approach to the issue. I have 
found that even when that happens, 
and sometimes it does, the person usu
ally does so with grace and fairness. 
But we first set the tone by our open
ness for mutual trust.

Carlyle Marney has an interesting 
dedication in Faith in Conflict'.

To VICTOR who agreed with me in 
nothing and was my friend in 

everything1
What a marvelous understanding of 

what it means to be Christian! Here is 
one who is able to differ with others and 

continue in dialogue and relationship 
with them. Though they disagree, they 
are still friends knowing that they do 
not have to agree on everything. They 
recognize that they are brothers and 
sisters in Christ and still allow another 
person to have an opinion which differs 
from their own.

Identify
One of the most effective ways of 
preaching on issues with a positive re
sponse is to learn to address the trans- 
conscious level of our people. Our 
preaching should say to our listener, "I 
have sat where you sit and know your 
struggles and problems.” When our fin
ger has felt the pulse of their daily 
needs, our preaching will touch a chord 
and set loose a response within them. 
Our words will scratch where they itch 
and address them at the point of their 
real needs, the intuitive self, the uncon
scious self, or the existential self. The 
listener will sense that the preacher 
feels with him or her and really under
stands that struggle. This sense of em
pathy creates openness, trust, and un
derstanding. We participate in 
"priestly listening,” to use Leander 
Keck’s words, when we listen to the 
words of the biblical text, uncovered by 
our study, as one of the members of the 
church’s congregation.2

Many, like the prophet Jeremiah, 
have sat alone and wondered if anyone 
knew of their sense of ridicule, despon
dency, despair, dejection, anger, alone
ness, hatred, fear, loneliness, hostility, 
or rejection. If the listener feels that 
the preacher understands, then com
munication will likely take place. The 
listener needs to feel that the preacher 
is identifying with his or her struggles. 
This type of preaching looks inside the 
listener’s head and heart. The prob
lems of persons’ lives or the world are 
seen from within because they are not 
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addressed in abstraction or theory but 
in a clear and concrete way. The hearer 
sees how it relates to his own life and 
meaning.

This kind of preaching opens a door 
through which a listener can enter. It 
overcomes the distance between 
preacher and people and pulls them 
into communication. The preacher 
stands in the pulpit as a fellow human 
being who identifies with his congrega
tion in their struggles to follow our 
Lord. He does not have all the answers; 
but, like them, he is in pilgrimage to be
come more like his Lord. I openly con
fess that there are areas in my life 
where I have not arrived spiritually. I 
still struggle to overcome prejudice, 
pride, hatred, anger, selfishness, and 
other weaknesses. I am human like 
those to whom I speak. And so are you.

All authentic preaching is autobio
graphical. Where I have felt most keen
ly God’s hand on my life, I can most 
clearly share with another. I cannot 
share what I do not know or have not 
experienced. As a "'wounded healer,”3 I 
preach out of my experience of God’s 
presence and the awareness I have 
sensed in the lives of the biblical writ
ers. I attempt to use words that drip 
with color, reverberate with sound, 
evoke sleeping memories, straighten 
up sagging ethical ideals, and refocus 
on the higher way of Christ.

I believe that every preacher must 
earn his right to be a prophetic voice. 
Too often and too long many preachers 
have heaped guilt upon their congrega
tions, scolded them, and belittled them, 
without offering them any real guid
ance in how to meet the challenge 
which they have presented. The 
preacher has too long denounced his 
congregation for not responding to a 
particular social evil and considered 
himself a martyr when they either re
jected him or his message or simply ig

nored him. People do not respond to 
change by being scolded or berated.

Only a preacher whose life and min
istry have earned respect will be lis
tened to by his congregation. When we 
have sat with them in their sickness, 
grief, and pain; rejoiced with them at 
their weddings, births, and parties, 
then they will listen seriously to what 
we have to say. "If we have spent twen
ty hours listening to our people,” Car
lyle Marney once said, "then we can ex
pect them to listen to us for twenty 
minutes on Sunday.” The priestly and 
prophetic ministry are bound together 
in a yoke of love and compassion. Out of 
the background of this caring ministry, 
our people will know that we are ad
dressing this new issue so they will be 
enriched in their Christian lives. Be
cause we have loved them, and they us, 
they know we want the best spiritual 
growth possible from them.

Sometimes we address new issues in
directly in our preaching. To use Crad
dock’s phrase, we let our members 
"overhear the gospel.”4 We do not have 
to point out on every occasion the appli
cation of the parable of the good Samar
itan to the race issue today, for exam
ple. Listeners can overhear the story 
and think it is addressing someone in 
the past who is anonymous and distant 
and suddenly realize that they are 
drawn into the picture and their preju
dice is challenged. Many passages of 
Scripture that deal with issues of war 
and peace, justice and righteousness, 
tradition and change, and other themes 
can be presented in a way that draws 
the hearer into the story; and before he 
or she knows it, each is addressed by 
the message as it is overheard. Like 
some contemporary parable interpreta
tion, preaching "is not designed to con
vey information but by its very form ar
rests the attention, draws the listener 
into personal involvement, and leaves 
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the final resolution of the issue to the 
hearer’s own judgment.”5 We tell "the 
story” and trust God’s Spirit to work 
within their lives. Like Kierkegaard, 
who overheard a grandfather telling 
his grandson about life after death and 
found his own belief in life eternal af
firmed, our listeners overhear the gos
pel message and find affirmation for 
their own faith.6 Sometimes the shor
test distance between two points in 
preaching is not a straight line but an 
indirect one.

Illumine
If our people are to respond to our ad
dressing new issues, they need to see 
that our preaching is strongly biblical. 
All authentic preaching is biblical. Our 
people want more than just your opin
ion and mine. They want to know how 
the Scriptures speak to the issues at 
hand. As we take seriously the concrete 
situation which the biblical text ad
dressed originally, we show how the 
text is released to confront a similar is
sue today. We will avoid taking an iso
lated passage of Scripture and assum
ing that it has the whole of God’s 
revelation within it. We study the 
Scripture and seek to find the truth 
within a particular passage that needs 
to be incorporated into the greater 
truth of the whole of Scripture. We re
member also that sometimes a Scrip
ture passage may be concerned with a 
particular situation or problem of its 
own day and may not be a universal 
teaching which is meant for our own 
day. A case in point is Paul’s discussion 
of the dress of women discussed in 1 Co
rinthians 11:2-16. In my judgment this 
was a local problem which was not 
meant to be made an example of con
temporary dress codes or hairstyles.

If a church has divisions, one might 
turn to Paul’s discussion of the quarrels 
in the Corinthian church (see 1 Cor. 

1:10-18) and use it as a guide for dealing 
with this problem. One does not have to 
touch on the local issue today but sim
ply expound Paul’s message to the Co
rinthians. The listeners can hear the 
message for the church today. Good, 
consistent, biblical exposition can ad
dress many contemporary issues con
fronting society today without calling 
them one by one.

I have found that humorous stories 
sometimes enable me to get across a 
point that would be awkward other
wise. I love the story about the young 
preacher who in his first sermon at a 
small country church preached against 
tobacco. After the service, one of the 
deacons pulled him aside and reminded 
him that most of the farmers raised to
bacco and paid his salary from their 
sales. The next Sunday he preached 
against drinking. He was pulled aside 
and informed that some of the mem
bers worked at the local distillery and 
paid his salary from what they made 
there. The next Sunday he preached 
against horse racing. Again he was 
pulled aside and told that a number of 
the congregation raised horses and 
paid his salary from what they made. 
By now the young preacher was frus
trated and asked, "What, then, can I 
preach against?”

"Preach against them heathen witch 
doctors in Africa,” the deacon respond
ed. "There’s not one of them within a 
thousand miles!”

I have often used this story to intro
duce a sermon on the importance of 
speaking to issues close at home. Good 
illustrations from Charlie Brown, the 
Wizard of Id, and many other comic
strip characters provide a fresh door 
into the listener’s ear.

Many of us fail to address new issues 
effectively because we do not nail down 
the truth clearly in the mind of the lis
tener. Jesus used parabolic illustra
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tions that are unforgettable, even after 
centuries. Dullness is a sin which the 
pulpit can avoid with fresh illustra
tions and language. Illustrations are 
more than ornaments in a sermon. 
They should enable the hearer to re
member the message of the sermon. 
Henry Mitchell in The Recovery of 
Preaching stated that unless the 
preacher can illustrate his point he 
might as well not make it because the 
listener will not likely recall it.7 Illus
trations about the issue at hand can en
able those to whom we preach to get a 
handle on the truth we are preaching.

Sometimes I have found that a series 
of sermons on a particular issue or is
sues has helped me communicate my 
emphasis better than just one sermon. I 
have preached series on grief and 
death, contemporary social issues, sci
ence and creation, the church in a 
changing society, and others. These 
have been done on Sunday morning, 
Sunday night, or Wednesday night. Of
ten dialogue would follow. On some oc
casions I have coordinated my preach
ing series with a special study in 
Sunday School. This helped reinforce 
the emphasis even more. I have also 
used my pastor’s paragraph in the 
church newsletter to support, clarify, 
expand, digest, or undergird my 
preaching emphasis on new issues. I 
have found this extremely helpful.

Sometimes I have found that I could 
address new issues best in a more inno
vative sermon format. This might take 
the form of a pantomime; monologue; 
dialogue; drama; multimedia presenta
tion with musical sounds, slides, lights, 
and other props; contemporary par
able; letter; musical; or other experi
mental forms. In the book Experimen
tal Preaching Jerry L. Barnes has a 

powerful sermon entitled "A Christmas 
Eve Letter” dealing with war. 8 These 
experimental sermon forms can be ef
fective if planned with care and good 
taste. Another advantage of this type of 
sermon is the opportunity to include 
other people. Having others share in 
the presentation gives them ownership 
in the process and often a resulting 
ownership in the new idea.

As ministers we are challenged to en
able our people to become "seers”—to 
look into the future, to dream dreams 
and see visions. We are all novices in re
ligion. We are always beginners, con
stantly in the process of becoming. We 
never arrive. We are less than we think 
we are and yet more. We know that we 
do not know all or even much about 
God. We are changing and working as 
change agents. Change produces pain. 
In fact, almost any real growth in our 
lives is accompanied by some pain. In 
the parable of old and new wine skins, 
Jesus reminded us that God is constant
ly bursting old wine skins with the 
freshness and vitality of His presence 
(see Matt. 9:17). We do not attempt to 
confine His gospel in old skins of cus
tom, tradition, or provincial religion. 
Let us lift up our hearts and let the 
wind of His Spirit guide us into the 
freshness and vitality of living in His 
presence.

Carlyle Marney, Faith in Conflict (New York: Abingdon Press, 
1957), dedication page.

2Leander E. Keck, The Bible in the Pulpit (Nashville: Abingdon 
Press, 1978), 62ff.

3Henri J. M. Nouwen, The Wounded Healer (New York: Double
day, 1942).

4Fred B. Craddock, Overhearing the Gospel (Nashville: Abing
don Press, 1978).

«Ibid., 77.
«Ibid., 105-106.
7Henry H. Mitchell, The Recovery of Preaching (New York: 

Harper & Row, 1977), 45ff.
«John Killinger, ed., Experimental Preaching (Nashville: Abing

don Press, 1973), 111-15.
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Program Improvement 
by Evaluation
DAVID TRAMMEL

How can we improve our program? 
Whether the question refers to Sunday 
School, music, missions education, 
Church Training, or the overall church 
program, church staffs discuss this 
question each week all across the Con
vention. Pastors of single-staff church
es ask themselves the same question or 
discuss it with key leaders. The normal 
question is, What can be done to im
prove our program? The answer to the 
question may lead to an evaluation, or 
it may lead to simply trying some new 
approach with the hope that something 
new may cause things to change. Rath
er than ask, "How can we improve our 
program?” a better question might be, 
How can we evaluate in order to (1) pro
duce useful information and (2) actual
ly lead to positive changes in what we 
do?

Even if some type of evaluation is 
done, no change may occur! Many 
churches have had someone who looked 
at their Sunday School, talked with 
leaders, perhaps led training, and then 
wrote recommendations. The person 
may have been a representative from 
the state office or a director leading an 
enrollment/enlargement campaign or 
metro clinic. The evaluation was done, 
perhaps with input from the members 
and leaders; but months later no real 
change was evident. What goes wrong, 
and why can’t good evaluations pro
duce good results?

While evaluation for program im- 
provёment could apply to choir pro
grams, missions education organiza

tions, or Church Training, the focus of 
this article is on the Sunday School and 
more specifically the Adult Sunday 
School. Reference will be made to re
search on our primary instrument for 
evaluating and guiding adult Sunday 
School work, The Adult Sunday School 
Standard.1 Work done in reference to 
the Adult Standard will be used as an 
example to answer the previous ques
tion, Why can’t good evaluations pro
duce good results? The first answer 
would have to be, the evaluation done 
must, in fact, be worthwhile.

If an instrument such as the Stan
dard is to be used, the natural assump
tion is that it is valid for the purpose of 
evaluating the program. Effective use 
of the instrument to evaluate a pro
gram should determine whether the 
program is one of worth, show where 
improvement is needed, and show 
where strengths as well as weaknesses 
exist. The basic question in the re
search done was, Is the Adult Sunday 
School Standard a valid instrument to 
use in evaluating the worth or value of 
an Adult Sunday School program?2 Va
lidity was first determined by asking 
professional, religious educators at the 
local church, state convention, Baptist 
Sunday School Board, and seminary 
levels to indicate the importance of 
each item on the Standard in determin
ing the value of a program. The result 
was clearly that the Standard is a valid 
instrument.

While consensus on the importance 
of the Adult Standard was demonstrat
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ed, further research produced another 
conclusion, that it could not be demon
strated that churches which performed 
better in reference to the Adult Stan
dard could also be expected to show bet
ter results in terms of quantitative 
measures of performance such as per
cent of church membership enrolled in 
Sunday School, percent of enrollment 
in attendance, and percent gain in en
rollment over a one-year period. 
Churches that performed better on the 
Adult Standard might or might not 
also perform better on other perfor
mance indicators. Such a conclusion 
seemed to be related to the problem al
ready stated: Good evaluations may not 
produce effective, practical results. 
Another finding of the survey was a 
strong indication that churches were 
not effectively using the Adult Stan
dards An instrument, however valid, 
not effectively used cannot be expected 
to produce results.

Does this say then that the answer to 
program improvement in Adult Sun
day School work is simply to begin us
ing the Adult Standard or any similar
ly valid standard for another program? 
The issue may not be that simple. 
House, in work done on standards of 
practice for continuing education of
fered this: ’’This research project veri
fied that continuing education provid
ers believe that standards or criteria 
for practice do enhance quality assur
ance in continuing education. However 
there is at this point little evidence to 
prove that their beliefs hold true.”4

Research cited on the Adult Sunday 
School Standard would support 
House’s conclusion. While it may be 
reasonable to assume that using stan
dards or other criteria for evaluation 
will lead to improved practice, research 
simply does not currently support such 
a conclusion. However, the question, 
Would the Adult Standard improve 

performance if effectively used? still re
mains open.

The desire is program improvement. 
The road to program improvement 
should be through program evaluation 
and, at least for an Adult Sunday 
School program, the Adult Standard is 
a valid means of evaluation (basing va
lidity on consensus of professionals). 
The key then would seem clearly to be, 
How can the results of the evaluation 
be put into use for program improve
ment? This is the concern of Michael 
Patton in his recent book Utilization 
Focused Evaluations. In the preface 
Patton said, "Yet, despite these and 
other developments in evaluation prac
tice and theory, the central issue re
mains utilization—doing evaluations 
that are useful and actually used.”5

Facing the Difficulty of Evaluation
Before considering how to assure the 
actual use of an evaluation, let’s consid
er why using evaluation results might 
be difficult. One difficulty occurs be
cause of what an evaluation does. An 
evaluation makes a judgment about the 
worth or value of the program being 
evaluated.6 Passing judgment on the 
value of an Adult Sunday School divi
sion, department, or class may be 
threatening to anyone involved and so 
may simply never be done. Seeing pro
grams that have continued year after 
year without direction and have 
evolved into separate units that go 
their own way is common. This may be 
the result of a failure to look at the situ
ation as it really is and do an honest 
evaluation. However, many evalua
tions that might be done in such cir
cumstances can fall into one of two ap
proaches described by Patton.7

The charity approach.—The basic cri
terion for evaluation is whether the 
person or program is sincerely trying. 
If the leader is faithful, regular, and 
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sincere, the class or department is 
judged to be good even if teaching is 
poor and outreach is nonexistent.

The pork-barrel approach.—The only 
real criterion for evaluation is political 
efficacy. However good or how bad a 
program may be, evaluation will be 
based on political considerations. In the 
church these considerations may have 
to do with such things as money, au
thority, family, or other similar factors.

These two approaches should not be 
seen as negatives that must be elimi
nated. They are realities that must be 
considered. The sincerity and the faith
fulness of a leader are important. Many 
times that sincerity can lead the way to 
a search for program improvement. Po
litical considerations, while they may 
be frustrating at times, must be consid
ered as most pastors and staff are well 
aware.

Evaluation does make judgments 
about value or worth, but it also does 
something else. An evaluation is aimed 
at action.8 This is in contrast to re
search which is aimed at discovering 
truth. Someone may research and 
write a church history that accurately 
and truthfully portrays the current sit
uation of a church and how it came to 
be where it is. Such research can be 
done with no intent of changing any
thing. Evaluation, on the other hand, is 
aimed at action, which leads to the con
cern of how to get evaluation results 
used.

Implementing Evaluation Results
The first step in getting an evaluation 
used for program improvement is to do 
a good evaluation. Robert Smith has 
given four basic questions to be used as 
guidelines for an evaluation.9

What is the purpose?—The leaders 
must answer this question. Is the pur
pose to do a comprehensive evaluation 
to restructure and reorganize as neces

sary, or is the purpose much more 
limited? Does anyone have a hidden 
agenda? Sometimes evaluations are 
presented as comprehensive when the 
real purpose is to expose flaws in a spe
cific area. Is the purpose to justify 
something to the church such as addi
tional staff or facility needs of some 
type? The real purpose of the evalua
tion actually may have had nothing to 
do with changes in a program,.

On what will the evaluation focus?— 
Will it focus on the program processes 
or on program outcomes? Evaluations 
may be concerned only with what can 
be done to improve numbers, or they 
may focus on what can be done to im
prove the processes that produce the 
numbers. An evaluation might focus on 
how records are maintained simply to 
improve the records, or it might focus 
on how records are maintained so that 
the records can improve and support 
the outreach and ministry of the unit.

What criteria are to be used?—Re
search already mentioned has indicat
ed that the Adult Sunday School Stan
dard is seen as a valid tool for 
evaluating an Adult Sunday School 
program. The items in the Standard 
could be the criteria used. Other crite
ria could be such things as the ratios 
used in the Sunday School Growth Spi
ral which relate to training, organiz
ing, and planning as well as enrollment 
increases.

What is the intended outcome or re
sult?—Is the result to be a formal re
port to the church, a set of general or 
specific recommendations for church 
action, or an informal report to be pre
sented to the church staff, deacons, or 
Sunday School council for 
consideration?

An evaluation, done carefully and ob
jectively and based on clear answers to 
these questions, should be expected to 
produce useful information. This infor
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mation should be of such a nature that 
action could be anticipated that would 
produce program improvement. How
ever, having the information will not 
guarantee its use. Patton concluded 
that a basic requirement is to seek to 
ensure the use of evaluation results. 
This requirement is something he 
called the personal factor and is de
fined as "the presence of an identifiable 
individual or group of people who per
sonally cared about the evaluation and 
the information it generated.”10

Again the Adult Sunday School 
Standard can be used as an example. 
Any Sunday School can effectively 
evaluate its adult division using the 
Standard, but what happens then? The 
personal factor suggests that directors, 
teachers, workers, and members will 
use the evaluation information not the 
organization. The personal factor rep
resents "the leadership, interest, en
thusiasm, determination, commitment, 
assertiveness, and caring of specific, in
dividual people.”11 If individuals or 
groups of people want to see evaluation 
information they can use to improve 
the program, then the likelihood is 
great that good evaluation data can 
produce program improvement.

Putting evaluation results into prac
tice requires a great deal of persever
ance and follow-through. If the specific 
leaders who are going to have the re
sponsibility for implementing the 
changes and suggestions are not really 
concerned, the evaluation results will 
go unused. If the person at the top, 
which in most situations is the pastor, 
is not seen as being personally interest
ed in the evaluation and its use, then 
again little is likely to happen. Patton 
said that the focus must be on evalua
tion that provides information for in

tended use to intended users. The users 
are people not a Sunday School organi
zation or a Sunday School division. Peo
ple must use the information not an 
organization.

A beginning answer to the question, 
How can we do an evaluation that will 
produce positive change in our pro
gram? has to include:

1. From the beginning, before any 
data collection, give attention to the 
personal factor. Ask, "Who will use 
these results, and is the information to 
be collected applicable to the users?”

2. Identify and involve specific peo
ple who possess the personal factor. 
This means "finding and bringing to
gether people who want to know some
thing. It means locating people who are 
able and willing to use information.”12

3. Do a valid evaluation based on val
id criteria having given attention to 
purpose and focus.

4. Be sure the results are transmit
ted to the intended users for 
implementation.

Doing effective evaluations that are 
used is not easy, but it is essential if 
programs are to improve and move 
forward.

XD. W. Trammel, "The Validity of The Adult Sunday School 
Standard” (Ed.D. dissertation, The University of Georgia, 1988).

2Ibid., 2.
3Ibid., 112.
4R. M. House, "Standards of Practice in Continuing Education: 

a Status Study” (Ed.D. dissertation, North Carolina State Univer
sity), 156.

5Michael Quinn Patton, Utilization Focused Evaluation (Bever
ly Hills, СА: Sage Publications, 1986), 6.

eA. Steinmetz, Program Evaluating vs. Program Improvement 
and Some Implications for Training Evaluators (Bethesda, Md.: 
ERIC Document Reproduction Service No. ED 128 470, 1976), 1.

7Patton, 15-18.
8Ibid., 14.
9Robert M. Smith, "External Evaluations—Survival Tactics,” 

Lifelong Learning: the Adult Years, June 1981, 20-21.
1 “Patton, 45.
"Ibid.
12Ibid., 51.
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Writing Your 
Own Illustrations
ROBERT J. HASTINGS

[This article is the last in a series of 
three on the use of story and illustra
tion in preaching and writing. They are 
based, in part, on the 1985 Staley Lec
tures at Hannibal-LaGrange College, 
delivered by the author.—Editor]

In the Winter 1987 issue of Search, I de
scribed the storytelling genius of such 
Christian communicators as Charles 
M. Shelton, John Bunyan, Soren Kirke- 
gaard, and Clovis Chappell. In the Fall 
1988 issue, I dealt with secular stories. I 
discussed the contributions of such 
well-known storytellers and collectors 
of stories as Homer, Aesop, Hans Chris
tian Anderson, Joel Chandler Harris, 
Abraham Lincoln, Will Rogers, and 
Garrison Keillor.

In both articles, I cited the value of 
illustrations as windows that shed light 
on what a speaker or writer is trying to 
say. In fact, the original sense of our 
word window is wind-eye, an eye or 
opening for air (wind) and light.

In the 1988 Mullins Lectures at 
Southern Baptist Seminary in Louis
ville, Kentucky, Calvin Miller com
pared what he called "precept” preach
ers with "story” preachers. While 
recognizing the need for exegetical 
preaching ("line upon line, precept 
upon precept”), Miller pointed out how 
stories bind persons to one another, 
that they are the mortar of our rela
tionships. Instead of fictionalizing life, 
stories "concretize” life.

In my own preaching ministry, I keep 
three simple words in the back of my 

thinking: interpretation, illustration, 
and application. Certainly every minis
ter and Bible teacher aim to interpret 
the Bible, to explain its meaning in 
terms laypersons understand. Well- 
chosen illustrations can quicken their 
understanding. And once a Scripture is 
interpreted and illustrated, the final 
step is to apply it to present circum
stances. Knowing what the New Testa
ment meant to its first readers is not 
enough; we must also know how it ap
plies to us today!

I’ve discovered that when a text is 
clearly interpreted and illustrated, the 
application often takes care of itself.

Where does one find good illustra
tions? The answer is, Everywhere! Ob
servation of daily life is an excellent 
source. This was one of Jesus’ favorite 
methods, drawing on farmers sowing 
seed, prodigal sons feeding pigs, house
wives looking for lost coins.

Personal experiences are good (just 
make sure you’re not always the hero!). 
The Bible is often its own best illustra
tor. The minister who reads widely on a 
variety of subjects will find abundant 
stories. Such stories come from daily 
newspapers, magazines, novels, short 
stories, poetry, history, plays, science, 
astronomy, or whatever.

Just as a good journalist develops a 
"nose” for news and human interest, so 
pulpit or classroom communicators 
whet their sensitivity to life-situation 
illustrations as they unfold day by day.

Is there a place for original stories? 
In the second article in this series, I 
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profiled Charles M. Sheldon (In His 
Steps),1 one of the best examples of a 
minister who wrote and told his own 
stories in the pulpit.

In 1980, I began generating some of 
my own material, which I adapted to 
the pulpit. These stories began as small 
episodes. Little by little, they evolved 
into what I call "Tinyburg Tales.”

I’ve written more than a hundred of 
these, based on life in the village of Tin
yburg, population 1,473. I characterize 
Tinyburg as being "seven miles south 
of Pretense,” marked with a billboard 
at the edge of town: "Welcome to Tiny
burg, the only city in the United States 
with an unlisted zip code!”

Most of my stories are too long to use 
as sermon illustrations. So I often cou
ple them together as a "Sermon in Sto
ries.” And in 1984,1 began telling them 
on radio, in fifteen-minute segments.

Reprinted below is one of them, 
about a couple kissing in the rain on 
the parking lot of a big shopping mall. 
My stories are a mix of humor, nostal
gia, and human relationships.

I don’t share this story as a showcase 
of what every minister should do. Each 
of us must be himself or herself. My 
Tinyburg stories would be way out of 
character for many speakers.

I share it to demonstrate one of the 
many ways in which one can open 
"windows” to his message, filtering in 
fresh air and sunlight to illumine what 
otherwise might be an obscure text.

Read the story for your own enjoy
ment. Turn your imagination loose. Vi
sualize Carol with her water-logged 
shopping bags. Imagine how you, in 
your own style, can select and use sto
ries to communicate your message, too.

He Kissed Me in the Rain
In late August, the Tinyburg Church 
surprised the Preacher and Carol on 
their fifteenth wedding anniversary 

with a potluck supper. After the party, 
thirteen-year-old Mark asked, "Moth
er, did you and Daddy fall in love when 
you got married?”

"That’s an old-fashioned way of 
putting it; but yes, Mark, we fell in 
love.”

"Is it like falling in the river or some
thing?” Mark wondered.

"You do sort of get swept off your 
feet. Giddy feelings. Floating on clouds, 
forgetting who and where you are or 
how you got to feeling that way.”

"You mean you’re just going along 
some day, and all of a sudden you start 
loving someone without, knowing 
why?”

"Love is a feeling. But if it lasts, it 
must be more. When your Daddy and I 
were dating, we came to realize that we 
needed each other. Oh, I don’t mean 
just to pay bills. I felt incomplete with
out him, like a half-person.”

"Another question, Mother. If you 
fall in love, can you also fall out of love, 
like falling out of a tree?”

"Love has its ups and downs,” Carol 
replied. "Once you marry, you don’t 
float on clouds every day. You face 
problems. Your kids get sick. And the 
money gets tight. And you get upset 
and say things you regret. But this 
needn’t destroy love. But as for falling 
completely out of love, like a baby bird 
that falls out of a nest and dies, yes, it 
can happen. Then you have separation 
and divorce and all kinds of problems.”

By now, their younger sons were lis
tening. "Dad, will you and Mom ever 
fall out of love?” wondered David.

Swooping his young son up in the air, 
the preacher promised: "No one in this 
family’s ever going to fall out of any
thing. Now, isn’t it time for bed?”

Carol wondered if she and Mark 
could drive the good car to Bigtown to
morrow to shop for school clothes.

"No problem,” replied the preacher.
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"Hl look after Andrew and David. But 
be home by supper, for I’ll need the car 
if I have to make a call after dark. A 
headlight in the other car is burned 
out, and I won’t have time tomorrow to 
replace it.”

After an early lunch the next day, 
Carol and Mark left for the White Oaks 
Mall in Bigtown. A big back-to-school 
sale had attracted mobs of shoppers. 
She finally found a parking space in the 
far end of Section 2, Row 1, near J. C. 
Penney’s, under a big light.

She and Mark had fun picking out 
clothes. "Makes me feel like I was back 
in school myself,” she reminisced to 
Candice Spiller when they met in Mac
Donald’s over a Coke.

"Mark’s a big help, isn’t he?” won
dered Candice. "Yes, now that he’s thir
teen, he likes to select his own things. 
The younger boys don’t care a lot, so I 
decide for them. But Candice, do you 
know what it costs these days to outfit 
three boys for school? For money, I 
need a Brink’s armored car. And by 
day’s end, I’ll need a pickup to haul ev
erything home.”

Carol found so many bargains that 
she bought more than she had planned, 
including a couple of sweaters for Da
vid and Andrew to be put back for 
Christmas. By six o’clock, she and 
Mark had all they could carry. And 
when she looked in her purse, she had 
only 35 cents in change and one dollar 
bill. "Good thing I have a charge card,” 
she sighed to Mark. "Here, put the 
$1.35 in your pocket for next week’s 
allowance.”

As they headed for Section 2, Row 1, 
on the back side of the parking lot, they 
heard thunder in the distance. A fast
moving storm was building up in the 
Northwest. Clouds covered the sun, 
bringing early darkness. Lights in the 
parking lot came on; it seemed later 
than six PM.

"Hurry,” cried Carol. "It’s starting to 
sprinkle. I don’t want our packages to 
get wet.”

By the time they reached the car, 
rain was falling in torrents. Carol, 
soaked to the skin, laid her soggy pack
ages on the hood of the car so she could 
unlock the door. She fished around in 
her purse. Her hands trembled; the 
keys were missing.

"Mark, did I give you the keys?”
His answer was not what she wanted: 

"Look, Mother, you left the keys in the 
ignition. We’re locked out!”

This was no time to scold herself. The 
big parcels were starting to wrinkle in 
the heavy rain. "Grab everything and 
run inside,” she cried to Mark. "I’ll bor
row a coat hanger from Penney’s to 
open the door.”

By the time they got back inside, Car
ol had lost any warm feelings for her 
own school days. She wished no one had 
invented back-to-school sales. Could 
she ever salvage this soggy pile of jeans, 
gym shorts, sneakers, socks, under
wear, and sweaters, plus scads of note
book paper, loose-leaf binders, and ball
point pens?

Then came the horrible climax of 
what began as a fun day of shopping. 
Her purse was not with the packages. 
"I must have left it on the hood of the 
car in my excitement,” she cried to 
Mark. "Watch the packages. I’ll be 
right back.”

She was right back, okay, wetter 
than ever, and even more regretful that 
she had ever heard of back-to-school 
sales. The purse was not there, she told 
Mark. In those few minutes, someone 
apparently stole it.

Fishing for something cheerful to 
say, Mark volunteered that he still had 
the $1.35 in cash. But that was little 
consolation, since her driver’s license 
and credit cards were in the missing 
purse.
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"Give me a quarter,” she told Mark 
in desperation. "I’ll call your daddy. He 
can borrow a car and bring our extra 
keys. I’m not braving that downpour 
again, even if I could open the door with 
a coat hanger. Enough’s enough. Be
sides, how could I drive home without a 
license?”

"That you, Carol?” the preacher an
swered. "Glad you called . . . been wor
ried . . . big storm went through, power 
lines down everywhere.”

"Yes, I know about the storm,” Carol 
answered impatiently. "Now don’t get 
upset. No one’s hurt. Mark and I are 
safe here in Penney’s, but.” She 
hesitated.

The preacher continued, "But 
what?”

"I, ... I locked the keys in the car.” 
"Carol, I’ve told you a hundred times 

that whenever you get out of a car to...

Carol didn’t wait for him to finish: 
"Yes, you’ve told me lots of things. But 
save your sermon for Sunday. I need 
help not a lecture. We’re soaking wet; 
it’s dark; and we’re hungry.”

"Okay,” the preacher sighed. "Tell 
me where you are. Section 2, Row 1? I 
can’t drive this car in the dark, but I’ll 
borrow Clay Barker’s pickup. Be there 
in about an hour. Relax and buy your
selves a hot meal.”

Carol figured she might as well get 
the rest of the bad news over with: "But 
Sweetheart, food costs money, which is 
what I don’t have. You see, someone 
stole my purse too!” So there—she’d 
"confessed” everything. Thankfully, it 
would be another hour until he arrived. 
The time would give both of them time 
to cool off.

Carol looked at Mark, "Do you still 
have the change I gave you?”

"Yes, the dollar and a dime. But we 
used the quarter to call Daddy.”

"A dollar and ten cents—what in the 

world will that buy to satisfy a water
logged mother and her starving teen
age son?”

"I saw some candy bars, three for a 
dollar,” offered Mark. "And some jum
bo bags of corn chips on sale for half 
price—$1.15.”

"Corn chips would be filling,” said 
Carol. "Except we’re a nickel short. If I 
weren’t too proud, I’d offer $1.10 and 
see what happens.”

Which eventually she did: "I’ve nev
er begged in my life, and you probably 
won’t believe me. But my son’s hungry, 
my keys are locked in the car, I lost my 
purse, and a dollar and a dime are all 
we have. Would you take that for a 
$1.15 bag of chips?”

The store manager smiled: "Lady, if 
none of what you say is true, you de
serve some chips for making up the 
story. Here, take a bag and keep your 
money.”

What luck! Now they could buy two 
soft drinks from a Coke machine. Their 
clothes dripping, surrounded by soggy 
shopping bags, they munched on the 
corn chips like royalty at a banquet!

By now the rain had stopped. To save 
the preacher from having to come in
side and look for them, Mark and Carol 
walked across the lot to the locked car. 
Shortly he pulled up in Section 2, Row 
1, almost to the minute he promised. 
Best of all, he was flashing a big "how 
in the world did this happen” grin, re
lieving Carol’s anxiety. A quick memo
ry took her back thirteen years ago to 
the hospital where Mark was born. She 
remembered how, on that happy night, 
his daddy wore that same boyish grin. 
How glad she was to see him now, her 
gallant knight—only he was driving a 
battered pick-up instead of riding on a 
white horse!

Seconds before he stepped out of the 
truck, Carol chanced to look through 
the rear window of her car, now bright
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ly lighted by the overhead light. To her 
surprise the lock button of the back 
door on the passenger side was in its up
right position. So the car had been un
locked all along! In her excitement 
she’d tested only the front doors. Now 
came mixed, mixed feelings! Quickly 
she reached inside, pushed the button 
down, then closed the door gently, hop
ing neither Mark nor his daddy would 
notice. Apparently they didn’t, for nei
ther said anything.

Carol wondered about driving with 
no license, but the preacher said to go 
ahead: "I’ll follow you; and if you’re 
stopped, I’ll take responsibility. And 
here, lay the packages in the back of 
the truck, so you won’t get the car seats 
wet. Clay’s camper is on the pickup, so 
it’s dry inside.”

On the thirty-five-mile drive back to 
Tinyburg, Mark and his mother re
viewed their adventures: "Mother, you 
got your wish. You told Candice you 
needed a pickup to haul our school 
clothes. And it came true!”

"You can bet I’ll never make that 
wish again,” she smiled.

After a long silence, Mark spoke 
again: "Mother, I saw you push down 
that lock button. Wasn’t that lying to 
Daddy?”

His question caught her off guard. 
She took a full minute to answer, as if 
organizing her thoughts:

"Mark, I didn’t push that button to 
lie to your daddy. I did it to say I needed 
him. And I did need him. We were wet, 

shivering, hungry; it was dark, and we 
were alone. Oh, I wasn’t helpless. I 
could have managed. I’m no weakling. 
If all else failed, I could have gotten in 
by smashing a window.

"I needed more than his set of keys. I 
needed that boyish grin. I needed him 
to hug me like he did and say every
thing’s okay and wipe the wet off my 
face while he kissed me in the rain.

"Equally so, he needed to know I 
needed him, that the drive through the 
rain in a borrowed truck was worth
while. An unlocked door would say: 
'You made this trip in vain.’ ”

Mark interrupted: "Is that what you 
meant last night about falling in love 
with someone you need?” ‘

"Exactly,” Carol replied. "And I hope 
your daddy and I will always need each 
other, finding in one another some of 
what we each lack in our own lives. 
This gives love its holding power, even 
on stormy nights.”

By now the headlights of their car 
picked up a big billboard:

Welcome to Tinyburg, the only city 
in the United States with an unlisted 
zip code!

"Mother,” Mark asked, "if you prom
ise not to tell we mooched corn chips for 
supper, I’ll not tell you locked the back 
door on purpose!”

"Agreed,” smiled Carol.
And they never did!

‘Charles M. Sheldon, In His Steps (New York: Grosset & Dun
lap, 1941).

CONCERTS OF PRAYER
the first Sunday of every month 

in worship services, Sunday School classes 
and Church Training programs

For each month's prayer concerns,
dial 1-800-All-Seek

(toll free except in Virginia— 
dial 1 (804) 355-6581, a toll call)
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Book Reviews
The Christian Hope. Morris Ashcraft. 
Laymen’s Library of Christian Doc
trine, vol. 15. Nashville: Broadman 
Press, 1988. 156 pages. $5.95.

Morris Ashcraft writes that "this book 
is about hope” (p. 9). Indeed it is! Draw
ing from a wide range of scholarly opin
ion, practical experience, and sound 
biblical exegesis, Ashcraft gives the 
reader an amazing overview of the top
ic related to Christian eschatology.

In chapters 1 and 2, the author de
fines the Christian hope along with an 
outline of its biblical basis. Ashcraft ex
plains that he uses the term hope rath
er than the traditional referent escha
tology because the first is biblical 
terminology while the latter is not. 
Moreover, hope is related to the themes 
of faith and love; ties the past, present, 
and future together; and is less likely to 
become speculative and too otherword- 
ly (pp. 10-11).

Chapter 3 develops a theology of 
death in view of the Christian hope. 
Death is rightly viewed by Ashcraft in 
its scriptural paradox as the normal 
end of life and yet an enemy. This topic 
is then linked with the resurrection of 
Jesus discussed in chapter 4. Here the 
writer briefly reviews the foundation of 
our resurrection—hope, how Christ’s 
resurrection gave to the world a "new 
age” (p. 6ff), and guarantees our future 
resurrection.

Chapter 5 broaches the topic of "the 
second coming of Christ” or parousia, 
while chapter 6 considers "hope and 
the judgment.” Both chapters give 
clear appraisals of these subjects. Espe
cially useful is Ashcraft’s treatment of 
"the nature of judgment” (pp. 92ff).

"Hope and the Kingdom of God” is 
the longest chapter in the book. Here 
the kingdom as a present and yet fu
ture reality is clarified. A good presen
tation of the biblical teaching regard
ing a new heaven and a new earth is 
found in this chapter. Also to be found 
is a survey of the various—and hotly 
debated—millennial positions es
poused by believers today.

Chapters 8 and 9 cover the doctrines 
of hell and heaven respectively. Ash
craft correctly places the emphasis on 
hopelessness in depicting hell. He also 
addresses the subjects of universalism, 
conditional immortality, and related is
sues. Heaven is viewed as the consum
mation of all creation and the kingdom 
of God. A section entitled "Similes 
About Eternal Life,” which are drawn 
from Scripture not speculation, rounds 
off this remarkable little book.

In keeping with the aim of the series, 
The Christian Hope is easy to under
stand. Technical issues are clarified for 
the layperson and the busy pastor. In
deed, a pastor or a college professor 
who desires to make eschatological is
sues understandable to his or her lis
teners would do well to follow the out
line and language of this book.

Moreover, Ashcraft covers an incred
ible range of topics in a deceptively 
short span of pages. Such a book would 
have been helpful for me to have had 
years ago when I became fascinated by 
"last things.”

The only negative critique I can 
make about this work is to note Ash
craft’s failure to note any weakness in 
his own amillennial position. Dale 
Moody, who is quoted throughout the 
book, notes that amillennialism bor
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ders on allegorical interpretation and 
"is hard pressed when confronted with 
biblical literalism” (see Word Of Truth, 
p. 552ff). In fairness to other millennial 
positions this weakness of amillennia- 
lism should have been noted.

Regardless, The Christian Hope is 
good theology. It is biblical, reasonable, 
and practical. We certainly need more 
books like this one.

Allan Wooters
Pastor 

Plattsmouth Baptist Church 
Plattsmouth, Nebraska

A New Hearing: Living Options in 
Homiletic Method. Richard L. Es
linger. Nashville: Abingdon Press, 
1987. 191 pages. $8.95, paperback.

Richard Eslinger is pastor of Walling
ford United Method Church in Seattle. 
Before assuming his current pastoral 
duties, he was an associate professor of 
Christian worship at Duke University.

Eslinger began with the sentence, 
"Preaching is in crisis.” For those who 
preach twice each Sunday and again on 
Wednesday, his words are not surpris
ing. The contribution, however, set 
forth by Eslinger was a survey of five 
eminent theorists at the "cutting edge” 
of current homiletical thought. If you 
have struggled with the terminology of
ten reserved for the initiated, then Es
linger provides an excellent resource. 
Each chapter is a presentation of one 
homiletic option, complete with a de
scription of the theorist’s position, Es
linger’s critical evaluation, and one 
representative sermon.

The first chapter is a study of the 
storytelling approach of Charles Rice. 
He told secular stories and attached bib
lical lessons and applications. Rice con
tends that secular storytelling most re
sembles Jesus’ parabolic method.

A second preaching-as-story theorist 
was Henry H. Mitchell. For Mitchell, 
the problem with most white preaching 
is its discursive logic. As a preacher of 
the black oral tradition, he argues for 
the need to learn the art of telling a 
Bible story meaningfully.

Eugene Lowry is the third theorist in 
Eslinger’s survey. The problem in 
preaching is its predictable outcome, 
according to Lowry. He cannot imagine 
the director of a theatrical perfor
mance explaining the end of the play at 
the beginning of the drama. Lowry con
tends that such an approach is repre
sentative of the preacher’s proposition 
al sentence at the beginning of the 
sermon. He suggests that preachers 
learn to maintain suspense much like a 
good detective story writer.

Eslinger evaluates the inductive the
ory of Fred Craddock in the fourth 
chapter. Craddock’s criticism of 
preaching, as defined by Eslinger, is the 
problematic form of the three-point, de
ductive sermon. Craddock suggests the 
form of inductive preaching as the way 
to create greater interest in hearing 
the sermon.

David Buttrick was the fifth theorist 
examined by Eslinger. Unlike the four 
preceding theorists who impose a form 
upon the text, Buttrick refuses to advo
cate any prior form. He takes the posi
tion of an alternative hermeneutical 
method. Although the common herme
neutical approach is the distillation of 
a truth, Buttrick argues for the discov
ery of an inherent "move” in the mate
rial presented by the biblical writer. 
The phenomenological "move” is deter
minative to the shape of the sermon.

It is apparent that Eslinger’s work is 
not a primer for students in their first 
preaching class. The contribution by 
Eslinger is an analysis of distinctive 
trends in homiletical theory. His book 
is helpful in two ways. First, he pro
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vides a way to catch up on a decade of 
readings in homiletical theory. Second, 
you may discover an option worthy of 
further investigation.

Jeryl Burton Hartt
Pastor 

Sherwood Baptist Church 
Baton Rouge, Louisiana

A Glad Beginning—a Gracious End
ing. D. L. Lowrie. Nashville: Broad
man, 1988.109 pages. $5.95, paperback.

Anyone who entertains future plans to 
leave a present pastorate and/or begin 
a new pastorate will welcome A Glad 
Beginning—a Gracious Ending by D. L. 
Lowrie from the Broadman Leadership 
Series. Having begun and ended pasto
ral ministries in seven churches, Low
rie shares practical advice, helpful sug
gestions, and creative ideas which 
should ensure a smoother transition for 
those in the process of, or considering, a 
pastoral change. Any member of a min
isterial staff will benefit from Lowrie’s 
insights, yet his primary focus is from a 
former pastor to other pastors.

The book is divided into two sections 
containing seven chapters each. In the 
first section, Lowrie emphasizes glad 
beginnings. Issues such as the assur
ance of making the right move, steps 
taken by a church to welcome a new 
pastor, becoming familiar with the his
tory and traditions of a new church, the 
dynamics of the "honeymoon period,” 
openness concerning ministry styles, 
establishing ministry goals, and stay
ing with the basics of effective pastoral 
ministry are treated.

Crucial to a glad beginning is the es
tablishment and development of trust 
between pastor and congregation. 
Trust must begin with openness and 
honesty from the initial dealings with a 
pastor selection committee, be cultivat

ed throughout the various stages of ne
gotiation, and be maintained by the nu
merous relationships with the new 
church staff, deacons, committees, lay 
leaders, and congregation.

In the process of beginning a new 
ministry, a pastor may be tempted to 
preach old sermons while devoting 
larger amounts of time to administra
tive duties and other pastoral responsi
bilities. Lowrie cautions against this 
approach, suggesting that a new 
church must understand, respect, and 
appreciate the commitment to disci
plined study habits and sermon 
preparation.

In the second section, Lowrie sug
gests practical advice conducive for the 
gracious ending of a pastoral tenure. In 
these chapters advice is given concern
ing appropriate and inappropriate rea
sons for leaving a pastorate, openness 
in sharing a prospective move with a 
present congregation, the proper dis
play of gratitude, ethical dealings in 
business affairs, and preparing for and 
relating to the future successor.

Again, honesty and openness are 
keys to gracious endings. Lowrie dis
places the traditional secretive ap
proach with a present congregation 
during the process of negotiation with a 
prospective church. He suggests that a 
pastor inform the present congregation 
of his negotiations with a prospective 
church. The pastor and both congrega
tions involved need to be supportive 
and intensify their praying in order to 
discern God’s will for all parties con
cerned. Lowrie also shares many prac
tical ways in which the pastor can as
sist the leadership of the church to 
prepare for the time of transition from 
his leaving, during the interim period, 
and throughout the calling of a new 
pastor.

A brief appendix includes a checklist 
for clarity in a pastoral call, a form con
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taining specific financial agreements, 
and a graph depicting the developmen
tal stages of a pastorate from beginning 
to end.

Lowrie places the burden of responsi
bility for both glad beginnings and gra
cious endings on the pastor. The effec
tiveness of ministry largely depends on 
pastoral integrity, honesty, and 
openness.

Not intended to be a technical ap
proach to pastoral ministry, A Glad Be
ginning—a Gracious Ending provides 
helpful suggestions and practical ad
vice for the pastor in transition. Many 
of the author’s personal experiences 
complement the pragmatic intent of 
the book.

Although Lowrie tends to be some
what idealistic in places (How does the 
pastor initiate his own reception and 
the gift of one month’s salary the first 
day on the field?), the vast majority of 
his ideas and suggestions will aid in a 
smoother transition for changing min
istries in the local church. In addition, 
those who are not looking for greener 
grass will benefit from the numerous 
applications that can be made from 
Lowrie’s wealth of experience and prac
tical insights during any phase of one’s 
ministry in a church.

Arthur K. Guyton
Pastor 

New Zion Baptist Church 
Covington, Louisiana

God the Evangelist. David F. Wells. 
Grand Rapids: William B. Eerdmans, 
1987. 128 pages. $6.95, paperback.
Many books are available today on 
evangelism, many of which include a 
discussion on the Holy Spirit. Likewise, 
many books have been written concern
ing the Holy Spirit which add material 
concerning the work of the Spirit in re
lation to evangelism. However, few 

books are written with the expressed 
purpose of discussing the integral role 
of the Spirit in evangelism. This book 
serves as an excellent attempt to fill 
that void. Subtitled "How the Holy 
Spirit Works to Bring Men and Women 
to Faith,” this monograph is actually 
an interpretation of the papers pre
sented at the Consultation on the Work 
of the Holy Spirit and Evangelization, 
Oslo, Norway, 1985. David F. Wells, 
Andrew Mutch Professor of Historical 
and Systematic Theology at Gordon- 
Conwell Theological Seminary, pro
vides a concise examination of the Holy 
Spirit and the task of world 
evangelization.

The book is divided into six chapters 
followed by five appendices. The first 
chapter examines the Holy Spirit in the 
Old and New Testaments and in the pa
tristic period. Wells’ discussion is brief 
yet filled with detailed exposition. He 
argues that a Trinitarian understand
ing of God is indispensable to ortho
doxy. In his second chapter Wells ex
amines major religions of the world and 
rejects the tendency prevalent today to 
fall into the trap of universalism. The 
work of the Holy Spirit in creation 
must never be separated from the work 
of Christ in redemption. Wells moves to 
a discussion of conversion and the inte
gral relationship between Jesus and 
the Spirit. He includes a helpful over
view of dominant Catholic and Protes
tant views of conversion. Concerning 
evangelism Wells offers three points as 
seen in the Acts: (1) the Spirit gives 
power to witness as He glorifies Christ; 
(2) the Spirit’s role is to lead the church 
and its evangelists in their task; (3) the 
presence and blessing of the Spirit 
come only through prayer.

In his discussion of the church, Wells 
warns that two enemies of the church 
today are anti-institutionalism, as seen 
in paradenominational groups and 
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television ministries, and a virulent 
secularism. The church is to be a model 
of the gospel through unity, holiness, 
and worship.

Chapter 5, "Spiritual Power Encoun
ters,” provides one of the best discus
sions on this popular topic. Wells 
avoids the extremes of denying the pos
sibility of the miraculous as a means of 
sharing the gospel on one hand and say
ing such a practice is normative on the 
other. Wells states that God at times 
gives miraculous signs in the early days 
of missionary activity in a new field. He 
warns, however, that other religions 
claim similar manifestations. He ar
gues adamantly that the greatest 
power encounter is when a person is 
converted.

The final chapter is a plea for Spirit- 
empowered evangelism. This will only 
come when holiness becomes a priority. 
Evangelism must be seen as more than 
sharing facts: "Evangelism must be 
true, but it must also emerge from a 
context of personal authenticity in the 
evangelist” (p. 98).

The appendixes consist of testimo
nies of remarkable movements of the 
Holy Spirit in China, Australia, East 
and South Africa, and the Philippines. 
These serve as inspiration and support 
for the preceding chapters.

Given its brevity, this book is impres
sive. Wells comes from the perspective 
of a committed evangelical. He attacks 
positions of liberal theology, such as 
the separation of the Spirit’s work from 
the historic Jesus (p. 2) and universal
ism (pp. 21-23, 95). He rightly affirms 
that dialogue with adherents of other 
faiths is important not because we can 
find Christ already in them but to clear 
away misconceptions they have about 
Christianity.

Wells also rightly indicts many in 
Christianity who view evangelism as a 
"human endeavor whose object is to 

achieve results in the shortest possible 
time” (p. 46).

Wells could have strengthened his 
work with some practical advice about 
evangelism. He notes some poor under
standings of the evangelistic task (pp. 
46, 95, 99) without giving many alter
natives. Part of this is due no doubt to 
the fact that he is a systematic theolo
gian rather than an evangelist. This is 
an important work both for its theologi
cal content and its important contribu
tion to evangelism.

Alvin L. Reid
Minister of education/evangelism 

First Baptist Church 
Corinth, Texas

The Christian Faith and Its Contem
porary Rivals. Richard B. Cunning
ham. Nashville: Broadman Press, 1988. 
215 pages. $9.95, paperback.

Christians live in a religious market
place. The people to whom we share our 
faith might perceive Christianity as 
just one of many religious and secular 
options from which they might choose. 
In his incisive and challenging book, 
Richard Cunningham reviews the ma
jor worldviews in the late twentieth 
century and suggests an appropriate 
Christian response to each. Cunning
ham writes out of a wealth of experi
ence and training. For several years he 
has taught Christian philosophy at 
Southern Baptist Theological Semi
nary in Louisville, Kentucky.

Cunningham has written an excel
lent introduction to the field of Chris
tian apologetics. Apologetics addresses 
the doubts of believers and the chal
lenges or questions of the nonbeliever. 
Although apologetics is a rigorous disci
pline, Cunningham writes in a clear, 
readable style. The book could be used 
as a college or seminary textbook; but it 
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would be of real interest to an interest
ed, educated layperson.

In the first chapter Cunningham pre
sents an overview of the task of Chris
tian apologetics and the nature and im
portance of worldviews. We all operate 
from a basic view of reality and values 
that shapes our personal and public 
lives. These worldviews can be evalu
ated rationally in terms of tests such as 
coherence, correspondence, and com
prehensiveness. Cunningham’s real 
concern is to describe the Christian re
sponse to selected representative 
worldviews. In the second chapter he 
offers an excellent summary of the 
Christian worldview. The heart of the 
chapter is two sections: the "theological 
core” of the Christian worldview and 
its "wider contours.” In a few pages he 
summarizes the Christian faith and af
firms its central tenets as the criteria 
for evaluating other worldviews.

Chapters 3 to 8 treat the major rivals 
of the Christian faith: atheism, natural
ism, secular humanism, Marxism, ni
hilism, and the world religions. A brief 
review cannot do justice to the richness 
of these discussions. In each chapter 
Cunningham gives an objective state
ment of the basic convictions of the 
worldview and sketches out the com
mon ground between the view and 
Christianity. Each chapter concludes 
with a critique of the worldview. By 
choosing to deal with contemporary 
"isms,” Cunningham is able to focus on 
the main assumptions and arguments 
we meet today. He refers to representa
tives of each view but does not try to 
give a complete summary of historical 
individuals. On Marxism he does treat 
the thought of Karl Marx in some de
tail, and on nihilism he focuses on Frie
drich Nietzsche’s thought.

The concluding chapter reviews the 
apologetic task in light of these contem
porary rivals. Cunningham acknowl

edges that in our life situations we may 
focus on specific issues such as human 
suffering but these worldviews inform 
those discussions.

Cunningham has written a readable, 
helpful book. He summarizes some 
technical material in clear, under
standable language. His experience of 
introducing these concepts to seminar
ians and churches is obvious. He per
suasively presents Christianity as the 
clear alternative to these other world
views without sacrificing objectivity in 
presenting their case. Many readers 
will appreciate his acknowledgment 
that apologetics is not a substitute for 
preaching, teaching, or other forms of 
Christian witness. Ministers and other 
Christian leaders would benefit from 
his discussions. Even if we do not find 
ourselves confronting nihilists, for ex
ample, our culture frequently mani
fests the attitude and assumptions of 
that worldview. Broadman Press 
should be congratulated on publishing 
this excellent contribution to the field 
of Christian apologetics.

Warren McWilliams
Professor 

Oklahoma Baptist University
Shawnee, Oklahoma

The Death of Ethics in America. Cal 
Thomas. Waco: Word Books, 1988. 180 
pp. $14.95.

Cal Thomas has taken a close look at 
the decline in ethical standards in 
America. His goal in this book is to dis
cover why our ethical standards have 
declined and how to restore those 
standards.

The book contains eight chapters: 
"Hart’s Desire,” "Pinkie Rings and 
Heavenly Things,” "Fools and Their 
Money,” "Roaring Back to the Future,” 
"Why Johnny Lies,” "Down Come Baby 
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and All,” "To Thine Own Self Be True,” 
and "Nothing but the Truth.”

In chapter 1, "Hart’s Desire,” Cal 
Thomas discusses the disturbing fact 
that a significant number of people 
were not disturbed by the disclosure of 
the flaws in the character of several po
litical leaders in our country. More peo
ple were disturbed by the fact that the 
character flaws of Gary Hart and Jo
seph Biden were made public than 
were disturbed by the flaws them
selves. A movement in this country ap
pears to want to separate the private 
behavior of public figures from their 
public behavior. This dualism is in part 
a result of a decline in ethics and at the 
same time a contributing factor in that 
decline.

Chapter 2, "Pinkie Rings and Heav
enly Things,” takes a close look at the 
ministry of many television evange
lists. Cal Thomas deals with the in
creasing number of crisis letters com
ing out of the ministries of several well- 
known television evangelists. He 
discloses that many of these evangelists 
make use of the services of a non-Chris- 
tian ad agency known for its owner’s 
ability to prepare "crises” for various 
causes to use in their fund-raising— 
many times several months before the 
alleged crisis actually occurs.

Chapter 2 also examines the efforts 
of religious broadcasters to regulate 
themselves. Cal Thomas has some 
strong doubts as to the success of the 
National Religious Broadcasters in reg
ulating the activities of their members. 
He also discusses the greed, arrogance, 
and hypocrisy of many of the television 
ministers.

Chapter 3 discusses ethics in busi
ness. Much of the chapter deals with 
the philosophy that as long as you suc
ceed any type of behavior is acceptable. 
The result of this attitude in business 
and in politics is the primary focus.

Chapter 4 is an interesting compari
son of the twenties with the eighties. 
Thomas finds many similarities be
tween the Warren G. Harding adminis
tration and today both in politics and in 
religious behavior.

Chapters 5 and 6 study the problems 
of education and the moral behavior of 
high-school students. The chapters do a 
good job of documenting the decline in 
ethical teaching in education and the 
resultant change in student behavior.

Chapter 6 highlights the problem of 
dualism in ethical behavior. When con
fronted with the biblical pattern of be
havior, a large segment of society 
seems to believe in God; but they also 
believe that God has little if any inter
est in their behavior outside the walls 
of the church. The Bible is regarded as 
a book written long ago which has no 
relevance today. This chapter will cer
tainly be appreciated by any minister 
who has ever had moments of despair 
because he feels that his sermons have 
no impact on the lives of the people in 
the pew.

Chapter 7 is a call for a return to bib
lical ethics. At the same time this chap
ter recognizes that not everyone is a 
Christian. The chapter ends with a 
challenge for Christians to go into soci
ety and proclaim a need for a return to 
ethical behavior based on the biblical 
model.

Chapter 8 is a call to restore the fam
ily to what it once was coupled with a 
challenge to oppose the humanistic phi
losophy that has been dominant in our 
nation for the last fifty years or so. 
Thomas quotes from ABC anchorman 
Ted Koppel’s commencement address 
at Duke University on May 10,1987, on 
the need for moral absolutes and for a 
return to the Ten Commandments.

Thomas does a creditable job of point
ing out some of the ethical problems in 
our society. Readers will have difficulty 
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not admitting that something is wrong 
with our society. This book will chal
lenge any thinking person to look at 
what is wrong in America and what 
each individual can do to correct the 
problem.

Danny Ray Zickefoose
Pastor 

First Baptist Church 
Hickman, Kentucky

Reclaiming Inactive Church Mem
bers. Mark S. Jones. Nashville: Broad
man Press, 1988. 127 pages. $3.25, 
paperback.

Mark S. Jones, pastor of Arlington 
Heights Baptist Church, Fort Worth, 
Texas, writes out of his concern for an 
active ministry to inactive members. 
According to a 1985 survey by the Sun
day School Board, 29 percent of resi
dent members of Southern Baptist 
churches are inactive. Jones views the 
ministry of reclamation as the flip side 
of a strong emphasis on church growth. 
Pastoral care is required in this less 
spectacular but just as valid ministry 
concerning the back door of our 
churches.

To equip those concerned about this 
ministry, he first raises the question, 
Why are members inactive? Second, 
the theological foundations are exam
ined in terms of what members are tell
ing us and what our response should be. 
The final three chapters offer methods 
for reclaiming the inactive. Jones urges 
readers who are tempted to begin with 
part 3 to read the first six chapters be
fore trying to implement any of his 
suggestions.

In considering why members are in
active, Jones introduces the idea of in
activity as being a process. This contri
bution to our rethinking of inactive 
members as something more than 

"dropouts” or "deadwood” is a basic 
concept throughout his book.

The ministry of reclaiming inactive 
members involves learning the differ
ence between symptoms and root 
causes of inactivity. Real reasons are 
often hidden by excuses until the mem
ber is sure you can be trusted. Reasons 
for inactivity are considered in four cat
egories: conflict, unmet expectations, 
lack of affinity, and inability to relate.

Chapters 2, 3, and 4 treat the psycho
logical, spiritual, and sociological di
mensions of inactivity. Psychological 
factors include anxiety and anger. The 
spiritual dimensions include the ways 
members view the kingdom of God and 
their relationship to that kingdom in 
terms of actions, goals, priorities, val
ues, and relationships. This may help 
explain how two members in the same 
situation may develop into one inactive 
member and one persistently active 
member. The sociological factors are 
space, services, fellowship, intimacy, 
and leadership.

"What are they telling us?” is the 
question raised in chapter five. This 
must be answered before we can apply 
any methodology to inactivity. The in
active member is often saying, "Pm 
hurting!” This hurt may come from 
anxiety over expectations or overwork. 
It may come as members see them
selves as inactive and thus not a part of 
the body and feel the guilt of not being 
what they believe they should be. From 
other inactive members the message is 
that they have needs not being met by 
the church.

Chapter 6, also dealing with theologi
cal foundations, concerns our response 
to our fellow parts of the body who are 
becoming inactive. New Testament 
models are mentioned which stress rec
onciliation and the importance of right 
relationships using the terms body, 
building, nation, assembly, flock, and
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koinonia. The personal encounter is a 
model also coming from the New Testa
ment. Jones sees a major hindrance to 
this ministry to be anxiety on the part 
of both parties in the ministry event. 
The inactive member may feel guilt or 
anger and fear allowing such emotions 
to surface. The ministering person will 
be anxious about the visit, the possibili
ties of the confrontation, and how to 
handle the inactive person’s response.

With the first six chapters as the 
base, the reader can better approach 
the final chapters concerned with 
methods. Chapter 7 involves defining 
the process of inactivity. Many church
es do not define the term in the consti
tution or bylaws. Chapter 8 builds on 
the author’s idea that inactivity is a 
process as the reader is introduced to 
Jones’ concept of "’tracking” the mem
bers. Through proper record keeping, 
based on its size and format, a church 
can monitor the process of inactivity. 
As a trend is spotted in a member’s at
tendance or involvement, ministry can 
be directed in time. According to Jones, 
after eight weeks into the process of in
activity, reclamation is difficult if not 
impossible. The final chapter deals 
with approaches for reclaiming inac
tive members. Essential elements are 
discussed as well as a training program 
for those persons who are suited for this 
ministry. A three-month project is pre
sented as a way of starting the ongoing 
ministry. Three appendixes offer a 
training outline, a telephone survey 
form, and the project schedule outline.

Reclaiming Inactive Church Mem
bers is a welcomed resource for minis
tering to an often long-neglected 
problem.

C. Creed Caldwell
Developmental Educator 

Pineville, Kentucky

Spiritual Secrets to Physical 
Health. Paul Johnson. Waco, Texas: 
Word Books, 1987. 160 pages. $11.95.

This book concentrates on teaching 
spiritual principles to improve general 
health and enhance recovery from ill
ness. We meet many of Johnson’s pa
tients through instructional and re
vealing case studies as he illustrates 
these spiritual secrets to health and 
vitality.

He reminds us that God intended for 
us to be healthy and created the human 
body with miraculous abilities. John
son then expands this premise by show
ing us that the choices we make, includ
ing our basic inner attitudes, can speed 
our recovery from illness, prevent fu
ture illness, and strengthen our spirit 
and body against an unforeseen physi
cal trauma. He points out that God 
made humans with a body, a soul, and a 
mind; and the well-being of each aspect 
affects the other two.

In subsequent chapters Johnson ex
plains that our response to stress can 
throw our body’s systems out of bal
ance. ’’Backaches, headaches, fatigue, 
nausea, stomach knots, cramps and di
arrhea, dizziness, and even chest pain 
can come because our psychological 
and spiritual response to stress has up
set our physical balance—some sys
tems flooding us with too many chemi
cals and others not functioning at all.” 
Johnson tells us that ”a proper rela
tionship with God provides a firm foun
dation on which to build those attitudes 
which reduce stress and enable our im
mune systems to work effectively.”

Although it contains no new theolog
ical revelations, this is a well-docu
mented study of why and how a vibrant 
Christian faith can provide the inner 
strength and security to balance the 
anxious and insecure feelings resulting 
from extreme stress. He challenges us 
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to examine our faith.
Do we expect to be exempt from the 

hard things in the world because we’re 
believers? Then we may give in to self- 
pity. Do we see illness as a punishment 
from God? Then feelings of guilt can 
rapidly lead to depression, loneliness, 
or despair. Do we really believe God can 
take a bad event and create some good 
from it? Then focus on that hope. He 
encourages us to start every day with 
confidence and peace through prayer, 
study, and meditation with God.

Johnson gives concrete suggestions 
on choosing a doctor and improving a 
hospital stay. He discusses the types 
and effects of stress in our lives.

In relating the spiritual secrets for 
recovery from illness, Johnson bids us 
to: (1) remember that God loves and val
ues us, (2) recognize God’s wisdom and 
omniscience, (3) place our worries in 
God’s hands, and (4) daily nourish our 
personal relationship with God.

In addressing the secrets of staying 
well, Johnson discusses our need for 
proper life-style choices, diet and exer
cise, and spiritual renewal. He states 
that typical life-style dangers include 
sexual immorality, alcohol, tobacco, 
high-pressured workaholism, and 
drugs—both illegal and misused, over- 
the-counter drugs. Each exposes the 
body to extreme risk; most damage the 
body while in use; and some cause per
manent damage. When a person’s con
science recognizes the wrongdoing, we 
either accuse ourselves CTm terrible. 
I’m a failure.”) which depresses the 
mental and emotional state, or we ex
cuse ourselves ("It’s not my fault. You’d 
have done the same thing.”) which 
leads to bitterness and anger. Both re
sponses injure our health.

Wrong moral choices create stress, 

guilt, unhappiness, and ill health. We 
must renew our commitment to God, 
accept His forgiveness, and then make 
fresh choices to do what is right.

Diet and exercise are unpopular top
ics with many people, yet Johnson em
phasizes their importance in gaining 
and maintaining good health while tak
ing into account hereditary disadvan
tages. He debunks several myths and 
carefully explains the necessary basics.

Often, when we allow ourselves to 
live as carnal Christians, our priorities 
skew out of shape. We become materi
alists, with both the desires and the 
health problems of greedy pagans.

The most enlightening contributions 
of this book are its clear delineation be
tween materially and spiritually mind
ed people and the effects of these life
style choices on the mind, soul, and 
body. Johnson’s goal is to help each of 
us find health, wholeness, and fulfill
ment within our given limitations. He 
has achieved an unusually successful 
wedding of spiritual, psychological, and 
physical principles.

The book concludes with a set of 
thought and discussion questions for 
each chapter. These are well suited for 
use in a small prayer meeting or 
Church Training study group.

This book is recommended for all 
Christians who are interested in their 
total well-being and could be of particu
lar value to those who are facing their 
own or a loved one’s illness. Pastors and 
other professionals who deal with per
sons in crises will benefit from the 
many insights and medical explana
tions in this book.

J. J. Marshall
Free-lance Writer 
Wichita, Kansas
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LIKE ТО HAVE MORE 
MINISTERING DEACONS? 

HERE'S HELP:
The Deacon
A practical, how-to magazine to help 
deacons understand their role and to 
help them minister effectively. Issued 
quarterly. (1502-6) $1.83 per quarter 
Deacons: Servant Models 
in the Church 
by Henry Webb
Trains deacons to demonstrate in 
their lives and apply in their church 
the biblical concepts of their role as 
church leaders. (5168-80) $3.15 
GIFT EDITION, (5168-81) $7.70
Equipping Deacons as
Partners in Ministry 
compiled by Henry Webb 
Helps guide deacons to become 
effective ministry partners for 
your church. (5290-55) $9.15

Equipping Deacons 
in Caring Skills 
by Homer Carter
For the pastor to teach the deacons 
or for individual reading by deacons. 
Helps improve skills of deacons in 
ministering to persons with various 
needs...guilt, grief, addiction, and 
others: (5290-89) $9.15
Equipping Deacons in 
Caring Skills, Vol. 2 
compiled by Robert Sheffield 
Helps equip deacons to minister to 
persons in crisis situations...abuse, 
divorce, handicaps, and others. 
(5168-25) $8.25

Deacon Care Booklets 
...for deacons to give to persons 
as they minister. EACH 16-page 
title comes in a package of 10 
for $3.00:
After the Children Leave Home 
(9544-0)
Dealing with Depression 
(9576-2)
Facing Grief with Faith 
(9536-6)
Getting Acquainted in a
New Community 
(9565-5)

To Order: CALL TOLL FREE 1-800-458-BSSB 
8:00 am-5:30 pm Central Time Monday-Friday or 
Write: Customer Service Center

127 Ninth Avenue North
Nashville. TN 37234 or

Visit: the Baptist Book Store serving you.
Your satisfaction is guaranteed.

Life After Divorce
(9543-2)
Making the Most of Retiremen
(9534-1)
When a Teenager is in TYoubk
(9580-4)
When You Have Someone
in the Hospital
(9535-8)
While You’re in the Hospital
(9581-2)
You, a Parent
(9533-3)


