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Calling Out the Called: 
Supplying Support
Supplying support is part of the extend
ed ministry of the local church. Persons 
called into ministry have a right to ex
pect their church to continue support
ing them. As church leaders, we know 
that the support needed has many 
sides. Here are five:

Emotional support.—A new support 
system is often needed when one is 
called into ministry. 
Family and friends 
will not always un
derstand. The 
church must main
tain contact with 
those called out to 
assure them that 
they are not alone.

Spiritual sup
port.—Prayers are 
made on behalf of 
the called out to 
strengthen their 
faith. This provides 
for them encourage
ment and strength.

Physical sup
port. —Since educa
tion is expensive, 
young people may 
need some form of fi
nancial support. 
This need requires 
the attention of the church.

Intellectual support.—The church 
family can provide clear thinking and 
doctrinal soundness for persons called 
into ministry as they grow in their un
derstanding of God, the Bible, and their 
calling.

Psychological support.—Personal
worth is often a struggle for Christian 

young people. They will need the 
church family to help them affirm their 
innate value to God, the church, and 
themselves. The motive for supplying 
support is simple. These young people 
who are called out are extensions of the 
ministry of the local church family.

Each church receives a Life Commit
ment Month poster like the one pic

tured. Resources and suggestions for 
implementing Life Commitment 
Month are given on the back of the 
poster. Additional posters are available 
free of charge from Vocational Guid
ance, MSN 157-A, Baptist Sunday 
School Board, 127 Ninth Avenue, 
North, Nashville, Tennessee 37234.
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Implications 
of the Growing 
Multiethnic SBC
DONALD E. SEWELL

[This article was first presented as the 
Faculty Convocation Address, Golden 
Gate Baptist Theological Seminary, 
Mill Valley, California, on February 4, 
1988.—Editor]

A philosophical fixity and verity of life 
is that nothing of this earth continually 
remains the same. The Southern Bap
tist Convention brings emphasis to this 
hypothesis. Not only are we still grow
ing in moderate numbers, but Southern 
Baptist faces are not carbon copies of 
the same Anglo mold of yesteryear.

As more first and second generation 
immigrants are added to the ranks of 
Southern Baptists, ethnocentric ten
dencies may stymie missions growth. 
The practice of cultural relativism can 
damage as it perceives any element of 
another culture only by relating it to 
the known cultural context. As non-An
glo and non-Black congregations rise, 
the whole body must practice mutual 
respect and deference. The essence of 
the gospel must be separated from cul
tural forms of expression.

With a close analysis of the growth 
trends of the Southern Baptist Conven
tion over the last decade, some surpris
ing and disturbing truths are discov
ered. This paper intends to surface the 
statistical growth trends and synthe
size the date for a prediction of future 
challenges.

No one can question the slowing of 
the growth rate in the Convention, 

even though individual churches and 
missions break from the global curves. 
A recent edition of the California 
Southern Baptist not only highlights 
the lower number of baptisms in 1987 
in California but also compares this 
number to a higher total in 1958. In the 
former year only 664 Southern Baptist 
churches existed in California com
pared to the 1,400 churches and mis
sions today.1 Thus, the Baptists of 1958 
had more immersions within the con
fines of 48 percent of the number of 
churches we presently enjoy.

At the same time Southern Baptist 
church growth has apparently tapered 
off, certain homogeneous segments of 
the Southern Baptist Convention are 
registering high percentage changes in 
baptisms, attendance, and new congre
gations. The ten churches in California 
which exhibited the highest baptism 
ratios for 1987 included six ethnic 
churches, and the top four churches 
from this selection were either Korean 
or Hispanic congregations.2

The analysis of church growth and 
decline cannot be accomplished solely 
with statistical charts and accurate fig
ures. If analysis were only a matter of 
simple mathematics, the issues sur
rounding church growth could speedily 
be confronted and revitalized. Many 
authors note the need for human as 
well as divine instruments for analyz
ing church growth. We surely need to 
perceive the issues (with human abili
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ties), and we must have a special sense 
of God’s wisdom for interpretation (be
cause the church is a divine institu
tion). The more intangible side of 
church growth is most certainly posited 
but more speculatively measured.

In his writings the apostle Paul never 
directly commended a church for spe
cific numbers in worship attendance or 
for membership increases in Bible 
study. Instead, the apostle listed many 
results of interpersonal growth and 
godly love in action as commendations 
to the churches. Certainly churches 
need to grow numerically. A quick re
view of the Book of Acts displays this 
truth on each page. Likewise, churches 
need to grow in comprehension of the 
vision and ministry of Christ. Romans 
12 and 1 Corinthians 12 echo this truth 
by denoting the importance of organi
zational growth in the body of Christ. 
Church growth will never be captive to 
charts or to the boastings of the minis
ter who shares "how many we are run
ning now.”

A church can enjoy numerical 
growth without significant change in 
the other biblical areas of growth. This 
paper is basically limited to implica
tions of raw numbers. Thus, an impor
tant caveat for analysis is to be wary of 
presuming that numerically growing 
churches necessarily grow in ministry, 
clear proclamation, or effective wit
ness. Charles Chaney and Ron Lewis 
cover these concepts in Design for 
Church Growth.3

The last two decades have provided 
much literature on church growth from 
inside and outside the Southern Baptist 
Convention. Donald McGavran and 
Peter Wagner have been on the literary 
forefront along with Dean Kelley and 
Dean Hoge. From Southern Baptist cir
cles the names of Chaney, Ebbie Smith, 
Francis DuBose, Andy Anderson, John 
Havlik, and Findley Edge stand out.

The work of these writers has helped 
shape a theology and practice of church 
growth for thousands of lay leaders in 
the evangelical world.

Countless church growth research 
projects are churned out every year. 
The subject is approached from every 
angle including communication theory, 
witness strategy, superchurch legiti
macy, new-church necessity, ministeri
al "success,” individual growth, and ar
chitectural esthetics. All these topics 
and legions more are valid for inquiry. 
In spite of the increase of profitable and 
readily available studies in church 
growth, the present-day emphases still 
belie the cold truth: The Southern Bap
tist Convention has a minimal growth 
rate.4

A simple comparison of common to
tals reveals the small percentage of 
growth in our denomination. The July- 
August-September issue of The Quar
terly Review reveals yearly Convention 
totals for the two previous years. Com
paring the decadal change between 
1976 and 1986, one finds only a 6.5 per
cent increase in Sunday School enroll
ment, a 5.8 percent increase in church
es, and a .14 percent increase in 
Vacation Bible School participation. 
The church membership increase for 
the same period was 13.1 percent. This 
is the only cited statistic which had 
more than a 1 percent per year in
crease. Most pastors would be thankful 
for, but not boast of, a net gain of only 
one member in a span of a year. Never
theless, ethnic Southern Baptist totals 
do not fit the quiet Convention picture.

Specific attention is hereby given to 
the rise of the ethnic Southern Baptist 
church vis-a-vis the total Convention 
portrait. As used in this work, the term 
ethnic refers to people groups other 
than Black or American Anglo. In the 
fuller sense, any group which shares 
common values, language, and life
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styles would be an ethnic groun. Under 
that broader definition, even Anglo- 
Americans would be designated as eth
nic, with or without their approval.

The more limited definition for eth
nics as seen in these records is derived 
from organizational demarcations at 
the Home Mission Board. Its Language 
Missions Division devotes ministry to 
American Indians, Asians, Caribbeans, 
Europeans, Hispanics, and particular 
people categories such as international 
students, refugees, and undocumented 
aliens.5

America is more of a pluralistic soci
ety than ever before. The former melt
ing-pot metaphor for the United States 
has now given way to a mosaic picture 
of ethnicity. A pluralistic society is an 
aggregate of people groups which con
tinue to possess distinct forms of life
style, culture, heritage, and language. 
America fits the picture of pluralism in 
both urban and rural settings. Oscar 
Romo contends that Southern Baptists 
worship in over eighty different lan
guages on any given Sunday. He says, 
"The decade of the 1980’s gradually is 
becoming one of assertiveness as ethnic 
Americans become a determining fac
tor in the life of the nation.”6

While Southern Baptist church 
growth is moderately increasing, 
George and Allee Gallup note that most 
Americans still go to church. Their lat
est poll reveals that nearly 70 percent 
of the American public claims member
ship in a church or synagogue. Also, el
derly people and college graduates 
have higher church membership rates 
than their counterparts in age and 
education.7

According to Gallup, the figures of 
church membership have not varied 
more than three percentage points in 
the last decade. Some phases of our sta
tistics have actually fared worse. Using 
the three years from 1972 to 1975, our 

Convention saw more than four hun
dred thousand baptisms per year. But 
baptism totals for the last three years 
were, in ascending order: 372,028, 
351,071, and 363,124.8 Any comparison 
between Gallup’s numbers for national 
church/synagogue membership and 
specific Southern Baptist baptisms 
would be strained. Nevertheless, an im
plication is that as church affiliation 
has stabilized over the decade, our de
nomination’s baptism growth rates 
have displayed a percentage decline 
over that same period. Baptists have 
rightly seen the statistic of total bap
tisms as one of the hallmarks of true 
church growth.

One may excuse the smaller baptism 
rates by saying that America has a pro
portionately smaller number of teen
agers than a decade ago, thus Baptists 
have relatively fewer to evangelize. 
This reasoning assumes that the teen 
years are by far the most propitious for 
conversions. The most recent age group 
distributions in baptisms reveal a dif
ferent outlook. Forty-six percent of the 
baptisms in 1986 were from the adult 
ranks, while 23.8 percent were youth 
and 29.4 percent were children aged six 
through twelve.9

Curiously, as baptisms have some
what floundered in recent years, 
church membership has continually in
creased. The membership addition rate 
has bested the attrition rate, creating a 
net gain through each year. Herein, 
Christians from other denominational 
groups join Southern Baptist ranks 
without rebaptism because they al
ready had the experience of believer’s 
baptism in their former church setting. 
For 1986, the statistically average 
Southern Baptist church had 220 en
rolled in Sunday School with 285 resi
dent members and twelve baptisms for 
the year.10 By many standards, the eth- 
nic/language Southern Baptist church 
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does not fit the norm.
The baptism ratio for 1986 was one 

immersion for every thirty-eight mem
bers of Southern Baptist churches. This 
compares to the one-to-ten ratio for the 
ethnic/language-culture congregations 
within the Convention.11 Thus, ethnic 
congregations within the Convention 
are baptizing at a rate which is 3.8 
times faster than the whole denomina
tion. For the period 1980-1984, the 
number of ethnic/language-culture 
congregations (churches and missions) 
increased by an average of 350 new 
groups per year.12 This number is clear
ly a large part of the ultimate gain for 
the total Convention. For example, the 
net Convention gain in total churches 
for 1986 was only 137.13 To be more fair 
in reporting, there was a net church 
gain of 229 for 1983. Still the numbers 
indicate the changing cultural and eth
nic face of the Convention. What would 
the Convention-wide statistical picture 
look like if the ethnic churches of the 
seventies had grown only at the normal 
Southern Baptist rates? Certainly our 
numbers would be harder to accept, 
and many would be tempted to develop 
plausible-sounding reasons for the glar
ing declines.

Knowing of the burgeoning growth 
area among ethnic Southern Baptists, 
we would do well to consider engender
ing more harmony and communication 
within our diverse Convention. Our de
nomination experienced a quelling of 
missions initiative in the last few years 
as diverse groups begged to differ on is
sues which were perceived to be theo
logical. Some arguments dealt more 
with semantics than with theology. 
Richard McCartney spoke to the impor
tance of adequate communication to 
maintain our Lord’s work. He noted 
communication to be essential because 
it "is a great problem solver, prevent
ing potential problems from arising 

and drawing people together to solve 
problems when they develop.”14

In relating to our ethnic/language 
brothers and sisters, our call is to urge 
the development of the contextual/in- 
digenous church which likewise partic
ipates in the life of the Southern Bap
tist Convention. In 1983, Romo 
estimated ’’that more than 300,000 peo
ple participate in the 4,000 ethnic/lan
guage-culture congregations.”15 These 
numbers have increased dramatically 
in the more recent years. For example, 
in 1986, a reported 4,740 churches and 
missions were found in the ethnic/lan
guage area. This number does not in
clude at least another 556 preaching 
points, 728 Bible stories, and forty-five 
international seaman centers.16 Inter
estingly, the Southern Baptist Conven
tion does not publish running totals of 
missions and "preaching points” on the 
first and main page of statistics in The 
Quarterly Review. Certainly it is diffi
cult to bring all this information to
gether, but the fact of its absence 
speaks much to our total denomina
tional consciousness of home missions.

Not only have ethnic congregations 
grown by almost 20 percent in three 
years, but the projected goals for the de
cade of the nineties are also extraordi
nary. By the turn of the millennium, 
more than eight thousand ethnic lan
guage churches and missions are fore
cast for the Southern Baptist Conven
tion. This number is double the total of 
1983.17 At these rates, even if the total 
Southern Baptist Convention reaches 
the Bold Missions goals, our Conven
tion will have a more ethnic face.

These dramatic growth figures and 
projections call us once again to ana
lyze our identity and mission as a de
nomination. Many writers, such as 
Chaney talk about the differences be
tween extension growth of the church 
and bridging growth.18 The latter re
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fers to planting missions in a radically 
different cultural, linguistic, or racial 
community. Although many Anglo or 
Black churches are involved in bridg
ing growth, the ethnic churches them
selves are progressively carrying more 
responsibility for their own destiny. In 
greater numbers our ethnic missions 
are being birthed by other ethnic 
churches rather than by Anglo or Black 
congregations.

One may question the value of start
ing so many new churches. The answer 
is dramatically seen by comparing the 
church-to-population ratio of 1889 with 
that of today. Jim Hill states that in the 
former year one Southern Baptist 
church existed for every four thousand 
Americans. Today the ratio is one 
Southern Baptist Church for every six
ty-five hundred.19

Another reason for the need for the 
proliferation of churches lies in ethnic 
contexts. Whether good or bad, most 
churches "tend to reach people who 
have basically the same type back
ground that they have.”20 The Sapir- 
Whorf hypothesis likewise supports the 
ethnic church context. Within this rea
soning, language is a shaper of ideas 
rather than simply a means of expres
sion. Linguistic patterns themselves 
shape what people perceive of their 
world. Ethnolinguists and psycholin
guists simply support the cultural an
thropologists who hold for educating 
within the integrity of the languages 
and cultural milieus.

Chaney stated that urban cultural di
versity should not be a threat to evan
gelism and that cultural distinctions 
should be embraced. "Cultural diversi
ty was God’s intention, not God’s judg
ment.”21 This attitude is carried over in 
the Language Missions Division of the 
Home Mission Board, as a new call is 
heard for flexible infrastructures with
in the Convention for the purposes of 

ministry and witness on America’s mis
sion field.

Credence to cultural and linguistic 
sensitivity becomes pertinent. First, 
greater development of language liter
ature and media is needed. Second, 
leaders from various language back
grounds need training for a ministry 
within changing cultural patterns. 
Also, traditional structures need sensi
tive altering to include participation of 
language/cultural congregations in the 
entire life of the denomination.22

Lyle Schaller reinforced the call to 
responsiveness for ethnic forces within 
our Convention. In 1976, he wrote a 
prophetically haunting word, saying 
the growing religious bodies of the up
coming dozen years would affirm the le
gitimacy of the ethnic church and not 
be locked into exclusionary procedures 
for recognition and acceptance of eth
nic congregations.23 Although the 
Southern Baptist Convention has well 
heeded these words, the average lay
person of a Southern Baptist church 
has little awareness of the rise of ethnic 
congregations. Sadly this ignorance 
may also contribute to unawareness of 
the need for more ethnic Southern Bap
tist congregations.

Many people see ethnics as simply 
the people "unlike themselves.” In 
turn, these different peoples are catego
rized by either their language or coun
try of origin. This classification may be 
functionally useful to the fifth-genera
tion Anglo-American, but it qualifies 
the ethnic into a narrow mold. Differ
ent authorities have tried to dispel the 
sweeping designations for ethnics by 
speaking to the various phases of eth
nicity found in our land. A Chinese im
migrant from Indonesia holds clear dif
ferences with one from Taiwan.

To this end, Lonnie Chavez, language 
missions director for the Southern Bap
tist General Convention of California, 
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has developed a fourfold distribution of 
ethnics in America. He demarcates the 
totally unassimilated ethnic as one who 
has a language and cultural barrier, 
carries ethnic preferences, and prefers 
a non-English ethnic church. The sec
ond group of ethnics is bilingual with 
minor language barriers, bicultural 
with minor cultural barriers, and pre
fers a bilingual ethnic church. The 
third group of ethnics has no language 
or cultural barriers and prefers an eth
nic church which speaks English. Fi
nally, the fourth group differs in that it 
prefers an integrated multiethnic 
English language church.24

Given Chavez’ assumptions, ethnics 
in the Southern Baptist Convention 
probably have three or four preferences 
on church identification simply within 
the context of their own culture and 
language. Under this hypothesis, three 
or four Hispanic churches may be 
needed within a relatively small com
munity, each ministering to interests 
and needs of certain sectors of the total 
Hispanic population.

To compound the ethnic question 
even further, the levels of language 
study must be addressed if primarily 
English-speaking Christians wish to 
fully communicate with a first-genera
tion immigrant. The phonemic consid
erations of a language taxonomy must 
be appreciated as well as the semantic/ 
lexical assessments. Likewise, a lan
guage has syntactic rules and pragmat
ic usage consequences. Without a basic 
knowledge of these issues, intercultur- 
al communication will function at a 
primer level.

The acculturation process will aid 
the immigrant in better understanding 
of our ways, but the variables involved 
in acculturation pose significant ques
tions. Self-image, levels of interper
sonal communication, and personal de
sire are three key variables for the 

Baptist ethnic leader who feigns to 
work within the denominational 
system.

Larry McSwain emphasized that the 
task of the gospel is not to call others to 
any particular cultural experience, 
whether White Anglo-Saxon Protes
tantism, Black free-church expression, 
or Brazilian religiocultural move
ments. He noted that "the gospel of 
Jesus Christ is transcultural. It calls all 
persons out of their culture in the 
transforming power of a new relation
ship with God in Jesus Christ.”25

Because of the cultural complexity of 
the United States, the church must as
sume some of the mind-set formerly 
taken only by the foreign missionary. 
Functionally and philosophically, 
Christians assume the posture of a mis
sionary even within the confines of his 
or her home turf. Fortunately, much of 
the teaching material for missionary 
orientation can likewise be appropriate 
for the proverbially average lay Chris
tian of an Anglo or Black church. Fu
ture Southern Baptist growth will be 
greatly determined by intercultural 
communication within the 
denomination.

Many think the greatest concern for 
the future growth of the Southern Bap
tist Convention will be that of theologi
cal integrity and doctrinal soundness. 
Another phenomena may prove more 
awesome and occur, more quickly. That 
is, the means whereby Southern Bap
tists deal with ethnics within and with
out the Convention walls shall either 
bless or curse us. Thousands or more 
churches can be brought into the fold, 
or thousands may be silently repelled 
by insensitivity and misunderstanding.

A refreshing book entitled Preparing 
Missionaries for Intercultural Commu
nication is especially helpful as it takes 
a bicultural approach to educating the 
concerned Christian. The author, Ly
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man E. Reed, recognized that the tools 
of cultural anthropology are not cure- 
alls for all missions problems. Never
theless, he highlighted the value of rec
ognizing and understanding our fast
changing world.26

Donald J. Hesselgrave has authored 
two valuable volumes compatible to 
Reed’s work. Planting Churches Cross- 
Culturally looks at the task from the 
Pauline cycle of establishing missions 
in new contexts. Communicating Christ 
Cross-Culturally confronts our cogni
tive processes, behavioral patterns, lin
guistic forms, and social structures. 
The reader is challenged to rethink the 
assumed positions of social and cultur
al conformity.

For example, as Hesselgrave dis
cussed reaching a Buddhist down the 
street, (and they are down the street), 
he said: "The Christian does not offer 
more religion. He offers the gospel. He 
offers the Christ.”27 The novice witness 
may not realize that the Buddhist is al
ready drowning in an ocean of religion. 
Thus, the focal point of the witnessing 
event will be diluted if the Christian 
has little perceptiveness of the religion 
and accompanying culture of this new 
friend.

Numerous authors give counsel on 
the most important factors in minister
ing to language people. A summary of 
these would surely include the follow
ing: (1) Avoid stereotyping language 
groups. (2) The same words have differ
ent meanings for different people, espe
cially language with religious connota
tions. (3) Most ethnic groups are not 
only proud of their race and national 
background, but they also many times 
carry a sense of superiority to other ra
cial groups. (4) Many ethnics are more 
person centered than program cen
tered, thus more prone to follow leaders 
than causes. (5) No one can fully identi
fy with a person of a racial or national 

group other than his own.28
Certainly our nation is a land of im

migrants. A striking example is that 
several years ago the NBC Symphony 
Orchestra, under maestro Arturo Tos
canini, an Italian, paused to tune on 
the middle "C” of the scale. Heard over 
the radio, a Basque shepherd in Utah 
likewise tuned his violin while in the 
field. In turn, both the Italian and the 
Basque thrilled a nation of immigrants 
with the strains of "White Christmas,” 
which was composed by Irving Berlin, a 
Russian-born American.29

The Scripture speaks about our one
ness in Christ. Herein our ethnic, lin
guistic, and cultural differences are 
transcended by being "in Christ.” To 
become a Christian is not to negate 
one’s cultural background, but to aug
ment and complement one’s innate de
sire for God as seen in the first chapter 
of Romans.

The desire to know God is, within it
self a difficult concept to qualify. Find
ley Edge discusses the theology of 
Christian maturation, and he wrote el
oquently on the question of whether de
velopment is optional.30 Great num
bers of ethnic Christians would not 
even consider the question due to its 
rhetorical nature.

For the ethnic pastor, ministerial 
success must not fall into a mundane 
criteria trap. Morton Rose noted that 
our success cannot be equated with ma
terial growth, organizational size, or 
powerful position. Or in the words of 
another, the "three Ss of member
ship—size, amount of salary, and num
ber of staff.”31 Many ethnic pastors are 
grateful to receive any salary to com
plement their secular work; dreaming 
about multiple staffs is outside their 
immediate agenda.

Church growth must be supported by 
an adequate Christology. John Havlik 
quoted Karl Barth to remind us of the 
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importance of proper perspective for 
ministry. Havlik said, "It is impossible 
to take a right view of the church and 
its work without a right view of Christ 
and his work.”32

Orlando Costas heartily agreed with 
Havlik and expanded the concept fur
ther in his book Christ Outside the 
Gate. Costas claimed that the gospel 
cannot be reduced to evangelistic activ
ism because it is a stewardship not a 
property. In other words, one cannot 
bring church growth into the narrow 
mold of just programs and events. The 
heart of church growth still resides in 
the incarnation event.33

A perceptive Bible scholar can appro
priate some interpretation concepts in 
order to minister to ethnics. The same 
historical-textual problems of exegesis 
versus eisegesis are clearly seen in 
principles of human relationships. Cer
tainly our own contexts strongly influ
ence our interpretation of others’ be
havior. Letty Russell reminded us that 
in affluent cultures, exegetes believe 
Jesus’ "’good news to the poor” referred 
to the spiritually poor and not the ma
terially poor. Conversely, in oppressed 
cultures other exegetes find the same 
words to mean liberation at all levels of 
society.34 Can we thus play a word 
game for a moment and declare the im
portance of correctly exegeting a reli- 
giocultural group for the betterment of 
harmony in the total body?

Ethnicity is an amazing phenomena. 
Cultures naturally formed as people 
groups lived separate from others. 
Nonetheless, some cultural differences 
are extremely and unnaturally im
posed on less powerful peoples. For ex
ample, in eighteenth-century Mexico, 
racial (and ultimately cultural) classifi
cations were so distinct that they led to 
absurdity. Many know that an off
spring of a Spaniard and Indian would 
be a mestizo, but few have heard of the 

other dozen titles for children, such as 
castizo, zambaigo, coyote, and ahi te es- 
tas35 This last title literally means 
'There you are.” The extreme, humanly 
imposed barriers must be recognized 
and mollified on all sides of the cultural 
life game if Christianity is to be purely 
offered.

How did America become so multi
ethnic? Why are our newspapers 
printed in more than forty-five lan
guages? In New York, why is one per
son out of every four foreign born? Why 
is the United States the fifth largest 
Spanish-speaking country in the 
world? Much of the answer lies in the 
Immigration Reform Act of 1965. This 
reform promoted sweeping changes in 
the immigrant population. Up to four 
hundred thousand persons per year 
flooded into the country with the ma
jority coming from Latin America and 
Asia.rather than Europe. As the na
tional birthrate fell, the immigrants’ 
numbers loomed even larger.36

The rising numbers of ethnic immi
grants on the American shores bid 
Christianity to display a full-blown wit
ness. Truly foreign missions have come 
to us. With evangelization comes edu
cation. Herein lies the task of seminar
ies and other church-related 
institutions.

This article would be incomplete 
without at least some mention of the 
concerns of developing ethnic minis
ters. Through innovative local training 
centers, hundreds of Southern Baptist 
ethnics receive theological education. 
These Ethnic Leadership Development 
centers equip an estimated thirteen 
hundred students in more than fifty lo
cations around North America. The 
growth of these centers must actually 
supersede that of the ethnic churches 
to ensure a stable, fluid church growth 
in the future. This greater need is due 
to the large proportion of existing eth
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nic congregations who presently have 
no minister. For example, in the San 
Diego area, multiple Southeast Asian 
congregations have no theologically 
trained leaders.

Golden Gate Baptist Theological 
Seminary has worked alongside the 
Language Missions Division of the 
Home Mission Board to produce quality 
ministerial training for ethnic Ameri
cans throughout the western part of 
the United States. Presently we admin
ister twenty of these study centers in 
the following languages: Spanish, Ko
rean, Chinese, Thai/Cambodian, deaf, 
Samoan, Arabic, and native American. 
Soon we will begin ministerial studies 
in Tagalag, and we always look for new 
locales which need ethnic training. Stu
dents in these centers are in study 
tracks which will lead to a Diploma in 
Christian Ministries (twenty-four cred
it hours) or a Diploma in Theology (six
ty hours). Southern Baptists are pro
gressively realizing the importance of 
proper theological and organizational 
training for these worthy servants of 
the Lord. Golden Gate is grateful and 
proud of the role it shares in this vision
ary work.

The growth of ethnic Southern Bap
tist churches causes one to brainstorm 
on what the rest of the Convention can 
learn from our ethnic partners. The fol
lowing concepts are given as suggested 
help for relationship building and mu
tual church growth.

First, the total Convention may need 
to recognize the marks of genius in the 
ethnic church growth. For example, 
ethnic churches seem to need fewer 
maintenance programs within their 
church structures. More of the ethnic 
religious venue is devoted to direct mis
sions and evangelization. Quite com
monly an ethnic church of one hundred 
members will have two or more mis
sions. The same type of church will also 

pay a smaller proportion of the total 
church budget to ministerial compen
sation, thus relieving extra monies for 
needed program thrusts.

Second, the ethnic church finds its 
identity more readily in the actual 
church—the people. The tendency is 
not to equate the meeting places to the 
church as readily as more tenured 
churches are tempted to do. The reason 
is simple: High percentages of ethnic 
churches are in borrowed, rented, tran
sitory facilities. The socioreligious glue 
holding the congregation together is 
thus more interpersonal than material.

Third, the ethnic church is a highly 
devotional church. This character
ization may be too romantic or platonic 
for some. Such judgments are certainly 
sticky and possibly skewed. Neverthe
less, the assertion is made that ethnic 
churches experience a high proportion 
of people who daily seek God’s direction 
through personal Bible study, prayer, 
and moral rectitude. The large percent
age of young Christians within all age 
ranks of ethnic churches bespeaks of 
the tenderness and newness of their 
Christian pilgrimages. Many have not 
left their first love, for they have just 
begun to know Him. Although ethnic 
Christians are plagued with faults just 
like their brothers and sisters in Christ, 
the condemnation of Revelation 2:4 is 
not their shame.

Jesus loves the little children, 
All the children of the world;

Red and yellow, black and white, 
They are precious in his sight;

Jesus loves the little children 
of the world.37
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Change in Rural
America and 
Its Churches
GARY FARLEY

A favorite of "fifth Sunday singings” 
thirty years ago was the gospel song 
"Time Has Made a Change.” The song 
reminisced about the changes the 
writer experienced, mostly resulting 
from natural processes during the 
course of a lengthy life, the change 
from the era of subsistence agriculture 
powered by human and animal traction 
to the era of diversified agriculture 
powered by gas engines and electric 
motors. He had witnessed how cars, cat
alogs, consolidation, and chain stores 
had revolutionized trade and killed off 
many crossroads communities.

Today’s observers of the rural scene 
find the coming of yet a new round of 
dramatic changes. Information-age ag
riculture, the electronic cottage, ex-ur
banization, Wal-Martization, petro
chemical agriculture, bifurcated 
agriculture, loss of the family farm, 
high-tech agriculture, and rural revital
ization are some of the terms used to 
describe the revolution of change rural 
America is experiencing. Some of us— 
poets, preachers, politicians, and rural 
sociologists—weep a lot about these 
changes. Others—multinational agri
business leaders, agricultural econo
mists, and some "change is progress” 
journalists—often applaud the changes 
in the name of efficiency. A third school 
of thought says that many of the 
changes seem to be inevitable, so one 
must work to keep the worst impacts of 
the change from resulting—a kind of 

humanizing of the process.
Here the preacher would want to 

read the twenty-third Psalm and com
ment that as we go through the valley 
let us find comfort in God’s presence 
with us and let us go in the hope that 
He will provide something even better, 
though different, on the other side. 
Change results in confusion and vul
nerability. Wolves are ready to devour 
in times of weakness. But God is here 
with His rod and His staff. We may get 
hurt. We may experience great loss. 
But He has something better for us on 
the other side of the valley if we trust in 
Him. I do not mean by this only in the 
world to come but in this world, too. If 
we work for justice, informed by love, 
perhaps something better awaits us 
here. (And note how, in the valley, Da
vid’s relationship with God moved from 
the third to the second person. In our 
crises and suffering God becomes a per
sonal presence.) The beginning of this 
effort is to understand the change that 
is occurring. Three major areas of 
change in rural America can be identi
fied. Let’s consider each of these and 
how they may be impacting your 
church and your community.

The family-farm crisis.—A look at 
the whole spectrum of American agri
culture reveals that most of the farms 
do what might be called part-time 
farming; they produce the least 
amount of commodities. This includes 
traditional subsistence farmers such as 
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some in Appalachia and the Piedmont; 
thousands of hobby farms found on the 
outskirts of cities and towns; and in
creasing numbers of former, full-time 
farmers who have put most of their 
land in grass and found off-farm em
ployment. At the other end of the con
tinuum are the giant commercial agri
cultural enterprises—ranches;
feedlots; citrus groves and orchards; 
massive vegetable operations; and 
plantation-like, row-crop enterprises. 
This group, though small in number, 
controls many acres, produces most of 
the food and fiber, and receives most of 
the payments from the current govern
ment farm programs.

In the middle is a group of farm oper
ations of varying kinds that have in 
common at least the fact that most of 
the work is done by family members. 
Typically, these farms have annual 
sales of about $40,000 to $100,000. This 
group is most threatened by the cur
rent round of change in rural America. 
And within this group the younger 
farmers are most likely to be in finan
cial trouble—those who got into agri
culture in the seventies. They got in 
debt. Then increased production costs 
and declining commodity prices, along 
with declining land values, caught 
many of them in a squeeze. Many have 
gone bankrupt, losing farms and equip
ment. In some instances this land had 
been in the family for generations. Oth
ers have cut back their operation and 
found off-farm jobs. Others are still in 
deep trouble. Most who survive are now 
’’farming the government,” that is, 
growing the crops covered under the 
farm program so that they can receive 
deficiency payments and other govern
mental benefits. Their future is most 
uncertain. Current policies have 
proved to be costly. Observers expect 
the subsidies to be cut drastically in the 
1990 farm bill and wonder if many of 

these farmers will survive that change.
Future developments in biotechnolo

gy seem to favor the big, commercial, 
well-capitalized farms. The trends do 
not seem to offer much hope for the 
mid-sized or family farm.

What does this mean for rural 
churches? Of course, the makeup of the 
community, the kind of agriculture 
practiced, and opportunities for off- 
farm employment in the area are im
portant variables. But several common 
points need to be considered. Most ru
ral communities or neighborhoods 
have some farm families in crisis and in 
need of ministry. They need someone to 
listen. They may need financial help. 
They may need assistance in finding 
training, a job, another place to live. 
Some may also need psychological and 
spiritual help. As they ’’walk through 
the valley,” they can come to a deeper 
faith in God and a greater appreciation 
of His church. Some may find God for 
the first time, or be open to God’s find
ing them. In times of change, old pat
terns of life and values are called into 
question; so the rural church has a 
great opportunity to minister and 
witness.

The rural community,—Most of the 
participants at a gospel singing thirty 
years ago at a church in the Gravel 
Switch community would have been 
full-time farmers. Now only about one 
in ten is a farmer. Mail carriers, bank
ers, factory workers, and school teach
ers—all who also farm some—comprise 
the other nine. Of the sixty-one million 
persons who live in rural America, only 
six million rely primarily on farming 
for their livelihood. While the number 
of farmers in America has dropped dra
matically since 1940, the number of 
persons who live in rural places has ac
tually grown. (Parenthetically, South
ern Baptist churches in rural places 
have gained seven hundred members 
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since 1950 to a total of five million; yet 
the number of churches in rural areas 
has declined by eleven hundred.)

Occupational change has had a pro
found impact on rural churches. When 
all the members were farmers, every
one lived the same life rhythm. They 
planted, cultivated, and harvested at 
the same time. Events such as revivals 
and homecomings could be scheduled 
during down times, and almost every
one could attend. But now with mem
bers working in several different voca
tions and several places and most doing 
two jobs, scheduling events has become 
difficult. Congregations get discour
aged, but they are going to have to 
learn to adjust. Members must be un
derstanding, love one another, and find 
new ways to do the work of the church 
and to develop the fellowship.

Rural America is also becoming 
"Wal-Martized.” Patterns of trading 
are changing. Chain retailers and fran
chises are picking key towns that can 
draw customers from a wide area. 
These places seem destined to grow and 
prosper. Those not chosen will certain
ly lose trade. Some will become a kind 
of lower-cost suburb of the booming 
trade-center town. Others will likely 
die. Similarly, health care, banking, 
and other services are seemingly be
coming more regional. Some towns 
gain; others lose.

The sixties and seventies also wit
nessed the decentralization of industry 
as many manufacturers located plants 
calling for high-labor input in rural 
towns. They came seeking to cut labor 
costs and obtain tax breaks. Alas, many 
of these plants have since moved to 
Third World countries. Other, higher- 
paying plants may be attracted. Yet for 
many rural towns and for many rural 
people, job opportunities are limited. 
This offers churches in these areas a 
challenge for ministry.

Within the next few years the 
Bryantville area in Garrard County, 
ten or twelve miles east of Danville, 
Kentucky, will be linked to Lexington 
by a four-lane highway. In anticipation 
of this, some families from Lexington 
are locating in that area. Some rural 
churches will have the opportunity to 
reach new people. In time, at least one 
new congregation will need to be orga
nized. This too is common. All over the 
nation the greatest growth is in the 
once-rural areas outside the core city 
and its older suburbs.

Also a swelling tide is choosing to lo
cate in rural towns for their retirement 
years. Some are those who left the 
country in the forties to find employ
ment in the cities. But they never 
moved their hearts. Now they are com
ing back. Helping them to find fulfill
ment in the rural churches is often 
challenging. Their worship experiences 
in the city for the past forty years are 
likely to be different from what they 
find back home. Or they expect the 
church back home to be the same as it 
was forty years ago, and it is not. In ei
ther case, adjustment is needed.

All of these and other changes in ru
ral communities are having profound 
impacts across the land. Although 
some communities have experienced 
significant losses of population, rural 
churches, as a whole, have more people 
to serve than ever before. But the flock 
is often diverse. One of the most impor
tant lessons for congregations to learn 
is that they need to break out of the 
self-imposed limitations of their old 
geographic boundaries. Most of these 
churches were founded in horse-and- 
wagon days. Their church field extend
ed about two or three miles in each di
rection—an hour’s trip or less. Fewer 
people live in those bounds than in for
mer days. Participation and member
ship have dwindled.
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Churches have had to expand their 
field, to go beyond the limits defined in 
days of slower transportation. Some ru
ral churches had learned that people in 
the county seat may feel more comfort
able in a rural church. They have ex
tended their field, and the people have 
come. Had these churches sought only 
people who live in their traditional geo
graphic areas, they would have been in 
serious decline. But by "drawing a larg
er circle,” they are growing and 
thriving.

The best hope of many rural church
es is to grasp the opportunity that 
change in vocation, occasioned by the 
farm crisis, has provided. As they re
think and redefine their church fields 
and seek to reach more people, they 
will find new hope.

Rural revitalization.—Federal, state, 
and local governments are establishing 
policies and programs that will seek to 
strengthen the economics of rural 
places. For farmers this may take the 
form of assistance in finding alternate 
crops or enterprises. Scores of practical 
ways for farm families to make a de
cent living have been identified, and 
training is available.

For towns the emphasis seems to be 
on enabling and empowering local en
trepreneurs to start new services and 

industries. Instead of looking for 
branch plants, the focus is on home- 
grown efforts. States seem to be active
ly promoting local foodstuffs and 
products.

The recent choice of five or more 
large auto plants to locate in essential
ly rural places seems to offer hope for a 
new round of rural industrialization as 
several hundred supplier plants will 
likely follow these installations.

What is the role of churches in this 
effort? Pastors are often a community’s 
most articulate spokesman. They can 
link and introduce new technologies, 
and they can evoke entrepreneurial 
gifts. If this effort is to work, pastors 
and church leaders must provide lead
ership. If the impact really improves 
community life, the new enterprises 
must not be those which exploit natu
ral and human resources with reckless
ness. Rather, they must seek the com
mon good. The church must be the salt, 
light, and leaven for the community 
during this time of change.

Time has made change after change. 
Farming will be different. Communi
ties will be different. But the changes 
can be managed, influenced, and con
trolled. People of goodwill can impact 
the process. Better life can result. Re
member the truth of Psalm 23.
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The Ministry: 
Calling or Career?
GILBERT N. CALLAWAY

A fellow pastor and I were discussing 
the value of attending seminary. "I 
think a seminary education is good,” he 
said, "if a person can get it in before he 
begins to move up.”

Another minister shared his think
ing as he faced a decision about accept
ing a new ministry position. He felt 
that he should decline, he said, "be
cause it is nothing more than a lateral 
move.”

I am often consulted by pastors and 
other ministers who are dealing with 
the question of relocation. More often 
than not they will ask, "Is this a good 
move at this point in my career?”

The tendency on the part of Chris
tian vocational ministers to view their 
ministry more as a professional career 
than a call to mission seems to be in
creasing. How legitimate is this con
cept? Does it have any positive value? 
Can it lead to reducing one’s ministry 
simply to a way of making a living or to 
a self-serving occupation? James H. 
Blackmore has asked, "What is behind 
the struggle to get ahead, to make a 
name for ourselves, to go places, to get 
to the top?”1

Ministers need to ask such questions. 
A proper balance between the concepts 
of calling and career and a recognition 
of their positive contributions can en
rich ministry. This article presents an 
analysis of each perception. If a synthe
sis of the two can be found, it may help 
ministers have a better understanding 
of their ministry.

Before the concepts are discussed, 

their definitions for this article should 
be clarified. Call should be defined 
within the context of vocational minis
try. One is called by God or "has the 
call.” Evangelical churches, and espe
cially Baptist churches, extend ordina
tion only to persons who can give testi
mony of a personal experience with 
God in which they felt that He had cho
sen them for a special ministry. Under
stood in this way, one enters the minis
try in response to God’s call. His 
ministry is a calling.

Career, on the other hand, can have a 
totally different meaning. A dictionary 
offers, among others, these definitions: 
"one’s progress through life,” or "one’s 
advancement or achievement in a par
ticular vocation,” or "a lifework, a pro
fession, an occupation.” If the term is 
seen primarily as synonymous with oc
cupation, it may be understood as de
noting a business or employment rela
tionship. However, it can be given a 
broader meaning which will not neces
sarily contrast with calling when refer
ring to the ministry. Thomas E. Brown 
has offered a useful definition: "An oc
cupation is a field of endeavor... . A ca
reer is the continuum along which a 
person lives out his or her occupational 
life.”2

Career, then, as I wish to use the 
term, is the pursuit of the ministry as 
the context of one’s occupation. The 
question to be addressed is whether this 
is a legitimate understanding of the vo
cational ministry. Should the ministry 
be more than this? What is the relation
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ship between one’s call to ministry and 
one’s professional career as a minister? 
Is ministry to be seen as a calling, a ca
reer, or both?

Ministry as Calling

Sources of the Concept
Biblical.—The primary source for 
viewing ministry as a calling by evan
gelical Christians is the Bible. Repeat
edly the Old Testament reports men of 
God as being called to a special minis
try. Moses was confronted with a call 
from God to lead the Hebrew people out 
of their Egyptian bondage (see Ex. 3:1- 
12). Isaiah received his call in a moving 
spiritual experience recorded in Isaiah 
6:1-10. Ezekiel testified of a call from 
God (see Ezek. 2:1-10). Jonah was called 
to a preaching ministry in Nineveh (see 
Jonah 1:1-2). Others, such as Hosea, 
Jeremiah, Amos, and Micah are repre
sented as having received their mes
sage and commission directly from 
God.

The New Testament tells us that 
Jesus called His disciples from their 
prior occupations to train and commis
sion them for His ministry (see Matt. 
4:18-22). Saul of Tarsus, as related in 
Acts 9:15, heard God’s call to be His 
messenger: "To make my name known 
to Gentiles and kings and to the people 
of Israel.”3 Hebrews 5:4, speaking of 
the ministry of a high priest, says, "No 
one chooses for himself the honor of be
ing a high priest. It is only by God’s call 
that a man is made a high priest—just 
as Aaron was” (GNB).

These calls, without exception, were 
calls to some kind of mission. Moses 
gave the remainder of his life to fulfill
ing the mission God had given him. The 
prophets emphatically declared that 
they were speaking for God, not them
selves. The apostles were called, 
trained, and commissioned by Jesus.

The calls were always to service for 
God, never for personal gain.

Traditional.—That God calls persons 
to ministry has been a basic concept in 
Baptist life throughout our history. As 
far back as 1914, L. R. Scarborough 
wrote: "A divine call is a spiritual ne
cessity to successful work in the King
dom of Grace, either in preaching or in 
missions. . . . Nothing can fill the place 
of a divine inner call.”4 I remember, as 
a freshman in college, considering the 
ministry as an occupation. In that Bap
tist junior college I soon learned that 
one did not choose to become a minis
ter. One was chosen, and only when one 
was convinced that God was calling 
him should he decide to give his life to 
the gospel ministry. Consequently, my 
own decision was made only after much 
prayer and searching until I felt cer
tain that God was indeed calling me. 
No Baptist church will consider a per
son for a ministerial staff position who 
does not show evidence of a call by God 
into the ministry.

Experiential.—The testimonies of an 
overwhelming majority of evangelical 
ministers that they have experienced 
God’s call is a further basis for viewing 
ministry as a calling. In most cases that 
experience is personal, direct, and 
clear. When it is not, one often turns to 
some other kind of occupation. Many 
testify of hearing God’s call early in 
life, prior to making a vocational 
choice. Others tell of receiving the call 
or of surrendering to it only after they 
have moved into another career. But 
these testimonies, so definite and rep
resentative of many ministers, present 
solid evidence for understanding minis
try as a divine calling.

Positive Values
A sense of divine mandate.—Gene Bart
lett entitled his 1961 Lyman Beecher 
Lectures The Audacity of Preaching.5 
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The title suggests that preaching, and 
by implication ministry as well, may in
volve a considerable amount of pre
sumption. This would surely be true if 
ministers simply took this work upon 
themselves. If they proceeded without a 
sense of divine call, they would appear 
foolish and pretentious.

With a conviction, however, that God 
has called them, this presumption is re
placed by a sense of divine mandate. 
Persons do not enter the ministry on 
their own initiative or even simply with 
God’s permission. Rather, they have a 
commission to preach or to minister in 
other special ways. With this commis
sion from above they can expect divine 
help in fulfilling it. They do not feel 
that they must depend totally on their 
own resources. With a conviction that 
they have been sent by God, they can 
believe that God will give them some di
rection as to where to go and will pro
vide for their needs as they go. They 
can proceed with faith and courage.

Commitment to mission.—I once 
heard a veteran preacher comment 
about a national magazine article on 
why a number of people had left the 
ministry. Lack of success, failure of 
church members to follow and to coop
erate, materialism in the church, and 
poor appreciation were among the rea
sons given. The preacher observed that 
none of these reasons were why he en
tered the ministry in the first place.

His point was that when one is called 
to ministry one answers by making a 
commitment to that mission. One has a 
goal which is higher than self-gain or 
self-fulfillment. One has been called to 
mission, and the only appropriate re
sponse is a sincere commitment to car
ry out that mission.

Such a commitment, out of a sense of 
call to mission, gives the minister in
centive for staying with it. A friend 
once said, after dealing unsuccessfully 

with some frustrating problems in his 
church, "I would quit and do something 
else, but I know God would just chew 
me up and spit me out all over again.” 
It was his way of saying that God had 
put him where he was and that he must 
answer to God if he forsook his mission. 
The ministry is always challenging and 
often difficult. If ministers do not have 
a firm belief that they are on mission 
from God, the temptation to turn to a 
less-demanding work may prove to be 
too strong.

An authentic ministry.—Authentic
ity is a vital quality of effective minis
try. Both ministers and their churches 
must believe in the genuineness of 
their ministry. If it is primarily an oc
cupation for personal benefit, it risks 
becoming counterfeit, replacing service 
with ambition. Bruce Grubbs has said 
that when concerns about family, per
sonal welfare, and opportunity for ad
vancement become "paramount in the 
minister’s values, attitudes of greed 
and self service . . . undercut 
authenticity.”6

It follows, then, that when ministers 
are convinced God has called them a 
foundation for authentic ministry has 
been laid. As long as they keep this con
cept before them, their primary motive 
can be service. Their call becomes an 
aid toward real ministry; it helps them 
avoid the risk of simply carrying out 
tasks as a way of making a living. Keep
ing the call foundational will help min
isters to feel better about themselves 
and their work, and their people will be 
more likely to perceive their ministry 
as genuine. When both ministers and 
churches understand ministry as a call
ing, authenticity comes much easier.

Dangers to Avoid
The positive values of viewing ministry 
as a calling are significant. They, along 
with the biblical, traditional, and expe
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riential bases for such a view, are 
strong arguments for its validity. How
ever, they do not preclude some nega
tive aspects which represent dangers to 
be avoided.

Misinterpreting the call.—Believing 
that one has been called to ministry in
volves a certain amount of subjectivity. 
With that comes the danger of misun
derstanding the experience. Several 
things can contribute to this.

Sometimes the expectations of others 
can lead to a person’s assuming a call 
that is not there. Sunday School teach
ers, well-meaning church members, 
and one’s minister can suggest that the 
call to ministry should be considered. 
Subconsciously these suggestions may 
cause a person to believe that God, not 
others, has spoken. I once knew a young 
man who had surrendered to what he 
believed to be God’s call to preach. He 
seemed to have little speaking ability, 
was extremely unsure of himself, and 
demonstrated no leadership qualities. 
After some unsuccessful attempts at 
preaching, he sought counsel and came 
to the conclusion that he had misinter
preted his call. His mother had told 
him from early childhood that her 
dream for him was that he be a minis
ter. This had been a major influence in 
his belief that God had called him.

Other things can contribute to misin
terpreting one’s call. A moving revival 
service in which emotions are touched 
deeply can cause persons to believe 
they are called. A pastor whom one ad
mires and sees as a role model can cre
ate a desire to enter the ministry. That 
desire can be misunderstood as a call. 
Persons can become enamored by an in
accurate view of the ministry and, see
ing it as an attractive and even glamor
ous life, come to feel that they are 
called.

Since a call to ministry does involve 
one’s subjective feelings, it can be mis

interpreted. That is a serious matter. 
To be mistaken about God’s call is to en
ter the ministry without the positive 
values previously discussed. It is to risk 
failure and losing authenticity in min
istry. Gerald Kennedy has written, 
"When any man lives with a congrega
tion for three years and finds nothing 
there but disappointment, you can be 
sure ... he was never called to the min
istry.”7 Mistaking the call is a danger 
to be avoided.

Becoming authoritarian.—Ministers 
who believe they have a divine man
date for ministry are sometimes tempt
ed to become dictatorial in their leader
ship style. Seeing themselves as called 
and commissioned by God, they may as
sume an authority so excessive that it 
hinders their effectiveness. Blackmore, 
warning against this, said that the min
ister "is called to speak for God; his 
very presence should remind people of 
God. But he is never, never, never God; 
and always ... he must be on guard 
against acting as if he were.”8

C. W. Brister said that the person 
who misinterprets ministerial author
ity represents the "Ram Rod” model. 
He "guides the congregation with 
heavy hands. Members who question 
his ideas are viewed as ’enemies’ who 
question God.”9 Brooks Faulkner said 
that such persons, believing themselves 
to be under commission from God, can 
"become so preoccupied with the sense 
of their own importance that they for
get the reason for the commission.”10

Assuming too much authority may 
be related to one’s adopting as a role 
model some of the Old Testament 
prophets. John R. W. Stott has called 
attention to a problem with this. He 
said that the minister is not a prophet 
in the sense that "he does not derive his 
message from God as a direct and origi
nal revelation.”11 His message is from 
the Bible. The fact that ministers are 
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called can give them courage to speak 
positively for God, but they need to 
avoid the danger of assuming that the 
call gives them dictatorial and absolute 
authority in their ministry.

Unrealistic idealism.—To believe 
deeply that one has been called and 
commissioned by a holy God is a sober
ing and awesome experience. It calls 
for a humble and self-giving response. 
Sometimes ministers are so impressed 
by this that their commitment to the 
call is too idealistic.

An unrealistic idealism can result in 
the total absence of intentionality in 
ministry. Having experienced God’s 
call, ministers may assume that God’s 
leadership in every detail of ministry 
will be made clear and that their own 
reasoning abilities are not to be used. 
Consequently, they may have no direc
tion to their ministry. Intuition re
places rationality, and they become less 
effective.

A part of the problem of unrealistic 
idealism sometimes involves expecta
tions of God’s provisions. Ideally one re
sponds to God’s call by faith, turning 
from materialistic goals to devote one
self to service. Some ministers, expect
ing God to provide for all human needs 
and forgetting their own responsibility, 
make irrational decisions about where 
they minister. They tend to push them
selves too hard in their work and to ig
nore their own and their family’s hu
manness. This is their concept of the 
kind of response God’s call requires. It 
often produces a level of stress that can 
ruin ministers’ health, cause burnout, 
or even destroy their homes.

Cecil W. Seagle has suggested that 
this idealistic kind of response to God’s 
call is related more to cultural concepts 
than to the Bible. He cited the obvious 
humanness of such persons as Peter, 
Paul, Thomas, and even Jesus. He 
asked, "Why the problems, the stress, 

the agony so frequently associated with 
the vocational choice of... ministry?”12 
He suggested that the answer is likely 
"in the cultural packaging known as 
Tolk religion.’ .... Folk religion effec
tively set a double standard of behavior 
and habit—one for clergy, another for 
laity ... a new and frightening criteria 
for service was set.”13 When that crite
rion is accepted, serious problems can 
result. Ministers may become so ideal
istic that they deny their humanness 
and lose touch with the real world in 
which they serve.

The negative features of perceiving 
ministry as a calling are real and 
should not be ignored. Nevertheless, 
the value of entering ministry in re
sponse to a divine call can hardly be 
overstated. But is that understanding 
all? Is the ministry a career as well? 
That question deserves some 
consideration.

Ministry as Career
To see ministry as a career like any oth
er, such as acting or politics or educa
tion, seems to be a growing tendency. 
Does such a view contrast with under
standing ministry as a calling? Can 
"my career” and "God’s ministry” be 
the same thing? Many seem to think so 
and speak without hesitation of "the 
profession of the ministry” or a "minis
terial career.”

Factors Influencing the Concept
Realities of material needs.—When 
persons enter any career, one of their 
expectations is that the career will pro
duce sufficient income to provide a liv
ing. The level at which it can do that is 
often a factor in the career choice.

For most ministers, ministry, like 
many other careers, is more than sim
ply a way to make a living; but for most 
it must be that, too. Ministers must 
meet the needs of their families. These 

Spring 1989 25



needs are real and cannot be ignored. 
Consequently they often influence min
isters’ decisions about where they will 
serve. Sometimes it may even be a fac
tor in whether they will have a voca
tional ministry at all. Some people, 
having answered God’s call to ministry, 
may be so well established in secular 
employment that they have difficulty 
accepting a ministerial position at a 
much lower income. Grubbs has writ
ten, "Certainly one of the more compli
cating factors in ministry as vocation is 
the problem of ministry as a source of 
livelihood.”14

The necessity, then, of providing for 
material needs tends to cause a minis
ter to view ministry practically as a ca
reer. This view may cause ministers to 
move away from mission to simply hav
ing a job.

The success syndrome.—Our society 
is success oriented. It usually measures 
success in terms of statistics. The suc
cessful person is advancing in position, 
salary, possessions, and larger numeri
cal achievements. When persons reach 
a certain level in any of these catego
ries, they expect, and are expected, to 
strive for the next level. Moving up and 
success often are understood as being 
synonymous in today’s world.

The minister is not immune to this 
kind of thinking. Some ministers ac
cept moving up as a legitimate way to 
measure their own success. Others are 
victimized by it, being measured by 
their congregations and their peers in 
these terms. Either way, ministry can 
become a career characterized by ef
forts toward upward mobility.

Such inadequate concepts of success 
can cause the consciousness of being on 
mission to fade into the background. 
Morton F. Rose has said: "The need to 
succeed has pastors and other church 
leaders reeling under growing expecta
tions. Success is not harming us; but 

the pressures from a perverted and un
real success syndrome are.”15 William 
E. Hulme has pointed out that the type 
of church a minister has is a rating 
scale for evaluating his status.16 When 
the minister becomes trapped in this 
kind of thinking, his goals are altered. 
He begins to measure his ministry by 
the success standards of a secular soci
ety. The success syndrome is a major in
fluence in viewing ministry more as a 
career than as a calling.

One of the professions.—Ministry is 
sometimes classified as a profession, 
usually as one of the helping profes
sions. When so viewed, it takes its place 
alongside such professions as medicine, 
social work, education, and counseling.

Understanding ministry as a profes
sion in the best sense of that term has 
some positive values. It implies a de
gree of training and competence associ
ated with such a role.

It also tends to identify ministry as 
an occupational career. When the word 
profession is used, it often is understood 
as something other than "calling.” 
Franklin Segler has warned against be
ing motivated to enter ministry by 
"looking upon the ministry simply as a 
’profession’—a means of earning a liv
ing, of achieving social distinction.”17 
T. Grady Nanny has shown the same 
understanding of the term: "A profes
sion is something which one may 
choose for himself, whereas a vocation 
is something to which one is bidden, in
vited, or called.”18

Describing ministry, then, as a pro
fession can appear to make at least an 
indirect contribution toward seeing it 
as a career. This contribution is en
hanced by a growing emphasis on ca
reer guidance in ministry.

John Biersdorfs thoughtful book 
Creating an Intentional Ministry en
courages careful planning of one’s min
istry career.19 The Church Administra
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tion Department of the Sunday School 
Board of the Southern Baptist Conven
tion offers career assessment and guid
ance. These helps are also available in 
several Baptist state conventions 
through ministers’ counseling services.

While these emphases are positive 
and helpful, they may inadvertently 
suggest a too calculated, professional 
approach to ministry. They may inad
vertently imply that one should view 
ministry as a career much like any oth
er profession.

Critique of the Career Concept
Negative aspects.—The view of minis
try as a career must be justified on oth
er than biblical grounds. The men 
called to ministry in the Bible were 
called to mission not career. No evi
dence suggests that they simply chose 
ministry as their occupation. They had 
other careers prior to their call. Moses, 
a fugitive from Egypt, was a sheepherd
er. Amos would not even accept the ti
tle of prophet. Peter, James, and John 
were fishermen. While the Bible does 
encourage financial support for minis
ters, it never seems to view ministry as 
a professional career in the usual sense.

Ministers who understand ministry 
simply as a career run the risk of inau
thentic motivation. This is a serious 
risk. Proper motivation is essential to 
effective ministry. If, by seeing it only 
as a career, ministry becomes nothing 
more than an occupation or a way of 
making a living, one’s motivation is in 
question. As Grubbs has said, "For evi
dence of authenticity, service must be 
free of hints of profit or power.”20 
When pursuing ministry as a career, 
one needs to be sure these qualities are 
not forgotten.

Positive aspects.—Careful consider
ation of ministry as a career can pro
vide a helpful structure for growth. 
While "moving up” may be an inade

quate goal, seeking to grow in ministry 
is essential. This calls for some deliber
ate planning which, as Stephen Mott 
has written, "is a way of taking serious
ly one’s call and gifts.”21 Seeing them
selves as professionals in the best sense, 
ministers undertake to become as com
petent in their work as other profes
sionals are in theirs. This encourages 
them to take into account their gifts 
and abilities and to prepare, to contin
ue education and growth, and prayer
fully to plan ministry goals.

The career concept also helps protect 
ministers from making unrealistic and 
irrational decisions about their minis
try. Ministers are, after all, persons 
with human needs and limitations. 
Some of these are, as Kemper has sug
gested, "ego needs, the necessity for sat
isfactions and fulfillment.”22 Ministers 
must relate to their humanness in sen
sible ways. God has given them rational 
minds, and they need to use them un
der divine direction. Seeing ministry as 
a career can help ministers do this, 
moving them toward making realistic 
and constructive decisions about their 
ministry.

The Ministry: Calling and Career

Called to a Career in Ministry
C. W. Brister suggested that ministry is 
both calling and career. He wrote, 
"[The minister] recognizes that his 
work is both calling and career, and 
learns to take upon himself the ambi
guities of pastoral work and profession
al competence.”23 Perhaps it is correct 
to say that one is called to a career in 
ministry.

The word ministry has some impor
tant implications. The concepts of ser
vice and mission are basic to it. To be 
called to ministry is to be called to give 
one’s life to a specific service or mis
sion. To accept that call is to say: "This 
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service, this mission, will be my life’s 
work. It will be my career, and I will 
have no other.”

Such an understanding of one’s call 
provides a proper perspective of minis
try as a career. Negative aspects such 
as self-service, personal advancement, 
and yielding to the success syndrome 
are removed. One’s career becomes 
ministry, not occupation or job in the 
usual sense. It becomes the context in 
which persons pursue their mission. 
Ministry is a calling, but it is a call to a 
career in ministry.

Stewardship of Intentionality
When persons understand that they 
are called to a career in ministry, they 
become aware of some important stew
ardship obligations. Each must ask, "In 
what context can I minister more effec
tively? How should I plan my career so 
as to fulfill my calling?” This will call 
for some intentionality, a significant 
stewardship often overlooked.

Intentionality involves a degree of 
career planning. It takes into consider
ation family and personal needs, prepa
ration through education, the minis
ter’s gifts and abilities, and available 
ministry opportunities. While such in
tentionality must always be developed 
under God’s leadership, it is an essen
tial stewardship if one is to avoid a hap
hazard and ineffective ministry based 
solely on subjective, nonrational, and 
intuitive decisions.

Ministers can properly relate the 
concepts of calling and career if they 
keep their priorities straight. Being 
called to a career in ministry means 
making mission rather than career ba
sic. It means avoiding self-serving ratio
nalizations about moving to a larger, 
more remunerative church. It means 
keeping the consciousness of having 

been called so in the forefront of one’s 
thinking that ministry does not become 
something less than the mission God 
has given.

A minister can better keep priorities 
in order by making a distinction be
tween "God’s call” and "my career.” 
Ministers must make their career the 
dedication of themselves to God’s call. 
That will help them find a working bal
ance between the right ideals and the 
pressing realities of this world. They 
can then build enough intentionality 
into their career to fulfill the calling 
they have received from God.
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Big Business Baptists
LINDA M. GIVENS

Organization of the Southern Baptist 
Convention and its agencies along the 
lines of corporate business was com
plete by the late fifties. Power within 
the Convention and within its agencies 
came to reside at the top with a few ex
ercising power for the majority.

As a result Southern Baptist leader
ship began to be characterized as lead
ership by management. A gradual shift 
to identification of the leader as chief 
executive officer occurred toward the 
end of the fifties. In addition, practices 
borrowed from business such as selling 
techniques, promotional campaigns, 
and advertising strategies were adopt
ed not only by the Southern Baptist 
Convention but also by local churches.

It is the thesis of this article that the 
move toward the organization of the 
Convention and its agencies following 
the corporate business model and the 
adoption of business practices to aid in 
fulfillment of the tasks of the Conven
tion and the churches facilitated the 
separation of education and adminis
tration from theology. Educational 
practice and theory and leadership 
style became less informed by theology. 
The church’s emphasis on success as de
fined by business resulted in both a 
more pragmatic approach to education 
and a move toward a more authoritar
ian style of leadership.

To demonstrate this move, this arti
cle first traces the historical develop
ment of the adoption of the business 
model by the Southern Baptist Conven
tion. Second, the effects of the model on 
the image and expectations of South
ern Baptist leaders, particularly pas
tors and denominational leaders, is ex

amined. Next, theological consider
ation is given to the role of leadership 
under the corporate model. Finally, the 
relationship between theology and edu
cational practice is explored.1

The Corporation in American History
Protestant ethic.—Max Weber suggest
ed that two doctrines of the Protestant 
Reformation provided the force that al
lowed modern capitalism to come into 
being. The first was Luther’s doctrine 
of vocation; the second was Calvin’s 
doctrine of predestination. These two 
theological teachings transformed pre
Reformation attitudes which extolled 
poverty and asceticism and valued in
tellectual pursuits over commerce into 
values such as industry and thrift 
which fostered business development.2

Luther taught that dedication to and 
proficiency in one’s vocation were ways 
to serve God. Such a conviction pro
vided motivation for work perfor
mance. Weber combined Luther’s 
teaching with Calvin’s ideas about pre
destination to complete his theory. 
Some, in Calvin’s theology, are elected 
to be saved and others to be damned. 
One is powerless to affect the outcome. 
Weber suggested that the advice and 
counsel given by Reformed clergymen 
provided the motive for economic 
growth. Signs of material success in 
business were interpreted as signs of 
God’s election; and even though one 
could not attain salvation by hard work 
and prudent management, some sense 
of security could be felt in material 
prosperity. The struggle to ensure pros
perity produced the persistent drive of 
the Protestant ethic.3

Spring 1989 29



A second of Calvin’s doctrines, that 
wealth led to pride and sin, caused a 
problem resolved by the doctrine of 
stewardship. Wealth became a trust to 
be used for the common good.

Weber’s analysis was that in making 
profit into a value Protestantism 
changed history. Prior to this the sin
gle-minded quest for profits was seen as 
unethical. The Protestant ethic, then, 
set the stage for acceptance of the 
corporation.

Corporation can be defined as: 
a rationally planned enterprise which 
organizes the intelligence, the labor, 
and the investments of large numbers 
of men—the totality of whose desires 
it attempts to meet—and which aims 
at its own continued existence. ... It 
measures its efficiency by a profit 
test; it accepts such social controls as 
the economic vote, public opinion, and 
corrective competition.4
In the corporation for the stockhold

ers to meet frequently enough to make 
every decision concerning business op
erations is impractical, so management 
is delegated to a small group known as 
the board of directors. They act only at 
regular meetings; and, with regard to 
the ordinary business of the corpora
tion, they are usually free from inter
ference by the majority of the 
stockholders.

Dividends are distributed to the 
stockholders from the profits of the op
eration of the corporation. As the direc
tors exercise reasonable judgment 
within the statutory and contractual 
limitation of the corporation, they have 
sole authority to declare dividends.

Growth of corporate business in 
America.—Large corporations have 
played a significant role in the history 
of the United States since its founding. 
British companies that aided early col
onization and early transportation 
firms are examples of successful corpo

rate efforts in the American colonies. 
But the enormous success of the rail
road enterprise was perhaps the prima
ry impetus leading to the growth of cor
porations prior to the Civil War. 
Neither an individual nor a partner
ship of individuals could construct the 
vast railroads needed to open up the 
Midwest. The corporation furnished 
the essential cooperation, continuity of 
succession, and huge investment capi
tal necessary for such a task.5

The railroads were built by corpora
tions, but corporations did not become a 
conspicuous part of the American land
scape until after the Civil War and the 
creation of a transcontinental society 
in the twentieth century.6 The promo
tion of vast railroad, manufacturing, 
and industrial enterprises required co
operation on a tremendous scale.

The period of 1897 through 1904 has 
been described as the most prolific pe
riod of industrial combination. ’Tn 
1897, there were eight industrial corpo
rations with fifty million dollars or 
more in capital. In 1900, there were 
twenty-nine industrial corporations in 
that category; and in 1903, there were 
forty-one according to the Twelfth Cen
sus of the United States.”7

By the middle of the twentieth centu
ry, which is the focus of this study, cor
porations were rapidly taking the place 
of enterprises centered around the deci
sion of an individual proprietor. Corpo
rations were seen as the most effective 
system for bringing together large 
numbers of people and for ’’creating a 
single working unit out of a multiplic
ity of individual efforts.”8 Southern 
Baptists joined other denominations to 
embrace the ideas of scientific method, 
order, organization, and efficiency. 
These ideas first put to work by busi
ness were adopted next by government 
and agriculture. Churches followed, 
and in their adoption of the corporate 
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business model reflected the cultural 
trend toward that organizational form.

The Corporate Business 
in Southern Baptist History
In the late nineteenth century South
ern Baptists began to move steadily to
ward adoption of the corporate model 
as a pattern for denominational and 
church organization. Southern Baptist 
centralization began with the founding 
of the Sunday School Board in 1891. 
The Sunday School Board in future 
years became a significant force in 
deepening denominational unity and 
loyalty. Its task increasingly came to be 
one of service to the denomination.9 By 
1911, the Sunday School was viewed as 
a channel for the work of the denomi
nation and the church.10

The Sunday School also accepted, 
baptized, and promoted the use of prin
ciples of growth from the world of busi
ness. Significant businessmen through
out its history have brought to the 
organization of the Sunday School their 
business acumen. Arthur Flake was 
the first of many such leaders. Flake 
had a successful mercantile business in 
Winona, Mississippi. He became super
intendent of the Sunday School in the 
Baptist church where he was a mem
ber. Flake applied his business princi
ples to his ministry, and the numerical 
results were so impressive that he was 
called by Southern Baptist churches 
around the South to explain his pro
cess. In the twenties Flake was named 
leader of the Sunday School Adminis
tration, and he immediately began to 
apply his business expertise to Sunday 
School with denominational support. 
His business strategy was applied to 
the reaching and teaching of people in 
and through Sunday School. A five- 
point plan known as Flake’s Formula 
revolutionized the Southern Baptist 
Sunday School world. The formula con

sisted of five points: (1) Know your pos
sibilities. (2) Organize to reach and 
teach people. (3) Enlist and train work
ers. (4) Provide space. (5) Go after pros
pects. Effective outreach and teaching 
for Flake and his followers required the 
development and promotion of good 
businesslike procedures.11

Movement toward the corporate 
structure was facilitated by the adop
tion of the Cooperative Program and 
the creation of the Executive Commit
tee in the first decade of the twentieth 
century. The Executive Committee was 
created by Southern Baptists in 1917 to 
coordinate the work of the various pro
grams of the Convention. At first the 
committee was formed to conduct the 
business of the Convention between its 
sessions.12 In 1925, the Cooperative 
Program was adopted to carry on the fi
nancial affairs of denominational be
nevolences through a partnership with 
state conventions.13 By 1927, the Exec
utive Committee and the Cooperative 
Program were combined, and the Exec
utive Committee became the Fiduciary 
Agency of the Southern Baptist Con
vention, receiving, holding, and admin
istering all funds and legacies given di
rectly to the Convention.14

The enlarged function of the Execu
tive Committee gave the Convention an 
efficient hierarchical structure for 
putting together and carrying out the 
denomination’s programs. Baptist edu
cators have noted that the Executive 
Committee has become the most power
ful committee in the Convention due to 
its "power of the purse.” This commit
tee decides how the money is distrib
uted.15 Its power is comparable to that 
of the heads of boards of companies in 
the business world. The stockholders in 
such companies have only nominal 
power just as do the messengers of the 
churches present at the annual South
ern Baptist Convention.16 Many of the 
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decisions now made routinely by this 
committee were once made by the en
tire Convention.

The adoption of a confession of faith 
at the Southern Baptist Convention in 
1925 in Memphis also facilitated the 
move toward the corporate business 
model. It demonstrated a concerted at
tempt to align all Southern Baptists 
with the objectives of the denomination 
by further standardizing all aspects of 
Southern Baptist life.17

Rationale for the application of busi
ness principles to the church was pro
vided, during this time, by Gaines S. 
Dobbins, dean of the School of Religious 
Education at Southern Baptist Theo
logical Seminary. Dobbins promoted in 
several works the adoption of tech
niques borrowed from business. The Ef
ficient Church, published in 1923, was 
the first of such works. Dobbins assert
ed: "The greatest enterprise in the 
world is that which has been entrusted 
to the churches of Jesus Christ. This en
terprise, to be sure, is more than a busi
ness, but it has its business aspects, and 
to this extent is subject to the laws 
which govern business affairs.”18

When the church is viewed as a busi
ness enterprise, it must meet the re
quirements of a business institution. 
Dobbins took principles from the com
mercial and industrial worlds and 
made direct application to church life. 
He found support from Scripture for 
this doctrine of efficiency.19 "His 
[Christ’s] ministry, his training of the 
Twelve, his plan of organization for his 
churches, his program of world con
quest, all exhibit the perfection of effi
ciency.”20 The Book of Acts is seen as a 
manual of church efficiency with the 
apostle Paul the "world’s greatest effi
ciency expert in religion.”21

Every enterprise, Dobbins noted in a 
later work, A Winning Witness, must 
be judged by its product. The number of 

souls won to Christ is the product by 
which the church is judged just as the 
amount of goods produced is the prod
uct by which the factory is judged.22 It 
is questionable whether a church that 
fails to go an entire year without pro
ducing one redeemed soul can be any 
more true to its purpose than is a fac
tory that fails to produce its goods.23

Since success in evangelism, which is 
the goal of the church, was comparable 
to success in business, Dobbins natural
ly turned to business for advice on 
equipping the church for its task. He 
pointed the church toward business ty
coons such as J. C. Penney, J. L. Kraft, 
and R. H. Macy as models in the enter
prise of soul-winning. In answer to in
quiry about the requisites for good 
salesmen, the models noted the impor
tance of character, intelligence, hones
ty, energy, knowledge of merchandise 
to be sold, and ability to speak clearly. 
To approach a prospective customer, a 
competent salesperson introduces the 
line of merchandise, then goes straight 
to the point in presenting his or her 
proposition. The motivation for selling 
comes from the firm belief in the value 
of the merchandise being sold not only 
to oneself but also to the person to 
whom one is selling. Dobbins noted that 
"every requisite of the good salesman 
as given by these business executives 
finds its counterpart in the equipment 
of the successful soul-winner.” And he 
asked, "Shall we who are in the great
est business in the world, be satisfied 
with less skill and ability than men of 
affairs display in ’selling’ that which 
perishes in the using?”24

Dobbins continued his comparison of 
the church to big business in 1951 in 
The Churchbook. He suggested a model 
church covenant, church bylaws and 
constitution, ordination service, and 
evaluation process. It is obvious that 
for Dobbins a plan based on principles
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from business would create an effi
ciently run Southern Baptist church.

Equipped with a rationale and a mod
el for success from American enter
prise, Southern Baptists increasingly 
adapted programs and organized their 
churches and Convention along the 
lines of the business model. In 1956, the 
Convention entered into an intensive 
self-study and evaluation of its organi
zations. A committee was appointed to 
study the functions of Southern Baptist 
agencies and boards to discover "the 
most effective way of promoting the 
Kingdom through the Southern Baptist 
Convention.”25 The committee was giv
en authority to employ professional as
sistance; and business consultants 
Booz, Allen, Hamilton were called in to 
study the operation of various boards 
and agencies and to make recommen
dations concerning their 
organization.26

A more efficient organization began 
to emerge. Agencies were required to 
share rationales for their programs. 
Such a system prevented overlap and 
provided opportunity for long-range de
nominational planning. All agencies 
were owned by the Convention. New 
programs or publications could not be 
started by agencies without Convention 
assignment or approval, and existing 
programs could only be changed by 
Convention authorization.27

In 1958 Booz, Allen, Hamilton Man
agement Consultants studied the bud
geting process of the Southern Baptist 
Convention and recommended that the 
Convention adopt a program and per
formance approach to budgeting. Un
der such an approach objectives were 
established, and programs were devel
oped representing activities designed to 
achieve those objectives. Resources 
were to be developed to carry out the 
designated programs. Cost, in financial 
terms, of the required resources was de

termined; and programs were scaled to 
the capability of the resources of the 
organization. Where possible, quantita
tive measures were to be used for goals 
and performances so that cause and ef
fect relationships could be discovered 
and their significance appraised.28

Southern Baptist Theological Semi
nary employed the firm in 1956 to 
make a general survey of the seminary 
and its organizational structure. In 
their report to President Duke McCall, 
the consultants noted several major 
problems. The one with which this pa
per is concerned deals with inadequate 
organizational and administrative 
structure of the seminary. The study 
resulted in the restructuring of the 
organization from the school model 
with the president as chairman of the 
faculty to a model more characteristic 
of a university where the president pre
sides over a corporation.29

Under the guidance of Executive Sec
retary James L. Sullivan, in 1954, the 
Sunday School Board was evaluated 
and reorganization begun with the help 
of Booz, Allen, Hamilton.30 Sullivan’s 
role was that of a corporate manager. 
His goal was:

to define responsibilities of divisions 
and departments, to prevent overlap
ping of functions and duplication of 
effort, to unify editorial and educa
tional activities in purpose, direction, 
and administration, to provide ade
quate supervisory personnel with suf
ficient delegation for responsibility to 
insure a smooth flow of work, and to 
make use of the best business and 
merchandising procedures in order to 
provide an increasing support for edu
cational and service activities.31
Efforts by Sullivan to move the Sun

day School Board toward a more effi
cient internal organization were 
matched by his attention to its external 
growth and efficiency. Under Sulli
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van’s leadership a campaign was 
launched to increase Sunday School en
rollment. Southern Baptists attempted 
through the "A Million More in ’54” 
campaign to enroll one million addi
tional persons in Sunday School in 
1954. A "blessing” from the campaign 
was the furtherance of denominational 
work. Such an achievement would 
bring "expansion to all mission, educa
tional, and benevolent causes fostered 
by Southern Baptists.” It would answer 
America’s spiritual need through the 
organization of more Sunday Schools 
and the establishment of a Training 
Union in every church.32

This campaign marked the begin
ning of a trend in the Southern Baptist 
Convention the principles of which are 
compatible with the long-range goal 
setting principles of business. It pro
jected for the first time the personal 
and corporate task of evangelism into 
the long-range planning goals of the 
Convention.33 The Southern Baptist 
Convention has since supported numer
ous such campaigns projecting goals in 
evangelism. "The 30,000 Movement” in 
1959-64, "Operation Enlargement 
Evangelism” in the early sixties, and 
the most recent "Bold Mission Thrust” 
are all variations of that theme.

The success of these campaigns was 
an encouraging factor in Southern Bap
tists’ investment in the church growth 
movement popular in the sixties and 
seventies. This movement was begun 
by Donald McGavran as a way to grow 
churches on the mission field. McGav
ran became the director of the Institute 
of Church Growth at Fuller. Around 
1972, he and Peter Wagner began offer
ing seminars on Church Growth for 
churches in America. Southern Bap
tists were attracted to the movement, 
but several of its features were disturb
ing. It emphasized the church as a ho
mogeneous unit, which seemed to some 

to resurrect the barriers Christ sought 
to remove. The church growth move
ment seemed to take an anthropologi
cal view of persons, a sociological view 
of the church, and a pragmatic view of 
strategy to the neglect of a theological 
view of any of them.

Detailed consideration of the AC
TION campaign in 1974 is beyond the 
intended scope of this paper, but its 
overwhelming acceptance is an indica
tion that big business principles are 
still popular in Southern Baptist 
churches. During 1975,1976, and 1977, 
E. S. (Andy) Anderson, founder of AC
TION, traveled over three hundred 
days per year promoting his campaign 
in churches throughout the Southern 
Baptist Convention.34 His plan notes 
that an organization such as the church 
can expect participation of 40 to 60 per
cent of its members. Therefore, to in
crease attendance and participation 
the organization must focus on increas
ing enrollment, and for the church that 
means Sunday School enrollment. That 
leads to increased attendance in Sun
day School and worship, increased par
ticipation in the organizations and pro
grams of the church, and increased 
giving. Anderson’s emphasis was on 
visitation and contacts. Each visit was 
to be made in order to enroll a new 
member. The six-point record system 
was enlarged to eight so that Baptists 
could measure contacts.

Southern Baptists were right in the 
mainstream in their acceptance of the 
latest and most efficient plan for 
growth and organization from busi
ness.35 Urbanization has influenced the 
widespread acceptance of the corporate 
business model of organization. When 
most Southern Baptist churches were 
rural, more Baptists resisted the model. 
Now that Southern Baptists are pre
dominantly urban, that resistance has 
faded. By the mid-seventies perhaps 90 
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percent of the Southern Baptist 
churches were using the business mod
el and using it effectively.36

Big Business Baptists and Leadership
Leadership is human performance that 
influences persons in a common direc
tion. It is "an influence process by 
which persons, organizations, or na
tions are guided and make progress to
ward some different goal than where 
they were prior to the exercise of 
leadership.”37

The acceptance of the corporate busi
ness model of organization significant
ly affected the role of leadership in both 
the Southern Baptist Convention and 
the local Southern Baptist church. The 
focus on the organization of the denom
ination; the employment of Booz, Allen, 
Hamilton; and the reorganization of 
Southern Baptist boards and other 
agencies as corporations in the fifties 
led to the model of bureaucratic leader
ship.38 Such a leader is characterized 
by extreme loyalty to the organiza
tion—in this case the Southern Baptist 
denomination. Robert Presthurs re
ferred to these leaders as "upward mo
biles” or those who so identify with the 
organization that they internalize the 
values of that organization for them
selves.39 When that happens, it is the 
duty of the pastor, denominational 
leader, deacon, or other leader to 
present the denominational focus or 
program and to press for support from 
the local Baptist congregation. To re
turn to the definition of leadership, it 
seems as if the goal toward which this 
Southern Baptist bureaucratic leader 
moves people is whatever goal is set by 
the denomination/corporation.

If the test of a successful business is 
the amount of profit and size and effi
ciency of organization, then the suc
cessful business leader is one who can 
bring that about. If viewed primarily as 

a bureaucrat, the successful Christian 
leader is one who leads the church to 
greater financial contributions and to a 
larger number of baptisms through ef
ficient organization.

A natural evolution of the organiza
tional leader model is the chief execu
tive officer. Competition among Baptist 
leaders has become fierce, and it has be
come important to win. Winning 
means, of course, more baptisms, more 
money, and more members. Winning 
can also mean moving up to a larger, 
more prestigious corporation.

Southern Baptist agencies now often 
refer to their leaders as chief executive 
officers. The identification of the Con
vention with a corporation has become 
more pronounced through its organiza
tion and through its rhetoric.

Frequently the local church moved 
further in that direction, too. The pas
tor in many Southern Baptist churches 
became the chief administrator of the 
congregation and, as pastor, became re
sponsible for the overall actions and re
sults of the work of the church.

Both the bureaucratic model and the 
more authoritarian chief executive offi
cer model contradict the Baptist princi
ple of individual competency. Direc
tions are handed down the hierarchy 
from the chief executive to the individ
ual member. Often, to question the 
leader of the denomination or of the lo
cal church is deemed to question the 
will of God. Where the role of the leader 
has increased in Southern Baptist life, 
the role of the layperson has decreased.

Leadership and Theology 
Among Big Business Baptists
Leadership and theology related.—Be
liefs about God and the ways in which 
God works with and through people 
suggest certain principles for leader
ship. The leader’s ideas and feelings 
about God "should be reflected in and 
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communicated through the methods 
used in working with and talking to 
people. These ideas and feelings should 
be consistent with all parts of the belief 
system.”40 A person’s theology is com
municated through leadership style, 
and ideally the person’s theology in
forms the way he or she leads people.

Two theological concepts, the priest
hood of the believer and the church as 
the body of Christ, relate directly to the 
role of leadership. Southern Baptist 
educators and theologians of the fifties 
frequently explored these concepts. Yet 
the role of the leader as organizational 
leader or as chief executive officer 
seems to conflict with both concepts.

Priesthood of the believer.—In the 
Baptist understanding of the New Tes
tament church, every believer is a 
priest with that priesthood involving 
both privilege and responsibility. Privi
lege includes the right of direct access 
to God, the believer’s right to read and 
to interpret Scriptures, and the right to 
confess sins directly to God without the 
aid of a human mediator.41

The responsibility of priesthood in
volves ministry to others. Fulfillment 
of God’s mission, then, is the task of all 
believers. It is not the task of the lead
er—the pastor or denominational lead
er—to interpret for others the appro
priate response to God’s call. It is 
rather the leader’s task to lead others 
to deal with God for themselves. Nei
ther should the leader assume responsi
bility for the work of the church. That 
responsibility belongs to all members. 
By taking that responsibility much as a 
business executive takes the responsi
bility for the success or failure of a com
pany, the leader may be tempted to use 
whatever methods seem necessary to 
get the job done. The leader’s role may 
become one of organizing people for the 
task the leader interprets to be the will 
of God. Such an understanding of lead

ership contradicts the theological prin
ciples under the doctrine of priesthood. 
That doctrine suggests that people 
might dream, plan, create, and imple
ment programs together.

The church as the body of Christ.—In 
1 Corinthians 12, Paul likened the 
church to the human body. Both body 
and church are living organisms.42 
Baptist writers of the fifties were fond 
of that analogy, and they suggested 
that all organisms need organization. 
While this analogy from Scripture is 
helpful in describing the nature of the 
church, the analogy also suggests an or
ganizational structure of leadership 
style that contradicts that of both bu
reaucrat and chief executive officer.

Lawrence Richards discussed a role 
of Christian leadership consistent with 
the body analogy. Richards suggested 
that since all parts of the body are re
lated the responsibility of the leader is 
to tend to the relationships—relation
ships between the members of the body 
and God. Each member is gifted and is 
responsible for the spiritual growth of 
the other members within the body. 
Leadership is shared. In this model 
leaders are among rather than over 
those they lead.43

The leader who is the chief executive 
officer of an organization will likely be 
more authoritative and charismatic 
than the body analogy suggests. The 
chief executive tends to be more con
cerned with issues of control and less 
concerned with shared leadership.

Education and Theology 
Among Big Business
Lewis Sherrill in The Rise of Christian 
Education asserted that "the Chris
tianity of a given time and place gov
erns the nature of the 'authentic educa
tion’ which a church then and there 
carries out.”44 A basis for studying 
Christian beliefs as they pour over into 
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life by means of education is provided 
by Sherrill’s identification of four pe
rennial questions the answers to which 
determine the direction for Christian 
education during a given period.

1. What is the nature of God?
2. How does God reveal Himself?
3. How do persons find God’s will?
4. What are the ultimate values?
God's nature.—Baptist Christian 

education always has emphasized a 
dual purpose—evangelism and growth. 
By the middle of the twentieth century, 
attention to spiritual growth was over
shadowed by an emphasis on evange
lism. While the theologians of the day 
stressed the continual activity of God in 
the believer’s life,45 the educational 
writer noted that God’s activity was to 
motivate the believer for soul
winning.46

Knowing God.—W. T. Connor 
claimed that God reveals Himself with
in the person. The seeking of God by an 
individual is even directed by God.47

Christ, wrote Connor, is the revela
tion of God. In Jesus, persons have true 
knowledge of God.48 Herschel Hobbs 
noted that "Jesus Christ is the key to 
our knowledge of God and of history.”49 
That revelation, however, does not 
come apart from faith which is "the act 
by which one responds to Christ in such 
a way as to come to know God.”50 Fol
lowing that faith Christians are to 
work out their salvation and to contin
ue to grow in knowledge of and faith in 
God through Christ.51 As that growth 
occurs, the Christian develops as a wit
ness to others. The emphasis shifts 
somewhat when the system is copied 
from business. Evidence of growth 
tends to be measured by evangelistic 
fervor, and soul-winning is emphasized 
over the working out of one’s faith.

The will of God.—The Christian 
seeks and finds God’s will in prayer. 
Connor referred to this as "the commu

nion of the soul with God.”52
In the educational material of the fif

ties, prayer had become more directed 
and specific. An illustration from the 
Baptist Adult Church Training Union 
Quarterly is revealing:

A young industrial chemist learned to 
seek the Spirit’s guidance in prayer. 
After his first experience of such 
prayer, he expressed uncontained 
awe at its results. He said, "The re
sults of experiments I conducted after 
praying for the guidance of the Holy 
Spirit should bring more than enough 
profit to my company to cover my sal
ary for two years.” Part of his amaze
ment was due to the fact that he had 
conducted the same experiments on 
other occasions without results.53

So a person knew the will of God in the 
concrete results of prayer.

The question of value.—The business 
mentality ignores questions of ultimate 
human values and meanings and con
centrates on instrumental value and 
techniques. Primary value rests in get
ting the job done as efficiently and as 
effectively as possible.54

Searching for and wrestling with 
truth is time-consuming. When truth is 
expressed in a set of doctrines making 
up a confession of faith composed and 
approved by the denomination, the 
Christian can learn, accept, and adhere 
to those doctrines and then get about 
the business of getting the job done 
which is saving a lost world.

The problem with this more efficient 
process is that it neglects the impor
tance of struggle in spiritual growth, 
for it is often within that struggle that 
one comes to a deeper relationship with 
God. While this is certainly reflective of 
Baptist theology and Baptist heritage, 
the emphasis on the Christian life as a 
continual, struggle-filled search for and 
journey toward truth was largely ne
glected in Southern Baptist education
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al literature in the fifties.
By the decade of the sixties Southern 

Baptists were organized following the 
model of corporate business. A manage
ment consultant firm had been em
ployed to organize various boards and 
agencies for efficiency. Many business 
principles had been tried and proved by 
the denomination and the local church. 
The Sunday School had become an 
organization for the promotion of the 
denomination. The formation of the ex
ecutive committee provided the denom
ination with a relatively efficient hier
archical structure for the promotion of 
denominational programs and the 
achievements of denominational goals.

Southern Baptist leaders were often 
characterized by their loyalty to the de- 
nomination/corporation. Leaders, as 
chief executive officers, were evaluated 
by their commitment to values exter
nal to themselves, that is to a set of 
principles set forth by their denomina
tion. The successful chief executive offi
cer was the one who was best able to 
move the local church to achieve the 
goals of the denomination.

What it meant to be Southern Bap
tist became more narrowly defined. A 
loyal Southern Baptist church was one 
that participated in denominational 
emphases and campaigns, used South
ern Baptist literature, followed the de
nominational calendar, and incorporat
ed as many Southern Baptist programs 
as possible into its structure.

A more efficient organization was 
certainly needed by the Southern Bap
tist Convention during the years of its 
burgeoning growth. The order and effi
ciency brought by Booz, Allen, Hamil
ton and others provided the needed co
ordination of the work of the various 
Southern Baptist programs and agen
cies. Out of the reorganization came 
program and purpose statements that 
clearly defined agency tasks and elimi

nated overlapping and duplication of 
work. It has been this author’s purpose, 
however, to demonstrate that the un
critical and unquestioned support of 
the move toward a corporate business 
organizational model and toward the 
adoption of business techniques and 
principles led to several abuses.

First, maintaining a corporation is 
time-consuming. While the rationale 
behind adoption of the corporate busi
ness model was to further the tradition
al work of the church—the spread of 
the gospel, it resulted in the expendi
ture of a tremendous amount of time 
and energy in maintaining and further
ing denominational work.

Second, in maintaining the institu
tion, the tendency is to neglect service 
in and to the world in favor of service in 
and to the organization, i.e. the church 
and denomination. The resulting edu
cational abuse is that the person is 
helped to find a place of service within 
the institution rather than in the 
world. Education must lead people to 
understand that commitment to Christ 
is to include much more than involve
ment in the church program. Baptist 
educator Findley Edge claimed that the 
Christian’s commitment is a commit
ment to God’s mission in the world. 
Christians must recognize their call to 
mission as being both church and world 
oriented. A recognition of that calling 
demands that Christian education be 
about the identification and develop
ment of gifts within the individual— 
gifts not only for use within the church 
but, more significantly, gifts to be used 
in ministry to the world. Such a task 
must be individualized and is more 
likely to be addressed adequately by di
rection from the local church rather 
than from the denomination.

Finally, the stress on efficiency can 
lead to an emphasis on evangelism over 
nurture and spiritual growth. Reflec
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tive of this emphasis is the identifica
tion of a mature Christian as a soul
winner. The role of the maturing Chris
tian as that of mentor, guide, sponsor, 
or nurturer is often neglected.

In the move toward efficiency, has 
the Southern Baptist Convention failed 
to look inward to discern ways to reflect 
the gospel truth through its structures? 
Has the Southern Baptist Convention 
succeeded in looking as much like a 
business as like a religious institution? 
If so, what does that reflect about the 
nature of the church to the world? To 
convince the world of the need for re
pentance and conversion, we perhaps 
need to consider something besides effi
ciency as our guide.
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"Errors” and
Then There Are Errors
KENNETH A. MATHEWS

Learning that advocates of biblical in
errancy admit to ’’errors” occurring in 
our Bibles may be puzzling to some. 
William Hordern captured this strange 
twist found among inerrantists in this 
way: ’’The Bible is inerrant, but of 
course this does not mean that it is 
without errors.”1

This apparent inconsistency can be 
matched by an equally strange avowal 
by biblical inerrantists. We can express 
it to parallel Hordern’s comment: The 
Bible is inerrant in the autographs (i.e., 
original manuscripts); but, of course, 
this does not mean that they exist.2 C. 
Pinnock, when noting the complexity 
of the ’’modern theory of inerrancy,” 
pointed to these kinds of problems for 
understanding strict inerrancy.3

An appendage to the discussion is 
how inerrantists appeal to a biblical 
criticism, known as textual criticism, 
when some among them who have been 
dubbed ’’strict” inerrantists reject the 
kind of biblical criticism commonly 
called historical criticism.4

Critics of inerrancy might agree with 
this humorous jibe when applied to the 
inerrantist:

Roses are red.
Violets are blue.

I’m a schizophrenic, 
And so am I!

Have inerrantists brought these ap
parent contradictions on themselves? 
Or do such problems just ’’come with 
the territory” of theological debate? 
Theological debate necessarily requires 
clarification which usually includes ex

tended qualification. Both those who 
advocate and those who disavow iner
rancy as a proper theological tenet are 
always anxious to define with excessive 
qualification their understanding of 
the matter. Qualification is an expected 
corollary to defining any theological 
position.

However, because inerrantists are 
forever refining their stance as they re
spond to misrepresentation, misinfor
mation, or their own accommodation to 
opponents of the position, specificity 
has become a noticed phenomenon as
sociated with the movement. The thir
teenth article of The Chicago State
ment on Biblical Inerrancy alone is 
sufficient evidence of this feature. For 
the most part, this has proved advanta
geous; but, ironically, such attempts at 
clarification have left some confused.

Perhaps information alone, divorced 
from the context of argumentation, 
would be serviceable to all concerned so 
that we can better evaluate the various 
viewpoints we will be reading. This ar
ticle does not pretend to be complete or 
to convert, but it hopes to explain some 
of the reasoning and passions that lie 
behind the puzzling statements men
tioned above.5

Biblical Criticism
Let’s consider these three perplexities 
in reverse order. First, why is textual 
criticism an acceptable practice versus 
historical-critical methodologies? Bibli
cal criticism is an umbrella term cover
ing textual criticism (’Tower criticism”) 

40 Search



and historical criticism ("higher criti
cism”). Historical criticism is distin
guished as "higher” because it does not 
deal with establishing the actual word
ing of the Scriptures but refers to those 
various methodologies which seek to 
answer questions concerning the ori
gins and historical processes entailed 
in the generation and compilation of 
the Bible as a literary composition. 
Among these are disciplines such as 
source criticism, which hopes to recov
er and describe the literary sources 
that may be embedded in the biblical 
compositions. Another example is form 
criticism, which not only details liter
ary conventions and literary types re
lated to these sources but, more impor
tantly, hopes to posit the life setting 
where such source materials had their 
origins—for instance, in the context of 
a religious festival or a heroic story cel
ebrating a community’s past.

Not all inerrantists object to a con
trolled use of historical criticism; in 
fact, many see that our appreciation of 
the Bible has been enhanced by such in
quiries and theoretical propositions 
about the past.6 However, others think 
the methods of historical criticism are 
destructive to the Bible’s integrity 
since many of its presuppositions and 
conclusions call into question the tradi
tional understanding of how the Bible 
came into being.

Textual criticism, on the contrary, 
works altogether in another sphere; 
traditionally its domain is the biblical 
text after the compositional phase. 
Once the manuscripts became static or 
finalized, they entered into the phase of 
transmission. The ideal aim of textual 
criticism is to reconstruct accurately 
the original words of those written com
positions since, of course, those first 
fixed ones, known commonly as the 
"original manuscripts” or "auto
graphs,” have long since perished. Text 

critics do not naively ignore that tex
tual transmission with its attendant 
corruptions occurred all through the 
compositional phase as well, but these 
processes do not fall within the normal 
purview of textual criticism as it is 
practiced today. On the other hand, all 
text critics recognize that at the same 
time there was at work during the com
position phase the opposite tendency; 
there was the strongest urgency among 
the ancients to preserve the transmit
ted materials even before they were fi
nally frozen, closing out the composi
tional phase.

Text critics, then, are left to their sci
ence and artistic skill to resurrect from 
the extant copies the words of those 
pristine manuscripts. Sometimes these 
remaining copies are close in time and 
place to the autographs or sometimes 
distant, sometimes they are few or 
many, sometimes superior or inferior 
in textual quality, sometimes clear or 
undecipherable, sometimes easily rec
ognized as a part of a group—like a 
family member sharing in the features 
of a genealogical tree—or difficult to 
assess—like an illegitimate child with 
no traceable heritage.

Textual criticism does not attempt to 
answer questions of authorship, date, 
or historical origins with respect to the 
previous phases of the biblical composi
tions. For this simple reason, all schools 
of theological persuasion share in the 
labor of textual criticism and enjoy its 
fruits. We may add that the critical 
commentaries of the last century, by 
evangelical and nonevangelicals, were 
peculiarly given to text-critical 
inquiries.

As we have suggested by our descrip
tion of our extant copies, text critics are 
plagued with problems and unresolved 
difficulties; in fact, the method of re
constructing the original wording is to 
discover and weed out mistakes that 
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have crept into the existing copies and 
versions during the now-many centu
ries of transmission.7 We will return to 
this topic of "errors’’/errors in more de
tail in a moment, but I want to reiterate 
the importance of how scribal mistakes 
are detected. Among these remaining 
copies we will find numerous agree
ments because correct readings would 
be expected at most points. Where, 
however, disagreements occur in the 
copies or versions, the critic must ex
plain how the wrong readings could 
have occurred in the transmissional/ 
scribal phase and then, having done so, 
will opt for the reading which remains. 
This remaining reading is deemed the 
"better” reading.

Don’t be misled! While on the surface 
this may sound like a game of hide-and- 
seek, no discipline in all of biblical stud
ies is more objective in its operative 
principles; and no other facet of biblical 
studies has enjoyed so much success, if 
one measures by scholarly consensus. 
The various methodologies of source, 
form, and redaction criticisms, for in
stance, are but fragile leaves compared 
to the entrenched roots of textual criti
cism in the history of biblical studies. It 
is not accidental that scholars have tra
ditionally referred to textual studies as 
the science of textual criticism.

All of this points to the irony of the 
present situation among those who 
read the debate of the inerrancy contro
versy. This supreme discipline—tex
tual criticism—is the least understood 
and the least practiced by the most pi
ous advocates of biblical truth and au
thority among us. This is transparent 
to those of us who have witnessed the 
present dialogue among Southern Bap
tists regarding the definition of biblical 
revelation and its pragmatic implica
tions for Christian living. Some appeal 
to textual criticism as though a resolu
tion to our theological problems can be 

found in it alone. Others disparage it as 
giving irrelevant evidence and there
fore rule it out of the court of debate al
together. As you would suspect, neither 
extreme could be the attitude of a work
ing text critic.

Thus, textual criticism has a specific 
aim and procedure differing from his
torical-critical methodologies, and 
those of all theological stripes see the 
benefit (if not imperative) for it and are 
engaged in it. It does not come to bear 
directly on one’s attitude toward high
er criticism nor one’s position with re
spect to the integrity of the Scriptures 
at the authorial/editorial level.

Original Manuscripts
The discussion at this point has led us 
to the second puzzling statement—the 
nature and existence of the autographs 
or original manuscripts. To begin with, 
the definition commonly used—origi
nal manuscripts—commits a seriously 
wrong assumption. It defines the auto
graphs as though they all had a uni
form compositional history. The term 
original manuscripts suggests that 
each book was a written manuscript of 
a single author composed on the occa
sion of a single sitting. This assumption 
is too simple to explain the complex
ities involved in the compositional 
phase of the various books of the Bible. 
We know from the Bible itself that 
books followed differing lines of compo
sition.8 Perhaps, we are on safer and 
more accurate ground to think of the 
autographs as the finished product of 
the compositional phase and to take the 
term in a less technical sense than has 
been supposed. In other words, at the 
point where our authority, Jesus Christ 
and the witness of the Holy Spirit says: 
"This is it! These are the approved 
words.” is the authorized composition, 
the product which is complete and 
bears the seal and stamp of God’s ap
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proved ’’final word” on the matter. 
There we have the end of all steps in
volved in the composition of the Bible, 
and there we have the beginning of the 
transmission phase in its formal sense 
which is the proper concern of textual 
criticism.

What, then, is the present state of 
our Bibles? While we have thousands of 
Greek and Hebrew copies, we do not 
have any inscribed materials from the 
compositional phase. All of these ex
tant texts then come from the trans
mission phase. This shouldn’t surprise 
us though since all classical works of 
the distant past are in the same situa
tion, except possibly monumental 
works (inscribed in stone), and even 
many of those we know to have been re
vised or corrected versions of earlier 
works.

In other words, our Bibles have had a 
compositional and transmissional his
tory in many ways like those of other 
ancient texts. Our Bibles were pro
duced under real conditions not mythi
cal or mystical circumstances which 
would have, therefore, robbed them of 
plausibility and likened them to the 
kind of speculative thought which gave 
rise to the dynamics of ancient myth 
which, in turn, would have set the Bible 
outside the context of history and via
bility. This realization of the nature of 
transmission has led inerrantists to tie 
their theological affirmation to the 
’’original manuscripts.” Of course, as P. 
Achtemeier pointed out, the ’’classical” 
liberal is not compelled to make this 
point since authorial errors are 
assumed.9

This tie to the autographs also distin
guishes authorial responsibility for er
ror from the copyist or translator. The 
inerrantist then sees that the appeal to 
the autographs is not born out of an 
apologetical need but rather a simple 
acknowledgement of how the Bible was 

transmitted to us and on the theologi
cal grounds that God has not led us to 
believe that His sovereign protection of 
the Scriptures from corruption extend
ed to the copyist or translator. Yet, 
these transmitted manuscripts, though 
textually corrupt in the transmissional 
sense, have sufficiently preserved the 
words of the authorial/editorial phase 
that they are still considered the 
’’Word of God” by the communities who 
use them. This is clearly evidenced 
time and again in the New Testament 
where writers use Hebrew and Septua- 
gint editions as their authoritative 
base—citing from them, for instance, 
”as it is written” or ’’the Spirit says”— 
when the technical distinction between 
autographs and copies were probably 
not in mind. To continue, the principle 
of an inerrant autograph also gives the 
advocate an absolute from which these 
derived copies and versions can have 
their significance for us. The oft-repeat
ed illustration of this argument is by R. 
Laird Harris who reminded his readers 
that few have inspected the official 
United States yard which is measured 
by a platinum bar in Washington and 
yet we function successfully by tape 
measures and other such devices which 
derive their value from their depen
dence on the unseen standard. On the 
other hand, Harris said, the absence of 
this standard undercuts the practical 
validity of these measurement devices 
we employ everyday and under certain 
conditions could have serious 
repercussions.10

Where text critics of the Bible have 
the advantage over critics of other an
cient works is the number and kind of 
copies we have inherited. Through 
providential watch care, New Testa
ment critics have more than a thou
sand manuscripts from which to work; 
and Old Testament text critics, though 
having fewer manuscripts in number, 
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have some surprisingly superior texts.
These copies and ancient translation

al versions (such as the Greek Septua- 
gint) are known as "witnesses” to the 
autographs. But these—even the most 
excellent—are all marked by transmis- 
sional "errors.” These "errors” may 
have been introduced accidently by a 
scribe or intentionally through human 
prejudice. So, the text critic then as
sumes that (1) a finalized, pristine form 
of the composed work once existed, (2) 
the extant witnesses possess "errors,” 
and (3) given sufficient evidence the 
original words of the finalized composi
tion can be recovered. Although the 
manuscripts are lost to us forever, the 
text critic believes that all the words 
which constituted those manuscripts 
are presently available to us among the 
witnesses and are retrievable.

Therefore, no one who subscribes to 
inerrancy as a theological description 
of the Bible has in mind the "errors” of 
these defective, extant copies resulting 
from the transmissional phase. Their 
concern is the same as the noninerran- 
tist: Are there errors at the authorial/ 
editorial level?

“Errors” and Errors
This brings us to the third query. What 
do scholars have in mind when they de
bate the question of errors in the Bible? 
From the above discussion, we see that 
scholars may be speaking of two differ
ent kinds of errors: (1) transmissional 
errors or scribal errors or (2) authorial/ 
editorial errors which were committed 
in the compositional phase.

Errors at the transmission level are 
not always incidental and not always 
insignificant to the exposition of a giv
en passage; however, it is fair to say, 
and inerrantists always do, that no 
theological teaching is in dispute or 
jeopardy as a result of transmissional 
errors since the foundational tenets of 

the Christian faith are derived from a 
system of biblical references rather 
than a single or a few passages.11

Transmissional errors are not really 
the cause of contention in the current 
discussion because the original words 
or readings which text critics have re
covered do not usually make a substan
tive difference in dealing with affirma
tions made at the compositional level. 
While an isolated passage here or there 
may be impacted by a textual resolu
tion, for the most part, the significant 
points of disagreement are confined to 
the compositional level.

For this reason, some scholars who 
hold to inerrancy do not see a disadvan
tage to the absence of the autographs. 
An appeal to the autographs, they 
would say, is an exercise in rational re- 
ductionism. Strict inerrantists should 
abandon their qualification of inerran
cy since all sides of the debate agree 
that we have the Word of God in the 
copies and translations we now pos
sess.12 This is especially true since all 
inerrantists forthrightly state that the 
Bibles we have today, even with their 
transmissional deficiencies, do not de
tract from their effectiveness.

The kind of errors at stake then are 
of the authorial/ editorial type—compo
sitional level. So, inerrantists hope to 
clarify this point when they always add 
the definitional qualification inerrant 
in the original autographs.

Let me summarize. First, inerran
tists happily join with noninerrantists 
in practicing a part of biblical criticism 
known as textual criticism because it 
does not raise questions which may im
pugn authorial/editorial credibility; 
but strict inerrantists hesitate at prac
ticing historical criticism since its 
methodology has a track record of pro
ducing results which challenge histor
ic, traditional understandings of the Bi
ble’s composition (not to mention the 
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problems often associated with its a pri
ori assumptions).

Second, inerrantists appeal to the 
autographs, although in their pristine 
textual form they do not exist, since 
they believe textual criticism can and 
has recovered the original words of 
those authorized documents and sim
ply because they want to recognize that 
’'errors” are a part of the transmis- 
sional process and that no version or 
single text has unchallenged autono
my. Also, and most important, they do 
not want to saddle the authors/editors 
with the transmissional mistakes 
which subsequently followed.

Third, the scribal "errors” during the 
transmission phase are not in view 
when inerrantists say in a causal way, 
"The Bible has no errors.” They are, of 
course, restricting their affirmation to 
the finalized, compositional phase of 
Scripture. This is no different from 
noninerrantists’ saying in an equally 
casual way, "The Bible is infallible.” 
Here, they are speaking, of course, of 
the compositional level since unques
tionably some scribal copies have inten
tionally, for doctrinal reasons, misrep
resented authorial purposes.

With these points in mind, the ques
tion of more importance is the follow
ing: Is it necessary to formulate the 
theological tenet that the Bible pos
sesses no errors since the extant copies 
contain "errors”? First, let’s admit that 
both groups have been guilty of using 
the present textual state of the Bible in 
an unfair fashion to gain leverage for 
their argument. Inerrantists can (and 
occasionally do) appeal to the lost "orig
inal manuscript” as an escape from a 
difficulty when presently attested read
ings offer apparent contradictions or 
errors. This procedure is unacceptable 
to the text critic of biblical materials. It 
is extremely rare that a text critic—be
cause of the number and character of 

the witnesses to the Bible—is required 
to posit an emendation that has no at
tested reading in any manuscript 
known to us. Imaginary readings can
not become a "life preserver” for the in- 
errantist who seizes them as a last- 
ditch effort to reconcile a difficulty. 
Yet, noninerrantists cannot use the ab
sence of the original manuscripts as 
their safety valve when they justify 
their position by describing the Bible 
on the basis of what we possess—name
ly, errant copies. To do so is tanta
mount to rejecting the discipline of tex
tual criticism. We must agree with P. 
Kyle McCarter, Jr.: "Whenever schol
ars care about the authenticity of the 
text they are studying, therefore, tex
tual criticism is necessary.”13 In other 
words, every theological tenet we hold 
dear in the Christian faith owes itself to 
the work of scribal technicians from 
the ancient past to the present. They 
have tarnished the manuscripts, for 
sure; but they have also guaranteed the 
survival of God’s heralded message by 
capturing the Spirit’s words for us.

Finally, most inerrantists answer yes 
to the importance of the autographs be
cause (1) they recognize that it is at the 
point of composition from which theo
logical tenets must be formulated, (2) 
theologically, they realize that God has 
not promised that copyists are free 
from error and therefore want to affirm 
this, (3) they want to free the authors/ 
editors from the culpability of subse
quent mistakes, and (4) they believe the 
wording of the autographs are, in fact, 
available through textual criticism.

Perhaps, we can see that there is 
some rhyme and reason to the inerran- 
tist’s repeated reference to the auto
graphs, although the reader may not 
agree with the position. At least we can 
all agree that the substantive issue is at 
the compositional level, and it is at this 
level we must discover what the Bible 
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Toward a Balanced 
Hermeneutic 
in Baptist Life
DAVID S. DOCKERY

For the past decade Southern Baptists 
have been embroiled in a controversy 
over the nature of Scripture.1 Ques
tions have been discussed and debated 
involving understandings of inspira
tion, inerrancy, and infallibility. Ulti
mately, the issue at stake concerns the 
extent of biblical authority for the con
temporary church.2 In other words, 
how is an ancient book, written at least 
nineteen hundred years ago, to be un
derstood as authoritative for contempo
rary people who are separated from it 
by culture, language, and time?

Furthermore, if the basic concern is 
the question of authority, are we to un
derstand all aspects of the Bible as 
equally authoritative? Is it not the case 
that some biblical teaching involves di
rect authority over us? Are not other 
portions of the text indirectly authori
tative and others authoritative only by 
implication? For example, statements 
such as "Do not steal” are authoritative 
for the original readers and directly au
thoritative for contemporary readers. 
The commandment tells us that steal
ing is sinful and opposed to the holy 
character of God. Other statements are 
indirectly authoritative, such as 
"Slaves obey your masters.” This state
ment is indirectly authoritative be
cause our culture has no slave-master 
relationship. Unlike the prohibition 
against stealing which is applicable 
across cultures, this statement must be 
applied to another relationship in our 

culture such as the employer-employee 
relationship. Yet other statements 
have an implied authority, such as 
"Your body is a temple of the Holy 
Spirit.” We cannot appeal to biblical 
authority in the same way when we say 
that it is right or wrong to eat or drink 
some particular food or beverage be
cause it is harmful to the body which is 
the temple of the Holy Spirit as when 
we can say that it is wrong to steal. The 
statement regarding eating or drinking 
is made by implication from another 
biblical statement.

These questions move beyond the is
sue of the nature of Scripture to the 
meaning of Scripture. Some contend 
that the issue is a debate over biblical 
interpretation not biblical inerrancy. 
Others reply that the issue has nothing 
to do with interpretation but with the 
nature of Scripture. In reality the issue 
includes both the nature of Scripture 
and its interpretation. If this is the 
case, is it possible to provide some help
ful guidelines to lead us toward a bal
anced hermeneutic (theory of interpre
tation)? Such direction can be aided by 
briefly tracing the hermeneutical de
bate in the early church, and adopting 
strengths from differing approaches to 
contemporary hermeneutical theory, 
and applying these to our situation.

Descriptive and Objective Hermeneutics 
While the approaches to biblical inter
pretation are many, there are basically 
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two major schools of biblical interpreta
tion. One of these is a "text-author” ap
proach, often viewed as objective her
meneutics (associated with a literal 
interpretation). The other is a "text
reader” approach which can be called 
descriptive hermeneutics (which often 
moves beyond the literal interpreta
tion).3 The basic differences expounded 
in our current discussions have existed 
within the church since the days of the 
early church fathers. The best repre
sentatives of these two approaches are 
found in the interpretive schools of Al
exandria and Antioch.

Hermeneutics in the Early Church
While several Christian writers of the 
second and third centuries engaged in 
biblical interpretation, the greatest of 
the interpreters associated with the Al
exandrian school was Origen of Alex
andria (ca. 185-254). Origen, and the Al
exandrians, understood biblical 
inspiration in the Platonic sense of ut
terance as a state of ecstatic possession. 
Words imparted in this way should be 
interpreted mystically if their inner 
significance was to be made known. Or
igen affirmed the literal sense of Scrip
ture; however, that was not the prima
ry meaning of Scripture. Origen 
thought it absurd that a God-inspired 
Bible not be interpreted spiritually. 
From this supposition followed Ori
gen’s threefold hermeneutical ap
proach. He maintained that the Bible 
had three different, yet complementary 
meanings: (1) literal or physical,(2) alle
gorical or spiritual, and (3) tropological 
or moral. But sometimes Origen ig
nored the literal sense and found nu
merous spiritual meanings in a single 
text, thus creating an entire scale of al
legorical interpretations.4

The other influential school of inter
pretation developed in Antioch. The 
Antioch school’s approach was less 

mystical and allegorical than that 
characteristic of Alexandria. The great 
Antiochene interpreters belonged to a 
later period than Origen, the most in
fluential being John Chrysostom (ca. 
347-407) and Theodore of Mopsuestia 
(ca. 350-428). They thought of biblical 
inspiration as a divinely given quicken
ing of the writers’ awareness and un
derstanding in which their individual
ity was unimpaired and their 
intellectual activity remained under 
conscious control. The Antiochenes fo
cused on the biblical writers’ aims, mo
tivations, uses, and methods. The liter
al sense of Scripture was primary, and 
from it moral applications were made.5

The Alexandrians stressed a cre
ative, reader-oriented approach to the 
biblical text (what I am calling descrip
tive hermeneutics). On the other hand, 
the Antiochenes placed the emphasis 
on the meaning of the Scripture intend
ed by the biblical writer (objective her
meneutics). Fifteen centuries beyond 
the schools at Antioch and Alexandria, 
these two major conceptions of herme
neutical theory are still representative 
of the contemporary debate.

Hermeneutics in the Contemporary Church
The contemporary descriptive ap
proach to hermeneutics grows out of 
the philosophical hermeneutics devel
oped by H. G. Gadamer.6 Gadamer con
tended that the text is not a depository 
of meaning but a mediation of mean
ing. He maintained that the reader’s 
task is not to uncover the author’s 
meaning when the text was written but 
to understand what the text says to the 
present reader. The reader’s task is 
best pictured as a conversation in 
which two people try to come to a com
mon understanding about some matter 
which is of interest to both. The goal is 
not with understanding each other but 
with understanding that about which 
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they are talking. The text, then, is an 
exposition of something that exceeds it
self. Gadamer contended that language 
is a functioning structure of meanings 
which are always polyvalent and analo
gous. The text has a fullness of mean
ing which by its nature can never be ex
hausted. The meaning intended by the 
text always exceeds the conscious in
tention of the author.

Contrary to this position is a theory 
of hermeneutics that was dominant 
among interpreters until the middle of 
this century. Robert Grant noted that 
the primary task of the interpreter is 
historical, in the sense that what he or 
she is endeavoring to discover is what 
the texts or contexts being interpreted 
meant to their authors in their rela
tionships with their readers.7

In recent years this approach to ob
jective hermeneutics has received its 
fullest treatment from E. D. Hirsch, 
Jr.8 Hirsch has called for a grammati
cal interpretation that seeks to grasp 
the meaning the author intended to 
convey in what is written. The task is 
not a psychological process in which 
the interpreter seeks to discover the 
mental processes by which an author 
produced a work; rather the task is to 
determine the author’s verbal meaning 
within the context. The meaning of 
words is thus limited by a context that 
has been determined by the author. 
Hirsch made an important distinction 
between meaning and significance. 
Meaning is what the author meant in 
the writing addressed to the original 
readers. A text has only one normative, 
objective meaning but many signifi
cances. The significance of the text in
cludes all the various ways a text can be 
read and applied beyond the author’s 
intention. The significance is descrip
tive; the meaning is objective.

Up to this point, we have been con
cerned with various hermeneutical the

ories. The reader may be tempted to 
view this essay as a description of an 
ivory-towered debate that has little im
portance for life or the life of the 
church. Perhaps an illustration will 
help us see the importance of this 
discussion.

Suppose that while my children and I 
are walking along a path in our neigh
borhood I notice a long, thin, dark ob
ject in front of us. Against the back
ground of the brown, dirt path and the 
green grass, the size, color, and shape of 
the unknown object strike me as curi
ous. The object captures my attention 
and calls for explanation, examination, 
and interpretation. Is it a garden hose, 
a piece of rope, or a snake? My alterna
tives are limited, and I have a number 
of interpretive considerations by which 
I most likely can judge what the object 
is. I can observe it, stomp on it, or throw 
a rock at it. I realize that an objective 
interpretation of what lies in our path 
is mandatory, for the situation is poten
tially hazardous. I determine that 
there is no response of any kind from 
the object, so my children and I choose 
to continue our walk. My paramount 
concern is obvious. I am interested in a 
safe passageway by which we can pro
ceed. I am content to know that the ob
ject is not a snake and happy to discov
er that it is a piece of rope. At this 
point, incidental matters such as the 
length, the fabric, or place of produc
tion are secondary matters. I know 
enough to assure our safety, although 
there is much yet to be learned about 
the rope should I desire such knowl
edge. (I might add that much that 
passes for biblical interpretation pro
vides us with an exhaustive under
standing of secondary matters like the 
fabric and style of the rope and is less 
helpful in those matters pertaining to 
life and one’s spiritual pilgrimage in 
the community of faith.)
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Of course, the rope could have been a 
soundly sleeping snake which could 
have ignored the rock that was thrown 
and could have, in turn, taken ven
geance on me, the thrower of the rock. 
But my identification seemed the most 
plausible one in light of the evidence 
available to me and the concern for our 
safety. I note this to point out that a de
cision regarding an objective interpre
tation may still be in need of correction 
in light of additional evidence.

When we are making interpretive de
cisions regarding the biblical text, we 
are often involved in matters equally or 
more important than concerns regard
ing our physical safety. Here we are in
volved in decisions regarding our spiri
tual health and safety and the church’s 
relationship to the self-revealing God— 
thus the importance of an objective in
terpretation. It is not acceptable to dis
miss the possibility of an objective in
terpretation because of the difficulty of 
the task when we are involved with 
matters of such vital importance.

The descriptive school of hermeneu
tics has, however, reminded us of the 
difficulty of our task. We must ac
knowledge the distance that separates 
us from the original authors. We must 
also recognize our own perspectives or 
prejudices, as well as the place of tradi
tion, that impinge on the way we read 
the text. Granted, this makes the idea 
of objectivity difficult; but it does not 
mean that the text can be read any way 
one chooses. Nor can we read our own 
interests and concerns into the text. A 
more balanced approach appeals to the 
full biblical canon and to the believing 
community for enablement in biblical 
interpretation.

Toward a Balanced 
and Canonical Hermeneutic
The question of limits or parameters 
for the numerous possible meanings of 

a text can be determined by the biblical 
canon itself. Recent works by Charles 
Wood, Brevard Childs, and James 
Sanders,9 have proposed that the bibli
cal canon provides parameters and di
rection for biblical interpretation. This 
is not unlike the role that the "rule of 
faith” served in the early church (espe
cially for Ireneaeus [d. ca. 2OO]10 and 
others after him in a similar tradition 
like Athanasius [ca. 296-373]11 and Au
gustine [ca. 354-430]).12 The canon es
tablishes the permissible range of 
meaning beyond the intent of the au
thor. Such an approach enables us to 
view the biblical text not as a mere an
cient document but as canonical text 
whose shape gives it continual meaning 
and authority for the believing church. 
Canonical hermeneutics seeks to un
derstand the development of meaning 
given to concepts, teachings, and fig
ures as they are reintroduced in the 
progress of revelation through the 
Bible from Genesis through the last 
books of the New Testament.

To illustrate, let us use the example 
of the "seed” as it is used in Scripture. 
The seed promised to Abraham and Sa
rah had an objective, normative mean
ing to them, meaning that God had 
promised to give them a son. That is 
true and can be validated, but the 
meaning of seed is more in-depth. Its 
use in Genesis 12 with Abraham and 
Sarah is a resignification of the prom
ise concerning the seed in Genesis 3:15. 
Beyond that, seed is given a broader ca
nonical meaning in the Davidic cove
nant in 2 Samuel 7. Paul in Galatians 
3:16-29 showed the theological depth of 
seed by showing that its fullest mean
ing is found in the Lord Jesus Christ. 
From a canonical perspective, we see 
that the meaning of seed goes beyond, 
but does not ignore, the meaning un
derstood by the original readers of Gen
esis 3; 12; and 2 Samuel 7. Because of 
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the canonical shape of the text and the 
divine nature of the text, the Bible may 
have a fullness of meaning which by its 
nature can never be exhausted. It is 
possible, though not always the case, 
that the meaning of a text may actually 
exceed the conscious intention of the 
original authors or the understanding 
of the original readers.

We want to affirm with Hirsch that 
the biblical author’s intended meaning 
is the objective meaning of a text and 
can be determined through dedicated 
effort by the interpreter to reach back 
and read in its original context and set
ting. But because it is a canonical word 
for the community of believers, the text 
can also be read by and for the present 
members of the church. We must main
tain both horizons—that of the biblical 
writer and the contemporary interpret
er. This also helps restore the Bible to 
its place in the church. The Bible does 
not become captive to a select group of 
scholars but is a book for the communi
ty and interpreted by the community. 
The scholarly community again can 
find its place in the believing communi
ty as a servant and enabling arm to the 
rest of the community of the faithful. 
Biblical interpretation, as well as theol
ogy, can again be seen not as mere aca
demic exercises for the university or 
the academy but as exercises for the 
edification of the church.

We must see our project as character
ized by two interrelated phases: (1) lit
erary-historical analysis and (2) canoni
cal-theological analysis.13 The first 
deals primarily with the external fea
tures of the text and the context in 
which it is placed. The second is con
cerned with the inner life of the text, 
that is, how the text impacts the church 
past and present. The norms and prin
ciples essential to historical and liter
ary methodologies are incorporated 
into the theological interpretation, 

serving to guide and oversee theologi
cal application. Our task then is to go 
there and back again, to go to the au
thor’s objective meaning in the histori
cal situation before coming back again 
to speak a word from God to the present 
community of believers.14

The task suggested is not in any way 
to be seen as an anti-intellectual or an
tiacademic approach. However, it does 
place the church’s academic communi
ty in a servant role for the good of the 
body of Christ. It is our hope that these 
guidelines can provide a helpful bal
ance in the Southern Baptist Conven
tion as we simultaneously wrestle with 
the questions concerning the nature of 
Scripture and the interpretation of the 
biblical text in our contemporary set
ting while seeking to live under the au
thority of God’s Word.

‘See my review of the controversy in, "On Houses on Sand, Holy 
Wars and Heresies: a Review of the Inerrancy Controversy in the 
Southern Baptist Convention,” Criswell Theological Review 2:2 
(1988) forthcoming.

zSee Duane Garrett and Richard Mellick, eds., Authority and 
Interpretation: a Baptist Perspective (Grand Rapids: Baker, 1987).

3See the multidimensional discussions in Donald K. McKim, 
ed., A Guide to Contemporary Hermeneutics (Grand Rapids: Eerd- 
mans, 1986).

4Joseph Wilson Trigg, Origen: the Bible and Philosophy in the 
Third Century Church (Atlanta: John Knox, 1983), 87-129.

5J. N. D. Kelly, Early Christian Doctrines, rev. ed. (San Francis
co: Harper and Row, 1978), 75-82.

6Hans-Georg Gadamer, Truth and Method, trans. G. Barden 
and J. Cumming (New York: Crossroad, 1985). See the discussion 
on Gadamer in Richard Palmer, Hermeneutics (Evanston: North
western University Press, 1969).

7See Robert Grant, A Short History of the Interpretation of the 
Bible (New York: Macmillan, 1963), 187-90.

8Eric D. Hirsch, Jr., Validity in Interpretation (Chicago: Univer
sity of Chicago Press, 1976).

9See James A. Sanders, Canon and Community (Philadelphia: 
Fortress, 1984); Charles M. Wood, The Formation of Christian Un
derstanding (Philadelphia: Fortress, 1981); and Brevard Childs, 
New Testament and Canon (Philadelphia: Fortress, 1985).

10Karlfried Froehlich, ed., Biblical Interpretation in the Early 
Church (Philadelphia: Fortress, 1984), 13, 42-44.

“James L. Kugel and Rowan A. Greer, Early Biblical Interpre
tation (Philadelphia: Westminster, 1986), 186-90.

12Beryl Smalley, The Study of the Bible in the Middle Ages (No
tre Dame, IN: University of Notre Dame Press, 1964), 20-36.

13See Anthony Thiselton, Two Horizons (Grand Rapids: Eerd- 
mans, 1980); and N. G. Doty, Contemporary New Testament Inter
pretation (Englewood Cliffs: Prentice Hall, 1972).

14See Paul Ricoeur, Hermeneutics and the Human Sciences, ed. 
and trans., John B. Thompson (Cambridge: University Press, 
1981).
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Caring for Panic-
Stricken Church Members
ROBERT D. DALE

In Greek mythology Pan was the half
man, half-goat god of the forests and 
meadows. He frightened others. Sounds 
heard by trembling travelers in the 
dark woods were supposed to be made 
by him. Additionally, his strange ap
pearance brought on sudden fear. It’s 
no surprise that our English word pan
ic comes from Pan’s name.1 In the Bible 
King Belshazzar panicked when he saw 
the handwriting on the wall. His "coun
tenance was changed, and his thoughts 
troubled him, so that the joints of his 
loins were loosed, and his knees smote 
one against another” (Dan. 5:6). Panic 
may have been a contributing factor in 
the deaths of Ananias and Sapphira 
(see Acts 5:1-11); their demises certain
ly awed the Jerusalem church.

Anxiety, or feelings of apprehension 
due to unconscious conflict,2 is a uni
versal experience. For diagnostic and 
classification purposes, DSM-III sepa
rates Freud’s concept of anxiety neuro
sis, followed by DSM-II, into two dis
tinct categories, panic disorders and 
generalized anxiety disorder.3 Panic is 
the specific expression of anxiety in 
this study.

Defining Panic
In contrast to anxiety’s general sense of 
tension and impending danger, panic 
attacks are out of the blue, apparently 
causeless waves of terror. This sponta
neous and discrete reaction usually oc
curs without warning while persons 
are involved in some routine activity. 
Without provocation, the person expe

riences the sudden onset of overwhelm
ing fear, terror, apprehension, and a 
sense of impending doom.4 A variety of 
symptoms occur: tingling or numbness 
in the hands and feet as well as around 
the mouth; chest pain and heart palpi
tations; dizziness and unsteady feel
ings; sweating of the hands, feet, and 
forehead; trembling and shaking; 
smothering or choking sensations; 
faintness and weakness; blurred vision; 
nausea; the threatened loss of bladder 
and bowel control; and the fear of dying 
or going crazy or losing control.5 Four 
such attacks in four weeks defines one 
of the diagnostic criteria for a diagnosis 
of panic disorder.6

Epidemiology of Panic Attacks
Little epidemiological information is 
available to separate panic attacks 
from other anxiety disorders. Weiss
man’s interviews with 511 New Haven, 
Connecticut, residents yielded an inter
esting set of prevalence rates: all anxi
ety disorders, 4.3/100; generalized 
anxiety disorder, 2.5/100; phobic disor
ders, 1.4/100; and panic disorders, 0.4/ 
100.7 Panic disorders appear to be more 
likely in females than in males by an 
estimated 2:1 ratio. Attempts by panic 
sufferers to self-medicate may lead to 
the abuse of alcohol or prescription 
drugs. When panic reactions create oc
cupational disruptions, persons experi
encing panic tend to drift into lower so
cioeconomic status. Overall, more than 
20 percent of all adult Americans expe
rience anxiety episodes long enough 
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and/or severe enough to require some 
counseling assistance.8 Pastors fre
quently discover panic attacks in regu
lar attenders who suddenly drop out of 
church participation.

Etiology of Panic Disorders
Panic attacks appear to have a variety 
of precipitants. Seagrave and Coving
ton suggest a range of contributing fac
tors: unstable upbringing with a lack of 
positive role models, an inherited hy
perawareness of all kinds of stimuli, a 
strong tendency toward separation 
anxiety, judgmental and critical rear
ing, emotional repression, fear of men
tal illness, perfectionism, incessant 
worrying and intellectualization, and 
stress overload.9 Other common pre-on- 
set symptoms include the loss/death of 
or abandonment by an important per
son, a new marriage or a crisis in an ex
isting marital relationship, and life cir
cumstances demanding that persons 
become independent.10

The Course of Panic
One of the distinguishing marks of pan
ic attacks is the fact that sufferers can 
recall the details of their first attack for 
years. A recovered agoraphobic remem
bers her first terror reaction. Ann Sea
grave reported:

Suddenly, and for no apparent reason, 
my body went berserk. At first I 
thought I was going to throw up, but 
before I could even think what to do 
about that, a host of other horrifying 
sensations began to surface. I became 
hot and sweaty, although I was shak
ing as if cold, my vision blurred and 
my feet went so numb that I honestly 
didn’t believe I could brake to stop the 
car. I felt totally out of control of my
self and my body; I ended up becoming 
hysterical.

Cases of panic disorder in borderline 
personalities11 and agoraphobics12 pro

vide some diagnostic clues for profes
sional pastoral counselors.

Such a dramatic onset often brings 
persons to emergency rooms or physi
cians for examination. Pastors are of
ten alerted at this point. Cardiac work
ups, glucose tolerance tests, and 
neurological checkups are common. 
When physical abnormalities aren’t 
found in repeated examinations, panic 
sufferers begin to look for other solu
tions.13 Self-medication measures and 
avoidance behaviors are tried to deal 
with psychological uncertainties. Zane 
and Powell have depicted the phobo- 
genic process schematically for profes
sional therapists.14

Phobic avoidance is the most paralyz
ing outcome of panic attacks. Initially, 
panic sufferers associate their attacks 
with certain settings and situations. 
They, consequently, begin to avoid 
these circumstances. Later, they may 
generalize their fears to include avoid
ing any situation in which they feel im
mediate help isn’t available if a panic 
attack occurs; church attendance may 
fit into this category. Some become so 
phobic that they cease leaving home 
and stop working.15 A vicious cycle 
emerges; the fear of an event or object 
produces anxiety which maintains 
avoidance and, thereby, deepens fear.16

Treatment Options
A range of treatment strategies can be 
applied by pastoral counselors of pa
tients with panic disorders.

1. Medication can be used effectively 
if prescribed by physicians early in the 
development of the course of panic be
fore phobic reactions have become in
grained.17 Antidepressants are fre
quently prescribed for panic 
symptoms.18

2. Support groups like CHANGE 
(Center for Help for Agoraphoia/ Anxi
ety through New Growth Experiences 
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in Charlotte, North Carolina) have 
proved helpful to many panic 
sufferers.19

3. Behavior therapy and systematic 
desensitization have been shown effec
tive in the treatment of a variety of 
anxiety disorders.20

4. Reassurance and supportive psy
chology, typical of pastoral counseling, 
are also useful.21

5. Large or special-purpose congre
gations in metropolitan areas may offer 
special worship opportunities to panic 
sufferers who have begun to avoid 
church. Careful design and a non
threatening atmosphere could restore 
Christian worship to lives longing for 
peace.

‘Edith Hamilton, Mythology: Timeless Tales of Gods and Heroes 
(New York: Mentor Books, 1942).

2Harold I. Kaplan and Benjamin J. Sadock, eds., Comprehensive 
Textbook of Psychiatry, IV, Vol. 1, 4th ed. (Baltimore: Williams & 
Wilkins, 1985).

3Ann Seagrave and Faison Covington, Free from Fears: New 
Help for Anxiety, Panic, and Agoraphobia (New York: Poseidon 
Press, 1987).

4J . M. Gorman and M. R. Liebowitz, Psychiatry, Vol. 1 (Philadel
phia: J. B. Lippincott, 1985).

ST. M. Uhde, "Phenomenology, Biology, and Treatment of Pan
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Changing to 
Reach Our World
R. KEITH PARKS

To persist in doing things the way we 
always have—while circumstances in 
the world drastically change—is to 
change our approach and lessen our ef
fectiveness. If we do things the way we 
did them as a church, say, twenty years 
ago, then everything has changed, ex
cept us. We must change to stay 
relevant.

At the Foreign Mission Board, we 
went through a major reorganization 
in 1980 and another in 1987. Probably 
every five to seven years we need a ma
jor reevaluation to refocus on what’s 
happening in the world. When we made 
our initial changes in 1980,1 said they 
weren’t once and for all.

We must be proactive rather than let 
circumstances change so much that we 
wake up one day and realize we’re out 
of step. We must accept the fact that 
change is inevitable, plan for it, and 
seek to get ahead of it so that our 
changes are on the front end of new 
realities.

Since the midseventies, for example, 
we have become a multinational world 
in nearly every arena. This trend was 
evident earlier; but from the midseven
ties until now, the reality of multina
tional approaches has become impos
sible to ignore. Nearly every area of 
technology, finance, or political activ
ity involves many nations. No longer 
can one or two nations make a decision 
and enforce it. Constant consultation is 
needed to get the participation of other 
nations. Countless products, for exam
ple, are multinational. We get the 

goods from one country; we do some of 
the rough work in a second country; we 
do some of the finishing in a third; and 
we market the product all over the 
world.

We’re trying to do something similar 
in missions. In 1985, we called for a con
sultation of leaders of various Baptist 
entities around the world, realizing 
that some groups have capabilities and 
expertise, some have particular empha
ses in the mission movement. We want
ed to bring those together in a proper 
relationship to be more influential in a 
world where religious competition has 
intensified. Islam has become much 
more aggressive. Buddhism and Hindu
ism have become more aggressive. 
Twenty or thirty years ago, Islam was 
moderately aggressive in world evange
lization; Buddhism and Hinduism were 
virtually passive. Unless we find ways 
to coordinate our resources as Baptists 
around the world, we’re not going to 
make an impact.

In 1987, we began broadening our in
volvement with denominations that see 
themselves as "Great Commission 
Christians” committed to global evan
gelization. We got together to see how 
we might work more effectively, more 
quickly, how we might enhance one an
other’s efforts. We have sought to mobi
lize a unified prayer effort. We have be
gun networking or sharing mission 
information data. We want to avoid ex
pending time and money to discover 
things some group already knows, to 
avoid duplication of efforts in one place 
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to the neglect of unreached population 
segments elsewhere.

The biblical message, the basic com
mand of Christ, has not changed. Those 
unchangeable realities determine ev
erything else we do. The Bible is a mes
sage of God seeking to reach people; 
and as the world changes, the ways of 
reaching people must change. That’s 
the mandate to every Christian and ev
ery church. It’s not a mandate just to 
missionaries, the Home Mission Board, 
the Foreign Mission Board, or the 
Southern Baptist Convention. When 
persons say yes to the lordship of Jesus 
Christ, they become coworkers in ex
panding His kingdom. Many Christians 
do not evidence an awareness that the 
Lord holds them responsible for 
sharing the gospel with everyone alive 
in their generation. When they sit in a 
pew in a church somewhere, church 
members easily can become so involved 
in what they can see, hear, and touch 
locally that they begin thinking that is 
all they are responsible for. I don’t be
lieve the Bible teaches that.

Then the question becomes, How can 
I be involved? In today’s world, we have 
opportunities to be involved in ways 
unknown to other generations. 
Through modern communications, any 
significant event on earth can be 
known within twenty-four hours to 
anyone who wants to know it. The 
evening news can be a format for 
prayer about conditions in Lebanon or 
Afghanistan or wherever. Also, phone 
lines and prayer bulletins are offered 
by both mission boards. Anyone want
ing to pray specifically to reach this 
world can, if the person is willing to 
make an effort and indeed believe that, 
through prayer, we can impact the 
world.

Our giving in the local church and 
each church’s participation in the Co
operative Program allows Baptists to 

participate in a vast array of activities 
and ministries for reaching our nation 
and world. We tend to think our Con
vention should give more to missions, 
but we don’t translate that to mean 
that we ourselves should give more to 
support home and foreign missionaries 
and the seminaries that train them. 
Through giving, we can take a part of 
our lives that’s been translated into 
money and invest it around the world.

Beyond praying and giving, virtually 
any Baptist can find hands-on missions 
involvement through both boards, if 
they will work at it. And numerous 
Baptists travel as tourists, military per
sonnel, business people, and students. 
Some go to countries where traditional 
missionaries cannot reside. Some Bap
tists are part of multinational corpora
tions. The multinational world is a mis
sion field in itself; but because it is 
regularly sending people all over the 
world, it also is a potential mission 
force. If Christians would deliberately 
seek involvement with multinational 
corporations, they would have their 
mission activity financed. They would 
have built-in contacts. They would be 
dealing with influential people in the 
nations where they would go. And 
through the Foreign Mission Board’s 
Laity Abroad program, we can help 
equip those individuals for their 
witness.

Sometimes churches send their trav
elers out in special dedicatory ceremo
nies, and prayer for these members 
continues while they’re away. The 
church’s missionary vision expands, 
and the individuals gain a sense of spir
itual support in going out to represent 
fellow believers.

In short, today’s changing world of
fers unlimited opportunities for global 
witness for people with a deep convic
tion that it’s their Christian responsi
bility to be involved.
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Book Reviews___________
Healing for Adult Children of Alco
holics. Sara Hines Martin. Nashville: 
Broadman Press, 1988. 191 pages. 
$11.95.

Far more persons than adult children 
of alcoholics can benefit from this book. 
If you spent your childhood and/or ado
lescence in a dysfunctional family, you 
need this book. According to the au
thor, here are several examples of dys
functional family living:

A home where a parent is chronically 
ill; a home where a parent is emotion
ally ill, including chronically de
pressed; a home where one parent 
dies and the surviving parent is so 
overcome by grief he or she is unable 
to cope with the parenting tasks; a 
home where physical and/or sexual 
abuse takes place; a home where sui
cide has taken place; a home where a 
child was adopted; and the rigidly re
ligious home. (This last category sur
prises many people because nothing is 
specifically done, as in the other cate
gories. This type of home produces 
similar dynamics because children 
are not valued for themselves but are 
raised by rigid rules. The father, if a 
minister, may neglect his family 
while carrying out his work. The chil
dren can get the feeling they must 
make the parents look good in the 
eyes of the community.) In summary, 
these families focus on a problem, ad
diction, trauma, or some "secret,” 
rather than on the child. The home is 
shame- and blame-based.
Specifically, this book is addessed to 

the children of an alcoholic parent or 
parents. Cathleen Brooks, president of 
the National Association of Alcoholics, 

speaks to this need in the preface: 
Growing up with a chemically depen
dent parent can be like trying to sur
vive a raging storm—alone, at sea, in 
a very small boat. Children of alcohol
ics and addicts often live in frightened 
isolation, sure that no one under
stands, no one can help, and often 
equally sure that safety and peace 
will never come. As children, they 
usually develop strong survival 
skills—but have little sense of joy or 
freedom. As adults, they often cling to 
these rigid survival rules and may 
well pass them on to their children. 
Tragically, the majority of AC As 
(Adult Children of Alcoholics) become 
alcoholics or addicts, marry an alco
holic or addict, or both. The storm 
rages on, generation after generation.

Approximately, twenty-nine million 
adults in the United States grew up in a 
home where at least one parent was al
coholic. Children who grow up in these 
homes are affected for life. The term 
"adult children” used in the book’s title 
refers to offsprings of alcoholics being 
children emotionally. Martin says: 
"When a person starts to abuse a chem
ical substance, his emotional and social 
development stops. When that person 
is a parent, the emotional and social de
velopment shut down for the entire 
family” (preface).

This book describes areas of life af
fected for the АСА. These areas include 
marital styles, parenting styles, work 
styles, physical and emotional health, 
and the spiritual life of the АСА.

The author is a staff member at 
Northeast Counseling Center, Mariet
ta, Georgia. She writes from a clinical 
background, holding a M.S. in counsel
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ing from Georgia State University. She 
also writes from personal experience 
because she is an adult child of an alco
holic. She is an active Baptist layperson 
and (if I read correctly) is the spouse of 
a Baptist pastor.

The book title promises two things. 
One is some understanding of adult 
children of alcoholics. It fulfills that 
promise superbly. The second promise 
from the title is healing. I wished for a 
better road map for how healing can 
occur.

Martin centered on three ways:
1. Get into therapy.
2. Learn how to forgive your parents 

for the terrible circumstance of grow
ing up in a dysfunctional home.

3. Let joy be an expectation.
I hoped for more about what a person 

could do to help themselves. The title 
suggests healing for ACAs but only the 
last thirty pages attempts to explore 
how healing comes.

Martin says in a healthy family 
members come together by choice for 
enjoyment and mutual help. It is clear 
that is her wish for us.

This book breaks new ground for 
Broadman Press. It is clinically sound, 
well written, and helpful to persons in 
the trenches of life. Broadman is to be 
commended for their excellent work.

James Hightower
Pastoral Care Consultant 

Church Administration Department 
Sunday School Board
Nashville, Tennessee

A Century to Celebrate: History of 
Woman’s Missionary Union. Cather
ine Allen. Birmingham: Woman’s Mis
sionary Union, 1987. 515 pages. $10.95.

At a time when women’s role in the 
church is a controversial subject in the 
Southern Baptist Convention, Wom

an’s Missionary Union (WMU) is pre
paring to celebrate one hundred years 
of leading the Convention in missions 
education and missions support. A part 
of that celebration is a fresh examina
tion of their history. As a result of the 
careful research of Catherine Allen, 
the WMU story is vividly recalled, ar
dently defended, and thoroughly 
documented.

Allen shows how a small group of 
dedicated, educated, wealthy, and often 
prominent women gave birth to a wom
an’s missions organization which has 
appealed to Southern Baptist women of 
all classes for a hundred years. It is a 
story of resistance, persistence, and 
mission. But it is not a story told in iso
lation, for Allen regularly reminds her 
readers of the religious, political, social, 
or economic circumstances which sur
round the events and issues.

Woman’s Missionary Union is por
trayed as being on the front line of the 
social gospel, the mother of Vacation 
Bible School in the SBC, the guardian 
of the missions turf, a quiet promoter of 
women’s suffrage, an early encourager 
of proper race relations, a pioneer in 
graduate education for Southern Bap
tist women, a promoter of increased 
leadership positions for women in the 
SBC, a prime training ground for 
women learning to speak effectively in 
public, and as no stranger to Baptist 
controversy.

Allen candidly reports some of the 
controversies in which WMU has been 
involved. She views two of the changes 
made by WMU as traumatic: the trans
fer of Royal Ambassadors to the Broth
erhood Commission and the 1970 WMU 
reorganization.

Several patterns in the history of 
WMU emerge from Allen’s research: 
(1) The women of WMU faced recurring 
opposition. (2) Financial shrewdness 
was both a necessity and a principle. (3) 
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Many women developed their abilities 
and polished leadership skills through 
WMU activities. (4) Strong ties with the 
Foreign and Home Mission Boards 
were built and carefully nurtured. (5) 
Educating women and children de
manded increased educational and 
business expertise. (6) An unswerving 
focus on missions has consistently been 
the center of attention for WMU. Allen 
concludes that many of the things 
which characterize Southern Baptist 
life are actually the tasks of WMU.

A Century to Celebrate was designed 
so that each chapter could stand alone. 
To a remarkable degree that purpose 
was accomplished. Allen actually tells 
fourteen stories about Women’s Mis
sionary Union. Each chapter focuses on 
one aspect of the WMU story. The in
formation in each chapter relates to the 
previous chapters and therefore the 
story builds. Yet each chapter is a story 
in itself and could be read or used apart 
from the remainder of the book. While 
Allen’s book is clearly a history of 
WMU, it includes women’s history as 
well and claims that WMU has opened 
every door that has been open to 
women in the Southern Baptist Con
vention. According to Allen, WMU has 
stressed the obligations of the gospel 
for women rather than its benefits.

One third of the book is devoted to 
chronologies, pictures, charts, statisti
cal data, rosters of leaders, an index, 
and a bibliography.

In a readable, and sometimes witty 
style, Allen traces the path of an orga
nization that has never enrolled more 
than 15 percent of all Southern Bap
tists. At the same time she reports what 
that influential minority has done for 
women, missions, and the SBC.

Carolyn Blevins
Past President 

Southern Baptist Historical Society

Reclaiming Inactive Church Mem
bers. Mark S. Jones. Nashville: Broad
man Press, 1988. 127 pages. $3.25, 
paperback.

Mark S. Jones, in Reclaiming Inactive 
Church Members, has captured a con
cern of all pastors and church leaders. 
Each of us is aware that the baptismal 
pool seems to have a vacuum that re
pels new members.

Jones addresses the problem with 
pastoral concern and some handles 
with which to stop the onslaught of los
ing church members. Statistics are 
used sparingly, more to keep us from 
pain than any other reason.

The application section at the close of 
each chapter allows the reader to do 
more than just read. It requires some 
action and reaction.

Jones insists that the terms be identi
fied clearly and that inactivity be un
derstood. In chapters 7 and 8 Jones goes 
into detail as to the definition and pro
cess by which people become inactive. 
These chapters alone are worth the 
price of the book.

The book is also designed to be used 
in a training session to make active 
members aware of how to help encour
age inactive members. The twelve
week outline in Appendix C may be a 
little too extensive, but it bears looking 
into.

All church staff people would do well 
to digest Reclaiming Inactive Church 
Members.

Emile A. Rosseau, Jr.
Pastor 

Taylor Baptist Church 
Taylor, Louisiana

On Moral Medicine: Theological 
Perspectives in Medical Ethics. Edit
ed by Stephen E. Lammers and Allen 
Verhey. Grand Rapids, MI: Wm. B.
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Eerdmans, 1987. 657 pages. $24.95, pa
perback; $35.00, cloth.

Recent advances in science and tech
nology have raised numerous moral is
sues for Christians. The editors of this 
massive anthology suggest that theo
logical reflection can make a signifi
cant contribution to discussions of 
these issues. Fundamental issues such 
as human nature, suffering, and death 
need to be explored along with a theo
logical assessment of issues such as 
abortion, euthanasia, and experimen
tation. The essays were selected be
cause they were theologically oriented, 
readable and interesting, represented 
diverse perspectives, and were either 
recent or classic essays. A few of the se
lections are even biblical texts (e.g. 
Psalm 88 on death). Both editors are 
professors of religion: Lammers is at 
Lafayette College, Easton, Pennsylva
nia; and Verhey is at Hope College, 
Holland, Michigan.

This anthology’s 105 essays are clus
tered under three headings. Part I 
deals with "Perspectives on Religion 
and Medicine” and includes general es
says on topics such as bioethics and the 
professional ethics of doctors. Part II on 
"Concepts in Religion and Medicine” 
treats the sanctity of life, healing, 
death, the control of nature, the care of 
patients, and respect for patients. Part 
III, "Issues in Medical Ethics,” is the 
longest part (over 300 pages) and in
cludes essays on contraception, techno
logical reproduction (e.g. in vitro fertil
ization), genetic control, abortion, 
euthanasia, care of neonates, the pa
tient-physician relationship, psychiat
ric care, research and experimentation, 
and the allocation of resources (e.g., Is 
health care a right?).

To summarize adequately the con
tents of this large book would be impos
sible. The size of the book, however, is 

one of its real assets. Lammers and 
Verhey have done a masterful job of se
lecting essays and writing brief intro
ductions. Each topic is addressed from 
a variety of perspectives. Famous theo
logians and ethicists such as Karl 
Barth, William May, Paul Ramsey, 
James Gustafson, Stanley Hauerwas, 
James Childress, Karl Rahner, and 
Helmut Thielicke are included. South
ern Baptists are represented through 
writers such as Wayne Oates and Paul 
Simmons.

One of the strongest features of the 
book is the theological discussion in 
Parts I and II. The editors are eminent
ly correct in their view that bioethical 
discussions could be enriched by explic
it concern with theological issues. Is
sues such as the use of technology in 
cases of infertility, for example, need to 
be addressed in the context of the larg
er question of the relation of the Chris
tian faith to technology. As Christians 
we daily use many types of technology, 
but we rarely focus our concerns on the 
theology-technology issue. If I can be a 
good Christian and wear eyeglasses, 
can I also be a good Christian and prac
tice in vitro fertilization? Some Chris
tian groups have, of course, resolved 
the issue by rejecting all technological 
advances. Most mainstream Chris
tians, however, would benefit from the 
discussions in this volume.

Potential readers should not be put 
off by the size of this book or by unfa
miliarity with some of the issues. Pas
tors, church staff members, and many 
laypersons are growing increasingly 
aware of the relevance of these discus
sions. For example, many of us have 
dealt with church members who have 
given birth to a child with severe men
tal retardation or birth defects. Essays 
such as Verhey’s "The Death of Infant 
Doe: Jesus and the Neonates” (one of 
seven essays on "Care of Neonates”) 
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would evoke serious thought and dis
cussion. Our ministry might be en
riched through interaction with essays 
on truth-telling in the physician-pa
tient relationship. Should a doctor al
ways tell a dying patient about his (the 
patient’s) terminal illness?

Overall, this volume is an excellent 
contribution to a growing literature in 
the field of bioethics. It would make an 
excellent textbook in college or semi
nary courses on medical ethics and 
would benefit ministers who face these 
issues personally and professionally.

Warren McWilliams
Associate Professor 

Oklahoma Baptist University 
Shawnee, Oklahoma

Assurance and Warning. Gerald L. 
Borchert. Nashville: Broadman Press, 
1987. 214 pages $5.95, paperback.

Gerald L. Borchert is a native of Cana
da and is professor of New Testament 
at Southern Baptist Theological Semi
nary. Always a top student, Borchert is 
a graduate of the University of Alberta 
(B.A.), the University of Alberta Law 
School (L.L.B.), Eastern Baptist Theo
logical Seminary (M.Div.), and Prince
ton Theological Seminary (Th.M., 
Ph.D.). He taught at Princeton and two 
other seminaries before joining the fac
ulty of Southern.

"My earnest prayer is that this study 
will assist Christians to look again to 
the Bible and Christ Jesus, our Lord, 
for an answer to the great tension of se
curity in their lives.” Borchert states 
his purpose for this book in that single 
sentence found in the preface. Then, in 
chapter one, "The Question of Assur
ance and Warning,” Borchert prepares 
the reader for how he intends to accom
plish that purpose. As a result, the 
reader understands the question, the 

author’s purpose, and the method of 
study he will employ to satisfy the 
question.

Borchert selects three New Testa
ment books—1 Corinthians, the Gospel 
of John, and Hebrews. Their distinctive 
style and perspective give good balance 
to the question of assurance and 
warning.

The brief overview of each book con
stitutes the main body of this writing in 
three chapters. Each chapter is packed 
with a concise and direct treatment of 
assurance and warning from the au
thor’s perspective, while skillfully in
terwoven are thoughts and opinions of 
numerous other scholars and 
theologians.

The large number of footnotes follow
ing each of the main chapters (2, 3, and 
4) indicate the author’s extensive study 
and research on the subject.

In his conclusion, Borchert stresses 
the importance of a growing relation
ship with Christ following the initial 
salvation experience. Christians have a 
responsibility. "We as Christians need 
to be sensitive to the destructive nature 
of much of the criticism that is present 
in the church because it is frequently 
accompanied by a satanic hypocrisy” 
(p. 212). Just getting saved is not 
enough according to Borchert. "This 
life of the Christian ought to be marked 
by a spirit of forgiveness and reconcilia
tion” (p. 212).

God’s Word gives assurances and se
curity but issues words of warning to 
Christians. Christians can survive asso
ciated tensions because their security is 
found in a Savior and not "in them
selves or in simplistic verbal formulas” 
(p. 214) Borchert concludes.

Written in a style which is easily 
read and understood, without compro
mising scholastic integrity, the book re
flects Borchert’s skill as a writer to 
both clergy and laity. A complete bibli
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ography would have been helpful to the 
reader desiring further study. How
ever, the absence of one does not dimin
ish the quality or usefulness of this 
book. Assurance and Warning is must 
reading for pastors, other ministers, 
deacons, and Sunday School teachers.

C. Clyde Evans
Pastor 

Southside Baptist Church 
Cochran, Georgia

The Gospels Interwoven. Kermit 
Zarley. Wheaton, IL: Victor Books, 
1987. 415 pages. $17.00.

In The Gospels Interwoven Kermit Zar
ley has produced a chronological story 
of Jesus, blending the four Gospels and 
using the words of the New Interna
tional Version of The Bible. The result 
is a scholarly yet readable document in 
which the accounts of Matthew, Mark, 
Luke, and John are presented in their 
entirety but without repetition. In ad
dition to the harmonized narrative, 
this book contains other features which 
make it an invaluable source of infor
mation for anyone who is seeking a bet
ter understanding of the Gospels. An 
outline and Scripture index list all the 
events, with references, from the birth 
of John the Baptist and Jesus Christ to 
the resurrection, post-resurrection ap
pearances, and ascension. Clear and ac
curate maps show the location of the 
events described. Perhaps the most in
teresting and useful segment of the 
book is a section of endnotes in which 
some of the most significant questions 
about the Gospels are discussed and an
swered. Here the so-called ’’discrepan
cies” are examined and explanations 
given.

The Gospels Interwoven is a remark
able book by a remarkable man. Ker
mit Zarley has been a professional golf

er for more than twenty years. While a 
member of the University of Houston 
golf team, he achieved the highest hon
or which can come to any college golfer 
as he won the individual National Col
legiate Championship in 1962.

After graduation from the Universi
ty, Zarley joined the Professional Golf
ers of America (PGA) Tour where he es
tablished himself as an outstanding 
player. More important than his ac
complishments in golf have been his ac
complishments as a witnessing Chris
tian. Because tour golf professionals 
have little or no opportunity to be ac
tive in a local church, Zarley and fellow 
professional Babe Hiskey started the 
PGA Bible Study Group in 1965. This 
group of dedicated Christian golfers be
gan meeting every Tuesday night to 
study the Word of God. Twenty-three 
years later the group is still actively 
meeting the spiritual needs of those 
professionals and their families as they 
travel around the country ten months 
of the year.

Since leaving the tour as a full-time 
player, Zarley has devoted much of his 
time to Bible study and writing. He has 
stated that although he made his living 
playing and teaching golf, ”1 have more 
desire to write books that will honor 
God than I ever had to play golf.”

In The Gospels Interwoven Zarley has 
indeed succeeded in honoring God. He 
is careful to point out that his work is 
not intended to supplant the Holy 
Scriptures but rather to supplement 
them.

In commenting on this inspiring 
work, Billy Graham wrote these words: 
’’Those unfamiliar with the Bible will 
find this an understandable introduc
tion to the life and teachings of Christ. 
Those who have studied the Bible for 
years will discover that The Gospels In
terwoven will add a new and rich di
mension to their appreciation of God’s
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Word. It may well become a classic.”
David D. Field

Professor Emeritus
Thomas Nelson Community College 

Hampton, Virginia

Biblical Eldership: an Urgent Call 
to Restore Biblical Church Leader
ship. Alexander Strauch. Littleton: 
Lewis and Roth Publishers, 1986. 422 
pages, $12.95.

Unless we think the issue of church 
government is irrelevant for discussion 
today, we need to take a long, hard look 
at the incredible havoc experienced by 
many Southern Baptist churches. And 
part of the finger of blame needs to be 
pointed at our abandonment of our bib
lical and historical forms of church 
leadership and church structure.

Alexander Strauch gives to us a 
fresh, superbly documented study of 
biblical church leadership. His work 
could even be described as bold because 
he doesn’t dodge any of the critical is
sues facing contemporary church lead
ership. He faces head-on the challenges 
of ordination, the pseudo clergy-laity 
division, women in church leadership, 
and our traditional forms of church 
structure that are more in line with 
men’s opinions than biblical 
perspective.

There’s not a hint in Strauch’s work 
about Christian brothers ruling over 
others. Instead Strauch incessantly re
emphasizes the heart of our Lord to
ward humility and servanthood as the 
basis of church leadership.

Serving one another in the context of 
the church is the basis of shared minis
try. Shared ministry is not something 
we do well in our flesh. Our inability to 
serve one another shows how undevel
oped, immature we are in the attitudes 
that are important to our Lord.

Not everyone will be excited about 
the conclusions Strauch draws regard
ing the ministry as a profession. But he 
does find a rather substantial platform 
in Scripture. He gives an urgent, im
passioned plea for reformation of con
temporary, church-structure practices.

This work is provocative for South
ern Baptists. Yet it needs to be brought 
to light in reference to our Bold Mission 
objectives of establishing new church
es. Many of our new churches started 
over the last five years have already ex
perienced a great deal of grief partly 
because of the incredible ignorance of 
the basic subject. It’s past time for us to 
reexamine our ecclesiology in light of 
biblical theology instead of the contem
porary traditions propagated in the 
twentieth century.

John L. Yeats
Senior pastor

Shawnee Heights Baptist Church 
Topeka, Kansas

Rediscovering the Charismata. 
Charles V. Bryant. Waco: Word Books, 
1986. 172 pages. $11.95.

Charles V. Bryant, a minister affiliated 
with the United Methodist church has 
led numerous seminars on discovering 
spiritual gifts. Rediscovering the Cha
rismata is an outgrowth of his work. 
Bryant states his goal for this book in 
the following way. "It is my earnest 
hope as you read the following pages 
that you will fully open yourself to the 
possibilities of a new ordering of minis
try and direction for life under the 
power and guidance of the Holy Spirit” 
(p. 16). Bryant’s thesis is that instead of 
revivals and decisions for Christ, 
churches are experiencing an awaken
ing through "a deeper exposure to and 
study of the manifestations of the Holy 
Spirit and the charismatic structuring 
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of church ministries” (p. 13). Further, 
Bryant believes that all gifts men
tioned in the New Testament "are just 
as needed and valid as they were in the 
first century” (p. 63).

Bryant organizes Rediscovering the 
Charismata into eleven chapters. The 
first five chapters—"The Meaning of 
Spiritual Gifts,” "The Source of Spiri
tual Gifts,” "What the Spiritual Gifts 
Are Not,” "What the Spiritual Gifts 
Are,” and "Varieties of Gifts, Services, 
and Results”—provide an overview of 
Bryant’s theology concerning spiritual 
gifts. The next three chapters (entitled 
"The Gifts”) present Bryant’s concept 
of such various types of gifts mentioned 
in the New Testament as administra
tion, discernment, exhortation, faith, 
giving, healing, knowledge, mercy, 
prophecy, tongues, interpretation of 
tongues, and wisdom; apostle, pastor, 
and evangelist are also included in 
these chapters. The chapter entitled 
"Special Gifts” discusses singleness, ex
orcism, missionary, witnessing, and 
music. Following the chapter "Gifts, 
Acts of Sacramental Obedience” and 
prior to an appendix and bibliography, 
Bryant presents a chapter entitled 
"Practical Means for Discovering Your 
Gift.”

Bryant does not state any of his con
clusions. Rather, the purpose of Redis
covering the Charismata is to get indi
vidual Christians to learn about 
spiritual gifts and then to discover 
their own gifts.

Rediscovering the Charismata suf
fers from a few weaknesses. First, Bry
ant’s use of a few words (such as "physi- 
calistic,” and "charismatism,”) is 
unusual. Second, throughout the book 
Bryant adds (transliterated) Greek 
words to the English word he is discuss
ing for no apparent reason. Third, and 
most serious among the weaknesses of 
Rediscovering the Charismata, is the 

shallow exegesis. Although Bryant 
mentions a number of Scripture refer
ences and quotes some phrases, his ex
planation for each passage is minimal. 
For those who want an easy-to-read 
book, for those who don’t mind simple 
explanations, and for those who don’t 
want an in-depth study of what the 
New Testament says about spiritual 
gifts, Rediscovering the Charismata 
may be a good book to read. However, 
most Christian leaders will want to 
look elsewhere.

John E. Dent, Jr.
Instructor of Greek 

and New Testament 
Clarke College 

Newton, Mississippi

Christian Peacemaking and Inter
national Conflict. Duane K. Friesen. 
Scottdale, PA: Herald Press. 1986. 303 
pages. $19.95, paperback.

Duane Friesen is a Mennonite scholar 
and professor of Bible and religion at 
Bethel College in Kansas. Herald Press 
has placed his new book in the Serious 
Study category of its Christian Peace 
Shelf. Friesen joins John Yoder, Ver- 
nard Eller, Ronald J. Sider, and other 
such notables on this shelf.

The author labels his position as "a 
realist pacifist perspective,” the subti
tle of his book. Admitting that many 
pacifisms have not been realistic, he 
seeks a practical position as well as an 
ethical one and urges a realism that 
both takes human sinfulness seriously 
and makes political and institutional 
application. His approach to peace is in
formed by the biblical shalom with its 
positive inclusion of justice in contrast 
to pax Romana which settles for the ab
sence of overt hostility.

Peace for him is both a goal and a 
means to that goal. As a goal it comes in
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the perfect achievement of justice, and 
as a means it seeks to achieve justice 
only through nonviolence. It is, in a 
word, peace by peace. To be realistic, 
this peace endeavor must concern itself 
with social systems. If justice prevails, 
peace is a matter of system mainte
nance; if not, it is a matter of system 
change. But whether maintaining or 
changing the system, only nonviolence 
is allowable as a means.

In seeking to develop a theology of 
peacemaking, Friesen rejects the politi
cal model based on a balance of power 
in favor of one that encompasses the 
transnational network of trade, com
munication, transportation, etc., recog
nizing our interdependence which 
makes war increasingly costly and un
likely. Similarly, his notion of power is 
derived from the consent of the people 
rather than military might, contending 
that "power resides in people, not just 
statesmen.” People do not have to ac
cept what does not conform to their will 
but may reject it in noncooperative but 
nonviolent ways. He feels that we have 
underestimated the power that resides 
in this consideration.

Furthermore, a theology of peace
making must take a long-range, global 
view rather than a short-range na
tional view. Those who engage in the 
task of Christian peacemaking must 
perceive themselves as members of a 
community whom God has called to a 
special task, world citizens in contrast 
to merely national ones, who are con
cerned with how policies and proposals 
affect the least advantaged of our 
world.

With these assumptions in place, 
Friesen now turns to the task of theolo
gizing, mining his truths from the rich 
deposits of the Bible and its salvation
history. In order to take the proposed 
realistic dimension of his theology seri
ously, he uses the four biblical catego

ries of creation, sin, redemption, and es
chatological hope and relates them to 
human institutional life. Creation af
firms the goodness of human institu
tional life while sin underscores its bro
kenness. Redemption relates to the 
transformation of this institutional 
life. Friesen clarifies this by reading 
the New Testament in the light of the 
social and political orientation of the 
Old Testament rather than in the popu
larized, individualistic orientation.

His theology is rounded out by view
ing the Christian’s eschatological hope 
as the perfection of human institution
al life. This hope exists in the tension of 
being both within history and beyond 
history. The temptation is to resolve 
this tension in the direction of one pole 
or the other, thus distorting it. Losing 
the pole of "beyond history,” distor
tions result including self-righteous, vi
olent-fanatical, self-deceptive, and sen
timental varieties. When the other pole 
is lost, distortions occur such as "cheap 
grace,” escapism, and Niebuhrian 
realism.

Friesen sees the proper management 
of this tension in a political-ethical un
derstanding of the cross. "The cross is 
the voluntary suffering Jesus takes 
upon Himself at the cost of His radical 
response to God’s love for human be
ings. To this same cross Christians are 
called to obedience. But the cross is also 
a symbol of God’s forgiveness of human 
sin. . . . Both of these perspectives must 
be held together” (p. 100).

Since the great biblical themes have 
far-reaching implications for institu
tional life, our action in the world must 
involve a concern for structures as well 
as for individuals. As was noted above, 
justice is the goal of the peacemaker; it 
is also the goal of social institutions. 
Biblical justice is seeking what is due 
for the disadvantaged. After taking a 
critical look at several theories of jus
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tice in the light of the biblical concept, 
Friesen seeks to relate justice to the 
complexities of the international order. 
Some areas of concern he explores are 
human-rights advocacy, multinational 
corporation and global justice, military 
spending and the world economy, and 
development for the poor.

In a chapter on nonviolence, the au
thor provides some helpful conceptual 
clarification, examines nonviolence as 
a political strategy in the light of a 
growing body of empirical knowledge 
on the subject, and makes an assess
ment of certain theories which attempt 
to justify violence. He notes the incon
clusive character of the present state of 
this empirical data and urges that what 
is at stake is "the kind of faith one has 
with respect to the future,” extolling 
the "Lamb that was slain” as he does so 
(pp. 168-69).

As a part of his "realism,” he leads 
the reader to look at "The Possibilities 
of Peace and the Prevention of War” 
from his pacifistic stance. Introducing 
the whole notion of conflict resolution, 
he perceives the way that war has been 
legitimized as an institution in our soci
ety as a major culprit and examines in
stitutional self-interests involved in the 
arms race and preparation for war, 
both internally and internationally. 
Following this expose of "principalities 
and powers,” he rejects world govern
ment as an alternative structure of con

flict resolution and prefers a less utopi
an way. Realistically, Friesen believes 
that some collective security system 
and a third-party structure for negotia
tions can lead to disarmament. He asks, 
"Will we continue to remain rigidly 
locked into the utopianism of so-called 
realism, or is it not time to take some 
risks in another direction?” (p. 201).

The last two chapters are the most 
practical, under the caption of "Acting 
in the World.” He delineates five levels 
of the church’s social action and gives 
practical guidance for choosing a strat
egy for action. Action can be sustained, 
however, only through spiritual re
sources for power. Holistic men and 
women, touched by an appropriate vi
sion, can sustain their hope only 
through resources and disciplines 
available to them both in solitude and 
in relatedness.

It is very rewarding to be drawn into 
the struggle of someone like Friesen 
who endeavors to put the hard political 
and social questions to our faith, since 
its teachings about peace and nonvio
lence have too long been ignored or dis
missed. Voluminous endnotes and bib
liography are added attractions to this 
"serious study” work.

W. Clyde Tilley
Professor of Religion and Philosophy 

Union University
Jackson, Tennessee
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FLAG OF FLEEDOM?

NOT THIS FLAG! The Christian flag is a flag of commitment, not an image 
to run away from. Remember how it was in Vacation Bible School when you 
were a child—how proud you were to carry this flag? Today you can promote 
reverence for the spiritual values it symbolizes—by seeing that your church 
offers the exciting experience of Christian growth that remains Vacation 
Bible School. For all age groups.

VBS ADVANCE PLANNING KIT, 1989, gives 
you samples of all the available materials 
you need for planning—teacher’s guides, 
both 5- and 10-session pupil’s materials, and 
general helps. (5706-01) $111.95

Belong to a smaller church—?
Smaller Church VBS Advance Planning Kit, 
1989 is your best choice. You’ll find sample 
materials to plan for wider age spans with 
fewer teaching units—resources for con
ducting a challenging and successful school. 
(5706-03) $64.95

To Order: CALL TOLL FREE 
1-800-458-BSSB 7:30 am-4 pm Central 
Time Monday-Friday or
Write: Customer Service Center 

127 Ninth Avenue North 
Nashville, TN 37234 or

Visit: the Baptist Book Store serving you.

Your satisfaction is guaranteed.



Responsive Strategies 
and Seasoned Insights 

from Four Men 
Who’ve Earned Their Stripes

(Broadman) 4250-63 $9.95

(Broadman) 4262-57 $5.95
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ORGANIZE TO EVANGELIZE
Larry Lewis
President, Home Mission Board
In churches large and small across America, this dynamic 
Christian leader has used the Flake Formula to produce rapid 
growth. His ideas will help you reach your town for Christ

THE POWER OF
POSITIVE GIVING
John Bisagno
Pastor, First Baptist Church, Houston, Texas
Cutting through the theories, these 16 quick chapters share 
the winning strategies and biblical backgrounds that can truly 
inspire your church to seek stewardship’s rewards
(Broadman) 4264-07 $3.50

BUILDING THE GREATEST 
CHURCHES SINCE PENTECOST 

Stan Coffey

(Broadman) 4226-04 $6.95

THE BIVOCATIONAL PASTOR 
Luther Dorr 

Associate Professor of Preaching, 
New Orleans Seminary

If you are already facing the tough demands of twin job 
assignments, or if you feel God leading you there, this book 

will help you steer your life to a point of peak usefulness

Visit us today or order from your Baptist Book Store or Mail 
Order Center... where your satisfaction is guaranteed.

да

Pentecost

Pastor, San Jacinto Baptist Church, Amarillo, Texas
Biblical imperatives form the setting for this challenging call 

to expand your horizons... to let a Spirit-motivated enthusiasm 
push your church to new avenues of work and worship.
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