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Salvation is a wonderful word conveying all God has planned for His people from the 
time they accept Jesus Christ as their personal Savior until they go to be with Him in 
heaven. It is God’s gift. It cannot be achieved through one’s own merits.

Our refusal to allow God His rightful place in our lives makes salvation necessary. 
Our resistance to God’s purpose for life creates a wall of separation. The wall of sin 
and separation has shielded us from His ultimate purpose and meaning in life. Our 
place of ministry is lost. Therefore, the first step in finding our place in ministry is to 
give God His rightful place in our lives.

By virtue of creation, we have an innate need to find a place of ministry and mean
ing in life. We are gifted with talents 
and abilities. Even though these abili
ties can be used without reference to 
God, their basic meaning will be 
missed. Life’s ultimate purpose still re
mains unsatisfied and unfulfilled. The 
first step in finding our place in minis
try is through accepting God’s purpose 
for our lives as revealed in the meaning 
of the word salvation.

Our place in ministry has an eternal 
dimension. It relates to ultimate 
things. It is within this sphere of eter
nal purpose that we find our sense of 
worth and reason for existence. The 
Christian theologian Augustine reflect
ed this truth in the statement, "Thou 
madest us for Thyself, and our heart is 
restless, until it repose in Thee.”1 Here
in lies our haunting search for a voca
tional meaning to life. The search both 
ends and continues in Jesus Christ who 
declared, "I am come that they might
have life, and that they might have it more abundantly” (John 10:10).

The paramount question in the search now becomes, What does Jesus want me to 
do? In Ephesians 4:1, Paul answered this question: "Walk worthy of the vocation 
wherewith ye are called.” Finding one’s place in ministry is a process of growing and 
maturing in the vocation of being a Christian. "We need to remember,” wrote T. B. 
Maston, "that God wants to start with each one of us where we are and, from this 
point, guide us to where He wants us to go.”2 God has a purpose and a place of minis
try for our lives. Finding that place in ministry begins with accepting God’s salva
tion in Jesus Christ.

Suggestions for implementing Life Commitment Month are given on the back of 
the Life Commitment Month poster. For further information write: Vocational 
Guidance, MSN 157A, Baptist Sunday School Board, 127 Ninth Avenue, North, 
Nashville, Tennessee 37234.

'Confessions of Saint Augustine (New York: Random House, 1949), 3.
2T. B. Maston, God’s Will: A Dynamic Discovery (Nashville: Convention Press 1987), 5.
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An Interview with the 
Staff of FBC, Nashville
Will Beal

[Charles Page is pastor. Carolyn Jen
kins is minister of youth. Mark Ed
wards is minister of music, and Jimmy 
Dunn is church business administra
tor.—Editor]
Beal: When I say that "fellowship” is 
essential for leadership, what does that 
mean to you as a staff leader?

Page: Two things are involved here. 
The first is that it would be difficult for 
a person to give leadership in any situa
tion when they themselves have not 
learned a little bit about fellowship, if 
they have not been a good follower in 
times past. The second is that in giving 
leadership even leaders must follow at 
the same time they are leading. In oth
er words, we are not, the leaders are not 
leading all the time. Leaders some
times are followers; and during the 
times we are following, we learn a great 
deal about leadership.

Jenkins: The concept of fellowship is 
important to a leader. A leader has to 
have qualities that will put them in the 
forefront. Leaders need to have the 
ability to gather a lot of people around 
them. But if they are so caught up in 
their own leadership that they aren’t 
going to listen to others’ ideas, then 
they are not going to be good leaders. 
Being a leader requires being able to 
follow others’ direction if need be.

Edwards: The image that comes to 
my mind is a basketball team. The five 
players on the court need a leader. All 
basketball teams have a person on the 
court who is designated or just a natu
ral leader. These leaders just kind of di

rect traffic on the court. That person 
cannot go down the court and shoot all 
of the buckets; that is not going to work. 
He’s got to play off the other players 
who are playing off of him. They work 
together. He does have leadership re
sponsibilities on the floor, and he re
sponds to the other four players there.

Dunn: One of the things that comes 
to mind is a group. A person may be a 
leader for one moment and a follower 
for another moment depending on 
what is happening in the group. A lead
er needs to be like a group member. 
Sometimes a person will be leading out, 
and others will be following. Then an
other person may take the lead.

Leaders need to stay close enough to 
those who are following. They need to 
be together so that communication is 
open and clear. The leader needs to un
derstand well those who follow. That is 
important.

Beal: How does a staff minister stay 
in the servant role and yet function as a 
leader?

Edwards: Again I think about that 
basketball team. Sometimes the oppos
ing team is going to be guarding you, 
the leader. The attention will shift to 
somebody else. You have to be willing 
to respond to the other player who has 
the ball. By being open you can serve 
his need so that he can throw the ball to 
you. Or, if you have the ball, you must 
go after somebody who is not covered at 
the time.

Jenkins: In youth ministry I have to 
be aware of people I am leading. It is 
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important to me to stay in touch with 
them well enough to know the direction 
they need to be going. So I serve them 
by being in touch with them and know
ing in what direction to lead. That is a 
part of my service to them—not always 
getting credit for something or always 
being the one in the spotlight but the 
one who is aware of the people so much 
that I sense the direction in which to 
lead them.

Beal: How does a pastor lead a staff 
without imposing his leadership 
strength over theirs.

Page: The first thing the pastor 
needs to do is to recognize the strength 
of the staff ministers he is leading. Rec
ognize their strengths. Appreciate 
their strengths, and allow the staff 
ministers the freedom to exercise their 
strengths. The pastor’s leadership role 
with staff is more of giving them the op
portunity or the "turf ’ to exercise their 
leadership roles and their gifts and 
their strengths. If I as a leader expect 
every staff member to be my clone or to 
carbon-copy me, then what I am doing 
actually is limiting what we as the total 
staff can do and accomplish. The pas
tor’s responsibility is to give staff min
isters the turf or the freedom to exer
cise their strengths. That way, I don’t 
think I would often impose anything on 
them. Now they could pick up some 
things from me, from my strengths; but 
at the same time I would pick up some 
things from their strengths to use in 
my leadership position.

Beal: Does any staff member want to 
respond to that?

Edwards: How does a pastor lead a 
staff but not impose his leadership 
strengths on theirs? I hear what 
Charles is saying, but I’m sure he can 
lead a staff and not impose. The key 
here is the degree of imposition. When 
Charles first came here, one of the 
early things we did was to study Mas

terLife. The material involved in that 
curriculum magnifies one of Charles’ 
leadership strengths. He came in and 
invited us to participate in that. But we 
had the choice to participate or not to 
participate with him in that study. 
Those of us who chose to do it got a feel 
for his strengths; and in that way his 
leadership was imposed on us in a gen
tle, nonthreatening, nonintimidating, 
inviting sort of way. That’s a wonderful 
way to work and relate.

Jenkins: We need his strengths. Our 
staff needed to have a leader but not be
cause the staff is not capable of think
ing up things to do on their own! We 
needed harnessing so that we would 
move in one direction, and that’s what 
Charles provided for us in coming. I 
wanted him to impose the strengths 
that he brought. I wanted to be offered 
the opportunity to pick up on his 
strengths. And when he came, I felt 
that he did that for us.

Page: I think the word imposed 
might be a hitch in this particular ques
tion. The word imposed suggests to me 
an arrogant, dictatorial type personal
ity; so I don’t really like the word im
posed. I don’t see myself as imposing 
anything—suggesting, encouraging, 
yes, but not imposing.

Dunn: One of the things that could 
be mentioned here is leadership by ex
ample. I think possibly the question 
had to do with authoritative leadership 
as opposed to some other kind of leader
ship, but I think in our situation the 
type of leadership Charles has brought 
is in setting an example. As he does the 
things he does, he creates in us the de
sire to follow. We want to share in his 
direction not because it is an imposition 
but because we want to be a part of 
what he is doing.

Beal: The next question has two 
parts. In John 10, Jesus referred to 
Himself as a Good Shepherd. What is 
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good shepherding? Jesus also said that 
the Good Shepherd should know His 
sheep. How do ministers get to know 
their sheep?

Edwards: By spending time with 
them. That is difficult today, especially 
for a church like ours where people are 
so scattered. That’s why telephones are 
important, and that is why the time 
people are at church is important. 
When we see people at church, we can 
ask about them and show genuine in
terest in them. I think that is good 
shepherding—knowing the people and 
where they come from and learning to 
read behind their eyes to see what they 
are really saying when they are 
talking.

Jenkins: As a youth minister, one of 
the ways I get to know the sheep, the 
youth, is not just to know the individual 
adolescent that comes to me. I also need 
to know their families because they are 
with their families more than they are 
with me. I think a part of this shepherd
ing is to know more about them than 
we see at church.

The difficulty for me is that I also 
work with college students, and I know 
nothing about their families. Some
times this is frustrating because I don’t 
have a way to get to know their fam
ilies. I have to try to get to know room
mates and people in their sorority or 
fraternity or people at their Baptist 
Student Union.

One of the best ways to be a good 
shepherd is to stay in a place long 
enough to have history with some peo
ple. Ministers who stay in one church 
only 18 months have no way to develop 
a history with a group of people in or
der to really help shepherd.

Dunn: Good shepherding is allowing 
freedom for people to be themselves 
and yet providing some guidelines that 
enable them not to endanger them
selves or do things that would be de

structive. I think that is a part of the 
shepherding.

We’ve already talked about ways to 
get to know people. Shepherding in
cludes nurturing close relationships 
and watching people grow and develop. 
Now that’s what being a minister is all 
about. It’s what shepherding is about. 
It’s about the concept of listening, of al
lowing people to be themselves and 
seeking to hear where they are and 
what their goals and dreams are. That 
enables you to be more effective in a 
ministry role.

Page: If a person is going one-on-one 
like Carolyn with a student or Mark 
with someone in choir, listening is the 
key to shepherding; but we need to lis
ten not just with the ears but with the 
eyes and with the body. When we are 
talking with someone, we need to give 
our full attention to that person at that 
moment. I’ve known some shepherds 
who will be talking with someone who 
really needs for them to hear them, but 
they are looking away, and their atten
tion is diverted.

As ministers we also have a responsi
bility to the people corporately. By the 
way we relate to them in a group, we 
show if we are genuinely interested. A 
relationship built on love is the key. 
The shepherd loves his sheep, and that 
comes across. Trust develops when love 
is present.

Beal: Are there times when you, as a 
leader of a church, are really not the 
leader of the church or the organization 
you represent?

Page: Yes, definitely. This church, 
First Baptist Church, Nashville, Ten
nessee, has made some decisions when, 
as a member, I voted no. As a leader, I 
had to yield. As I prayed through each 
of these situations, I came out believing 
strongly that everyone needed to have 
an opportunity to give input. And then 
the body made a decision. Sometimes 
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they make decisions I agree with, and 
sometimes they make decisions that I 
don’t agree with. I have to give up a 
leadership role to the corporate body in 
its decision making.

Edwards: I’m always in front of the 
people, waving my arms and directing 
the choir. But a lot of times things that 
are going on within the body which 
cause me to do some things I don’t nec
essarily want to do. I am then not the 
leader in the sense of being the initiator 
and the one who decides what we will 
do. I feel pushed around a little bit.

Jenkins: In the youth area it would 
be simpler for me to plan the program 
myself and do it myself. That would 
take the least amount of time, but it 
would be of the least amount of value 
for the students who participate. Even 
though it is more time-consuming and 
more of a hassle for me, it is better for 
them to do the work; and if it is not 
done to my level of expectation, then I 
just need to sit down and be quiet. What 
they learn through the planning pro
cess is of more value than my ego being 
filled by something looking perfect 
from the outside. Doing that is not al
ways easy for me because I prefer to 
call the shots on things, to be more in 
control. I have to step out of that role 
and let them have this opportunity, or 
they will never become leaders. And 
when I am gone, what happens? I don’t 
think good leadership is based on just a 
person who is in control of everything.

Beal: Good leadership might be de
veloping followers into leaders.

Jenkins: And helping them grow.
Edwards: In music ministry, this is a 

bit different. I don’t think we have as 
much opportunity to move out of that 
leadership role. But the whole thrust of 
education ministry is to lead others to 
become leaders, and you do subordinate 
your role in a sense. If you don’t, then 
you have to place people in roles but 

give them no responsibility or author
ity to do the things you are asking them 
to do. For example, working with com
mittees, working with program organi
zation leaders. All of those people are 
put in positions where you are respon
sible ultimately, but you have allowed 
them to take a leadership role which 
both encompasses the purpose of the 
organization and also develops them as 
leaders.

Beal: This church has a unique per
sonality like no other church in the 
Convention. Hundreds of members who 
are leaders walk into this church on 
Sunday, Wednesday, weekly. How do 
you all deal with us as leaders and you 
as leaders. How do you handle that?

Jenkins: I’m grateful to see you come 
in. I depend on people who know what 
to do with adolescents because there 
are 150 of them and one of me. I need 
someone else who has expertise to walk 
in and tell me.

Dunn: I think the resource of leader
ship is one of the great gifts God has 
given this church. That gives us an op
portunity of stewardship and seeking 
to allow that leadership and those gifts 
to be used in lead roles in our church.

Page: This church has more leader
ship ability per square inch than any 
place that I know, and a person who 
gives leadership in a place like this can
not be the type person who is threat
ened by other people with skill and 
leadership potential and leadership 
ability. If we were to be threatened by 
that, then our whole existence would be 
one of misery. I have one of the most 
talented, gifted staffs I’ve every experi
enced anywhere. If I were threatened 
by that or insecure in my own gifts and 
abilities, I would live a miserable exis
tence. But as it is, you know, I’ve just 
got a little piece of heaven because I 
don’t have to worry about whether they 
are giving proper leadership in their 

10 Search



particular area. I know they are. In the 
adult choir, we have at least 20 people 
who have been ministers of music in 
other churches. I’ve come to count on 
these people a lot because they know 
what to do. They are good, strong lead
ers; and I rejoice in the fact that many 
of them are good followers and let me 
be a leader.

Beal: This is a general question. If a 
church wants its ministers to exercise 
an authoritative style of leadership, 
how do you educate the members to as
sume authority? How do you encourage 
members to assume some of that au
thority themselves?

Page: You have to begin first of all to 
give them leadership responsibilities 
and not do everything for them. The 
work just doesn’t get done if they do not 
assume the responsibilities they are 
elected to do. Gradually as you work 
with committees, you put this responsi
bility back in the lap of the members. 
Rather than going on and doing all the 
work, even though it would be easier to 
do, ministers should not fall into that 
trap and take the easy way out.

Dunn: What happens many times is 
that you inherit the style of the previ
ous staff leader. The people may impose 
that upon you or expect you to operate 
that way. If you allow that to happen 
and the previous leader was authoritar
ian, you are not really teaching and de
veloping followers and leaders in that 
style. A leader has to be prepared to fail 
if you are going to try to establish that 
kind of responsibility within the con
gregation, especially if they are not at 
first willing to take it. If we do all the 
work, we may succeed; and the church 
may appear to be successful. But if-we 
are trying to educate them, then we 
will be willing to allow it not to do as 
well as it could have done by deserting 
authoritative style of leadership. If it 
doesn’t happen, it just doesn’t happen.

That is preparing to fail, which is prob
ably difficult for most of us.

Beal: How and where can we teach 
New Testament foliowship and leader
ship in the context of the church?

Jenkins: Discipleship Training is a 
major area where people learn to feel 
more qualified in different areas of 
church life.

Page: We have a lot of growth in sin
gle young adults and young married 
adults. This is where training really is 
crucial. Also the job Jimmy Dunn does 
in preparing committees and in work
ing with committees is one of the best 
ways we train in followship and leader
ship. Elected committee members are 
expected to get the job done, and we 
give them all the tools to do it. Then the 
training that he gives them makes it 
happen.

Edwards: Charles and I share the 
platform when the church gathers. We 
teach our gathered congregation a 
whole lot about leadership and follow
ship by how we act toward each other 
and the role that we play, fulfill, per
form in worship. We teach by example.

Dunn: In providing job descriptions 
and training opportunities for commit
tee members and for program organiza
tion leaders or teachers, the implica
tion is that they have a responsibility. 
We always try to say that these job de
scriptions are approved by the church 
and congregation and as persons seek 
to carry out the guidelines that are 
spelled out, they are serving the 
church. Then we seek to provide helps 
to enable leaders to do their job. This 
whole process is one of education and of 
growth. So I see education and training 
as being very important for followship 
and leadership.

Beal: Who do each of you follow as a 
staff member?

Jenkins: I follow the pastor’s leader
ship. I follow Jimmy Dunn’s sugges
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tions. I follow the personnel commit
tee’s list of duties. I follow the inclina
tion of God primarily, I hope.

Edwards: My immediate supervisor 
is the pastor, so I follow his leadership. 
Hopefully, like Carolyn said, I follow 
the nudges within my own soul that are 
prompted by the Spirit of God. I also fol
low Jimmy Dunn because he is the ad
ministrator. He’s not my supervisor, 
but he’s the one who plans and coordi
nates the church program. I feel a real 
responsibility to the leadership he gives 
in program leadership.

Jenkins: I also follow committees 
and teenagers who suggest what they 
want to do.

Dunn: It goes without saying, I 
think, that first and foremost we seek 
to follow the leadership of the Holy 
Spirit. Charles often says that first we 
follow what the Bible says. As long as 
the people with whom I work are in 
step with the leadership of the Holy 
Spirit in their own relationships, then 
we follow together.

We work very closely as a staff. Our 
staff meetings are important for our 
coming together. In following, then, I 
try, I believe, to follow the leadership of 
all of our staff at that point. Of course, 
Charles is my supervisor; and that is an 
important line relationship. But more 
than that, he’s my friend. The others 
are on the staff, and I seek to follow 
them, too.

Of course, initially I work with other 
church leaders and try to listen and 
work together with them. We work 
with counsels, for example. And so my 
whole relationship is one of fellowship 
in different avenues of my church life.

Page: Jimmy Dunn is our staff ad
ministrator. The reason for that is that 
he has a tremendous gift in this area, 
and he has a way of working with peo
ple. He directs our staff meetings. This 
is part of my fellowship. But I like to 

hear from each staff member because 
as a staff we make corporate decisions. 
If someone brings something to the 
staff meeting, we get the consensus of 
the entire staff. If no consensus can be 
reached, someone may have to say, 
"This is what we’ll do.” If it is in a 
church program area, then I look for 
Jimmy Dunn to be that voice. If it is a 
total-church concept and everybody is 
going to be affected, then I have to be 
willing to give that voice.

Edwards: Jimmy does direct the 
staff meeting, and he is staff adminis
trator. But we all know that Charles is 
the pastor of the church, and he’s at 
that meeting. It’s not that Charles is 
not directing the meeting because he 
isn’t there. He is there and as a full- 
time participant just like the rest of us.

Beal: Charles, share with us your 
thinking when you knew a call at the 
First Baptist Church would be a call to 
the existing staff.

Page: OK, I’ll be glad to share my 
thoughts because this has been a phi
losophy of mine for many years—not 
just in coming here. God calls individ
ual staff members just as He calls the 
pastor. I don’t call a staff minister. I get 
input when we have a vacancy and 
make recommendations, but the 
church under God’s leadership calls the 
staff ministers.

I assumed when I came here that this 
church called capable people. I’ll give 
you an example. One minister on my 
staff when I came here and I had been 
together for 10 years. He was the minis
ter of youth. He was like a son to me. 
The hardest thing I ever said to him 
was that the First Baptist Church in 
Nashville has a minister of youth and I 
understand she is outstanding. So, you 
know, this is sort of good-bye. It was 
tough on both of us.

But here is the beauty of it. That has 
worked out beautifully for him. He had 
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great pastoral skills, but he did not 
have seminary training. So when we 
parted company, that was the input he 
needed. He has now finished his semi
nary training and is serving as pastor 
of a wonderful church. He is as happy 
as he can be.

And pragmatically that worked out 
beautifully for me because of Carolyn 
and who she is. I wouldn’t trade her for 
anything. And it worked out beautiful
ly for him because he did some things 
he needed to do that he would not have 
done.

My philosophy when I came was that 
they have a staff and I’m going to put 
my confidence and trust and faith in 
them. And that certainly has not been 
disappointing.

Jenkins: I remember when we were 
told that the committee had chosen 
Charles. And the committee told us 
that Charles understood the staff min
isters were to stay. But there is still the 
element of the unknown, and you can’t 
help but be a little bit anxious until the 
new pastor gets here and you see what 
he is like.

Edwards: Before Charles came I had 
heard some things that didn’t please 
me, and I was nervous about his com
ing. I loved being at this church. I loved 
it then, and I love it now.

I was a little nervous although we did 
have the committee’s word. But about 
the second or third week Charles was 
here, we were out visiting in the home 
of a sick member. We just had a good 
talk about his relationship with the ex
isting staff, and that’s the rest of the 
story. You know we’ve been together, 
and we are going to be together.

Dunn: There was a strong affirma
tion of the staff by the committee be
fore they began to look for a pastor. My 
policy has always been that the church 
has called me and has called me to fol
low the leadership of the Holy Spirit. I 

had no fear at all of that relationship. 
But I felt that how our working rela
tionship could develop when a new pas
tor came would have to be determined. 
If we couldn’t work together for the 
benefit of the church, then I’m idealis
tic enough to feel that God would work 
that out in some way that would be ben
eficial for His church.

It really was not a cause of anxiety 
for me that much, and I think it is be
cause of the high idealism which is just 
my basic makeup. As Mark said, I loved 
the church then; and I certainly love 
the church now. You know, it is just a 
wonderful experience.

Of course, we had the assurance of 
the committee. But we all know that in 
all honesty things don’t always work 
out for some reason. The chemistry is 
not right or whatever.

Jenkins: Jimmy, one reason is that 
some pastors don’t want a woman on 
the staff.

Dunn: Yes, anything like that. And 
if the chemistry is not there, we all 
know who is going to stay and who is 
going to leave.

Beal: The minister should be a lead
er and yet humble. Are these two char
acteristics in conflict? How can one be a 
humble leader?

Dunn: If you work around here for 
long, you are going to be humble! I 
think that if we are going to be leaders 
and going to be the kind of leaders the 
New Testament church both needs and 
demands we are going to have to have 
that level of servanthood or humility. 
Whatever you call it, it’s got to be the 
thing that keeps you from having to be 
number one. You will be a part of some
thing which is much greater than you 
are, and that’s going to lead to humility 
because you just can’t handle it any 
other way.

Jenkins: But being humble doesn’t 
mean that you lie down and get stepped 
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on. If you feel good about yourself, then 
it is not a threat to you for someone else 
to have a good idea. You will listen and 
be aware of what is going on around 
you. I think that is what makes a good 
leader.

Edwards: I don’t think there is a con
flict at all. In this church a leader who 
is not humble is not a leader long be
cause we have a lot of leaders in this 
church.

Dunn: Mark is talking about the up
front leadership concept that he and 
Charles have and others always have in 
different relationships. If you do not 
have humility, that comes across. I 
don’t think that this church will accept 
that kind of person as a leader.

When I think of humility, I think of 
its opposite—the authoritative stance 
that’s going to say, "This is the way 
we’ll do it.” If you love people, you can 
afford to be humble with them.

Beal: Do you suppose you are called 
both to be leaders and followers?

Page: Yes, I don’t think there is any 
question about that. As we stated at the 
outset of this interview, there are times 
in my position as pastor when I am a 
follower; and there are times in my po
sition as pastor that I am a leader. They 
are so intertwined that sometimes it is 
hard to tell one from the other. It just 
happens. We don’t sit down and think, 
Now do I need to be a follower here? If 
the good of the church and the good of 
the entire staff is at the heart of what 
we do, there will be times when we will 
be followers.

Dunn: There are specific times when 
that leadership must come out stronger 
than at other times. Many times your 
church may or may not have a vision 
early on, and I think a true leader is go
ing to have a vision. But with good lead
ership by the time the church achieves 
that vision they have forgotten where 
the vision started. So leadership trans

fers back to the people and their imple
mentation. But I do think that someone 
has to give that vision or leadership at 
times, and I think Charles has that as 
he looks for things that we are trying to 
accomplish or that he feels we need to 
accomplish as a church.

Beal: I’m a consultant to five thou
sand ministers of education; but when I 
come to this church, you are my minis
ter of education. I seek fellowship and 
leadership from you.

If you could make a statement about 
the topic of fellowship today, to church 
members, what would you like to say to 
them?

Jenkins: I’d say to develop your own 
relationship with God to the degree 
that you can respond to those inner 
nudges that the Spirit brings you to
ward leadership and then develop your
self and the opportunity will present 
this step in God’s timing.

Edwards: I think I’d like to say that 
we are all in this together. The minister 
of music belongs to this church and has 
been given a responsibility, the privi
lege of being the servant serving this 
body as leader. There is a certain 
amount of leadership that I need to ob
serve. There is a certain amount of fel
lowship that is there that is also recip
rocal. I have to follow because the 
ministry of music belongs to this 
church and not to me.

Dunn: Don’t worry about who gets 
credit for what. Deal with ultimates 
and just seek to follow the leadership of 
the Holy Spirit. Be all that you can be. 
Maximize your gifts, but don’t worry 
about the credit aspect of it.

Page: First, discover the gifts that 
God has given you. Appreciate those 
gifts. Don’t be so worried or caught up 
in the gifts that God has not given you 
that you can’t use the ones He has giv
en you. Use them to the fullest. Develop 
them, and plug them in where they are 
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needed, where they can be used. Real 
joy comes from sensing that we are us
ing what God has given us to its fullest.

Beal: Now what statement would 
you like to make to pastors and church 
staff ministers reading this interview?

Page: There are several key ingredi
ents to leadership and fellowship for 
staff. First, the good of the whole is 
more important than the good of the 
part which simply means that we need 
to look at the total picture. If Mark just 
looked at music and exclusively music, 
he would not be an effective minister 
on his staff.

Second would be to appreciate the 
gifts and the abilities of the rest of the 
staff and take advantages of those gifts 
and those abilities.

Third, develop camaraderie and part
nership with the rest of the staff. The 
members of this staff are not only work
mates but also friends. We join togeth
er. In fact, it doesn’t take much excuse 
for us to be together outside the halls of 
this church.

Edwards: It’s not accidental that we 
enjoy working together because this 
group of people prays together. We 
work together, cry together, meet to
gether, and socialize together. And the 
socializing is not just staff stuff. All of 
these other folks have been over to my 
house at our invitation just because we 
enjoy being together. The three of us, 
excluding Charles, have been together 
nearly 10 years. Charles has been with 
us four. We just enjoy being together. 
We visit together also, and that is a 
good time for us. We work on outreach 
visitation together.

A personal relationship among the 
staff is critical, and we’ve got the best 
as far as I’m concerned.

Jenkins: I was thinking mainly 
about ministers of education or youth 
ministers. They don’t have to be afraid 
of having a variety of types of leaders. 
Everyone who works with youth does 
not have to look like a youth or dress 
like a youth or talk like a youth. 
Through the six-year period of time 
they will be in the youth program, 
youth need to be able to relate to a vari
ety of different types of personalities 
and views of life and different 
challenges.

I think that a lot of times staff people 
say: "I can’t get anybody to work. I 
can’t find workers in my church.” And 
the reason they can’t find workers is be
cause they are looking for just this one 
little person that fits their criteria 
rather than seeing how God might can 
use a collection of various people.

Dunn: I would encourage staff mem
bers to reread something they have 
read many times and that is the biblical 
analogy of gifts to the human body and 
how it works together. We are talking 
about the differences and the fact that 
each is dependent on the other and the 
effectiveness that comes as a result of 
persons’ being together and function
ing together as designed. When you 
start to take off in your own direction 
and lose that interrelationship, then I 
think your effectiveness is going to be 
cut down. That analogy is given for the 
church and it’s valid. It can be used for 
staff just as well. This model speaks to 
working together and also allows for in
dividuality. It gives the right to be who
ever you have been commissioned and 
designed to be. You can do that in a 
staff situation, in a church situation, 
and, I suppose, in a family situation as 
well.
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Steps Toward 
Servant Leadership
MORTON F. ROSE

This article assumes that servants can 
be leaders. In fact, it assumes the ideal 
Christian leader is a servant. Our task 
here is to outline steps toward becom
ing a servant leader. Such an undertak
ing may promise more than can be de
livered, but the effort of thinking how 
one may become a servant leader is a 
mandate for biblical leadership.

Servanthood grows out of one’s na
ture. Jesus taught servanthood so 
clearly and practiced it so perfectly 
that He took upon Himself the nature 
of a servant (see Phil. 2:1-11). In that 
servanthood His Father exalted Him, 
and bestowed on Him "the name which 
is above every name” (v. 9). Jesus was a 
servant as well as God’s Son. What He 
was is demonstrated in what He did. 
Jesus showed us how servanthood 
works. The internal impression must 
precede the external expression. One 
acts out of what one is. A person cannot 
honestly and consistently live what one 
is not by nature. Faith makes it pos
sible to submit in servanthood, but be
lieving alone falls short of being a ser
vant. The doctrine may stay in the head 
and never find its life-changing impres
sion in the nature of a person.

Therefore, servanthood is something 
one does after one becomes a servant in 
nature. In a most strange way God can 
take that servant nature and exalt it. 
Christ became a servant, as His father 
had expected. Then He was given a 
name above all others. Christ was posi
tioned by His nature. We, too, must be 
positioned by our servant nature. One 

cannot gain a position and then expect 
to behave out of the dictates of that po
sition. Rather, we take on the nature 
and character which, in turn, defines 
the position. We are not called to a posi
tion of servanthood, but are called to be 
the people (laos) of God. We can be 
called Christians as the followers of 
Christ because we have been given His 
nature (see Gal. 2:20).

To have a high image of others in no 
way lowers our own self-image if we 
have taken on the nature of Christ. So 
often servanthood is looked upon as de
meaning and, thus, less than desirable. 
The ability, and possibly the right, to el
evate others in the act of serving them, 
is consistent with all Jesus taught and 
did. As you love your neighbors as your
self, you are elevating them to the kind 
of respect you have for yourself. As you 
love others the way Christ loves you, 
then you are willing to give yourself for 
those you love. That is an act of elevat
ing them with greater respect than you 
have for yourself. Jesus went so far 
with this truth of servanthood that He 
gave His life for others.

We do not live in a world which un
derstands this. In fact, just the opposite 
is practiced. We see that the "top” is 
better than the "bottom.” The rewards 
at the top are better than those at the 
bottom—money, power, and fame. But 
who said a Christian’s rewards were 
those? The world says it. Too often we 
say it. Servanthood may mean giving 
money, helping others receive power. 
Your efforts may go unrecognized 
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while you foster the prominence of oth
ers. That too often is not appealing. Yet 
servanthood demands such an ap
proach. Is it any wonder that this truth 
is ignored and in some cases strongly 
refuted by those who advocate it is not 
biblical? Yes, it can be a costly doctrine 
by the world’s standard.

If the people of God are to be ser
vants, then what are Christian leaders 
to be? The answer seems obvious. Lead
ers of the people of God should be "su
perservants” or, to be more consistent, 
servants of all the servants.

How may this be achieved? Let’s look 
at some steps, in sequence, which we 
may take to become servant leaders.

Step 1: Define Our Success Standard
The need to succeed has Christians 
reeling under growing expectations. 
Success is not harming us, but pres
sures from an unreal success syndrome 
are. The word success smacks of world
liness. Material wealth is often equated 
with success. In trying to be successful, 
we may appear to be stepping on others 
as we climb to the top. Because of these 
connotations, we often deny our need to 
succeed. Yet the impact of unstated 
success standards is a reality. We can 
deny or ignore pressures to succeed. 
That does not lessen their influence.

Rather than deny the importance of 
success to us, let’s try to set a standard 
which is beneficial, workable, and more 
acceptable. Let’s deal with success from 
a posture of our own choosing. Accept
ing and living with unreal expectations 
is not necessary. Rather than denying 
the need to succeed, let’s redefine suc
cess to our satisfaction. This is difficult. 
The word success may be in such disre
pute that we cannot salvage it. Most of 
us prefer to use other, more biblical 
words to frame our goals. However, I 
would like to define success to make it 
useful for ministers.

The following seven criteria help us 
frame a definition for success:

1. We abandon the idea that success 
is achieving material growth, organiza
tional size, or a powerful position.

2. Our understanding of success 
should relate to our basic commitment 
in life. For most of us that may be de
fined as living the life of Christ or find
ing and doing the will of God.

3. Success is defined in terms of lead
ership style.The church and its author
ity rest in the people. The style of lead
ership in secular organizations sets the 
success standard around an empire 
builder. Everything seems to revolve 
around the leader and is evaluated by 
how well that leader fares. If we think 
of success in terms of leader-greatness, 
we are on faulty ground. Success is to 
be measured by the greatness of the 
people of God not just the leader.

4. Success must be identified with 
persons’ life process. Statistical values 
never become a substitute for that life 
process.

5. Success should be viewed as an on
going process rather than as some par
ticular point at which one arrives.

6. Our definition of success is set in 
the future. What we are doing and will 
do is more important to our success ori
entation than what we have done.

7. We need to define a standard for 
living out our commitment in life.

After we prepare a statement of that 
commitment, using the above criteria, 
we periodically need to seek to update 
our success standard which becomes a 
new and better guide for defining and 
measuring our success.

Using each of these criteria, we can 
construct a definition of success.

Step 2: Describe
the People Being Served
Too often we define leadership by look
ing at leader traits, styles, and charac
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teristics. Leadership is measured by the 
commitment, character, and work of 
the followers. However, we must start 
with these followers as "sinners” and 
as "sinners saved by grace.” Jesus 
spent much of His time and effort with 
society’s rejects. In fact, most of His 
teachings were directed at them; and 
His converts (disciples) were often in 
the minority. Paul’s letters are filled 
with encouragement, admonition, and 
instructions to developing and growing 
Christians. Let’s look at three catego
ries to help us identify the effectiveness 
of servant leadership.

The fallen and forgotten.—These are 
the people the world views as undeserv
ing, unfaithful, and undesirable. The 
attention we give to these people is 
small. At best we try to win the lost, 
visit the unreached, and witness to the 
unsaved. But we do little to identify 
with them. Are we more like the Phari
sees than like Jesus? He ate with publi
cans and sinners, and the Pharisees 
criticized Him. Can we pass the test of 
servanthood by truly being ministers to 
these fallen ones? As a Christian lead
er, do you have friends in this category?

The young, new Christian who may be 
eager and willing to be involved, to 
grow, and to serve.—So often we hear 
the complaint that we give a great deal 
of attention to get people to join but do 
little for them after they are in the fold.

For 30 years one of the top priorities 
identified by denominational research 
has been the need for more trained vol
unteer leaders in the churches. The 
role of leadership can be limited to a 
few who fail to share themselves with 
these followers and to multiply the 
leader qualities.

For almost the same number of 
years, the training programs of church
es have faltered and often died. In re
cent years more and better program as
sistance has been offered, but only a 

dent is being made by local leaders to 
identify with the need of these volun
teers to be trained and developed.

A few followers do well in self-direct- 
ed preparation for ministry, but most 
believers are unable to equip them
selves. Even with the best efforts most 
Christians cannot prepare themselves 
for their ministries without a great 
deal of help. Who, then, is going to lead 
in equipping them? Is not this the lead
er’s work? Does this not require a rever
sal of the normal leadership position of 
being on top of the organization?

Church history records that the 
church slowly moved away from the 
New Testament pattern of koinonia 
into a hierarchical organization. This 
organization had levels and ranks of 
ministerial positions which character
ized authority and decision making 
more than the original callings to min
istries. But by the mid-16th century a 
growing number of Christians, includ
ing the Baptists, had the concept of the 
church as free, local, and congregation
al. Unlike the hierarchical church 
which was governed by the clergy, 
these Baptist churches wanted pastoral 
leadership but not clergy ownership. 
Early Baptists did not emphasize great 
differences between pastor and people. 
For them the effective ministry consist
ed of the exercising of spiritual gifts not 
the holding of offices.1

Such an approach requires the leader 
to express a nature of servanthood 
rather than a nature of directorship. 
The director-leader approach becomes 
a hotbed of confusion. If a church has a 
director-leader, it tries to operate in the 
same fashion as a corporate business 
and the military. In such a case who 
does the work of the church?

Generally, the work is left to those 
who are running things. The vote of the 
church is not a commitment to do but 
an authorization for someone else to do.
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In too many churches the only persons 
left to do the ministry are the vocation
al staff. The volunteer followers seldom 
go beyond praying, attending, and pay
ing as the highest expression of their 
faith.

On the other hand, servant leaders 
desire to practice the biblical example 
of leadership which relates to the fol
lowers in ways which encourage, moti
vate, equip, and challenge the entire 
membership to be in ministry.

Ephesians 4:11-12 teaches that the 
gifted, including pastors and teachers, 
are to equip the people of God for minis
try. They are especially responsible, be
cause of their position, for equipping 
others.

The third category of the leader iden
tifying with the followers is the frater
nal fellowship of followers.—A servant 
leader is one who belongs to the group 
of followers being led. I often have said 
that some of us can do a great job of 
preaching (and maybe a few other 
tasks) without belonging to the congre
gation. We can be "up there on the po
dium” behind the "sacred desk” doing a 
part of our job well. However, we never 
identify with the congregation in the 
koinonia. Servant leaders are citizens 
of the church along with all others. 
They are partakers as partners in a 
common effort. The unique role of a ser
vant leader in the fraternal fellowship 
is to give encouragement and affirma
tion to others who share in the camara
derie of service.

Servant leaders want to affirm fol
lowers because they know more work 
needs to be done than one person can 
do. Affirmation means a way of recog
nizing the ministries of others, includ
ing authorization, support, and celebra
tion. When leaders do this, they are 
actually affirming the faith of the fol
lowers in their calling. This affirmation 
is more than receiving a certificate; it is 

a way of encouraging them to walk wor
thy of the calling wherewith they have 
been called (see Eph. 4:1).

Affirmation also is more than install
ing officers and leaders in the church’s 
organizations. It should be a public ex
pression—an occasion for setting apart 
followers to a ministry.

Affirmation may be difficult for some 
to give to others. Because of our high 
view of ministry, some may find think
ing of their own followers as being in 
ministry to be almost impossible. This 
may be an attitude of self-projection, 
feeling that others are unworthy to be 
in such a fellowship. Not so. God quali
fies each person with His grace—and 
His gifts. Upon this base they can de
velop their skills and become the kind 
of disciples God wants.

Affirmation is a servant leader’s way 
of saying to followers how important 
their ministries are and giving a 
needed endorsement, providing sup
port, and entering the celebration.

In summarizing the identity which a 
servant leader has with followers, we 
can best seek a positive answer to some 
questions: What appears to be their 
commitment to Christ? How are they 
growing in God’s grace? What is their 
position and practice on moral and eth
ical issues? How do they demonstrate 
Christian love and forgiveness? How do 
they witness and share their faith? 
What are their stewardship practices? 
These and other questions help give an 
appraisal of effective leadership.

Step 3: Follow the Servant’s Methods
The servant is a giver. That giving 
spirit grows out of the life-giving pro
cesses of God.

From the beginning God has been 
working to achieve His purpose. That 
purpose is best seen when we look at 
Jesus dying on the cross. "God so loved 
the world that he gave his only begot

SPRING 1990 19



ten Son” (John 3:16). Something in 
God’s nature caused Him to make the 
supreme sacrifice of His Son. That was 
His love. Only one kind of love is like 
that—God’s love (see 1 John 4:16).

Something else in God’s nature 
caused Him to set a supreme purpose 
for that love. That purpose is providing 
life for every person. Only one kind of 
life is like that; it is eternal life. There
fore, because of His love, God is the su
preme Life Giver. Love is His method. 
Giving life is His purpose.

Servant leaders may have the most 
difficult time understanding, then 
practicing, the method of giving away 
what God has provided them. Leaders 
cannot follow God’s method and claim 
church programs as their own. We have 
nothing in our ministries that we must 
keep. Sharing and giving to our follow
ers is the way a servant leader per
forms. This is more than telling, sell
ing, and persuading; it is surrendering 
to others what often we consider dear.

In this tradition churches are ready 
to give its members to start new 
churches. Individuals are eager to give 
themselves to serve others. "My mon
ey” is available to serve others. My 
cherished position is something I am 
willing to surrender just as Moses gave 
his leadership to Joshua.

The nature of this world is to get and 
in some cases to take. Then it is to keep, 
save, use on one’s self. God’s order is to 
receive, share, and then give all for the 
sake of the good of others.

What excellent leaders are those who 
can live to give their life for their fol
lowers! That was Christ’s method. That 
is what a servant leader does.

Step 4: Strive to Make Improvements
This principle applies to almost every 
serious endeavor. The measure of effec
tiveness is seen in the results or the 
product of one’s efforts. What is the 

product of a servant? Service? No. Sim
ply serving is not enough. How the 
leader serves determines the effective
ness of the ministry. The highest quali
ty of service is not too good for the least 
deserving. The prime-time ministry is 
not measured only by a great number 
served but also by how well others 
benefit from that ministry.

Let’s look at some factors which help 
measure the results and thus may chal
lenge us to improve our role as servant 
leaders.

Set the pace for leadership.—Jesus 
washed His disciples’ feet. This kind of 
ministry hardly can be compared to His 
magnificent Sermon on the Mount. By 
comparison fewer people benefited 
from the washing of feet. The act of giv
ing didactic instructions seems superi
or to a simple act from which lessons 
are to be gleaned. The Sermon on the 
Mount covers a wider range of subjects 
and applications. The Teacher could be 
viewed as One having authority, but a 
foot washer showed only the humility 
of a servant (or maybe the wisdom of a 
Leader who could use foot washing to 
help His followers see and clean one an
other’s dirty feet).

The kind of leadership is important 
by the nature of the acts one performs 
in ministry. Preaching, teaching, and 
directing acts are more easily under
stood as behaviors of a leader. Caring, 
sharing, and giving acts, if performed 
rather than just talked, are often not 
placed highly as the kinds of acts which 
most characterize leadership. There
fore, we may improve our servant role 
in leadership by moving more into the 
servant acts.

Ministers may fall into the trap of 
thinking that certain kinds of work are 
beneath their calling. So many pastors 
search for help with what they consider 
the more menial tasks such as adminis
tration, educational, and custodial 

20 Search



work. The experience in Acts 6 is used 
to help foster such positions. Of course, 
certain tasks can best be done by oth
ers. The issue is not the custodial na
ture of the work but rather the gifts 
and skills required to perform the 
work. Some of us are not skilled at serv
ing tables. However, the performance 
of such work should be out of range not 
because of our station in life but be
cause of our ineptness. We may im
prove our leadership by developing 
more of the servant skills.

Know how to feel small when your 
leadership depends on it.—Sometimes 
it does. This means we must reverse our 
thinking. This requires us to downsize 
our structural values and goals. I mean 
by structural values and goals the orga
nizational size (big) and numbers of fol
lowers (many) involved in ministry.

Size and numbers are important and 
do count (see Acts 16:5). This factor ties 
directly into our success standard. But 
one may wonder if Jesus always mea
sured His effectiveness by the large 
crowds He drew? And He did draw 
large crowds! Or did He cancel His min
istry plans because no more than two 
men were on the road to Emmaus? And 
to think, most of the disciples fled the 
night He was arrested with only John 
remaining at His side and Peter follow
ing afar off. That low turn-out did not 
stop Jesus from doing the Father’s will. 
The mission proceeds, and in some 
cases we must be able to downsize our 
numerical expectations in order to do 
the Father’s will. Feeling small some
times is the experience of a servant 
leader. The ability to feel small and be 
fulfilled at the same time is a factor 
which helps us improve our servant 
leadership.

Stay close to those being served.— 
Most vocational ministers are posi
tioned by the "ministerial situation.” 
The ministerial situation is created by 

the busy schedule (do not have time for 
the followers), the images which the fol
lowers create of their leaders (too 
"good” to relate), and the behavior of 
the leaders themselves (appear too 
busy and too good).

To improve leader effectiveness the 
leader can stay close to the followers— 
so close that the ministerial situation 
cannot develop. Persons can relate to 
servant leaders just as they are—lov
ing, caring, and sharing ministers who 
are dedicated to being life givers.

The fourth factor to improve is to 
work on increasing family relationships 
and activities.—Families are so impor
tant and so neglected that a leader 
needs to start at home. This aids the 
minister personally and also demon
strates to others that the daily, menial 
tasks of a family leader are similar to 
those of a servant leader in the church.

This factor also appears to be true of 
single persons like Jesus. His relation
ship with Mary, Martha, and Lazarus 
demonstrates the importance of main
taining personal relationships with 
close friends. His concern and compas
sion for His mother while He hung on 
the cross demonstrates His concern for 
family members.

Leaders are seldom any more effec
tive in the church than they are in the 
home. Improve the leadership in the 
family and that will assist greatly in 
improving the servant leadership in 
the church.

This article does not give all that can 
be said about the steps toward servant 
leadership. If nothing else, it may help 
stimulate some thought to aid others to 
work on the important task of learning, 
then practicing meaningful steps to
ward becoming more effective servant 
leaders.

1 The Ministry of the Laity: A Foundation Paper (published by 
the SBC Coordinating Committee, IAC, 1986), 8.
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Who Cares 
for the Staff?
JIMMIE SHEFFIELD

The minister of youth had several prob
lems. He could not satisfy everyone. 
Some parents expected him to solve all 
their youth’s problems. Some youth 
dropped out of church; the minister of 
youth was blamed. Some youth used al
cohol and/or other drugs. "It’s the min
ister of youth’s fault,” said the deacon 
chairman who also happened to be the 
parent of one of these youth.

The minister of youth did not get 
much cooperation from the other par
ents. He planned youth/parent confer
ences to deal with some of the problems 
youth faced. The parents did not sup
port the activity with their attendance.

The minister of youth also had prob
lems at home. His work demanded a 
great deal of time away from home at 
night. His wife had physical difficul
ties. He felt the responsibility of help
ing at home, but he was caught in a no- 
win situation. To make things worse, 
his own child had difficulty at school. 
Because of his work schedule, he could 
not find adequate time to spend with 
his child or to visit with his teachers.

The minister of youth was really 
hurting. The pastor and other staff 
members knew that the minister of 
youth was *under a great deal of pres
sure. They knew he was hurting. They 
saw his hurt. They felt his hurt, but 
they didn’t know how to respond. In 
some cases, unfortunately, staff mem
bers know but don’t care because each 
has his own set of problems.

Though I could not validate this fact, 
except through personal experience, I 

still believe it’s true—many staff mem
bers need someone to care. The point I 
want to make is that pastoral staff 
members have a responsibility to pro
vide pastoral care for one another. The 
question is how?

Let’s start at the beginning. What is 
pastoral care?

Definitions
Jim Hightower, pastoral care consul
tant, Church Administration Depart
ment, Baptist Sunday School Board, de
fined pastoral care as "the informal 
caring conversations that occur be
tween pastoral persons and the people 
they serve.”1

C. W. Brister defined pastoral care as 
"the mutual concern of Christians for 
each other and for those in the world 
for whom Christ died.”2

Carroll A. Wise gave additional in
sight into pastoral care when he said, 
"Pastoral care is the art of communi
cating the inner meaning of the Gospel 
to persons at the point of their need.”3 
He further stated, "Pastoral care is 
more a function than an activity, more 
a living relationship than a theory or 
interpretation, more a matter of being 
than of doing.”4

Some of the key words in these defini
tions include "mutual concern,” "car
ing conversations,” "for each other,” 
"communicating the inner meaning ... 
at the point of. . . need,” "a living rela
tionship,” and "a matter of being.” All 
of these words help define caring, but I 
would like to explore this further.
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What does it mean to care? How does a 
staff member express care?

Gary Collins provided some needed 
insights at this point. He defined caring 
in the following statement:

Caring is the showing of a deep and 
genuine concern about the welfare of 
another person. It means loving oth
ers as we love ourselves. It is a reach
ing out with our lives in ways that can 
help another to grow and to know that 
he or she is not alone in spite of the 
pressures and tensions of life. Caring 
is more than liking, confronting, 
showing sympathy, or having an in
terest in what happens to another 
person. Caring involves a concern 
that spills over into loving, compas
sionate acts. When we care we try to 
understand another person.”5
I would like to delineate this defini

tion by sharing some of the characteris
tics of caring that staff members need 
in order to be good caregivers.

First and foremost is love.—Staff 
members must love one another. Love 
is something you do. Many of us talk a 
good game, but few really get actively 
involved in loving from a biblical 
viewpoint.

Love will drive staff members to act 
on their feelings. Love will cause one to 
go to another, in spite of the risks, and 
say "I care.” Love will make one staff 
member say to another, "I know you 
have a heavy load, can I help?” Love 
will cause a pastor to say to a staff 
member, "Why don’t you take the 
weekend and go away with your fam
ily? You have been so busy you have ne
glected your wife and children.” The 
risk for the pastor may be great in this 
case, but love for the staff member wins 
over the risks involved.

The second characteristic of caring 
for staff members is patience.—In one 
church a staff member had a physical 
problem that caused this person to 

show signs of lethargy, inactivity, and 
sometimes even a lazy approach to his 
work. But because the supervisor recog
nized the problem and deeply cared, he 
showed more patience than normal.

A caring patience will allow staff 
members to grow. Some staff members 
do not have all the qualities or maturi
ty desired; but a patient, caring super
visor will work with this person to help 
him/her gain the skills and maturity 
needed for that particular position.

Caring expresses itself in trust.—This 
characteristic is lacking in many staff 
situations. Having served as a staff 
member for almost 30 years, I know 
that many staff members are suspi
cious of one another. We often see oth
ers as competitors and not as 
coworkers.

A fourth characteristic needed is 
openness.—Openness requires honesty. 
I’m not talking about brutal expres
sions of one’s own hostilities or insecur
ities. I’m suggesting an openness that 
means you will share your feelings with 
others in a caring way. When others 
know you care, you can say, "I think 
you ought to know. .. .” or "I feel that I 
must tell you. ...”

Many other characteristics could be 
delineated, but I think these can begin 
to open your thoughts about what car
ing is. Caring is easy to discuss. It’s 
much more difficult to practice. These 
characteristics can provide a beginning 
point for pastors and staff members to 
have a good, caring relationship.

Gary Collins listed four things that 
will happen when persons care. (1) We 
try to know about another person. (2) 
We respect the other person. (3) We are 
devoted to the other person. (4) We take 
risks with other people.6

Why Should Staff Members Care?
Why should staff members express pas
toral care for one another? Perhaps a 
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simple answer is that peer helpers are 
effective. Gary Collins stated this truth 
in his book How to Be a People Helper.1 
I would like to suggest several reasons 
pastoral staff members should care for 
one another.

First, staff members are naturally 
close to one another.—They have to 
work together on many projects. They 
meet together for staff meetings.

Because of this natural closeness, 
staff members often become fairly good 
friends, at least on the surface. As a re
sult, nonverbal clues can be identified 
easier. Feelings come out more easily 
around friends. When a staff works to
gether for several years, the members 
of that staff begin to understand one 
another’s problems, biases, prejudices, 
and hurts more easily.

The second reason staff members 
should express pastoral care is their 
availability.—Staff members are to
gether on a daily basis. If you count up 
the time, you might possibly spend 
more time with fellow staff members 
than you do with your spouse.

Availability is a must to be a good 
caregiver. I recognize that some staff 
members may be at work but unavail
able, but the prospect for expressing 
real care increases with someone who 
makes himself/herself available.

A third reason for staff members to be 
more caring to one another is their fa
miliarity.—In most cases staff mem
bers know a lot about one another. If 
you work with someone for an extended 
period of time, you will learn about this 
person’s family, dreams for the future, 
life-style, and other facets of his/her 
life that will help you to become a good 
caregiver. In other words, you will un
derstand the person better.

A fourth reason is the peer relation
ship staff ministers have.—Often staff 
members have no one with whom they 
can share. A certain amount of truth 

exists when someone says, "Staff mem
bers cannot afford to get close to church 
members.” Even if you do not believe 
this philosophy, how many close 
friends do you have in your church?

Most staff members expend a great 
deal of energy helping others, but they 
have difficulty accepting help. Staff 
members should be able to go to anoth
er staff member and get help.

Requirements for Caring
Being a good caregiver has a price tag. 
Every staff member must accept this 
fact. Let’s explore some requirements 
for staff members if they are going to 
show concern and care for one another.

If you want to be a good caregiver, you 
must have a healthy understanding of 
yourself—Lawrence M. Brammer said 
that a helper "must be able to answer 
very clearly the questions, Who am I? 
What is important to me? . . . Why do I 
want to be a helper?”8

Gary Collins also magnified the im
portance of understanding one’s self: 
"In any helping relationship, the per
sonality, values, attitudes, and beliefs 
of the helper are of primary 
importance.”9

You must understand your motiva
tions for wanting to help. Do you want 
to be a caregiver just to meet your own 
needs to feel wanted? Do you want to 
help so that people become dependent 
on you? Or do you want to help because 
you have a loving, compassionate de
sire to help others.

The question could be, Do I want to 
be a biblical helper? Collins used Gala
tians 6:1-10 to describe a biblical help
er.10 He said a biblical helper:

• Gets involved with people (v. 1).
• Bears the other’s burden (v. 2).
• Has a humble spirit (v. 3).
• Does self-examination (v. 4).
• Feels responsible for bearing bur

dens in his own life (v. 5).
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• Tries to help others in learning to 
bear their own burdens, and is willing 
to learn from the ones he helps (v. 6).

• Stays sensitive to God and to spiri
tual influences in human behavior (w. 
7-8).

• Remains patient (v. 9).
• Recognizes a responsibility to do 

good to all people (v. 10).
The second requirement involves risk

ing.—If you really get involved in care
giving, you must take risks. Sometimes 
the person you try to help turns on you. 
You may get hurt.

Rejection is another risk you must 
face. You can have all the best inten
tions. Your motives are right. But you 
may experience rejection. That’s a risk 
you must take if you make the decision 
to get involved.

Real caring involves time. This re
quirement for caregiving is real. You 
cannot expect to get involved in other 
people’s lives without investing your 
time. Think of how much time you 
spend in formal counseling. That will 
give you some indication of the time re
quired in extended caring.

Most pastors and staff members have 
little free time. In fact, one of the most 
popular topics for pastoral staff confer
ences is time management. My feeling 
is that caregiving is one of our major re
sponsibilities, but not many of us use 
much of that time to express pastoral 
care for fellow staff members.

Why? Don’t we believe that staff 
members are people, too? Don’t we rec
ognize that staff members are some of 
our greatest resources? If we don’t take 
the time to show care to one another, 
how can we, with integrity, show care 
for others? Are we not supposed to care 
for all people?

The last requirement should be obvi
ous} you must be willing to keep a confi
dence.—If you ever become effective in 
expressing pastoral care to other staff 

members, keeping their confidence is 
essential. What someone tells you in a 
caring, helping relationship is not for 
others’ ears. The quickest way to hurt a 
good relationship is to share what 
someone tells you in confidence. To do 
so borders on gossip.

Skills Needed for Caring
Now, let’s return to the subject of skills. 
What does pastoral care require in the 
way of skills? Books have been written 
to cover this topic, so let it be under
stood that to give a thorough treatment 
would be impossible. However, in terms 
of staff members expressing pastoral 
care to one another, I think some help 
can be provided.

Lawrence M. Brammer divided help
ing skills into the following categories:

• Helping skills for understanding.
• Helping skills for loss and crisis.
• Helping skills for positive action 

and behavior change.11
Collins indicated that helping skills 
needed are listening, leading, support
ing, confronting, and teaching.12 Four 
skills are needed by staff members who 
want to be active in showing care and 
concern for other staff members.

Listening has to be at the top of the 
list.—No one can care for another per
son without being a good listener. 
James 1:19 serves as a classic admoni
tion for being a good listener. "My dear 
brothers, take note of this: Everyone 
should be quick to listen, slow to speak 
and slow to become angry” (NIV).13 
Many of us are just the opposite—quick 
to speak, slow to listen, and quick to be
come angry. A good listener, however, 
will always be patient.

Listening implies a passive act, but 
listening must be active. You must lis
ten with your eyes and ears. Brammer 
indicated that listening involves at
tending, paraphrasing, clarifying, and 
perception checking.14
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Attending involves contact, primari
ly through the eyes. Posture is another 
facet of attending. A relaxed posture 
signifies one is ready to listen attentive
ly. Gesturing also makes up attending. 
A fourth component of attending is the 
listener’s verbal behavior. The helper’s 
job does not mean taking the conversa
tion away from the person speaking. 
Rather good listeners say only what is 
necessary to let the other person know 
that they sense and hear what is being 
said. "I see what you mean,” "I can ap
preciate that,” "I hear what you’re say
ing” are good phrases to let the person 
know you are listening.

In addition, the good listener para
phrases or restates what he hears in 
similar, but usually fewer, words. The 
listener paraphrases to see if he has 
heard correctly.

Sometimes the hearer must ask for 
clarification. The person doing the talk
ing may not express himself clearly. 
The listener needs to make sure of the 
message. He may say: Tm not sure I 
understand. Let me see if I understand 
you correctly.”

Perception checking involves getting 
feedback about the accuracy of your lis
tening.15 This part of attending says: 
"Is my perception correct? I thought 
you said. . . .” Perception checking de
creases misunderstandings.

Collins offered 14 guidelines for lis
tening. They are:

1. Prepare to listen (intellectually, 
physically, and mentally).

2. Judge content as well as delivery.
3. Control your emotions.
4. Resist distractions.
5. Pay attention.
6. Capitalize on the fact that you 

can think faster than another person 
can talk.

7. Ask questions sparingly. Espe
cially try to avoid asking "why?”

8. Try not to interrupt.

9. Stick to the speaker’s subject.
10. Use the speaker’s words to get 

your own point across.
11. Don’t preach.
12. Go slow on giving advice.
13. Don’t argue.
14. Don’t press for additional facts 

for your own curiosity.16
The second skill is leading.—Both 

Collins and Brammer listed this skill as 
necessary for effecting helping. Lead
ing involves helping another person to 
express openly feelings and thoughts. 
Brammer divided leading into direct 
and indirect leading.17 Indirect leading 
involves helping the other person get 
started or keeping the conversation go
ing. "What would you like to share?” 
represents the kind of leading state
ment to help start the conversation. "Is 
there something else you want to 
share?” is a leading question to keep 
the conversation going.

Direct leading focuses specifically on 
the topic of conversation. This type of 
leading helps the person to focus his 
thoughts or feelings more clearly. "Tell 
me about that Sunday School teacher 
who is giving you trouble.” "Can you 
give me a specific illustration of how 
that person irritates you?” Leading is 
an important skill we would all do well 
to learn more effectively.

Another skill we need to develop in 
order to be good caregivers is confront
ing.—To many, confrontation has a 
negative connotation. We must change 
that tape. Confrontation is neither neg
ative nor positive. It is part of life. How 
we handle confrontation makes it posi
tive or negative.

If confrontation is wrong, then Jesus 
did a lot of things wrong. He confronted 
the Pharisees, the money changers, 
and the apostles. Confrontation is a 
sign of caring if properly done. Simply 
stated, confrontation involves pointing 
out problems honestly and directly.
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Confrontation can best be accom
plished through feedback. Feedback al
lows you to share what you feel about 
another person’s actions or thoughts. 
By expressing feedback in a nonblam
ing manner, the other person can be 
confronted without causing defensive
ness or blocking communication.

You can say something like, "When 
you said ..., I felt...This kind of feed
back allows you to own your own feel
ings. It also confronts the other person 
with positive results.

The cardinal rule in giving feedback 
is to be sure not to pass judgment on the 
other person. Do not blame him/her for 
your feelings. But you have a responsi
bility to confront the person when you 
begin to experience feelings and 
thoughts about what the person is 
saying.

The last skill I want to discuss is 
summarizing.—"Summarizing skills 
include attention to what the helpee 
says (content), how it is said (feelings), 
and the purpose, timing, and effect of 
the statements (process).”18 Often, the 
person you are trying to help will cover 
a broad spectrum of subjects. Summa
rizing brings these subjects into focus.

Feelings represent a good portion of 
any conversation. Summarizing can 
help the staff member you are trying to 
help understand his/her feelings. Sum
marizing is the process that helps you 
to determine the status of the conversa
tion and where it is going.

Basically, summarizing is used to 
bring a helping conversation to an end. 
Often, asking the person you are trying 
to help to do the summarizing is best. 
This keeps the responsibility on this 
person. You might say, "Let’s see if we 
can pull it together. How do you see 
things right now?” Or, you might say, 
"Can you tell me what you think we ac
complished in this conversation?” Sum
marizing requires skill and tact. We 

need to learn how to end caring 
conversations.

Training for Caring
Can staff members be trained to pro
vide pastoral care for one another? The 
answer is a qualified yes.

The qualifiers are several. If staff 
members want to learn how to be better 
caregivers, if they are willing to give 
time to training, and if they are ready 
to take the risks involved in caring for 
one another, then the answer is yes. 
Staff members can be trained to pro
vide pastoral care for one another.

Jim Hightower suggested three ac
tions ministers who have no formal 
training in counseling can take to im
prove their skills as caregivers.

1. Learn as much as possible about 
himself/herself.

2. Retain a counselor in the commu
nity to help the minister understand 
people.

3. Develop a good reading 
program.19

I would like to add a few more sugges
tions. First, you might consider discuss
ing this topic in staff meetings or re
treats. Staff members could be assigned 
various topics related to caregiving. Af
ter presentations, the full staff could 
discuss their thoughts and feelings.

A variation of this suggestion in
volves having a guest to lead staff meet
ings or retreats to train staff members. 
For example, the guest leader might 
lead a workshop on "How to Be an Ef
fective Listener,” or "How to Give 
Feedback.” Many topics could be devel
oped in this area of caregiving.

A third suggestion involves attend
ing conferences or seminars on pastoral 
care. The Church Administration De
partment conducts conferences on vari
ous aspects of pastoral care. An entire 
pastoral staff might consider attending 
a conference on pastoral care together.
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This would make for interesting discus
sion for many months to follow.

Since certain skills are necessary to 
be an effective caregiver, training is a 
must. We can learn new skills and im
prove the skills we have. This involves 
training, and, yes, training is possible 
and necessary if staff members become 
effective in providing pastoral care.

This article started with an assump
tion—that staff members should pro
vide pastoral care for one another. The 
article has primarily focused on how 
staff members can provide this care. 
The answer lies in understanding what 
pastoral care and specifically caring is 
all about, why staff members should 
care for one another, the requirements 
for caring, the skills needed, and the 
necessity of training.

I would like to conclude with a few 
practical suggestions on how this car
ing can be implemented in everyday 
situations.

First, stay sensitive to one another.— 
You can be so involved in your own 
area of work that you become insensi
tive to your teammates on the staff. Lis
ten to them carefully. Read their body 
language as well as listening to what 
they say. Nothing will make you a bet
ter caregiver than being sensitive to 
others.

Second, make yourself available to 
your fellow staff members when one of 
them is hurting.—Take the initiative. 
Go to the staff person and say, 'Tm 
here if you need me.” Make sure you 
are willing to give the necessary time 
before approaching the hurting staff 
member.

Third, do the little things that say, f7 
care.”—Remember birthdays and anni
versaries. Write congratulation notes 
when the other staff members accom

plish specific objectives and goals or get 
special recognition for accomplish
ments. Don’t be jealous. Rejoice in oth
er staff members’ victories.

Fourth, help other staff members in 
concrete ways.—Don’t just talk about 
helping. Do it. When a spouse or child 
gets sick, take food to the family. Offer 
to baby-sit so a young couple can have a 
night out. Hundreds of opportunities 
(ministerially speaking) are available 
each year to help other staff members.

Fifth, express care and concern in the 
crises that staff members face.—The 
death of a family member, the birth of a 
child, the marriage of a child, and other 
such crises in a staff member’s life 
present great opportunities for caring. 
Even if you’re not sure what to say or 
do, the ministry of presence communi
cates caring when nothing else seems 
to help.

The only frustration I experience is 
the element of space. Books could, and 
probably should, be written on this top
ic. But perhaps you have received a 
challenge and some appropriate infor
mation to help you get involved in car
ing for your staff team.
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A Theological- 
Historical Look at 
Revivalism in the SBC
CHUCK KELLEY

"And Jesus came and spake unto them, 
saying, All power is given unto me in 
heaven and in earth. Go ye therefore, 
and teach all nations, baptizing them in 
the name of the Father, and of the Son, 
and of the Holy Ghost: Teaching them 
to observe all things whatsoever I have 
commanded you: and, lo, I am with you 
alway, even unto the end of the world” 
(Matt. 28:18-20).

With a vision of bringing 175,000 per
sons—35 percent of the 1990 Southern 
Baptist Convention baptismal goal—to 
Christ and to the church in 1990, 
Southern Baptists are busy with plans 
for "Here’s Hope. Jesus Cares for You. 
1990 Simultaneous Revivals.” This em
phasis, initiated by the Home Mission 
Board’s Mass Evangelism Department, 
strives to help Southern Baptists priori
tize evangelism on a perennial basis. 
These revivals, as those in the past, are 
an important part of Southern Baptist 
existence.

In the proceedings of the first meet
ing of the Southern Baptist Conven
tion, the following resolution was 
adopted to affirm the evangelistic pur
pose of the new denomination:

Resolved, That for peace and harmo
ny, and in order to accomplish the 
greatest amount of good, and for the 
maintenance of those scriptural prin
ciples on which the General Mission
ary Convention of the Baptist denomi
nation of the United States, was 
originally formed it is proper that this

Convention at once proceed to orga
nize a Society for the propagation of 
the Gospel.1

Toward that end a Board for Foreign 
Missions and a Board for Domestic Mis
sions were formed. This article traces 
the development of Southern Baptist 
evangelism primarily through the 
work of the Board for Domestic Mis
sions, which became known as the 
Home Mission Board. The focus is on 
the organization and development of 
an evangelism department by South
ern Baptists and the reasons for the 
emergence of revivalism as a primary 
strategy for denominational efforts in 
evangelism.

The early days of the Home Mission 
Board were a struggle for acceptance 
by and financial support from South
ern Baptists. As soon and as often as 
funds allowed, missionaries were sent 
out into the field. The terms used to de
scribe these early missionaries varied; 
but usually they served as church 
planters or pastors of new, struggling 
churches.

The period of reconstruction follow
ing the Civil War was a difficult time 
for Southern Baptist work. The concern 
of Southern Baptists for evangelism, 
however, was undiminished by the con
flict. In 1866, the Convention instruct
ed the Board to make evangelism its 
major work and to promote a compre
hensive system of evangelism, includ
ing the appointment of evangelists. The 
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resolution reflected a growing desire 
for Southern Baptists to accept the 
Great Commission as a denominational 
responsibility. It also indicated a pro
clivity toward revival evangelism as 
the best means for fulfilling the task.

The Board undertook little that was 
new after the 1866 resolution. Finally, 
in 1904, Len G. Broughton, pastor of a 
local church in the state of Georgia, 
raised the issue of evangelism again. 
He asked the Southern Baptist Conven
tion to pass a resolution with the fol
lowing provisions:

The Convention appoint a committee 
of twelve pastors, not members of any 
Convention Board, to be known as 
Committee on Evangelism for the 
Needy Sections of our Convention 
Territory;
That this committee, in co-operation 
with the Secretaries of our Boards, 
shall employ a general evangelist, 
who shall also be Secretary of the 
Committee;
That said evangelist shall, in addition 
to his evangelistic work, gather statis
tics, disseminate information and call 
to his aid such help and helpers as the 
committee may approve;
That the co-operation of the State 
Boards be secured as far as possible, 
where work is to be done in needy and 
destitute fields;
That the salary of the general evange
list be paid by the three Boards of the 
Convention, and other expenses, in
cluding the salaries of special evange
lists, be arranged for by the field or co
operating board;
That collections be taken at every 
meeting held by the evangelists for 
the work of the Evangelistic Commit
tee; . . .
That the Committee also report annu
ally to the Convention.2
The resolution marked a significant 

milestone in Southern Baptist life. The 

denomination existed only to provide a 
context for local churches to cooperate 
together in doing missions and minis
try more effectively. The action pro
posed by Broughton was an attempt to 
have the denomination accept specific 
responsibility for the task of calling lost 
people to Christ and to become involved 
in that task in clear, definite ways.

The 1904 Convention voted to refer 
the resolution to a study committee of 
five persons. They were to report at the 
next meeting.

The 1905 Convention met in Kansas 
City, Missouri. The report of the evan
gelism study committee was given in 
the afternoon of the fourth day. Com
mittee members did not feel the ap
pointment of a permanent evangelism 
committee and the hiring of a secretary 
for that committee was appropriate. In
stead, they took a typical Baptist ap
proach and recommended the forma
tion of another committee to study 
further the situation and recommend a 
course of action. Their recommenda
tion was as follows:

1. That this Convention appoint a 
special committee of five brethren 
whose duty it shall be to take this 
whole matter under advisement and 
into consideration, and to report at 
the next Convention on the "Work of 
Evangelism in the several States of 
the Convention.”
2. That the committee be instructed 
to seek information as to the wisest 
methods in the work of evangelism 
consistent with our church polity and 
our denominational policy; to ascer
tain as far as practicable the special 
needs, and what is being done in the 
several States, as to the number of 
evangelists employed, where, and 
how employed, and as to the general 
results obtained; to agitate the whole 
subject of evangelism, and to gather 
any statistics inconnection with the 
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work, and any other information or 
intelligence touching the spiritual 
condition of our people, and the work 
of the denomination in reaching the 
unsaved masses at the very doors of 
our churches.
3. That in the prosecution of this 
work the committee shall solicit the 
co-operation of our religious newspa
pers, the State mission secretaries, 
and the secretaries of our general 
boards, and that these brethren be re
quested to render any aid they can to 
this committee in seeking the desired 
information.
4. That this committee, after a care
ful study of men and methods, shall 
feel it their privilege to discreetly rec
ommend to inquiring pastors and 
churches such brethren as in their 
view possess the true evangelistic 
gifts, and who can acceptably do the 
work of an evangelist.
5. That it is understood that the com
mittee in their work shall not entail 
any expense upon the Convention, or 
its boards, but that the committee is 
at liberty to receive any contributions 
that may be furnished by the friends 
of this cause for any necessary ex
penses that may be incurred in the 
successful prosecution of its work.
[Reporting committee: Andrew Jack- 
son Spears Thomas, Milford Riggs, 
John E. White, T. B. Ray, W. S. 
Ryland]3
The report was adopted and a com

mittee of five was appointed: Len G. 
Broughton, Georgia; George Washin
ton Truett, Texas; W. W. Hamilton, 
Kentucky; W. M. Vines, Virginia; and 
A. J. S. Thomas, South Carolina. The 
work of this new committee resulted in 
one of the most unusual controversies 
in Convention history. In 1906, South
ern Baptists fought over evangelism.

Southern Baptists have a long his
tory of free and open debate. Our 

church polity from the beginning has 
encouraged the democratic notion that 
each person [believer] has a right to 
voice his or her view. Some of the de
bates have been to our credit. Others 
have been to our shame. Certainly one 
of the most unusual debates in our his
tory was the debate over what South
ern Baptists would do about 
evangelism.

The initial report of the committee 
appointed in 1905 was given during the 
evening session of the first day of the 
1906 Convention. Further discussion of 
the recommendations was postponed 
until Sunday afternoon, a time when 
no action could be taken on the report 
by the messengers. Later an attempt 
was made to move the discussion time 
from Sunday afternoon to another time 
period when messengers would be free 
to act on the report. In a hotly contest
ed vote the time shift was denied. An
other motion immediately followed to 
give what would be a third time slot for 
the report on Monday afternoon when 
messengers could vote on the commit
tee’s suggestions.4 Such parliamentary 
maneuvering is not that unusual for 
Southern Baptists. Yet who would 
think an evangelism report would be at 
the center of such political intrigue?

The presentation began with reports 
of great evangelistic harvests being ex
perienced across the United States. Re
vival meetings, particularly those in
volving various denominations or 
groups of churches in a joint campaign, 
were proving to be effective in evange
lizing the cities. One revival in First 
Baptist Church, Paducah, Kentucky, 
resulted in more than one thousand ad
ditions, mostly by baptism, in four 
months. Many believed the methodolo
gy of revivalism was responsible for 
much of the fruit in such harvests.

The large central meeting, or a num
ber of simultaneous meetings in the 
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same general movement, has usually 
been the order of the evangelistic 
work of the past year so far as the cit
ies are concerned. Great halls, the
aters, skating rinks, and other large 
central meeting places have been uti
lized by evangelists, and thousands of 
nonchurch-goers have been reached 
in this way.5

In the opinion of the committee, South
ern Baptists were not as active in reviv
alism as other groups; and consequent
ly, Southern Baptists were not having 
the anticipated evangelistic results. 
The failure of Southern Baptists to cap
italize fully on the responsiveness of 
people to revival meetings was allow
ing other denominations to reach per
sons Baptists should be reaching.

The committee felt one factor in this 
failure was a lack of effective evangelis
tic organization. While other denomi
nations were creating departments of 
evangelism, appointing general evan
gelists, and providing training and lit
erature to equip persons for witnessing 
and sharing, Southern Baptists as a de
nomination were not. Research by the 
committee indicated that most of the 
state conventions were already employ
ing general or special evangelists and 
having excellent results. The lack of a 
Conventionwide effort, however, was 
limiting what the denomination could 
accomplish. ’’But with all our opportu
nities as Southern Baptists there is a 
serious weakness. We have the evange
listic soil; we have the evangelistic 
spirit; but we need a better evangelistic 
organization.”6 The committee be
lieved the times demanded a more ag
gressive approach to evangelism and 
evangelism training.

Against this background the follow
ing recommendations were made:

First, That the Convention instruct 
its Home Mission Board to create the 
Department of Evangelism, and that 

a general evangelist, with as many as
sociates as practicable, be employed.
Second, That the Home Mission 
Board be requested to adopt such 
measures and methods as may be 
found necessary to give effectiveness 
to this department of the work.
Third, That in view of this advanced 
work our people be requested to in
crease their contributions by at least 
$25,000 for its support, and that the 
Home Board be instructed to take the 
necessary steps to raise this amount 
in addition to the amount needed for 
other work.7

From these suggestions the contro
versy arose.

The problem for many was the in
volvement of the denomination in what 
should be a task of the local church. In 
other words, Why should the denomi
nation get involved in doing what every 
local church should do on its own? This 
seems to be evidence of the influence of 
Landmarkism. Landmarkism can be 
described as an extreme emphasis on 
the autonomy of the local church. The 
debate was not over the rightness or 
wrongness of evangelism. Neither was 
it over the importance or priority of 
evangelism. The issue was over the role 
of the denomination in a ministry of 
the local church.

The study committee attempted to 
address this issue in the report. "To be 
sure, this work is, and ought to be, un
der the direction of the churches, just 
as every other agency of the denomina
tion is. It is our profound conviction 
that the supreme centers of evangelism 
are the churches.”8 That qualification 
was not enough to quiet the concerns of 
many messengers. The recommenda
tions of the committee seemed to be an 
attempt to force the issue of evangelism 
among Southern Baptists. Though 
evangelism was a local church respon
sibility, not all churches were engaged
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in the work effectively. The committee 
felt a department of evangelism would 
stimulate uninvolved churches to be
come involved and enhance the work of 
actively evangelistic churches.

A second point of controversy was 
the legitimacy of evangelists. Did the 
New Testament teach the calling and 
ministry of evangelists? Some ques
tioned whether an ’’outsider” should 
help a local church do evangelism. 
Some believed only church members 
had the responsibility or authority to 
lead a local church in evangelism or 
any other ministry.

The tide turned in the debate with an 
address by Benajah Harvey Carroll, 
founder of Southwestern Baptist Theo
logical Seminary. Referring frequently 
to the New Testament, Carroll demon
strated that the evangelist was an ap
pointee of God for a permanent kind of 
work in the kingdom of God; that the 
evangelist’s ministry was to be in the 
context of the local church; that the 
New Testament clearly stated his 
unique functions and qualifications; 
and that the Bible offered several illus
trations of the work of evangelists in 
lst-century churches.9 Carroll 
concluded:

Let us give the report a rousing, unan
imous endorsement. The bedrock of 
Scripture underlies it. Experience 
demonstrates its wisdom and feasibil
ity. If the Home Board may employ 
any man, it may employ evangelists. 
Altogether, then, with a ring, let us 
support this measure. If I were the 
secretary of this board I would come 
before this body in humility and tears 
and say: "Brethren, give me evange
lists. Deny not fins to things that must 
swim against the tide, nor wings to 
things that must fly against the 
wind.”10

The impact of his speech was immedi
ate. The motion carried easily, and 

Southern Baptists instructed the Home 
Mission Board to form a Department of 
Evangelism.

This Department of Evangelism was 
designed for one basic purpose—to 
plan, promote, and lead revival meet
ings. The head of the department of 
evangelism was considered to be a gen
eral evangelist. His staff consisted of 
other evangelists—preachers and sing
ers who traveled from place to place do
ing revivals. When a pastor wanted to 
plan a revival, he contacted the Home 
Mission Board. The Evangelism De
partment then sent an evangelist. The 
Department would also help organize 
city and area-wide crusades involving 
many churches. Most of the expenses 
for the Evangelism Department were 
raised through revival love offerings. 
This approach was taken because reviv
al meetings seemed to be the most effec
tive strategy available for reaching the 
cities. Southern Baptists also found 
that revival meetings were a stimula
tion for genuine spiritual revival.

The Department of Evangelism 
maintained this approach from 1906 to 
1928. Its most effective years were un
der the leadership of William Wister 
Hamilton, Sr. who served as secretary 
of evangelism for two different terms. 
Revival meetings became deeply im
bedded in Southern Baptist life as the 
primary form of evangelism. The suc
cess of the approach and the frequency 
with which revival meetings were held 
eventually resulted in revivalism, 
meaning revival evangelism, becoming 
a part of the self-identity of the denomi
nation. Southern Baptists came to per
ceive themselves as a people who en
gaged in revivals.

In 1928, however, something hap
pened to change forever the nature of 
the Evangelism Department. A crimi
nal altered permanently the denomina
tional approach to evangelism.
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Clinton S. Carnes, treasurer of the 
Home Mission Board, embezzled 
$909,461. As a result the Home Mission 
Board and the Southern Baptist Con
vention nearly went into bankruptcy. 
Drastic cuts in the Board’s program 
were made, including the closure of the 
Department of Evangelism. From 1928 
to 1936, the Home Mission Board had 
no department of evangelism while it 
attempted to pay its staggering debts. 
Finally, in 1936, J. B. Lawrence, the 
leader of the Home Mission Board, an
nounced that a Department of Evange
lism could be reinstated. Immediately 
Monroe Elman Dodd of Louisiana 
moved that such a department be cre
ated. There was no discussion this time, 
and the vote carried easily. The Depart
ment of Evangelism was reestablished, 
but it would never be the same again.

Financial limitations allowed only 
one man in the department. When Ro
land Q. Leavell was selected as secre
tary of evangelism, he was forced to 
consider a new approach. One man 
could only conduct so many revivals. 
With brilliant insight Leavell rede
fined the purpose of the evangelism de
partment. He saw the role of the de
partment to be promoting the task of 
evangelism within churches and across 
the Convention rather than merely 
performing the work of evangelism for 
various congregations and associations.

This decision to make the promotion 
of evangelism throughout the denomi
nation the chief work of the depart
ment remained a permanent part of 
the philosophy of the Home Mission 
Board. Never again would the depart
ment gather a large staff of evangelists 
and singers to do revivals. The secre
tary of evangelism became one to 
whom Southern Baptists looked for 
strategy and programming in evange
lism as well as one who could preach re
vivals and lead evangelism clinics. This 

put the work of the evangelism secre
tary above any one method of evange
lism. As a result of the new direction, 
Roland Q. Leavell should be considered 
one of the genuine innovators in the 
history of Southern Baptist evange
lism. He gave the department the flexi
bility to adapt to the inevitable changes 
time brings.

Leavell emphasized three aspects of 
evangelism during his tenure. He re
mained deeply involved in planning, 
promoting, and participating in simul
taneous and other forms of revival cam
paigns in cities, associations, and 
states. He stressed training the rank 
and file of church members to lead oth
ers to Christ, which is a major emphasis 
of contemporary evangelism. Also, he 
both produced and encouraged the ex
tensive writing of evangelistic litera
ture, concerning both crusade and per
sonal evangelism. Without minimizing 
revival evangelism, Leavell increased 
the evangelistic options available to 
Southern Baptists from the evangelism 
department. Leavell left the depart
ment in 1942 and was not replaced un
til 1944.

World War II was a difficult time for 
evangelistic work. Baptisms began to 
decline. A source of greater alarm was 
the changing baptismal ratio. Southern 
Baptists averaged one baptism for ev
ery 23 members. This created concern 
among several Convention leaders. A 
proposal was made to have a Centenni
al Revival Crusade in 1945, celebrating 
the 100th anniversary of the denomina
tion by asking the churches to plan a 
revival during the year. M. E. Dodd, 
pastor of First Baptist, Shreveport, 
Louisiana, was asked to lead the cru
sade. A goal of one million baptisms 
was set, and the Southern Baptist Con
vention pulled out all the stops. It was 
the greatest evangelistic campaign the 
denomination had yet attempted. The 
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building of a centennial celebration 
around a revival crusade is also an indi
cation of the significant role of revival
ism in the self-identity of Southern 
Baptists.

Unfortunately the crusade did not 
meet expectations. Only a quarter of 
the goal for baptisms was reached. 
Though the goal may have been overly 
ambitious, many of the leaders were 
crushed. Southern Baptists tried their 
best, and their best wasn’t good enough. 
The lack of success, however, was to be
come a blessing. The soul-searching led 
to a new development and the greatest 
period of growth in the history of the 
Southern Baptist Convention.

In 1947, Charles Everett Matthews 
became secretary of evangelism. In 
1936, Matthews was the pastor of Trav
is Avenue Baptist Church in Fort 
Worth, Texas. While working on a mes
sage for the funeral of a longtime mem
ber of the church, Matthews had what 
he described as an experience of divine 
revelation. Outlined clearly in his mind 
was an evangelism program for the de
nomination. He shared the vision with 
others, and parts of it began to be im
plemented in the state of Texas. In 
1946, Matthews left his pastorate to be
come secretary of evangelism for Texas 
Baptists. In less than a year he became 
secretary of evangelism for the Home 
Mission Board.

In 1947, Matthews led the Conven
tion to adopt a specific, unified program 
of evangelism for the first time in its 
history. This program was the one he 
had seen in his vision. By vote of the 
Convention, an official Southern Bap
tist program of evangelism was born. 
That program included the formation 
of a department of evangelism in every 
state convention and the selection of 
two officers for evangelism in every as
sociation. Later a recommendation was 
added that every church create an 

evangelism church council composed of 
the pastor and representatives of each 
church organization. This council was 
to plan evangelism events for the 
church and ensure that every church 
organization be involved in doing evan
gelism. The plan appears to have been 
without precedent in any other denomi
nation in America. It gave Southern 
Baptists the organizational structure 
for planning, promoting, and doing 
evangelism at every level of the denom
ination. Massive, coordinated efforts in 
evangelism were now made possible. 
This was a genuine innovation—the 
master stroke of Matthews’ genius for 
evangelism.

The program also emphasized mass 
evangelism, particularly simultaneous 
crusades, as the most effective method 
of reaching the lost. The Convention
wide organizational structure was de
veloped to make the planning of simul
taneous crusades possible. Personal 
evangelism was involved in the pro
gram, but priority was given to mass 
evangelism and the simultaneous cru
sades. Matthews suggested that each 
church conduct two revivals a year. 
One was to be a part of some form of si
multaneous effort. The other was to be 
a meeting for the individual 
congregation.

The final component of the program 
was a recommendation concerning 
evangelism conferences. Each state 
convention was encouraged to host an 
annual evangelism conference. The 
purpose of the conference was to pro
vide inspiration, motivation, and train
ing for evangelism—especially simulta
neous crusade evangelism.

The result of this unified program 
emphasizing revival evangelism was 
the greatest period of growth in the his
tory of the Convention. By 1955, the 
Convention nearly doubled in bap
tisms, going from 256,699 baptisms in 
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1945 to 416,867 baptisms in 1955. More 
than three thousand new churches 
were added to the Convention, and the 
number of churches reporting no bap
tisms decreased by more than one thou
sand. The baptismal ratio changed 
from 1 baptism for every 24 Southern 
Baptists in 1945, to 1 baptism for every 
20 Southern Baptists in 1955. The de
nomination was raised to a new level of 
evangelistic productivity.

By the end of Matthews’ tenure, re
vival evangelism was even more deeply 
rooted in Southern Baptist life. 
Through the organizational structure 
developed by Matthews, it was heavily 
promoted at every level of the denomi
nation. Over a period of 10 years, it was 
enormously effective. The combination 
of simultaneous revivals and individual 
church revivals was constantly pre
sented as the official Southern Baptist 
way to do evangelism. The tradition 
was clearly and firmly established. 
Evangelism through revival meetings 
was the typical way the churches of the 
Convention did evangelism.

In the years which followed the Mat
thews era, no significant innovations 
were introduced. Leonard Sanderson 
and С. E. Autrey were the next two 
men to lead the evangelism depart
ment. Each man suggested a more bal
anced program of personal and mass 
evangelism. Both gave a stronger em
phasis to training people to witness, yet 
the emphasis on revival evangelism 
and simultaneous crusades continued. 
Under the leadership of Sanderson 
(1956-59) the 1959 simultaneous cam
paign was the most effective evangelis
tic emphasis in the denomination’s his
tory and resulted in a new record of 
429,063 baptisms.

During the decade of Autrey’s leader
ship (1959-69), however, churches and 
leaders seemed to be tiring of the simul
taneous method and losing confidence 

in it. Revivals became shorter in 
length, from two weeks to one week or 
less. Churches were also less willing to 
become involved in simultaneous cam
paigns. In spite of the waning interest, 
revivals continued to account for a 
large percentage of the recorded bap
tisms. Churches also maintained the 
practice of revival meetings, averaging 
more than one revival per church each 
year.

When Ken Chafin (1970-73) assumed 
leadership of the department, he at
tempted to move Southern Baptists 
away from the traditional emphasis on 
revival evangelism. While Sanderson 
and Autrey sought to build programs 
with a greater balance between person
al and mass evangelism, Chafin wanted 
to make personal evangelism the cen
terpiece of the denomination’s efforts 
and mass evangelism a secondary em
phasis. The Lay Evangelism School 
(LES) was introduced during this time, 
and in 1972 a record number of bap
tisms (445,725) was recorded. The Jesus 
Movement sweeping the country at 
that time should also be considered as a 
significant factor in the statistical gain.

С. B. Hogue and Robert Hamblin fol
lowed Chafin with a more balanced ap
proach to a denominational evangelism 
program. Both men recognized the crit
ical importance of motivating and 
equipping the laity to witness. A vari
ety of approaches to witness training 
were funded and promoted, including 
LES, TELL (Training for Evangelistic 
Life-style and Leadership, CWT (Con
tinuing Witness Training), and others. 
To this emphasis on personal evange
lism was added a renewed emphasis on 
mass evangelism. Hogue (1973-82) in
troduced an emphasis on prayer for 
spiritual awakening, encouraging a 
greater spiritual undergirding for the 
mechanics of revival evangelism and 
reminding Southern Baptists that spir
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itual revival was an end to seek rather 
than a means to achieve evangelistic 
results.

Under the leadership of Hamblin 
(1983-88) Southern Baptists rediscov
ered the tool of simultaneous revival 
crusades. The Good News America 
campaign resulted in the first baptism 
gains in four years. Some believe the 
Here’s Hope revivals this spring will be 
even more effective. Using Lay Renew
al and Lay Evangelism Schools as a 
part of the preparation should increase 
the potential for a large evangelistic 
harvest. The media spots prepared to 
support the emphasis are among the 
most compelling yet produced for an 
evangelistic event. Traditional revival
ism is being complemented with a 
stronger connection to personal evan
gelism and more visible support from 
mass media.

Revivalism is more than a methodology 
Southern Baptists use to do evange
lism. It has become a part of the denom
ination’s self-identity. After the theo
logical issue of whether a 
denomination should be involved in the 
task of a local church was settled, 
Southern Baptists found the use of re
vival meetings to be an effective way to 
reach people. For much of its history, 
the denomination emphasized revival 
meetings almost to the exclusion of oth
er approaches. Nearly all baptism 
records were set in years when revivals 
in some form were the featured evange
listic emphasis.

The passing of time has resulted in a 
modification of the place of revival 
meetings within the denominational 
evangelism program. Under С. E. Mat
thews revival meetings were the sole 
occupant of center stage. That will 
probably never happen again. The eth

nic and cultural diversity of Southern 
Baptists and the United States make a 
cafeteria of approaches more realistic 
and effective. Without question atten
tion must be given to mobilizing, train
ing, and motivating the laity to witness.

Revival meetings and crusades, how
ever, will continue to hold an impor
tant place in the foreseeable future. 
One reason for that place is that they 
are so much a part of our understand
ing of who we are. To this day, every 
year the statistic is measured, South
ern Baptists conduct more revival 
meetings than there are churches in 
the Convention. In addition, revival 
evangelism has continued to be produc
tive. Lost and unchurched people are 
reached in church revivals. The occa
sional revival evangelism emphases 
also seem to mobilize churches without 
strong outreach programs for an ag
gressive, evangelistic approach to their 
communities. While the methodology 
may need periodic refreshing and re
tooling, it has not yet worn out.

Expect "Here’s Hope. Jesus Cares for 
You. 1990 Simultaneous Revivals” to 
make a significant impact. The empha
sis on preparation, the linkage with lay 
renewal and personal evangelism, the 
support of mass media, and a greater 
undergirding of prayer should give the 
crusade significant impact. If more 
churches plan a fall revival as well, the 
gains will be even greater.

‘Southern Baptist Convention, Proceedings of the Southern 
Baptist Convention, 1845, 13.

2Proceedings, 1904, 7.
^Proceedings, 1905, 40.
^Proceedings, 1906, 19.
^Proceedings, 1906, 40.
6Proceedings, 1906, 41.
’’Proceedings, 1906, 42, 43.
* Proceedings, 1906, 41.
9 J. B. Lawrence, History of the Home Mission Board (Nashville: 

Convention Press, 1959), 94.
10B. H. Carroll, "Shall the Atlanta Board Be Instructed to Em

ploy Evangelists?” The Baptist Standard, 31 May 1906, 1, 2..
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The Evangelism Question
JACK PARROTT

Are Southern Baptists Evangelistic?
To listen to much of what is being said 
and written about Southern Baptists, 
one would be forced to answer yes. But 
mere pronouncements don’t make it 
necessarily so. And what difference 
does it make anyway? A great deal of 
difference, actually. For if we are the 
evangelistic denomination that many 
claim, then we must continue our 
course and challenge others to join us. 
But if we are not all that we claim (and 
desire to be), we must stop the illusion, 
adjust our course, and move toward the 
objective we have set for ourselves.

What of this evangelism question? 
Are we an evangelistic body of 
believers?1

Yes, if. . . .
Southern Baptists are an evangelistic 
people if we consider their statement of 
purpose.—The Convention’s 1845 con
stitution states that the denomination 
was created "for the purpose of... elic
iting, combining and directing the en
ergies of the whole denomination .. .for 
the propagation of the Gospel. Such a 
purpose for Baptists’ cooperative ef
forts predated the creation of the Con
vention.3 The Convention’s purpose has 
been reaffirmed repeatedly through 
resolutions at its annual session and in 
the purpose statements of its boards 
and agencies.

Southern Baptists are an evangelistic 
people if we consider the record of other 
denominations.—The Southern Baptist 
Convention was the only mainline, 
non-Catholic denomination in the Unit
ed States to record an increase in mem
bership in 1985 over the previous year, 

the most recent years for which statis
tics are available.4

A third reason for answering yes is 
the Baptist understanding of the bibli
cal command to evangelize.—Baptists 
are "people of the Book” and tend to 
hold dear the teachings of the Great 
Commission.

Finally, Southern Baptists can give 
an affirmative answer to the evange
lism question because most want to be 
evangelistic.—A Christianity Today 
Gallup Poll of almost 10 years ago re
ported that 78 percent of Southern Bap
tist clergy and 11 percent of the South
ern Baptist general public polled 
thought evangelism to be the number 
one priority for the church.5 In a 1986 
survey conducted for the Baptist Sun
day School Board, 57 percent of South
ern Baptists surveyed called "for great
ly increased emphasis on winning the 
lost to Christ.”6

No, if. . . .
On the other hand, the Baptist observer 
who considers other data would an
swer, "No, Southern Baptists are not 
the evangelistic people they think they 
are.” Considerations which would lead 
to such a conclusion include the 
following.

Southern Baptists did report the only 
increase in membership among main
line non-Catholic groups in 1985, but 
that increase was only .95 percent.— 
The only three denominations in the 
United States to show growth in Bible 
study enrollment between 1974 and 
1985 were Southern Baptists, the Mor
mon church, and the Assemblies of God 
with the largest increase coming 
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among the Mormons.7 Baptisms in 
Southern Baptist churches are among 
the lowest in almost four decades.

A second factor which would lead to a 
negative answer is the amount of in
volvement of Southern Baptists in what 
would commonly be thought of as evan
gelistic activities*—Fewer than half of 
SBC churches report weekly visitation 
or an ongoing witness training pro
gram.9 Sunday School workers are not 
involving themselves in reaching non
Christians, even those attending their 
classes. SBC Sunday School leader Har
ry Piland, reviewing 1987 statistics, ob
served: "If the number of lost persons 
enrolled in Sunday School increases 
and baptisms don’t increase, we are not 
being as evangelistic as we should. We 
have an opportunity to be far more 
evangelistic.”10

A third consideration relates to defi
nition.—What is evangelism? If we are 
an evangelistic denomination, what 
does that mean? What is the difference 
between one which is evangelistic and 
one which is not? Certainly it is more 
than numbers. But can evangelism be 
everything we do as Christians? A knife 
with such a wide blade would never cut! 
We must allow for ministry, education, 
social involvement, and the many other 
important tasks, all the while main
taining the sharpness of seeing evange
lism as being the persuasive presenting 
of Jesus Christ in the power of the Holy 
Spirit, with the aim of calling for repen
tance and obedience to God.

If by evangelism we mean the bring
ing of individuals to personal faith in 
Jesus Christ and involvement in the 
fellowship of His church,11 Southern 
Baptists are not a people dominated by 
such a cause. Since baptism is the ini
tiatory rite marking entrance to the fel
lowship of a church, we can (at least) 
evaluate our evangelistic effectiveness 
by looking at baptisms; and we have not 

been doing the job there for a long time.
This article asks whether Southern 

Baptists are, as a body, evangelistic. 
Certainly many individual Southern 
Baptists are but not enough of us. And 
certainly many boards and agencies 
are, but that is difficult to gauge be
cause only churches baptize people. 
The bottom line is the church. Are the 
majority of SBC churches evangelistic? 
Are they dominated by a preoccupation 
with reaching people redemptively 
with the gospel? Not, are they more 
evangelistic than some other group; or, 
do they want to be evangelistic; but, are 
they evangelistic in their daily 
ministries?

The answer is no.

How Can Southern Baptists 
Become an Evangelistic People?
We know that a majority of Southern 
Baptists say they want to be evangelis
tic. The question is not one of desire or 
intent necessarily. But what are the 
specific actions which can help us to be
come the people we say we desire to be? 
The following are illustrative of the 
kinds of actions needed.

Southern Baptists must come to a 
more clearly defined, more commonly 
known and accepted understanding of 
what evangelism is and what it is not.— 
The discussion of pre- and post-evange
lism clouds the issue, and maintaining 
that everything we do is evangelism is 
biblically naive.

We must give to evangelism the time 
and budgetary priority it needs.—Tired 
Tuesday nights (for visitation) and 
weak weeks of outreach on shoestring 
budgets will continue to give the vic
tory to the groups which challenge 
their people to witness sacrificially.

People groups open to the gospel must 
be given major attention.—Growth is 
occurring among non-English language 
groups, blacks, young couples, and in 
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urban areas. SBC resources are insuffi
cient in most of those categories.

We must enlist every Southern Bap
tist, clergy and laypersons, for the task 
of evangelism.—The biblical truth that 
every believer is called to salvation and 
gifted and sent on mission for the Lord 
must survive our struggles to define 
pastoral authority and the priesthood 
of the believer.

Southern Baptists must come to un
derstand more fully that the work of 
evangelism is the work of the Spirit and 
that we must learn to live in the 
warmth and power of God's Spirit.— 
The wave of the next century is coming 
from Latin America, and Latins place a 
high emphasis on the role of the Holy 
Spirit. Southern Baptists may need to 
learn from their emphasis.

We must move past the denomina
tion's infighting.—Discouraged and/or 
distracted people do little evangelism.

Our people must humble themselves 
before God and pray that He will honor 
our obedience and bless us with an out

pouring of awakening and revival.
Are Southern Baptists an evangelis

tic people? We may struggle with the 
evaluation and differ in our conclu
sions, but the final word is that the an
swer is still being written with the ink 
of our witness.

‘The term Southern Baptists is used to refer to the body of be
lievers known as Southern Baptists and not to individuals or to 
the organized Convention which meets in annual session every 
June.

zProceedings of the Southern Baptist Convention, 1845, 3.
3The Triennial Convention of 1814 had maintained as its pur

pose the "organizing of a plan for eliciting, combining, and direct
ing the energies of the whole denomination in one sacred effort, 
for sending the glad tidings of Salvation to the heathen, and to 
nations destitute of pure gospel-light.”

4 Yearbook of American and Canadian Churches, 1987, 254-55.
5See Christianity Today, 18 July, 1980, 28.
61986 Survey of Southern Baptists, research conducted by Re

search Services Department, Baptist Sunday School Board, Nash
ville, Tennessee.

7See "Baptists Face Growth Challenge,” Facts and Trends, 
July—August 1988, 3.

8Definition of terms, as to what constitutes an "evangelistic ac
tivity,” is part of the difficulty in evaluating the subject. (See 
below.)

9Based on a study done by the Personal Evangelism Depart
ment of the Home Mission Board, SBC.

10 Facts and Trends, 3.
1 ‘As John R. W. Stott said, "The New Testament knows nothing 

of the abnormality of a Christian who is not part of a church.” 
(Statement made in lecture in "Institue on Contemporary Inter
national Christianity” Jan. 1987, London, England.
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The Tale
of Two Gospels
REGINALD O. CROSLEY

I would like to share with you some as
pects of my experience as a Christian 
who has lived in the Third World and in 
the United States.

First, the gospel is not preached in 
the same manner in these two parts of 
the world. Do not be surprised. I am not 
talking about denominational differ
ences, such as Baptist or Pentecostal 
versus Catholicism or Episcopalianism. 
Neither am I talking about true gospel 
versus false gospel. I am referring to 
the only gospel known in the Bible and 
preached by Christians in these two ar
eas of the world. My point is that teach
ers, pastors, and evangelists stress dif
ferent aspects of the faith depending on 
the part of the world they live in.

When I was growing up, I was taught 
the gospel of self-denial. When I came 
to the United States 21 years ago, I be
gan to hear, everywhere, the gospel of 
self-fulfillment. I was a little perplexed 
at first. I was asking myself why, dur
ing all these years, nobody ever called 
my attention to this victorious, success
ful aspect of the gospel of Christ. I was 
sure that I was a man of faith, and by 
that faith I have seen great changes in 
my life; but it never occurred to me that 
success was an intrinsic part of the 
Christian life. I did not want to be too 
judgmental of my American brothers. I 
decided at that time to go along with 
their positive attitude because I wanted 
to explore the whole truth about the 
gospel. I also wanted to find out why in 
one part of the world I was being taught 
self-denial every day and in another 

part was being called on to be joyful 
and to look at all times to the good side 
of life—to be a positive thinker.

Let’s be truthful! In reading the Bible 
from Genesis through Revelation, both 
aspects of the religious life can be seen. 
And in the Gospels as reported by 
Matthew, Mark, Luke, and John, these 
two attitudes or states of mind are 
present. Why then do the faithful in 
one country stress one aspect more 
than another? Furthermore, is there 
danger in stressing one aspect to the ex
clusion of the other?

Now, let’s examine in some detail 
why one country would choose to stress 
one life-style instead of the other. In 
the Third World’s poor, undeveloped 
countries, natural resources are scarce; 
political regimes are harsh; and the 
great majority of people are illiterate. 
They use outdated methods of cultivat
ing the soil and are subjected to the va
garies of nature—bad weather, storms, 
hurricanes, droughts, diseases, and epi
demics of many sorts. Individuals of the 
lower classes don’t have access to West
ern technologies to counter the forces 
of nature; and, therefore, their outlook 
on life is bleak.

Hardship is a fact of life. When disas
ter comes, the common people do not 
say, "Why us?” They tend to develop a 
stoical attitude toward life, pain, or suf
fering. They do not think they have the 
right to go without pain. They do not 
have access to hundreds of kinds of 
painkillers as we do in the United 
States. They have to learn to withstand 
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some degree of pain and even how to 
control their pain without medication.

For those of African descent who still 
share the religious belief of their ances
tors, everything in life and in nature is 
under the control of the gods; and these 
gods must be appeased by religious ser
vices to ward off calamities, bad luck, or 
tribulations.

Christians in the Third World can 
identify readily with the gospel of self
denial. Because of the hardship in their 
lives, they have developed an apocalyp
tic mind; and their hope is eschatologi
cal. They look forward to the coming of 
Christ as a rebirth of nature, as the re
establishment of justice and equity on 
the planet. They want to detach them
selves from this world. They are not 
seeking an elusive success. And when 
they turn to the gospel, the words of 
Jesus capture their attention: "If any 
one wishes to come after Me, let him 
deny himself, and take up his cross, and 
follow Me” (Matt. 16:24, NASB).1 
Christ is seen as an identification of self 
through suffering and humility. Christ 
seems to share the view that this world 
is a place of sorrow, pain, and mourn
ing. God is not far away from those suf
fering from hunger, treason, beating, 
failing, and oppression by the 
authorities.

Third-World Christians have been 
repeatedly warned against ambition, 
wealth, and riches. They seek conformi
ty with Christ through His sufferings. 
"He who does not take his cross and fol
low after Me is not worthy of Me. He 
who has found his life shall lose it, and 
he who has lost his life for My sake 
shall find it” (Matt. 10:38-39, NASB).

When they come to Jesus for salva
tion, Third-World Christians are not 
expecting a change in their social or 
economic conditions. They expect pri
marily inner peace. Again the words of 
Jesus are full of warning. 'Tn Me you 

may have peace. In the world you have 
tribulation, but take courage; I have 
overcome the world” (John 16:33, 
NASB).

Third-world Christians are also 
warned against accumulation of wealth 
and are encouraged to think of living 
day by day. God will provide. And if a 
Third-World Christian goes without 
food for one day, he sees it as the will of 
God. He would be uneasy with a big 
bank account, for he remembers 
Christ’s injunction: "Do not lay up for 
yourselves treasures upon earth, where 
moth and rust destroy, and where 
thieves break in and steal. But lay up 
for yourselves treasures in heaven, 
where neither moth nor rust destroys, 
and where thieves do not break in or 
steal” (Matt. 6:19, NASB). He is also in
structed, "Do not resist him who is evil; 
but whoever slaps you on your right 
cheek, turn to him the other also” 
(Matt. 5:38, NASB).

An individual reading the Book of 
Acts, the epistles of Paul, and the writ
ings of other early disciples of Christ 
finds plenty with which to identify. 
Paul wrote to the Romans, "Just as it is 
written, 'For thy sake we are being put 
to death all day long; We are considered 
as sheep to be slaughtered. But in all 
these things we overwhelmingly con
quer through Him who loved us’ ” 
(Rom. 8:36-37, NASB).

The lives of Jesus and the apostles be
comes the blueprint on which to model 
one’s own life. In his first letter to the 
Corinthians Paul described the tragedy 
of Christian living: "It seems to me that 
God has given the very last place to us 
apostles, like men condemned to die in 
public for the spectacle for the whole 
world of angels and of mankind. ... To 
this very moment we go hungry and 
thirsty: we are clothed in rags; we are 
beaten; we wander from place to place; 
we wear ourselves out with hard work.
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When we are cursed, we bless; when we 
are persecuted, we endure; when we 
are insulted, we answer back with kind 
words. We are no more than this 
world’s garbage; we are the scum of the 
earth to this very moment! I write this 
to you, not because I want to make you 
feel ashamed, but to instruct you as my 
own dear children. For even if you have 
ten thousand guardians in your Chris
tian life, you have only one father. For 
in your life in union with Christ Jesus I 
have become your father by bringing 
the Good News to you. I beg you, then, 
to follow my example” (1 Cor. 4:9,11-16, 
GNB).2

Thus, in short, these are the charac
teristics of the gospel presented to the 
people of the Third World. This gospel 
is convenient in the eyes of the oppres
sors of the people because it prevents 
the abused persons from clamoring for 
justice, freedom, and a share in the 
riches of their country.

In many countries in Latin America, 
the clergy sides with the oppressing 
elite or the powerful juntas in teaching 
to the large majority of the poor that it 
is the will of God that they should suf
fer in accepting the rule of a despotic 
regime. And the "superior” classes also 
believe that their privileges are God
given.

In Ethiopia, where famine is destroy
ing thousands of lives, Emperor Haile 
Selassie, when he was in power, did not 
feel obligated to do anything about the 
famine. One of his ex-courtiers said, 
"Death from hunger had existed in our 
Empire for hundreds of years, an every
day, natural thing, and it never oc
curred to anyone to make any noise 
about it. Drought would come and the 
earth would dry up, the cattle would 
drop dead, the peasants would starve. 
Ordinary, in accordance with the laws 
of nature and the eternal order of 
things.”3

Now let us see the other side of the 
coin, the gospel of self-fulfillment. This 
is the gospel of this blessed land, the 
United States of America, or perhaps it 
is more correct to say that this has been 
the dominant trend in the period 1967 
to 1988. In the 1960s the American 
dream was being fulfilled apparently at 
all levels. Prosperity was the order of 
the day. And a great part of that pros
perity was attributed to Christian 
faith. (As a matter of fact, this situation 
came as a blow to the Communists, who 
had predicted that prosperity would 
wipe out faith in God.) The faith of the 
saints was at work in the civil rights 
victories of the period, in women’s lib
eration, in children’s rights, the per
missive generation, in self-assertive
ness, in self-fulfillment, in positive 
thinking, and in possibility thinking. 
The sky was the limit.

As an outsider, I have realized also 
that the foundation of this nation rests 
on a positive attitude toward prosperi
ty, peace, and happiness. In the Consti
tution of this country the leitmotiv is 
written: "The pursuit of happiness.” 
This is the only country, to my knowl
edge, that has happiness inscribed in 
bold letters in its Constitution. Thus, in 
the preaching of the gospel in this coun
try, the victorious aspect, the joyful and 
prosperous side of the act of salvation, 
is emphasized more than the part that 
stresses self-denial.

I have noticed also a preference for 
John’s Gospel. John stresses more the 
love of Christ, the love of God for His 
creation. He also presents a more com
passionate Jesus, carrying the burden 
of humanity; while in Matthew, one 
sees a more legalistic Christ. Jesus said: 
"I came that they might have life, and 
might have it abundantly” (John 10:10, 
NASB).

In the Third World these words 
would be associated primarily with the 
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spiritual life of the believer, but here in 
the United States they are attributed to 
the material as well as the spiritual as
pects of Christian life. Thus the prom
ises of Christ coincide well with the 
spirit of the Constitution, that is, The 
pursuit of happiness.

In these examples, one can see the 
difference in outlook on life between 
these two areas of the world. In the 
United States, Christians take at face 
value statements like this: "For every 
one who asks receives, and he who 
seeks finds, and to him who knocks it 
shall be opened” (Matt. 7:8, NASB). 
Therefore, many popular evangelists 
capitalize on the promises given in 
these verses and encourage believers to 
seek well-being, health, and riches in 
the present world.

America is the country of opportu
nity for almost everyone because of its 
size, many different climates, multiple 
natural resources, lands producing a 
variety of crops, good nutritional habits 
(which always favor the development of 
intelligence and creativity), plus a dem
ocratic system. For the believer this 
country resembles the land of milk and 
honey of the Bible (see Ex. 3:8)—a 
promised land for the faithful. Thus the 
tendency to seek material blessings in 
this country comes as a natural way of 
life. The gospel of self-fulfillment is not 
the "opium of the people” but a driving 
force toward abundant life.

Should we blame or criticize bitterly 
those who think in this manner? Nu
merous passages in the Gospels encour
age faith in this direction. In Matthew 
17:20, Jesus said, "Truly I say to you, if 
you have faith as a mustard seed, you 
shall say to this mountain, ’Move from 
here to there,’ and it shall move; and 
nothing shall be impossible to you” 
(NASB). He also said: "Whatever you 
shall bind on earth shall be bound in 
heaven, and whatever you shall loose 

on earth shall be loosed in heaven” 
(Matt. 16:19, NASB). And in John 
14:13-14: "Whatever you ask in My 
name, that will I do, that the Father 
may be glorified in the Son. If you ask 
Me anything in My name, I will do it” 
(NASB).

Are we to condemn the evangelists of 
the gospel of self-denial and those of 
self-fulfillment? Should we ostracize 
them or run away from them? This sit
uation reminds us of the division in the 
early church between the Jewish Chris
tians and the Gentile Christians de
scribed in the Book of Acts. The prob
lem was whether the Gentiles who had 
converted to Christianity should be put 
under the burden of the Jewish laws— 
in other words, under Jewish customs. 
God revealed to Peter the policy to fol
low in a dream. The result was that the 
Roman in becoming Christian would 
remain a Roman, the Ethiopian would 
remain an Ethiopian, and the Jew 
would remain a Jew.

In our modern world we can see our 
dilemma in a similar manner. Chris
tians of the Third World should seek in 
the gospel the aspects that can give 
them strength, courage, and hope in 
their difficult and often desperate life. 
They must remain stoic and at the 
same time avoid the exaggeration of 
self-mutilation and self-destruction in 
keeping faith in a loving Father who 
performs miracles. Furthermore, at 
present an evolution is now occurring 
in this Christian’s thinking through 
the promulgation of liberation gospel.

On the other hand, the Christian liv
ing in this country of milk and honey, 
this land of opportunities, wealth, and 
riches, should rejoice in those blessings 
and recognize that God really wants us 
to have a joyful and abundant life. 
However, both the Christian of the 
Third World and the Christian of the 
United States should remember that 
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life on earth is not a one-way street. 
One should be prepared to face all situ
ations and eventualities. We have to 
face the reality of living on this planet, 
which is not easy. The inner function
ing of life itself is a struggle. A continu
ous war rages day and night in our bod
ies in order to remain healthy and 
alive. Changes in weather and seasons 
bring either disasters or blessings to be
lievers as well as nonbelievers. Con
flicts between social classes and na
tions bring sorrow, sufferings, deaths 
for Christians and non-Christians 
alike. In A.D. 65 , when Nero in his de
mentia was persecuting the intellectu
als and moralists of his time, Seneca, a 
stoic philosopher, was put to death. An
other philosopher, Musonius, was sent 
into exile; and the Christians began to 
be subjected to great persecutions as 
well. Likewise, in some countries today, 
if intellectuals and artists try to propa
gate ideas contrary to the ideology of 
the state, they are persecuted or co
erced just as the Christians were.

When there is drought in Ethiopia, 
Haiti, or Maryland, Christians and 
non-Christians alike suffer. We should 
not lose faith or turn our back on God if 
our prayers are not answered the way 
we would like them to be answered.

Hebrews 11 gives us a gallery of men 
and women of faith: "All these died in 
faith, without receiving the promises, 
but having seen them and having wel
comed them from a distance, and hav
ing confessed that they were strangers 
and exiles on the earth” (Heb. 11:13, 

NASB). They suffered a great deal in 
spite of their great faith. "They were 
stoned, they were sawn in two, they 
were tempted, they were put to death 
with the sword; they went about in 
sheepskins, in goatskins, being desti
tute, afflicted, ill-treated (men of whom 
the world was not worthy), wandering 
in deserts and mountains and caves 
and holes in the ground. And all these, 
having gained approval through their 
faith, did not receive what was prom
ised, because God had provided some
thing better for us, so that apart from 
us they should not be made perfect” 
(Heb. 11:37-40, NASB).

However, the present joy for us 
Christians is to know that in all our 
tribulations and sufferings we are not 
alone. Christ is always with us; God al
ways shares our suffering. Remember 
the conclusion of Psalm 91: "Because 
he has loved Me, therefore I will deliver 
him; I will set him securely on high, be
cause he has known My name. He will 
call upon Me, and I will answer him; I 
will be with him in trouble; I will rescue 
him, and honor him. With a long life I 
will satisfy him, And let him behold My 
salvation” (vv. 14-16, NASB).
'From the New American Standard Bible. Copyright © The Lock
man Foundation, 1960, 1962, 1963, 1968, 1971, 1972, 1973, 1975, 
1977. Used by permission. Subsequent quotations are marked 
NASB.

2This quotation is from the Good News Bible, the Bible in To
day’s English Version. Old Testament: Copyright © American 
Bible Society 1976; New Testament: Copyright © American Bible 
Society 1966, 1971, 1976. Used by permission.

3Barry Rubin, Modern Dictators (New York: McGraw-Hill, 
1987), 106.
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The Baptist Association: 
Functional and Biblical
ELLIOTT SMITH

Literature of associational apologetics 
does not exist. As an institution, from 
its birth in mid-17th-century England 
and Wales to the present, the Baptist 
association has been comfortable with 
its up-front role in the life of the de
nomination. Seldom has it felt a need to 
argue its right to be; it has simply as
serted it. Only in recent decades have 
graduate students and historians be
gun to probe the primary English and 
Colonial resources and to address the 
Baptist association as a specific area of 
Baptist history.

Too often, when Baptists have writ
ten about the association, biblical refer
ences have been sparse. Such has been 
the case in my own writing. Early in 
the present decade, one of our seminar
ies devoted an entire issue of its theo
logical journal to the Baptist associa
tion (nine articles, about 100,000 
words). No article on the theology of the 
Baptist association was included, and 
only a few hundred words addressed its 
biblical basis. Even when the theology 
of the association has been the declared 
subject, writers often have fallen back 
on philosophical rather than theologi
cal underpinnings. One who is an ac
knowledged authority on the subject 
managed to write more than 1,500 
words on the theology of the Baptist as
sociation—without citing a single word 
of Scripture. Such, too often, has been 
our fashion—mine included.

That there is a functional superstruc
ture is undeniable; its nature is sug
gested by the association’s historic pur

poses. But, so is there a biblical basis, a 
theological footing, for the Baptist asso
ciation. Any discussion of the subject 
that does not recognize both its philo
sophical and theological aspects is in
complete. Philosophically, the associa
tion is easily demonstrated as being a 
functional organization; theologically, 
it is firmly rooted in the New Testa
ment. Our theology of the Baptist asso
ciation is determined by our under
standing of how God relates, in ways 
revealed in the New Testament Scrip
tures, to the institution.

The association, as an institution, 
over the entire span of Baptist history, 
has been the dominant shaper of the de
nomination—likely because it has been 
both functional and biblical. (That it 
still is the dominant shaper may be sub
ject to debate.) For most of our history, 
what Baptist historian A. H. Newman 
wrote of the Philadelphia Association, 
in 1898, could be claimed for the insti
tution as a whole. Newman wrote, "No 
agency did so much for the solidifying 
and extension of the Baptist denomina
tion in the American colonies as the 
Philadelphia Association.”1 Another 
historian, even earlier, wrote of that 
same association: Its influence "has 
been greater in shaping Baptist modes 
of thinking and working than any other 
body in existence.”2

What was said of Philadelphia about 
Baptists in general could have been 
said as accurately of the Charleston As
sociation about Baptists of the South in 
particular. For many decades, Charles
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ton Association was the dominant force 
among Baptists of the area. That associ
ation’s purpose was typical: "The pro
motion of the Redeemer’s kingdom, by 
maintenance of love and fellowship, 
and by mutual consultations for the 
peace and welfare of the churches.”3 Its 
influence was atypical, especially in 
matters related to church polity, the or
dinances, and ordination.

Most modern Baptist scholars would 
agree with my contention that the asso
ciation, more than any other institu
tion, has shaped Baptist history. It was 
the forum in which the Baptist consen
sus was molded and maintained. 
(Again, whether that is still true is sub
ject to debate.) No agency or entity, giv
en the emphasis on individual freedom 
and autonomy that has characterized 
Baptists, could have had such wide- 
ranging influences on the denomina
tion were it not thoroughly and unam
biguously both biblical and functional.

The pragmatic grounds for associa
tion are apparent, and they often have 
been noted. Historically, associations 
have provided fellowship; implemented 
evangelism and missionary outreach; 
promoted doctrinal unity; and, later, 
aided in training and education.

The biblical grounds for association 
are apparent but have not always been 
recognized. A study of the early docu
ments of associationalism show that 
biblical grounds for association almost 
always were claimed. That the associa
tion was theologically justified is a fact 
the early documents asserted with per
suasive skill. When an association of 
seven, small, London-area churches or
ganized in 1644, which now is generally 
accepted to have been the first to do so, 
its rationale for associated activity was 
clear. Political reasons for organizing 
were evident, but the first association 
was eager to establish its theological 
basis for being. It did so as follows:

Although the particular Congrega
tions be distinct and several Bodies, 
every one a compact and knit Citie in 
it selfe; yet are they all to walk by one 
and the same Rule, and by all means 
convenient to have counsell and help 
one of another in all needful affaires 
of the Church, as members of one 
body in the common faith under 
Christ, their onely head.4
As associationalism spread, that es

sential rationale for its existence was 
refined and given more biblical body. 
As is the case with Southern Baptists’ 
present confession of faith, The Baptist 
Faith and Message, early associational 
documents cited Scripture to support 
every article or statement. When Ab
ingdon Association organized with only 
three churches, in October 1652, it 
cited numerous New Testament pas
sages in support of associated action. 
The minutes of the organizational 
meeting, which echoed The London 
Confession of 1644, included the follow
ing: "That perticular churches of 
Christ ought to hold a firm communion 
each with other in point of advice in 
doubtful matters and controversies, 
Acts 15.If., 6, 24, 28; 16.4f, which scrip
tures compared together, show that the 
church at Jerusalem held communion 
with the church of Antioch affording 
help to them as they could.” The min
utes of the association continued at 
length in similar fashion, citing Scrip
tures to support every contention.

In consulting and consenting to the 
carrying on of the worke of God as 
choosing messengers, etc., 2 Cor. 8.19. 
.. . Because there is the same relation 
betwixt the perticular churches each 
towards other as there is betwixt per
ticular members of one church. For 
the churches of Christ doe all make 
one body or church in generall under 
Christ their head as Eph. 1.22f; Col. 
1.24; Eph. 5:23ff.; 2 Cor. 12.13f.5
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One suspects that our forebears consid
ered any statement, if not biblically 
supported, to be philosophical rather 
than theological. They were deter
mined to find their justification for as
sociation in the Word.

Philadelphia Association, the first to 
organize in America, on July 27, 1707, 
emphasized its biblical nature in the 
minutes of each annual meeting. All of 
the association’s minutes during its 
first half-century began essentially as 
follows: "To the churches we are re
lated to in gospel order, we send our 
gospel salutation.”6 That was the asso
ciation’s theological premise and pur
pose. The churches related to one an
other "in gospel order”; such gospel 
order was required of all constituent 
churches. They wanted it understood 
that a theological basis, fixed in Scrip
ture, supported their eilowship. Benja
min Griffith, a pastor in Philadelphia 
Association, who, in 1749, wrote what 
became one of history’s most famous es
says on che association, said "that sev
eral such independent churches, where 
Providence gives them their situation 
convenient, may, and ought, for their 
mutual . . . and free jnsent, to enter 
into an agreement and confedera
tion.”7 Griffith stated that as a philo
sophical thesis, but he appealed to Acts 
15 for support. Theological orthodoxy 
was prerequisite to fellowship. When 
gospel order ceased, association was 
terminated. As Shaftsbury Association 
would express it in 1791, "In case any 
church, or churches, shall apostatize 
from the faith, and become corrupt,. . . 
it is the duty of this association ... to 
inform the churches in general, that we 
consider those churches who have fall
en, no longer in our fellowship.”8 Gos
pel order, which implies proper scrip
tural orientation, was required.

As associationalism developed, two 
practices solidified its biblical base.

One was the practice of answering 
queries to the association.— That began 
almost with the birth of associations in 
England and Wales and became one of 
the most popular features of each annu
al meeting in America. Questions on a 
wide assortment of biblical and organi
zational matters were submitted. They 
were carefully considered by the mes
sengers. When consensus was reached 
concerning what the Bible taught on 
the subject, an answer was given. 
Sometimes an entire year was given to 
study the matter.

The second practice was that of writ
ing a circular letter, almost always on 
some doctrinal subject, which became 
part of the printed annual.—Some of 
the churches would study the circular 
letter throughout the year. Philadel
phia Association began the practice, in 
1774, of discussing one article of its con
fession of faith each year. Abel Morgan, 
one of the association’s most respected 
members, wrote the first circular letter 
on the first article of faith, the subject 
of which was "The Word of God.” Mor
gan began: "These writings are of God, 
divinely inspired, the Word of God, the 
mind of Christ; of Divine authority, the 
infallible ground of faith and certain 
rule of obedience.” Abel Morgan, and 
all the Baptists of his day, had no doubt 
but what God’s Word was that—God’s 
Word. As John Leland, another re
spected Baptist, would write in the cir
cular letter to Shaftsbury, in 1793, 
"The Bible is the only confession of 
faith, they [Baptists] dare adopt; the fi
nal umpire they appeal unto.”9 Both of 
those practices, later dropped, added 
much to Baptists’ theological under
standing of themselves.

This, then, is the thesis of this article: 
The Baptist association, which is both 
biblical and functional, is justified, 
even required, as an institution by 
faithful implementation and correct in
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terpretation of biblical truth; in turn, 
the association has been the primary 
forum in which was shaped the consen
sus concerning what is proper belief, 
polity, and practice. We have both the 
biblical revelation and a logical re
sponse to the revelation.

To recognize, as we have, that the an
tecedents of Baptist associationalism 
are primarily biblical is not to say that 
Baptists had no other early influences. 
Some non-Baptist precedents may also 
have been influential.

William Wright Barnes, who at the 
time was considered to be Southern 
Baptists’ foremost historian, wrote of 
one such possible precedent in a contro
versial little book published by the au
thor in 1934. Relying on what some 
have considered to be questionable 
source materials, the origins of which 
were early English records, Barnes 
credited a development of the English 
Puritan Revolution with furnishing the 
pattern for Baptist associations that 
sprang up at that time in England and 
Wales. 'Tn the winter of 1642-3,” 
quoted Barnes, "there arose among 
various counties associations for mutu
al defense against royalist plunder
ing.”10 The associations referred to in 
the quotation were military; they were 
local militia-like defense units. The ar
gument is that, within a decade, Bap
tists, many of whom had served in 
Cromwell’s Puritan defense units, had 
formed associations of churches after 
the same pattern. Since many of the 
first Baptists in America came from 
those same English and Welsh church
es, the transfer of the same pattern of 
associationlism to America followed.

That associated action, or connec- 
tionalism, existed as early as 1644 in 
London and was noted in other parts of 
England and Wales by the early 1650s. 
The continuity between those early as
sociations and early colonial associa

tions—and with associations today—is 
not disputed, but that they were pat
terned after local Cromwellian defense 
units remains speculative.

Another pattern that has been men
tioned as a possible historical prece
dent for Baptist associationalism is the 
plethora of English religious turmoil, 
and all that grew out of it, which can be 
lumped together and called Puritan
ism. While historical purists would in
sist otherwise, Puritanism, broadly de
fined, includes the Independent and 
Separatist movements of the early 17th 
century. Some who became Baptists 
had first been members of Puritan con
venticles that were forced underground 
due to the brutal persecution adminis
tered against them by Bishop Laud. 
Others had moved on to become mem
bers of Henry Jacob’s Independent 
Church and then on to become 
Separatists.

A typical path for many was from the 
Church of England to the Puritans to 
the Independents to the Separatists 
and finally to Baptist ranks. Baptists, 
as they moved beyond the puritan 
movement to become even more perse
cuted dissenters—in fact, to be perse
cuted by Puritans in New England— 
likely made use of all the organization
al structures with which they were 
familiar.

When Baptist associations organized 
in New England, they emulated the 
consultative practices of the Congrega
tional puritan churches—with one es
sential difference. The Puritan council 
of churches, in spite of theoretical au
tonomy of each congregation, exercised 
a power that was almost absolute. That 
was possible because the avenue to 
power ran through the Puritan church; 
membership in one of their churches 
was prerequisite to all rights of citizen
ship. Religious dissenters, as was Roger 
Williams, as were all Baptists, having 
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been officially outlawed in 1644, were 
declared to be in sedition against the 
state. Baptists never sought, nor would 
they have accepted, such authority.

Baptists may have emulated the Pu
ritan council of churches. The associa- 
tional churches consulted one another 
in the same fashion. But, considering 
the fact that the most influential asso
ciation in America flourished in a 
Quaker colony, rather than in Puritan 
New England, suggests that Baptists 
copied little from the Puritans.

However, a better and less specula
tive prospect as a historical antecedent 
to Baptist associations is the heroic, 
maligned, persecuted, sometimes mas
sacred, French Protestants known in 
history as the Huguenots. Baptists and 
Huguenots had contacts with one an
other in both England and America. 
Those tragic people left enduring 
marks on Baptist history.

John Gano’s great-grandfather, 
Francois Gerneaux, was a Huguenot 
who fled, following the Revocation of 
the Edict of Nantes, in 1685, from 
France to New Rochelle, New York. 
There he anglicized his name to become 
Francis Gano. His great-grandson, 
John Gano, would influence Baptist life 
from Philadelphia to Charleston and 
back to New York, and, eventually, in 
the Ohio and Mississippi valleys. Fol
lowing the Revocation, thousands of 
Huguenots were massacred; others, 
like Gerneaux, fled to England and 
America. In addition to New York, Hu
guenots landed at Charleston, South 
Carolina, where remnants of them ex
ist today.

For more than a century before the 
Revocation, Reformation Europe, in
cluding the English, had been familiar 
with the Huguenots. More communica
tion of ideas, especially religious ones, 
existed than we realize today. The Re
formers argued, shared, and studied 

the various thoughts of the day.
Also, more interservice among the 

nations’ armies occurred than we imag
ine. One third of George Ill’s army in 
the American Revolution consisted of 
hired German Hessians, for example. 
Englishmen served in the armies of Hu
guenot King Henry Navarre. And Hu
guenots served with Cromwell’s forces. 
Many English Protestants and French 
Huguenots fought alongside the Dutch 
in the Lowlands against Spain’s Catho
lic army led by the Duke of Parma.

The Huguenots provided an almost 
perfect organizational pattern for Bap
tist associations. Huguenot colloquies 
existed long before the first Baptist as
sociation. The colloquy, which was 
Presbyterian in nature, consisted of an 
association of several neighboring 
churches. The words colloquy and asso
ciation are essentially synonymous. 
During the century of wars with the 
Pope’s forces, each colloquy main
tained its own army conscripted from 
the constituent villages. In other ways 
it functioned much like a Baptist asso
ciation. Huguenot organization, be
yond the colloquy, was similar to what 
developed among Baptists. However, 
Huguenot ecclesiastical power was 
much greater than was ever sought by 
Baptist denominational entities.

All of these—Cromwell’s defense 
units, the Congregational Puritan 
council of churches, the Huguenot col
loquy—possibly influenced Baptist as
sociations. We would have some inter
esting but frighteningly eccentric 
ancestors if they refused to be influ
enced by the major movements that 
shaped their world. But all must re
main speculative as antecedents to the 
Baptist association.

So we are left with the fact that the 
best precedent, and the only anteced
ent ever cited in early associational 
documents, is the Bible. That ought to 
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reassure us. Whatever the historical oc
casion for its beginning, as has been 
noted, valid biblical grounds exist for 
the Baptist association. No assistance 
from history is required.

An inferential relationship exists be
tween many New Testament passages 
and the Baptist association. Some Bap
tist writers have properly noted such 
Scriptures.11 Almost all of the early as- 
sociational documents, especially the 
confessions of faith, cited the relevant 
biblical texts. As was noted with refer
ence to Abingdon Association, early 
Baptists skillfully connected the Bible 
and the association.

When you study the missionary man
date that runs throughout the Scrip
tures, you realize that it can be carried 
out only by some type of associated ac
tion. A God-given wisdom has enabled 
Christians to plan strategically and to 
implement the missionary commission 
across the years and, gradually, 
throughout the world.

Theologically, any biblical mandate 
that requires cooperative activity and 
strategy to accomplish also mandates 
association. The Home Mission Board’s 
longtime motto (Mark 1:38), when com
bined with the personal command of 
Jesus to His disciples in the upper room 
(see John 20:21), and with His more de
finitive commission (see Matt. 28:19- 
20), when addressed to the single pur
pose of missionary outreach, demands 
some type of associated ministry over 
an enduring period of time throughout 
the entire world. Jesus said we should 
go to all nations and promised that He 
would be with us "always, to the very 
end of the age” (Matt. 28:19-20, NIV).12 
That necessitates cooperative activity. 
The written documents of Baptist asso- 
ciationalism have always claimed the 
foregoing as a theological foundation.

Several other New Testament pas
sages lend themselves to a more appar

ent and direct relationship with the as
sociation. The theological heart of the 
Baptist association is found in the fol
lowing passages.

Acts 11:1-18.—"The apostles and the 
brothers throughout Judea heard that 
the Gentiles also had received the word 
of God” (v.l, NIV). Those apostles and 
brothers were disturbed. Peter was 
forced to explain his reasons for going 
to Cornelius. We do not know how 
many Jewish congregations were in
volved in the conference; nor do we 
know how many congregations existed 
at the time. Separate home Bible stud
ies, or satellites, of the Jerusalem 
church met in various places in much 
the same fashion that characterized 
the satellite practices of the Philadel
phia Association’s Lower Dublin 
Church. Judea was too large for study 
and ministry to have been done only in 
Jerusalem. Immediately after Pente
cost, home fellowships, whether for
mally or informally organized, became 
a fact of life. Some such was in progress 
when Peter encountered Cornelius, 
thus, also, encountering God’s demand 
to reach out to the Gentiles (see w. 2- 
18).

Acts 11:19-29.—A deliberate strategy 
of missionary outreach to the Greeks 
was begun when the gospel was carried 
to Phoenicia, Cyprus, and Antioch. 
This probably would not have been 
done without much planning; it was as
sociated action. We note, in the last few 
verses of the passage, that those scat
tered young congregations already 
were cooperatively planning associated 
action to relieve the famine the prophet 
Agabus predicted would spread across 
the Roman world. More than a decade 
passed before the program initiated at 
that time came to a close with the final 
return of Paul to Jerusalem. Perhaps 
this was the first cooperative program.

Acts 15:1-35.—Here, with the meet
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ing of a specially called council at Jeru
salem, associated action, consultation 
between congregations, burst into full 
bloom. This passage is the most fre
quently cited to justify associations. A 
great doctrinal matter was decided. In 
like fashion Baptist associations, from 
their birth, have deliberated biblical 
and doctrinal questions—questions 
concerning the ordinances, foot wash
ing, ordination, the role of women, and 
myriad other matters of dispute. Over 
time, as the associations responded to 
the queries and as they addressed doc
trinal matters in greater detail in the 
circular letters, Baptist consensus was 
often reached.

But was the Jerusalem conference 
representative of associationalism? We 
know that representatives from at least 
two churches participated. The text 
says that the Antioch church appointed 
Barnabas and Paul with some others 
and "sent them on their way” (v. 3a, 
NIV). As they traveled through Phoeni
cia and Samaria, they explained how 
the Gentiles also were being converted. 
"This news made all the brothers very 
glad” (v. 36, NIV). We are not told 
whether those brothers in the churches 
along the way also sent delegates.

When the delegates arrived in Jeru
salem, "they were welcomed by the 
church and the apostles and elders” (v. 
4, NIV). As we know, in the delibera
tions that followed, the council decided 
in favor of Gentile conversions, without 
the necessity of circumcision. A letter 
of explanation was sent "to the Gentile 
believers in Antioch, Syria and Celicia” 
(v. 236, NIV). This was associated delib
eration; it resulted in guidelines for 
several churches which apparently as
sociated in gospel ministries. That is an 
obvious interpretation, and it is one 
reached by early associations.

Galatians 2:1-20.—In this passage 
Paul may have been referring to the 

same Jerusalem conference recounted 
in Acts 15. As Paul explained it, a mis
sionary strategy resulted from the 
consultation.

They saw that I had been entrusted 
with the task of preaching the gospel 
to the Gentiles, just as Peter had been 
to the Jews. For God, who was at work 
in the ministry of Peter as an apostle 
to the Jews, was also at work in my 
ministry as an apostle to the Gentiles. 
. . . They agreed that we should go to 
the Gentiles, and they to the Jews (w. 
7-9, NIV).
That was association-like strategy 

planning. A wise association that recog
nizes God’s will for its ministry, agrees 
with it, and adopts a plan of action to 
accomplish it.

1 Corinthians 16:1-3.—This passage 
implies a bit more authority than Bap
tists commit to their associational and 
denominational leaders. But it does 
suggest a definite associated action. 
"Now about the collection for God’s 
people: Do what I told the Galatian 
churchs to do.... Then, when I arrive, I 
will give letters of introduction to the 
men you approve and send them with 
your gift to Jerusalem” (w. 1,3, NIV). 
Those "Galatian churches” and the 
church at Corinth were engaged in a 
charitable, associated enterprise.

1 Corinthians 16:19-20.—In his final 
greeting to the Corinthian church, Paul 
said: "The churches in the province of 
Asia send you greeting. Aquila and 
Priscilla greet you warmly in the Lord, 
and so does the church that meets at 
their house. All the brothers here send 
you greetings” (w. 19,20, NIV). That 
sounds as though the churches in Asia 
were associated in ministry. Centuries 
later, communications from young 
frontier associations of churches with 
older, more established areas of work 
would sound similar.

2 Corinthians 8:1—9:15.—These two 
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chapters, which are part of the long- 
running story about the love offering 
for the Jerusalem Christians, consti
tute a New Testament pattern for coop
erative ministries. Paul spoke of the 
grace of God given to the Macedonian 
churches. Titus was coming to receive 
the offering of the Corinthian church, 
accompanied by ’The brother who is 
praised by all the churches for his ser
vice to the gospel” (v. 18, NIV). Titus 
was ’’chosen by the churches” (v. 19, 
NIV), implying an associated decision, 
to accompany the offering. Paul ex
plained that all those who united to 
make the trip to Jerusalem, stopping 
along the way to obtain the churches’ 
offerings, were ’’representatives of the 
churches and an honor to Christ” (v. 
236, NIV).

We may quarrel about whether we 
have representatives or messengers to 
our associated bodies, but whatever 
they had then we have now. Whether 
they were called councils or left un
named, New Testament churches asso
ciated. And when they associated, they 
arrived at consensus. Baptist associa
tions have done the same for more than 
three-and-a-half centuries.

So, while we do not need to apologize 
for the Baptist association, a body of 
apologetics can be compiled.

I have maintained that throughout 
most of Baptist history the association 
arrived at and maintained the consen
sus. But Baptist consensus is never fi
nalized. It exists in time but is contin
ually modified over time as each 
Baptist generation claims its God-given 
right to interpret the biblical revela
tion for itself. Baptists, like Bereans, 
are noble in that respect. They have al
ways ’’received the message with great 
eagerness and examined the Scriptures 
every day” (Acts 17:11, NIV). While 
Baptists often criticize one another for 
being unwilling to change, they, in real

ity, are reluctant to accept something 
as truth just because it was accepted by 
a previous generation.

For the past century Baptists have 
not accepted the association as the pri
mary shaper in the denomination’s life. 
The association, for the most part, 
ceased the practice of answering que
ries, and the practice of writing circu
lar letters was discontinued. Other 
forces began to determine what was 
proper belief and polity. Literature, 
other than association documents, pro
liferated. The various state conven
tions published papers. The association 
was supplanted in its role as doctrinal 
clearinghouse. In time colleges and 
seminaries became the primary custo
dians of orthodoxy until they also came 
under suspicion.

However Baptist history continues, 
associations likely will remain front 
and center when it comes to evangelism 
and missionary outreach, and that is 
near where the association entered 
history.
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Hidden in History
CHARLES W. DEWEESE

Cooperative Program history has 
claimed the attention of many gifted 
writers. For example, excellent treat
ments of this topic appear in the Ency
clopedia of Southern Baptists and in 
available back issues of Baptist History 
and Heritage, quarterly publication of 
the Historical Commission, SBC. At 
first glance, these writers seem to have 
covered most every aspect of the Coop
erative Program story.

So, what’s left to write? Without in
tention, a big omission has occurred in 
describing the beginnings of the Coop
erative Program. That omission relates 
to the people behind the scenes who 
prepared the recommendation to adopt 
the new program and then presented it 
to the Southern Baptist Convention on 
May 13, 1925, in Memphis, Tennessee.

Who were these people and what was 
their significance? The 39 members (34 
men and 5 women) of the Future Pro
gram Commission who brought the rec
ommendation included laypeople, pas
tors, state secretaries, seminary 
presidents, secretaries of several SBC 
boards, Woman’s Missionary Union 
leaders, the secretary of the Layman’s 
Missionary Movement, and members 
at large.

By deliberate design, the commission 
consisted of people who represented the 
broad scope of Southern Baptist inter
ests, such as missions, Sunday School, 
and theological education. Therefore, 
the commission’s report in favor of the 
Cooperative Program reflected a strong 
desire for it to receive the widest pos
sible support by all Southern Baptists.

The list of Future Program Commis
sion members reads like a "Who’s Who 

in Southern Baptist History.” All 39 
were important. A brief look at a few of 
the positions and accomplishments (be
fore and after 1925) of just seven mem
bers will quickly reveal the caliber of 
the commission.

Monroe Elmon Dodd (1878-1952), 
commission chairman, served as pastor 
of the First Baptist Church, Shreve
port, Louisiana, for more than 35 years; 
helped found New Orleans Baptist 
Theological Seminary; and served two 
terms as SBC president in the 1930s.

Charles Elford Burts (1867-1939), 
general director of the commission, 
served as pastor of several churches in 
Tennessee, Georgia, and South Caroli
na, for more than 40 years, and served 
as president of the South Carolina Con
vention, 1936-39.

Edgar Young Mullins (1860-1928), 
president of the Southern Baptist Theo
logical Seminary in 1925, was Southern 
Baptists’ leading theologian in the first 
quarter of the 20th century. He served 
as SBC president from 1921 to 1924 and 
as Baptist World Alliance president in 
1928.

Kathleen Moore Mallory (1879-1954) 
worked as corresponding secretary 
(later executive secretary) of WMU for 
36 years, beginning in 1912. Under her 
administration WMU became a major 
ally to the missionary interests of 
Southern Baptists. Memorial buildings 
in several countries have been named 
in her honor.

John Thompson Henderson (1858- 
1946) was general director of the Lay
men’s Missionary Movement, 1908-26, 
and of the Baptist Brotherhood of the 
South, 1926-38. He served 11 years as 
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president of the Tennessee Baptist Con
vention and two terms as SBC vice- 
president.

Charles Edward Maddry (1876-1962), 
state convention secretary for North 
Carolina Baptists in 1925, pastored 
churches in several states for 20 years. 
He served as the sixth (corresponding) 
executive secretary of the Foreign Mis
sion Board, 1933-44, and as secretary 
emeritus, 1945-62.

Lee Rutland Scarborough (1870- 
1945), president of Southwestern Bap
tist Theological Seminary, 1914-45, 
served as president of the Baptist Gen
eral Convention of Texas and then as 
SBC president, 1939-40. He wrote nu
merous important books on 
evangelism.

Several key traits characterized the 

persons who recommended the Coop
erative Program to the SBC in 1925:

1. They broadly represented South
ern Baptists, as evidenced by their 
backgrounds, interests, and 
professions.

2. They recognized the value of coop
eration as the means for Southern Bap
tists as expressed in their personal 
achievements.

3. They strongly supported the min
istries of Southern Baptists as ex
pressed in their personal 
achievements.

4. They demonstrated uncanny vi
sion for goals Southern Baptists could 
reach through cooperative efforts.

5. They set invaluable models for de
nominational loyalty during times of 
national and SBC crises.

Here's Hope.
Jesus cares for you.1990 Simultaneous Revival Emphasis
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Book Reviews
Self-Affirmation: The Life-Chang
ing Force of a Christian Self-Image. 
Guy Greenfield. Grand Rapids: Baker 
Book House, 1988. 176 pages. $7.95.

Self-esteem. That’s all we need, one 
more book on "how to be a winner,” 
"grinning your way to significance,” or 
"you count—you really do.” Numerous 
books tell us how to reform our snivel
ing selves into assertive adults. I won
dered, as I started this book, Is Green
field going to make me feel even more 
guilty if I haven't overcome my nagging 
self-doubts in 24 hours?

What a marvelous surprise! In Self- 
Affirmation Guy Greenfield delivers 
far more than he promises. And why 
shouldn’t he? Pastor, sociologist, coun
selor, now Christian ethics professor at 
Southwestern Baptist Theological Sem
inary, he draws from a rich profession
al background. Self-Affirmation is as 
warm and inviting in its pages as the 
author is in person. The book reflects 
the man, a friend who affirms others 
out of a healthy sense of self.

A primary goal of Self-Affirmation is 
"to guide the Christian toward the de
velopment of a positive self-image,” an 
image which inevitably results in 
Christlike behavior (p. 166). Not naive, 
the author recognizes that our church
es are filled, or emptied, of "the people 
of the lie,” folks not-yet-redeemed, hid
ing under the umbrella of religion. In
sightfully, he reminds us that "a lot of 
people who have grown up in a family 
with a negative self-image also went to 
a church that strongly reinforced that 
negative perception of themselves.”

Early chapters invite one to "take a 
good look at yourself’ and consider 

"why do you see yourself the way you 
do?” Carefully he explores sources of 
positive and negative self-images, un
derstanding the pain of our own com
pulsions to prove we are as bad (or as 
good) as we think we are.

Chapters 4 and 5 offer helpful clues 
for identifying our "works of the flesh.” 
Many of us may recognize ourselves in 
such labels as "the loser,” "the weak,” 
"the angry,” "irresponsible,” or "judg
mental.” The images of "boss,” 
"V.I.P.,” or "pious” hit home, too! With 
insight into the "Very Important Per
son” Greenfield writes that these peo
ple may

even go so far as to have what might 
be called a child-of-destiny syndrome. 
Some parents have raised a child who 
shows exceptional talents (real or 
imaginary) to believe that he or she 
was destined by God or fate to become 
a sort of messianic leader or super
hero. . . . When such children become 
political or religious leaders, they feel 
destined to rule with a determined 
hand and, if blocked from doing so, 
will seek to ruin what they cannot 
rule (p. 77).
Final chapters move beyond the "just 

close your eyes and believe” approach 
to offer biblical counsel for change. I 
was intrigued by the author’s insight 
into the significance of memories. Of
ten merely retelling our stories is not 
enough; we must reframe our stories in 
order to gain another perspective if 
real redemption is to occur. In several 
instances the author shares his own pil
grimage. In chapter 8 he reminds us 
that growth is a "dynamic process” not 
a packaged event. Yet he is quick to ac
knowledge the difficulty of this process.
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This growth in grace "is not some pleas
ant accident nor an easy downhill slide. 
Some folks want their growth in the 
Christian life to be like moving smooth
ly down a water slide in an amusement 
park” (p. 130). In chapter 9 he calls us 
to function as a real church with the ad
monition that "we need each other.” 
He is helpful with suggestions for find
ing a network, a meaningful support 
community.

Chapters 10 ("It’s OK to Love Your
self’) and 11 ("Seeing Determines Do
ing”) are summary statements of his 
biblical apologetic for this book. In real
ity, this book is not merely more "psy
chological hogwash”; it is deeply Chris
tocentric, rooted in the Word of God. 
While Professor Greenfield is scholarly 
and eclectic, his simple writing style 
keeps him from overwhelming the 
reader with unnecessary trivia. He 
limits his quotable bibliography (Some 
of the major primary sources include 
W. Hugh Missildine, Albert E. Ellis, Al
fred Adler, M. Scott Peck, Erik Erik
son, etc.) and maintains his focus from 
a Christian faith perspective.

The strength of his biblical anthro
pology borders, sometimes, on preach
ments. Greenfield is calling the reader 
to change, yet it is not the shallow driv
el that describes accurately but leaves 
the reader wondering, What shall I do? 
As a scriptural clinician, his sugges
tions are not heavy "oughts” but help
ful "Here’s how you can. ...” Moving 
beyond the thesis of "what you see is 
what you do,” the author shows how be
ing "in Christ” offers the possibility of a 
new self-image and thus a change in 
one’s behavior.

One aspect of the book may bother 
some readers. The author cites many 
case examples to introduce or illustrate 
his point. This keeps him clear and 
readable. I wish, however, that he had 
cited fewer case studies (I counted at 

least 25.) and had delved more deeply 
into several of these. In spite of this, I 
believe Self-Affirmation is a small book 
with a big message. Pastors and profes
sional caregivers, Sunday School teach
ers, and caring friends will find this 
book helpful. It belongs in church li
braries, on ministers’ loan shelves, and 
in the homes of people who want to 
"become.”

At last someone has moved from di
agnosis to suggestions for treatment. 
Certainly, affirmation is God’s gift to 
us—a gift we can give one another and 
a gift each of us can give ourselves. I 
want to affirm Guy Greenfield and his 
book!
Doug Dickens

Assistant Professor of Pastoral
Ministry 

Southwestern Baptist Theological 
Seminary 

Fort Worth, Texas

Lost! James M. Surgener. Nashville: 
Broadman Press, 1988. 188 pages. 
$6.95, paperback.

Some books fit right into a gap, a here
tofore unperceived vacuum of insight. 
Lost! aptly meets that need. Surgener 
addresses an issue that many recognize 
as crucial. With surgical skill he lays 
bare the roots of spiritual lostness.

He organizes his material around the 
anchor of Acts 17, Paul’s encounter on 
Mars’ Hill with a skeptical audience 
who demanded, "Come and tell us more 
about this new religion” (Acts 17:19, 
TLB).1

Surgener points out how the lost long 
for a Savior. He asks why we hesitate to 
commend Jesus as the one and only Re
deemer. "Are we confused about lost
ness?” he asks. He suggests that we 
tend to rationalize away lostness be
cause it offends our sensibilities. We 
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look for a way around this uncomfort
able truth. Surgener notes that the am
bivalence both in the pulpit and pew 
about lostness accounts for much of the 
indifference toward evangelism. He 
turns aside with rigorous logic the ex
cuses people use to evade the Great 
Commission. He confronts the closet 
universalist in us all. He deftly builds 
the case for lostness on the solid foun
dation of Scripture. He vows that we 
have neglected this important doctrine, 
and he identifies this neglect as a root 
cause in our baptismal slump.

In an age when Christians seems un
certain about the eternal destiny of the 
unsaved, Surgener socks us with this 
study on lostness. Not meant to fright
en but to awaken the conscience oblivi
ous to danger of the unconverted, Sur
gener presents the reader with a 
sobering treatment of lostness.

He points the way out of this maze of 
uncertainty surrounding lostness. 
Here apologetics simple enough for the 
layman and yet profoundly stirring 
may be found. This evangelist, a "back 
to basics” theologian, gives us a careful
ly and closely argued case for lostness. 
Like a red-hot poker his pen prods our 
conscience. His vivid firsthand ac
counts of soul hunger both at home and 
abroad lend color and pathos to his 
ringing challenge.

This southwest Virginia evangelist 
takes the reader on an around-the- 
world tour of mankind’s religions. He 
lifts up multiple examples of lostness 
on the mission fields of our planet. He 
drives home the desperate plight of 
those millions without Christ.

This book is not for those who might 
prefer the serenity of a do-nothing 
evangelism. It will disturb, prod, and 
prick the sensitive conscience. Perhaps 
his study will help to rekindle dying 
embers of evangelism. If we take the 
medicine he prescribes, perhaps we’ll 

see a rallying for the doldrums of evan
gelistic indifference.

This brief, one-volume course in both 
apologetics and world missions makes a 
strong case for the uniqueness of bibli
cal Christianity. A warning, however: 
This book might be hazardous to your 
future because Surgener presents a 
compelling plea for mission service.

Bill Greenwood, Jr.
Pastor

Salem Baptist Church 
Dobson, North Carolina

Christian Spirituality. Edited by 
Frank N. Magill and Ian P. McGreal. 
San Francisco: Harper & Row, 1988. 
694 pages. $34.95.

Those with an interest in the numerous 
tenets of Christian spirituality such as 
prayer, mysticism, contemplation, and 
discipline will welcome this volumi
nous and attractive work entitled 
Christian Spirituality. Frank N. Magill 
and Ian P. McGreal edited this collec
tion of essay-reviews on 125 selected 
classic works by the shapers of Chris
tian thought from the 2nd century to 
the present. The subtitle aptly de
scribes its scope and significance: 
Christian Spirituality: The Essential 
Guide to the Most Influential Spiritual 
Writings of the Christian Tradition.

Twenty-four theologians from vari
ous denominations present essay-re- 
views based on the classic writings of 
Christian spirituality. Among the bet
ter-known reviews are Jean F. Faurot, 
Frederick Ferre, Ian P. McGreal, and 
M. Basil Pennington. Four contributors 
teach at Southern Baptist colleges or 
seminaries: William Lloyd Allen, E. 
Glenn Hinson, David M. Holley, and 
William J. Leonard.

The obvious space limitation of a 
book review prevents the listing of all 
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the classic works reviewed in this vol
ume. However, an identification of the 
more prominent of these Christian 
thinkers will illustrate the content and 
direction of the fruitful essays pre
sented in Christian Spirituality.

The early period of Christian history 
includes such familiar names as Clem
ent of Alexandria, Origen, Basil the 
Great, Jerome, and Augustine.

Classic thinkers from the period gen
erally dubbed "the Dark Ages” include 
Gregory the Great, Anselm of Canter
bury, Bernard of Clairvaux, Meister 
Eckhart, John Tauler, and Thomas a 
Kempis.

Spirituality as well as theology was 
affected during the period of the Prot
estant Reformation and Counter Refor
mation. Notable figures during this im
portant time include Desiderius 
Erasmus, Martin Luther, Ignatius Loy
ola, John of the Cross, and Johann 
Arndt.

From the period of Puritanism the 
majority of the names become more fa
miliar. Among these are John Donne, 
Richard Baxter, Jeremy Taylor, Phi
lipp Jacob Spener, John Bunyan, Ma
dame Guyon, and William Law.

Typical of the period generally re
garded as Revivalism are Jonathan Ed
wards, Count von Zinzendorf, John 
Wesley, and Charles G. Finney.

Many of the 19th-century philoso- 
pher/theologians significantly contrib
uted to the direction of Christian spiri
tuality. Representative of these are 
Ralph Waldo Emerson, Soren Kierke
gaard, Horace Bushnell, and William 
James.

Important persons of the early- to 
mid-20th-century include Evelyn Un
derhill, Albert Schweitzer, Elton 
Trueblood, Dietrich Bonhoeffer, A. W. 
Tozer, and Nels Ferre.

Representatives from the past three 
decades include Martin Luther King, 

Jr., C. S. Lewis, E. Glenn Hinson, Henri 
Nouwen, Richard Foster, and M. Basil 
Pennington.

The structure of the book is both in
formative and practical. Each essay-re
view follows the same format. The arti
cle takes the name of the classic work 
under consideration. A brief biographi
cal section (one or two paragraphs) 
identifies the author and his/her sig
nificant achievements.

Also listed are the type and subject of 
the work and the dates the work was 
written and published. For example, 
Bonhoeffer’s The Cost of Discipleship is 
identified as "meditations on what it 
means to be a Christian disciple in the 
twentieth century” (p. 509). The section 
entitled "Major Themes” is a compila
tion of 5 to 10 of the basic tenets of the 
work reduced to brief sentence form.

In the main commentary on the 
work, each theme is expanded and de
scribed in some detail. This section may 
include from three to five pages of text. 
The last section is entitled "Recom
mended Reading.” The edition of the 
classic work is identified; then a helpful 
annotated bibliography describes other 
works by the author as well as works of 
a biographical and/or analytical na
ture about the author.

As one can expect, such a collection 
of 125 selected works under the um
brella heading of "Christian spiritual
ity” will include a myriad of subjects. 
In the Preface, editor Frank Magill de
scribes these subjects as "the elusive te
nets of Christian spirituality.” Further 
comments suggest that "to define 
Christian spirituality in finite terms 
would be impossible because of the 
broad range of responses the experi
ence evokes in individuals” (p. xi).

The prudent reader will find a vari
ety of uses for Christian Spirituality. 
As an excellent resource on Christian 
spirituality, it may be used selectively 
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or progressively as a guide to spiritual 
readings. The resourceful preacher will 
also find numerous sermon illustra
tions on a wide variety of topics. I found 
the book an excellent source of devo
tional readings. Reading a selection 
each weekday will provide a rich six
month period of devotional reading.

For an investment of $34.95, one ex
pects substantial dividends. Christian 
Spirituality rewards its reader amply. 
The annotated bibliography at the end 
of each reading is worth the cost of the 
book in terms of its historical, theologi
cal, and devotional scope.

For those who receive the majority of 
their spiritual/intellectual edification 
by reading that with which they are in 
theological agreement, much of Chris
tian Spirituality may prove unreward
ing. However, those who are stimulated 
and challenged by the unusual and 
mystical tenets of Christian spiritual
ity such as asceticism or monastic con
templation, in addition to its major 
themes such as prayer, discipline, and 
devotion, will find that Christian Spiri
tuality offers interesting, thought-pro
voking, and spiritual reading.

Arthur K. Guyton
Pastor 

New Zion Baptist Church 
Covington, Louisiana

Faith for Troubled Times. Thomas 
Elkins and Douglas E. Brown, Jr. Nash
ville: Broadman Press, 1988. 127 pages. 
$3.95, paperback.

Elkins and Brown have written a book 
for those "Christians who are asking if 
life can be lived 'before You, Lord’ 
when deeply involved in the perplexi
ties of illness and disease” (p. 5). Chris
tians who have chosen vocations in 
health care, patients, and those who 
live with or minister to those groups 

are the target audience. The author’s 
purpose is "to refresh the secure Chris
tian and encourage the wavering be
liever” (p. 5).

Chapter 1 asks, "Can Religion Make 
a Difference?” The authors answer in 
the affirmative, establishing a clearly 
Christian, confessional stance and not
ing five points of general agreement 
among Christians that are most rele
vant to the health-care field.

The authors are also helpful in relat
ing the Bible to contemporary medicine 
by their insistence that if the "Chris
tian faith is to make a difference, Scrip
ture must be read and pondered with 
profit” (p. 20). The authors do not light
ly dismiss the vast differences in cul
ture between Scripture and modern 
medicine. Elkins and Brown clearly set 
forth their approach to Scripture, con
cluding: "Scripture is more than a col
lection of stories and common-law 
cases. Behind such material are endur
ing principles and values. And behind 
these 'weightier matters’ (Matt. 23:23) 
stands God” (p. 22).

Chapter 2, "Baby Doe and Ginny” is 
a discussion, from personal experience, 
of the issues surrounding handicapped 
children. The authors’ perspective is 
forcefully stated: "The Ginnys are most 
basically persons, not cases to be dis
cussed as problems. Christians in 
health care are called to leaven their 
vocation with the compassion and ac
ceptance Christ showed the unfortu
nate” (p. 32).

Chapter 3, "Faith That Endures,” 
speaks to those times when trusting, in 
God isn’t easy, times when events 
threaten our faith and put it to the test. 
Elkins relates mostly struggles from 
his African medical experiences, draw
ing biblically from the prophet 
Habakkuk.

In chapter 4, "The Meaning of 
Prayer,” Elkins has chosen to "share 
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some prayers from my attempts, begin
ning in medical school, to ’pray without 
ceasing’ ” (p. 51).

Chapter 5, ’’Conformed to His Im
age,” is a discussion of the maturing 
process for helping professionals. The 
authors note the passage from theory 
to practice using the biblical symbols 
’’marketplace” and ’’wilderness” (p. 
69). Using these symbols the authors 
encourage an examined heart, an hon
est faith, a centered life, and a servant 
self-understanding (pp. 70-74).

Chapter 6, ’’Binding the Wounds of 
Lazarus,” speaks to caring for the 
’’have nots” of the world. As the chap
ter title indicates, the authors draw 
upon the story about the rich man and 
Lazarus in Luke 16.

The book could have been strength
ened if chapter 7, ’’When Suffering 
Eclipses God,” had followed chapter 1. 
Without resorting to pat answers, the 
authors deal effectively with one of the 
great theological problems for Chris
tians—the problem of pain and suffer
ing. The authors share five strong affir
mations about the Christian faith to 
help caregivers maintain their spiri
tual bearings.

The power of this book is its autobio
graphical nature. Elkins draws on ex
periences from several medical mission 
trips to Africa. While at times the read
er may have difficulty relating these 
stories to the chapter title, they have a 
powerful impact.

For readers interested in more in
depth treatment of the topics discussed 
by the authors, a suggested bibliogra
phy is presented at the close of most 
chapters.

Chapter 8, ’’The Covenant Image of 
Health Care,” while certainly appro
priate for the Christian health profes
sional, is also beneficial for the Chris
tian patient. The authors present a 
cogent description of the current prob

lems in the state of physician-patient 
relationships. While not lightly dis
missing these problems, the authors ar
gue effectively for a more covenantal 
stance in medicine where ’’each party 
of the covenant shares respect and mu
tual need. Each party is committed for 
better or worse. Each party acts for the 
other’s interests. . . . Each party main
tains a sense of gratitude, even in unfa
vorable or confusing circumstances” (p. 
111).

If, as the authors assert, ’’Christians 
in health care have reason to be among 
those willing to take such risk,” then, 
too, ought the Christian patient.

While the seasoned pastor may pre
fer a more extensive treatment than 
this book offers, it does offer encourage
ment for the Christian in health care 
and is worthwhile reading.

David Overman
Pastor

Park Hill Baptist Church 
Kansas City, Missouri

Baker Encyclopedia of the Bible. 2 
vols. Walter Elwell, ed. Grand Rapids: 
Baker Book House, 1988. $79.95.

Professor Elwell, dean of Wheaton Col
lege Graduate School, has done it 
again! Following his widely acclaimed 
Evangelical Dictionary of Theology 
(Baker, 1984), Elwell has produced 
what will in all likelihood become the 
major encyclopedia of the Bible for 
evangelical churches in these last years 
of the 20th century. To be sure, scholars 
will make fruitful use of it; however, 
this encyclopedia is written intention
ally in nontechnical language that lay
persons in the churches can under
stand while looking at each subject in 
some depth.

Writers chosen for this task are per
sons committed to the text of Scripture 
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as the divinely inspired Word of God. 
Several familiar names stand out 
among the contributors: Gleason Ar
cher, Gilbert Bilezikian, Gerald Bor
chert, F. F. Bruce, Colin Brown, Peter 
Craigie, James D. G. Dunn, Millard 
Erickson, Carl F. H. Henry, F. B. Huey, 
Jr., Philip E. Hughes, George Ladd, 
William Lane, I. Howard Marshall, 
Leon Morris, Robert Mounce, Bernard 
Ramm, Ralph L. Smith, William B. To
lar, and R. E. O. White. More than two 
hundred evangelical scholars from 
around the world share their insights. 
Assisting Elwell as associate editors 
were Peter Craigie, J. D. Douglas, 
Robert Guelich, R. K. Harrison, and 
Thomas McComiskey.

Major emphases in the writing of 
these articles were content emphasis 
on Bible books, theological content of 
Scripture texts, the biblical world be
hind the texts, historical background, 
the people in the Bible, religious prac
tices and groups, language and her
meneutics, current scholarly opinion, 
biblical criticism, social customs and 
ethos, and geographical data and ar
cheology relevant to the texts. Selected 
bibliographies in English are included 
for further study, plus cross-references 
of related topics and cross-references 
from the Bible itself.

The articles are largely the result of 
a team effort. Although a specific per
son may have written the first draft, 
several others edited and contributed 
to most articles. Consequently, only a 
few articles were the product of a single 
writer. Several articles on the Bible (in
cluding Authority of, Canon of, Inspira
tion of, Interpretation of, Textual Criti
cism of,) are a good place to begin to 
gain an overview of insight into both 
the Bible and the approach of this ency
clopedia. Both theological and ethical 
topics are treated with fairness and bal
ance. Articles on Woman, Doctrine of;

Deacon, Deaconess; Baptism; Tongues, 
Speaking in; Divorce; Marriage, Mar
riage Customs; Lord’s Supper; and Or
dination are examples of balanced 
treatments.

Readers will be especially enriched 
by such background articles as Dead 
Sea Scrolls, Gnosticism, Criminal Law 
and Punishment, the Caesars, Biblical 
Languages, Arms and Warfare (one of 
the longest), Archeology, and Rome. 
Significant treatments are offered on 
Jesus Christ, Life and Teaching of; 
Paul, the Apostle; Peter, the Apostle; 
Moses; and Abraham.

Adding life, attractiveness, and rele
vance throughout these two volumes 
are numerous well-chosen photographs 
and charts. More than 5700 articles 
and 2000 pages of text (including more 
than 600 photos, maps, and illustra
tions), reflecting some of the best of 
evangelical scholarship, make this one 
of the major reference works of our 
time. Copies should be placed in pas
tors’ libraries, college and seminary li
braries, as well as church libraries, not 
to speak of the personal libraries of lay
persons who teach the Bible each week 
in local churches. Baker Book House is 
to be commended for this significant 
publishing feat. Bite the bullet, borrow 
the money, or give up your golf fees for 
a month and purchase this set.

Guy Greenfield
Professor of Christian Ethics 

Southwestern Baptist Theological
Seminary

Fort Worth, Texas

Grace So Amazing. Emma-Jeanne 
Bartlett. Nashville: Broadman Press, 
1989. 127 pages. $3.25, paperback.

Can you capture the essence and spirit 
of a person in a book? Bartlett has as no 
one else could. Grace So Amazing, sub
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titled, Glimpses into the Life of Gene 
Bartlett, A "Music Man” for Christ, 
gives us more than simple glimpses. We 
see clearly now what was probably too 
close to get a proper perspective on a 
person’s life.

Emma-Jeanne Bartlett, the wife of 
"Uncle Gene,” tells the story of her hu- 
band-composer-singer with the same 
style that seemed to have been "Uncle 
Gene’s” style: simple, direct, and to the 
point.

Grace So Amazing tells not only the 
victories but also the heartbreaks, the 
disappointment of illness, and even the 
"Victory in Jesus” in "Uncle Gene’s” 
death. Often we hear only the glowing 
successes; they are here in abundance. 
But "The Glimpses” allow the reader to 
see the process God uses in a person 
who is committed to doing His will.

Grace So Amazing could be entitled 
"A Story in God’s Will,” for we see not 
just a man committed to music but also 
one desiring to do God’s will no matter 
the cost.

Gene Bartlett died in July 1988; but 
his songs "Set My Soul Afire,” "Grace 
So Amazing,” and "Tell the Good 
News,” to name just a few, live on in 
the grand tradition of church music. 
This volume helps us to understand the 
man and his songs.

Emile A. Rousseau, Jr.
Pastor

Taylor Baptist Church 
Taylor, Louisiana

Getting Ready for Sunday: A Practi
cal Guide for Worship Planning. 
Martin Thielen. Nashville: Broadman 
Press, 1989. 239 pages. $7.95,
paperback.

Getting Ready for Sunday lives up to its 
appropriate subtitle: "A Practical 
Guide for Worship Planning.” Thielen 

notes in his introduction that many re
sources are available which focus on 
the history, theory, and theology of 
worship. Yet only a few focus on the 
nuts and bolts of planning a worship ex
perience the way this volume does. 
With this book Thielen has accom
plished his stated purpose of providing 
practical and concrete help for pastors 
and other worship leaders who seek to 
improve the worship of God.

The introduction provides a few brief 
statements about the priority and po
tential of worship and how this book re
lates to the worship experience. It also 
includes words of encouragement and 
caution for making changes in estab
lished worship practices. Thielen 
makes the practical suggestion that the 
beginning steps might best be taken 
during a special emphasis in the life of 
the church.

Chapter 1, "Outlining the Worship 
Service,” lays out the basic ideas on 
which Thielen’s planning process is 
based. With the stated goal of begin
ning at one point and moving toward a 
specific end, Thielen suggests the use of 
a worship outline to give direction and 
flow to worship. But do not expect a 
protracted explanation of why you 
should use the outline method or how it 
was developed. The concrete practical
ity of this book begins immediately.

Thielen lists four sources from which 
worship outlines might be built. These 
include Scripture, hymns, the element 
of worship, and special occasions in the 
life of the church. He follows immedi
ately with almost 40 pages of sample 
outlines and only the briefest remarks 
suggesting the principles for creating 
one’s own outlines.

With the exception of chapter 2, this 
book could be considered an annotated 
reference guide to worship planning. 
After the reader grasps the author’s 
concept and intentions, this book will 
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likely become a ready reference for 
ideas to improve worship. But chapter 
2, "Filling in the Outline,” ought to be 
read carefully. Following a brief his
tory of the elements of worship, 13 spe
cific elements of worship are discussed 
at length. These give valuable insights 
into why we do what we do in the wor
ship experience. This chapter alone 
would make an excellent study for a 
worship committee. It could also be 
used as the primary resource in educat
ing a congregation about worship.

The third chapter, "Completed Or
ders of Worship,” is a collection of 25 
completed orders of worship. Included 
are five each from the four categories 
listed above, as well as an additional 
group of outlines based on the mission 
of the church.

Chapter 4, "What Others Are Do
ing,” is a welcome addition to Thielen’s 
book. It acknowledges that other wor
ship leaders are already engaged in 
worship planning similar to the au
thor’s. Several worship leaders have 
contributed articles explaining their 
planning process as well as some of 
their own orders of worship. Of real val
ue is the worship evaluation technique, 
including a lengthy congregational 
questionnaire, used by William Hull of 
Shreveport, Louisiana.

This book includes three appendices. 
The first sets out a useful approach to 
team planning of worship. The second 
is an exhortation to worship leaders 
suggesting that they educate their con
gregations for more meaningful wor
ship. The final appendix is a first-per
son sermon by the author.

This book reflects a pastor’s heart 
that saw a need for improved worship 
and few practical resources with which 
to make it happen. Used to its fullest, it 
could help a worship leader bring new 
life to a lifeless worship experience. For 
those already engaged in planning vi

brant worship, this book could serve as 
a valuable reference for new forms and 
substance. This book could assist any 
worship leader to get ready for Sunday.

Bill Craig
Editor, Youth in Action 

Sunday School Department 
Sunday School Board 
Nashville, Tennessee

Medical Ethics: Principles, Persons, 
and Problems. John M. Frame. Phil
lipsburg, NJ: Presbyterian and Re
formed Publishing Company, 1988. 132 
pages. $6.95, paperback.

Since the invention of vinyl surgical 
tubing, we have had to make increas
ingly difficult ethical decisions in the 
treatment of disease and the mainte
nance of biological life. Fortunately, 
along with the burgeoning medical 
technology is a growing body of litera
ture to address bioethical issues. Unfor
tunately, evangelicals are perhaps 10 
to 15 years behind in the process. This 
new work by John Frame, professor of 
apologetics and systematic theology at 
Westminster Theological Seminary in 
Escondido, California, is an effort both 
to catch up and to interact with some of 
the standard research in the field.

Frame’s helpful survey of medical 
ethics is divided into three sections 
which relate to major perspectives. 
"The Normative Perspective: Finding 
God’s Will” examines the role of Scrip
ture, conscience, and motive in making 
medical-ethical decisions. Here Frame 
lays his theological foundation for do
ing ethics. "The Existential Perspec
tive: Focus on the Patient” is the appli
cation of Frame’s ethic to issues such as 
personhood, autonomy, competence, in
formed consent, confidentiality, and 
justice. "The Situational Perspective: 
Some Problem Areas” focuses on the
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ethics of medical research, death and 
dying, euthanasia, and living wills.

The book’s usefulness is buttressed 
by a detailed, analytical outline of its 
contents and two helpful appendices 
(on brain death and abortion). Another 
plus is Frame’s interaction, mostly in 
footnotes, with the standard literature 
in medical ethics, especially Tom Beau
champ’s and James Childress’s Princi
ples of Biomedical Ethics (Oxford Uni
versity Press, 1978).

Pastors, hospital chaplains, doctors, 
and nurses will find this book an inter
esting and welcome contribution to
ward a Christian understanding of the 
often perplexing issues in biomedical 
ethics. Medical Ethics is written clear
ly and lucidly and is guaranteed to 
stimulate one’s thinking. More than 
that, with increasing advances in medi
cal technology, the book sheds much 
light on biblical principles on which we 
may base medical-ethical decisions.

Ben Mitchell
Pastor

Middle Valley Baptist Church 
Hixson, Tennessee

A Glad Beginning—A Gracious 
Ending. D. L. Lowrie. Nashville: 
Broadman Press, 1988. 116 pages. 
$5.95, paperback.

In one of the latest releases in the 
Broadman Leadership Series, D. L. 
Lowrie focuses on two important times 
of transition in the life of a minister. 
The first part of the book focuses on the 
beginning of a new ministry in a new 
place. The last part focuses on the pro
cess of leaving one’s current place of 
ministry to go to a new place of service.

Throughout the book Lowrie covers a 
wide variety of topics. These include 
wrestling with a sense of call to go or to 
leave, facilitating the process, helping 

your successor, and learning about the 
new place of service.

The book has two major goals—to 
help the minister make an effective be
ginning of ministry in a new place and 
to help the minister leave in a manner 
that is helpful to the church and to his 
successor. Lowrie is on target in his 
contention that how the minister un
dertakes this process will have a lasting 
effect on both the church and the 
minister.

The book is written primarily to pas
tors but will be of value to other staff 
ministers involved in making a minis
try change. This book might also be a 
helpful volume for laypersons to read. 
Some of it seems directed toward the 
layperson (such as a discussion of the 
appropriateness of the church’s giving 
a parting minister a gift). Other por
tions may well give laypersons some 
added insight into the stresses which 
are involved for the minister in this 
time of transition.

While the book deals with the se
quence of events as a beginning and 
then an ending, most ministers will be 
experiencing this time in the opposite 
order—an ending and then a begin
ning. In light of that, the book’s order 
might seem somewhat out of place with 
the minister’s experience. It might 
have been more helpful to ministers if 
Lowrie had dealt with this as one con
tinuous event affecting the minister 
and two churches, rather than two ends 
of one experience affecting the minister 
and one church.

Overall this is a helpful book. The 
prospective reader should be aware 
that this book is both an overview and a 
collection of helpful advice. One will 
not find the depth of some of Lyle 
Schaller’s work on the issue of ministe
rial transitions, nor will one find the 
thorough exploration of the psychoso
cial dynamics involved in the time of 
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transition found in the writings of Roy 
Oswald of the Alban Institute.

Ministers in the process of moving to 
a new ministry setting will have a 
greater likelihood of a successful minis
try if they approach the time of transi
tion in an intentional way. This means 
planning and insight will need to be ap
plied in the process of making the tran
sition. Lowrie’s book can be a helpful 
handbook in doing just this.

John K. Crupper
Pastor

First Baptist Church 
Glen Alpine, North Carolina

Christology in Paul and John: The 
Reality and Revelation of God. Proc
lamation commentaries. Robin 
Scroggs. Philadelphia, Fortress Press, 
1988. 129 pages. $7.95, paperback.

Scroggs offers this study assuming 
’’that believers today are not convinced 
that Christology is essential to their 
faith.” Thus, one encounters both a 
study in Pauline and Johannine Chris
tology and an attempt at apologetics.

After stating the need to think about 
Jesus within the context of faith, the 
author examines Paul’s Christology. 
Scroggs, along with a host of ancient 
and modern scholars, views justifica
tion by grace as the center of Paul’s the
ology. The reader is then led through 
studies engaging the meaning of the 
cross, God’s victory in Christ, and who 
Jesus was and is. Woven throughout 
these chapters is Scroggs’ assertion 
that believers stand in the "true world” 
while all others participate in a "false 
world” of inferior values. Scroggs con
cludes that for Paul Jesus was viewed 
as fully human and fully divine.

Part 2 develops John’s Christology.

For Scroggs the Gospel of John is "the 
Christology statement of early Chris
tianity.” Few would disagree. Jesus’ 
unity with the Father is explored along 
with the role of the Paraclete, the work 
of Christ, and the problems of John’s 
Christology. Problems of complex text 
interpretations and a solid exploration 
of "realized eschatology,” predestina
tion, and mysticism are presented.

The final chapter considers the pos
sible relationship of the Christologies of 
Paul and John. While noting vast dif
ferences in vocabulary and Christologi- 
cal structure, still Scroggs sees both 
theologians as setting forth a vision of 
ultimate reality and the benefits de
rived by believers.

The book has much to commend it. 
The author’s grasp of biblical and theo
logical materials, his clarity of presen
tation and straightforward interpreta
tions are admirable. Scroggs has 
accomplished his theological task. 
However, his apologetic goal does not 
fare as well. His affirming nod toward 
universalism (p. 41) and his conclusion 
that the uniqueness of Jesus for the 
Christian "does not mean Jesus Christ 
is the only mediator for everyone” (p. 
Ill) could have a negative impact on 
the faith of wistful believers. Moreover, 
would not such a stance confirm non
Christians in their "false world”?

The book compresses a tremendous 
amount of information into a short pre
sentation. Busy pastors and students 
will welcome this. The book deserves 
careful study.

Allan Wooters
Pastor 

Plattsmouth Baptist Church 
Plattsmouth, Nebraska

’Verses marked TLB are taken from The Living Bible. Copy
right © Tyndale House Publishers, Wheaton, Illinois, 1971. Used 
by permission.
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LIKE TO HAVE MORE 
MINISTERING DEACONS? 

HERE'S HELP:
'he Deacon
t practical, how-to magazine to help 
eacons understand their role and to 
elp them minister effectively. Issued 
uarterly. (1502-6) $1.83 per quarter 
leacons: Servant Models
n the Church
у Henry Webb 
rains deacons to demonstrate in 
heir lives and apply in their church 
he biblical concepts of their role as 
hurch leaders. (5168-80) $3.15 
JIFT EDITION, (5168-81) $7.70 
Equipping Deacons as 
’artners in Ministry 
ompiled by Henry Webb 
lelps guide deacons to become 
effective ministry partners for 
our church. (5290-55) $9.15

Equipping Deacons 
in Caring Skills 
by Homer Carter
For the pastor to teach the deacons 
or for individual reading by deacons. 
Helps improve skills of deacons in 
ministering to persons with various 
needs...guilt, grief, addiction, and 
others. (5290-89) $9.15
Equipping Deacons in
Caring Skills, Vol. 2
compiled by Robert Sheffield
Helps equip deacons to minister to 
persons in crisis situations...abuse, 
divorce, handicaps, and others. 
(5168-25) $8.25

Deacon Care Booklets 
...for deacons to give to persons 
as they minister. EACH 16-page 
title comes in a package of 10 
for $3.00:
After the Children Leave Home 
(9544-0)
Dealing with Depression 
(9576-2)
Facing Grief with Faith 
(9536-6)
Getting Acquainted in a 
New Community 
(9565-5)

Life After Divorce
(9543-2)
Making the Most of Retirement
(9534-1)
When a Teenager is in TYouble
(9580-4)
When You Have Someone
in the Hospital
(9535-8)
While You’re in the Hospital
(9581-2)
You, a Parent
(9533-3)

To Order: CALL TOLL FREE 1-800-458-BSSB 
8:00 am-5:30 pm Central Time Monday-Friday or 
Write: Customer Service Center

127 Ninth Avenue North
Nashville. TN 37234 or

Visit: the Baptist Book Store serving you.
Your satisfaction is guaranteed.



LET EVANGELISM DRIVE 
YOUR SUNDAY SCHOOL

See why you may be doing too much work for too few results.

You’re not alone.
You’re not the only one who feels the 

blisters and bruises of Sunday School work. 
Or who shivers from the effort required to 
establish a healthy organization.

Or who fights a lonely battle with discour
agement, too often surrendering to the 
noisy guns of guilt and self-doubt.

Or whose vision becomes out-of-focus 
when feeble results clink additional weights 
onto the burdens you carry.

But by brewing an evangelistic fire into 
your Sunday School, you can turn your 
chores into challenges, missed opportun
ities into purposeful missions, lessons into 
changed lives.

Once in the driver’s seat, evangelism can 
take you on the ride of your life.

GROWING AN EVANGELISTIC 
SUNDAY SCHOOL 

Ken Hemphill
(Broadman) 4232-43 $6.95

Baptist Book Stores can show you all 
kinds of ways to strengthen your 
Sunday School. Visit, call, or write your 
nearest location, or call the Customer 
Service Center in Nashville toll-free: 
1-800-458-BSSB.
Your Satisfaction Is Guaranteed
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