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DEEP WATER DOINGS 

Dr. Bobby H. Welch 

They that go down to the sea in ships, that do business in great waters; These 

see the works of the Lord, and his wonders in the deep. (Psalm 107:23-24) 

I invite you now to turn in your Bibles to Luke Chapter 5, verses 1-11. There was only one 

disappointment all year long. It was that of not being able to go to Iraq as we had planned (the 

1 M B and I). In fact, I was actually packing the suitcase when we got the call that it had become, 

because of the impending election there, too risky, not only for me, but for the missionaries as well. 

There is one correction I need to make. The program is not correct where it indicates about my 

preaching time. I a m not about to make a Presidential Address, I a m about to make a presidential 

passionate, personal appeal, and I hope you'll consider it as such. I'm here tonight to talk about 

deep water doings. In the passage in Psalms, G o d Almighty expresses an urgent call to go out into 

deep water and do great things. The passage we are now coming to in Luke, G o d in the flesh is 

now exampling that urgent call to go out and do great exploits for the Lord in deep water in 

relationship to reaching men, women, boys, and girls for Christ. 

Years ago I heard a very, very powerful story. There were two boys—brothers, who joined with two 

other boys, and the four of them went out on a small sailboat upon a lake. O n this lake, suddenly 

and unexpectedly, a great storm came up. There were some observers on the shore who saw the 

boys' trouble and set out in their own boat to help the boys. But before the observers could even 

get their boat launched, the boy' boat capsized. Two of the boys were trapped under the boat and 

drowned immediately. But the two brothers did come up. O n e came up behind the boat, the older 

brother came up out in front of the boat. Out beyond where the older brother came up was a rock 

jutting up out of the lake. The older brother called back to the younger brother and said, "Brother, 

swim to the rock!" The older brother swam for the rock H e made the rock, and the observers said 

he got up on top of the rock and he began to call back to his younger brother. The younger brother 

was thrashing away as hard as he could to reach the rock, but he was smaller, younger, and was not 

nearly the swimmer his big brother was. Besides that, the waves were lapping over him. Every time 

he'd bob up, he would be spitting, spewing, choking, eyes bulging. H e continued to try to get to 

where his big brother was on the safety of the rock. 

The men who made their way out there to help them said they could hear the older brother in the 

distance. The older brother hanging out toward his struggling little brother kept crying out, "Swim 

harder, little brother, swim harder! You're almost here! Swim harder, little brother, swim harder! 

You"e almost here!" The observers said the little brother was fighting as hard as he could, but the 

waves were too much. And not too far from the rock, the older brother continued to s u m m o n him, 

"You're almost here," and to cheer him and encourage him: "Swim harder little brother, swim 

harder! You're almost here!" A wave took the little brother under, and this time he did not come 

up. H e drowned. 
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The observers kept going on until they got to the older brother on the rock. They said when they got 

there, the older brother had stretched himself out so far that both of his arms were down in the water 

as he hung over the edge of that rock. His face was down, and the waves would lap over him. They 

said they could hear him crying and still calling down unto the deep. "Swim harder, little brother, 

swim harder litde brother, swim harder, swim harder, you're almost there!" Over thirty years have 

passed since I read that story. Every time I think of that story I always wonder, instead of just 

shouting, "Swim harder litde brother," why didn't the older brother get back down in the water and 

try harder to reach his litde brother? Now, we know the answer is obvious—he had exhaustedly 

reached a safe place, and in that moment he feared that if he got out of his safety zone he might not 

be able to make it himself. But I've always wondered... it was his brother! His litde brother! Couldn't 

he have somehow gotten off the rock? Couldn't he have held on with one hand or maybe couldn't he 

have held on with both hands and extended his leg out? Couldn't he have reached a little further? 

Couldn't he have just ventured out a litde more instead of just keeping on shouting, "Swim harder! 

Swim harder!" W h y did this older brother not T R Y H A R D E R HIMSELF? 

Here in Luke 5:1-11, Jesus is dealing with something that is directly connected to Psalm 107: 23-

24: "And it came to pass, that, as the people pressed upon him to hear the word of God, he stood by the 

lake of Gennesaret, and saw two ships standing by the lake: but the fishermen were gone out of them, 

and were washing their nets. And he entered into one of the ships, which was Simons, and prayed him 

that he would thrust out a little from the land. And he sat down, and taught the people out of the ship. 

Now when he had left speaking, he said unto Simon, Launch out into the deep, and let down your nets 

for a draught. And Simon answering said unto him, Master, we have toiled all the night, and have taken 

nothing: nevertheless at thy word I will let down the net. And when they had this done, they inclosed a 

great multitude of fishes: and their net brake. And they beckoned unto their partners, which were in the 

other ship, that they should come and help them. And they came, and filled both the ships, so that they 

began to sink. When Simon Peter saw it, he fell down at Jesus' knees, saying, Depart from me; for I am 

a sinful man, O Lord. For he was astonished, and all that were with him, at the draught of the fishes 

which they had taken: and so was also James, and John, the sons ofZebedee, which were partners with 

Simon. And Jesus said unto Simon, Fear not; from henceforth thou shalt catch men. And when they had 

brought their ships to land, they forsook all, and followed him. " 

That is such an overwhelmingly powerful passage of Scripture! You talk about deep water doings 

as it says in Psalm 107, this is certainly one of those cases. N o w watch what is happening here. Out 

here in the deep, where Jesus has brought them, sent them, commanded them to go, out here in 

the deep, among the nets, among the fish, among the followers, these m e n from w h o m we come, 

these men, our ancestors in the faith, are about to find out the real reason for their existence and 

purpose for which G o d is allowing them to live. Jesus is about to reveal to them and to us what I 

call affectionately: Jesus' personalized, simplified, systematic theology for soul-winning. 

Watch what He does. Don't miss this. The first thing done in this personalized, simplified, 

systematic theology for soul winning is the Father must first catch followers. You know not 

everybody w h o is a believer is a follower. First, the Father had to catch followers. Next, the 

followers have to catch faith. Not all followers have enough faith to get where they need to go for 

the Father. Finally, the faithful catch fish, the souls of lost people! Watch how beautifully this 

unfolds and h o w clearly it speaks to us as individuals and as a Convention. 

I. LAUNCH OUT - INTO THE DEEP (w. 3-4) 
(The Father Catches Followers) 

It all begins with a co m m a n d from the Lord to the believers. H e says, "Launch out into the deep! 

Launch out into the deep!" N o w here's the theology—keep on this because it's very important to 

your life and ours. The Father is catching followers w h o will go to the deep! N o w the Lord Jesus 
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just said, "Go to the deep." Let's find out who's going. The Father is trying to catch those who will 

follow what the Lord Jesus says. Are we following? The Father is attempting to call us to that point. 

A RECOGNIZE SOMETHING (v. 3) 
There is something here that must be R E C O G N I Z E D . Recognize the deep! Jesus did not just say, 

"Launch out." H e gave them a destination... "The deep!" N o w we must recognize where the deep 

is. You say, "Well, where is the deep?" Here's a very simplistic but profound way of making an 

important statement. The deep was not where they were, or H e would not have told them to go 

elsewhere. H e said, "Where you are, that isn't it! You've got to leave where you are and get out to 

where I have sent you!" That's the deep. You see, they were not in the deep. They were in the water, 

they were around the water, they were working the water, but they were not where they were going 

to do their best. Jesus and G o d the Father were looking for deep water doings. H e said, "You've got 

to get into the deep!" The truth of it is, today most of us are fishing far too close to the shore. In 

fact, this shore fishing that we have fallen into is what is going to kill evangelism and this 

Convention and this nation. It's going to kill us! It's bleeding us to death today. I call it "facility 

based evangelism"—where you never leave the shore. You stay at the church. People have to come 

to your church before you'll ever go to them with the hope of the gospel. Folks, just look at the 

Bible and look at the circumstance, and you'll discover that's too close to the shore! You're not in 

the deep. You're on the bank! 

There are reasons why this facility based evangelism will kill us and keep us from reaching the 

world for Christ. 

• Number one: You cannot ever train and equip people to fulfill their accountability and 

responsibility as an individual believer if you teach them that they must get a lost person to 

your church to reach them. H o w will that dear w o m a n and dear m a n ever witness to their 

family at the family reunion over in Nebraska? That approach is too close to the shore. 

• The other thing that you train and equip people to do with this facility based evangelism is 

to lie by the fire instead of launching out into the deep. They want to hang out where it is 

warm and comfortable all the time. 

• But beyond these two, facility based evangelism is not N e w Testament evangelism. And it is 

not what you see in the model of Jesus. O h no, Jesus is a deep water doer! H e likes the deep. 

W e must recognize that. Where are you? Ankle deep and hollering that you're in the deep? 

I often get ashamed that I'm no further out into the deep than I a m now, but it's the deep 

where we must go. W e must recognize that. 

B. REALIZE SOMETHING (v. 4) 
Also, there is something we must realize. These guys had to realize that they were it! If anybody was 

going to the deep, they themselves were going to have to go. Jesus had directly commanded them to 

get out there, and they were it! Which leads m e to a question: Ladies and gentlemen, who do you 

know who would be willing to go into the deep and attempt to witness, win, and baptize one million, 

and you said what? " E V E R Y O N E C A N , A N D I'M IT!" That's right! Everyone could go to the deep, 

but what we've got to realize is that we"e it! And God has called us to go to the deep 

C. REMEMBER SOMETHING (v. 10) 
There is also something you and I must R E M E M B E R . And this is a wonderful thought. Remember 

that you come from a very long, long line of deep water disciples. Remember who you are and where 

you came from. Remember you are, in fact, disciples of the deep! Think about that for a moment. 

Think about the Old Testament. G o through the names of those characters. Those people knew how 

to get out into the deep. Think about the N e w Testament. Think about the Lord Jesus. Those people 

knew how to get out into the deep. Think about the early church and think about the modern 

church. Think about how many of them have given their lives. They have gone to the deep. 
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Think about this Southern Baptist Convention. It's amazing. There are stacks of papers telling of 

all the great exploits that people, who were called Southern Baptists in days gone by, did because 

they had enough spiritual guts to get off the shore and go out into the deep. That's how you got 

the International Mission Board. Some people said we've got to go deeper, we've got to go further! 

W e can't just stay here on the bank, we've got to go everywhere—out to the deep! They did, and 

now look at what has happened. That's what happened to create the Cooperative Program. 

Somebody said, "We've got to go further! We've got to do more. We've got to go deeper." And 

those, w h o m we have come from spiritually in this Convention, said we will, and they were deep 

water doers; and you see what is happening today. The method that is admired most above all the 

rest is the Cooperative Program. A fine pastor friend was preaching before m e in a recent meeting, 

and he said, "I've been thinking about the Cooperative Program, and I don't really know how to 

tell you what to give." And he went on, and he had a good sermon. I was up next, and I said, "I 

believe in giving to the Cooperative Program and I know exactly how much to tell you to give: 

More! More! More!" That's deep water doings! They did it! 

A MILLION MORE IN '54. You say, "Well did they ever make a million in '54?" I say, "We've 

never made it any better than they did when they tried in '54." Those baptisms held the record for 

about 20 years! And that was in 1954! You know who got them out there? Deep water doers! Deep 

water disciples! They had the same mumbling and grumbling you've got today. But, bless God, 

some got off the bank, got in the boat, and got out in the deep! And we haven't caught up to 1954 

yet. Deep water doings! W e come from those people, that's what I'm telling you. They are bone of 

our bone, flesh of our flesh. We've got their blood in us, and more than that, we"e got the same 

Spirit of G o d in us from them. 

Have you ever wondered why Washington, D.C., our capitol, and all the military installations 

around the United States have all the statues, memorials, and monuments? It's so everyone will 

always remember what it cost to have what you have. So when the time comes for you to get up 

and go, you'll look at the great array of those who have gone before, and you'll say, "I can do 

nothing less than m y best because I come from those kind of people." Beloved, look at the history 

of this Convention. I am here to tell you today, we Southern Baptists are bigger and better, by the 

power of God, than we are remembering and acting like. I don't think you got that, let m e say it 

again: W e are bigger and better, by the grace of God, than we are remembering and acting, as 

Southern Baptists today W e can go further! W e can go deeper! W e can do more for the glory of 

God and the sake of souls if we will get off the shore and go to the deep! 

Oh, please listen to me now carefully. Stay with me right at this point. Don't get confused. Don't 

get confused about all of this. Dr. Draper pricked our attention a year ago when he spoke about 

the frog in the kettle. You remember the account where the book was written on how you can boil 

a frog by just turning up the temperature a little bit at a time and the frog doesn't know it until it's 

almost over? Dr. Draper probed us and asked, could that be happening to the Convention? 

I brought something with me today. Get that TV camera up here close. Do you know what this is? This 

is a frog. You know what kind of frog it is? A dead frog! You know how this flat, dead frog got this way? 

A concrete truck ran over it, just down from m y house. But you know if you're a dead frog, it really 

doesn't matter if they boil you in a pot and you don't know it, or you get flattened by a concrete truck... 

when you're dead, you're dead! Hey, by the way, it's the same thing with a Christian and a church. It 

doesn't really matter how you got there; if you're dead, you're dead. But I don't want us to get confused; 

remember that's m y point. Don't get confused. This frog's cause of death was not that concrete truck. 

This frog's cause of death was C O N F U S I O N ! This frog belonged in the deep, but he hopped in the 

street, and that's where he came to an end. You see, if you are destined for deep water, you had better 

go that way, otherwise the consequences can be deadly. O h yes, I brought something else. 
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You know what I have here? This is another little dead frog. You know what this is? This is what is 

left of yet another little dead frog. N o w stay with me, I'm coming to a point. You know what this 

is? It's even another little dead frog! We've got dead frogs up here, I'm telling you! Flat dead! Now 

here's the point I don't want us to forget. You know where I found all these little dead frogs? 

Following this big dead frog! They were lined up in the road out from the pond, down below my 

house, in the street. Beloved, listen to m e carefully now. Just because that frog is a big croaker and 

a high hopper doesn't mean he's going in the right direction. You say, "I'm going to hop the way I 

want to hop." G o ahead and hop! But I'm here to tell you today, if you are going away from the 

deep, you are going in the wrong direction, and before it's over, you'll be good for nothing! These 

frogs belonged in the deep. They died because they didn't go to the deep. 

We are deep water doers! We are disciples of deep water doers! We've got that kind of blood 

running through our bodies. Bless God, why would a crowd like this want to lie down and roll 

over when the world is in the shape it's in and we've got the best news ever! Looks to m e like all of 

you would be up and ready to attack hell with a squirt gun and go to the deep! Just about every 

day I go down m y street, leaving the house, I see a flat dead frog just about like these—confused. 

And you know what? Just about every day I go out in the countryside, I find a flat, dead church 

and a flat, dead bunch of Christians because they got confused, and they left the deep. The deep 

is where we are to be! 

II. LET DOWN - YOUR NETS (v. 4) 
(The Followers Catch Faith) 

Let down your nets. N o w watch the theology here. The Father has caught some followers; the next 

task is for the followers to catch enough faith for something to happen. N o w you can run out of 

here and say, "Oh boy, I'm going to the deep." You may, but you will not witness, win, and baptize 

one million without a lot of faith. You're going to have to believe it to see it. You're going to have 

to be willing to work at it, and so am I. 

A. WHAT THEY USED 
What will they use when they go to the deep? Not long ago I was on an airplane and led, at thirty 

thousand feet, a millionaire rock and roll singer to the Lord. H e prayed out loud, right there in 

first class, to be saved. A few days later I saw Jay Johnston, standing beside me, share the same 

F.AI.TH. gospel with a prostitute on the front doorstep of a house of prostitution in New 

Orleans, Louisiana, and she got saved, too. Now, how dp you explain that a multimillionaire, a 

rock and roll star, up thirty thousand feet in first class gets saved and also a prostitute on the front 

porch of a whorehouse in the bowels of N e w Orleans? I'll tell you how you explain it. You explain 

it by the power of the Word of God. The Word of God is the power of God unto salvation. It works 

thirty thousand feet up in first class, and it'll work right down there in the highway and byway and 

the gutterway. It's the power of the gospel of God! It's not how cute you are, not h o w curly your 

head is, or how bald it is. It's not how cultural your church is, it's about the power of God! The 

power of God is what'll change you. 

What are we going to use? Don't you suspect these fishermen said, "We don't have much. We've 

got these old nets we've been using." They didn't run down to WalMart or Target and get a new 

set of nets. They had to use what they had. That's what it said on the side of the "Everyone Can!" 

bus: DO ALL YOU CAN, WITH ALL YOU HAVE, WHERE YOU ARE... N O W Don't you 
think God is able to do that with what you've got? You say, "Well, if I just had this, if I just had 

that. Have you ever noticed that some of the folks who have "this and that" are not doing a bit 

better than you are without it? Sometimes you get dependent on "this and that" more than you 

would if you had to depend on God with what you've got where you are. I remember when I 

announced that I was going on the bus trip. A fine preacher, and I'm sure he's here tonight, caught 
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me last year in the lobby and he said, "Brother Bobby, will you just promise us that you'll go to 

some churches that are just built like a shoebox and that are not in a fan shape. And will you go 

to some churches where they sing out of the hymnbook? And will you go to some churches where 

they don't have an overhead screen? And will you go to some churches where the pastor is the only 

one there, where he doesn't have a whole lot of helpers? N o production manager for Sunday 

morning? Brother Bobby, would you go to some of those kinds of churches?" I said, "Let m e ask 

you, why don't I just go to some of those churches, and why don't I go where there are some 

bivocational pastors', too?" H e said, "That'd be a grand slam home run." I said, "Well, we've already 

got them lined up, and they are on the route." You know what the man was saying? H e was saying, 

"Brother Bobby, some of us don't have a lot to work with out here." Oh, brother, get a hold of 

yourself! You got all you need to work with, if you've got the Word of God and the Power of God 

on your life. These boys by the boat that day, they didn't look like they had much to work with, 

but God showed up! God blesses it when we go to the deep with what we've got. H e said go out 

there and let down your nets! 

B. WHAT WE USE 
What could we use? W e could use these six points of challenge. W e could do that. W e are asking 

for a year to try. That's all. Just try. D o your best where you are with what you've got, but don't 

keep putting if off and making excuses, do it N O W . You could do these six points. D o it any time 

you want to, any way you want to. Further, I would say, not only do these six points, but I would 

urge you if every church in this Convention attempted to have two revivals in one year, it would 

change everything. You say, "We don't do revivals anymore." I say to you, if you had two of them, 

it would do you better. You say, "Well, if we said revival, nobody would know what we were talking 

about." Well, talk about something they know about, but you give them a revival. Spend a few days 

trying to visit people. Spend a few days trying to share the gospel. Spend a few days preaching the 

gospel and watch what God will do. 

Another thing I'd urge us to do is take three days, let's make up our mind here and now, I'm the 

president, you're the people, we can do what we want to here. Let's just make up our minds right 

here and now. Let's decide right now this Thanksgiving all churches are going to baptize at least 

one person. And then let's baptize one on Easter. Everybody baptize at least one on Easter. Now, 

you can baptize 101 if you want to, but let's all do at least one. And then let's say, the 30th of 

September in 2006, that's the last opportunity you have to baptize before the attempt to make a 

million baptisms is over. Let's all decide on that day we'll baptize at least one. Let's pick those three 

days: Thanksgiving, Easter, and the 30th of September, 2006. Let's all baptize at least one on each 

of those three days. That would revolutionize what's going on! Thorn Rainer said the other day, 

and I believe it's correct, that everybody who baptized 12 or under this last year, listen to this, if 

they would all just baptize 13 the next year, it would move baptisms from 377,000 up to 715,000 

in one year. You tell m e small membership churches aren't important. That's a good example right 

there of their importance! 

W e discovered at First Baptist Daytona Beach we could double our baptisms by doubling our 

effort. W e picked out the things that God blessed through the years, and we said we'll just do two 

of those in one year. W e are going to do two V B S programs, two youth camps, and we are going 

to do two revivals, etc. 

There is a Road M a p to help all of us on this. G o to www.everyonecan.net for the Roadmaps. 

LifeWay has put them together for us graciously, and they are giving them away. It will give you 

things that you could choose to do in every one of these six challenges. The thing we cannot do is 

hang out near the bank. We've got to go to the deep. 
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III. LIFT UP - A HARVEST (w. 6-7) 
(The Faithful Catch Fish!) 

Whatever you and I have for nets, we are to let them down into the deep by faith and then lift 

them up by faith. These faithful fishermen did just that, and they brought in a miraculous harvest! 

W e can, too! 

Allow me to reassure us all that this "EVERYONE CAN KINGDOM CHALLENGE" to witness, 

win, and baptize one million in one year is absolutely guaranteed to succeed. It is fail-safe and 

foolproof! " H o w can you say that?" someone might ask. The answer comes from our past experience. 

In my extensive travels around the country this year, time and time again people have come to me 

and reminded m e of the "million more in '54" effort. They would tell m e of themselves, family 

members, and friends w h o were saved as a result of that effort. Their closing encouragement would 

always be, "So you see, Brother Bobby, there is living proof all around the world that a Million 

More in '54 was a success, regardless of what m a n might have been able to count! Undoubtedly, 

millions have been saved since '54 because of the effort in '54." Those testimonies were exactly 

correct, and it will be precisely the same with this effort. Through the years, multiplied millions 

can be saved because of our effort to witness, win, and baptize one million, N O W ! The only way 

we can fail is not to make our best effort now. 

A. THE HORRORS THEY FACED (v. 6) 
And when they had this done, they inclosed a greatmultitude of fishes: and their net brake. 

The text tells us that the nets were breaking. Horror of horrors! Just when the harvest was about 

to be brought in, they were in danger of losing it. There are some things we cannot do alone and 

we must have help. Witness, win, and baptize one million is one of those things. As surely as these 

fishermen in the Bible needed each other, so do we. It will be done no other way! 

B. THE HELP THEY FOUND (v. 7) 
And they beckoned unto their partners, which were in the other ship, that they should come 

and help them. And they came, and filled both the ships, so that they began to sink. 

These fishermen became essential to each other in order for their dreams to become a reality. God 

had so ordered events that this miraculous harvest was never going to happen unless these partners 

came together in one unified purpose and effort. 

Today in our Convention there is a lot of talk about what the younger ministers are looking for 

and what the older ministers are looking for. M y experiences over the last eight years of travels all 

across the country and world and listening to both groups has brought m e to a conclusion. 

The younger ministers have a dream. They want to be on a road that leads to something worth 

giving their lives for. They do not want to simply be a cog in a perpetual motion machine that is 

always moving but going nowhere. The older ministers also have a dream. They want to be on a 

road which leads to something worth giving the best of the rest of their lives. They desperately want 

to do something bigger for Christ and lost souls than they have done up to this point in their lives. 

A n d their time is running out. 

Because of age and other things, these two groups do in fact travel on two different roads of 

dreams. But the glorious truth is that both their dreams can best be fulfilled in the most miraculous 

and greatest terms. Their dreams will come true at the time and place where their two roads 

intersect and become one. That place of intersection is this Southern Baptist Convention. That 

time needs to be and should be N O W ! 
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The older ministers cannot give up too soon and lie down on their job. The younger ministers 

cannot give up too soon and walk away from their spiritual roots and family. N o w is the time when 

the older ones need to hear, "Don't lie d o w n — C o m e on!" And the younger ones need to hear, 

"Don't leave us n o w — C o m e home!" 

See what we have in our hands. There is no organization on the planet like this Southern Baptist 

Convention when it comes to having potential to reach the world for Christ. What is needed is the 

unity of purpose shared by both young and old to reach a lost world for Jesus Christ. 

As in our text, Jesus stands watching all of us now to see if we are spiritual enough and intelligent 

enough to come together for a miraculous harvest for His glory. 

Southern Baptists, don't just sit there and shout to a lost and dying world, SWIM HARDER!" 

N o w is the time, and this is the place for us to come together in a unity of purpose for evangelism. 

Go to the deep and T R Y H A R D E R ! 

"Everyone Can...and You're It!" 


