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MORE!
Dr. Bobby H. Welch

SCRIPTURE TEXT: (John 6:1-14)

Hanging in the art museum is an exquisite oil painting. It is an overwhelming graphic view of
a long, stretching river that is cascading over several unbelievably huge waterfalls in its foreground.
The viewer is compelled to think about such a massive amount of water flowing for so very many
years over this tremendous waterfall. Just as you are captured by this vista, it is noticed that a small
gold plate is attached to the painting’s frame, directly beneath the great falls. On the plaque is
printed, “There is still MORE!”

In the passage before us, God calls for MORE.

I. Look at the Lord in verse 5.
CHRIST WANTS MORE....

Christ wants more for the crowd, because He sees more in the crowd. Jesus always seems to have
an eye out for the crowd, because that is where He always finds the individuals who need His
touch.

Don’t ever be ashamed of trying to get a crowd to where Jesus can get to them. Christ is looking
for an opportunity to have a divine encounter with someone in the crowd.

We must rediscover our confidences in the power of God’s gospel to immediately and radically
convert and change anyone, anytime, at any place, if they will trust Christ as Savior. “For I am not
ashamed of the gospel of Christ: for it is the power of God unto salvation to every one that
believeth; to the Jew first, and also to the Greek” (Romans 1:16).

There is an evangelistic pall across our land, and it has fallen upon many Southern Baptists. You
get the idea when you watch and listen to many Christians that they might believe that if you came
to Sunday School for 16 weeks, or watched a DVD, or filled out a notebook, or attended church
regularly – that such a lost person might in some way get “better saved” – “more fully saved!” Of
course, we all know that is not true, but our actions seem to indicate otherwise. Indeed, there is
nothing at all objectionable about attending Sunday School, church, watching Christian DVDs,
and filling out workbooks.

My distinction is that we evidently have somehow become disconnected from the belief and
confidence that God could bring His glorious, eternal, changing power to bear all in one moment,
one time, one place, upon one person to instantly and forever convert and change that individual!

If we are confident in the power of the gospel unto salvation, we will be witnessing any place,
any time, to any person. Of course, there is nothing in the world wrong with encouraging people
toward Christian books, tapes, Sunday School, worship services, but the power of the gospel can
change souls immediately, and ladies and gentlemen, that lost person may die before they get to
church, finish the book, or hear the preacher!

That is the very reason we must have the North American Mission Board’s search for a new
president right at the top of our prayer list. The North American Mission Board does two critical
things for this Convention and lost souls. One, it identifies and articulates the SBC’s theology of
evangelism; and two, it also practically applies that theology of evangelism through the pastors and
people of the local churches. Those things are overwhelmingly critical!
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More for the crowd calls for MORE FROM THE CHRISTIANS. We Christians must do
more. We must go more than ever before, and we must give more than ever before!

In the hurricane season along the Gulf Coast, I saw all of the big yellow trucks and the guys in
the yellow caps, and they were out there ministering. I looked at that, and I thought, “What a
mammoth operation!” Then it suddenly dawned on me, because I saw the side of one of those big
yellow trucks, this is a ministry of the Cooperative Program. Depressed for a moment, I thought
that Maudellen and I and our family, we couldn’t do much, but then I read that one caption that
says “This is a ministry of the Cooperative Program.” And right on the spot, watching so many
good things happening, I thought immediately, “Hallelujah, Maudellen and I are involved in all of
this!” We, as Southern Baptists and our church in Daytona – don’t have the money for all that! We
can’t do everything ourselves, but I’m telling you on that day, we were there, we were on the spot,
we were in that truck, that was our food being cooked, that was our friend going down the street,
that was our Southern Baptist person holding the face of that dear elderly person. We were there
with our Cooperative Program giving!

On a recent mission trip, I was on the rail of a ship with one of the IMB regional leaders. At a
private moment as we were serious about things back home, I asked this regional leader, “What is
the hardest thing about this?” I felt sure that I had a good idea what his answer would be. Most
likely it would be being away from home, sending kids off to international schools, a mother,
daddy, sister, or a brother dying they never see until it’s too late. I was totally surprised. Here’s what
he said. “The hardest part by far, Bro. Bobby, is simply this: We see what we have, and we see the
multitudes of millions out there without the gospel and dying without Jesus. Then, to look at what
we have, the personnel, the provision, and the money, and realize it’s not near enough—the hardest
part, Bro. Bobby, about the job, is then having to decide and say, this group does not get Jesus now,
this million will not hear the gospel, this country will not know about our Lord. The hardest part,
Bro. Bobby, is saying no to the multiplied millions of lost, who are ready to say yes to Jesus.” Ladies
and gentlemen, I am telling you today, that should not be true! Everybody should hear the gospel
of Jesus Christ through our giving and through our going. We must do it without any more
delaying! We must!

I’m here to tell you that Baptists’ best bounce for their buck is through our Cooperative
Program, because your dollar works seven days a week, 24 hours a day, 365 days a year, all around
the world nonstop, even when you are sleeping! In all the recent discussions we have had about
Cooperative Program giving, not one single, solitary soul has said we should give less. None has
recommended less. No, not one! Every person who has spoken on the subject, all have agreed we
should do more! And we should do more! And we can do more! And we will do more for the sake
of souls and the glory of God! MORE! MORE! MORE!

II. Look at the lad in verse 9.
THE CHILD HAD MORE

Remember that in verse 5, this is a test for the disciples. Other places in the Bible make it clearer
to see that Jesus seems to deliberately allow the disciples to work themselves into a circumstance to
where they could not get fed. He let them run their own course, until they could not do anything,
they were trapped. I think our Convention could get that way. I think churches could get that way.
I think people could get that way. It is testing time for disciples!

Christ is calling for a lot. The disciples are emphasizing the little. And all God needed was a lad!
Just a lad!

“There is a lad here” (verse 9). Hallelujah! There is a lad here! Praise God! There is a lad here!
Oh, what a dynamic declaration of God! “A lad here.” A – just one.  Lad – unlikely, not much.
Here – he is present and ready! He has just fallen into the “Everyone Can – I'm It!” fellowship. You
can’t help but wonder where all those 5,000 men were at the time. Do you think they were too
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busy arranging their seats to see who could get the best seat at the leadership table? Were they
fighting to keep others out of the seats at the leadership table? Ladies and gentlemen, we can fool
around, and God will turn it over to a lad if we aren’t careful!

“There is a lad here,” doesn’t seem like much for the task at hand. Have your circumstances out
there at your place of service ever made you just shrink up and say, “Dear God, I am only one!
Look at all I don’t have! Lord, it is an impossible expectation for me to do much with this set of
circumstances!” Have you ever felt that way?

It is not possible to tell you about all the people who have tried to talk me down from calling
for a million baptisms in one year. They’ve said, “Bobby, you’ve lost your mind! Why would you
say one million?”

Personally, I wish there was a reporter here who had enough guts to put on the front page of
their paper that “W E LCH GUARANTEES ONE MILLION BAPTISMS IN TW E LV E
MONTHS! You say, “That’s pretty tall talking.” Hang on, we’re going to do it! You say, “You don’t
know that!” Of course, I know that. I would not make a fool out of myself in a crowd like this and
say that if I did not know it! We will baptize a million in a year. Now, I don’t know if it will be this
year! We COULD baptize a million this year if you’d get up and get out there and go to work! But
if not this year, it will be one year. Someone will say, “You’ve called us to the impossible.”

Think about the sporting events of track and field—the high jump. The million baptisms is like
the high jump. That’s a pretty high jump! In the high jump when they put the bar up, they do not
put it up where they have already jumped, and neither do they lower the bar. If you go to an event
in which you are to participate and they keep lowering the bar, friend, you ain’t at a high jump
contest, you’re at a limbo contest. Some of ya’ll are practicing the limbo when you should back up
and get a run and jump that high bar!

The high bar is put up high for a good reason. In track and field, the coach does not go out and
talk to the high bar. He doesn’t say, “Nice high bar. Good boy, high bar.” They don’t wax the high
bar; they don’t take pictures of it. They don’t mentor the high bar. They don’t coach it or urge it.
They don’t cheer high bar.

You know why high bars exist? Just one reason – the jumper! The high bar exists to draw out
the very best of the jumper!

There is a big difference between the emphasis and the goal. The emphasis is the high bar. The
goal is to bring the very best out of the jumper. That is what the last two years have been about!
We’ve not been going around shining high bars. We’ve been going around encouraging jumpers!
Will you jump higher than ever before? Will you try? Can you do it?

Praise the dear Lord Jesus, I have pages upon pages of stories after stories of jumpers breaking
their all-time world record in baptisms just because someone believed in them, urged, and
encouraged them!

I began wondering the other day about all of us. Do you think if we spent less time on these
Web sites that we could be able to spend more time witnessing? Do you think if we spent less time
blogging, we could do more baptizing? If we spent less time on the computer, we might have more
converts? Careful now, don’t say, “You go, get those blogging boys, Brother Bobby!” But wait, most
who are not on the computers have their cell phones in their ears all day long like a pacifier. Don’t
you think if we spent less time on those cell phones, we could spend more time calling people to
Christ?

ONE MILLION BAPTISMS IN ONE YEAR! Why must we try to jump so high, Bro. Bobby?
One reason is because we have been asleep for so long. Another reason is if we put up a God-sized
emphasis, it will take a God-sized jump to make it, and it will be impossible without God. That’s
exactly where we need to be! A great reason is that we don’t measure our efforts in inches, but our
efforts are measured by eternity, with souls!
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III. When you look at the Lord...Christ wants MORE!
When you look at the lad...the child had MORE!
Now look at the longing and lingering crowd. The crowd did MORE! (verse 14)

The crowd experienced the miracle work of Christ and exclaimed, “Jesus is the one the prophets
expected to come into the world!”

The cr owd started spreading and witnessing their encounter with Christ to their world. Just
imagine who all and how many heard about Jesus when this crowd got loose with their story!

Of course, one can do plenty, and a few can do more, but when thousands upon thousands get loose,
it is unbelievable what a crowd can do. The crowd DID more! Today the crowd can still do more !

In last year’s SBC president’s address, I showed the audience a flattened, dead frog, reminding
all of us what can happen if we failed to stay in the deep with God and His disciples. A few weeks
later, I received in the mail another flat, dead frog, encased within a plastic zippered freezer bag,
with a hand-written note attached. The note said: This frog’s name is Fred. He left the deep, went
into the street, and now Fred is dead! The note was signed: Love you! Adrian and Joyce Rogers.

This year I have brought to this Convention, not a dead frog, but a very large, live bullfrog!
(Welch lifts the bullfrog high, so all can see it.) There is only one point I want this live frog from
the deep to make. Listen to this frog. (There is one loud croaking noise heard throughout the
coliseum.) Now, that is what one frog can do; but listen to what a crowd of the croakers can do!
(Welch then seems to get the one frog to croak again and then gets a crowd of frogs to join in
croaking. Suddenly the coliseum is filled with what sounds like thousands of frogs, croaking in one
deafening chorus! Then all the croaking frog noises stop.)

We have just experienced, in an unmistakable way, the difference in one, a few, and a crowd
doing something. This is a clear and audible example of the “unity of purpose!”

This Convention desperately needs to come together on the main thing. We must have a “unity
of purpose” for the sake of soul winning! The greatest fear this Convention should have is that we
all will stand collectively before God Almighty and answer for the sin of squandering our
opportunity to come together and win this world to Christ. That should be our greatest fear!

Friends, what I am about to say is a prayerful and calculated statement. One of the unparalleled
strengths of this Convention is its numerical size and its potential because of its size. This is
nothing to be arrogant or prideful about. In fact, it is something that should humble us, make us
thankful, be good stewards, and move us to ACTION!

All of you in this room will die. Your children will die. Likely, many of your grandchildren will
die before you will ever again, in your lifetime, see any organism or organization that has the
capacity and potential to change the whole world for Christ like the Southern Baptist Convention.
There is nothing like it in existence today with such overwhelming potential and possibilities to
win the world to Christ. Nothing like it. This is our greatest opportunity!

God help you older folks if you fold your hands and say, “Well, I did all I could. Let’s see what
these younger ones can do with it!”

God help you younger folks if you jump ship and run off and leave the Convention that has
done so much for you and abandon our greatest chance to change this entire world.

We all need to start right now, right here with a new commitment to create a unity of purpose
for the Great Commission that will literally change the world. If you look on page 13 of your SBC
Program, you’ll find several things that can help you double your baptisms. Also, in the free book
given out at the Convention (Testimonies of Giving Your Faith Away, Everyone Can), there is a
similar list in the introductory pages.

I am urging and encouraging you to accelerate, accelerate, accelerate! In Daytona Beach
NASCAR terms, we are rounding turn four as a Convention, and we are blasting with all we’ve got
toward the finish line and Victory Lane. That’s when you give it all you’ve got! This is when you
accelerate, accelerate, accelerate!
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In our passage from John, chapter six, Jesus was looking over and searching the crowd for a lad
that day. There is a lad here. Can you see the lad? He steps out and moves forward. I can just hear
a woman in the crowd, “Oh, where is that boy’s mother?” I can hear another one saying, “Yes, and
look how dirty his hands are.” And then I can hear a man, as the lad creeps along beside all those
who should have been going, “Hey, where are you going?” Another man grabs him by his coattail
and says, “Wait just a minute, son. Who are you? What do you think you’re doing?” And the little
boy tugs loose, and he looks over his shoulder toward the man. Then with those stinking little
dried-up fish and that crumbling bread, with those dirty hands and unseemly clothes, he says, “I
may be it, I may be it.” And he continues creeping forward, and just then he sees Jesus with that
overwhelming, inviting “Come to Me” smile. Jesus reaches out, and the little boy’s pace picks up.
The lad lays the fish and bread in Jesus’ hands, and then the miracle starts as Jesus looks at him
and nods in the affirmative. And the little boy’s eyes spring open, and he turns around to the
crowd. “I'M IT! I REALLY AM IT! I'M IT! I may not look like much, and I may not have much,
but bless God, this is Jesus calling me and I’m not missing it. I’m coming with what I’ve got, where
I am, and I’m doing it now, because “EVERYONE CAN AND I'M IT.”

That’s all that needs to be decided by this Convention. The rest of it is only a distraction.
Everyone Can, and you’re it. God help you. God help us not to mess this up with this great
opportunity of ours. Right now Jesus is searching this very crowd for a lad or a lady today who will
believe God and declare, “Everyone Can, and I’m It!”

Maudellen and I want to thank you from the bottom of our hearts for the high and holy
privilege to just be one of you...saved and hanging out with you. Thank you for letting us serve in
this job this year. I promise you this: I’m not retiring from Daytona Beach First Baptist Church to
just lay in the sun! This Convention is worth the best of the rest of all our lives and the best of our
going and giving for the sake of lost souls and Christ’s kingdom! I commit myself to that end
tonight, and I pray you will too. Maudellen and I thank you for the privilege. God bless you!


